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City Council of Peachtree City
Agenda
July 21, 2011
7:00 p.m.

Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition

Recognize 4" of July Parade Trophy Winners

Swearing in — Officer Stephen Stoyell

Employee of the Month — Robbie Shelton, Fire Department
Recognize Sam Smith — 20 Years of Service

Recognize Scott McCord - 15 Years of Service

Citizen Comment

Any member of the public oﬂendlng the meeting may comment on any issue or item that is not
included on the agenda. Time limit is two (2) minutes.

Agenda Changes

Minutes
June 16, 2011, Regular Meetmg Minutes

Monthly Reports

Consent Agenda : :

1. Consider Agreement with Youth Football Association

Packers program has changed riarfie to Chiefs, new agreement required

2. Consider Budget Adjustments for FY 2011

Adjustments include grant received for CERT program

3. Consider Reimbursement Resolutlon Kedron Bubble "

Resolution ailows City to seek reimbursement for expenditures made prior to financing
4. Consider PCAA Water Line Easement

Request from Airport Authority ’rq locate water line in parcels owned by City

Old Agenda items
06-11-CA1  Discuss and Consider Surplus of Dive Team Equipment
Discuss funding of dive team for FY201 2 or to surplus then donate equipment to Henry County

New Agenda items :
07-11-01 Public Hearing — FY 2011-2012 Budget
Presentation and public dISCUSSIOr'! of proposed FY 2011-2012 budget; vote scheduled August 4
07-11-02 Public Hearing — Consider Variance, Rear Building Setback,
643 N. Fairfield Drive
Applicant desires to construct deck within the rear building setback
07-11-03 Public Hearing — Consider Amendment to Section 908 Accessory Uses —
Donation Drop Off Boxes
Staff is proposing language to regulate the installation of donation drop boxes within the City
07-11-04 Consider Reallocation of SPLOST Funds
Readllocation of SPLOST funds to eliminate funding allocated for Gateway Bridge design and
remaining unallocated SPLOST funds to be moved to sireet and cart path maintenance
07-11-05 Consider Full Redemption of 2006 Development Authority Revenue Bond
Using cash reserves to payoff the 2006 DAPC Revenue Bond early due to high interest rate and
projected savings
07-11-06 Consider Community Garden Agreement
Applicant desires to develop and manage a community garden within the Kelly Drive park
07-11-07 Consider Request to Abandon Easement, 108 Nettlecure
Applicant requests the obcndonmen’r of an existing 25-foot easement along their rear property
line
07-11-08 Consider Intergovernmental Agreement with FCBOC for E-911
All municipalities are proposing a modification to the intergovemmental agreement with FCBOC for
Countywide E911 Services 3
07-11-09 Consider Name Brand Purchase of Elgin Street Sweeper
Staif proposes the purchase of d street sweeper for stormwater maintenance purposes
07-11-10 Consider Amendment to Alcohol License — Change in Distance Requirements
Change would mirror state statute regarding sale of beer and wine and proximity to schools

Council/Staff Topics
Hot Topics Update

Executive Session

This agenda is subject to change at any time up to 24 hours prior ta the scheduled meeting.




City Council of Peachtree City
- Minutes of Meeting
June 16, 2011

The City Council of Peachtree Clty met Thursday, June 16, 2011, in the City Hall Council
Chambers. Mayor Don Haddix called the meeting to order at 7:04 p.m. Council Members
present: Vanessa Fleisch, Erik Imker Kim Learnard, and Doug Sturbaum.

Announcements, Awards, Spggia_! Recognitions
The graduates of the summer session of the Junior Police Academy were recognized.

Citizen Comment : _ _ _

Jeff White told Council that his home backed up to the cart path. Over the years, there had been
incidents, including a broken fence. The loud music blaring from the golf carts was very
annoying, and he had been told by the Police Depariment that nothing could be done unless they
could actually catch those playmg the music, even after he had given the Pohce the golf cart
number.

Cyndi Plunkett addressed Cou’ncil concerning Council procedures, specifically the revised
agenda that was published 24 hours prior to the meeting. She said two of the items added were
significant, and more than 24 hours notice should have been given to allow citizens time to
respond

Agenda Change
Imker moved to add New Agenda Items 06-11-05 Consider Bid for Bunker Gear and 06-11-09

Consider Cancellation of July 7 Meetmg to the Consent Agenda and to move New Agenda Item
06-11-10 Consider Reorganization & Elimination of Positions to the top of New Agenda Items.
Learnard seconded. The motion carned unanimously.

Sturbaum moved to vote on the (;_onse,nt Agenda items independently. Imker seconded. The
motion carried unanimously. '

Minutes ; B ‘
Learnard moved to approve the March 21, 2011, workshop minutes as amended and the June 2,
2011, regular meeting minutes as written. Imker seconded The motion carried ugqmmqgs_ly

Monthly Reports ' '
Imker referred to page 30 of the agenda packet, the Budget Summary Year-to-Date of Revenue

and Expenses, noting the Local Optlon Sales Tax (LOST) revenues were at 64.7%, instead of the
expected 67% that should have come in at the two-thirds point in the fiscal year. He continued
that, if those numbers were extrapolated the year should end with LOST revenues at 97% of
what was projected, $130,000 short of projections. As for expenditures, for eight of 12 months,

each department had spent 67% of its budget, but one line item stood out. Litigation eXpenses
were at 234% of the budgeted amount. He asked City Manager Jim Pennington to ensure what
was projected for FY 2012 was double or triple what had been projected for FY 2011. Imker
pointed out that the hotel/motel tax revenue was at 72% of what was budgeted, which was really
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good. He thanked the Convention & Visitors Bureau (CVB) and Recreation for their efforts to
bring people to the City.

Imker referred to page 32 of the agenda packet, thanking Connie and John Grant for their
donation to the Police Department K-9 program.

On page 35 of the agenda packet Imker said great work was contmumg in the Information
Technology (IT) department, adding that 80% were extremely satisfied with the IT support
provided and 20% were very satisfied, with zerces for the other categories, which included
satisfied to dissatisfied. '

Imker referred page 40 of the agenda packet, the Police Department report, noting the year-to-
date total for Part I Crimes had been 191 last year and was 163 for 2011, a 15% drop. He
thanked the department for doing an excellent job. He also noted there had been 22,000 calls for
service answered year-to-date for 2010, compared to 28,000 for 2011, with the same staff. Imker
was concerned that SR 54/SR 74 continued to be listed as a Top 5 Accident Site, asking what
could be done to lower the number of accidents. There were nine accidents at the location in
May.

Consent Agenda
1. Consider Surplus of Dive Team Equipment

Sturbaum said he understood why the equipment needed to be surplussed as the team had been
disbanded and he had been on the losing side of the vote, but asked if the action could be held
until September and the approval of the FY 2012 budget. If the equipment was eliminated now,
then it would increase the cost of replacing it if the team was included in the next budget. Imker
asked Sturbaum if something was going to happen regarding the funding in the next three
months. Sturbaum said he wanted to discuss the funding at the budget workshop to see if any
funding might be available. Imker said he had no problem with that since, without the
continuation, Sturbaum would have to wait six months to bring the issue back to Council.
Learnard said she also supported the request as a courtesy.

Sturbaum moved to continue Consent Agenda #1 until after the budget workshops and hearings.
Imker seconded. The motion carried unanimously.

2. Consider Donation from Dog Park
Imker thanked the Dog Park Association for its donation of a covered children’s play area inside
the Dog Park, which was worth approximately $1,284. Imker moved to accept the donation from
the Dog Park. Learnard seconded . The motion carried unanimously.

06-11-05 Consider Bid for Bunker Gear
Imker moved to approve the bid for the bunker gear. Fleisch seconded. The motion carried
unanimously.

06-11-09 Consider Cancellation of July 7 Meeting
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Imker moved to cancel the July 7 meetmg Learnard seconded. The motion carried
unanimously.

Old Agenda Items
05-11-04 Consider Recommendatlon for New Air Supported Structure Contract for

Kedron / Report on Concrete Testing
Haddix noted there was an additional document on the dais — a letter dated June 16, 2011, from
'Tim Welker, field services manager for Arizon Compames Public Services Director Mark
Caspar went over the proposed options for the pool at Kedron Fieldhouse. Option 1 was a
permanent structure at an estimated cost of over $4 million. Option 2 was a clamshell/sprung
structure, which was considered permanent under the City’s Building Code, but would not meet
the required energy code and was not intended to be set up and taken down annually. The
manufacturer did not recommend the product for the City’s application, and the quote that had
been received was for $500,000, excluding any needed foundation work. Option 3 was to install
the old bubble, which posed a high risk of failure and was not advised by the consultant. Option
4 was to proceed with the new bubble. Option 5 was to discontinue the fall/winter pool activities
for this year.

Referring to Option 3, Caspar read the following from the letter from Tim Welker regarding
using the current bubble again: Continuing to use the domes poses a serious safety risk to all
patrons using the facilities. Tears in the fabric, which you have indicated have occurred upon
several occasions in the past two seasons, could happen at any time, and the fabric may now be
too old to repair. Additionally, the exposed threads, brittle pegs and anchors that have been
repaired on several occasions indicate a serious need for replacement.

Caspar reported on the results of the grade beam testing, noting that 11 samples had been taken
and all the samples were inconsistent. In areas where there were no grade beams, there were six
inches of concrete, but Caspar sai;d that was not a foundation. He added that no grade beams
were found in the small pool area. He continued that Arizon said they could not do any
calculations based on the samples, and they recommended another 40 tests be done, basically
doing probes, to determine the actual load capacity of the foundation and the extent of repair that
was needed. The worst case cost of digging up the entire foundation and putting it back down
was $108,000, which included testing, anchoring, and removal of the deck to install the
anchoring system. The speculated need was a 30% to 35% replacement at $79,462 including
testing, anchoring, and removal of the deck to install the anchoring system. Caspar said the work
had to be done regardless of the deeisi'()n Council made concerning the bubble

Caspar said the proposed tlmehne if Council gave notice to proceed, would be to submit the
plans for architectural and Bulldmg Department review by no later than July 1. The plans would
be returned to Arizon so manufacturing could begin no later than July 18. On September 1, the
pool would close so grade beam modifications could begin (five weeks for the work and two
weeks cure time would be needed). The bubble would be on site no later than October 15, and
the pool could re-open by November 1.
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TImker said he had cost concerns, noting that the bubble replacement was originally budgeted at
$250,000 that would be paid over a five-year period, with the bubble estimated to last 10 years.
Now the total project cost was $460,000. He asked Financial Services Director Paul Salvatore if
the Public Facilities Authority, which would essentially become the City’s loan company once it
was approved by Council later on “the same agenda could spread the payments over 15 years,
which would be an additional $20,000 per year in the budget for the 15-year life of the bubble.
Salvatore said a 10-year Facilities Authority bond would be proposed rather than a 15-year bond
since many of the proposed projects only had a 10-year life. Financing the cost of the bubble
would be included in the FY 2012 budget, with $45,000 projected annually to pay the 10-year
debt service. If Council chose to go with the lower cost option of $79,462, the debt service
would only increase by approximately $10,000 for a cost of $55,000 annually.

Learnard said her inbox had been ﬂooded by Kedron users. The facility was part of the City’s
lifestyle. Council had seen this commg, and the cost was a lot more than was thought The
fieldhouse had been built due to a geferendum voted on by the citizens. It was worth saving.

Fleisch said that, in this time of declining property values, it sent the wrong message to not
maintain an amenity the City already had. The cost was more than ant1c1pated but it was worth
doing,

Sturbaum said he supported the bubble, but he was concerned about the cost factor. Sturbaum
asked for clarification that the $346,177 was confirmed as the maximum cost with the needed
upgrades. Caspar said that was the design/build cost of the bubble based on the original cost.
Any scope changes should be included in the $108,000. Sturbaum said the cap should be
$460,000. Caspar said it should.

Haddix said the $108,000 figure was more realistic based on past experience. The concrete was
aging and he did not want to put a new structure on top of what he had seen. He understood it
was an amenity and that home values were sliding, but his concern was how to pay for it without
another tax increase. He had wanted to use the work needed at Kedron as part of next year’s
LOST negotiations, and that would be gone if Council chose to go ahead with the repairs and
bubble.

Imker asked if the pool closing on September 1 could be delayed by one month since the weather
would still be hot, which would shift everything from September 1 and November 1 to October 1
and December 1. He did not need an answer at the meeting, but would like to know. Caspar
said that was a scheduling question that Kedron staff would have to answer.

Sturbaum said if Council was going to approve the new structure, they should plan for the
$108,000 and repair the substructure properly. Caspar said if Council decided to go ahead and
spend the money for a complete replacement, then it would save the testing fees. He clarified
that the $79,000 figure was based on the testing that had been done so far and speculation about
what else was there. The additional 30-40 tests would cost $6,000, and those tests could show
there needed to be a 100% replacement. Council could waive the $6,000 testing fee and have
Arizon to rip it all out and start all over.
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City Manager Jim Pennington said staff had been very concerned about making a
recommendation. The facility was heavily used, and there was a lot of pride in it. If he was in
Council’s position he would have the same concerns, but he would move forward planning to
spend the additional money.

Learnard clarified that Pennington would move forward with the vendor’s “turnkey” plan to put
in a new foundation. Pennington said that was correct. Learnard asked Caspar what the $78,000
scenario covered. Caspar said that, based on the testing that had been done, they felt replacing
30-35% could be fine, but would cost almost $80,000. Caspar said there was the potential to do
more selective repairs than was cost effective. If Council chose to replace the entire foundation
to ensure it was done correctly, they would save the $6,000 testing fee. Imker said the new
bubble would not last more than its 10-year lifespan without the replacement of the foundation.
He hoped a new one would last 15 to 20 years.

Fleisch asked if the warranty on the foundation would be separate from the bubble. Caspar said
that, in general, foundations were supposed to last for the life of the facility. Kedron Manager
Scott McCord added that the problem with the beams was not just with the width of the beams,
but also with the depth, saying the beams should have been placed six to seven inches deeper.
Haddix agreed that, from a construction standpoint, he would not want to put a structure on at
least three of the beams, and the foundation should be replaced. Sturbaum also agreed the
foundation should be replaced and done right. He felt staff and Council could find the funding.

Fleisch noted that it would take 12 .weeks for the air handler to be manufactured, asking if work
could start on that now. Caspar said it was built into the timeline. All the mechanical drawings
would be submitted to the City by July 1, and the City’s architectural consultant told staff they
could get the review done in three days.

City Attorney Ted Meeker said the motion should include a not-to-exceed amount and be subject
to his review of the agreement. Salvatore said the amount for the total project was $460,000.

Learned moved to approve the contract with Arizon for purchase, installation, and foundation

work of a new pool bubble for an amount not to exceed $460,000 and subject to the contract

review by the City Attorney. Flelsch seconded. The motion carried unanimously.

01-11-09 Reconsider Modifij;c_ations to Hotel/Motel Tax Distiibutidn Structure

Haddix noted there was an additional document on the dais — the memo from the City Attorney.
Imker moved to continue the agenda item indefinitely. Fleisch seconded. The motion carried
unanimously.

New Agenda Items

06-11-10 Consider Reorgamzatlon & Elimination of P0s1tlons

Haddix noted there was an additional document on the dais — the memo regarding the
reorganization. Pennington said he had been tasked by Council to take a hard look at the City’s
organization to see if it was operating in the most effective and efficient manner possible. The
idea was the coordination and streamlining of the delivery of municipal services in a strong, cost-
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effective manner, while remaining responsive to the citizens. The departments and services
would be aligned in a manner that accentuated the organization’s strengths and was reflective of
the delivery processes that were needed today. He continued that, in local government, the needs
of the community changed constantly. The organizational structure might have been effective
for a long time, but as times changed, there was a new normal, and the City needed to adjust to
that to continue to provide effective services.

Pennington continued that the proposal focused on two core functions — operational services and
support services. The operational component included Police, Fire, and Code Enforcement.
Public Services and its components (Public Works, Buildings and Grounds, Stormwater, and
Engineering) provided internal and external services and were an operational service and support
service. He pointed out that the presentation on the Kedron bubble was an example of the
combination efforts of Engineering and Kedron staff. The focus had existed before, but not to
the degree he preferred. Administrative Services (City Clerk, Human Resources, and Municipal
Court) was in the support services area and was the backbone that supported all operations of the
City. Financial Services (Accounting, Accounts Payable, and Information Technology) was also
integral to the City’s operation. The new department, Community Services, was absolutely not
the leftovers. It reflected a coordmated approach to the delivery of community-oriented services,
including Planning and Zoning, strateglc plannmg, community facilitation, Recreation, and
special events. Bringing those areas together in a new formulation would make the City’s
operations more effective at a better cost. Staff was trying to do everything possible to meet the
new normal and to ensure serv1ces,‘to_ residents were top-notch.

The proposed changes included the following:

1. A reorganization of divisions to eliminate Leisure Services and Community
Development and to create a new division named Community Services,

2. A reduction-in-workforce eliminating the following positions effective July 1, 2011,
to include severance benefits — Leisure Services Dlrector (one position) and
Recreation Facilities Manager (one position),

3. A reduction-in-workforce eliminating the following position effective June 17, 2011
— Community Development Director (one position),

4. The reclassification of the City Planner to Planning and Zoning Administrator (one
position), and

5. The creation of the Commumty Services Director (one position) effective June 17,
2011.

Mayor Haddix opened the floor for public comment. Residents who spoke included George
Martin, Eric Snell, Kim Westwood, David Pena, Scott Bradshaw, Geraldine Holt, Cyndi
Plunkett, Frances Meaders, Jim Basinger, and Tom Carty. Their concems and comments
included the following: '

Changes could achieve short-term goals, but ruin long-term procedures,

Council should consider any changes carefully,

Community Services could also incorporate Police, Fire, Court, City Clerk, as well as
Leisure Services, :
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Changes could affect sense of community and interaction between residents,
Leisure Services Director Randy Gaddo brought honor, dignity, and patriotism to City’s
programs and was not being treated in the same way,
Good programs had been built in the Clty because of the people 1nvolved
Council needed to ensure changes were beneficial to the City,

e Neither Gaddo nor Community Development Director/City Planner David Rast were
being treated with integrity and di gnity,

¢ A City Manager with less than a year on the _]Ob was not able to grasp what was in the
City,

e Several comments were made regardmg the late addition of the agenda item and the
timing,
Council should defer the decision and look at other options,
Public debate was most important in making decisions, and Council was making the
decision without the most important aspect,
The City that had been built was quickly being torn down, _
The wrong message was being sent to citizens and potential citizens who moved here
because of schools, safety and security, and the recreation programs that were offered,

. Downsmng in the Bulldmg Department was good, but Council should use extreme
caution in lopping department heads.

Haddix said there had been nothi_n'g fast, casual, or solo about the reorganization. A broad net
had been cast that gathered information from many sources. The City Manager had to make a
rough decision, and now Council had to make a tough decision.

Imker moved to approve the reorgamzanon and elimination of positions as recommended by the
City Manager. There was no second and Imker rescinded his motion.

Sturbaum moved to go convene in executlve sessmn for personnel at 8 35 p.m. Imker seconded.
‘The motion carried unanimously.

The regular session reconvened at §:40 p.m.

Sturbaum addressed those attending the meeting, saying that Council heard what the citizens
were saying and understood. He continued that the decision was not a budgetary issue and had
nothing to do with the character or personalltles of the people involved. Council had asked the
City Manager to look at change and increasing services based on his expenence and knowledge
in a more efficient and effective manner.

Leamard said the comments made ‘during the meeting were deeply personal, correct, and
appropriate, and she was thankful for the comments, but the only thmg continuous was change.
Council had a responsibility to do what was right for the City and not to rest on its laurels. She
would not make any decision she could not make in good conscience, and she was ready to make
a decision to sharpen the focus on services, facilities, and amenities going forward. Council was
doing its best to take the personal out of the decision and do what was right.
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Fleisch said the agenda was posted on the website in the appropriate amount of time, and she
appreciated that fact that Pennington had met with all the staff involved, as well as the sports
associations. Things were handled as well as they could have been.

Imker apologized for appearing df sounding cold when he made fhe earlier motion. He saw
business that needed to be done. He agreed with the personal positions everyone had taken, and
he felt the same, but said the City needed to move forward.

Imker moved to accept the reorgafﬁzat_ion and elimination of positions as recommended by the
City Manager. Fleisch seconded. The motion carried unanimously. '

06-11-06 Consider Resolution of Support for Hearthside at Peachtree City Senior
Apartment Communlty Funding Application

Kathy Zickert, attorney for NorSouth, the developer, asked Council to consider a formal

endorsement of the developer’s application for funding from the Department of Community

Affairs, which would help NorSouth move forward with their plan. She continued they had all

been through a journey of re—understanding on the project, and wanted to continue on that path.

property was zoned. The resolutlpn and application for funding would allow the developer to
follow through on some of the conditions included as part of the zoning process.

Imker asked if there had been any interest from people wanting to move into the development.
Zickert said they could not take any reservations without an approved project, but they had
gotten calls. If the funding was approved, NorSouth would start construction this time next year,
and construction would take 12 mdhths.

Sturbaum moved to approve the resolu’non of support for Hearths1de at Peachtree City Senior
Apartment Community funding apphcatlon Imker seconded. The motion carried unanimously.

06-11-07 Consider Letter of Support for Woodsmlll Apartment Community

Funding Application
Rast said the request for Woodsmill was similar to the request from NorSouth. The owner of
Woodsmill was applying for a renovation loan for approx1mately $2.8 million to renovate the
interior and exterior of the development, and the process was the same.

Sturbaum moved to approve the letter of support for the housing tax credit funding application
for the proposed rehabilitation of Woodsmlll Apartments. Imker seconded. The motion carried
unanimously.

06-11-08 Consider Request for Additional Funding for Tree Removal

Caspar addressed Council, noting that $25,000 had been budgeted for tree removal for the fiscal
year. Due to the storms and excessive damage, staff had already spent that funding and
transferred $8,000 from other line items, such as streets operating supplies, but that money was
gone after cleaning up the damage from the May 26 storm. The funds were not for right away-



City Council Meeting Minutes
June 16, 2011
Page 9

type clean-ups, which was done by existing staff. The funding was for the larger, fractured trees
that were outside of Public Works’ ability to handle safely. Caspar asked Council to approve an
additional $20,000 for the remainder of the fiscal year, adding he did not think the cost would go
that high. The line item for the proposed FY 2012 budget would include an increase in the
funding. He continued that nearly $37,000 had been spent in 2010, and they were quickly
approaching that point. There was aIready $6 000 worth of tree removals wa1t1ng on Council’s
approval. 1 :

Imker agreed the additional fundlng was needed, but he was concerned about the $8,000 that had
been transferred from streets supplies and the impact on those services. Caspar said they might
not get as much patching done as hoped, but the crews had been spending time on storm clean-
up, so that money had not been spent on supplies. It might not have a detrimental effect this
year, but he did not want to take anything else from that line item. Imker said staff was
prioritizing tree removal over patching streets and potholes. Caspar said the priority was safety.
The trees were located in greenbelts and had the potential to fall across roads, cart paths, or on
buildings.

Imker said he would support an ircrease in the additional funding with the stipulation that any
unspent funds be put back into streets. The City could not continue to deteriorate. Sturbaum
suggested the funding request be, increased to $28,000, so the streets supplies line could be
replenished right away.

Fleisch noted that logs and stumps were often left in the right-of-way and along the cart path,
asking if they could be hauled away. Caspar said the policy was to not go past the right-of-way.
Fleisch asked about the remnants of trees left along the cart path. Caspar said if the trees fell in
the greenbelt, only the part on the cart path was removed.

Sturbaum moved to approve the ftihdirig request for tree removal not to éxceed $28,000. Fleisch
seconded. The motion carried unanimously.

06-11-11 Consider Appointment of Members to Public Facilities Authority

Meeker noted that the legislation for the Public Facilities Authority had been approved by the
General Assembly and had been signed by the Governor. The first step for the City was to
appoint the board members, and the legislation allowed Council to sit on the board as it would
only fund City projects. Meeker said the legislation provided that two members should be
appointed for a term of three years, two members should be appointed for a term of two years,
and one member should be appomted for a term of one year.

Imker asked what happened if a Councﬂ Member resigned from Counc11 but had six months left
on their term on the Authority. Meeker said the person could stay on the Authority for the
remaining six months, or they could resign from the Authority also. If the seat on the Authority
was vacated, the Council could appoint a board member to fulfill the term.

Tmker moved to appoint the following members to the Facilities Authority — Mayor Don Haddix
and Council Member Eric Imker to the two three-year terms, Council Members Vanessa Fleisch



City Council Meeting Minutes
: June 16, 2011
Page 10

and Kim Learnard to the two-year terms, and Council Member Doug Sturbaum for the one-year
terms. Learnard seconded. The motion carried unanimously.

Imker asked when the first meetlng was scheduled. Meeker said the sooner the better as there
had been some discussion concerning the need for a bond The consensus was to meet
Wednesday, June 29, at 6:00 p.m.

Council/Staff Topics

Hot Topics Update

Pennington said the Department of Transportation had forwarded the unconstrained project list to
the Regional Transportation Roundtable. Now that unconstrained project list was complete, staff
would forward the recommended prioritization of the City projects on the list so the County
wotuld know which ones to push for the City.

Library

Pennington said staff was still talking about additional testing, but round two was completed, and
staff was waiting for the reports from the structural engineer and architect. It appeared the
external bricks were not properly attached to the walls. Staff had to notify the Fayette County
Elections Office regarding the ability to use the Floy Farr Room for a polling place.
Administrative Services Director Nikki Vrana added that County Elections Supervisor Tom
Sawyer was contacting the Department of Justice regardmg the issue. She said Council
Chambers had been used as a polling place when the Library was renovated, but early voting
held the week prior to the election was not done at that time. Council Chambers cou!d not be
used for the entire week of early votmg due to Court.

Pennington sald the City’s infrast'ructure was aging, and staff kept running into issues This

was a good idea.

City Hall Painting/Sealing _
Pennington pointed out that the blue tape around the windows and other areas had drawn
attention. The seal was being put on the outside, but it was not yet the final coat.

Pennington reported Public Works had changed its schedule for the summer. The work hours
would be 6:00 a.m. to 2:30 p.m. for all crews working in the field. He added that the Recreation
“and Public Works crews should work well together based on staff’s discussions.

The E-911 intergovernmental coop.erative agreement with the County would be on the July 21
agenda. Pennington said it would be considered by all the municipalities in July.

Imker asked if the packet was réady_ for the budget workshop scheduled Monday, June 21.
Salvatore said they were ready. There would be a copy in the City Hall lobby, and it would be
available on the website the next day.
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Sturbaum moved to enter into kexe‘:cutive session at 9:10 p.m. to discuss pending or threatened
litigation and real estate. Learnard seconded. The motion carried unanimously.

Sturbaum moved to reconvene in regular session at 9:36 p.m. Learnard seconded. The motion
carried unanimously. '

There being no further business, Sturbaum moved to adjourn the meeting. Learnard seconded.
The motion carried unanimously. The meeting adjourned at 9:37 p.m.

Pamela Dufresne, Deputy City Clerk . DonHaddlx,Mayor




City Event Calendar

July

August

September

7116 - Kool & the Gang @ The Fred

7/21 - City Council Meeting, 7 pm

7/21-24 - Twilight Theater; Wizard of Oz @
The Fred

7/30 - Big Shot: Ultimate Billy Joel

8/2 ~ Council Workshop (Tentative}, 6:30

8/4 - City Council Meeting, 7 pm

8/5 - Bryan Adams @ The Fred

8/12 — Tour of Faith Concert featuring John
Waller Band @ The Fred

8/1 - City Council Meeting, 7 pm

9/2-3 - Twilight Theater; Footloose @ The
Fred

9/5 ~ Labor Day - City Offices Closed

8/6 — Council Workshop {Tentative), 6:30

Experience @ The Fred 8/13 - Flicks @ The Fred: Princess and the 9/9-10 — Twilight Theater; Footloose @ The
Frog Fred
8/18 — City Council Meeting, 7 pm 9111 - Patriot Day (10t Anniversary)
8/20 ~ Adult Triathlon 9/15 - City Council Meeting, 7 pm
10,000 Maniacs/Edwin McCain @ The | 9/17 - Motley Inc. & Atomic Punks: Motley
Fred Crue/Van Halen Tribute @ The Fred
8/27 - Kidz Fest | Food Fest ! Help Fest 917 & 18 - Shakerag Arts & Crafts
- Departure: Journey Tribute Band @ Festival
The Fred 9/24 - Slippery When Wet: Bon Jovi Tribute
8/29-9/2 — QUALIFYING for Municipal @ The Fred
Election Seats 9127 - Fireball Run Adventurally in
Peachtree City
October November December

1014 — Councll Warkshop (Tentative), 6:30
10/6 — City Council Megting, 7 pm
10/7-9 - Great Georgia Air Show
10/15 - PTC Classic Road Race
- Whose Live Anyway @ The Fred
10/20 - City Council Meeting, 7 pm
10/29 - Not so Frightful Storyteliing &
Halloween Party @ The Fred
10/31 - Halloween

11/1 ~ Council Workshop (Tentative), 6:30

11/3 - City Council Meeting, 7 pm

11/8 - Municipal Election

11/17 — City Council Meeting, 7 pm

11/24 & 25 - Thanksgiving Holiday, City
Offices Closed

1211 - City Council Meeting, 7 pm
12/3 — Hometown Holiday
12/6 - Election Runoff (if needed)
- Council Workshop (Tentative), 6:30
12115 - City Council Meeting, 7 pm
12/23 & 26 - Christmas Heliday, City Cffices
Closed

January

February

March

11 ~New Year's Day

1/2 — New Years Day Celebrated, City Offices
Closed

113 - Council Workshop (Tentative), 6:30

115 — City Council Meeting, 7 pm

1118 ~ MLK Heliday, City Offices Closed

1/19 ~ City Council Meeting, 7 pm

2/2 - City Council Meeting, 7 pm
2[7 - Council Workshop (Tentative), 6:30
2116 - City Council Meeting, 7 pm

3/1 - City Council Meeting, 7 pm
3/6 — Council Workshop (Tentative), 6:30
3/15 - City Council Meeting, 7 pm

April

May

June

4/3 — Council Workshop (Tentative), 6:30
4/5 - City Councit Meeting, 7 pm
4118 - City Council Meeting, 7 pm

5/1 - Council Workshop (Tentative), 6:30
5/3 - City Council Meeting, 7 pm

5/17 - City Council Meeting, 7 pm

5/28 — Memorial Day, City Offices Closed

6/5 - Council Workshop (Tentative), 6:30
6/7 — City Council Meeting, 7 pm
6/21 - City Councit Meeting, 7 pm

Note: ltems in BOLD are new additions

Updated 7/7/2011




Administrative Services
* Monthly Report

Human Iiesources & Risk Management

Workers Comp Claims & VehiclelEduibméE\t Employee Turnover Rate
Accidenis )
7
6
5
4
3‘
2
1
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g 3 2 & 5 3 8
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.. [—#—Series1 —@—series2 | | NOTE: The 15 terminations YTD for FY 2011 include five
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‘ refer to Financial Services report "General Fund Revenues
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Administrative Services
Monthly Report

Public Information

Public Contact/ Comments / Questions

—o— Info Packet Requésts —— TOTAL Pubiic Contact |

&

-

NOTE: Packet Request form added to web sifé 3/21/2011

Complaints by Type

—e—Comcast —&—Garbage !

. Open Records / 'Diécqvéfy ﬁle‘qdeét's o

NOTE: Comcast spike in August 2010 parfially related to
digital conversion.

f e e rRT
> &£ 35 L o Q fF 29 o o9 Lok o
T I 3 o & ¢ & o 8 [ &
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*“Registered Businesses
" June 30, 2011

| 1000

200 B Exempt / Non-Prfit
182 employees
600 B Home Occupations
400 795 employees
O Non-Home Based
200 11,706 employees
0 c

f

$12,000.00
- $10,000.00
©$8,000.00
$6.000.00 4

"y,

S =
= o)
O <
< &

NOTE: August 2010 fees reflect an adjustment due toa  4-
month payment in February

1,511
12,683

Total Registered' Businesées:

Total Employment from Registered
Top 10 Employers by # of employees:
1. NCR 6. Kroger (Kedran)
2. Cooper Lighting 7. Kroger (Braelinn)
3. Panasonic 8. World Airways

4. Hoshizaki 9. Alenco
5 Wal-Mart 10. Randstad




As of: 07/14/2011

City Council Monthy Report

DEPARTMENT:
SUPERVISCR:

R

FISCAL YEAR:
CREATOR:

COMPARISON CHART

AUG | SEP

£ e
iscellaneous permits are: Fences. Pools, Additions/Renrovations, Rereofings, ete * Based on 2.09 people per residenital CO + Other ptan reviews: Soil Erosion permits, Land Disiurbance Fee, Site Plan & Final Site Pian reviews




Clty COUI‘]C]I Monthy Repor’[ As of: 07/14/2011

DEPARTMENT: VELOPME FISCAL YEAR: |
SUPERVISOR: i CREATOR:

COMPARISON CHART
D] ocTof | OCT
Fy 2010 |:




CITY OF PEACHTREE CITY
FISCAL YEAR 2011 (with prior year comparison and current year estimates)
MONTHLY ENDING CASH/INVESTMENT BALANCES

_ (UNAUDITED)
$20,000,000
$18,000,000 -
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$14,000,000 | —
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—#— Prior General Fund —e— Prior Other Funds —a—Prior Pension Fund
Note: Other Funds include Special Revenue Funds, Capital Projects Funds, Debt Service Funds, Proprietary Funds

(including the Stormwater Utility Fund), and Agency Funds.



chv OF PEACHTREE chv o

'MONTHLY REPORYT

GENERAL FUND AND HOTEL/MOTEL TAX FUND
BUDGET COMPARISON (UNAUDITED y
~ FOR THE NINE MONTHS ENDED JUNE 30, 2011

L
GENERAL FUND REVENUES BY MAJO CAI e
2011 YTD Dollar Percentage
Description Budget Actual Difference To-Date
General Property Taxes $ 11,725,013 | $ 11,309,002 | § (325,021) 97.23%
Franchise Taxes 2,554,036 2,247,288 (306,748) 87.99%
L.ocal Option Sales Tax 6,587,035 4,794,065 (1,792,970) 72.78%
Other Sales & Use Taxes™ 691,547 508,388 (183,159) 73.51%
Business Taxes 2,174,768 2,131,198 (43,570) 98.00%
Licenses & Permils 891,371 598,979 (92,392) 86.64%
Intergovernmental/Grants 356,080 265,183 (90,867) 74.48%
Charges for Services - Other 887,698 716,652 (171,046) 80.73%
EMS Billings 513,625 371,707 (141,918) 72.37%
Fines & Forfeitures 1,151,239 1,062,420 (88,819) 92.28%
Investment Income 684417 39,875 (24,542) 61.90%
Donations 13,914 610 {13,304) 4.38%
Other Revenue 114,667 105,888 (8,779) 92.34%
Other Financing Sources 335,421 216,848 (118,573) 64.65%
Total General Fund Revenues 3 27,860,801 | $ 24,459,003 | § (3,401,708) 87.79%
Surplus Carryover (1,841,990)
Total General Fund $ 26, 018 811
GENERAL FUND EXPENDITURES BY DIVISION ANDIOR TYPE e
2011 YTD Dollar Percentage
Division and/or Type Budget Actual ~Difference To-Date
Executive Services $ 285367 [ $ 246,802 | § 38,475 86.52%
Administrative Services 1,174,593 818,374 356,219 89.67%
Financial Services 981,731 725,871 255,860 73.94%
Police Services/Code Enforcement 6,176,051 4,610,332 1,565,719 74.65%
Fire/EMS Services 5,872,345 4,331,646 1,540,699 73.76%
Public Works 3,161,634 2,144,903 1,016,731 67.84%
Leisure Services 3,920,357 2,769,406 1,150,951 70.64%
Community Development Services 1,034,233 720,180 314,053 69.63%
Tourism Activity 99,135 84,269 14,866 85.00%
Non-Divisional:
Unemployment Insurance 15,000 (3,943) 18,943 -26.29%
Council Contingency - - - 0.00%
Non-Profit Organizations 23,130 23,130 - 100.00%
Transfer to Development Authority - - - 0.00%
Development Authority Debt Service 139,624 139,623 1 100.00%
Transfers to Other Funds 3,335,133 2,668,070 667,063 80.00%
Liability Insurance 95,540 56,865 38,875 |- 59.31%
Litigation Services 25,000 65,824 (40,824) 263.30%
General Administration/Miscellaneous 39,060 292 38,768 0.75%
Budgeted Savings (359,122)F. - -+ .. (359,122) 0.00%
Total General Fund « $ 26,018811{ § 19 401 534Ji $ 6,617,277 74.57%
HOTELIMOTEL FUND REVENUES R R L
2011 ~ YTD Dollar Percentage
Description Budget Actual Difference To-Date
Total Hotel/Motel Taxes $ 780,667 | $ 632,596 | $ (148,071) 81.03%
HOTEL/MOTEL TRANSFERS OUT . L
' 2011 YTD Dollar Percentage
Type Budget Actual . Difference To-Date
Transfer to General Fund $ 260,222 § 210,865 1 % 49,357 81.03%
Transfer to Tourism Association ] 520,445 421,731 98,714 81.03%
Total Hotel/Motel Transfers Out $ 780,667 | $ 632,596 | $ 148,071 81.03%




CITY OF PEACHTREE CITY
FINANCIAL SERVICES
MONTHLY REPORT
. (UNAUDITED)
AS OF JUNE 30, 2041

SUMMARY OF OVER $10,000 EXPENDITURES APPROVED BY CITY MANAGER

JUNE 2011 7 _
Description Vendor Award Date
Creek Restoration north of Windgate Road Integrated Science & Engineering | $  33,000.00 06/15/2011
PURCHASING REPORT &
FOR MONTH ENDED June 30, 2011 AND June 30, _2019 7
' Fiscal Year Fiscal Year
Activity 2011 2010
Purchase Orders / Requisitions Processed 225 259

City Store Requisitions Processed
Sealed Bids Requested

Requests for Proposals

Bids Awarded

Requests for Proposals Awarded
Contracts Prepared

Electronic Auction

Fixed Assets Purchased

QW20 =000

—
PO 2aocoaon




City of Peachtree City N A o
Information Technology Statistics and Trends D
For Period Ending June 30, 2011

Report Date —July 13, 2011

Server Uptime and Technology Issu:eVS’ro"risfrics _ |

Primary Server Uptime - 13 Month Trend ~ o 5

100.06%

100.00%

99.95%

99.90% |

98.85%

% Uptil

99.80%

99.75%

99.70%

99.65% < .
Jun-1G Ju-10 | Aug-10 SBp-10° T Oct10 TNow-10 ' Dec-10 Jam1t  Feb-11 Mar-11  Apr-11 May-11  Jun-11
Month

Service Level Agreement (SLA) Issues vs Non-SLA Issues, June 2011

SLA Issues, 110, 50%

Service Level Agreement (SLA} vs. Non-Service Eevel

Non-SLA Issues, 109, 50% Agreement Issue Types

Types of SLA-tracked issues:

* Email - Undeliverables & Quarantines
+ End User Support SLA lssues
+ Specialized Printing Reguests B Non-SLA Issues

« Telephone System [ssues & Reguests
* Virug/Spyware Infection
+ Outages

Types of non-SLA issues:
* AV Setup Requests
+ Custom Database/Web App Maintenance
-~ GIS Requests
" = Maintenance
* Projects
+ Requests Not Technical in Nature
+ Training Reguests
- Video Requests




Pedachtree City IT Statistics {continued)

Issue Volume by Severlty/impact - SLA Tracked Support Calls - 13 Monih Trend

M birber of “Hoxmal lscume a1 157 [ “ B e D ® o7 7 T W B [y
[ Humber of e it wauen [ 7 8 3 i 10 B L3 o 1 2 2 3 2
Wb of * Eniginisy” Lic e T ® 1 8 3 E3 1 3 z 3 3 2

¢

ution Goal Analysis - 13 Month Trend

100.00%

GOAL o
calls resolved within
overall timeframes 90.00%
80.00%
70.00%
60.00%
o -
% Reso_lved within goal 50.00%
timeframe
40.00%
30.00%
20.00%
10.00%
0.00% J Fabi h .
Jun 2010°| Ju1 2010 | Aug'2010 | Sept 2010 [ Oct 2040 | Now 2010 | Dec 2019 ";;;ﬁ” "20’:‘1“"' 23:“; Aprit 2011 | May 2071 |June 2011
@ Emergency lssues - % Resolved within 1 hour 100.00% | 100.00% | ¥ - | 100.00% | 80.00% | 100.00% | 50.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00%

|B Impartant lssues - % Resclved within 4 businass hours | 80.00% | 71.43% | 8000% | 60.00% | 70.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% | 100.00% : 100.00% | 100.00%
|B Normal lssues - % Resolved within 12 business houts | 86.11% | 88.32% | 7386% | 00.95% | 87.30% | 91.89% | 93.18% | 85.98% | 84.54% | 85.31% | 86.107% | 91.14% | 87.04%




Peachtree City IT Statistics (continued)
End User Safisfaction Statistics

End User Overall Satisfaction - June 2011
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23
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0
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VISITS and VISTORS to hitp://www.peachiree-city.org

Visits and Unlgque Visitors - 13 Month Trend
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PEACHTREE CITY FIRE/RESCUE
MONTHLY REPORT
June 2011

RESPONSE BENCHMARKS (July 10 — June 11)
A)61.2% B)8.2% C)20% D) 62.4% E)96.8%

Benchmarks are based on NFPA 1710 Standards as follows:

A) Fire Call: First arriving Engine Company arrives in 5 minutes 20 seconds from notification 90% of time. (Engine & 4 Firefighters)

B) Fire Call: Initial full alarm assignment arrives in 9 minutes 20 seconds from notification 90% of time. (2 Engines,Aerial,Squad, Ambulance)
C) Fire Call: Initial full alarm assignment arrives in 9 minutes 20 seconds from notification 90% of time. (15 Firefighters)

D) EMS Call: First arriving EMS Unit arrives in 5 minutes from notification 90% of time. (EMS Unit & 2 EMTs/Paramedics)

E) EMS Call: Second arriving EMS Unit arrives in 9 minutes from notification 90% of time. (EMS Units & 4 EMTs/Paramedics)

RESPONSE BENCHMARKS (6 MONTH LOOK-BACK)

1710 Fire/EMS Benchmarks

100

a0 | |=——g=Fire 5:20 minutes
. é-o ; |~ Fire 9:20 mins (vehicles)
w0 =i Fir@ 8120 mins (vehicles & 15 perscnne!_)
3=~ EMS 5:00 minutes )
23 == EMS 9:00 minutes
&N o A PR &




MONTHLY RESPONSES (Last 12 Months)

Fire Departmeﬁt Response by Call Type

350
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150
100

50

—e— Fire Calis
el EMS Callls
—c—Total Calls

TOTAL ANNUAL RESPONSES (PAST 10 YEARS)

Fire Department Annual Response Totals

3500
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2500 g Fire Calls - f
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TRAINING HOURS (Last 12 Months)

Monthly Fire Department Training Hours

. 3500

~ 3000
2500 Administrative Training
2000 .. | Fire Training
1500 - | mEMS Training
1000 .| 1R Total Training Hours

500

Juk-10 ‘Aug-_10- Sep-10 Oct-10 Nov-10  Dec-10 .  Jan-11 Feb-11 Mar-11 Apr-11 May-11. Jun-11

QUARTERLY FOCUS AREA
Every Quarter the Fire Department has a different focus. This area of the monthly report will

show where the department is in accomplishing its goal or requirement. The following are the focus

areas and how many items must be completed or done per quarter. The charts will change with the

- quarter changes. S T R AT T : . ,

Fire Hydrant Service GOALS
o Incorgpme Apr-11 Jan-Mar (Inspections-1011)
37% | 0% - 428 vy Apr-Jun (Hydrants-1704)
\ 25% 5 M:y_ﬂ Jul-Sep (Pre-Plans- 1225)
May-11 0 Jun-11 Oct-Dec (Public Education-3500)
o ??83‘2 g incomplete




[CITY OF PEACHTREE CITY

{Leisure Services Monthly Report
JAs of June 30, 2011
|With Comparisons to June 30, 2008, 2009, & 2010
ACTUAL
ORIGINAL CURRENT THRU
; ACTUAL THRU JUNE BUDGET BUDGET BUDGET June
' RECREATION REVENUE 2008 2009 2010 FY 2011 (ADJUSTMENTS FY 2011 - 2011
Program Fees - Recreation $ 152,824 | § 159,268 | § 148,449 $ 187,533 | § -i % 187,533 | § 159,820 |
JPrograms Fees - Kedron 124,585 110,749 138,759 130,116 - 130,116 153,790
1Program Fees - Gathering Place 21,627 21,891 18,701 26,105 - 26,105 15,790
{Facility Rental - Recreation 13,470 4,740 4,475 9,612 - 9,612 8,013
Facility Rental - Kedron 2,649 4,141 8,515 7,169 - 7,169 6,990
{Facility Rental - Gathering Place 4,062 4,538 7,351 5,676 - 5,676 6,976
Program Fees - Pool Revenue 67,364 80,491 101,534 135,660 - 135,660 115,853
Program Fees - Rec Pool Revenue 8,547 6,063 8,085 34,650 - 34,650 8,272}
Library Fiﬁes & Fees 34,004 33,400 27,935 45,030 - 45,030 32,503
$ 4291321$ 425,282 | $§ 463,804 $ 5815511 % -1 $ 581,551
I

Recreation Programming Notes :

Adult Athletics: Spring Volleyball (22 teams) and Softball (69 teams) ended in June, Summer Basketball (17 teams) started in June and Softball {3 teams)
fbegins-inJuly. Summer.Camps: 29-.camps, 815 participants, $106:035 revenus. - - ' : ’ ' R
Classes: 86 classes offered, 324 participants, $15,140 in revenue.

Tournaments / Swim Meets: Adult Volleyball and Softball end of the Season Tournament. Lacrosse Tournaments. City Wide Swim Mest (9 teams and
about 500 swimmers). Youth Triathlon.

Paol Revenue: Glenloch ($3,830) / Kedron ($32,163) for June.

Special Events: Working on 4th of July.

Rentals: 36 rentals, $6,810 in revenue for June. Kedron: $40,000 ahead of last year. 30% increase.

Upcoming Adult Softball Tournament Rental July 1 & 8th. July 4th activities

Library Notes:
The library set a new record for circulation in June 2011 circulating 50,722 items, previous record was 50,722, This is only the second time the library has

topped 50K in the facility's history. These are huge numbers for a collection of approximately 96,000 items.
We continlie to see a rise in use of Georgia Download Destination (GADD), the service that provides downloadable audio books and eBooks for library
patrons. There were 463 downloads recorded for Peachtree City Library patrons in June.




PEACHTREE CITY POLICE DEPARTMENT
2011 MONTHLY REPORT

MAYzoji‘ JUNE 2011 2011 2010

" Calendar Year to Date Calendar Year to Date

PART I CRIMES: Criminal Homicide, Forcible Rape, Robbery, Aggravated Assault, Arson, Motor Vehicle Theft,
Theft Burglary FRODPELY, ApetdvalkE AssaR T 4 > ‘ .

TOTAL PART I CRIMES 36 31 192 241

DUI ARRESTS SR 92 9l

DRUG ARRESTS: Marijuans, Methamphetamine, Cocaine, Ot (opium, heroin, etc)

TOTAL DRUG ARRESTS: 0. 4 53 a
OTHER ARRESTS '

PROPERTY CRIMES 19 12 96 117
PERSON CRIMES 6 . 5 33 52
CITY ORDINANCES 6 39 264 206
TRAFFIC OFFENSES 39 2 152 207
OTHER N 217 301
CALLS ANSWERED: 629 5575 33907 27241
TRAFFIC: | |
CITATIONS ISSUED 846 e 4,659 4,993
WARNINGS 1,043 963 6.070 6.371
ACCIDENTS 13 90 s ;2

TOP 5 ACCIDENT LOCATIONS - MONTH

HWY 54/ HUDDLESTON 6
HWY 54/ PEACHTREE PARKWAY | 4
HWY 54 / ROBINSON ROAD | 3
HWY 54/ COMMERCE DRIVE 2

HWY 54/ MACDUFF PARKWAY 2




Code Enforcement Monthly Report
June 2011

Case Types New Cases Notice of Violations | Citations +Unfounded

Reactive Proactive
Cleanliness of Premises (Grass) 81 3 77 1 0
Cleanliness of Premises {Trash) 18 4 13 0 1
{Cleaniiness of Premises (Automobiles) 7 0 7 0 0
Parking Restrictions i 15 0 15 0 1
-JAccessory Use to Dwellings 15 - 0 15 0 0
Signs Violations 10 0 10 0 0
Miscellaneous 23 8 14 0 1
ITOTALS 169 166 1 3

L i 52 2 ; i .-
Signs Confiscated

n— —

Tree Removal Permits Processed 142 : Total Trees




Public Worjks Monthly Reports - June 2011 |

Average time to complete vandalism repairs
once notified

Days

| Annual Goal

Average time to respond to a citizen

Days

Street Patching Hrs, 38 1,458 2,500
Street Crack Sealing Hrs. 0 160 435
Street General Maintenance Hrs. 789 4,556 2,000

Storm Water Maintenance

Cart Path Paving Ft. 0 10,478 21,000

Cart Path Litter Removal Hrs. 113 1,627 1,250
-{Time to remove trees on paths once

reported Days 20 1.7 2

Cart Path Drainage Mamtenance Hrs. 143 2,014 1,450

maintenance issues

Days

Signs Changed over to new reflectivity and
mixed letter standard (completion date 2018)

Time for contracter to remove trees oricé
notified '

Each

Days

185

Time for landscaping and mowing 'cdh'tré'ﬁt'c“if
to fix an issue once notified

Days

1.8

Time for contractor to remove dead ammals
tified.

Average time to complete a preventative

Days

maintenance on a Light Car/Truck Hrs 4.1 4.1 3
Average time to complete a preventative

; : Hrs 5.1 6
maintenance on a Heavy Truck 4
Average time to complete a preven_tativ:e

X . Hrs 0 6
maintenance on a Heavy Equipment N/A
Ratio of time spent on preventative” 0
matenance versus other repair items 75TO 1 2101

Note: General maintenance line itéms |ncfude actwutles not mcluded in pavmg operatlons These |nclude but are

not limited; storm clean up, litter removal curb repair etc




PLANNING COMMISSION ATTENDANCE RECORD

3-Year Term June 2011 -2
Term of Appointment Report Date: Month Year
# of Meetings ‘
Name & Term Meetings Held | Member Eligible # Meetings # Meetings Meeting Dates Percentage
Length (start/end) Past 12 Months to Attend Attended Absent Absent Attendance
Patrick Staples 16 16 16 0 ‘ 100%

10/1/96 - 9/30/12

09/13/2010;
03/21/2011 -

LyndaWojeik w® ] 18 V| 2 88%

10/7/10 - 9/30/13

Horace Batiste 16 11 10 1 03/21/2011 91%

10/7/10 - 8/30/13

David Conner 16 1 10 1 06/13/2011 91%

10/7/10 - 9/30/13

Frank Destadio

APPOINTED TO FULFILL
JOE FRAZAR'S 16 3 3 0 100%
UNEXPIRED TERM

4/21/11 - 9/30/12




CITY OF PEACHTREE CITY

MEMORANDUM

TO: Mayor and Couﬁcil

FROM: City Manager W ‘(‘\J

Interim Community Services Director
Recreation Administrator A2 A/ \_

DATE: July 7, 2011

SUBJECT:  Consider Approval of Agreement with Youth Football Association

-Recommendation: o 4 _ ‘ ,
That Council approves the attached agreement between the Youth Football Association
and the City and authorizes the Mayor to sign this agreement.

Discussion: :

The City’s youth sports programs are operated by volunteer youth sports associations.
Each year the City enters into agreements with the various organizations that use City
facilities to conduct their programs. These agreements are reviewed and approved each
year. The Peachtree City Packers Youth Football Association has changed the
association’s name to the Peachtree City Chiefs Youth Football Association. Therefore
the agreement needs to be approved with the new association name.

Budget Impact: No negative bﬁdget impact.




_Ge_neral

Youth Sports Association Facility Agreement between

(AssomanonName) i i
And The City of Peachtree City

BACKGROUND: The City of Peachtree City is fortunate to have volunteers who
execute youth sports programs on behalf of the City. In this unique partnership, the City
provides manpower, budget, and resources to construct and maintain quality sports fields
and facilities. Youth sports associations provide volunteer personnel and in some cases
paid staff, to staff, organize, plan and administer outstanding youth spoxts programs.
Together, this team ensures that wholesome, healthy and enjoyable recreation activities
are available to literally thousands of youth in the City. While the City Administration
does not get closely involved w1th the structure, organization or administration of
Association operations, the Clty Recreation Department must remain accountable and
responsible to citizens for any actions taken on its behalf by any affiliate organization,
including youth sports associations. Since the city provides valuable assets to the
Associations, Associations must be prepared to provide their services in consonance with
existing City policies, ordinances and good business practices.

GENERAL:

1. The Association agrees to provide a Recreational youth sports program as a
service for the City. In return for providing the youth sports program and for
fulfilling the other requlrements of this Agreement, the Clty grants facility or field
usage at the appropriate parks.

2. The term of this Agreement will begin on January 1, 2011 and shall terminate on
December 31%, 2011; provided, however, that this Agreement will automatically
renew for a term of Jamiary 1 to December 31 of each succeeding year, for five
years, unless written notice is given by either party of its intention to not renew
this agreement at least sixty days prior to the expiration of the then current term.
Either party may terminate this Agreement at any time by providing thirty (30)
days written notice to the other party.

3. The City agrees to authorlze the

(Association Name)
to use the field(s) and facﬂltles on a non-exclusive basis to conduct a recreational
program at the following locations:

For purposes of this agreemenf‘ a recreational 'program is designed as a program where
all children who register under existing association guidelines will be able to play on a
team that matches their age and ab111ty This agreement also covers other Georgia State




sponsored youth sports, such as travehng teams, All Star teams. As such, these programs
fall under the same policies of tﬁls agreement

4. The Association must provrde annually, prior to the beginning of their first (or

only) playing season, to the Recreation Department the current versions of:

- a list of Board of Directors and/or Association Officers

- a current roster of partlmpants to show how many youth partlcrpate,

and where they reside (1nd1v1dua1 city or out of county)

- aproposed budget for the upcoming year

- a complete financial statement from the previous year

- current set of by-laws, with amendments if applicable
- proof of liability insurance/certificate of insurance coverage: Association shall carry a
policy or pohc1es of comprehensive general 11ab111ty insurance, 1nclud1ng personal mjury
with minimum limits of $1,000,000.00 per occurrence, $2,000,000.00 per occurrence in
the aggregate. Such general liability insurance policy described above shall; (i) name
City as an additional insured(s); and (ii) be issued by an insurance company having an
AM. Best rating of “A” or better and a financial category of “VI” or better (or otherwise
approved by Clty, which approval shall not be unreasonably withheld) which is licensed
to do business in the State of Georgia; and (iii) provide that said insurance shall not be
cancelled unless thirty (30) days prior written notice shall have been given to City. Said
policy or policies, or certificates adequate to evidence such insurance coverage, shall be
delivered to City by Association at least annually or upon request by City.

5. In order to prevent possible conflict of interest, no youth athletic association officer or
board member may be employed or otherwise involved with any commercial enterprise
that specializes in the type of sport or activity that the association provides (i.e. hosting
tournaments whether as part of or not part of a part of the association’s regular season.)
Should there be any question as to the eligibility of a potential officer or board member,
the Parks and Recreation Department must be corntacted and involved in the final
decision.

6. Each Association is responsible for the appropriate certification of coaches in
accordance with the rules and requirements of their governing organizations. Records of
certification may be requested by the Recreatlon Department, but are not a requirement at
this time.

7. The Association will provide the Recreation Department copies of minutes of all
regular meetings, and all annual or special called meetings of the officers, Board of
Directors or general membershrp within 30 days of each meeting. In addition, the City
requests that the Association provrde copies of any newsletters or spec1al correspondence
to membership.

8. The Recreation Department (Recreatron Administrator) wrll hold periodic Sports
Council meetings, attended by presidents and/or de51gnated representatlves of every
association. This is a _foru_m_,_to discuss common issues, coordinate schedules, and
otherwise engage in useful communication with the 'Recreation Department and other




associations. The Association premdent understands that it is his/her responsibility and
obligation to attend these meetings, held at the Recreatmn Department or to appoint a
representative who can speak for the association.

9. The Association, through its agents, shall have the authority to seek the removal of
participants or spectators who become unruly or disruptive as determined by the
Association or its agents. In such event, the Association shall first attempt to have such
person removed, and, if such attempt is unsuccessful shall immediately contact the
Peachtree City Police Department for assistance.

SCHEDULES -

10. The city has the authorlty 1o reserve the fields/facility for cnty events provxded
adequate notification has been made to the field/actlwty users.

11. Inclement Weather — All organlzatlons must adhere to the policies listed in the
event of inclement weather.

A. Lightning and thunder All play will be suspended followmg the first sound
of thunder and/or sighting of lightening and no play will resume until 30
minutes has elapsed without a new sighting of lightning or audible thunder

B. Severe weather watch — Once a severe weather watch is announced, the
organization will prepare to stop play and secure the facnlltles The -
organization officials will monitor the weather conditions and contact their
athletic coordinator to determme playability and safety of the facilities and '
its users.

C. Severe weather warnmg ALL PLAY SHALL STOP! A]I players, spectators,
coaches, and league offi cials must leave the facility in an orderly manner.
The facility will be closed until there is notification that weather conditions
have cleared enabling safe usage.

D. Extreme Heat/Cold — In the event the National Weather Service issues an
advisory regarding extreme heat or cold conditions, the organizations must
alter and/or cancel program activities to ensure safety of the participants.

12. The Association agrees to ﬁro‘vide the Recreation Department with a written general
schedule of games and practlce times prior to the first scheduled game or practlce Dual
seasons (fall/spring) will require dual schedules. Schedules should list, at a minimum
fields/facility, dates and times. The Association will also provide updates or changes to
the original schedule. It is understood by both parties that this schedule can be of a
general nature with blocks of time required for games and practices. The Recreation
Department must review the schedule (which must include all times needed for games,
practices and field maintenance) before the Association can use the fields. Once the
Recreation Department has apptoved the schedule, the Association shall have exclusive
use of the fields for all times llsted on the approved schedule.




13. The Association may schedule the use of the fields by other groups or entities
approved by the Recreation Department if the Association has confirmed the use does not
conflict with maintenance requirements or planned activities by the Recreation
Department. No other group, to whom a field has been assigned, may charge a fee or
allow another group to use the field(s) in their place. If payment is appropriate (as
determined by the Recreation Staff on a case by case basis), the Recreation Department
shall require payment from the requestmg group or entlty at the rates established by the
City Council. The Recreation Department shall receive from such group or entity the
payment of all deposits, all insurance information, all liability waivers required by the
Recreation Commission, and a completed users agreement before the group may use the
field. Any group that has an outstanding balance with the City for prior field rental shall
not be allowed to use the ﬁeld untll all monies owed have been paid to the City.

FACILITIES/SECURITY

14. The Association agrees to police all areas being used to ensure that trash and litter
are cleaned up after use. These areas include any support structures at a facility used by
the Association. A cleanup deposit of $250 will be assessed at the beginning of each
Association’s season. If cleanup for each event is not done in a reasonable amount of
time and the Clty 1s required to do the cleanup, then the cost to the City will be deducted
from that deposit. It is the Association’s responsibility to ensure that the cleanup deposit
is restored to $250 if deductions have been made. The assessment will be implemented
only if there is repeated abuse. Th1s deposit is traditionally carried over to the next year.

15. The Association shall notify the Recreation Department of any damage, vandalism,
needed repairs and/or safety issues at their respective parks as soon as possible, not later
than the next working day. If damage is a result of Association members’ negligence or
failure to comply with accepted operational or security measures, the Association may be
held responsible for re1mbursmg the c1ty for all or part of repalr costs.

16. The Association is responsﬂ:le for momtonng the restrooms dunng their use of the
facility. Hourly mspectmns are suggested to ensure that their members are not purposely
or inadvertently causing damage to the facilities. Repairs to damage that can be
specifically tracked to Association members will be deducted from the security deposit,
and it will be the association’s responsibility to restore the fund to $250. The Association
is also responsible for locking restroonts at the conclusmn of their session. Restrooms
are only available for assoc1at1on S usage.

17. The Association must not allow any alcoholic beverages and/or illegal drugs to be
consumed on City property ot in City facilities durlng the times they are using the
spemﬁc facilities.

'18. During the Association’s usage of the facility, the Association shall allow no vehicles
in other-than designated parking areas, including concession buildings and office areas,
unless specifically authorized by the Recreation Department. The City’s police




department may issue mtatlons for illegally parked vehicles, or for reckless ‘operation
(speeding, etc.) of vehicles on Clty property.

19. The Associations will be responsﬂ)le for lining thelr fields for play. Supplies (i.e. line
marker and marble dust) are provided by the City, via the Recreation Department; for
association use only during their regular season and post-season tournaments. In such
cases, associations do not have the authority to allow other organizations to use the
supplies, or to use the supplies as barter for in-kind trade

20. The Association is responsfble for turning off all apphcable hghts (ﬁeld and facility)

at the conclusion of each night’s activities, and locking any designated gates or doors. A
monetary penalty may be assessed against the association for lights left on unnecessanly, '
or for damage caused by doors ‘or gates not being properly secured. There is a constant
and significant expense associated with field lighting that requlres constant management
by the Association. If energy management initiatives are not aggressively pursued by the
Associations, then the Associations may be responsible for fundmg the field lighting
costs. _

21. The Association shall not be allowed to alter, add, delete or improve the facilities
without prior written consent by the Recreation Department. Such alterations, additions
or improvements shall meet ex1st1ng applicable City codes, and become and remain City
property. Capital 1mprovements must be approved by City Council.

22. No association can bid to host an out of city invitational tournament or camp without
the city’s prior approval/permission. The rental fees, established by Mayor and Councﬂ '
will be assessed for toumaments held “above and beyond the regular season e

23. For any tournaments or other activities outside routine recreational activities (i.e.
Opening Day Events) where large amounts of trash are expected, Associations should
rent adequately sized dumpsters for the duration of the activity, and ensure that trash bags
are deposited in the dumpster(s), Dumpsters should be removed from the site the last day
of or the day after the toumameﬁit or activity.

24, The Association will be reqmred to complete a separate contract for every
tournament, camp or clinic hosted above and beyond the regular season.

25. Associations that want to serve food items should be inspected by the Fayette County
Health Department. Tt will be the responsibility of the association to contact the County
Health Department to explain the level of food service the association will be using. It is
also the association’s responsibility to provide the city with documentatlon from the
Health Department, as to the permit issued.

26. The city has a formal agreement with the Atlanta Coca-Cola Bottling Company to
furnish scoreboards and coolers to all youth associations. This agreement includes
purchase and installation of the scoreboards as well as yearly upkeep and any repair work

needed throughout the year. All this is free to the city and the association. Per the

agreement, all products are required to be purchased “,..directly from the Atlanta Coca-




Cola Bottling Company at wholesale prices to be excluswely at the Facﬂlty, including all
concession stands, coolers and vendmg machines. No competitive products shall be made
available....” If the association chooses not to purchase their coke products from the
correct vendor, the Atlanta Coca Cola Bottling Company will come take their
scoreboards and coolers. Then it will be the responsibility of the association, and not the
city, to furnish their own scoreboards and coolers.

27. The Association is encouraged to hire a parks maintenance employee to assist with
the trash pick-up and restroom checks during a large event (i.e. tournament, Opening Day
Event or for large regular season events. The employee should be contracted by the
Association at a rate of $25.00 per hour. Payment would need to be made directly to the
employee but scheduling would be coordinated through the Recreation Department.

28. The City and the Assomatlon acknowledge that a comprehens1ve field maintenance
Program is required to preserve the life of the fields, reduce long-term capltal
expenditures and ensure safe playing conditions. The City p_rov1des certain services in
accordance with the available budget and human resources. In turn, the Association will
supplement this maintenance effort either with materials, funding or other available
resources at their disposal. Within forty-five (45) days prior to the signing of the 2011
agreement, key representatives of the Association and the City will meet to develop a
joint maintenance program outlining frequencies, services and which party will perform
these functions. The City and the Association will coordinate to ensure compliance with
the program. An addendum Wlll be added to each agreement documenting a joint
maintenance program.

29. The city's insurance covers only the city's buildings and fields. It is the respon51b111ty
of the Association to insure any contents stored in its concession stands, office and
storage building.

30. The association will continge to be required to have a background check pi'ocess n
place for all coaches and assistant coaches involved with the association. Assomatlons
shall not engage coaches or staff who have questionable background checks.

31. Associations may utilize meeting rooms at the Gathering Place and the Kedron
Fieldhouse and Aquatic Center for annual meetings, registrations and drafts as long as the
spaces are available for the requested times/dates. Should an individual team desire to
host a separate event (such as a team party) at one of these fac1l1t1es the rental fees will
be applied.. IR D L T x

w

32. Financial Records: Detailed financial records (monthly/annually) shall be maintained by the
Association for inspection by the City, mcludmg Receipts and Disbursements, Beginning and
Ending Cash Balances and Bank Reconc111atxon Flnanc1a1 records, receipts, and disbursements
shall be maintained by the Assoc1at1on




33. Audit: The City reserves the rlght to conduct an internal audit (conducted by City staff) of the

Association’s financial records at any time. Audits can be conducted with no advance notice and

the Association should be prepared to produce the requested information or documentation. The

City will absorb the cost of conducting these internal audits. Moreover, if warranted by the City

based on results of the internal audit, an independent audit (on the cash basis of accounting) bya
Certified Public Accounting firm may be requ1red The Assoc1at10n lel be respons1ble for the

cost associated with this mdependent audit.

34, The association will create and maintain a field maintenance line item, in their budget to be
funded in accordance with st1pu1at10ns in the addendum to the1r agreement

35. For associations sharing facilities, followmg the conclusion of a season, the entire concession
stand and storage area will be cleafed for the next association’s season. Should an association
choose to sell another association remaining concession products, this transac‘uon needs to take
place prior to the beginning of the next association’s season.

36. As soon as possible, but prior to the conclusion of the season, the association must submit
back-up documentation (based on reg1strat10n numbers) to support the per season/per player
facility maintenance fee assessed to each association. These funds will be placed in a city account
that is a fenced account and can only be used for operation & maintenance to the facility for that
sport. The association can make additional deposits to this account if they so choose. Funds can
be accumulated, but must be spent, wholly or partially, in a three (3) year period from the time
monies are deposited, unless extended by mutual agreement of both the association’s governing
body and the director of leisure services or the recreation commission. There is no limit to how
much can be spent on a project, so long as it is a permanent improvement to the appropriate
facility. The city and the association must agree upon expenditures from their special account.

37. Association agrees to indemnify and shall hold the City harmless from any and all
claims, 1iabi1ity, costs, or expenées for any injury or death to any person or damage to any
property arising out of or in any way relatlng to any act or omission of its respective
agents, employees, contractors, invitees, hcensees or assignees, mcludmg attorney’s fees
and costs of litigation which arise, in whole or in part, from this Agreement The duties
set forth in this paragraph with respect to any claims or liability occurrmg or caused prior
to any expiration or termmatmn of this Agreement shall survive such expiration or
termination.

Signed and agreed upon this date by

Youth Association President " Mayor

Date " Date

Approved by Recreation Commiss:ion _




CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM ~

MEMO TO:

VIA:
FROM:

DATE:

SUBJECT:

Mayor and City Council

James L. Pénnington City Manager M

Paul J. Salvatore Financial Services Dlrector P 9
Janet |. Camburn, Assistant Finance Director

July 12, 2011
Budget Amendments — Fiscal Year 2011

July 21, 20f 1 City Council Consent Age'nda.

Recommendation:

It is Staff's recommendation that City Councn approve the attached budget amendment to amend the
2011 budget resolution.

Discussion:

Attached please find budget amendment 11-022 submitted for your approval.
establishes a budget in Fund 209 for the latest CERT Grant recelved from GEMA for the Police

Department CERT program.

Budget Impact:

The budget impact is an increase in the Spemal Revenue Fund 209 of $1O 999 for both revenue and
expenditures.

If you have any questions, please contiact either Paul ‘Salvatore or Janet Camburn.

Thank you for your attention to this matter.

Attachment

JIC/BUDGET AMENDMENTS — FY 11 = 7/21/2011 — CONSENT AGENGA

This amendment



“CITVOFPEACHTREECTY ]

‘ BUDGET AM_ENDM' ENT

NUMBER

DATE ' July 21, 2011

ACCOUNT ] |

PROJECT 1 [_DEscrieTioN | [INCREASE | [

“1209-3210-531175] Jxxx

200-3210-531725] |xxx

Uniforms 1,415

209-3210-523700F |xxx

Education & Training 1,200

209-3210-523400] |xxx

Printing & Binding 1,000

209-3210-334100( [xxx

State Operating Grant - GEMA 10,999

To set up CERT Operatin
Budget Warksheet #2515.

g Grant from GEMA Grant FIF’S #113.59724-99, GAN #2010-SS-T0 0034,

Entered « ‘

Approved




INTEROFFICE MEMORANDUM

TO: Mayor ana City Council
VIA: James L.;Penningt_on, City Manager
FROM: Paul J. Salvatore, Financial Séryi_(’:e‘_'s.wl:?_i";jggtgf 5&
| Janet |. Camburn, Assistant Finance Director
DATE: February 8, 2011
SUBJECT: Official Inf_ent Resolution (Reimbursement Resolution)

July 21, City Council Consent Agenda

Recommendation:

That City Council adopt the  attached Official Intent Resolution (Reimbursement
Resolution) that will allow the City to seek reimbursement through a financing process
for budgeted expenditures made prior to actual financing arrangements.

Discussion:

In February 2011, City Council approved an Official Intent Resolution in an amount not
to exceed $250,000 for the acquisition and installation of a bubble at the Kedron
Fieldhouse and Aquatic Center. On June 16, 2011, the final results of the bid process
for the bubble and installation were presented to Council. On that date, City Council
approved the bubble project in an amount not to exceed $460,000. With this approval
an updated Official Intent Resolution is required in order to finance the full amount of this
project in the future. ' ' o

Budget Impact:

There is no specific budget impact in apprdving the resolution. The budget impact has
occurred with the approval of the budget amendment for the acquisition and installation
of the bubble. o ‘

JIC/2011 MEMOS/INTENT RESOLUTION!BUBBLE% #2




OFFICIALINTENT RESOLUTION =

WHEREAS, the City of Peachtree City (the “City”) expects to obtain financing
(the “Obligations”) through the Peachtree City Governmental Finance Corporation, Inc.,
in a principal amount not to exceed $500,000 to finance the costs of acquiting and
installing a bubble type structure over the pools at the Kedron Fieldhouse and Aquatic
Center (the “Project”); and

WHEREAS, the City has used or will use, before the issuarice of the Obligations,
moneys in its General Fund to pay expenditures related to the Project and reasonably
expects to use proceeds of the Obligations to reimburse its General Fund for these
expenditures; and ' L

WHEREAS, Treasury Régulation Section 1.150-2 requires the City to declare its

intent to use proceeds of the Obligations to reimburse its General Fund or moneys used

to pay expenditures related to tﬁe Project;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the Gity of

Peachtree City, and is hereby résolved by authority of the same, as follows:

1. The City declares its intent to use proceeds of the Obligations to reimburse its
General Fund for moneys used to pay expenditures related to the Project.

2. This Resolution shall take effect immediately upon its adoption.

DULY ADOPTED THIS __dayof " 2011,

CITY OF PEACHTREE CITY =~

(SEAL) - By:
Donnie O. Haddix
Mayor

Attest;

Ann E. Tyler
City Clerk




STATE OF GEORGIA
FAYETTE COUNTY

CITY CLERK'S CERTIFICATE

l, ANN E. TYLER, City Clerk of the City of Peachtree City, DO HEREBY
CERTIFY that the foregoing page constitutes a true and correct copy of an official intent
‘resolution adopted by the City. Council 'of the City of Peachtree City (the “Governing
Body”) at an open public meeting duly called and lawfully assembled at p.m.,
on the day of o oo, 2011, the original of such resolution
being duly recorded in the Minute Book of the Governing Body, which Minute Book is in
my custody and control. ‘

| do hereby further cerfify that the following members of the Governing Body
were present at such meeting:

and that the following members were absent:

and that such resolution was dulil_adopted'by a vote of:
Aye . Nay

WITNESS my hand and the official seal of the City of Peachtree City, this the
day of . . 2011.

Ann E. Tyler
City Clerk

(SEAL}




SUMNER | MEEKER

ATTORNEYS AT LAW

THEODORE P. MEEKER, 11} . 14 EAST BROAD STREET TELEPHONE 770-251-1750

' NEWNAN, GEORGIA 30253 ' ' " FACSIMILE 770-251-1770
TO: Mayor and Council
City of Peachtree City
FROM: Theodore P. Meeker, 111 Q]’Dﬂ/
~ City Attorney |
DATE: July 15,2011
RE: Requést for Easement from Airport Authority

- The Peachtree City 'Airpbrt Aﬁthority has submitted a request for an easement to
locate a water line in the parcels that were acquired by the City for the construction of the
TDK. Boulevard Extension.

The Airport Authority is makmg t}us request so as to re-locate the proposed water
line out31de of its runway safety area.

If you have any questions. please contact me.
TPM/
Attachment




Retern to; Warner, Hooper & Ramisey:
900 Westpark Diive ~ Suitg 210
Peachireg City, Georgia 30269

STATE OF GEORGIA

COUNTY OF FAYETTE

WATERLINE EASEMENT

This indenture made this _: _ day of July, 2011, between the CITY OF PEACHTREE
CITY, a municipal corporation chartered under the laws of the Stafe of Georgia, hereinafter
called Grantor, and PEACHTREE CITY AIRPORT AUTHORITY, a public authority organized
and existing under the laws of the State of Georgia, hereinafter called Grantee (the words
“Grantor” and “Grantee™ to include their respective transfers, successors and assigns where the
context requires of permits, ). : '

WITNESSETH: that Grantor for and in consideration of the sum of ten and no/100
(510.00) dollars, and other good and valuable consideration, does hereby grant and convey unto
Peachtree City Airport Authority a non-exclusive, perpetual easement over, through, under, and
across certain teal property located in Land Lots 54 and 56 of the 6™ District of Fayette County,
Georgia, and being more particularly described in Exhibit “A™ attached hereto and made a part
hereof. The easement herein granted shall be used by Graniee, its suceessors and assigns, for the
purpose of (i) constructing, installing, maintaining, and replacing a water line and additional
water lines, if necessary, extending through and under said easement area for the purpose of
transpotting and conveying water from water faciljties of Fayetie County located in the vicinity
of the dam currently being constructed for Lake McIntosh to the existing Fayette County Water
Treatment Plant located adjacent to the Atlanta Regional Airport, and (if) providing Grantee with
ingress and egress for the purpose of installing, constructing, inspecting, and ‘maintaining any
such water line or lines traversing the'area of the easement granted herein. =~~~

In the exercise of its-rights hiereunder, Grantee, upor the commencement of construction
and installation of the initial water [ine, shall diligently pursue such construction to completion
and, upon completion of the construction, shall reasonably return the surface area to its original
condition, and thereafter maintain the same in a neat and orderly manner. Notwithstanding the
foregoing, Grantee shall have the right to remove from the easement area any timber, shrubs,
limbs, underbrush, and other materials which interfere, or which may tend to interfere, with the
full use and enjoyment by Granteé of the easement rights herein granted.




Grantor warrants and will ﬁ)rever defend unto Grantee the right and title to the property
interest herein granted against the clauns of all parties claiming by, through, or under Grantor
only, but not further or otherwise. *

This instrument and the agreements contained herein shall be bmdmg upen and inure to "
the benefit of the parties hereto and their successors and assigns.

IN WITNESS WHEREOF, Grantm has signed and sealed thxs Waterhne Easement on the
date abave written. .

GRANTOR:
| CITY OF PEACHTREBCITY o
Signed, sealed, and delivered _ o
in the presence of: , By:
' o = ‘Donald Haddi*c
- Mayor

Witness

o —_— - [CITY SEAL]
Notary Public S S




 EXHIBIT “A”

Easement Area

TRACTIL:

Al that tract or parce] of land lying and being in Land Lots 54 and 56 of the 6" Land District of
Fayette County, Georgia, being more particularly described as follows:

The easement area consists of a 20-foot wide strip of land lying immediately
north of, adjacent to, and contiguous to the lines designated as “L-13" and “C-14”
on the property designated as “Future Contract 4(DJ” on that certain plat of
survey prepared for Peachiree City Airport Authority, dated April 15, 2006,
recorded in Plat Book 43, Page 89, records of the Clerk of the Superior Court of
Fayette County, Georgia, which plat is incorporated herein by reference thereto.

TRACT II:

All that tract or parcel of land lyingi-and being in Land Lot 56 of the 6™ Land District of Fayette
County, Georgia, being more particularly described as follows:

The casement area consists of a 20-foot wide strip of land lying immediately west
of, adjacent to, and contiguous to the line designated as “C-3" on the property
designated as “Future Contract 4(A)” on that certain plat of survey prepared for
Peachtree City Atrport Anthority, dated April 15, 2008, recorded in Plat Book 43,
Page 89, records of the Clerk of the Superior Court of Fayette County, Georgia,
which plat is incorporated hefein by reference thereto,




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM =~

TO: Mayor and Council:
FROM: City Manager

DATE: July 12, 2011

SUBJECT: Discuss Donating Dive Team Equipment to Henry County Fire Dept.

July 17, 2011 City Council Meeting

Recommendation: ) o e

That Council discuss either funding the Dive Team or donate the existing Dive Team equipment
and related items as surplus property and authorize the city to donate it to Henry County Fire
Department. ;

Discussion: b o o o

At the June 16, 2011 City Council meeting, there was an agenda item discussion regarding the
surplus and donation of the recently disbanded Peachtree City Fire Department Dive Team
equipment. During that discussion, Council Member Sturbaum asked that this item be continued
until after the FY2012 budget meetings in the hopes that the Dive Team would get the additional
funding needed in FY2012. Council voted and agreed to continue. Council Member Imker has
asked that this be brought up for discussion at this time since no discussion had taken place in

any budget meetings to date regarding the eidditio'r_lal funds needed in FY2012.

Budget Impact: ‘
Decrease in Dive Team equipment maintenance funding.




CITY OF PEACHTRE f,,5,.) momo

INTEROFFICE MEMORA .y

o Js

TO: Mayor and City Cotinej

VIA: City Manager
- FROM: Financial Services Director 5,
DATE: July 14,2011 -

SUBJECT: Consider full redemiption of 2006 DAPC Revenue Bond
July 21, 2011 City Council Meeting - "

Recommendation: T _

Consider appropriating funds in the city’s General Fund to pay off the balance due on the 2006
Development Authority of Peachtree City Revenue Bonds, and issuing the required 30-day
redemption notification to RBC Bank. _

Discussion: . : y ‘
The city recently engaged the firm of R.W. Baird to analyze the city’s outstanding debt issues
and identify any opportunities for cost savings. The results of the analyses revealed that there
were several opportunities for realizing savings by refinancing 3 particular debt issuances,
including the 2004 Library G.O. Bond, the 2007 Bricks & Mortar note with BB&T and the 2006
Energy Performance equipment lease. The financial advisors indicated that there would be an
estimated total net present value savings of $162,005 if all of these debts were refinanced as of
September 1, 2011. A summary of their analysis of these debts is attached to this memo.

Staff was also asked to see if there would be savings on two additional debts if they were paid off
in cash due to the fact that these two debts carry the highest interest rate of all debts outstanding.
One of these debts was for the purchase of land on Highway 54 West, which carries an anmual
interest rate of 6.12%. Due to costly breakage fees on this loan, it was determined that it would
not be financially feasible to pay off this loan. The loan with the second highest annual interest
rate (5.93%) is the 2006 DAPC Revenue Bond. For this debt, the analysts concluded that there
would be a net reduction in total loan payments of $53,841.20 if this loan was paid off as of
September 1. The total payoff amount on that date will be $784,139.05 (see attached email).

If Council wishes to move forwé%d with paying off the bond on September 1, the bond
documents require that the bank (RBC) be provided a written _rcdemptio_n notice 30 days prior to
the planned redemption date. A copy of the notice would also be sent to the DAPC.

Budgetary Impact: ' ' ' - _ '
Annual loan payments of approximately $143K would be eliminated for FY’s 2012 -2017.




City of Peachtree City
Summary Refinancing Analysis - September 1, 2011 Closing Date

Original Qutstanding
~ Amount Percentage Principal Net P.V.
Borrowed Rate alo 9111 Savings
General Obligation Bonds
2004 Library $4,900,000 3.410% $2,995,000 $51,706.17
Lease Purchase (Brick & Mortar)
2007 Note w/BB&T $2,350,000 3.960% $1,886,698 $80,929.83
'Equipment Lease
2006 Contract - Energy Performance $1,279,630 4.029% $746,766 $29,369.32

Total Net Present Value Savings Estimated: =~~~ .~ = ‘ T SRR $162,005.32'5'
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Paul Salvatore

From:  Dickson, Ellen [EDickson@rwbaird.com]
Sent:  Tuesday, July 05, 2011 2:05 PM

To: Paul Salvatore

Cc: Barnes, Todd

Subject: Development Authority Series 2d06

Hey Paul, C

I hope you had a great holiday weekend!

For the Development Authority Series 2006 finéancin_g, if you paid it off with cash on 9/1/2011, RBC prpvided'a total
payoff amount of $784,139.05. If you continued to pay as usual starting 9/1/2011 until the final maturity, then you
would pay a total of $837,980.25 {$705,000 of':principal +$132,980.25 of interest). With the difference between
the two opticns being $53,841.20.

If you have any questions, just let us know.

Thank you,
Ellen

Ellen Dickson
Assistant Vice President

Southeastern Public Finance

Robert W, Baird & Co.
404-264-2234

Robert W. Baird & Co. Incorporated does not accept bily, sell or other transaction orders by e-mail, or any instructions by e-mail that
require a signature. This e-mail message, and any attachment(s), is not an offer, or solicitation of an offer, te buy or sell any security
or other product. Unless otherwise specifically indicated, information contained in this communication is not an official confirmation
of any transaction or an official statement of Baird, The information provided is subject to change without riofice. This e-mail may
contain privileged or confidential information or may otherwise be protected by other legal rules. Any use, copying or distribution of
the information contained in this e-mail by persons or entities other than the intended recipient is prohibited. If you received this in
error, please contact the sender and delete the material from ‘any computer on which it exists. Baird, in accordance with applicable
laws, reserves the right to monitor, review and retain all electronic communications, including e-mails, traveling through its networks
and systems. E-mail transmissions cannot be guarantéed to'bé secure, timely or error-free. Baird therefore recommends that you do
not send any sensitive information such as accéunt or perscnal identification numbers by e-mail,

* g ‘"‘#‘ i L L

07/12/2011




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Cou

VIA: City Manager _ .
FROM: Financial Services birector Qa)
DATE: July 14,2011

SUBJECT: Public Hearing — FY 2012 Budget

July 21, 2011 City Council Meeting

Recommendation: | ,
Hold public hearing to gain input from public regarding the FY 2012 proposed budget.

Discussion: - _ o o |
Per O.C.G.A. 36-81-5, the City is required to hold a public hearing at which time any persons
wishing to be heard on the proposed budget may appear. Staff will present a brief Powerpoint
presentation describing highlights ‘of the proposed budget, and will be prepared to answer
questions. Staff will also provide information to Council that was requested at the last workshop
meeting and seek feedback from Council regarding any adjustments that Council wants to see
made to the manager’s proposed budget.

Budgetary Impact:
N/A




- POSITION PAPER
Proposed Variance: 643 North Fairﬁeld'D'rive
Lot 191", Fairfield subdivision (Phase )
Planmng and Zoning Administrator ““N\&(\] %

Tuly 14,2011

Situation:

Mr. and Mrs. Johnathan Brownlee (“Apphcant”) own the property located at 643 North Fairfield
Drive within Phase 5 of the Fairfield subdivision. The subject tract is 4, OOO SF (0.09 acres) in
size and is zoned GR-12 General Residential. The rear property line abuts a city-owned
greenbelt.

The rear of the home was constructed along the rear building setback, which is 20° from the rear
property line. The Applicant desires to construct a 127 wide by 20’ long deck on the rear of the
home. The proposed deck would encroach 12’ into the required 20" rear building setback. '

In order to permit this encroachment the Applicant must first secure a variance from the city.
The variance application is 1ncluded as Attachment “A™.

Facts:
1. The Fairfield subdivision is zoned GR-12 Residential, which permits up to twelve (12) units
per acre. Fairfield is con81dered a cluster subdivision.

2. Lot 191 is located within Phase 5 of the Fairfield subdivision and is 4 000 SF (0.09 acres) i in
size.

3. The GR-12 zoning district was estabhshed with a minimum front building setback of 15° and
a rear building setback of 20°. The front of the home was constructed 15.5° from the front
property line and the rear of the home was constructed along the rear building setback line.

4. The rear property line abuts a c1ty—owned greenbelt

5. The subject tract falls in grade from North Fairfield Drive to the city-owned greenbelt. The
existing home was constructed such that the front door i is level with the grade of the street; a
basement level is located on the rear of the home with access mto the rear yard.

6. The proposed deck would be constructed off of the main I1v1ng level of the home. Because
the rear of the home was constructed along the rear building setback, the proposed deck
would extend into the rear bulldmg setback.

7. The Applicant has prov1ded letters from the adjoining property owners indicating their
support of the proposed variance.




Proposed Variance: 643 North Fairfield Drive
July 14, 2011
Page 2

Discussion:

The Applicant desires to increase and enhance the size - and usablllty of the existing home by
constructing a deck off of the main living level towards the rear property line. The rear of the
home was constructed along the rear building setback and the subject tract slopes in grade from
the street to the rear property line. The proposed deck would extend 12” into the rear building
setback. There are no other options to extend the 11v1ng space of the home towards the rear of the
property without first securing a variance. '

Because of the size of the subject tract, the placement of the ex1st1ng home and the topography
property line abuts a city-owned gljeenbelt To date the city has issued variances to two (2)
property owners on North Fairfield Drive with similar situations in order for them to construct a
deck off of the rear of their home.

Review criteria:
Based on the review criteria estabhshed within Sect1on 1207 of the 01ty S Zomng Ordmance City
Council shall not grant the request unless all of the following findings can be made:

(@  There are special circumstances applicable to the property, including location,
shape, size, surroundings, or topography so that the strict apphcatx’(ih"of this
ordinance denies the property of privileges enjoyed by other property in the vicinity
and under identical zoning dlstrlct classification;

Staff findings: .

o The subject tract is located wzthm an approved cluster subdivision.

o The subject tract falls in grade from North Fairfield Drive to the rear property line such
that the main living level is constructed over a basement level. The basement level has
access to the rear yard.

o The subject tract abuts a city-owned greenbelt along the rear property line.

o The rear of the home was constructed along the rear building setback line. As such, no
additions can be constructed falong the rear of the home without first securing a variance.

(b)  The strict or literal interpretation and application of this ordinance would result in
practical difficulties or unnecessary hardships inconsistent with the general purpose
and intent of the Zoning Ordinance, or would deprive the Applicant of privileges
granted to others in similar circumstances;

Staff findings
o The established rear buzldmg setback within the Fairfield subdivision is 20",

* The existing structure was constructed along the rear building setback and complies with
all required building setbacks.




Proposed Variance: 643 North Fan‘field Drive
July 14, 2011 _

Page 3

(©)

(d)

Sta

Sta

There is no way to expand the exzstmg Structure towards the rear without first obtaining
a variance. :

Previous City Councils have gmntea’ variances for at least two (2) homes on Novth
Fairfield Drive in order for them to construct decks on the rear of their homes. Lot 192
was granted a variance of 10, 17 and Lot 193 was granted a variance of 11.1°. '
The Applicant is requesting a varzance of 12" in order to construct a deck on the rear of
his home.

Because the home was constructed at the rear building setback (20 ), there is no way to
construct the deck on the rear of the home without a variance.

There are exceptional or extraordlnary clrcumstances or conditions appllcable to
the property involved or the intended development of the property which preclude
the applicant from complymg with this ordinance and that do not apply generally to
other property in the same zoning district and whlch prevent the appllcant from _
complying with existing regulatlons, '

indings
The subject tract is within a cluster subdivision and is 0.09 acres.
The existing home was constructed at the front buzldmg setback and t.he rear building
setback, leaving minimal room for expansion.
The existing lot falls in grade from North Fairfield Drive to the city-owned greenbelt.
The main living level of the home is at grade with North Fairfield Drive. The Applicant
desires to expand the main living level by constructing a deck on the rear of the home,
The rear property line abuts a city-owned greenbell. _
The proposed deck would enéroach 12" into the established rear building setback.

The granting of such varlance w1ll not constitute the grantmg of speclal pr1v1leges
inconsistent with the limitations on other property in the same zoning district; and

indings
The Fairfield subdivision is considered a cluster subdivision. As such, the lots are
smaller and the homes are closer together.
Because of the size of the lots many of the homes were constmcted at either the front
building setback line or the rear building setback line, or both. There is little room Jfor
expansion of these homes due to the size of the lots. _
Most of the lots along the north side of North Fairfield Drive slope from the street to the
greenbelt. Because of z‘hzs many of the homes are conmstructed on partial or full
basements. _
The city has granted variances to two (2) of the existing homes on North Fairfield Drive
in order for them to construct a deck on the rear of the homes. Both of these decks
encroach into the rear building setback.
The proposed deck would not impact the homes on the adjoining property.




Proposed Variance: 643 North Falrﬁeld Drive
July 14, 2011
Page 4

(e) The granting of such variance w1ll not be materlally detrlmental to the publlc
health, safety, or general welfare nor injurious to property or lmprovements in the
zone or neighborhood in whlch the property is located.

Staff findings
o Phase 5 of the Fairfield subdzvzszon was developed in the late 1990°s and is fully
developed.

o The proposed deck would allow the Applzcant to expand and enkance the usability of the
main level of the existing home.

o The Applicant has provided letters of support Sfrom several of his neighbors indicating
their approval of the varzance request

® The granting of such varlance will not create 1ncons1stenc1es with any objectlve of
the Comprehensive Plan.

Staff findings

o The Comprehenszve Plan encourages the protectzon of the character of exzstmg
neighborhoods as well as redevelopment and reinvestment within these nezghborhoods

* The Applicant desires to enhance his property with the proposed dect.

*  There will be no detrimental jmpact io the existing home or the neighborhood.

Recommendation :

Staff recommends that the variance be approved subject to the following understandmgs and
conditions;

1. The variance shall be limited to an encroachment of no more than 12° into the rear
building setback. There shall be no addztzonal encroackments permltz‘ed wztkout first
securing additional variances. '

2. A Foundation Survey shall be provided as a part of the Building Permit process.

3. Following completion of construction and prior to issuance of the Certificate of
Occupancy, the Applicant shall provide a revised Foundatzon Survey to the city
identifying the location of the new deck. The purpose of this survey will be to ensure the
new construction does not encroach any further into the building setback than permitted
by this variance.

Attachments
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Please use blue or black ink to fill outfﬁis férm

Admin. Variance Fee: $25.00

CITy

P: 770-487- 5731

< . VARIANCE APPLICATION

153 Willowbend Rd, Peaclitree Clty, GA 30269
: F: 770-631-2552

VarianﬁeoFee: 3250.08
Recelpt #

Date F-'lled l _L_

Case # \{

Office Use Only

WWW PEACHTREE-CITY.ORG

\’Airg:@u Dr

Street Address £H3 N,

Name LOM'f‘eﬂ \'\a Brwﬂ\eﬁ

-4
S Eﬁ
E iz Phone _MOH = 204 - Q73
y 8
G | zoning District: : : . , £0 | Email \aprenh brous e @ vchar. com
- esidential O Multi-Family O Commercial\Industrial\Office ~J
W 3 ;
Variance Type:
g 1 Admintstrative [ Special Exception &Variance (check one below) E o Subdivision: Fgﬁr\‘cie\d\-
< . : ;
& | variance from which ordinance: ) : E g . 6 1 q ‘
g [ sign O Fence [ Land Development ﬁZoning & Phase: Lot #
) Please submit the following evidentiary items in support
E Name _3- 6'5'3"‘%' 6"0\4{\\&? g '(2 ft(his application and the requested variances.
Please check off the ltems that are attached to this application}
5 Address @\3 N ?‘que‘\d Dr’ " E E E‘é::e plan (with property lines and proposed work)
: City, State, Zip . aéq E § [ A detailed report justifying the requested variance
& Phone # (=75 - 0\ 3‘4‘30 % 8 ] Letters of support from adjacent property owners
< | Email by obmun\egeﬂma?\ COW\ i 2| O Digital Photographs \ Renderings (CD or Email)
[ Other Items Demonstrating Need (topo. Survey, etc)
— =
w 1.) Is a current survey included with the appiicatioh? Pl Yes []No | Briefly describe why this variance is being requested:
S . . j . . (A separate detalied report is'still required to be attached to this appiication)
= 2.} Does the application pertain to a zoning setback? | [Jfes [ No
i) e e o
§ g 3.} Is the violation an e.xlstfng sel?back violation? O ve . [¢] BUUT O8NP 6TY DEOK
}5 < | 4.} How long has the violation existed? Years
= 2| 5) What is the required setback? 20 Feet
E § 6.) How much of a variance is being requested? !2' Feet
fa 7.) Were you the owner of the property when the :
< violation occurred? (If not, who was?) ] Yes [ No A}A NQ&L{ £01" (‘nn&“‘ﬂu‘ ‘\’DV\
1.) Is a current survey included with the application? | [] Yes [ No BFIEﬂY descrlbe whv this variance is being requested:
= S ~ {4 separate detalled report is still required ta be attached to this application)
40 2.) Has property been rezoned or deed restrictions? O Yes [no
E'H [ 3.) Is the violation an existing setback violation? | £l yes [ No
E & 4.y Application for a bldg setback, fence, 012' parking? {Circle One)
7 & 5.) What is the reguired setback, height, or spaces?
| = 6.) How much of a variance is being requested?
ur Please review the ordinances and instructiohs on the back of this page. Briefly describe why this variance is being requested:
|5} ) - 3 o 3 {A separate detalled repert Is still required to be attached to this application)
Z | 1.) Is acurrent survey included with the application? dYyes [JNo
2 | 2.) How much of a variance is being requested‘? {1 a ¢ Feet
5 3.) Were you the owner of the property when the ;
> viclation occurred? (If not, \ﬂn\o_wag?)’ Ovyes [JNo

I hereby certify that I am the owner of the property on which a variance is being requested and thatrall information
provided as a part of this appl?&a@gﬂect. _ .
Signature of Owner/Agent: Yo . [ pate _&fic /20U

—

OFFICE ONLY

Slgnature

Date of Acceptance:

Date of Hearing: .

{1 Approved [ Denied

[l Approved w:th Condltlons )

RQIT.ORDI

su plementai dociiments has been

Variance Application
Revised 6/2008 '

RECEIVED MAY 17 201

N .
Signature: iZMU ul : ; _Z‘* ! ﬁ“{; Date of Acceptance: U E'I- r-l

(‘ ‘ _ Date of Public Hearing: 0 "‘ -

www.peachtree-city.org
i Fax: 770-631-2552

Aﬁachment "A"
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parson, parsons or enllly named hereon. Said plat
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Detailed Report for Variance

The following report is fo_r the justiﬁcetion of g’rantingqthe proposed variance. _THe bullet pdinte'below
address the questions that city council would like answered; i.e. Code 1207 (a)-(f):

{a) Currently, properties %ti%and%;w Fairfield Dr. both have approved variances which were
necessary for thg to build af'deck"as well. The variance for B#8N Fairfield was approved on
zjijloa and & N Fairﬁeldfén, _‘éﬁ@[g_ﬂ_@ The rear wall of the house is approximately 20 feet
from the rear property line and current code restricts building within 20 feet of the property
line. Thus, an approved variance is required to build footings and a deck' The proposed footings
for this deck will be 9 feet from the rear wall of the house 11 feet from the rear property line.

(b} See (a)

(c) See({a)

(d) The granting of this particular request for variance does not set any new precedent

(e} The granting of this request for variance will not affect the publlc health, safety or general
welfare of the community. -

(f) The granting of this request for variance will not affect the comprehensive plan.
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May 11, 2011

We are in support of an admmtstratlve variance bemg approved at 643 N Fairfield so ) that a deck can be
built.

Ben and Deanna McArthur




May 11, 2011

I am in support of an administrative vffa‘riancé: beihg a‘p’prdved at 643 “N‘Fai_rﬁeld so that a deck can be
built. B ' :

Michelle Donahue

Wvﬁw@




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Mempers

VIA: City Manager : J
Interim Community Services Director/ Q ministrative Services Director ¥V
Planning and Zoning Administratoﬁ \

FROM: Planning Coordinator J(%‘/@“’Q/

DATE: July 13, 2011

SUBJECT: Proposed amendments to Section 908, Accessory uses, to establish guidelines
specific to donation boxes on parcels zoned for retail, commercial, and
industrial uses. -

July 21, 2011 City Council Agenda

Recommendation:

That Council adopt the proposed amendments to Section 908, Accessory uses, establishing
criteria specific to donation boxes on parcels zoned for retail, commercial, and industrial uses,

Discussion:

City Staff has seen a recent increase in requests to place donation boxes on various tracts of land
within the city. There are currently no regulations pertaining to these types of structures, and the
purpose of this amendment is to establish standards for permitting and placement of donation
boxes. Donation boxes are typically‘used to collect non-perishable items such as clothing, shoes,
glasses, and books for charitable orggnizations or recycling /resale purposes.

The proposed amendment would create a new subparagraph, 908.9, within article IX (General
provisions) of section 908 (Accessory uses) of the Zoning Ordinance and would establish
regulations specific to donation boxes. The placement of donation boxes is currently authorized
with administrative approval from the planning and zoning administrator. This approach is not
clearly articulated within the Municipal Code and results in unauthorized placement of donation
boxes, confusion on the part of the applicant and staff, and inconsistent permitting and
enforcement procedures. Donation boxes require planning and zoning administrator approval,
which involves reviewing site plans to confirm boxes are placed outside of required setbacks and
limiting box signage to no more than two square feet.




Proposed amendments to Section 908
July 13, 2011

Page 2

The proposed ordinance (Attachmenf “A”} would require a permit for any donation box placed
within the city. A donation box would be defined as follows:

DONATION BOX: an unattended container, receptacle, or similar device that is uscd for
soliciting and collecting donations of clothing or other salvageable personal property. This term
does not include any unattended donation box located within a building, which is permitted by

right.

A summary and analysis of key standards follows:

The fee for issuance of an a@ual Donation Box permit shall be $25. This is to cover the
administrative costs associated with the permitting process.

Donation boxes would only be permitted on properties zoned commercial or industrial.
They would not be permitted in residential areas or within the SR 54 W Corridor Overlay
District. Residential and the SR 54 W areas do not typically possess the appropriate
circulation/ parking characteristics to accommodate this use. Drop-off activity in these
areas could be intrusive or detrimental to the character of the district.

Donation boxes would not be perrnitted within a required parking space or within a
required building setback. This is consistent with standards currently apphed to outs1de
displays and a review of similar ordinances from other jurisdictions.

Donation boxes would not be permitted to cause a sight obstruction. This is consistent
with standards currently applied to temporary uses and landscaping.

Only one donation box would be permitted per lot. The intent of this provision is to avoid
clustering of donation boxes, which can create an unsightly condition and also potentially
result in circulation and maintenance issues. This standard is consistent with a review of
similar ordinances from other jurisdictions.

Donation boxes shall be no larger than 128 cubic feet (4° wide x 8’ tall x 4° deep) and
shall not exceed 8 feet in height. A survey of donation boxes currently located within the
city indicates that boxes typically range from 6’ to 8’ in height. This standard is
consistent with a review of similar ordinances from other jurisdictions.

Donation box colors shall be low reflectance, and subtle, neutral, or earth-tone colors.
High-intensity colors, metallic colors, black, or fluorescent colors shall not be used. This
is consistent with the standards set forth in the retaﬂ commerc1ai and industrial building
design ordinance.

Donation boxes would be required to include contact information for the operator. Easily
accessible contact information for operators will assist the city in addressing any
maintenance or other issues. Property owners where boxes are placed will also be
responsible for maintenance and removal if operator is non-responsive.
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. No advertising would be allowed on the box except for its specific use; the total signage
shall not exceed 2 square feet in size. This is consistent with the standards set forth in the
city’s sign ordinance.

. Donation boxes shall be removed from vacant or foreclosed lots. The intent is to avoid

maintenance and vandalism issues correlated W1th vacant spaces. This is consistent with

the standards set forth in the CIty s sign ordinance.

The proposed ordinance would also require that all donation boxes be mamtamed in good
condition with no outside accumulauon of donatlons or debris.

Existing Donation Boxes

In recent years, the city has authorized temporary placement of donation boxes for the Books for
Charity, A Better Way Ministries, and America in Action. The proposed standards outline
additional criteria by which donation boxes were previously approved, and the proposed process
would streamline authorization of donation boxes to a simple zoning/site review and permit
approval. As a result, these previously approved donation boxes would be required to
demonstrate compliance with the standards noted above and obtain a permit.

Future Permitting of Donation Boxes

Upon adoption of the proposed ordinance, all donation boxes would be subj ect to the permitting,
location, and maintenance standards contained therein. Staff will work with the city’s Code
Enforcement Officers as necessary to address existing non-conforming donation boxes.

At their meeting on Monday (June 1;_3), the Planning Commission voted unanimously to forward
the proposed ordinance to City Council with a recommendation that it be approved (Attachment
CCB’?).

Budget impact:

Staff recommends adding an additiqpal line for annual donation box permits to the schedule of
fees; $25 per donation box placed within the city.

There is no budget impact associated with this request.




Ordinance Number

AN ORDINANCE TO AMEND THE ZONING ORDINANCE OF THE CITY OF
PEACHTREE CITY, GEORGIA, AS AMENDED, SO AS TO ESTABLISH
REGULATIONS FOR DONATION BOXES; TO REPEAL CONFLICTING

ORDINANCES; TO PROVIDE FOR SEVERABILITY TO ESTABLISH AN EFFECTIVE
DATE; AND FOR OTHER PURPOSES.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF PEACHTREE CITY, and it is hereby ordained by authority of the
same, that:

Section 1.  Article IX, Section 908, Accessory uses, of the Peachtree City
Zoning Ordinance, as amended, be further amended to add paragraph 908.9 as follows:

(908.9) Donation box standards:

(@) As used in this Section the term “donation box" shall be defined as
follows:

(1) Donation box shall mean any unattended container, receptacle, or
similar device used for soliciting and collecting donations of clothing
and/ or othet salvageable personal property. This term does not
include any unattended donation box location within a building
which is permitted by-right.

(b)  In addition to accessory uses otherwise perm:tted in this chapter, donation
boxes may only be installed by obtaining a permit under the following
conditions and requnrements

(1)  Application. Prior to delivery and/ or installation of any donation
box, an application shall be filed with the’ plannmg and zoning
administrator or his/ her designee identifying the size, color, and
location of each donation box, as well as any signage proposed on
the exterior, of the donation box. A permit shall be required for
each donation box installed within the city limits.

(2)  Zoning. Donation boxes shall only be permitted within the GC,
LUC, LI, or Gl zoning districts unless otherwise specified'herein

(3)  Approval of property owner. As a part of the apptication process, a
letter must be provided from the owner of the property indicating
they are aware and approve the installation of a donation box on
their property, including that they are aware of their responsibility to

~ Attachment A




(4)

(6)

()

(8)

(11)

maintain the current operator contact information and, if necessary,
maintain or remove the donation box if the operator does not follow
the provisions of this ordinance.

Fees. Fees shall be as adopted by City Council in the Schedule of
Fees and kept on file in the City Clerk’s office.

Size. Donation boxes shall be limited to no more than 128 cubic
feet (4’ wide x 4’ deep x 8 tall). The height of each donation box
shall not exceed 8' in height from finish grade to the highest point of
the roof.

Color. Donation boxes shall be painted or stained with a low
reflectance and subtle, neutral or earth-tone color scheme. High-
intensity colofs, metallic colors, black, or fluorescent colors shall not
be used.

Number of boxes permitted. No more than one donation box shall
be permitted on each zoning lot.

Location. Donation boxes shall be installed on a paved surface but
may not be located within a designated parking space, drive aisle,
or loading area. Donation boxes shall not be located within any
building setback or established buffer area. Donation boxes shall
not be located in such a manner that they block sight lines on the
subject tract as determined by the City Engineer, To the extent
feasible, donation boxes shall be placed so as to be inconspicuous
as viewed from the public right-of-way.

Signage/ contact information. The total square footage for all
signage on each donation box shall not exceed two (2) square feet.
No advertising shall be permitted on the donation box. An additional
sign shall contain the following contact information: the name,
address, email, and phone number of both the property
owner/manager and operator, it too shall not exceed two (2) square
feet

Cleanliness of premises. Donation boxes shall be maintained in
good condition and appearance with no structural damage, holes,
or visible rust, and shall be free of graffiti. All boxes shall be free of
debris and shall be serviced regularly so as to prevent overflow of
donations or the accumulation of junk, debris, or other material.
Revocation of permit. Any permit granted pursuant to the

provisions of this Section may be subject to revocation for cause by
the planning and zoning administrator (or his/her designee),
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Section 2.

including but not limited to, the failufé to comply with this Section or
any other applicable provisions of the Peachtree City Municipal
Code.

Renewal of permit. The term of the permit shall expire one year
from the date of issuance. An operator may apply for permit
renewal by submitting to the planning and zoning administrator
before the expiration of the permit, a renewal application and
associated fee.

a. No person to whom a permit has been issued shall transfer,
assign, or convey such permit to another person.
b. Prior to expiration of the permit, the permittee may

voluntarily cancel the permit by notifying the planning and
zoning administrator in writing of the intent to cancel the
permit. The permit shall become void upon the director’s
receipt of a written notice of intent to cancel! the permit.

c. Donation boxes shall be removed when the property
becomes vacant or is foreclosed upon.

Approval/Denial of permit. The planning and zoning administrator
shall approve a new or renewal permit application if he/she finds
that no circumstances exist at the time the application is reviewed
or existed at any time during which the previous permit was in
effect that are inconsistent with any requirement in this section.

Display of permit. The operator of the donation box and the
property owner shall be responsible for maintaining the permit for
each donation box required by this section. The planning and
zoning administrator shall inspect each donation box following its
instaliation t¢ ensure the donation box is installed in accordance
with the approved permit. Once it is determined the donation box
complies with said permit, a decal shall be affixed to the actual
donation box or to the entrance door of the place of business
indicating the donation box has been approved. The purpose of this
decal shall be to notify city officers and employees that the donation
box complies with the provisions of this chapter and the approved
donation box permit application.

All ordinances or parts thereof which conflict with the provisions of

this ordinance are, to the extent of such conflict and except as heréinaﬁer provided,

hereby repealed.



Section 3. Should any provisi'on of this ordinance be declared invalid by a
Court of competent jurisdiction, such decision shalf not affect the validity of this
ordinance as a whole or any provision thereof other than the provisions specifically
declared to be invalid. The Ci.ty Council declare's,_ that it would have passed this
ordinance and each subsection,_:sentence, clause and phrase thereof, irrespective of
the fact that any one or more subsections, sentences, clauses or phrases may be
declared invalid. | '

Section 4. This ordinance shall be in full force and effect upon its official

adoption by the City Council.

This day of ___ 2011.

Don Haddix, Mayor

Aftest:

City Clerk



APPROVED EXCERPT OF MINUTES
PLANNING COMMISSION MEETING
June 13, 2011

PUBLIC HEARING

PH-11-04 Consider amendments to Section 908 Accessory Uses to establish
regulations for donation drop-off boxes,

Mr. Rast stated that this public hearing was to consider a change to the zoning ordinance
which required a recommendation from the Planning Commission before it went City
Council for approval He explained that for whatever reason, there had been a pretty
steady increase in the placement of donation boxes throughout the city, boxes that were
getting brighter and brighter in their coloring and signage. City Staff had begun to get
questions and/or complaints about them and whether we had approved placement of the
donation boxes which usually were in the middle of parking lots and traffic aisles.
Typically, they had not received approval to place the donation boxes where they were
located.

Mr. Rast noted that these donation boxes fell under the Accessory Use ordinance, but
there were no specific guidelines. Staff felt it was appropriate we establish some
guidelines so they could be regulated a little more and brought into some kind of
uniformity.

Staff had done some research to determine what other jurisdictions had done and would
like to start a permitting process where an application would be submitted and approved
before a donation box could be placed. In the past, some donation boxes had been
installed and then fell into a state of disrepair. Oftentimes the charitable organizations
and contacts changed so there was no way to contact the people who placed the donation
box.” The permitting process would allow Staff to have a steady contact in case the
donation box needed to be moved or was damaged, etc. A nominal fee of $10 for the
paperwork was recommended.

Some of the standards Staff was looking at primarily dealt with the location. Most of the
boxes were being placed in parking lots where they interfered with traffic flow or took up
a parking space; some had also been placed in building setbacks. Generally, when they
were put on a property, they were put where they were not supposed be. Staff would then
have to follow up and try to work with them to find a place that was appropriate. There
were some regulations in regard o the size, signage, height, maintenance, and coloring.

Staff would prefer they be earth tone which was similar to what was required for
accessory buildings in residential or commer01a1 zomng districts.

Mr. Destadio felt that a permit for a donation box should not be issued if the number of
parking spaces was at the minimum.

Attachment B




Approved Excerpt of Minutes
Planning Commission Meeting
June 13, 2011
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Ms. Wojcik did not want to allow donation boxes in the Open Space -Public zomng
district. However, she thought they could be located in the industrial area if the property
owner wanted it. She also thought any collection schedules should be adhered to. Ms.
Wojcik noted that obviously the property owner would have to give approval to have the
donation box placed on their property.

Mr. Batiste thought there should be a yearly fee to allow annual inspections and ensure
the contact information was accurate. '

Mr. Rast noted that another problem Staff had with the donation boxes was when people
dropped off their donations when the box was full and donations were piled outside of the
box. The permit process would provide responsible individuals who could be contacted
to pick up the donations. Ms. Wojcik thought the property owners should be held
accountable to pick up donations that were left outside the box.

Mr. Staples thought the ordinance would be easier to enforce if the permit or some type
of sticker, possibly color-coded, was displayed on the donation box. He thought the
ordinance should have some real teeth to it and suggested increasing the administrative
fee to cover the additional administrative costs of the sticker, waterproof holder, etc.

After discussion, a motion was made by Ms. Wojcik, seconded by Mr. Destadio, and
unanimously adopted that the proposed amendments to Section 908 Accessory Uses to
establish regulations for donation drop-off boxes, as presented and with the additional
items discussed at this meeting, be forwarded to City Council with a recommiendation for
approval. This item would be on the agenda for the City Councﬂ meetmg of July 21,
2011, ; :



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM |
MEMO TO: Mayor and City Council :
VIA: James L. Pennington, City Mah'agéj/@
FROM: Paul J. Salvatore, Financial Services Di_réctor 2 § ;
Janet |. Camburn, Assistant Finance Director %'—/
DATE: July 12, 2011 |
SUBJECT: 2005 SP‘LOéT Fund — Proposed Adjustments

July 21, 2011 City Council Consent Agenda

Recommendation:
That City Council consider the attached proposed adjustments to the SPLOST Fund.

Discussion:

As of June 30, 2011, the 2005 SPLOST Fund has $3,023,508 of unspent/unencumbered funds
available (see attached). The majority of these funds are for 2011 and 2012 street resurfacing
projects ($1,552,248) and 2011 and 2012 upgrades to the multi-use path system ($619,905). Also,
included in the balance at June 30 is $159,069 for the Hwy 54 W Gateway Multi-Use Bridge project
that has been cancelled and $546,163 in unallocated SPLOST Funds and interest earnings. The
bridge project funds and the unallocated funds totaling $705,232 may be reallocated to fiscal year
2013 for street resurfacing ($505,000) and upgrades to the multi-use path system {$200,232). With
this reallocation, a total of $705,232 can be deducted from the 2013 Public Works projected budget in

the Five-Year Financial Projections presented to Council on Monday, Juty 11, 2011.
Staff will continue to monitor the reméining projects in the SPLOST Fund and should additional funds

become available, they will be moved to the 2013 street and multi-use path projects as is
recommended above.

Budget Impact:

This reallocation of SPLOST Funds will have no impact on the current 2011 fiscal year hudget or the
proposed 2012 fiscal year budget.

If you have any questions, please contact either Paul Salvatore or Janet Carhbui’n_.
Thank you for your attention to this métter.

Attachment

JIC/SPLOST ADJUSTMENTS — 7/21/2011 — CONSENT AGENGA



REVENUE - 2005 SPLOST (at JUNE 30, 2011)
Original Projected SPLOST Revenue

Prior Years' SPLOST Revenue

Estimated FY 2011 SPL.OST Revenue

Prior Years' SPLOST Interest Earnings
Estimated FY 2011 SPLOST Intererst Earnings
Total Projected SPLOST Revenue at 6/30/2011

Actual SPLOST Funds Expended at 6/30/2011
SPLOST Funds Encumbered at 6/30/2011

Remaining SPLOST Funds at 6/30/2011

ACTIVE/COMPLETED 2005 SPLOST PROJECTS

$ 12,025,984

$ 10,121,295
3,463
353,284
8,673

10,486,715

(7,248,469)
(214,738)

$ 3,023,508

Estimated Unspent Unspent
Project Funding Sources Unencumbered Proposed Unencumbered
Costs at Private Interest . SPLOST Funds at| Adjustments| SPLOST Funds
| Projects 06/30/2011 SPLOST Grants | Contributions | Earnings Status 06/30/2011 07/21/2011 | after Adjustments
Bridges
- Hwy 54W Gateway Multi-Use Bridge $ 187222 $ 187222 % - & - 8 - Cangcelled $ 159,069 § (159,069) $ -
++ - Mwy-54E Lake PT Multi-Use Bridge Widening 96,246 * 96,246 - - i - - Under Design : ’ Vel -
Intersections '
Peachiree Parkway at Walt Banks 75464 41,464 - 34,000 - Canceiled - - -
Hwy 54E at Stevens Entry - Signal 177.500 177,500 - - - Incomplete 924 - 924
Hwy 74N at Wisdom Road - Signal 161,820 161,920 - - - Complete - - -
Crosstown Drive at Robinson Rd. - Intersct. 9,800 9,800 - - - Traffic Study Complete - - -
Peachtree Parkway at Braelinn Rd. - Intersct. 19,800 - 19,800 - - - Study Complete - realign cart path 10,000 - 10,000
Redwine Road at Robinson Rd. - Intersct. 119,800 119,800 - - ~  Study Complete - initiate design 110,000 - 110,000
Roadways _
Peachiree Parkway North 415,170 18,000 - 397,170 - Study Complete 1,085 - 1,085
MacDuff Parkway Improvements Study 31,563 31,563 - - - Complete - - -
Hwy 74S - Frontage Road 58,543 58,543 - - - Complete - - -
Street Resurfacing - Multiple Streets 5,585,987 5,264,123 321,864 - - - - -
2011 - Street Resurfacing : On-going 727,604 - 727,604
2012 - Street Resurfacing On-going 824,844 - 824,644
2013 - Street Resurfacing On-going - 505,000 505,000
Streetscape/Paths i :
MacDuff Parkway Landscaping 191,088 - 191,988 - - ~  Complste - - -
Paschai Road/Hwy 748 Tunnel 394,000 - 394,090 - - - Complete 24,114 - 24,114
Upgrade Multi-Use Path System 3,168,493 = 3,168,493 - - - - -
2011 - Upgrade Path System On-going 186,483 - 186,483
2012 - Upgrade Path System On-going 433,422 - 433,422
2013 - Upgrade Path System On-going - 200,232 200,232
Subtotal 10,693,586 9,940,552 321,864 431,170 - 2,477,345 546,163 3,023,508
Contingency 546,163 184,206 - - 361,957 Reassigned 546,163 (546,163) -
Total $ 11,239,749 § 10,124,758 § 321,864 § 431,170 $361,957 [ 3,023,508 §$ - % 3,023,508

INACTIVE 2005 SPLOST PROJECTS
Hwy 74N Multi-Use Bridge
Hwy 54E Multi-Use Bridge
TDK at Dividend Drive Intersection
Hwy 748 at Cooper Circle South - Lane Improvements/Signal

Rockaway Road Realignment

Park Place Drive Extension

Market Place/Westpark Multi-Use Tunne!
Upgrade Railroad Crossings




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Coungi

VIA: City Manager

FROM: Financial Services Hirector ?‘7.

DATE: July 14, 2011 _

SUBJECT: Consider full redenfption of 2006 DAPC Revenue Bond
July 21, 2011 City Council Meeting

Recommendation:

Consider approprlatmg funds in the city’s General Fund to pay off the balance due on the 2006
Development Authority of Peachtree City Revenue Bonds, and issuing the required 30-day
redemption notification to RBC Bank.

Discussion: '

The city recently engaged the firm of R.W. Baird to analyze the city’s outstanding debt issues
and identify any opportunities for cost savings. The results of the analyses revealed that there
were several opportunities for reahzmg savings by refinancing 3 particular debt issuances,

including the 2004 Library G.O. Bond, the 2007 Bricks & Mortar note with BB&T and the 2006
Energy Performance equipment lease. The financial advisors indicated that there would be an
estimated total net present value savings of $162,005 if all of these debts were refinanced as of
September 1, 2011. A summary of their analysis of these debts is attached to this memo.

Staff was also asked to see if there would be savings on two additional debts if they were paid off
in cash due to the fact that these two debts carry the highest interest rate of all debts outstanding.
One of these debts was for the purchase of land on Highway 54 West, which carries an annual
interest rate of 6.12%. Due to costly breakage fees on this loan, it was determined that it would
not be financially feasible to pay off this loan. The loan with the second highest annual interest
rate (5.93%) is the 2006 DAPC Revenue Bond. For this debt, the analysts concluded'that there

September 1. The total payoff amoqnt on that date will be $784 139.05 (see attached email).

If Council wishes to move forward with paying off the b"on:d'.' on September 1, the bond
documents require that the bank (RBC) be provided a written redemption notice 30 days prior to
the planned redemption date. A copy of the notice would also be sent to the DAPC.

Budgetary Impact: i ' _
Annual loan payments of approximately $143K would be eliminated for FY’s 2012 -2017.



City of Peachtree City
Summary Refinancing Analysis - September 1, 2011 Closing Date

General Obligation Bonds
2004 Library

Lease Purchase {Brick & Mortar)
2007 Note w/BB&T

Equipment Lease
2006 Contract - Energy Performance

Total Net Present Value Savings Estimated:

Original Qutstanding
Amount Percentage Principal Net P.V.
Borrowed Rate alo 911111 Savings
$4,900,000 3.410% $2,995,000 $51,706.17
$2,350,000 3.960% $1,886,698 $80,929.83
$1,279,630 4.029% $746,766 $29,369.32
$162,005.32




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: -Mayor & Council Me

VIA: City Manager NV
~:Interim Commun ices Director/ Administrative Services Director N

FROM: Planning and Zoning_ Administratow\h\

DATE: July 13, 2011

SUBJECT: Consider approval of Operations Agreement with Fresh South Inc. for the
Peachtree City Community Garden.
July 21, 2011 City Council Agenda

Recommendation:

That Council approve the attached Operatlons Agreement between the City of Peachtree City and
Fresh South Inc. (“Applicant”) for the development and operatlon of the Peachtree City
Community Garden within the Kelly Drive Park.

Discussion: " ‘ o

Staff has been working with representatives from Fresh South Inc. in an effort to find a suitable
location for a Community Garden. The Applicant is a newly formed 501c(3) non-profit and’
operates the weekly Fresh South Market within the city. They desire to develop a community
garden where residents can grow their own vegetables and plants.

Staff has identified an area within the Kelly Drive Park, which is the former location of the
Fayette County Water Department maintenance facility (Attachment “A™). A portion of the site
is currently paved, which will prov1de an area for parking for vehicles and golf carts. The
Applicant desires to enclose a portion of the site with chain link fencing to secure the garden
area. As funding becomes available, the facility would be expanded to include a research garden,
a covered pavilion and storage building, a small greenhouse, and wildflower areas. Initial plans
call for the construction of forty (40) garden plots with ultimate expansion to eighty (80) plots.

The Applicant desires to seek grant and other funding assistance to design, develop, and manage
the community garden. In order to do so, they are requesting that they be officially appointed as
the agent to manage and operate the community garden. While the overall park would remain a
city facility, the Applicant would manage and operate the community garden within the overall
partk. In order to do so, the city and the Applicant would need to enter mto an Operations
Agreement (Attachment “B”).



Consider approval of Operations Agreement
July 13, 2011
Page 2

As the agent, the Applicant would conduct all operations and maintenance functions associated
with the community garden, with the exception of routine trash collection and disposal. These
functions would be assigned to the Public Services Staff as a part of their routine maintenance of
other park facilities. The city would pay utilities, which would consist of water and electricity.
The Applicant would remit all out- of—county service fees to the city on or before December 31 of -
each year that the Operations Agreement is in effect to repay a portion of the costs incurred by
the city for water, electricity, waste collection and disposal services.

As agent, the Applicant would also, in consultation with the city, determine all fees, membership
dues and all other charges associated with the operation of the community garden and establish
and enforce membership programs, rules and regulations. Facility use and access rates would be
based on the cost of maintainance of the facility as determined by the Applicant and approved by
the City. The agreement would require close coordination with the Recreation and Special
Events Administrator on a routine basis. It is understood that any proposed capital expenses are
required to be channeled through the Recreation and Special Events Administrator and approved
by City Council if appropriate.

Budget impact:
There are no negative budget 1mpacts associated with this request.

Attachments
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PEACHTREE CITY COMMUNITY GARDEN OPERATIONS AGREEMENT

THIS AGREEMENT ["Agreement”) is made as of this ____ day of
2011 (the “Execution Date"), with an effective date of ' , 2011 ("Effec’rlve
Date"), by and among The City of Peachtree City [hereinafter referred To as “City”) and
FRESH SOUTH INC., a Georgia Non-Profit Corporation (hereinafter refered to ¢s

“Mancager”).

WITNESSETH:

WHEREAS, City owns recreation land located at 114 Kelly Drive in the City of
Peachtree City, Georgia commonly known as the Kelly Drive Park: and,

WHEREAS, the Manager desires to construct o community garden on a portion of
the property, the general location of which is depicted on the map attached hereto as
Exhibit "A" (hereinafter referred T'o as the "COMMUNITY GARDEN"); and

WHEREAS, the COMMUNITY GARDEN will be a passive park necessitating
continued City operation and maintenance or, in the alternative, an agreement with @
third party for the operation ond:momTenqnce of the park;

WHEREAS, Manager will assist in the operation and maintenance of the
COMMUNITY GARDEN; and

WHEREAS, City desires to avail ifself of the advice, assistance and other abilities
of Manager for the management of the COMMUNITY GARDEN.

NOW, THEREFORE, for good and valuable consideration, including the covenants
herein contained and to be performed by City and Manager, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

SECTION 1

APPOINTMENT OF MANAGER; OBJECTIVES

1.1 Appointment of Manager. Subject to the terms of this Agreement, City
hereby retains and appoints Manager as City's exclusive agent for the purpose of
managing and operating. the COMMUNITY GARDEN {and for purposes of this
Agreement, "managing and cperating the COMMUNITY GARDEN" shall be deemed to
include supervising, directing and controling the management, maintenance, repair,
marketing and operation of the COMMUNITY GARDEN and supervising all
improvements to the COMMUNITY GARDEN that are authorized by City). Subject to the
provisions of this Agreement, Manager, as City's agent, shall have the authority and be
responsible for all facets relating to the management of the operation of the
COMMUNITY GARDEN. Manager hereby accepts such appoirtment upon and subject
to the terms, conditions and restrictions herein contained and agree fo perform, as
City's agent, all of the services set forth in this Agreement. Regardless of any other
language contained in this Agreement, it is expressly understood and agreed that,

Attachment 'B"



pursuant fo this Agreement, Manager shall be an independent contractor, managing
and operating the COMMUNITY. GARDEN on City’s behalf and this Agreement shall not
create any employer-employee, joint venture, or partnership relationship, either express
orimplied, between Manager (or any person employed by Monoger) and City.

1.2 Obijectives of the Parties. City and Manager acknowledge and agree
that their joint and principal objectives are to protect and maintain the facilities of the
COMMUNITY GARDEN, to properly supervise and manage the daily operations of the
COMMUNITY GARDEN, to provide full and accurate accounting for the financial affairs
of the COMMUNITY GARDEN, and to operate the COMMUNITY GARDEN in the best
interest of the COMMUNITY GARDEN, Manager and City. '

1.3 " COMMUNITY GARDEN " defined. City and Manager agree that as the
term " COMMUNITY GARDEN " is used herein, such term shall include the property
located at 114 Kelly Drive, Peachfree City, Georgia, the general location of which s
depicted on the map attached hereto as Exhibit “A", and all appurtenances thereto
including, but not limited to, a six [é) foot high vinyl coated chain link fence surrounding
an area measuring 200" x 250"; eighty (80) raised planters; a research garden area, a
pavilion with storage area, and a smaill greenhouse and wildflower area as depicted
on the map attached hereto as Exhibit “B".

SECTION 2

OPERATIONS & R:ES’PONSIBILITY FOR OPERATING EXPENSES

2.1 Operations, Manager shall be responsible for conducting the day to day
operations and management of the COMMUNITY GARDEN. Manager shall use the
COMMUNITY GARDEN for the operation of a facility where residents of the city can
grow their own vegetables and plants. Programs shall incorporate public and resident
use of the COMMUNITY GARDEN.

2.2  Manager's Right o Control Business Operations. Manager, in consultation
with the City, shall have the authority fo operate and manage the COMMUNITY
GARDEN, including without limitation the right to [a) implement all policies and
procedures and to perform any act necessary for the operation and management of
the COMMUNITY GARDEN; (b} determine all fees, membership dues, and all other
charges associated with the operation of the COMMUNITY GARDEN, and establish all
membership programs, rules and regulations; (c) determine all personnel requirements,
recruitment schedules and compensation levels and shall employ, train, promote,
discharge and supervise all personnel performing services in and about the
COMMUNITY GARDEN; (d) purchase and/ or lease all furnishings, equipment, and
operating supplies which Manager deems necessary or desirable for the operation of
the COMMUNITY GARDEN; [f) é&stablish accounting, cash collection and payroll
procedures at the COMMUNITY GARDEN; and (g) establish advertising, sales and
promotion plans with respect to the COMMUNITY GARDEN. Manager and City shall
work together in good faith to ensure that Manager's operations are fair and free of
conflicts with respect to the objectives of the parties set forth in Section 1.2 above.

- Peachiree City Community Garden Operations Agreemeni '
Page 2



2.3  QOperating Responsibilities. Upon commencing operations at COMMUNITY
GARDEN, Manager shall have the specific operating responsibilities as listed on
Schedule 2.3 hereto.

2.4  Capital improvements and Repairs: During the term of this Agreement,
Manager shall be responsible for all capital improvements to the COMMUNITY GARDEN;
provided, however, that any such improvements shall be subject to the approval of the
City Council and further provided that any such improvements shall become the
property of, and inure to the benefit of the City at the conclusion of this Agreement.
Other than improvements made by Manager with the consent of the City Counci,
Manager shall maintain the premises in the same condition that exists on the premises
as of the date of this agreement.

2.5  Operating Expenses: Manager is respon5|ble for all operating expenses of
the COMMUNITY GARDEN with the exception of the water utility bill and waste
collection and disposal services. Manager, shall deposit all COMMUNITY GARDEN
revenues info the COMMUNITY: GARDEN Accounts (as defined in Section 3.2 below),
and Manager shall have authority to draw upon the funds in the COMMUNITY GARDEN
Accounts to cover operating expenses. In the event that funds in the COMMUNITY
GARDEN Accounfs are no’r sufficient to cover operafing expenses, Manager sholt

Section 5.2 hereof, in order ’ro_lnsure that sufﬂqem‘ funds are c:vqﬂcbfe to meet The_
operational requirements of the COMMUNITY GARDEN. Manager shall remit all out of
county service fees to the City on or before December 31 of each year that this
Agreement is in effect to repdy portion of the costs incurred by the City for water
service and waste collection and disposal services from those members not currently
paying recreation taxes in Fayette County or Peachtree City.

SECTION 3

BUTIES AND RESPONSIBILITIES
3.1 Duties and Respdhmbllmes of Manager. Except as expressly set forth

herein, Manager shall be responsible for the management, operation, organization,
administration and maintenance of the COMMUNITY GARDEN. Manager shall have the
authority and responsibility to exclusively operate and manage the COMMUNITY
GARDEN and manage City-approved caopitai improv.emen_’rs'in such manner as it, in ifs
professional discretion, deems most likely to accomplish the objectives set forth in this
Agreement.  The responsibilities of Manager Under this Agreemen‘r may include,
without limiting the generality of the foregoing, the following:

3.1.1 Provide _:occounhng, financial management and financial
reporting services and support for the COMMUNITY GARDEN.

3.1.2 Employ all personnel required for the operation and
maintenance of the COMMUNITY GARDEN.

Pecchtree City Commumfy Garden Operations Agreemen’r
: Page 3



3.1.10

3.1.11

3.1.12

Collect all gross operating revenues derived from the operation
the COMMUNITY GARDEN and pay all of the COMMUNITY
GARDEN's operating expenses from these revenues.

Develop “and implement quality control programs, customer
service standards, operating policies and procedures, and other
guide_line's for the operation of the COMMUNITY GARDEN.

Enter info service confracts and vendor agreements as
necessary to support the operaticn and maintenance of the
COMMUNITY GARDEN. Such agreements may include, but may
not necessarily be limited to:  pest control services and the like.
Manager shall also be responsible for the cost of all ufilities
including electric, gas, telephone and communications
connecﬂons.

Purchose operating supplies, equipment and inventories as
necessary to support the operation and maintenance of the
COMMUNITY GARDEN.

Develop and implement cleaning and preventive maintenance
programs for the COMMUNITY GARDEN,

Underfokﬁfe repair, “replacement and capital improvement
projects that are free of conflicts with respect to the objectives
of the parties set forth in Section 1.2 above and Georgia law.

With the cooperation of City as necessary, use reasonable best
efforts to insure that all COMMUNITY GARDEN facilities and -
COMMUNITY GARDEN operations conform to the requnremem‘s of
local, county, state and/ or federal reguiations, licenses
(including liquor licenses), orders, permits and similar
requirements. '

With the cooperation of City as necessary, use reasonable best
efforts to insure that licenses and permits necessary to support
the operation and mainfenance of the COMMUNITY GARDEN
are kep’r current and in good s’rcndmg ' ‘

With ’fhe'coopero’rlon of City as necessary, use reasonable best
efforts to insure that tax reporting forms are prepared and
payment obligations of the COMMUNITY GARDEN are saftisfied in
a complete, accurate and timely manner.,

With the cooperation of Cily as necessary, use reasonable best
efforts to monitor COMMUNITY GARDEN premises and facilities
for situations that are potentially unsafe or potentially hazardous
and if such situations are determined to be present, tcke

Peachtree City Community Garden Operations Agreement
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3.1.13

3.1.14

immédidfe steps to remedy the situation in a cost-effective
manner.

Manager shall designate a Representative who would interact
with the City's Recredtion and Special Events Administrator on an
as-needed basis, but not less than one {1) time per month, so as
to coordinate programming of the Manager and City, special
evenfs, and any other activities that require coordination
between City and Manager.

Manager shall provide GCIC criminal background checks for all
employees hired by Manager or persons assigned by Manager
to supervise operations of the COMMUNITY GARDEN, or
independent contractors engaged by Manager to provide
services at COMMUNITY GARDEN. No other form/ type of
criminal background checks will be accepted. The City's Chief
of Police will review and approve each background check, such
approval not to be unreasonably withheld or delayed. If any
employee hired by Manager ofter the Effective Date is found to
be working at COMMUNITY GARDEN without a GCIC criminal
background check approved by the City's Police Chief on file
with the Purchasing Agent, such action will constitute an event
of default under Section 7 of this Agreement. Manager,
however, shall have the right o cure such default as provided in
Section 7, including without limitation, (i) obtaining a GCIC
criminal background check for said employee approved by the
City's Police Chief within the cure period, or (i} terminating said
employee within the cure period.

3.2  FHnancial and Bcznkmc; Matters. Manager shall establish or designate one

or more bank accounts as the operating account|(s) (co!lechvely, the “COMMUNITY
GARDEN Accounts”) for the COMMUNITY GARDEN. Manager will provide centrafized
accounting services and financial management functions and provide for adequate
controls, policies and procedures to safeguard cash, inventories and all other assets of
the COMMUNITY GARDEN. Manager's responsibilities in Thls regard will include, bu’r may
not necessarily be limited to, the following:

3.2.1 Collect Qn_d prompily deposit info the COMMUNITY GARDEN
Accounts ali revenue from COMMUNITY GARDEN operations.

3.2.2 Pay all COMMUNITY GARDEN expenses, including all amounts due
to the City. '

3.2.3 Prepare a &_icily report of COMMUNITY GARDEN cash receipts in dll
revenue categories.

Peachiree City Communl’ry Garden Operations Agreement
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3.3

3.2.4

3.2.5

3.2.6

3.2.7

3.2.8

3.2.9
3.2.10

Provide appropriate cash controls, including regular reviews and
comparisons of dally bank deposits against cash register tapes,
daily revenue reports, and periodic spot audits of on-site cash
control measures.

Maintain the chart of accounts and general ledger of the
COMMUNFTY GARDEN.

Balance all accounts and maintain the balahce sheef of the
COMMUNITY GARDEN

Prepare monthly profit & loss statements and o‘fher financial reports
as advised by City's Financial Services Director.

Review and approve in advance all service contracts, leases and
significant vendor relationships.

Reconcile monthly bank statements in a timely manner.

Within twenty-five (25) days following the close of each month,
provide to City Manager standard monthly financial reports and
such additional reports or financial information as City may
reasonably request.

Personnel and Employment Matters.

3.3.1

3.3.2

Manager shall hire, in its own name, supervise and discharge any
personnel necessary to be employed in order to properly carry out
the objectives of this Agreement, and fulfil Manager's obligations
under this Agreemem‘

All salaries, wages and other employmentrelated costs of
perscnnel employed by Manager hereunder at the COMMUNITY
GARDEN, including, if applicable, but not limited to: severance
payments, fringe benefits, medical and health insurance, social
security taxes, worker's compensation insurance, administrative
charges from any professional services subcontractor or employee
leasing company, and costs associated with employee recruitment
or separation, shall be deemed an operating expense of the
COMMUNITY GARDEN, and therefore the responsibility of Manager
and not Cﬁy All salaries, wages and employment-related costs
shall be paid by Manager from the COMMUNITY GARDEN
Accounts. In the event that funds in the COMMUNITY GARDEN
Accounts are not sufficient to cover employment costs, it shall be
Manager's responsibility to provide sufficient funds per the
provisions of Section 3.4 below.

Peachtree City Community Garden Operations AgreTDemeni'
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3.4 Payroll Funding. It shall be Manager's responsibility to fund all payroll and

related employment obllgchons Any outstanding expenses will be the sole responsibility
of Manager in the event there is no remaining cash available.

3.5 Other Emplovmeni Mcn”re_rs.

3.5.1

3.5.2

Manager will be responsible for compliance with ali laws,
regulations " and tax requirements relative to payrol and
employment, with all such expenses to be considered operating
expenses of the COMMUNITY GARDEN and covered from
COMMUNITY GARDEN revenues or other funds provided by
Manager. Manager shall be responsible for resolving any issues
related to employee compensation, unemployment claims and
benefits, and all related expenses shall be’ operating expenses of
the COMMUNITY GARDEN, ‘

Manager will be responsible for providing Workers Compensation &
Employers Liability Ihsurance and any Statutory Disability Coverage
as may be required for the emplovees of the COMMUNITY
GARDEN. The expense of such coverage will be paid by Manager
and be an operating expense of the COMMUNITY GARDEN. '

SECTION 4
INSURANCE

4.1 [nsurgnce Coverode - Manager shall maintain the followung types of

insurance coverage relating to fhe COMMUNITY GARDEN and Manager's operon‘lons of
the COMMUNITY GARDEN at all ’nmes throughout the Agreemen’f Term:

4.1.1

Liability Jnsuronce. Manager shall maintain, at Manager's sole
expense, o policy or policies of comprehensive general liability
insurance, with coverage of not less than One Million Dollars
($1.000,000.00) per occumence and Two Milion Dollars
($2,000,000.00) in the aggregate for bodiy injury and property
damage on a per location basis. City shall be named as an
additional insured on such policy.

Performance Bond. Manager shall maintain, at ' Manager's sole

cost and expense, a performance bond, irevocable lefter of credit
or cash deposit with the City in an initicl amount of $500.00 to insure
the faithful performance of this agreement. City and Manager
shall annually review the amount of such performance bond or
irevocable letter of credit and adjust such amount based upon
the amount of prepaid memberships or any other agreements
between Monoger and a third party which involves advance
compensation or consideration being paid to Manager for the use
of the COMMUNITY GARDEN, for lessons to be received at the

' Peachtree City Community Garden Operatlons Agreemen’r B
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COMMUNITY GARDEN, cor for any other benefit to be received by
such third party from Manager at the COMMUNITY GARDEN. Such
review shall occur upon the renewal date of this agreement.

42  General Provisions. Prior to the Execution Date and thereafter at least
thirty {30) days prior to the end of each calendar yeor of the Agreement, Manager shall
submit to City a cerfificate of coverage for each coverage required hereunder and
proof of payment of premiums. Any insurance required to be carried under this
Agreement may be included ds part of any blanket or other policy or policies of
insurance, so long as the amount and coverage of insurance required to be carried
hereunder is not diminished. The insurance required to be carmried hereunder shall be
carried by an insurance company or companies qualified to do business in the State of
Georgia with an A.M. Best’s Key Rating Guide rafing of at least A- and o financial rohng
of VIl or better.

SECTION 5
OBLIGATIONS AND DUTIES OF CITY

5.1 Obligations and Duties of City. City shall cooperate with Manager so as to
enable Manager to carry out its obligations and responsibilities under this Agreement.
This cooperation shall include, but shall not be limited to, the following:

5.1.1 Performing all contractual obligations to which it is, at ony hme a
party relating in any way to the COMMUNITY GARDEN.

5.1.2  Cooperafing with Manager and promptly responding to all i inquiries
and requests for information, documentation or approvals to
enable Manager to carry out its obligations under this Agreement;
and

5.2 Manager Responsibility for Operating Expenses. Manager agrees to pay
for the costs of operating and maintaining the COMMUNITY GARDEN in accordance
with the terms of this Agreement, expressly mcludmg without limitation, all payroll-
related costs and City Fees as provided for in this Agreemen’r To the extent funds
generated by COMMUNITY GARDEN operating revenues are not sufficient to fund
payroll expenses or other operating expenses; it shall be Manager’s responsibility to
provide such funds as required by depositing them into the COMMUNITY GARDEN
Accounts.

SECTION 6

REPRESENTATIONS AND WARRANTIES

6.1 City’s Reoresen’rohons and Warranties. ~ City makes the following
representations and warranties to Manager:

6.1.1 The individual executing this Agreement on behalf of City has full
capacity, ngh’f power, and authority to sign the same on City's

. Peachiree City Commumty Garden Operqhons Agre;:emerg "
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6.1.3

behalf and ,;’r'o bind City thereto. This Agreement shall be binding
upon and enforceable against City in accordance with its terms.

To the best of City's knowledge, neither the execution and delivery
of this Agreement by City nor City's performance of any obligation
hereunder [a) shall constitute a violation of any law, ruling,
regulation, or order to which City is subject, or (b} shail constitute a
default of any ferm or provision or shall cause an acceleration of
the performance required under any other agreement or
document o which the COMMUNITY GARDEN or any part thereof is
subject. ‘

The COMMUNITY GARDEN is owned by City and no third party has
any ownership, lease, license or use rights with respect to the
COMMUNITY GARDEN, excep’r as otherwise disclosed to Manager
or otherwise recorded in the records of the Clerk of the Superior
Court of Fayette County, Georgia.

City hereby represents and warrants that, as of the Execution Date,
all water, sewer, gas, eleciric, telephone and drainage facilities
and all other utilities required by law for the intended use and
cperation of the COMMUNITY GARDEN (collectively, "Eacilities”)
are (i) ins’fol}led across public property or valid easements or rights
of way to the boundary lines of the COMMUNITY GARDEN; and
(ii) to City's knowledge, in good operohng condl‘rion normal wear
and ‘reor excep’red

City hereby represents and warrants that, to City's knowledge,
there has been no production, generation, treatment, collection,
disposal, discharge or storage on the COMMUNITY GARDEN or in
any groundwater or aquifer below the surface of the COMMUNITY

- GARDEN by City, of any hazardous or toxic substance, material or

waste in violation of any applicable federal, state or local
environmental laws, ordinances, restrictions, licenses or regulations,
including, but not limited to, the Federal Water Pollution Control
Act (33 U.S.C. §1251 et seq.), Rescurce Conservation and Recovery
Act (42 US.C. §6901 et seq.), Safe Drinking Water Act (42 US.C.
§3000(f) et seq.), Toxic Substances Control Act (15 US.C. §24601 et
seq.), Clean Air Act (42 US.C. §7401 et seq.), Comprehensive
Environmental Response, Compensation and Liability Act (42 U.S.C.
§9601 et seq.), and other similar statutes of the State of Georgia or
the County of Fayetfte. City has not received any written nofices
from any governmental agency regarding the existence, in
violation of law, of any hazardous or toxic substance, material, or
waste on the COMMUNITY GARDEN or in the improvements thereon
or requiing the removal, clean-up, or remediation of any
environmental condition relating to the COMMUNITY GARDEN. City
represents ond warrants that, to City's knowledge, the COMMUNITY

Peachtree City Community Garden Operations AgrePemen(;
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6.2

7.1

GARDEN is”not subject to any enforcement action by any
governmental agency regarding the environmental condition of
the COMMUNITY GARDEN. City further represents and warrants
that, to City's knowledge, there are no underground storage tanks
located on the COMMUNITY GARDEN. As used herein, the terms

“toxic” or whazardous" wastes, substances or. materials shall

include, without limitation, all those so designated and all those in
any way regulated by any of the above-cited laws or regulations,
or any other present environmental or similar laws or regulations.

6.1.6 City represéh’rs and warrants, to City's knowledge, there are no
defects or conditions of the soll which would materially |mpolr the
use and operation of the COMMUNITY GARDEN,

6.1.7 Correct and Complete Documentation. To Cn‘y s knowledge, all of
the Documents delivered by City to Manager in connection with
this Agreement are true, correct and complete in all material
respects.

Manager's Represenfohons Manager makes the following
representations and warranties to City: ' ' '

6.2.1 Manager is_' authorized to, and in good standing to, conduct
business in the State of Georgia. The individual executing this
Agreement on behalf of Manager has full capacity, right, power,
and authority to sign the same on Manager's behalf and to bind
Manager thereto. This- Agreement shall be binding upon and
enforceable against Manager in accordance with its terms.

622 To the best of Manager's knowledge, neither the execution and
delivery of this Agreement by Manager nor Manager's
performance of any obligation hereunder shall constitute a
violation of any law, ruling, regulation, or order to which Manager is
subject.

SECTION 7

EVENTS OF DEFAULT: REMEDIES

Conditions_of Default (Default”). The following conditions will constitute a
breach of this Agreemen’r and a default there under:

700 f Mcnoger fails to pay or fulfill any monetary obligation of Manager
to City, and Manager fails to cure such monetary default within
thirty {30) days after written no’nce from Ca‘ry to Monoger of such
monetary defoul’r :

7.1.2 If either por‘ry breaches any representation or warranty made
under this Agreement in any material respect or fails to perform any

" Peachtree City Community Garden Operations Agreement
Page 10




7.2

7.3

7.1.3

7.2.1

722

7.2.3

of its other non monetary obligations under this Agreement when
due or called for, and the party in defaulf fails o cure such breach
or non mornetary default within sixty (60) days after written notice
from the non defaulting party of such breach or non monetary
default; provided, however, that if the nature of the breach or non
monetary default is of a nature such that it cannot be fully cured
within that sixty [60) day period, the party in default shall have such
additional fime os is reasonably necessary to cure the default so
long as the party in default is proceeding diligently to complete the
necessary cure after service of written notice by the non defaulting
party.

If Manager files a petition for bankruptcy and such bankruptcy
petition is not dismissed or vacated within sixty (40) days after fing.

Remedies.

If any of the conditions identified in Section 7.1 above should cccur
and the party in default does not cure the default within the
allotted time periods, the non defaulting party may elect to
terminate this Agreement immediately and seek all remedies as
provided under law and equity.

If either party at any time by reason of the other party's default
pays any sum or does any act that requires payment of any sum,
the sum paid by the non defaulting party shall be immediately due
and owing by the defaulting party to the non defaulting party at
the time the sum is paid, and if paid at a later date shall bear
interest at the rate of ten percent (10%) per annum from the date
the sum is paid by the non defaulting party until the non defaulfing
party is reimbursed by the defaulting party. '

If either City or Manager should bring an action in a court of law to
enforce any of its rights or remedies under this Agreement, both
parties agree that the prevailing party in any such litigation shall be_
enfiled to a recovery of reasonable attomeys’ fees and costs
actually incurred by way of such action. -

Rights Cumulative; No Waiver. No right or remedy herein conferred upon or

reserved to either party hereto is' intended 1o be exclusive of any other right or remedy,
and each and every right and remedy shall be cumulative and in addition to any other
right or remedy given hereunder, or now or hereafter legally existing upon the occurrence
of an event of Default hereunder and the continuation thereof. The failure of either party
hereto to insist ‘any time upon the stict observance or performance of any of the
provisions of this Agreement or fo exercise any right or remedy as provided in this
Agreement, shall not impair any such right or remedy or be construed as a waiver or
relinquishment thereof with respect to subsequent defaults. Every right and remedy given

" Peachiree City Community Garden Operafions Ag’l;SemeIn;
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by this Agreement to the parties hereof may be exercised from fime 1o fime and as often
as may be deemed expedient by the parfies hereto, as the case may be.

SECTION 8
TERM AND TERMINATION

8.1 Term. The inifial term of this Agreement shall begin on July , 2011 and
end on December 31, 2011 [“Initial Term”). Thereafter, this Agreement will renew annually,
at City's and Manager's mutual ‘election no later than thirty (30) days prior to expiration,
for up to five (5} additional colendor years, subject fo each party’s right to terminate this
Agreement in accordance with its terms (collectively, the “Term").

SECTION 9

INDEMNIFICATION.

9.1 Manager's Indemnification_of City. Manager shall indemnify, protect,
defend and hold harmless City from and against any and all claims, demands, causes
of action and liability resulting from any of the following: (a) any event, condition or
activity occurring or existing during the Term; (b) Manager's performance of, or failire
to perform, its obligations under any labor or employment condition or situation
occurring during the Term; (¢} the presence in, on, under or about the COMMUNITY
GARDEN, or the escape, seepage, leakage, spillage, discharge, emission or release, of
any hazardous materials, toxic substances or petrocleum products (as defined or
regulated under any and ail Laws) from or through the COMMUNITY GARDEN in
viclation of Law during the Term of this Agreement, it being expressly understood and
acknowledged that Manager's indemnity of City shall include, without fimitation, any
and all costs of any required or necessary repair, clean-up, remediation or
decontamination of the COMMUNITY GARDEN and the preparation and
implementation of any closure, remedial or other required plans; (d) any act or omission
constituting negligence or willful misconduct on the part of Manager or Manager's
employees or agents; (e) any claims, acticns, litigation, proceedings, governmental
investigations first arising after the Execution Date; and (f) any and all federal, state,
county and municipal taxes, gssessments, penalties and other chorges (mc}udmg
without limitation, sales tax) reloflng 10 ’rhe COMMUNITY GARDEN or ’rhe use or
operation thereof during the Term.” '

?.2  Procedure Relcn‘lnq to Indemnification. Upon fhe occurrence of an event
giving rise to indemnification, the City shall notify Manager and provide Manager with
copies of any documents ref!echng the claim, damage, loss or expense. The City is
enfitled te engage such attorneys and other persons to defend against the claim,
damage, loss or expense, as it may choose. The Manager will pay. the reasonable
charges and expenses of such attorneys and other persons actually incurred.

SECTION 10

RENT PAYMENTS.

* Peachfree City Communlfy Gurden Operations Agreeme,nzl'
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City recognizes that Manager will be providing essential services to City in the
operation of the COMMUNITY GARDEN, including but not limited to operation and
maintenance and any necessary capital improvements, and any other duties |mposed
upon Manager under this Agreement. In consideration of the provision of such services
by Manager, no rent shall be chorged by City.

SECTION 11

CASUALTY AND CONDEMNATION

1.1 Casudlty. In the event that all or any portion of the COMMUNITY GARDEN
is damaged or desfroyed due to a casudlty, City shall, to the extent of available
insurance proceeds, repair, rebuild or replace the doamaged or destroyed portion(s) of
the COMMUNITY GARDEN, provided such repairs, rebuilding or replacement (the
"Repdirs”} can be made within six {6) months from the date of the casualty. If the cost
of Repairs exceeds the sum of $100,000.00, Manager shall have the right to terminate
this Agreement by written nofice to City within thirty (30) days from the date City
advises Manager that the cost of Repairs is estimated to exceed $100,000.00.

SECTION 12

TRADEMARKS TRADE NAMES AND SERVICE MARKS

12.1  The name “PEACHTREE CITY COMMUNITY GARDEN” when used alone or in
connection with another word or words and any other of City's frademarks, service
marks, frade names, symbols, logos and designs shall in alf events remain the exclusive
property of City and nothing contained herein shall confer on Mcncger the right to use
City’s frademarks, service marks, frade names, symbols, logos or designs otherwise than
in strict accordance with the ferms of this Agreement. Upon termination, any use of or
right to use City's frademarks, service marks, trade names, symbols, logos or designs by
Manager shail cease forthwith. The right to use such trademarks, service marks, frade
names, symbols, fogos or designs belongs exclusively to City, and the use thereof inures
to the benefit of City whether or not the same are regls’rered and regardless of the
source of the same.

12.2 City shall be enﬂﬂied in case of any breach of the covenants of this
Section 12 by the other party, to injunctive relief and to any other right or remedy
available ot law. This Section 12 shall survive termination of this Agreement.

~ SECTION 13
ASSIGNMENT
13.1  Assignment. Manager may not assign or subcontract, either wholly or in

part, any of its rights or obhgcflons under this Agreement without the prior written
consent of City.
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SECTION 14
MISCELLANEOUS

14.1  Vdalidity of Agreement. The parties warrant that the execution and
performance of this Agreement by such parties does not and will not conflict with or
violate any provision of their respective articles of incorporation, by-laws or operating
agreements, as the case may be.

142 Severabllity. If any portion of this Agreemen’r is held legally invalid or
unenforceable, the parties hereby covenant and agree that such portions are
severable from all other portions of this Agreement, and that such portions as shall
remain shall constitute the Agreement of the parties.

14.3 Binding Effect: Governmq Law: Counterpart. This Agreement shall inure fo
the benefit of and be binding upon the parties hereto, their permitted transferees,
successors and permitted assigns. This Agreement shall be governed by and enforced
and construed in accerdance with the laws of the State of Georgic and it may be
executed in any number of counferpor’rs each of which shall be deemed an original
without the production of the o’rher

14.4 Parinership or Joinf_r Ventyre, City and Manager are not partners or joint
ventures with each other and nothing in this Agreement shall be construed to make
them such partners or joint ventures or impose any liability of such on either of them.
The parties hereto hereby acknowledge that Manager and City have no power to blnd
or obligate the other party except as set forth in this Agreement.

145 Nofices. Any notice or request given hereunder or relating hereto must be
in writing and sent either by certified or registered mail {return receipt requested), by
hand delivery or by overnight couner deltvery as follows:

City: City of Peachtree City

151 Willowbend Road

 Pedachtree City. GA 30249
Attn: City Manager

" Phone: (770) 487-7457

Manager: . Peachtree City Community Garden
. Fresh South Inc., dba Fresh South Market
101 Crossbow Court
Peachtree City, Georgia 30269

_ P'hone' (404) 401-4636
The above nofed addresses may be changed by efrher party by mailing written notice

of such change to the other party at the last designated address of the other party as
provided herein, with such change to be effective upon receipt of said notice.
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146 Attorney's Fees. If any party commences an action against the other
party arising out of or in connection with this Agreement, each party shall be
responsible for its own o’r’romey’s fees and costs of suit.

14.7  Headings. Headings, captions and paragraph headings contained in this
Agreement are for convenience and reference only and in no way define, describe,
extend or limit the scope or intent of this Agreement.

148 Complete Aqreemen’r This Agreement shall constifute the entire
agreement between the parties hereto and supersedes all prior and confemporaneous
agreements and understandings of the parties and no variance or modification thereof
shall be valid or enforceable except by supplemental agreement in writing, executed
and approved in the same manner as this Agreement.

14.9  Third Party Aqreemen’rs Upon the termination of this Agreement, the
City shall have no obligation to assume or otherwise perform under any agreements
entered info by Manager with any third party operators, service providers, equipment
providers, or vendors with respect to the operation of the COMMUNITY GARDEN,
including but not limited to any licenses, operating contracts or lease agreements.
Notice of this provision shall be provided, in writing, to any such pers_on.

IN WITNESS WHEREOQF, the porhes have executed this Agreemen’r on the date first
written above. :

ITY:
ATTEST:
By: Peachtree City
Name: _ _
Title: By:
: ' Name:
Title:
MANAGER:
ATTEST: j' ' PEACHTREE CITY COMMUNITY GARDEN
~_ Fresh South Inc., dba Fresh South Market, @

Name: _ _ Georgica Non-Profit Corporation
Title: ' ‘

By:

Name:

Title:

Peachtree City Community Garden ‘Operations Agreement
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 SCHEDULE 2,3

OPERATING RESPONSIBILITIES OF MANAGER

General
1. Enforcement of all rules and regulations.
2. Regulation of access fo the facility.
3. Management and supervision of facility propen‘y preserving order and

providing for security of facility and preventing injury to persons and ommols
4, Keeping facility open for designated number of hours and days as assigned
' in the agreement or at the discretion of the City
Inspection and maintenance of fc:cnﬁy buildings and property.
Routine maintenance of the facility, with regular cleaning.
= Repdairing and replacing fencing.
Subject to City approval, Manager shall create o method in which to collect
information of program participants and facility user satfisfaction for the
purpose of review by the City and Monoger

O ~NOo-On

Programs, Activities and Semces

1. Furnishing and paying for all costs relative to the operation and maintenance
of facility and grounds including all, supplies, landscaping services, etc. The '
city will pay the water bill and waste collection and disposal service costs.

2. Providing proof of insurance as required by the City.

3. Facllity use and access rates shall be based on cost of maintaining facility as
determined by Manager and approved by the City.

Hours of Operation. The COMMUNITY GARDEN shall opercn‘e seven days o
week, except during periods of inclement weather and certain holidays as
identified between the City and the Manager. Hours of operc:hon shall be
established by the Manager in consultation with the Recreation and Special
Events Administrafor.

Manager will incorporate programs to City residents for no charge or at a
reduced rafe as well as proposed number of public access hours. Such
programs shall be established by Manager in consultation with the
Recreatfion and Special Events Administrator.  Other programs may be
established by Manager for the COMMUNITY GARDEN including, but not
limited to, fraining clc:sses at Manager's discretion.

Building and Facility Resgons:blllhes.

Improvements and maun’rencnce of facility and eqUIpmen’r shall include, but not be
limited to, the following:

1. Manager shall, at its expense, keep and maintain the premises, all buildings,

structure, improvements, fixtures, trade fixtures, equxpmen’r and u’nil’ry sys’rems

: Peachfree ley Commumty Garden Operaﬂons Agreemenf 4
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in good, operating usable and som’rcry order cmd reposr and in a good, safe
and first-class condition.

Manager shall provide for general repair, replacement, rebuiding and
restoration of buildings and facility grounds in keeping with the standard
requirements set forth in applicable federal, state and local government
regulations.

Manager shall be responsible for the maintenance of all interiors of buildings
or structures.

Manager shall keep the facilities clear of frash, debris, and vermin.

All repairs, improvements, modifications and additions to facilities shall be
channeled through the Recreation and Special Events Administrator and
have the written opprovol of the City Mcncger s Office prior to
implementation.

Manager shall provide and maintain all cleaning equipment and place trash
bins in suitable locations.

~Manager shall maintain landscaping in and around facility.

Manager may obtain sponsorships and provide necessary signage provided
that any such signs comply with the City's Sign Ordinance.

Peachiree City Communliy Garden Operahons Agreement
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council M
VIA: City Manager / %«". ’
City Engineer |~ - o/ ﬂM
Interim Community | Servnces Director/ Admlnlstratlve Services Director T\\/

FROM: Planning and Zoning Administratorﬂml\
DATE:  July 13, 2011
SUBJECT: Consider request to release a portion of existing easement, 108 Nettlecure

Court.
July 21, 2011 City Co_uncz'l Agenda

Recommendation:
That Council approve the request to_release a portion of the existing easement along the rear of
the property located at 108 Nettlecure Court within the Piney Knoll subdivision. -

Discussion: ‘ ‘

Mr. and Mrs. David Cooper (“Apphcant”) own the property located at 108 Nettlecure Court. The
subject tract is 0.258 acres and is located within the Piney Knoll subdivision. The rear of the
subject tract contains a 25’ easement, which is a portion of a larger 50’ wide easement straddling
the rear property lines of several lots fronting on Postwood Turn and Nettlecure Court
(Attachment “A™).

The final plat for Piney Knoll was recorded on October 4, 1973. The final plat identifies a 50’ ,
wide easement along the rear of five (5) lots fronting on Postwood Turn and six (6) lots fronting
on Nettlecure Court (Attachment “B”). The final plat indicates the easement was to be used for
“the construction, maintenance, repair, operation replacement, and alteration in size or otherwise
of sanitary sewers, electric light and power and telephone lines, gas, water, drainage and storm
sewer service, and other utilities” (Attachment “C".

A visual inspection indicates the easement was used for construction of sanitary sewer and a
multi-use path, both of which are on the portion of the easement on the rear of the lots on
Postwood Turn. Typically, the city requires an easement of 20” for sanitary sewer and/ or multi-
use paths. Other than the verbiage on the final plat, there is no indication within the subdivision
or rezoning file as to why the 50° easement was required.




Consider request to abandon pdrtiim of existing easement
July 13, 2011
Page 2

There are five (5) lots with access from Postwood Turn that are classified as “flag lots”. These
types of lots are typically within older subdivisions and were demgned to allow construction of
homes behind one another with access utilizing a common driveway. Although most of these
lots were developed with single- fam11y homes, the flag lots off of Postwood Turn were deemed
unbuildable and were deeded to the city by Peachtree City Development Corporation (PCDC)
several years ago to be utilized as greenbelt.

The boundary survey of the subject tract indicates the 50’ easement encroaches 25° into the
Applicant’s rear yard as measured from the rear property line. The Applicant desires to construct
an in-ground pool in their back yard Prior to approving thlS construction, the portion of the
easement on their property would need to be released. Because the easement was recorded on the
final plat and dedicated to the city, the Applicant is requesting that City Council formally release
the portion of the easement on their property. '

The Director of Public Services/ Stormwater Manager and the City Engineer have visited the
property and indicated they see no reason for the city to own and/ or maintain the portion of the
easment on the subject tract. They concluded there are no stormwater issues and both the
sanitary sewer and the multi-use path are located on the portion of the easement that is now city-
owned greenbelt.

Budget impact: . | _
There are no negative budget impacts associated with this request.

Attachments
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Councjl.
e
FROM: City Manage .

DATE: July 11,2011

SUBJECT: Consider Countywide E911 Agreement
July 21, 2011 Agenda

Recommendation:

That Council authorize the Mayor to sign the attached Intergovernmental Agreement with the
Board of Commissioners of Fayette County for the funding and operation of the E-911
Communications Center and participation in the countywide 800 MHz trunked radio
communications system with City of Fayettevﬂle Town of Tyrone and the Fayette County Board
of Education.

Discussion:

For over six months, the City of Peachtree City, the City of Fayetteville, the Town of Tyrone and
the Fayette County Board of Education, have been engaged in talks regarding the
Intergovernmental Agreement for the funding and operation of the E-911 Communications
Center and participation in the countywide 800 MHz trunked radio communications system.
After several meetings, they entered into final negotiations and the attached agreement has been
reached. This agreement supersedes the Intergovernmental Agreement for the Establishment of

a 911 Communications Board dated December 13, 1994. This agreement establishes and
continues the orlgmal E-911 program, continues the Communications Board and provides for the

continued service for Fayette County for 10 years. The initial term will be July 1, 2011 — June 2,
2021 and unless otherwise amended or terminated, shall automatically renew for addltlonal
periods of ten (10) years without further action of the parties. To provide funding, the County

has agreed to levy a county wide E-911 Special Service Tax District. (seé Exhibit A — Schedule.

of Payment).

Budget Impact:

The City of Peachtree City will pay $253 552.00 for our contribution to the system in FY2012.
In future years, the cost would be assessed by the E-911 Spec1al Service Tax District, thereby
reducing the direct payment from the City’s General Fund for E-911 to $0.

Attachment(s)



INTERGOVERNMENTAL AGREEMENT FOR THE FUNDING AND

OPERATION OF THE E-911 COMMUNICATIONS CENTER AND =

PARTICIPATION IN THE COUNTYWIDE 800 MHZ TRUNKED RADIO
COMMUNICATIONS SYSTEM

THIS AGREEMENT  _entered into this Ist day of July, 2011 between
FAYETTE COUNTY, hereinaftef ,refefred to as the .‘_‘__County”, the City of Peachtree City,
the City of Fayetteville, the Toer .o'f Tyrone and the Fayetté County Board of Education,
hereinafter referred to as the “Agreement”. This Agreement supersedes the
Intergovernmental Agreement for the Establishment of a Consolidated 911

Communications Board dated December 13, 1994.
WITNESSETH:

WHEREAS, public safety communications and enhanced 911 service affect all |
the citizens of Fayette County, hereinafter sometimes referred to as the “County”; and
WHEREAS, the County e}nd municipalities in the County recognize the need for

providing the most efficient and effective service to the citizens without undue cost; and

WHEREAS, there exists an enhanced consolidated 911 communication service

within the County; and

WHEREAS, the E-911 Qommunicati_onsCenter, hereinafter sometimes referred
to as the “Center”, shall serve ;';15 the Primary Public Safety Ansv.verin.g Point for all
emergency calls within Fayette County. In addition, the Center shall provide public safety
dispatching services and will maintain and operate a comprehensive communications
network to all participating agené‘ies that serves the needs of the public safety community
as well as non-emergency comnihnication ser\}ic,e provision to other governmental non-

public safety participating agenc_if@:s residing within Fayette County; and



WHEREAS, all local governments suppdrt the Special E-911 Tax District as the
most equitable method for funding the E-911 Communications Center operations, capital
and Countywide radio system; and

WHEREAS, all local goxférnmen’ts support the Countywide 800 MHz Trunked
Radio Communications System; and |

WHEREAS, all local govémm_ents within the County support the continuation of
the 911 Communications Board, hereinafter sometimes referred to as the “Board”, to
oversee the operations of the E-911 communication service as defined in this Agreement.

NOW, THEREFORE, in _i_consideration of the mti_tu_a_l_ covenants provided herein,
the governing bodies of the County, the cities of Peachtree City and Fayetteville, the
Town of Tyrone and the Fayette Co_unty Board of Education, hereby agree to support the

continuation of the 911 Communications Board to approve all administrative, operational

policies and rules and to approve the Communication’s Director’s recommended annual

departmental budget.

1.0 PURPOSE: This Agreeincnt shall address the fundmg and operation of the
Fayette County, Georgia E-911 Communiqatipns_ C‘e_:_pt@:juapd' participation in the
Countywide 800 MHz Trunked Radio Communications System with the following

organizational goals:

1.1 To promote the heaIfh, safety and general welfare of the citizens throughout
Fayette County, Géorgia. To that end, the parties wish to continually
improve procedural efficiency and technical capabilities of emergency call-
taking, emergenc'y_i ~call processing, and all emergency . response

communications;

1.2 To save lives by iﬁlproved'call processing time which reduces response

times to emergency incidents;



1.3

1.4

1.5

1.6

1.7

1.8

1.9

To improve safety to emergency responders;

To effectively receive calls for routine and emergency assistance, based on
structured call intake protocols, and coordinate response resources to those
calls for service based on the needs of the caller and the direction of field

response agencies;

To provide all parti:cipating agencies with a single contact point for the
notification of _emergen_cies and receipt of emergency assistance requests,
and for the control pf coordinated dispatch for law enforcement, fire and
EMS; "

‘To bring about increased efficiencies and coordination of communications

and emergency response services,

To provide the public and field response agencies with highly trained,
certified and/or credentialed 911 employees who strive to provide the best

service possible to all parties involved;

To set the goals of operating according to applicable guidelines and
Enforcement Agencifes,‘lnsuran'c:e Services Office, National Fire Protection
Association, the Commission on Fire Accreditation International, the
Association of Publ;ic Safety Communications Officials (APCO) and the
National Emergency Number Association (NENA);

To provide funding to ensure the appropriate level of service to all parties
involved as deﬁne'df: by user agencies by establishing funding mechanisms

and defining the budget process for the Center;



2.0

1.10 To provide for operational oversight from a “911 Communications Board”

of emergency response professionals;

1.11 To ensure that each party has access to the Countywide 800 MHz Trunked

Radio Communications System; and
1.12 To provide a mechanism for the withdrawal of parties to the Agreement.

DEFINITIONS: As used in this Agreement the following words and phrases shall

have the meanings indicated unless the context clearly requires otherwise.

| 2.1 “PSAP” (Public Saféty Answering Point) shall mean the facility housing the

equipment and personnel that provide 9-1-1 call answering, processing and

dispatching services.

2.2  “9-1-1 Services” shall mean ,,.th,o.sq: services and ‘c'_:quipment to answer

emergency 9-1-1 calls on a 24-hours-per-day basis.
2.3  “County” shall mean,‘; Fayette County, Georgia.

24 “E-911” (Enhancedi 9-1-1) shall mean the emergency communications

system which connects the public to emergency response.

2.5 “Participants” shall mean the parties to this Agreement and such other

entities as become péirties in the future.

2.6 “Fayette County E-911 Communications Center” shall mean the system of

providing such services or the facility housing the E-911 Communications



2.7

2.8

operations.

“911 Communieatioxjs Board” shall meanthe multi-jurisdictional Board of
Law Enforcement, Fire and EMS professionals established to guide the
operations of the. Center as established in Fayette County Code of \
Ordinances, Article_; VI. Boards and Commissions, Division 1. 911

Communications Board as adopted on January 12, 1995. .

“Countywide 800 MHz Trunked Radio Communications System™ shall
mean the countywide communications system including towers, receivers,
transmitters, radio frequenc:1es and other equlpment necessary for an
efficient and effectwe commumcatlons system hereinafter sometimes
referred to as the F‘System”. The System shall not include the equlpment in
the Public Safety Answering Point (PSAP) or radios and communication

equipment purch_ased and maintained by each agency.

30 TERM OF AGREEMENT/WITHDRAWAL:

3.1

3.2

The term of this Agreement shall be for an initial period of Ten (10) years
beginhing July 1, 20:1 1 and expiring on June 30, _2021, hereinafter referred to
as the “Initial T'erm”_:. Unless otherwise amended_or terminated as pfovided
herein, this Agreement shall be automatically renewed for additional periods
of Ten (10) years, hereinafter referred to as the “Renewal Term” or

“Renewal Terms”, Wlthout further actmn of the partles

Any party hereto may withdraw its participation in this Agreement by
providing the other parties notice of its intent to withdraw at least Twelve

(12) months but no sooner than Eighteen (18) months prior to the expiration



of the Initial Term or any Renewal Term. Any such notice must be
approved by the governing authority of the party wishing to withdraw their
participation in the :'Agreemént. HoWever, withdrawal by one or more

parties shall not affect the rights or obligations of the remaining party(s).

Furthermore, the remaining parties shall be entitled to collect and retain all

district taxes for the Gperation of the Fayette County E-911 Communications
Center for a period of two (2) calendar years from the date of withdrawal at
which time the party withdrawing from this Agreement shall no longer be
subject to the districjt_ taxes. :Additionally; any party withdrawing from this
Agreement shall retain all E-911 fees under the authority granted to it by the
Georgia Emergency _%felephon; Number .“91 1” Service Aét’ of 1‘97.7 from the

date of withdrawal of this Agreement.

3.3 Parties wishing to withdraw from this Agreement and continue to utilize the
Countywide 800 MHz Trunked Radio Cyommuniqatipns System shall be
billed on a pro rata share of the total annual system maintenance, operations,
capital, and depreci:i,tion ‘costs based upon the entity’s air time utilization as

a percentage of total air time utilization,. =

34 Any party withdrawing and establishing its own 911 Communications
Center shall provide preferential hiring to any Fayette County E-911
Communications _Céhter staff based on qualifications and job performance
that may be eliminz{ted due to the withdrawal and subsequent reduction in

force.

40 911 COMMUNICATIONS BOARD: The Fayette County 911 Communications

Board is established as follows:



4.1

4.1

The 911 Communications Board formulates the policies and oversees the

operations of the E-911 Communications Center, exclusive of personnel

matters, The Board :is empowered with sufficient authority to ensure the

efficient operations of the Center. The Board shall be organized and

pursuant to the provisions of the Fayette County Code of Ordinances,

Article V1. Boards and Commissions, Division 1. 911 Communications

Board as adopted on January 12, 1995.

Organization:

4.1.1

4.1.2

Membership. The Board shall consist of eight (8) members. The
membership shall be comprised of the chiefs, or their designee(s),
of: the Fire Department and Police Department of Peachtree City;
the Fire Delﬁartment and Police Department of Fayetteville; the
Police Depéifrtment' of Tyrone; and the Department of Fire and
Emergency Services for the County. The final two (2) members of
the Board shall be the head of the County Marshal's Department,
hereinafter féferred to as the “Marshall”, and the Sheriff of the

County, or their designee(s).

Terms. The terms of all members shall begin on the first day of the

month follov?ing the m_onth in which the Board is activated and shall

terminate upon dissolution of the Board. =~

Vacancies. A vacancy in membership shall be filled by the
governing authority of the public 'safe_ty entity from which there is a
vacancy. A vacancy in membership occurs when there is a change in

personnel with respect to the chiefs, or the Sheriff or Marshal. The

7



4.1.4

4.1.5

4.1.6

board position allocated to the respective chief, Sheriff or Marshal
shall be ﬁlleé by the pérson ass.umingl the position of chief, Sherift’
or Marshal, Qr his/her designee. Where a member of the Board is a
designee of a chief, Sheriff or Marshal, such member's departure
from the Board, for whatever reason, does not create a vacancy. -Thé
chief;, Sheriff or Marshal that designated the person originally, shall

fill the position with either himself/herself or his/her designee.

Compensation. All members shall serve without compensation, but
may be reimbursed for actual expenses incurred in connection with
their official duties if such expenses are approved by the Board of

Commissioners of the County.

Quorum. Fi{fe (5) me.mbers of the Board shall constitute a quorum.
A vacancy oh the Board shall not impair the right of the quorum to
exercise all the rights and perform all of the duties of the Board. A
minimum of five (5) affirmative votes .is_ neéessary before any

motion can be passed.

Chairman/Board Responsibility/Authority: The Board is established
by County Ordinance, and shall be accountable to the Board of
Commissioners of Fayette County. The Board shall have the -

following reéponsibilities and authority:

4.1.6.1 Chairman Responsibilities: At its initial organizational
meeting the Board shall elect a chairman from among its
members and shall further establish a fair and equitable

method for rotating the chairmanship annually among each

member of the Board. The term of the chairman shall be for



one (1:) year and shall rotate annually and subsequently to
each Board member in the manner prescribed during the

original organizational meeting.
4.1.6.2 To pr@eside over Board Meetings;
4.1.6.3 To call special meetings as appropriate;

4.1.64 To represent the Board or appoint another member to

represent the Board;

4.1.6.5 To represent the Board upon the presentation of the annual
budget to the County Administrator and Board of

Comimmissioners; and

4.1.6.6 To provide input to the County ‘Administrator along with the
Communications Board, regarding the_énnual perfoi‘mance

appraisal of the Director;
Board Respopsibil_ities:_

4.1.7.1 Shalf.l have the authority to establish policies necessary to
oversee the efficient and effective operation of the E-911

Communications Center, exclusive of personnel matters;

4.1.7.2 TheiIBoard shall meet at least quarterly in order to assess the
polipies as they relate to the operations of the 911

Communications Service;



4.1.7.3

4.1.7.4

4.1.7.5

4.1.7.6

4.1.7.7

The Board shall ensure that the 911 Communications Center

shallf operate according to applicable = guidelines and
standards established by the Commission on Accre_ditati_on
for Law Enforcement Agencies, Insurance Services Office,
National Fire Protection Asspciat_i.on, the Commission on
Fire _;Accreditation International, the Association of Public
Safety Communications Officials (APCO) and the National
Emei*g’enc_y Number  Association (NENA). «The
implémentation of all guidelines and standards shall be
based on feasibility and cost evaluation as determined by
the Board. These standards are nationally recognized and
accepted - as' the appropriate means of achieving

professionalism in service to the community;

Provide advocacy for both capital and operational needs of

the Center;

Review all applicants for the position of Director of
Communications, hereinafter referred to as the “Director”,
and may recommend employment of same to the County

Administrator;

Establish operational protocols, policies and procedures for

the Cent‘e'r with the assistance of the Director;

Establ_ish county-wide definitions and standards for

reportable calls for service for statistical consistency;

10



4.1.7.8 Consider and resolve questions, issues and disputes

presented to the Board or parties to this Agreement; and

4.1.79 Work with the Director to submit to the County

Administrator a recommended budget for the Center.

DIRECTOR: The Fayetfe County E-911 Communications Center will be
managed, operated and supervised by a Director, who will be a Fayette County
employee subject to the Co;_unty’s personnel policies, chain of command, and other

employee regulations. The “R'esponsibility and Authority of the Director are:

5.1  The Director shall Be the administrative head of the Fayette County E-911
Communications Center and will be responsible for handling administration
and personne! matters within the framework of Fayette County regulations

and personnel poiici'es.

5.2  The Director shall be responsible for following operational policies and

protocols established by the Board.

5.3  The Director will prepare a proposed budget for Board approval and will
assist the Board in submitting to the County Administrator a recommended

budget for the E-91 1 Communications Center.

5.4  The Director shall be responsible for providing administrative support to
the Board in conducting meetings, publishing notices and recording and

maintaining minutes of meetings.

5.5  The Director will be responsible for managing the Center within the

approved annual b@dgct_ and shall provide reports to the Board as requested.

11



5.6

5.7

5.8

5.9

5.10

The Director will be responsible for all activities of the Center, including
but not limited to oversight of call- taking, d1spatch1ng, records (custodlan)

recording, staffing, trammg, and security.

The Director shal_i establish and utilize performance standards for
employees. The Dfn‘ector shall actively and continually consider and
evaluate all means apduop'portunities toward thc,&en.hancemgn_t of operational
effectiveness of ,em?rgency communications for the benefit of the public

and emergency response agencies.

The Director shall review and evaluate service levels, performance
standards, and/or operational procedures and provide reports to the Board
as requested. Final decisions will be made by the Board on all changes in

service levels, performance standards and operational procedures,

~ contingent upon ava11ab1e funding for 1mp1ementat10n However, in order

to meet the need for procedural changes in a dynarmc deployment 51tuat10n
the Director will be’_:‘ glve_n authority to alter the procedures during critical

circumstances.

The Director will participate in a non-voting capacity in meetings of the
Board. Should it be necessary for the Director to miss a meeting, he/she

will have a designee present.

The Director will d?veiop appropriate long-range plans, including strategic
capital improvements, staffing, technology, and other matters. A
comprehensive long-range plan will be developed and updated yearly. This

plan will be presented to the Board on a yearly basis at a date and time

12



determined by the 'Board.' Each year the Board and Director will reach

consensus on the plan, and the Board will take action to adopt the plan.
FUNDING:

6.1  Funding for the opefation_al, ‘maintenance, capital and debt service expenses
associated with the E-911_;_Com:r_nuni_catiog_s‘ Service and Countywide 800 MHz
Trunked Radio Communications System shall be provided through an E-911
Special Service Tax District with an effective date of July 1, 2011. In addition,
all signatories shall pledge the proceeds of any E-911 fees imposed by it to , under
the authority granted to it by the Georgia Emergency Telephone Number “911”
Service Act of 1977, as an"iended, to Fayette County throughout their participation

in this Agreement.

6.2  Each party agrees to adopt an ordinance pursuant to O.C.G.A. § 46-5-134.2
(which will be effectiv_e_ianuary 1, 2012) to impose a prepaid wireless 9-1-1
charge in the amount of 7_:5 cents per retail transaction to be effective January 1,
2012. All signatories shall pledge the proceeds of any prepaid wireless E-911 fees
imposed by it, under the authority granted to it by O.C.G.A. § 46-5-134.2, as
amended, to Fayette Coﬁnty throughout their participation in this Agreement.

6.3  In'order to transition to the E-911 Special Service Tax District, the parties
agree to pay to the County, for a term of Two (2) years beginning on October 1,
2011 and ending on Septe'mber 30, 2013, the pro-rata allocation of net operations
not covered by 911 usei féés_ and undés_ignated fund balance. The pro-rata
allocation is based on theZOlO census population. The__COuﬁty shall invoice all
parties for their respectivé pro-rata allocation‘ on a quarterly basis. Undesignated
fund balance from the preﬁ_rious‘ fiscal year shall be applied as a credit to the pro-

rata allocation prior to De'cfjem_bcr 31" of each year.

13



7 LIABILITY:

71  To the extent alIoWed by law, the County agrees to hold the City of
Fayetteville, -the C1ty of Peachtree City, the Town of Tyrone and the
Fayette County Board of Education; their employees, agents, and officials
harmless from any suit or claim which arises from or is related to the

County’s performan;:e of this Agreement.

This Agreement entered into, and to become effective, as of the first day of July 1,

2011.

'BOARD OF COMMISSIONERS OF

FAYETTE COUNTY
By:
ATTEST
CITY OF PEACHTREE CITY
By:
ATTEST

14




ATTEST

ATTEST

ATTEST

CITY OF FAYETTEVILLE

By

TOWN OF TYRONE

By

FAYETTE COUNTY BOARD OF
EDUCATION

By

15




EXHIBIT G‘A” o

Fayette County E-911 Communication Center
Allotment of Budget Expenditures Among Participants
FY 2012 Recommended Budget '

Expenditures
Transfer to Capital Projects

Sub-Total

Less: Estimated Telephone Surcharge
Estimated Wireless Surcharge

Operating Expenditures over <Revenue>
EXCESS fund balance from 6/30/10
Allocations COSTS

Allocation Amount Participants

Tyrone
Peachtree City
Fayetteville

~ Fayette County

Allocations COSTS

_FY 2012 | | .\./ariangke‘ »
Budget Request  Actual 7
$ 2,671,207
$ 2671297 § $ 2,671,297

$ 850,000
1,035,000

$ 1,885000 %

$ (1,885,000)

$ (786.297) $
$  (786,287) § § 786,207
Population
6,879 $ (50,756) $ 50,756
34,364 (253,552) 253,552
15 945 (117,649) 117,649
49,379 (364,339) 364,339
106,667 '

$ 786,297

$ (786,297) §
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INTERGOVERNMENTAL AGREEMENT FOR THE FUNDING AND

PARTICIPATION IN THE COUN_'rgme s‘qg M_ﬂz TR?NKED RADIO o
COMMUNICATIONS SYSTEM

THIS AGREEMENT  entered into this 1st day of July, 2011 between
FAYETTE COUNTY, hereinafter referred t(} as the “County”, the City of Peachtree City,
the City of Fayetteville, the Town of Tyroné_ and the Fayette County Board of Education,
hereinafter referred to as the “Agreement”. ' This Agreement supersedes the
Intergovernmental Agreement for the ._ Establishment of a Consolidated 911

Communications Board dated Dece_rpbm:_l}»i 1994,

WITNESSETH:

WHEREAS, public safety communications and enhanced 911 service affect all

the citizens of Fayette County, hereinafter sometimes referred to as the “County”; and
WHEREAS, the County and municfjjalit_ies in the County recognize the need for

providing the most efficient and effective service to the citizens without undue cost; and
WHEREAS, there exists an enhanced consolidated 911 communication service

within the County; and

_.-{ peleted: coNsOLIDATED

[ Deteted: Consolidated

to as the “Center”, shall serve as the anary Pubhc Safety Answermg Po_mt for all' Fh

‘emergency calls within Fayette County. In addition the Center shall provide public safety

dispatching services and will maintain and operate a comprehenswe commumcatlons
network to all participating agencies that setves the needs of the public safety community
as well as non-emergency communication service provision to other governmental non-

public safety participating agencies residing within Fayette County; and



WHEREAS, all local governments. support the Special E-911 Tax Distr_ict as the,

most equitable method for funding the E-911 Communications Center operations, capital

and Countywide radio system; and ,

WHEREAS, all focal governments :support the Countywide 800 MHz Trunked
Radio Communications System; and |

WHEREAS, all local governments within the County support the continuation of
the 911 Communications Board, hereinafter sometimes referred to as the “Board”, to
oversee the operations of the E-911 communication service as defined in this Agreement.

NOW, THEREFORE, in considerat?ion of the mutual covenants provided herein,
the governing bodies of the County, the citiés of Peachtree City and Fayetteville, the
Town of Tyrone and the Fayette County Bojard of Education, hereby agree to support the
continuation of the 911 Communications Board to approve all administrative, operational
policies and rules and to approve the Communication’s Director’s recommended annual

departmental budget.

1.0 PURPOSE: This Agreement shall address the funding and operation of the

Fayette County, Georgia E-911 Communications Center and participation in the

Countywide 800 MHz Trunked Radio Communications System with the following

organizational goals:

1.1 To promote the health, safety and genefal welfare of the citizens throughout
Fayette County, Georgia. To that end, the parties wish to continually

improve procedufal efficiency ‘and technical capabilities of emergency call-

taking, emergency call p:focessing, and all emergency response

communications;

1.2 To save lives by improved dgll processing time_'whi_ch reduces response

times to emergency incidents;

.- Deleted: Consolidated

.{ peleted: Cansolidated




1.3

1.4

1.5

1.6

1.7

1.8

1.9

To improve safety to emergency responders;

To effectively receive calls for routine and emergency assistance, based on

structured call intake protocols, and coordinate response resources to those

calls for service based on the needs of the caller and the direction of field

response agencies;

To provide all participating a;c;r,encies with a single contact point for the
notification of emergencies‘add_receipt of emergency assistance requests,
and for the control of coordinated dispatch for law enforcement, fire and
EMS; '

To bring about increased efficiencies and coordination of communications

and emergency response services;

To provide the public and ﬁeld response agencies with highly trained,
certified and/or credentialed 911 employees who strive to provide the best

service possible to all parties involved;

To set the goals of operating according to app_licable guidelines and
standards established by the Commission on Accreditation for Law
Enforcement Agencies, Insurance Services Office, National Fire Protection

Association, the Commission on Fire Accreditation International, the

- Association of Public Safety f(’lcm:nnu‘nications Officials (APCO) and the

National Emergency Number Association (NENA);

To provide funding to ensure the appropriate level of service to all parties
involved as defined by user aigencies by establishing funding mechanisms.

and defining the budget process _for_t_he Center;



2.0

1.10

1.i2

To provide for operational oversight from a “911 Communications Board” =~

of emergency response professibnals;

To ensure that each party has access to the Countywide 800 MHz Trunked

Radio Communications System; and

To provide a mechanism for the withdrawal of parties to the Agreement.

DEFINITIONS: As used in ,t,hivsnAgréeme_nt the following words and phrases shall

have the meanings indicated unless the context clearly requires otherwise.

2.1

2.2

23

24

2.5

2.6

“PSAP” (Public Safety Answering Point) shall mean the facility housing the
equipment and personnel that provide 9-1-1 call answering, processing and

dispatching services.

“g.1-1 Services” shall mean those services and equipment to answer

emergency 9-1-1 callson a 24-h0u_rs-per-day basis.
“County” shall mean Fayette County, Georgia.

“E-911” (Enhanced 9-1-1) shall mean the emergency communications

system which connects the public to emergency response.

“Participants” shall mean the parties to this Agreement and such other

entities as become parties in the future.

..............................................................................

_-( Deleted: Consolidated
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operations.

.. : . - _.{ Deleted: Consolidated
2.7 “911 Communications Board” shall mean the multi-jurisdictional Board of .~ (ete , e
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Law Enforcement, Fire and EMS professionals established fo guide the

operations of the Center_as_established in Fayette County Code of

Ordinances, Article V1. Boards and Commissions. Division 1. 911 ,‘ |

Communications Board as adopted on January 12, 1995. . _

2.8 “Countywide 800 MHz Trunkéd Radio Communications System” shall
mean the countywide communications system including towers, receivers,
transmitters, radio frequencie.é and other equipment necessary for an
efficient and effective communications system, hereinafter sometimes
referred to as the “System”. The System shall not include the equipment in
the Public Safety Answering f’oint (PSAP) or radios and communication

equipment purchased and maintained by each agency.

3.0 TERM OF AGREEMENT/WITHDRAWAL:

3.1 The term of this Agreement shall be for an initial period of Ten (10) years
beginning Jﬁly 1, 2011 and exﬁ_iring on June 30, 2021, hereinafter referred to
as the “Initial Term”. Unless otherwise amended or terminated as provided
herein, this Agreement shall be automatically renewed for additional periods
of Ten (10) years, hereinafter referred to as the “Renewal Term” or

“Renewal Terms”, without further action of the parties.

T -{Deleted: terminate

32 Any party hereto may withdraw its participation in this Agreement by

- s . 77 | Deleted: termi
providing the other parties notice of its intent to withdraw at least Twelve .- (Deteted: crminne
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(12) months but no sooner than Eighteen (18) months prior to the expiration



33

34

of the Initial Term or any I{énewal Term, Any such notice must be

approved by the governing autlél_ority of the party wishing to ;y_\i_t.__!}_gi__ggjgﬂ_jcﬂhgir__,/"’[Demed: i
participation in the Agreemenjt.. However, withdrawal by ;_gpg__gl:__mgr_g# | Detetet: eminin )
parties shall not affect the rights or obligations of the remaif_ling party(s).
Furthermore, the remaining parties shall be entitled to collect and retain all
district taxes for the operation of the Fayette County E-911 Commumcatlons ‘_'i"{De'em: Coneolane? )
entsfor  eriod of two (2)calindaryeas from the due of withdraval ot - (Ao %
which time the party withdrawing from this Agreement shall no longer be ... { Deleted: kominaing )
subject to the district taxes. Additionally, any party W_.i_tﬁl;fcvi;ay}{i‘ng_frgg‘ﬁ thls [ Deleted: ermnaing J
Agreement shall retain all E-9 11 fees under the authority granted to it by the
Georgia Emergency Te]ephone;_Number “911"” Service Act of 1977 from the
date of withdraval of this Agreement, - et e
Parties wishing to withdraw frqm this Agreement and continue to utilize the
Countywide 800 MHz Trunkéed Radio Communications System shall be
billed on a pro rata share of thé_total annual system maintenance, operations,
capital, and depreciation costs based upon the entity’s air time utilization as _ -~ (pamecs
a percentage of total air time u‘éilization. S
Any party withdrawing and establishing its_own 911 Communications et
Center shall provide preferential hiring to any | Fayette County E-911
Communications Center staff based on qualifications and job performance . oot
that may be eliminated due to,_the Withdr_awal.a.nd ISQb.s-eduént reduc‘uonm
force. .
11 COMMUNICATIONS BOARD: The Fayette County 911 Communicarions -~ (oo ot

et { Deleted: hereby




4.1

4.1

‘ ication rd , formulates the poli¢ies and ees
'The"gl—l““comm umcations BO%I'd T oxjmuiaf[eg —t - -p 0 hCI?S and "Oversee“>the < { Deleted: re is hereby created a

operations of the E-911 Communications Center, exclusive of personnel
o h \\{Deleted: o

matters. The Board is empowered with sufficient authority to ensure the (Deletea:
N RG]

efficient operations of the Center. The Board shall be organized and

pursuant to the provisions of the Fayette County Code of Ordinances,
Article VI. Boards and Comghissions, Division 1. 911 Communications

Board as adopted on January 12, 1995
Organization:

4.1.1 Membership. The Bo;':trd shall consist of eight (8) members. The
membership shall be ciomprised of the chiefs, or their designee(s),
of: the Fire Departmer;t and Police Department of Peachtree City;
the Fire Department and Police Department of Fayetteville; the
Police Department of Tyrone; and the -Départment ‘of Fire and
Emergency Services for the County. The final two (2) members of
the Board shall be the:: head of the County Marshal's Department,
hereinafter referred to‘ as the _“Marshall_”, and the Sheriff of the

County, or their designee(s).

4.1.2 Terms. The terms of all members shall begin on the first day of the
month following the month in which the Board is activated and shall

terminate upon dissolution of the Board.

4.1.3 Vacancies. A vacaﬁ_cy in membership shall be filled by the
governing authority of the public safety entity from which there is a
vacancy. A vacancy inl’membership occurs when there is a change in

personnel with respect"i'to the chiefs, or the Sheriff or Marshal. The

" { Deleted: E-911 Communications
{ Deleted: out
" Deleted: this aricle

. ( Deleted: Creation:

*{ Deleted: Consolidated
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board position allocateg to the respective chief, Sheriff or Marshal
shall be filled by the person assuming the position of chief, Sheriff
or Marshal, or his/her designee. Where a member of the Board is a
designee of a chief, Sheriff or Marshal, such member's departure
from the Board, for whiat,ever :reaspn, does not create a vacancy. The
chief, Sheriff or Marshi_':tl that designated the person originally, shall
fill the position with either himself/herself or his/her designee.

Compensation. All mejmbe_rs shall serve without compensation, but
may be reimbursed for actual expenses incurred in connection with
their official duties if Such expenses are approved by the Board of

Commissioners of the County

Quorum. Five (5) menéibers of the Board shall constitute a qubrum.
A vacancy on the Board shall not inipair the right of the quorum to
exercise all the rights and perform all of the duties of the Board. A
minimum of five (5) affirmative votes is necessary before any

motion can be passed

Chairman/Board Responsibility/Authority: The Board is established
by County Ordinance, and shall be accountable to the Board of
Commissioners of Fa%yette_ County. The Board shall have the

following responsibilitiiés and_yautho'rity:

4.16.1 Chairman Responsibilities: At its initial organizational®"

meeting the Bqard shall elect a chairman from among its

members and shall further establish a fair and_equi'table
method for rota{ting the chairmanship annuvally among each

member of the Board. The term of the chairman shall be for

--"{Formatted: Bullets and Numbering }




one (1) year an_;d shall rotate annually and subsequently to
each Board member in the manner prescribed during the

original organizational meeting.

PP [ Formatted: Bullets and Numbering

4.1.6.2 To preside over Board Meetings;

PR [ Formatted: Bullets and Numbering

4.1.6.3_To call special meetings as appropriate;

JPRT { Farmatted: Bullets and Numbering

4.1.6.4 To represent the Board or appoint another member to™

represent the Board;

{ Formatted: Bullets and Numbering

4.1.6.5 To represent tﬁe Board upon the presentation of the annual®”

budget to th_;e County Administrator and Board of -

Commissioners; and

- [ Formatted: Bullets and Numbering

4.1.6.6_To provide inplth to the County Administrator along with the™ ™
Communications Board, regarding the annual pefformance

appraisal of the Director;

‘,_.-»'*{ Formatted: Bullets and Numbering

4.1.7_Board Responsibilities:

o [ Formatted: Bullets and Numbering

4.1.7.1 _Shall have th;e authority to establish policies necessary to™

oversee the efficient and effective operation of the E-911

_{ Deleted: Consolidated

Communications Center, exclusive of personnel matters;
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. . +-.----"| Formatted: Bullets and Numberi
4.1.,7.2 _The Board shall meet at least quarterly in order to assess the _[ prmated: S ae e
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Communications Service;




4.1.7.3 The Board shall ensure that the 911 Communications Center {Fométté el Numbemg )

shall operate according to applicable guidelines and -
standards established by the Commission on Accreditation
for Law Enfotgement Agencies, Ihsurénce Services Office,
National Fire j:Protecti'on Association, the Commission on
Fire Accredita_:tion International, th_e _As_soqiation of Public
Safety Communications Officials (APCO) and the National
Emergency ;Nu_mber Association (NENA).  The
implementatioi:l of all guidelines and standards shall be
based on feasibiiity and cost evaluation as determined by
the Board. THése standards are nationally recognized and
accepted as the appropriate means of achieving

professionalism in service to the community;

PP LFormatted: Bullets and Numbering }

4.1.7.4 Provide advocacy for both capital and operational needs of*
the Center;

- [Formatted: Bullets and Numbering ]

4.1.7.5 Review all applicants for the position of Director of*
Communications, hereinafter referred to as the “Director”,
and may recommend employment of same to the County

Administrator;f'

L [ Formatted: Bullets and Numbering ]

4,1.7.6 _Fstablish operétional protocols, policies and procedures for" ™

.| Deteted: £911 )

the Center with the assistance of the Director;

[ Formatted: Bullets and Nuimbering ]

4.1.7.7 Establish county-wide definitions and standards for™™

reportable calls for service for statistical consistency;

10




4.1.7.8 Consider and resolve questions, issues and disputes*”

presented to thg Board or parties to this Agreement; and

4179 Work with the Director to submit to the County™

Administrator a recommended budget for the Center.

v

DIRECTOR: The Fayette County E-911 Communications Center will be

managed, operated and supervised by a Director, who will be a Fayette County

employee subject to the County’s personnel policies, chain of command, and other

employee regulations. The Responsilﬁ}ility and Authority of the Director are:

5.1  The Director shall be the administrative head of the Fayette Co&nty E—9li

and personnel matters within the framework of Fayette County regulations

and personnel policies.

52  The Director shall be r,espoﬁs.ible for following operational policies and

protocols established by the Board.

53  The Director will prepare a ﬁroposed budget for Board ‘approva'l and will

assist the Board in submitting,f’ to the County Administrator a recommended

54  The Director shall be responéible for prdviding administrative support to
the Board in conducting meetings, publishing notices and recording and

maintaining minutes of meetings.

5.5 The Director will be respohsib]e for managing the Center within the .

approved annual budget and s'ball provide reports to the Board as requested.

11
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members

VIA: City Manager @

Financial Services Director Q9

Assistant Financi%lr}ijvices Director %‘/

Purchasing Agen
FROM: Public Services Directore—2 —
DATE: July 11, 201i
SUBJECT: Sole Source iﬂame Brand Purchase of Elgin Pelican

July 21, 2011City Council Meeting

Recommendation:

Staff recommends that City Council authorize the sole source name brand purchase of an Elgin
Pelican Street Sweeper to Env1ronmenta1 Products of Georgla for the amount not to exceed
$153,052.00.

Discussion:

Currently the City has a contract for monthly street sweeping of 73 miles of City Streets. This
contract accounts for $65,000 of the annual storm water budget. This contract limits the extent
service as staff has no way to complete maintenance on an as needed basis. Therefore in most
cases if additional sweeping is needed above this scope a change order must be completed.
Therefore, staff began researching the feasibility and cost of purchasing a street sweeper.

In 2009 the City looked at repla(:ing the sweeping contract in part by purchasing a smaller
parking lot sweeper. This method would not have been cost effective as the City would have had
to operate the sweeper and still fund an additional contract for monthly street sweeping. As such
the City proceeded with the Contract

To be more efficient the City needs to look at a bigger sweeper capable of sweeping both City
streets and municipal parking lost.  As such staff has looked into a several bigger sweepers, but
recommends that if the City moves forward with the purchase, that the Elgin Pelican be selected.
There are several reasons for the recommendations to name brand purchase this equipment.

The first reason staff has to purchéSe the sWeeper and cancel the contract is the annual savings.
Based on the quoted price and estimated annual maintenance requirements staff projects a




savings of over $30,000 per year at the current level of service. In fact almost twice as much
sweeping could be completed and still achieve savings of almost $20,000 per years based on
hours of operation.

The next reason that staff would su'ggest the name brand purchase be made, is that prior to the
outsourcing of the contract for sweepmg the City owned an older model of the Pelican.
Although the newer version is much more technologically advanced, the operations are still
much the same. Many current staff members would be able to operate the equipment with little
to no additional training.

Another reason for the name brand purchase is maintenance efficiencies that can be reached
through this equipment. Again because staff has maintained a similar piece of equipment we
would be proficient in the maintenance and would not have to outsource routine repairs. Other
similar devices would not be able to be maintained in house other than the standard truck chassis.
The actual sweeper mount would have to be outsourced for maintenance.

In addition staff is recommending the sole source purchase of this equipment from
Environmental Products of Georgia. As stated in the attached letter Environmental Products is
the only authorized dealer for the Pelican in this region. As such there is not a way to
competitively bid this equipment. In addition this vendor has a demo model available which
would provide a savings of $6,000 over new equipment. Also, this would allow for immediate
delivery, versus a new item which has a 4 to 6 month lead time.

Budget Impact:

If approved by council funds Wﬂlf be disbursed _froin the Stormwater Utility Renewal and
Extension fund for the amount not tc§ exceed $153,052.00.

Attachments




Cost Analysis - Elgin Pelican
FY 2011 Stormwater Fund

Equipment Purchased for C_gsh

Purchase Price $ 153,002
Useful Life 10 years
Amortized Cost per year $ 15,300.20
Estimated Maintenance Costs (lifetime) Includmg brushes $ 60,000.00
Average annual mamtenance costs: $ 6,000.00
Annual Liability Insurance (per GMA) $ 780.00
Estimated Annual Personnel Costs: = - - o
24 man-hours per month for equipment operator: S '8,614.80
5 man-hours per month for mechanic: B 3 1,835.86

Total Estimated Annual Personnel Co§ts: $ 10,450.66
Total Annual Estimated Costs if Purchaised (average): $ 32,53b.86
Annual Contract Option
Contractor Annual Cost Estimate (based on current contract) : $ 65,000.00
[Annual estimated cost benefit of purchase vs contractor: ‘ $ 32,469.14 |
Hourly cost of equipment operator $ 29.91
Additional hours of sweeping that could be attained with savings: 1,085.5




r  FEDERAL SIGNAL

Environmental Solutions

Advancing security and well-being.

ELGIN

. VACTOR

July 7, 2011 | GUZZLER
: JETSTREAM

To Whom It May Concern:

Thank you for your interest in products from Elgin Sweeper Company.
Environmental Products of Georgia is the factory authorized sales and service
center for Elgin products, parts and service in the state of Georgia. Per Elgin’s
dealer agreement, dealers are unable to sell outside their area of responsibility.

If you have any questions regardiri;g this matter, please do not hesitate to call me.

Sincerely,

ﬁ,éz

Bob Sangalli
Regional Sales Manager
(847) 778-8135

bsangalli@fsepg.com

1300 W. Bartlett Road « Elgin, IL 60120 = p. {847)741-5370 = f. (847)742-3035 - www.elginsweeper.com
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" Elgin « Vactor » Envirosight

ELGIN PELICAN STREET SWEEPER PROPOSAL

Prepared for CITY OF PEACHTREE CITY
Prepared by: JOE LAGANKE
Date: JULY 5, 2011

877-446-3085
4815 Mendel Court Atlanta - Georgia « 30336
v, EPOFC.cotn
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Environmental Products
of Georgia

Elgin » Vactor « Envirosight

6/7/2011
CITY OF PEACHTREE CITY
Mark Caspar
209 Mcintosh Trail
Peachtree City, GA 30269

Dear Mr. Caspar,

| am pleased to present the followmg proposal for One (1) NEW Elgin Pelican Street Sweege This
price is based on our stock unit. Please review the following specifications to make sure they meet your
requirement. | hope the proposal meets your favor.

The Elgin Pelican as proposed to the City of Peachtree City shaﬂ include the followmg features:

FEATURES

DURABLE, PURPOSE BUILT DUAL STEER CHASSIS
HYDROSTATIC DRIVE AND STEERING
3.5 CUBIC YARD VARIABLE HEIGHT FRONT DUMP HOPPER
220-GALLON POLYETHELYNE WATER TANK ;
JOHN DEERE 4045T, 99HP, FOUR CYLINDER, TURBOCHARGED EPA TIER 3 DIESEL ENGINE
EXTRA WIDE CORDURA SUSPENSION SEATS WITH ARM RESTS
DUAL 36” GUTTER BROOMS WITH IN CAB PRESSURE CONTROL
HYDRAULICALLY DRIVER VARIABLE SPEED MAIN BROOM
REAR CAMERA WITH IN CAB MONITOR i
COLOR CODED AND FUNCTION STAMPED ELECTRICAL WIRING, WATER LINES AND AIR LINES
RETURN TO SWEEP FEATURE WITH AUTOMATIC PICKUP IN REVERSE
NO JAM DEBRIS CONVEYOR WITH FULL WIDTH MOLDED-IN CLEATS
CONVEYOR CLEANOUT SYSTEM
AIR CONDITICNING
AM/FM RADIO WITH CD AND (2) MAP LIGHTS
(2) HEATED AND MOTORIZED MIRRORS
LEFT HAND SIDE BROOM TILT
RIGHT HAND SIDE BROOM TILT
HYDRAULIC LEVEL AND TEMPERATURE SHUTDOWN _
IN CAB AIR RESTRICTION GAUGE
25’ WATER FILL HOSE
HEAVY DUTY DUAL LIMB GUARDS
(2) REAR FLOCDS AND BACKUP LIGHTS _ .
877-446-3085
4815 Mendel Court - Atlanta - Georgia - 30336
www.EPOFC.com
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Enwronmental Products
of Georgia

Elgin « Vactor » Envirosight
LED STROBE WITH GUARD 7
PELICAN P OPERATOR, SERVICE & PARTS MANUALS
JOHN DEERE 4045T TIER 3 OPERATOR AND PARTS MANUALS
TRAINING ON OPERATION AND MAINTENANCE PROCEDURES
DELIVERY TO CITY OF PEACHTREE CITY '

WARRANTIES INCLUDE:

1- YEAR STANDARD WARRANTY ON ALL ELGIN PARTS AND LABOR
LIFETYME WARRANTY AGAINST RUST THROUGH OF WATER TANK

12-MONTHS, UNLIMITED HOURS OF USE OR 24—MONTHS AND PRIOR TO ACCUMULATION OF 2000 HRS OF USE ON: _
JOHN DEERE ENGINE

SALES PRICE: $153,002.00 /Stock Unit
" $156,522.00/Same Unit (New Order)

THE PRICE DIFFERENCE IS DERIVED FROM A DISCOUNT OFFERED BY ELGIN AS INCENTIVE TO
DEALERS TO STOCK UNITS FOR DEMONSTRATION PURPOSES '

LEASING QUOTATION FOR THE GITY OF PEACHTREE CITY.

STRUCTURE: Municipal Lease Purchase
1% PAYMENT DUE: At signing -
PURCHASE OPTION: $1.00*

FEES: None

PREPAYMENT PENALTY: None

877-446-3085
4815 Mendel Court - Atlanta » Georgia + 30336
www,EPCFC.com




Environmental Products
of Georgia

Elgin » Vactor « Envirosight

TERM RATE ' Payment

4 Years 4.25% 4 @ $30,611.44 and 1@ $45,000.00*
Add 4 @ $12,000.00 (not financed, billed annually in advance by the
maintenance lessor and sent to EPOG) 1% Source Bank is just the billing agent

for maintenance.

Total 4 @ $42,611.44 and 1 @ $45,000.00*

5 Years 4.45% 5 @ $28,136.20 and 1 @ $30,000.00*

Add 5 @ $12,000.00 (not financed, billed annually in advance by the
maintenance lessor and sent to EPOG) 1% Source Bank is just the billing agent

| for maintenance.

Total 5 @ $40,136.20 and 1 @ $30,000.00"

* Environmental Products of Georgia, in an unrelated agreement to 1%t Source Bank’s lease-purchase
agreement, will guarantee to purchase the equipment at the end of term, for the above stated last payment,
should the City decide to return the vehicle. The City will still be liable for the final payment under the tax-
exempt municipal lease agreement. (This is a $1.00 purchase option tax-exempt lease).

The above rates and payment factors will be valid for a period of thirty (30} days from the date of this

quotation and are subject to credit approval. If you have any questions, please call Carolyn “Charlie” McNeill
at 260-490-9014. : :

| appreciate your consideration. Please feel free to call me if you have any questions.

Thank you,

Joe LaGanke

South Georgia Territory Manager

Environmental Products of Georgia <http://www.epofc.com>

Cell #404-964-8339 o AR e e
Email: jlaganke@epofc.com

: 877-446-3085
4815 Mendel Court - Atlanta - Georgia 30336
: www. EPOFC.com




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor & Council Membeérs
VIA: City Manager 2% ,
Administrative Services Director
FROM: Public Information Officér/Ciiy Clerk
- DATE: July 14, 2011 |
SUBJECT:; Consider Alcohol Ordmdnce Amendmen’r Prohiblfed Dlsiunces '

July 21, 2011, City Councnl Meeﬂng

Recommendation:

That Council adopt the attached omehdmenf o the City’s Alcoholic Beverage Ordinance.
Discussion:

Peachiree City's existing Alcoholic Beveroge Ordinance establishes distance requirements from
certain types of facilities, including churches, schools, and alcohol freatment cenfers. The State of
Georgia imposes similar distance requwemen’rs but allows the licensing of establishments serving beer
and wine in closer proximity fo some of these uses. The State also imposes distance requirements from
Housing Authority properties that are not reflected in Peachiree City's ordinances.

The discrepancies between state and city requirements have led to some confusion on the part of
applicants and staff, especially in cases where existing businesses have held licenses and a church or
college has leased space nearby in more recent years. Westpark Walk Shopping Center is currently in
this sifuation. Several restaurants have held and currently hold alcohol licenses in that center,
including Carrabbas, Ranchero, Pascal's Bistro, and City Tap.

However, both Atflanta Christian College and Clayton State University now lease space in office
builldings near the center, elimnating the possibility of any additional licenses in Westpark Walk.
Peachtree City has received two opplfco’nons for new licenses in the center that currently cannot be
issued.

A similar question has arisen over the years regarding the possibility of The Gathering Place holding «
qualifying location permit for private functions renting the facility, but the distance requirements from
Huddleston Elementary currently proh1b|1 such a permit. The proposed change would allow Councit to
consider this option.

The proposed amendment does not ";“c”hcnge the distance requirements for establishments selling
distilied spirits. Both the City Attorney and the Police Chief have reviewed the amendment.

Budget Impact:

This item could have a slight positive impact through a minor expansion in the “licensing of
establishments that can serve Glcoholiq beverages.




ORDINANCE NUMBER

AN ORDINANCE TO AMEND CHAPTER SIX, ALCOHOLIC BEVERAGES, OF THE PEACHTREE
CITY CODE OF ORDINANCES, AS AMENDED, TO ESTABLISH PROHIBITTED DISTANCES
FROM CERTAIN ESTABLISHMENTS IN ISSUING AN ALCOHOLIC BEVERAGE LICENSE;
TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE FOR SEVERABILITY;
TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

NOW THEREFORE, BE IT AND IT IS HEREBY ORDAINED by the Cn‘y Councn of the Cl’ry of
Peachtree City, that; :

Section 1. Chapter Six, Ar’rlcle i, D|V|5|on 1, Section 6 39 of ‘rhe Alcoholic Beverage
Ordinance, as amended, be omended as follows:

Sec. 6-39. - Neo-licenses—issued-within-pProhibifed distances_- Sale of alcoholic_beverages near

churches, schools, or other sites.

(a) No license shaill be issued pursuon’r fo "fhls article_for the sale Of—-fGF—’f-hG—SGJe—Gf—GH*f—GJ-GGhGHG

bevergges-on-premiseslocated:

(1) Any distiled spirits in ‘10r wifhin 100)y0_rds Qf_ any ‘c_,hurch_buildfncx or within 200 yards of
any school building, educational building, school arounds, or college campus;

(2) Any wine or malt beverages within 100 yards of any school building, school grounds,
or college campus. This subooroqrooh shall not apply at any location for which a license has '
been issued prior to July 1, 1981, nor_to_the renewal of such license. Nor_shall_this
subparagraph apply at onv location for which a new license is clooiled for if the sale of wine
and beer was lawful at such locchon cn‘ any_time durmq the 12 morﬂhs immediately
preceding such GDDIxcohon

[3) Any distilled spirits, wine, or malt beverages within 100 yards of an dlcoholic freatment

center owned and operated by this state or any county or municipal govermnment therein.

This paragraph shall not oppiy to any busmess having a Ilcense m effec’r on Julv 1, 198

(4] Any distilled spirits, wme, or malt beverages for consumo’non on the premises within
100 vards of any property containing 300 _housing units or fewer owned or ooercﬁed by g
housing authority created by Article 1 of Chco’rer 3 of Title 8, ’rhe Georqlo "Housing Authorities
Law." This subsection shall not apply at any location for Wthh d license has been issued DI’IOI’
fo July 1, 2000, nor fo the renewal of such hc:ense Nor shcl] ﬂ’us subsechon opply at any
location for which a new ilcense is opphed Tor_if_the sdle of c:icohohc bevercqes for
consumptlion on the oremlses was lawful at such Iocohon clf ony hme during ’rhe 12 mon‘fhs

‘ [mmedic:felv Drecedan such GDDhcchon




(o} The distances referred fo in subsection (a){H-end-{2} of this section shall be measured by the
shortest straight line. . '

Section 2. All ordinonc_és Qf parts thereof which conflict with the provisions of this

ordinance are, to the extent of sucfw conflict and except as héréindfter provided, hereby repeciled.

Section 3. Should any p'rovision of this ordinance be declared invalid by a Court of
competent jurisdiction, such decisiéh shall not affect the validity of this ordinance as a whole or any
provision thereof other than the provisions specifically declared to be invalid. The City Council
declares that it would have pos’sfe:'d fhié ordinance and each subsection, senfence, clause and
phrase thereof, irespective of ’rhe: fact that any one or more subsections, sentences, clauses or

phrases may be declared invalid.

Section 4. This _orclinanc:_e shall be in full force and effect upon its adoption.

This day of __2011.

Don Haddix, Mayor

Attest:

City Clerk
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City Council of Peachtree City
REVISED AGENDA
July 21, 2011
7:00 p.m.

Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition

Recognize 4" of July Parade Trophy Winners

Swearing in — Officer Stephen Stoyell

Employee of the Month — Robbie Shelton, Fire Department
Recognize Sam Smith — 20 Yéars of Service

Recognize Scott McCord — 15 Years of Service

Citizen Comment
Any member of the public attending the meeting may comment on any issue or item that is not
included on the agenda. Time limit is two (2} minutes. _

Agenda Changes

Minutes
June 16, 2011, Regular Meeting Minutes

Monthly Reports

Consent Agenda

1. Consider Agreement with Youth Football Association

Packers program has changed name to Chiefs, new agreement required

2. Consider Budget Adjustments for FY 2011

Adjustments include grant received for CERT program

3. Consider Reimbursement Resolution — Kedron Bubble

Resolution allows City to seek reimbursement for expenditures made prior to financing
4. Consider PCAA Water Line Easement

Request from Airport Authority fo locate water line in parcels owned by City

Old Agenda Items
06-11-CA1 Discuss and Consider Surplus of Dive Team Equipment
Discuss funding of dive team for FY2012 or fo surplus then donate equipment to Henry County

New Agenda Items
07-11-01 Public Hearing — FY 2011-2012 Budget
Presentation and public discussion‘of proposed FY 2011-2012 budget; vote scheduled August 4
07-11-02 Public Hearing - Consider Variance, Rear Building Setback,
643 N. Fairfield Drive
Applicant desires to construct deck within the reqar building setback
07-11-03 Public Hearing ~ Consider Amendment to Section 908 Accessory Uses —
Donation Drop Off Boxes
Staffis proposing language to regulate the instaliation of donation drop boxes within the City
07-11-04 Consider Reallocation of SPLOST Funds
Reallocation of SPLOST funds to eliminate funding ailocated for Gateway Bridge design and
remaining unallocated SPLOST funds to be moved to street and cart path maintenance
07-11-05 Consider Full Redemption of 2006 Development Authority Revenue Bond
Using cash reserves to payoff the 2006 DAPC Revenue Bond early due to high interest rate and
projected savings
07-11-06 Consider Community Garden Agreement
Applicant desires to develop and manage a community garden within the Kelly Drive park
07-11-07 Consider Request to Abandon Easement, 108 Nettlecure
Applicant requests the abandonment of an existing 25-foot easement along their rear property
iine '
07-11-08 Consider Intergovernmental Agreement with FCBOG for E-911
All municipalities are proposing a modification to the infergovernmental agreement with FCBOC for
Countywide E?11 Services
07-11-09  Consider Name Brand Purchase of Elgin Street Sweeper
Staff proposes the purchase of q street sweeper for stormwater maintenance purposes
07-11-10 Consider Amendment to Alcohol License - Change in Distance Requirements
Change would mirror state statute regarding saie of beer and wine and proximity to schools
07-11-11 Consider Resolution to Censure Mayor Haddix
Consider resolution to censure Mayor Don Haddix and call for corrective action in order to protect
and better serve the citizens of Peachtree City

Council/Staff Topics
Hot Topics Update

Executive Session

This agenda is subject to change at any time up to 24 hours pricr to the scheduled meeting.
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CITY OF PEACHTREE CITY
STATE OF GEORGIA

RESOLUTION NO.

A RESOLUTION TO CENSURE MAYOR DONNIE OWEN HADDIX
AND TO CALL FOR CORRECTIVE ACTION IN ORDER TO BETTER PROTECT AND
SERVE THE CITIZENS OF PEACHTREE CITY, GEORGIA.

WHEREAS, the Peachtree Cif_y Code of Ethics states as a declaration of policy that its officials
are to, “Create an environment of honesty, openness and integrity”; and

WHEREAS, the Peachtree City Code of Ethics states as a declaration of pohcy that, “The
citizens of the City have confidence in the integrity of their government”; and

WHEREAS, the Peachtree Clty Code of Ethics states as a declaration of policy that, “The proper
government and administration of the Clty requires that its ofﬁcmis use the power of their posmon for the
well being of their constituents™; a.nd

WHEREAS, the Peachtree Ci'ty Mission Statement compels the elected leaders of Peachtree City
to ensure residents a “healthy environment in which to live, work, and enjoy leisure time”; and

WHEREAS, the Peachtree Ci{y Mission Statement compels the elected leaders of Peachtree City
to “promote a sense of community”; and

WHEREAS, Peachtree City Mayor Donnie Owen Haddix has created an untenable work
environment by publicly belittling and criticizing current and former city employees, elected officials, and
appointed officials, resulting in at least one lawsuit with related costs to the City; and

WHEREAS, Mayor Haddix has publicly criticized the Fayette County Development Authority,
the Atlanta Regional Commission, and other agencies in a manner that has damaged Peachtree City’s
relationship with those and other agenc1es and

WHEREAS, the Mayor’s CI’IthlSm of the Fayette County Development Authority ignores the
fact that such entity has assisted in brmgmg the following businesses to Peachtree City: Sany, Cooper
Lighting, Panasonic, Aventure Av1at10n, Hoshizaki, Shinsei, ATM Aircraft Spares, Rinnai, NCR, and
more; and

WHEREAS, the citizens of Peachtree City and the C1ty Councﬂ expect a return to civility,
respect, integrity, and trust. :

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Peachtree City,
Georgia, that:

Section 1: The City Council has lost coﬁ_ﬂdence in Mayor Donnie Owen Haddix.




Section 2: The City Council hereby censures Mayor Haddix for comments and actions that put
the City of Peachtree City at financial risk, create an untenable work env1ronment and damage
the City’s relationships with other governmental agencies.

Section 3: The City Coungcil admomshes Mayor Haddix for comments and actions dlrected
toward former Mayor Harold Logsdon and former employee Joey Grisham.

Section 4: The City Council asks that Mayor Haddix correctly carry out the duties of Mayor,
adhere to the City Charter, Council Rules, and common courtesy, work effectweiy asa member
of the City Council, and work effectlvely in his capamty of Mayor with other state and local
government agencies.

Section 5: If Mayor Donnie Owen Haddix cannot or will not take corrective action fo carry out
the duties of Mayor, function as a member of City Council, and adequately represent the citizens
of Peachtree City, the City Couincil asks that Mayor Haddix resign from office.

Section 6: This resolution is effective upon passage.

ITIS SO RESOLVED this ____ day of _ 2011 by the City Council of
the City of Peachtree City. - ' '
ATTEST:
Don Haddix, Mayor
Betsy Tyler, City Clerk . ~ Eric Imker, Council Post1

Mayor Pro-Tem

Doug Sturbaum, Council Post 2

Kim Learnard, Council Post 3

Vanessa Fleisch, Council Post 4




