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Rorie said he had also had the Engineering Department review paths being replaced that were

adjacent to roadways. City staff was better equipped to pave the paths in the woods, but

areas adjacent to roadways lent themselves fo contractors performing the work.

At Fleisch' s request, Rorie confirmed the proposed budget amount included no new paths or

path expansions.

lmker then reviewed a presentation of points addressing the previous evening' s discussion,

noting that other Councilmembers also provided input. The points for discussion included:

1. Deleting the public works director position and using those funds to help move forward

with the facilities bond as presented
2. Budgeting only a 2% salary increase in anticipation of the salary study

3. Adding $ 382, 000 to the landscaping budget to bring the process back in- house ( Imker

noted this could be covered by the anticipated LOST revenue from events like the Diva

Marathon. as well as through the use of cash reserves

4. Budget the recommended $200 for infrastructure maintenance

5. Add $ 635. 000 to the path paving for a total of $ 1 million

6. Add $ 832, 000 for street paving for a total of $ 1 . 6 million.

Imker noted that the changed funding levels in items four through six could be covered with only

a one mill tax increase. The rationale for focusing on the paths was that was the area receiving

complaints from citizens.

lmker asked for Council discussion of the suggestions.

Fleisch expressed concern at deleting the Public Works Director position with another bond

coming forward and the additional staffing. She felt not funding it would suffice, but not to

completely eliminate the position. Pennington and Salvatore said they would leave the position

unfunded in 2015 but note it had not been eliminated. Council agreed with this approach.

Ernst said he disagreed with reducing the projected pay raise, considering everything that

employees had accomplished in the preceding year. He said it was past time to recognize

those efforts. King agreed with Ernst regarding the salary increase and cautioned about

budgeting in expectation of possible revenue. Pennington noted the salary study survey had

been done, and now interviews were starting. The results were expected by the end of August.

Learnard suggested keeping the two percent with the understanding that. when the time came.

Council could entertain the option of righting any salary wrongs from cash reserves. She felt the

two percent was the right step for budgeting purposes.

Fleisch, Ernst. and King felt the 3% was more realistic in budgeting for the salary study.

Fleisch asked Salvatore to review the current debt levels and payoff dates. The General

Obligation ( GO) Bonds would be paid off by 2019. and totaled approximately $ 3 million. Lease

purchase debt was at $ 4. 1 million, Public Facilities Bonds were currently at $ 4.8 million which

included refinanced bonds, and equipment leases totaled $ 2. 5 million. Total debt was $ 14.4

million.

Council consensus was to keep the $ 200, 000 for infrastructure maintenance, bring up the total

amount for cart path maintenance for $ 1 million, and bring down road maintenance to a total

of $ 1 . 6 million.




