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City Council of Peachtree City
AGENDA

June 16, 2016

7: 00 p. m.

I.  Call to Order

II.  Pledge of Allegiance

III.  Announcements, Awards, Special Recognition

Recognize Employee of the Month- Stephen Stoyell, Police

IV.   Public Comment

V.  Agenda Changes

VI.  Minutes

June 2, 2016, Regular Meeting Minutes  _ app-pfd
VII.  Monthly Reports- Building Report added   .    fq_    t r1Y rr

V

VIII.  Consent Agenda •- u_, )     J c
1. Consider Alcohol Lice se- NEW- RaceTrac, 2722 Highway 54 West

2. Consider Cancellation of July 7 Meeting

IX.  Old Agenda Items

05- 16- 02 Public Hearing - Consid Variance Request, Font Setback Requirements,
565 Dividend Dr.   

f
U

X.   New Agenda Items r

06- 16- 03 Discuss/ Update MacDuff Parkway Road Construction 2f 1
06- 16- 04 Consider IGA with Fayette County for Timber Bridge Sealant
06- 16- 05 Consider Adoption of SPLOST Project List- Revised Memo from City Manager r
06- 16- 06 Consider Participation in County- wide Branding Initiativ

Xl.  Council/ Staff Topics 1)'    i
XII.   Executive Session

XIII.  Adjourn

This agenda is subject to change at any time up to 24- hours prior to the scheduled meeting
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06- 16- 05

CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

FROM:  Jonathan N. Rorie, City Manager

DATE:   June 9, 2016 9( Revised June 15, 2016)

SUBJECT:     SPLOST Project List

June 16, 2016, City Council Meeting

Recommendation:

Staff recommends that City Council approve Attachment" A" , with modifications, as the official
SPLOST project list and authorize the City Manager to develop an inter- governmental agreement
between Fayette County and the City of Peachtree City based upon a six ( 6) year SPI MOST term and a
population distribution model based upon the 2010 census. .

Discussion:

In February, 2016, the City Council approved the creation of the Infrastructure Advisory Group
IAG) to evaluate projects and identify priorities for City Council consideration regarding a SPLOST

beginning in January, 2017 upon approval of a November 8, 2016 referendum.

The IAG held a series of open meetings from February, 2016 through May, 2016 during which
time they evaluated potential projects totaling approximately $ 83 Million. During the May 19, 2016
City Council meeting, the lAG group gave a brief presentation regarding their recommended priorities
totaling approximately $ 42 Million. During the meeting, various citizens provided feedback regarding
the proposed projects. As follow up, staff evaluated the recommended projects for City Council
consideration.

At the June 2, 2016 City Council Meeting and the June 7, 2016 City Council Retreat Workshop,
staff provided updates and recommendations regarding the proposed project list based upon feasibility,
engineering, funding parameters and citizen feedback.

A one percent( 1%) SPLOST would be used for either a five ( 5) year, or six (6) year period and
would generate approximately $ 37, 580,607 ( 5 Yr.), and $ 45, 344, 207( 6 Yr.) respectively for the City of



Peachtree City.  Countywide the SPLOST would generate an estimated $ 116, 539, 855 for five ( 5) years,
and$ 140, 616. 885 for six( 6) years.   SPLOST revenues would he split between each local government
based upon 2010 population figures.

SPLOST SPLOST

Distribution

Jurisdiction 5 Year 6 Year

Peachtree City 32. 247     $ 37, 580,607 45, 344, 727

Fayetteville 14. 962     $ 17, 436, 693 21, 039,098

Tyrone 6.455       $ 7, 522, 648 9, 076,820

Brooks 0.492 573, 376 691, 835

Fayette County 45.844     $ 53, 426, 531 64,464,405

Total 100    $ 116,539,855 I      $ 140,616,885

After review by IAG, City Council, and citizen feedback, staff has created a modified project list
attached as attachment " A".    The list outlines Tier 1 SPLOST projects based upon a 5- year SPLOST
term.  In addition, Tier 2 projects are identified as potential projects based upon a 6- year SPLOST
term.

Currently, Tier 1 projects total an estimated $ 35, 001, 699 resulting in $ 2, 578,908 as
undesignated.

Peachtree City 2016 SPLOST
Projected Sales Tax Collections 37, 580,607

Transportation 22, 291, 500

Multi- Use Path System 7, 907, 099
Public Safety 2, 130, 100

Parks and Recreation 1, 023,000

Cat I Dam/ Spillway Replacement 1, 650, 000

Total Estimated Costs 35,001, 699

Undesignated 2, 578, 908

Tier 2 Projects 9, 713, 517

Staff is recommending moving project funding in the amount of$ 2, 494, 000 for the
CulturaUPerforming Arts Center into the Tier 1 Project list and identifying as Project # 33.  in addition,
staff is recommending increasing the amount for Public Safety by $ 85, 000 as a contingency line item
for the category.

Staff is recommending City Council approve Attachment " A" , with the project list
modifications as proposed, as the official SPLOST list to be noted in an Intergovernmental Agreement
IGA) between Fayette County and The City of Peachtree City and is recommending authorizing the

city manager to move forward with the creation of the intergovernmental agreement.

Attachments

Attachment A



2016 SPLOST PROGRAM- City of Peachtree City ( Attachment A)
Estimated

Project
Project

Public Safety Project

Number Project Description
Cost

1
Public Safety Replacement of Medic/ Ambulance 246, 000

Vehicle

Personal

2 Protective FD- Self Contained Breathing Apparatus Replacements 270, 000

Equisment

3 Radios
P25 Compliant Digital Radio Replacements for Police, Fire

494, 100
and Public Works

4
Public Safety Replacement of Fire Department Aerial Apparatus 1, 000, 000

Vehicle

Personal

5 Protective Police- Mobile Coban Camera Replacements- 20 @ $ 6, 000 120, 000

Equipment I
Public Safety Estimated Total Cost   $ 2, 130, 100

Estimated

Project
Project

Parks and Recreation
Project

Number Project Description
Cost

Lake Development and addition of new passive park to enhance
6 Peachtree

200, 000
access to Lake Peachtree

Island

All Children' s
7 New Bridge/ Causeway to ACP to Drake Field 250, 000

Playground

8
Glenloch Addition of " Splash Pad" feature to Glenloch Recreational

330, 000
Recreation Pool

Line Creek
9 New restroom facility at Line Creek Nature Area Park 150,000

Park

10% Project Contingency 93, 000

Parks and Recreation Estimated Total Costs   $ 1, 023, 000

Estimated

Project
Project

Road Resurfacing/ Maintenance
Project

Number Project Description
Cost

Milling, patching, leveling. and resurfacing of
10 Resurfacing approximately 7+ additional miles of roadway per year 16, 435, 000

based upon the PACERS Rating System.

11 Maintenance
Seal Coat 8 Miles per year based upon the PACERS

1 , 680, 000

Rating System

10% Project Contingency 1, 811, 500

Road Resurfacing/ Maintenance Estimated Total Costs   $ 19, 926,500



Attachment A

Project
Project

Safety and Operational Intersection Improvements
Estimated

Number Project Description
Pro ect

Cost

Crosstown

12
Add right turn lanes to facilitate efficient all four way stop       $ 550, 000

Peachtree intersection.

Parkway
SR 54@ Intersection improvements to facilitate side street traffic

13 Planterra movement and eliminate split- phase signal to increase 650, 000

Way traffic flow along 54 corridor
SR 54@ Intersection improvements to facilitate side street traffic

14 MacDuff movement and eliminate split- phase signal to increase 650, 000

Parkway traffic flow along 54 corridor

15
SR 74@N.     

Extend left turn lane capacity of N. Kedron Dr.       300, 000
Kedron Dr.

1 10% Project Contingency S215, 000

Safety and Operational Intersection improvements Estimated Total Costs    $ 2, 365, 000

Project
Project

Multi-Use Path Access and Connectivity Enhancements EstimatedProject

Number Project Description Cost

16 New Path SR 54 E ( Peachtree East to PTC United Methodist Church ) 88, 000

17 New Bridge SR 54 W multi- use bridge and gateway feature 1 , 971, 000

18 New Path N Peachtree Parkway Path 215, 000

19 New Path Flat Creek Nature Area ( PAC/ MOBA to Crosstown Drive 217, 227

20 New Path North Peachtree Pkwy ( Flat Creek Rd connection) 42, 712

21 New Path Crosstown Dr. crossing
26, 993

22 New Path Robinson Road - Whitfield Farms connection S132, 000

23 New Path Crosstown Drive (Wendy' s connection)  7, 080

24 New Path Paschall Rd 42,260

25 New Path Huddleston Road 206, 000

26 New Path
Cedarcroft to 74 Bridge Path via long drainage easement

200, 000
adjacent to MacDuff

27 New Path Walt Banks and N. Peachtree Pkwy to Kedron Crossing 300, 000

10% Project Contingency 344, 827

Pathways Access and Connectivity Enhancements Estimated Total Cost   $ 3, 793, 099



Attachment A

Project Multi- Use Paths Annual Repair and Maintenance
Estimated

Number
Project

Project Description
Project

Cost

Resurface an additional 3 Miles per year based on

28 City Wide resurfacing schedule allowing all paths to be resurfaced
approximately every 8 years.
Equipment Purchases

750 Dump 90, 000

350 Dump Truck 60, 000

Asphalt Spreader 165, 000

S- Bobcat S60, 000

Root Cutter Machine 70, 000

Supplies/ Materials

Additional Supply Costs: Gravel and Asphalt ($ 73, 000 per
1, 095, 000

mile X 3 Miles x 5 Years)

Labor

1- Equipment Operator, 1- Truck Driver, and 3- Maintenance     $
1, 500, 000

Techs x 5 Years

10% Project Contingency 304, 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs   $ 3, 344,000

Project Multi- Use Paths Tunnels and Bridge Maintenance
Estimated

Number
Project

Project Description
Project

Cost

Costs Based on 2016 Competitive Bid Process 700, 000

29 Pathway Repairs and Maintenance for eleven ( 11) Pathway Bridges:
Bridges B14, B17, B28, B23. B19, B24, B26, 603, B08, B21, and B27

Pathway
Repairs and Maintenance for seventeen ( 17) Pathway

30
Tunnels

Tunnels:  T19, T06, T10, T11, T16, T05, T02, T03, T04, T08,

T13, T20, T22, T24, T26, T28, T29

10% Project Contingency S70, 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs    $ 770, 000

Project Lake Peachtree Spillway/Dam Enhancements
Estimated

Number
Project

Project Description
Project

Cost

Lake

31 Peachtree Upgrade Dam to meet Category 1 Standards 1, 000,000

Dam

Lake
New 2- way Multi- use Bridge over Category 1 Spillway32 Peachtree
replacement

S500, 000

Spillway
10% Project Contingency 150, 000

Spillway/ Dam Estimated Total Cost   $ 1, 650,000



Attachment A

Tier 2

Estimated

Transportation Project

Cost

SR 54 @ Add left turn lane extension and restrict left turn movements into and
Commerce

150, 000

Drive
out of Commerce Drive.

SR 74
Convert to right- in and right out only from S. Kedron Drive 830, 000

S. Kedron Dr

Additional Road Resurfacing/ Maintenance 2, 000, 000

Multi- Use Path Access and Connectivity Enhancements
Project Description

New Bridge HWY 54/ 74 Gateway Bridge ( Longhorn to West Park)    81 , 971, 000

New Bridge Hwy 74/ Crosstown Bridge/ Tunnel 1, 971, 000

New Path Police Station 851 , 523

New Path Kedron Village retail path relocation 18, 195

New Path Robinson Road ( Camp Creek Estates connection-    80, 926

New Path North Kedron Dr Extension 25, 523

New Path SR 54 E/ Lake Peachtree multi- use bridge replacement 539, 000

New Path Robinson Road ( Crosstown Dr connection 125, 850

New Path Crosstown Business Park 72, 628

New Path Holly Grove Road 69,282

New Path Robinson Road ( The Summit connection) 70, 357

New Path Line Creek Nature Area 44, 233

Cultural/ Performing Arts

Peachtree City supporting share for the performing arts center based     $
2, 494,000

on six( 6) year term

Total Tier 2 Cost Estimate    $ 9, 713, 517
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City Council of Peachtree City
Agenda

June 16, 2016

7: 00 p. m.

I.  Call to Order

II.   Pledge of Allegiance

III.  Announcements, Awards, Special Recognition
Recognize Employee of the Month- Stephen Stoyell, Police

IV.   Public Comment

V.  Agenda Changes

VI.  Minutes

June 2, 2016, Regular Meeting Minutes

VII.  Monthly Reports

VIII.   Consent Agenda

1.  Consider Alcohol License- NEW- RaceTrac, 2722 Highway 54 West
2. Consider Cancellation of July 7 Meeting

IX.  Old Agenda Items
05- 16- 02 Public Hearing- Consider Variance Request, Front Setback Requirements,

565 Dividend Dr.

X.   New Agenda Items

06- 16- 03 Discuss/ Update MacDuff Parkway Road Construction
06- 16- 04 Consider IGA with Fayette County for Timber Bridge Sealant
06- 16- 05 Consider Adoption of SPLOST Project List

06- 16- 06 Consider Participation in County- wide Branding Initiative

Xl.  Council/ Staff Topics

XII.   Executive Session

XIII.  Adjourn

This agenda is subject to change ai any time up to 24- hours prior to the scheduled meeting



City Council of Peachtree City
Meeting Minutes

June 2, 2016

7: 00 p. m.

The Mayor and Council of Peachtree City met in regular session on Thursday, June 2, 2016.
Mayor Vanessa Fleisch called the meeting to order at 7: 00 p. m.  Others attending:  Terry Ernst,
Mike King, Kim Learnard, and Phil Prebor.

Announcements, Awards, Special Recognition

There were none.

Public Comment

Keri Moye, Rachel' s Ray of Hope Clothing Closet, introduced the non- profit organization to
Council.   Moye and her sister, Kim Bridges, started Rachel' s Ray of Hope after the death of
Moye' s daughter Rachel at the age of 16.   The organization provided basic necessities for
school, including appropriate school clothing, supplies, and toiletries to underprivileged students
in grades pre- K through 12th grade at no cost to the families. The closet resembled a retail store,
and students were able to choose their own items.  The program served Fayette County and
would expand to Coweta County for the 2016 - 2017 school year.  The Ray of Hope clothing
closet opened in August 2015 and served 146 students. All 400 children on Fayette County' s free
and reduced lunch list were invited to " shop" at the closet for their necessities before school
started in the fall. All the workers were volunteers, and they accepted donations of clothing and
funds.   Moye continued that their goal for 2016 was to raise $ 25, 000 to purchase additional
clothing racks and shoe shelves, as well as to expand their current location by renting adjoining
office space so they would be able to serve more than 500 students by providing proper school
wardrobes and supplies.  Moye said they hoped businesses looking for partners would look at
their organization.   Rachel' s Ray of Hope was located at 165 Bradford Square, Suite C, in
Fayetteville.

Minutes

May 3, 2016, Workshop Minutes
May 19, 2016, Regular Meeting Minutes
King moved to approve the May 3, 2016, workshop minutes as written.  Learnard seconded.
Motion carried 4-0- 1( Fleisch).

Ernst moved to approve the May 19,  2016,  regular meeting minutes as written.    Prebor
seconded. Motion carried unanimously.

Consent Agenda

1. Consider Alcohol License- PTC Package Store, 1001 Peachtree Parkway N, Ste 1007/ 002
2.  Consider Request to Surplus Seized Item- 50 Items

3.  Consider Request to Surplus Seized Item - 1996 Ford Explorer
King moved to remove Consent Agenda item 1 from the Consent Agenda.  Ernst seconded.
Motion carried unanimously.

Ernst moved to approve Consent Agenda items 2 and 3.  Learnard seconded.   Motion carried
unanimously.

1.  Consider Alcohol License- PTC Package Store, 1001 Peachtree Parkway N, Ste 1007/ 002
The applicant had requested this item be continued to July 7 due to issues regarding the lease
for the premises. Prebor moved to continue the agenda item to July 7.  Ernst seconded.  Motion
carried unanimously.



City Council Meeting Minutes
June 2. 2016

Page 2

Old Agenda Items

10- 15- 03 Consider Adoption of Right- of- Way Occupancy Ordinance & Associated Fees
City Engineer Dave Borkowski explained -- not the City did not currently have a right- of-way
ordinance or any fees for work that might be done.  Staff had been working on the ordinance
for several months. They had met with the utility companies and gotten comments on the drafts
of the proposed ordinance, and consensus had been reached with all parties.

Borkowski continued that the ordinance established City authority to control its rights-of-way and
require permits for new lines and establish fees for the permits. He clarified that it did not include
emergency repairs or maintenance items.  The permits would be for new lines and extension of
lines into new areas.  The ordinance also established 20 days as the timeframe for utilities to
make repairs to the right- of-way after work was done.  If the repairs were not made within the
20-day period, the City would be able to back charge the utility.

Ernst asked how long it would take a utility to get a permit from the City.  Borkowski said the
review period for permit approval should be two weeks.

Learnard moved to approve Old Agenda Item 10- 15- 03 Adoption of Right- of-Way Occupancy
Ordinance and associated fees. Ernst seconded. Motion carried unanimously.

05- 16- 02 Public Hearing - Consider Variance Request, Front Setback Requirements,
565 Dividend Dr.

The applicant requested this agenda item be continued to June 16.  Ernst moved to continue
Old Agenda item 05- 16- 02, the public hearing on the variance request for the front setback
requirement for 565 Dividend Drive, to June 16. King seconded. Motion carried unanimously

05- 16- 04 Public Hearing - Consider Variance Request, Side Setback Requirements,
Tract 14, Ebenezer Rd.

Planning & Development Director Mike Warrix notea the variance request was for Tract 14 on
Ebenezer Road.   The 3. 85- acre tract was zoned Estate Residential  ( ER), which required a

minimum side building yard setback of 15 feet.   The parcel was severely impacted by the
floodplain of Camp Creek.   The only buildable site was on the northeastern edge of the
property.  The request was for a 10- foot variance from the 15- foot side setback ( leaving a five-
foot setback if approved).  Warrix said the applicant would need a total of five variances in
order to build on the tract.

Eric Brown of Cygnus Peachtree, LLC, the applicant, said they were requesting a 10- foot relief
from the required 15- foot side setback in order to build a four- bedroom, two bath home on the
tract.  The tract was challenging, and this was one of five variances that would be required for
the project.   Before moving on with the other requests, they wanted to see if this one was
possible.

Fleisch, a real estate agent, noted she had shown a neighboring home and had walked the
backyard, which was very soggy.  Because of the crown of the lot, Fleisch was concerned that
runoff would be an issue.

Warrix said the property backed up to unincorporated Fayette County.  He had received a
letter from Fayette County' s Planning and Zoning Department. and the County was concerned
by the need for variances on the parcel, as well as the request to decrease the buffer to five
feet.   The County had suggested additional buffering within the remaining five feet, if the
request was approved, which Warrix said would be difficult due to the narrowness of a five- foot
setback.



City Council Meeting Minutes
June 2. 2016

Page 3

King asked if the neighbor to the north had sent any comments.   Brown said they had not
contacted the neighbors yet since they were still in the planning stages; however, they would
definitely contact the neighbor if this variance was approved. The lot was very wooded, which
would provide a natural buffer between the two homes. It was a challenging property.

King said he understood the challenges, and he wanted to work with the applicant.  He would
like to see all the variance requests at once rather than having them come in piecemeal. Brown
said he had documents with him, asking if the list of additional variances had been in the
packet.   Prebor and Ernst said there had been a list in the packet.   Warrix added that the
additional variances had been referenced in the staff report.

Ernst clarified that almost the entire parcel was in the floodplain.  Brown said it was, adding they
were trying to build a house that would add value to the City and the property. Before going
further, they would have to invest in an updated elevation plan that would show where the
floodplain was actually located since it changed.  Prebor noted it could go up or down.  Brown
said that was correct.

Fleisch opened the public hearing. No one spoke for or against the request. The public hearing
closed.

Leamard said the City was almost at build-out, and many of the lots that were left could not
reasonably be built on. She said if five variances were needed for the lot, then the plan was not
a good fit.

Ernst said he agreed, saying it was not a good fit in the floodplain.

Ernst moved to deny Agenda Item 05- 16- 04 the variance request for Tract 14, Ebenezer Road.
Learnard seconded. Motion carried unanimously.

New Agenda Items

06- 16- 01 Consider Bids for LMIG Paving Projects, 2016
Borkowski said staff recommended Council select Blount Construction for the 2016 Local
Maintenance and Improvement Grant ( LMIG) paving projects, with the amount to be set by
Council.  He continued that the bid was to repave 6. 4 miles of City streets.  Blount submitted the
lowest bid at $3,371, 103. 56, which included the base bid and possible add-ons.  The potential
add-ons to the contract included additional striping on various City streets that were not to be
paved, adding bicycle lanes to Robinson Road ( SR 54 to Redwine Road), removing pavement
drop- off on Robinson Road ( Crosstown Drive to Redwine Road), and replacing speed cushions in
Planterra Ridge subdivision with asphalt tables in areas outside of repaving area.  The total for
the two recommended add-ons was $ 114,818.50 for the additional striping and $ 12, 870 for the
replacement of Planterra Way speed tables.

The budget for paving this year was $ 1. 6 million.  Blount' s base bid had come in over budget at
1, 692, 961, and staff had worked with Blount to reduce the overall scope. Staff had two options

for Council to consider.

Option 1  ( total of $ 2, 090, 121. 91, overbudget by $ 397. 000)  included the additional striping
114, 818. 50) and Planterra Way speed tables ($ 12, 870) and full depth reclamation ( FDR) of

Commerce Drive, Westpark Drive, Rolling Green, Rubicon Road, Willowbend Road, Holly Grove
Church Road, Hilltop Drive ( east), Stevens Entry, Willow Road, and Planterra Way.



City Council Meeting Minutes
June 2, 2016

Page 4

Option 2 ( total of $ 1, 556,854. 66, underbudget) included the additional striping ($ 114,818.50) and
Planterra Way speed tables ($ 12, 870), and FDR of Commerce Drive, Westpark Drive, Rolling
Green, Rubicon Road, Holly Grove Church Road, Hill Top Drive ( east), and Planterra Way.

Borkowski continued that staff had been satisfied with the work done by Blount in the past.

City Manager Jon Rorie recalled that Council had looked at using additional cash reserves for
repaving during last year' s budget discussions. Staff had recommended not using cash reserves
at that time, which was the right recommendation for the FY 2016 budget.  One of the options
would require Council to appropriate another $ 397, 000 from cash reserves.  On December 1,
2015, an end-of-year unaudited report of finances was given.  Staff had projected using more
than $ 400, 000 in cash reserves for FY 2015, but only spent $ 56, 000.  Since that time, $ 300, 000 had
been pulled from cash reserves for the spillway design.  Rorie said staff recommended Option 2
because it was within the budgeted funds.

Fleisch noted that Rolling Green had been built in 1975, and had never been repaved.  Rorie
said staff was also looking to contract with the County for some limited repaving projects.

Prebor said he did not want to use Cash Reserves for paving.

Learnard moved to approve Option 2 totaling $ 1, 556, 854. 66 to Blount Construction for FY 2016
paving. King seconded. Motion carried unanimously.

06- 16- 02 Consider Job Investment Grant Program & Application - Interfor U. S. Inc.,
700 Westpark Drive, Suite 100

Emily Poole, vice- president of economic development at the Fayette County Development
Authority ( FCDA), addressed Council regarding the application for a job investment grant from
Interfor U. S., Inc. Interfor was a forestry products company, and the Peachtree City location was
the regional southeast headquarters.  Fifty new jobs had been created, and employees had
been hired between July 2014 and August 2015.

Poole continued that the Peachtree City Jobs and Investment Grant Program had been
created in 2011 to encourage the creation of jobs. The requirements included the creation of at
least 25 jobs that paid 120% of the City' s per capita income for the current year. The jobs had to
also fall within a certain category - corporate office headquarters, corporate office business
support center, logistics and distribution, advanced manufacturing, research and development,
and medical and laboratory.

Learnard clarified that the application was one page.   Poole said another sheet had been
attached that showed the salary breakdown, but that had not been in the Council packet. She
continued that Interfor planned to periodically add jobs at the corporate facility.  Prebor noted
that the 50 positions had been filled more than a year ago. Poole said they planned to add jobs
periodically, and this was just the timeframe they submitted.

Rorie said Council might need to revisit the program and make some modifications, adding the
per capita income might change.   Poole added that Council might want to look at the
targeted industries and narrow the scope.

King moved to approve New Agenda it 06- 16- 02 Consider Job Investment Grant Program &
Application - Interfor U. S. Inc., 700 Westpark Drive, Suite 100.  Ernst seconded.  Motion carried
unanimously.
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Council/ Staff Topics

FCDA Projects Update

Darryl Hicks, chairman of the FCDA, thanked Council, saying there had been a lot of transition
within the FCDA and the City had been there for support.  One of the keys to success was hiring
Joan Young, originally as interim director, and bringing Poole back on staff.

Poole gave an overview of the FCDA for City Council, noting that it was a statutory authority
created under Georgia law.  The FCDA board was composed of nine members- five selected
by the Fayette County Board of Commissioners, one member from the City of Peachtree City,
one member from the City of Fayetteville, one member from the Town of Tyrone, and one
member from the Peachtree City Airport Authority.   In addition to herself, the current staff
included President/ CEO Joan Young and Sarah Deslaurier, the office manager.   The FCDA
board was empowered to issue Industrial Revenue Bonds ( IRBs) that were designed to help
offset the capital investment for a new company. It was also empowered to offer incentives.

Poole reviewed the project process, and noted that sources of new projects included the state,
Metro Atlanta Chamber of Commerce, site selectors, lead development, and Georgia Power.
Partners included the state Office of Economic Development,  Metro Atlanta Chamber of
Commerce, Atlanta Regional Commission  ( ARC), state Department of Labor, Clayton State
University, and Southern Crescent Technical College.

Targeted industries included corporate headquarters/ corporate training facilities,  film/ new
media,    data centers,    information technology,    advanced manufacturing,    and
aviation/ aerospace, all high-end industries offering higher pay.  These would also be the only
types of companies that would be incentivized.  Fayette County had one of the most educated
and sophisticated workforces in the metro Atlanta area, and Poole noted approximately 43% of
residents had a bachelor' s degree or higher.

Poole focused on project updates,  noting Wencor, an FAA-approved provider of aircraft
replacement parts, and Assa Abloy, a global leader of door opening solutions, had located in
former Photocircuits buildings that were now beautiful facilities.  Wencor had an $ 8. 75 million
capital investment in its building, and the company had 80 employees with an average wage of

59,000 in 2015.   In 2016, Wencor had 180 jobs with an average wage of $ 63,000.   Several
existing companies were planning expansions, including Projects  " Soar"  ( probably by third
quarter of 2016), " Widget," and " Bubbles."  Fayette County was competing with other states for
these projects, and Poole said the FCDA hoped to keep them in Peachtree City.

Several sites in the City were available for developments, and the lot sizes were 37 acres, two 40-
acre sites, 10+ acres, 60 acres, and seven acres.  Poole added that one of the expansion project
companies was considering two of the available sites. Poole continued that Peachtree City was
an impeccable community with a sophisticated quality of life.  Poole added that the FCDA was
working with an aviation company that wanted to expand around Atlanta Regional Airport -
Falcon Field. There were a lot of opportunities available.

Support of elected officials and citizens was important when a company was looking to make a
capital investment in the community. The quality of life enhanced the hard assets such as land
and poised Peachtree for success in the next round of opportunities, Poole said.

Incentives were a necessity to be competitive in today' s market,  Poole continued.   If a
community was not willing to issue incentives in some form, it would be removed from the list.
Incentives might not make a business choose the City or the County, but it would increase the
chances of selection.
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Learnard asked why a development authority needed a budget.  Poole said marketing and
promoting the community was needed to targeted industries and get the word out about what
was available in Fayette County/ Peachtree City.  Funding was needed to market, present, and
package the community in such a way that it attracted businesses.

Prebor asked how the FCDA measured the job it was doing.  Poole said that, typically, it was via
the jobs created or capital investment.  FCDA staff was working on a list of what had been done
within the last five years.  Prebor said that would be helpful.

SPLOST Project Update

Rorie discussed the recommendations provided by the Infrastructure Advisory Group ( IAG) on
the proposed Special Purpose Local Option Sales Tax ( SPLOST) referendum under consideration
for the November ballot, and which were presented to Council on May 19.   He had also
received some citizen feedback.   Rorie noted that some of his recommendations would be
counter to those made by the group, saying he had to look at things differently from his position.
The IAG had evaluated approximately $ 84 million in projects, and the list had been narrowed
down to approximately $ 42 million in projects " if feasible."  It was time to work on the list that
would be presented to Fayette County for inclusion in the SPLOST.   The projects had been
broken down into general categories.

Currently, the projects were prioritized as Tier 1 ( funded first) or Tier 2 ( projects to be completed if
additional funding was available).  The estimated revenues for the City from a five-year SPLOST
would be $37, 580, 607 and $ 45,433, 722 for a six-year SPLOST.  The list of " if feasible" projects for
the City totaled $ 41, 915, 986. Rorie emphasized that the SPLOST was a county tax and could only
be initiated by the Board of Commissioners. Eligible projects included projects properly charged
as a capital asset; police cars, fire trucks, ambulances; roads, streets, bridges, sidewalks, paths to
include new construction or improvements for the preservation such as resurfacing; or storm

water and drainage issues.   All projects had to be approved as generally stated on the
referendum ballot.

Rorie continued that critical determination for project listing was based on funding, engineering,
operations, etc. ( program management).  Funding shortfalls required scaling back a project or
funding from other funding sources ( General Fund).  Projects could not be abandoned.  Funds
could be shifted from other projects, but all projects had to be completed.  If a project was
deemed Impractical, unserviceable, or unrealistic, the funds had to be returned to the County
to reduce debt, reduce ad valorem taxes. or both.   Voters could be asked to approve
reallocation for a modified purpose.

Rorie said the recommendations were based on a five- year SPLOST.

The projects on the Public Safety list were all Tier 1 and totaled $ 2, 130, 100. Rorie did not
recommend any changes to the Public Safety projects.

Project Public Safety Project Description Estimated Project Cost

Public Safety Vehicle Replacement of Medic 83 Ambulance 246, 000

Personal Protective
FD-Self Contained Breathing Apparatus Replacements 270. 000

Equipment

Radios P25 Compliant Digital Radio Replacements for Police, Fire and Public Works 494, 100

Public Safety Vehicle Replacement of Fire Department Aerial Apparatus- Quint 84 1, 000. 000

Personal Protective
Police- Mobile Coban Camera Replacements- 20 @$ 6, 000 120, 000

Equipment

Public Safety Estimated Total Cost 2, 130, 100
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Parks and Recreation projects totaled $ 1, 391, 500.  Rorie recommended that two projects on this
list be moved ( highlighted in blue).   One of the projects ($ 200, 000 estimate) was to add a
passive park to enhance access to Lake Peachtree from the island in the lake ( referred to as
Snake Island).  Rorie noted that a wood pedestrian bridge from the shore to the island would
cost $ 1, 200 per linear foot.  There were also three proposed locations for the bridge, with one
location spanning 34 feet, the second location spanning 52 feet, and the third spanning 54 feet.
The goal was to provide access to the island, but there were concerns, including maintenance if
the island was cleaned up. The scope of the project had to be carefully defined by Council.  A
passive park would allow people to walk around the shore and fish from the bank. The purpose
of the park would drive the cost of the park.

Rorie said he had met with some Battery Way neighbors regarding the proposed bathroom at
Battery Way and the Snake Island upgrades ( residents asked for a name change), and they had
concerns about both.  Limiting the access and scope of the park on the island would address
some of their concerns.  Rorie' s question was how to define the scope and limit it 20 years from
now.  City Attorney Ted Meeker said Council would have to put a deed restriction on the area,
saying that was the only way to limit how the island could be used going forward.

Learnard said they needed to be clear on how the money would be spent.  She suggested
calling it Lake Peachtree Island for now. Installation of a bridge from All Children' s Playground to
Drake Field would cost $ 250,000.  Rorie said that bridge would be approximately 170 feet and
would go over the area where a stream entered the lake.

The proposed estimate for the Splash Pad at Glenloch was $ 330.000, but it included parking
enhancements and other things, Rorie said.  The estimate for a " Lazy River" feature at Glenloch
came from USA Pools and AquaPlay Solutions.  The feature would basically be another pool,
with its own filtration system.  Rorie said $ 150,000 was too low, and it would cost anywhere from

225, 000 to $ 500, 000.

Learnard said she agreed that the items highlighted in blue should come off the list. The funding
could be used for more cart paths.

Rorie continued there had been some resistance from the neighbors to adding bathrooms at
Battery Way. Rorie said there was potential for bathrooms at line Creek.

Fleisch asked Recreation & Special Events Administrator Cajen Rhodes how old the bathrooms
were at Kedron Fieldhouse & Aquatic Center.  Rhodes said Kedron opened in 1997, and the
bathrooms and showers were original.  The water heads, valves, toilets, and sink fixtures had
been replaced when needed. but there had not been a full upgrade/ replacement of the main
structure.  Fleisch said her concern was taking on more maintenance, asking how often the
bathrooms were cleaned.  Rhodes said the bathrooms at the Peachtree City Athletic Complex
were cleaned three times a week.   The restrooms at Picnic Park and the BMX track were
cleaned every day.   Ernst asked how much maintenance was required at those restrooms.
Rhodes said there were always issues.  Rhodes added that the restrooms now had commercial-
grade fixtures.  Some bathrooms had residential- grade fixtures, and when they were replaced, it
was with commercial fixtures.

Prebor supported the mobile restrooms. Learnard said they needed to be done, but she did not
feel it should be a capital outlay project. They could find that money in the budget.  Rorie said
he recommended moving the mobile restrooms to the FY 2017 Public Improvement Program
PIP).  Learnard said if those two items were removed, she would support the restrooms at Line
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Creek.   Fleisch did not support restrooms at either Battery Way or Line Creek.   King did not
support bathrooms at Battery Way, but he did support bathrooms at Line Creek Nature Area.

Estimated

Project Parks and Recreation Project Description Project Cost

Snake Island Development and addition of new passive park to enhance access to Lake Peachtree     $ 200, 000

All Childrens Playground Addition of Bridge/ Causeway ACP to Drake Field 250, 000

Glenloch Recreation Addition of" Splash Pad" feature to Glee och Recreational Facility 330, 000

Glenloch Recreation Addition of" Lazy River" feature to Glenloch Recreational Facility 150,000

Line Creek Park Addition of restroom facility at Line Creek Nature Area Park 150, 000

Battery Way Addition of restroom facility at Battery Way Park 5150, 000

Mobile Facility Mobile Restroom to facilitate Special Events 35,000

10% Project Contingency
126. 500

Parks and Recreation Estimated Total Costs  $ 1, 391, 500

Rorie looked at Transportation projects next, noting the seven projects totaled $ 3, 608, 000 and
recommending the removal of three projects ( highlighted in blue) to Tier 2.  The projects to be
moved included the extension of the left turn lane and the restriction of left turn movements into
and out of Commerce Drive at SR 54 ($ 150,000).  At SR 74/ South Kedron Drive, a conversion to
right- in and right-out only was planned ($ 30,000).  Rorie recommended moving the Commerce
Drive projects and the South Kedron Drive project to Tier 2.  He recommended removing the
installation of traffic- calming devices on North Peachtree Parkway at the intersections of Loring
Lane and Tinsley Mill.    Learnard said the title  " Transportation"  was misleading,  saying
transportation in the City was golf carts.  Learnard and Ernst supported moving SR 74/ S. Kedron
Drive off the list.

The estimate to install traffic calming devices on Peachtree Parkway North at the Loring Lane
and Tinsley Mill intersections would cost $ 950, 000.  Rorie recommended removing the project
because the traffic counts at this time did not justify it. Learnard, Prebor, and Ernst agreed.

Project
Safety and Operational Intersection Estimated Project Cost
Improvements Project Description

Crosstown @ Add right turn lanes to facilitate efficient all four way stop intersection.       550, 000

Peachtree Parkway

SR 54 @ Add left turn lane extension and restrict left turn movements into and out
150, 000

Commerce Drive of Commerce Drive.

SR 74 @
Convert to right- in and right out only from S. Kedron Drive 30, 000

S. Kedron Dr

SR 54@ Intersection improvements to facilitate side street traffic movement and
650, 000

Planterra Way eliminate split-phase signal to increase traffic flow along 54 corridor

SR 54@ MacDuff Intersection improvements to facilitate side street traffic movement and
650, 000

Parkway eliminate split- phase signal to increase traffic flow along 54 corridor

N. Peachtree Pkwy @ Install traffic calming devices at N. Peachtree Pkwy/ Loring Lane and N.
Loring Lane

950, 000

Peachtree PkwyiTinsley Mill
and Tinsley Mill

SR 74@
Extend left turn lane capacity of N. Kedron Dr.       300. 000

N. Kedron Dr.      p y

10% Project Contingency
328. 000

Safety and Operational Intersection improvements Estimated Total Costs 3, 608, 000 11
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Resurfacing and maintenance transportation projects were estimated to cost $ 19, 926, 500, and
included milling, patching, leveling, and resurfacing seven additional miles of roadway per year
for five years and seal coating eight miles of roadway annually.    No changes were
recommended.

Project Road Resurfacing/ Maintenance Project Description Estimated Project Cost

Resurfacing
Milling, patching, leveling, and resurfacing of approximately 7 additional miles of

16,435, 000

roadway per year based upon the PACERS Rating System.

Maintenance Seal Coat 8 Miles per year based upon the PACERS Rating System 1, 680, 000

10% Project Contingency
1, 811, 500

Road Resurfacing/ Maintenance Estimated Total Costs 19, 926, 500

Repairs and maintenance for 11 pathway bridges and 17 pathway tunnels totaled $ 770, 000.
The estimate was based on an actual bid process, with some additional funding for labor and
other items.  Rorie did not recommend any changes.   Learnard asked Rorie to change the
name to multi- use paths rather than pathways.  Rorie said he could, but he was using the term
pathways" since that wording could help secure grant funds. Carlotta Ungaro with the Fayette

County Chamber of Commerce said multi- use was a ` clunky" word, and " pathways" was a
friendlier term.

Project
Pathways Tunnel and Bridge Maintenance Estimated Project Cost

Project Description

Costs Based on 2016 Competitive Bid Process 700, 000

Pathway Repairs and Maintenance for eleven( 11) Pathway Bridges: B14, 817, 828,
Bridges B23, 1319. B24, B26, B03, B08, B21, and B27

Pathway Repair and Maintenance for seventeen( 17) Pathway Tunnels: T19, T06.
Tunnels T10. T11, T16, T05, T02, T03, 104, T08, T13, T20, T22, T24, T26, T28, T29

10% Project Contingency
70, 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs    _ 770, 000

Rorie discussed the multi- use path projects, which would include new equipment and new
personnel.   Rorie reminded Council that it was cheaper to pave and maintain the paths in-
house than to contract it out. The additional equipment and five personnel would allow the City
to build new paths and fill in the gaps in the system, as well as add an additional three miles to
the nine- mile goal for resurfacing each year.    Learnard was concerned the cost of the
employees would not be covered by the SPLOST.

Meeker explained that the additional employees could be considered as contract employees
for the duration of the SPLOST, the same as working with contractors.  When the projects were
completed, the City could either absorb the employees into the budget or let them go.  Putting
the work out to bid would include labor costs, and some work could be done cheaper in- house.
Meeker said the personnel cost would have to be limited.

The blue highlight over the personnel item designated the employees would be paid with
SPLOST funds, Rorie said, adding that the City had bid out path paving three times, and the bids
were always higher than when done in- house.
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Project
Pathways Annual Repair and Maintenance

Estimated Project Cost
Project Description

City Wide
Resurface 12 Miles per year based on resurfacing Schedule

based upon rating

Equipment Purchases

750 Dump 90, 000

350 Dump Truck 60,000

Asphalt Spreader 165, 000

S- Bobcat 60, 000

Root Cutter Machine 70, 000

Supplies/ Materials

Additional Supply Costs: Gravel and Asphalt($ 73, 000 per mile X 3 Miles x 5 Years) 1. 095, 000

Labor

1- Equipment Operator, 1- Truck Driver, and 3- Maintenance Techs x 5 Years 1, 500, 000

1 10% Project Contingency 5304, 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs 3,040, 000

New paths ( additions) were designed to fill gaps in the system, Rorie said.  Some of the paths
were needed for safety, while others were for connectivity, and some were in the Master Path
Plan.  The costs were for materials only.  He noted that the path crew was adding three miles a
year now, in addition to nine miles of repaving.  An additional crew was needed to get more
work done.  Rorie recommended moving the Huddleston Road path to Tier 2, saying he did not
see the need for one, but others reminded him it was important for connectivity and most of the
golf cart dealers were on Huddleston Road.

Rorie recommended dropping the SR 74 South ( Phase I Master Plan Project # 41) path addition
444, 170), saying the Georgia Department of Transportation ( GDOT) did not want any cart

paths in the right-of-way along state highways and did not allow motorized carts on the
sidewalks.

Southside access was important, as the area was growing.  Rorie said staff had asked about an
at-grade crossing on SR 74 South, and GDOT said they would not allow any at-grade crossings
without a traffic signal.

Ernst was concerned about Huddleston Road, saying they wanted to put in a sewer line.  Prebor
said he supported the Huddleston Road path, noting it was important area for golf carts.  Rorie
said putting as Tier 2 kept it on the list if funding was available.

GDOT would not permit any at-grade crossings along SR 74 South without a traffic signal, so the
City should focus on paths on the southside.  He recommended the bridges highlighted in blue
be moved to Tier 2.  The bridge over SR 54 at MacDuff Parkway (Master Plan Project # 54) had
been discussed for years. The City had the land needed on both sides of the highway.

Project Pathways Access and Connectivity Enhancements Project Description Estimated Project Cost

Pathway Addition SR 54 E( Peachtree East to PTC United Methodist Church Master Plan 10& 11)    88, 000

Bridge Addition SR 54 W multi- use bridge and gateway feature( Master Plan Project# 54)     1, 971, 000

Bridge Addition HWY 54/74 Gateway Bridge( Access to West Park) Corkscrew?  1, 971, 000

Pathway Addition N Peachtree Parkway Path 215, 000

Pathway Addition Flat Creek Nature Area( PAC/ MOBA to Crosstown Drive Master Plan# 26)      217, 227

Pathway Addition North Peachtree Pkwy( Flat Creek Rd connection- Master Plan Project# 14)      42, 712
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Pathway Addition Crosstown Dr. Crossing( Master Plan Project# 24)  26, 993

Pathway Addition Robinson Road- Whitfield Farms connection( Master Plan Project# 15)       132, 000

Pathway Addition Crosstown Drive( Wendy' s connection- Master Plan Project# 25)    7, 080

1 Pathway Addition SR 74 South( Phase I Master Plan Project# 41)   444, 170

Pathway Addition Paschall Rd( Master Plan Project# 48) 42, 260

Pathway Addition Huddleston Road( Master Plan Project# 50)     206, 000

Pathway Addition Cedarcroft to 74 Bridge Path via long drainage easement adjacent to MacDuff 200, 000

Bridge Addition Hwy 74/ Crosstown Bridge/ Tunnel 1, 971, 000

Pathway Addition Walt Banks and N. Peachtree Pkwy to Kedron Crossing 300, 000

10% Project Contingency 783, 444

Pathways Access and Connectivity Enhancements Estimated Total Cost 8, 617, 886

The Lake Peachtree spillway/ dam enhancements were included at a total cost of $ 2, 200,000.
Learnard noted the County had agreed to provide $ 2 million for those projects.  The funding for
a dam and a spillway would be at least $ 3 million, and this would assure enough funding was
available.  Learnard wanted to change the wording, so it would be clear. This money was to
augment the County funding and add enhancements such as a cart path bridge.

Project Lake Peachtree Spillway/ Dam Enhancements Project Description Estimated Cost

Lake Peachtree Spillway Replace Spillway to meet Category 1 Standards 51, 000, 000

Lake Peachtree Dam Upgrade Dam to meet Category 1 Dam Upgrade 1, 000, 000

10% Project Contingency 200, 000

Spillway/ Dam Estimated Total Cost      $ 2, 200, 000

Rorie recommended the projects below be eliminated, noting the South Kedron Drive project
would be added:

Elimination

Project Parks and Recreation I Estimated Cost

Glenloch Recreation Addition of" Lary River" feature to Glenloch Recreational Pool 150, 000

Mobile Facility Mobile Restroom to facilitate Special Events 35, 000

Transportation

N. Peachtree Pkwy @ Install traffic calming devices at N. Peachtree PkwyfLoring Lane and N. Peachtree       $
950, 000

Loring Lane& Tinsley Mill Pkwy/ Tinsley Mill
Pathways

Pathway Addition SR 74 South( phase I Master Plan P' oject# 41)  444, 170

Total Reduction from Estimated Cost     $ 1, 579, 170

Public Information Officer/ City Clerk Betsy Tyler noted Council had asked to add the Huddleston
Road path to Tier 2. The following projects were also recommended for Tier 2:

Tier 2

Transportation Estimated Project Cost

SR 54 @ Add left turn lane extension and restrict left turn movements into and out of
150, 000

Commerce Dr Commerce Drive. 

SR 74 @ Convert to right- in and right out only from S. Kedron Drive 30, 000

S. Kedron Dr

Pathways

Bridge Addition HWY 54/ 74 Gateway Bridge( Access Avenue to West Park) Corkscrew?   1, 971, 000

Bridge Addition Hwy 74/Crosstown Bridge/ Tunnel 1, 971, 000

Total Reduction from Estimated Cost 4, 122, 000
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Rorie said the list below gave a breakdown on where the funding would be spent. The projects
were in the range for a five-year SPLOST.

Peachtree City 2016 SPLOST
ro' ect s Tax Collections

Public Safety
2, 130, 100

Parks and Recreation 1, 200, 650

Transportation
22, 324,300

Pathway System
7, 681, 544

Cat I Dam/ Spillway Replacement 2, 200, 000

Total Estimated Costs,       35, 536, 594

Tier 2 Projects 4,122, 000

Prebor asked if what appeared on the City' s ballot would be the same as what appeared for
County voters.  Meeker clarified that the SPLOST would be one question on the ballot '' or all
voters in the County.

Rorie said there were discussions on a unified presentation.  Learnard asked if there would be a
map showing where all the projects were.    Rorie said there would be a map and detailed
information for Peachtree City projects.    Learnard noted that Cobb County had good
information on its website, and that' s what she wanted for the City residents.

Learnard asked where the Cultural Arts Center was on the list.  Rorie said he did not know if it
would go on the ballot. The proposal was before the County Commissioners.

Executive Session

Learnard moved to convene in executive session for threatened or pending litigation at 9: 02
p.m. Ernst seconded.  Motion carried unanimously.

Learnard moved to reconvene in regular session at 9: 33 p. m.  Ernst seconded.  Motion carried
unanimously.

There being no further business, Learnard moved to adjourn at 9: 34 p.m.   King seconded.
Motion carried unanimously.

Pamela Dufresne, Deputy City Clerk Vanessa Fleisch, Mayor
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CITY OF PEACHTREE CITY

MONTHLY REPORT

GENERAL FUND AND HOTELIMOTEL TAX FUND

BUDGET COMPARISON ( UNAUDITED)

FOR THE EIGHT MONTHS

ENDED MAY 31, 2016

PERCENTAGE OF BUDGET YEAR COMPLETED 66.67%( ACTUAL TRANSACTIONS STILL PENDING)

GENERAL FUND REVENUES BY MAJOR CATEGORIES
2016 I YTD Dollar Percentage

Description Budget Actual Difference To- Date

General Property Taxes 14, 151, 975  $       13, 153, 966  $ 998, 009)  92. 95%

Franchise Taxes 2, 694, 392 2,347, 207 347, 185)  87. 11%

Local Option Sales Tax 6,675, 093 4, 453, 033 2, 222, 060)  66. 71%

Other Sales & Use Taxes 842, 176 545, 948 296, 228) 64.83%

Business Taxes 2, 381, 155 2, 461, 025 79, 870 103. 35%

Licenses& Permits 1, 090, 326 741, 396 348, 930)  68. 00%

Intergovernmental/ Grants 442, 902 357, 002 85, 900)  80. 61%

Charges for Services 1, 322, 582 882, 273 440, 309)  66.71%

EMS Billings 916, 379 475, 223 441, 156) 51. 86%

Fines& Forfeitures 1, 145, 840 659, 376 486,464) 57. 550/ 0

Investment Income 53, 550 28, 999 24, 551) 54. 15%

Other Revenue 201, 377 104, 022 97, 355) 51. 66%

Other Financing Sources 849, 218 686, 121 163, 097)  80. 79%

Total General Fund Revenues 32, 766, 965  $       26,895, 591   $       ( 5, 871, 374)  82. 08%

Surplus Carryover 1, 434, 811

Total General Fund 34, 201, 776

GENERAL FUND EXPENDITURES BY DIVISION AND/ OR TYPE
2016 YTD Dollar Percentage

Division and/ or Type Budget Actual Difference To- Date

Executive Services S 526, 679   $  259, 656  $  267, 023 49.30%

Administrative Services 1, 456, 239 855, 186 601, 053 58. 73%

Financial Services 1, 542, 690 1, 065, 844 476, 846 69. 09%

Police Services/ Code Enforcement 7, 097, 423 4, 211, 487 2, 885, 936 59. 34%

Fire/ EMS Services 7, 160, 369 4, 716, 959 2, 443, 410 65.88%

Public Works/ Buildings& Grounds/ Engineering 8, 190, 987 3, 825, 258 4, 365, 729 46. 70%

Community Services 4, 575, 539 2, 614, 195 1, 961, 344 57. 13%

Non- Divisional:Unemployment Insurance 20, 000 4, 525 15, 475 22. 63%

Non- Profit Organizations 25, 000 25, 000 100. 00%

Transfer to Airport Authority 102, 000 63, 750 38, 250 62. 50%

Transfers to Other Funds 3, 669, 829 2, 474, 248 1, 195, 581 67. 42%

Liability Insurance 139, 855 90, 30/       49, 548 64. 57%

Litigation Services 229, 500 109, 852 119, 648 47. 87%

General Administration/ Miscellaneous 65, 200 82 65, 118 0. 13%

4, 251, 384 2, 767, 764 1, 483, 620

Budgeted Savings 599, 534)     599, 534)   0. 00%

Total General Fund 34, 201, 776  $       20, 316, 349  $       13, 885, 427 59. 40%

HOTEL/ MOTEL FUND REVENUES
2016 YTD Dollar Percentage

Description Budget Actual Difference To- Date

Total Hotel/ Motel Taxes 1, 577, 148  $ 1, 032, 409  $ 544, 739) 65. 46%

HOTEL/ MOTEL TRANSFERS OUT

2016 YTD Dollar Percentage

Type Budget Actual Difference To- Date

Transfer to General Fund 788, 574  $   516, 205  $  272, 369 65. 46%

Transfer to Tourism Association 788, 574 516, 204 272, 370 65. 46%

Total Hotel/ Motel Transfers Out 1, 577, 148  $ 1, 032,409  $  544, 739 65. 46%



CITY OF PEACHTREE CITY

FINANCIAL SERVICES

MONTHLY REPORT

UNAUDITED)

AS OF APRIL 30, 2016

SUMMARY OF PURCHASE ORDERS ISSUED OVER $ 10,000 APPROVED BY CITY MANAGER
MAY 2016

Description Vendor Award Date

202 Driftwood Lane House Demo RDJE 14, 500.00

Replacement Scoreboards Frontier Electric 20, 672. 00 5/ 20/ 2016

Golf Cart Regidstration Software License Third Millenium Assoc 23, 010.40

City- Wide PC and RAM Upgrade CpakTechnologh 23, 825. 20 5/ 20/ 2016

Drake Fieid Project Electrical Upgrade Frontier Electric 34, 850. 00

PURCHASING REPORT

FOR MONTH ENDED MAY 31, 2016 AND MAY 31, 2015

Fiscal Year Fiscal Year

Activity 2016 2015

Purchase Orders/ Requisitions Processed 229 230

City Store Requisitions Processed 13 11

Sealed Bids Requested 0 0

Requests for Proposals 0 0

Bids Awarded 0 1

Requests for Proposals Awarded 0 0

Contracts Prepared 0 1

Electronic Auction 2 23

Fixed Assets Purchases 5 0

POSI Self-Contained Breathing Apparatus
4) Replacement Scoreboards



CITY OF PEACHTREE CITY

DONATIONS RECEIVED

MAY 2016

AED Piedmont Healthcare 2. 000. 00

TOTAL MONTH OF MAY 2016 2. 000 00



CITY OF PEACHTREE CITY

LITIGATION SERVICES

FISCAL YEAR 2016

PAID AS OF May, 2016

Litigation Services( 100- 1505- 579130)

Vendor Month Paid Project Amount

COURTVIEW JUSTICE SOLUTIONS May Court Software Termination Agrmt 14, 106. 16

14, 106. 16

GIRMA October Vehicle Accident 57. 22

GIRMA October EEOC Claim 220. 20

GIRMA October Water Damage 5, 500. 00

GIRMA October Water Damage 22, 000. 00

GIRMA October Vehide Accident 820. 94

GIRMA October Vehide Accident 277. 90

GIRMA December EEOC Claim 7, 868. 85

GIRMA December Vehicle Accident 1, 847. 80

GIRMA February EEOC Claim 1, 657. 75

GIRMA April Vehicle Accident 4, 237. 97)

GIRMA April EEOC Claim 4, 361. 66

GIRMA May Vehicle Accident 5, 000. 00

45, 374. 35

SMITH, WELCH, WEBB January Ethics 1, 883. 70

SMITH, WELCH, WEBB February Ethics 524. 48

S 2, 408. 18

SUMNER/ MEEKER November Vehicle Accident 1, 347. 60

SUMNER/ MEEKER November EEOC Claim 2, 222. 15

SUMNER/ MEEKER November Mrosek 120. 00

SUMNER/ MEEKER November Pathways 360. 00

SUMNER/ MEEKER November Robinson Rd 2, 400. 00

SUMNER/ MEEKER December EEOC Claim 5, 239. 40

SUMNER/ MEEKER December Mrosek 225. 00

SUMNER/ MEEKER December Pathways 495. 00

SUMNER/ MEEKER December Robinson Rd 2, 935. 20

SUMNER/ MEEKER January EEOC Claim 4, 142. 90

SUMNER/ MEEKER January Accident 1, 290. 00

SUMNER/ MEEKER January Pathways 375. 00

SUMNER/ MEEKER January Robinson Rd 990. 00

SUMNER/ MEEKER February EEOC Claim 3, 860. 04

SUMNER/ MEEKER February Accident 945. 00

SUMNER/ MEEKER February Mrosek 45. 00

SUMNER/ MEEKER February Pathways 390. 00

SUMNER/ MEEKER February Robinson Rd 606. 84

SUMNER/ MEEKER March EEOC Claim 3, 380. 04

SUMNER/ MEEKER March Pathways 1, 240. 92

SUMNER/ MEEKER March Robinson Rd 2, 753. 04

SUMNER/ MEEKER April Robinson Rd 1, 579. 68

SUMNER/ MEEKER April EEOC Claim 4, 441. 08

SUMNER/ MEEKER April Accident 1, 125. 00

SUMNER/ MEEKER May Accident 1, 594. 68

SUMNER/ MEEKER May EEOC Claim 1, 217. 52



SUMNER/ MEEKER May Pathways 840. 00

SUMNER/ MEEKER May Robinson Rd 1, 532. 52

SUMNER/ MEEKER May Tinsley 270. 00

S 47, 963. 61

Total litigation Services to Date 109,852.30

May FY2016 Litigation Expenses( 100- 1505- 579130) 24, 560. 88

Legal Fees: Lake Peachtree Dam

Intergrated Science& Eng.   October Lake Peachtree Dam 425. 00

Intergrated Science& Eng.   January Lake Peachtree Dam 255. 00

Intergrated Science& Eng.   May Lake Peachtree Dam 36, 425. 00

Sumner/ Meeker November Lake Peachtree Dam 450. 00

Sumner/ Meeker December Lake Peachtree Dam 720. 00

Sumner/ Meeker January Lake Peachtree Dam 90. 00

Smith, Welch, Webb November Lake Peachtree Dam 1, 937.80

Smith, Welch, Webb December Lake Peachtree Dam 3, 434. 15

Total Lake Peachtree Dam Legal Fees 43,736.95

May FY2016 Litigation Expenses for Lake Peachtree 36, 425. 00
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PEACHTREE CITY POLICE DEPARTMENT

2016 MONTHLY REPORT

2016 2015

Calendar Year to Date Calendar Year to Date

May 2016 April 2016

PART I CRIMES: Criminal Homicide, Forcible Rape, Robbery, Aggravated Assault, Arson, Burglary, Motor Vehicle Theft, Theft( Shoplifting, Entering
Auto,& Theft)

TOTAL PART I CRIMES 30 62 221 214

DUI ARRESTS 12 4 49 59

DRUG ARRESTS: Marijuana, Methamphetamine, Cocaine, Other

TOTAL DRUG ARRESTS 14 8 55 49

OTHER ARRESTS

PROPERTY CRIMES 10 18 55 48

PERSON CRIMES 9 6 36 32

TRAFFIC OFFENSES 18 24 123 91

OTHER 24 20 111 84

CALLS FOR SERVICE 4, 123 4, 076 20, 747 21, 137

TRAFFIC

CITATIONS ISSUED 929 788 3, 814 3, 851

CITY ORDINANCES 58 30 162 172

WARNINGS 542 429 2, 469 3, 742

ROADWAY CRASHES 89 73 350 327
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:      Mayor and Council

VIA:    City Manager `) S

FROM: Deputy City Clerk nth
DATE:  June 8, 2016

SUBJECT:  Alcohol License - NEW - RaceTrac # 2318

June 16, 2016, Council Meeting

Recommendation:

Staff recommends Council consider the attached application for a new
alcohol license.

Discussion:

RaceTrac  # 2318,  2722 Highway 54,  has submitted a request for a new
alcohol license.   Mr. Joseph Akers has requested he be appointed as the
Licensee.    Mr.  Merrill Tanner had requested he be appointed as the
License Representative.

Budgetary Impact:

The budgetary impact of the alcoholic beverage license will be positive.
The applicant wi I be required to pay the annual fee for the sale of beer
and wine, which is $ 1 , 350.

Attachments



CITY HALL
1 51 WILLOWBEND ROAD

PEACHTREE CITY, GA 30269

PHONE: 770-487-7657

PEACHTREE CITY FAX: 770-631- 2505

PLAN TO STAY
WWW    . PEAC HTREEC ITY. ORG

Application For Alcoholic Beverage License

Business; Name:    Business Location:

RaceTrac Petroleum, Inc. d/ b/ a RaceTrac# 2318 2722 Highway 54, Peachtree City, GA 30269

Nature of Business: Mailing Address:    Business Phone Number:

Convenience store with gas sales Attn: License Dept., 3225 Cumberland Blvd., Ste 100  ( 770) 487- 7663( store)
Atlanta, GA 30339 770) 431- 7600 x1185( office)

Name of Licensee:  Home Address:      Home Phone Number:

Joseph Akers
1287 Sylvan Circle NE 770) 431- 7600
Brookhaven. GA 30319

Name of License Representative:  Home Address:      Home Phone Number:

Merrill Tanner
605 Windy Mill Xing 770) 328-9099
Temple, GA 30179

Please indicate type of licenses applying for:       

Retail Consumption Dealer Retail Package Dealer Wholesale Dealer

IMalt Beverage Malt Beverage Malt Beverage

Wine Wine Wine

Distilled Spirits Distilled Spirits Distilled Spirits

Please complete information below( use separate sheet if necessary):

NAME ADDRESS PHONE NUMBERS

Individual Owner' s Name,   Partners'   Names.    Please provide Home Addresses for the Please provide Home and

Corporation Name and the name of the name of a
individuals listed:   Business Phone Numbers for

individuals listed:

Contact Person regarding License Changes, Taxes, etc.

RaceTrac Petroleum, Inc.  3225 Cumberland Blvd, Ste 100. Atlanta, GA 30339    ( 770) 431- 7600

770) 431- 7600 x1185

Sybil Shields, Licensing Specialist 3225 Cumberland Blvd., Ste 100, Atlanta, GA 30339 storelicensing@racetrac. com

I

Is any person who owns an interest in the license an employee of the City of Peachtree City?  YES/ NO 1
If YES, Please Provide Name of Employee:   N/ A



CITY HALL

151 WILLOWBEND ROAD
PEACHTREE CITY, GA 30269

PHONE: 770-487-7657

PEACHTREE.    C l TY FAX: 770-631- 2505
WWW. PEACHTREECITY. ORG

PLAN TO STAY

State of Georgia

City of Peachtree City

I, Janet Moon, Chief ofPolice for the City of Peachtree City, do hereby certify that:

Joseph Akers

1287 Sylvan Circle NE

Brookhaven, GA 30319

has been investigated and found not to have been convicted of, nor to have entered a plea of nolo

contendre, to any felony or misdemeanor relating to the sale or use of alcoholic beverages or illegal

narcotics or drugs within five ( 5) years prior to the date of the application for this license.

l    a     /
2/- L-''

Janet f : Moon

Chig4 Police

f)"(2
Date

Witness



CITY HALL

151 WILLOWBEND ROAD
PEACHTREE CITY, GA 30269

PHONE: 770-487- 7657

PEACHTREE CITY FAx: 770- 631- 2505

PLAN TO STAY.       
WWWPEACHTREECITY. ORG

State of Georgia

City of Peachtree City

I, Janet Moon, Chief ofPolice for the City of Peachtree City, do hereby certify that:

William M. Tanner

605 Windy Mill Xing
Temple, GA 30116

has been investigated and found not to have been convicted of, nor to have entered a plea of nolo

contendre, to any felony or misdemeanor relating to the sale or use of alcoholic beverages or illegal

narcotics or drugs within five ( 5) years prior to the date of the application for this license.

Janet/ yroon

Chi i Police

Date

L/ iAc(
Witness



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor& Council Members

VIA:       Jonathan N. Rorie, City Manager

FROM:    Betsy Tyler, City Clerk r

DATE:     June 10, 2016

SUBJECT: Consider Cancellation of July 7, 2016, City Council Meeting
June 16, 2016, City Council Meeting

Recommendation:

That Council consider cancelling the July 7, 2016, Regular City Council Meeting.

Discussion:

This year, the July 4th holiday falls on a Monday.   There is a Regular City Council Meeting
scheduled for the Thursday of that same week, July 7.  With many residents out of town during
the holiday, Council frequently considers cancelling a meeting during the same week.   No
urgent matters currently exist that cannot be placed on the July 21 agenda.

Budget Impact:

This item should have no budgetary impact.



STAFF REPORT

TO: Mayor and City Council

L-
1

VIA:      Jon Rorie, City Manager

FROM:   Michael Warrix, AICP

Planning and Development Director

DATE:    May 12, 2016

SUBJECT:       Public Hearing:  Consider Variance Request, GI ( General Industrial) Front
Setback Requirements, 565 Dividend Dr.

May 19, 2016 City Council meeting

Case Number:      PV16- 0002

Property Location: 565 Dividend Drive ( Powers Storage Yard)

Current Zoning:    GI, General Industrial

Parcel Size:  2. 585 Acres

Property Owner:   Mr. Tim Powers

Applicant:    Mr. Tim Powers

Request

The Applicant is requesting relief in the form of a variance from the front setback
requirements of the GI, General Industrial zoning district. The GI zoning district requires a
minimum front building setback of 50 feet. The Applicant is requesting a variance to
allow for a 39. 6 foot front building setback.

Case History
1.  March 9, 2015 - Conceptual Site Plan Approved by Planning Commission
2.  May 20, 2015- Final Site Plan Approved by Staff
3.   Pending - Landscape Plan Submittal
4.  August 25, 2015- Fence Permit Issued

5.  October 2015 - Canopy Structure Erected ( No Building Permit)
6.  January 27, 2016 - Notice of Violation Issued ( No Building Permit)
7.  January 29, 2016 - Applied for Building Permit ( Permit Not Issued)
8.   February 20, 2016- Notice of Violation Closed (Applicant to Seek Variance)
9.  March 30, 2016- Applied for Variance

Background

The subject property is located at 565 Dividend Drive. The Applicant has constructed a
metal canopy structure without a building permit that is encroaching approximately
10.4 feet into the required front setback, thus necessitating the variance request.



565 Dividend Drive

Foge 2

Variance Consideration

In accordance with Section 1202 of the Zoning Ordinance, variances shall only be
granted upon showing that:

a) Relief, if granted, would be in harmony with, or could be made to be in
harmony with, the general purpose and intent of the zoning ordinance; or

b) The application of the particular provision of the zoning ordinance to a
particular piece of property,  due to extraordinary and exceptional
conditions pertaining to that property because of its size,  shape,  or
topography, would create an unnecessary hardship for the owner while
causing no detriment to the public.

Variance Criteria

Section 1207 of the Zoning Ordinance states:

In reviewing a request for a variance, the City Council shall not grant the request
unless all of the following findings can be made:

a)      There are special circumstances applicable to the property, including
location,  shape,  size,  surroundings,  or topography so that the strict
application of this ordinance denies the property of privileges enjoyed by
other property in the vicinity and under identical zoning district
classification;

b)      The strict or literal interpretation and application of this ordinance would

result in practical difficulties or unnecessary hardships inconsistent with
the general purpose and intent of the Zoning Ordinance,  or would
deprive the Applicant of privileges granted to others in similar

circumstances;

c)      There are exceptional or extraordinary circumstances or conditions
applicable to the property involved or the intended development of the
property which preclude the applicant from complying with this
ordinance and that do not apply generally to other property in the same
zoning district and which prevent the applicant from complying with
existing regulations;

d)      The granting of such variance will not constitute the granting of special
privileges inconsistent with the limitations on other property in the same
zoning district;

e)      The granting of such variance will not be materially detrimental to the
public health,  safety,  or general welfare nor injurious to property or
improvements in the zone or neighborhood in which the property is
located; and

f)       The granting of such variance will not create inconsistencies with any
objective of the Comprehensive Plan.



565 Dividend Drive
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If it is found that the request is not in conformance with these requirements or

may possibly have an adverse effect on the surrounding area, the city council
shall deny the request in writing, stating the reasons for the denial.
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Please use b ue or black ink to fill out this form.      
Admin. Variance Fee: S25. 00

Variance q,: ;  O. 00

Receipt ft LMl."".-----.,,,, ..

VARIANCE APPLICATION Date Filed 2.  (I
PEACHTREE CITY 153 Willowbend Rd, Peachtree City, GA 30269 Case rx ?\ 11() 000/1-'

P: 770- 487- 5731 F: 770- 631- 2552 Office Use Only
WWW. PEACHTREE- CITY. ORRG

Q
Z Street Address 5   __5 Q1 ti./•• J4/ d     /92 Name   l Yt'     

le

a cti IT7'ir CA 1 7 O 2,1$    %' fes7'     Phone `  

GZoning District:  J 1 O Email C.. 1 7̀L R/ 0l LI.1'   , ice, Co"
J

0 Resident: al 0 Multi- Family mmerciailrndustrial\ office

W Variance Type:
0 Administrative 0 Special Exception arlance( check one below)    i Subdivision:O

OC Variance from which ordinance:    M
O Sign 0 Fence 0 Land Development ning

C
Phase:       Lot #

I—   Name     , I l     / oQCLJl I       

Please submit the following evidentiary items in support

t ,[
r

c
1

t7 ut of this application and the requested variances.

Q Address 2..5      /}
Z Z

lease check off the items that are atacheO to thus appUotan)

fel I- u  2 Site plan ( with property lines and proposed work)
City, State, Zip i syr/

U
y       rA 3ozl; p S   A detailed report justifying the requested variance

a Phone #    4/0 l 1400 a C   Letters of support from adjacent property owners

4 Email Cf/ ek.l0C      / (.r s.[ DNl
0 grDigital Photographs\ Renderings ( CD or Email)

Other Items Demonstrating Need ( topo. Survey, etc)

W 1.)  Is a current survey included with the application?   0 Yes 0 No Briefly describe why this variance is being requested:
A separate detailed report is still required to be attached to this application)

1. 4 2.)  Does the application pertain to a zoning setback?    Yes 0 No

gu 3.)  Is the violation an existing setback violation? 0 Yes 0 No

1- 41
4.)  How long has the violation existed?     Years

iiiec 5.)  What is the required setback?    Feet

r. >  6.)  How much of a variance is being requested?    Feet

C 7.)  Were you the owner of the property when the
Q

violation occurred?( If not, who was?)   0 Yes   No

1.)  Is a current survey included with the application?    Yes 0 No F Briefly describe why this variance is being requested:Z- 
O

2.)  Has property been rezoned or deed restrictions?     Yes   No       (
A separate detadec report s StillStillrequired to x aracned to this application))

1. 4• .  3.)  Is the violation an existing setback violation? 0 Yes 0 No
iu• IL 4.)  Application for a bldg setback, fence, or parking?      ( Circle One)

van x 5.)  What is the required setback, height, or spaces?
W 6.)  How much of a variance is being requested?

w
Please review the ordinances and instructions on the back of flis page.     Briefly describe why this variance is being requested:

1.)  Is a current surveyincluded with the application?       Yes   No       (

A separate detailed report is still required to be attached m tIIS application)

Z PP
Q,    

2.)  How much of a variance is being requested? f04/ y Feet SFOrt-  S: t C V R 1

TFQ3.)  Were you the owner of the property when the       ,_,_,
violation occurred? ( If not, who was?)   LKYes   No

I hereby certify that I am the owner of the property on which a variance is being requested and that all information
provided as a part of this appli attiop-is- true and corre

7     -   

Q
Signature of Owner/ Agent: Date

OFFICE ONLY

ADMINISTRATIVE VARIANCE Signature:

Approved        Denied

Date of Acceptance: Date of Hearing: 0 Approved with Conditions

SPECIAL EXCEPTIONS This application, a ong with the required fee and all necessary supplemental documents, has been

VARIANCE FR• M ORDINANCES
properly submlttec and Is herby accepted for consideration by the City Council at a public hearing in

the City Council Chambers at 7: 00 PM on the date shown below:       

y(
Sigra. ure:     11 t       . siumA Date of Accec: ance: Q    "  Q -       Date of Pjclic Hearirg: 0€" J '' I9

LCI

Variance Applicar r>- www. peachtree- city. orq
Revised 6/ 2008 Fax: 770. 531- 2552

RECEIVED MAR - 8 2016
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Tim & Elaine Powers

200 Tiger Way

Peachtree City, GA 30269
Email:   elainepowers3883@aol. com

Phone: Tim ( 404- 218- 1400)

March 30, 2016

David E. Rast, Senior Planner

Planning& Development Zoning Department
153 Willowbend Road

Peachtree City, Georgia 30269

Reference: Powers Storage Yard — 565 Dividend Drive Property

We are requesting a variance on the property located at 565 Dividend Drive. The variance is requested to

facilitate the understanding, acceptance and subsequent compliance of the labeling and definition of this
particular property' s boundary lines. Based on the following Sec. 1207 zoning ordinance criteria we propose

that the boundaries have been mislabeled and should be revised for this piece of property based on the

following:

A.  The property is unusually shaped in the form of an elongated triangle situated near the southern end

of Dividend Drive beginning at the northwest corner across from Falcon Drive, heading southerly to

the point of the triangle across from the entrance to Aviation Way, and then moving northerly being

fully bordered by CSX Railroad along this line to the northern point of the elongated scalene triangle

near the rear of the McElroy Metal Mill property and back to Dividend Drive along this border with
McElroy Metal Mill' s property. Because of the topography and the shape of the property and it' s

alignment with Dividend Drive and the CSX Railroad; the southernmost point of the property is being

utilized as the " front" and the common property line between McElroy Metal Mill, Inc. and 565

Dividend is being utilized as the back property line. Because of the " narrowness" of the front of the
property at the front entrance and due to the unusual dimensions of the property this is the most

effective best use of the property in continuity with the development of other tracts within this

zoning area.

B.   The intent is that the " front" of the property be utilized as the entrance to the property.  The

necessity to provide a secured and closed access entrance to the property at or near the " front" of
the property is consistent with the use of other properties within this zoning area. Additionally it is a

high priority of the owners for the safety of the occupants as well as the public that the entrance be

located at the front of property making it readily available to all forms of public safety. Therefore, a

significant investment was made in providing a security access level heavy duty date access at the
front entrance.

C.   Based on Section 1008.4 ( d) the minimum side setback within this zoning area is 20 feet if the
property does not border a residential area. The metal canopy structure was erected at the

entranceway of the property to protect the security gate and its controls, provide a significantly dry

environment for the spill kit for their property located on the lot as well as for the electrical panel for

RECEIVED MAR a0 21116



the outdoor lot security lights, a dry location for the security surveillance system and phone
communications and the operations of the gate and controls.

D.  The applicant contends that the acceptance of the variance request to accept the " front" of the

property as being that point located at the initial southerly contact with the CSX Railroad right away
and Dividend Drive directly across from the intersection of Dividend Drive and Aviation Way is not in
conflict with or granting of special privileges inconsistent with the current zoning intent.

E.   Additionally, the use of the metal canopy structure at the entrance area provides the occupants the
ability to mount a security surveillance system which includes cameras and video recording which is
materially significant for the public health, safety and general welfare of the area. The property is
being utilized by Universal Environmental Services, LLC who operate within the same general
industrial area and had a need for the additional parking and storage of Universal Environmental' s or

their agent' s trailers and tractors. The addition of the solar panels to the structure is an effort by the

owner of the property to provide some security measures in the case of power outages for the
continued use of the surveillance system and the electrical gate access.

F.   The current utilization of the property does not detract from the intent of the GI zoning. We have
reviewed the Dividend Drive properties within this zoning area and have not found any other
properties with similar dimensional constraints. The property does not currently have any enclosed

structures or buildings and the property is and will continue to be viable in the future for expansion
or extension of compatible uses without creating any inconsistencies within the land use or zoning
district based on the acceptance of the request to recognize the " front" of the property as shown on

the attached W. O. Gray and Associates, Inc. survey as drawn on 3- 3- 2016.

Based on this information we are also attaching several photos of the property showing the dimension/ shape

of the property in relation to the design and intent of use as well as the canopy structure which we believe
complies with the current zoning requirements for setbacks if the requested boundary conformities are
accepted. It would be detrimental to the use of the property if the structure is not allowed to remain as it

would adversely affect the ability for the property to be secured by the coded gate access, the ability to
maintain the security surveillance system and phone lines for monitoring, the ability to have at least some
shelter from the elements on the property in the event of a safety situation, and the ability for the solar
power generation to provide alternate power in the case of a short term power outage. We find these safety

features in the best interest of the community and public safety. The final photos attached to this document

include pictures of a single tanker burning— this property holds an average of 20 tankers at any one time.

Your consideration is greatly appreciated.

Tim & Elaine Powers
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Dogfly Inc.

Attn: Tim Powers

200 Tiger Way

Peachtree City, GA 30269

Re: Appeal for 565 Dividend Drive, Peachtree City, GA 30269

Reasons for our appeal:

1.   Makes electricity

2.   Safety
a.   Protects Gate and Controls

b.   Protects Spill Kit

c.   Protects Electrical Panel

d.   Shade on very hot lot.

3.   Security

a.   Provides a mount for security cameras
i.   Lot, Gate Access & Road

ii.   Location for video recorder

RECEIVED MAR - p3 ' 1016
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA:       City Manage
Financial Servi es Director

Assistant Financial Services Director k( 17
Accounting Ma  . ger
Purchasing Ag,       I

FROM:   City Engineer,   1 ,    p
106

DATE:    June 8, 2016

SUBJECT:      Timber Bridge Sealant— Intergovernmental Agreement ( IGA) with

Fayette County
June 16, 2016, City Council Meeting

Recommendation:

Stall' recommends that City Council authorize the Mayor to sign the attached IGA with Fayette
County.

Discussion:

The City bid out sealing our timber bridges to help preserve and maintain them.  One of the
options staff added to the Bid was to seal and make repairs to the multi-use path timber bridge

across Camp Creek on Redwine Road( Adjacent to the Preserve). This bridge, known as the
Redwine Road Timber Bridge, was installed by Fayette County and approximately half of it is in
the City and half of it is in the Unincorporated County.

Staff is recommending performing the sealing/ repairs of the Redwine Road Timber Bridge and
splitting the costs 50/ 50 with the County as detailed in the attached IGA.  If the IGA is approved
by the City and County, staff will bring the award of the timber bridge sealing contract to City
Council for approval with the Redwine Road Timber Bridge included.

The attached IGA has been reviewed by the City Attorney and the County Attorney.

Budget Impact:

There is no cost to the City for this IGA. The IGA only stipulates the County will pay the City
for 50% of the cost of the Redwine Road Timber Bridge work, if and when City Council awards
the construction contract.  If this IGA is approved, stall' will bring the construction contract
award to City Council for approval at a later date.

Attachments



STATE OF GEORGIA

COUNTY OF FAYF.TTF.

INTERGOVERNMENTAL AGREEMENT

This Agreement entered into this day of between

the CITY OF PEACHTREE CITY, a municipal corporation lying wholly or partially within

Fayette County, Georgia, hereinafter referred to as " The City", and FAYETTE COUNTY,

GEORGIA, a political subdivision of the State of Georgia hereinafter referred to as " The

County".

WITNESSETH:

WHEREAS, the County had constructed a multi- use path bridge partially in the City and

partially in the County, located on Redwine Road near the entrance of the Preserves Subdivision,

hereinafter referred to as" the Bridge"; and,

WHEREAS, a location map of the Bridge is attached as Exhibit" A"; and,

WIIEREAS, the City had bid out repair and maintenance work to various City bridges

and included the Bridge as a potential add to the base hid; and,

WHEREAS, the City received bids as follows; and.

TIMBER BRIDGES SEALANT

CONTRACTOR BASE BID ADD' L WORK TOTAL

Beatty Construciton 5 69, 500. 00 S 26, 460. 00      $    95, 960. 00

Holbrook Waterproofing 25, 845. 00      $    29, 975. 00      $    55, 820. 00

JHC 68, 800. 00      $    16, 000.00      $    84, 800. 00

Tomco 5 36, 177. 00 S 40, 570. 00      $    76, 747. 00

WHEREAS, City Staff is recommending approval of Holbrook Waterproofing as the

lowest responsive bidder due to fact that the two lowest bidders for the additional work will not

do the additional work separate from also being awarded the Base Bid.

1



NOW THEREFORE, for and in consideration of the premises contained herein, it

is hereby agreed as follows:

Should the City select Holbrook Waterproofing as the lowest responsive bidder, the

County will pay the City 50% of the Additional Work line item from Holbrook Waterproofing in

the not to exceed amount of$ 14,987. 50 upon the satisfactory completion of the Additional Work

by Holbrook Waterproofing.

2.

The City and the County will jointly inspect the work on the Bridge performed by

Holbrook Waterproofing.  If the County has any issues with the work performed by Holbrook

Waterproofing the County will advise the City and the City will work with the contractor to

resolve the issues.  In no event shall the County be responsible for paying an amount exceeding

14, 987. 50.

3.

After the City and County have inspected and approved the work on the Bridge, the City

will invoice the County for their share of the work as stated above.  "1' hc County shall submit the

payment due within thirty ( 30) days of receipt of the invoice from the City.

4.

This intergovernmental agreement is a full and complete statement of the agreement of

the parties as to the subject matter hereof and has been authorized by proper action of the

respective parties.

5.

Should any provision of this agreement or application thereof to any person or

circumstance be held invalid or unenforceable. the remainder of this agreement or the application



of such provision to any person or circumstance, other than those to which it is held invalid or

unenforceable, shall not be affected thereby, and each provision of this agreement shall be valid

and enforceable to the full extent permitted by law.

FAYEITE COUNTY, GEORGIA

By:
Charles W. Oddo, Chairman

Board of Commissioners

Attest:

CITY OF PEACHTREE CITY

By:
Vanessa Fleisch, Mayor

Attest:

3



1.    _

V,    

414/

4Eg. 

4.
1111,  

s,..

j `

t-

i

42111gtrorAW"'---    -   „
4:_

lii-  .

i.

t-

I- '

i    ''

7;  , 

f::.,..

147

I.:;'..,....+, -'....    ..       -   ....., - , .,

3".  

4

t-  '''

S.  '       •.‘  

I

A.      ; -

x!,-

1..

i_

r- ...      , , ,

k      -

4iy--..
t    ==  ' .^    

4.

4k,"       -' 

4'

41* ‘

ri

1004°
f'- .     •     

1.-'.:  _•-•.'

45._-   - 
llt

t_.....  .     ,

4-  , _    _ ..,_-..  .     

A. . -  ,  ,. ,    __...       -.

4i  .    

it.  "-?...

V^ • 

1-.-
0..

tS,-....  '

1;

1.

0. 

r,,,,,,,,

i.,..

1    -.---

c_ .-

X4-..._.--__.   , . ,,,,

4*.,

4

x,,,,..:

i-,......

L.
1-,‘,„,,,-.

1

3...

4-

4-,
P .

4, 

T4i.  

awr .•..    „

Vi

tr..,  ___  ,!..- 

i,

Fr....-•.,  ......    ,•.

r      '   _

i....

1,_ ',,,,..

4:

veir,,,,
v    „
s_.     -.  ,  . -       --.•-• - -

4,-,-),

1' 

4-   -,

5"  '-._:.   -, 

1

41,-;.. .   .--   = -- -,.. 

3,       -   ..

44._  •,.. -%  -  

i'

S '  - .-.     

fo

t'

1,-.

0.- '

A -.

It  .

71C,.."'• -     ,  _   ,       '

II'•-,?.   . ,       .   ?   -=,,,

1

r„,

i,„

girs,'"       . %.-.  --.* * -'

21k.--

1, •,..

Aiv-,  •    

it'', 

t„  

1.-"`„ -,..-

ler,e., ..• ,   ..,

ft-, .  '

1,  -
it„

t.,..
v.- 
A.,),...

t.

i.
c.

r.

e. „„..
4   ''-'..,.,,   -     

4-   ..  "

V,'     -,

70.

it.,..;
4,- ,

vs:?,.  -

J•

7,:

1,'.

1,..,  ..-''.,

rmorALg.
4,' ,' 

44!.„.

1-   

c  '_,

r,-.

4.,   .

44..

r  :..  '  -

r '   

a••••,

k_ .  -  `'

AA   '--   `--

4...    

izt

2       • .     

Al"       .

3

O

1,,

Ot.

4  _.

t,

sl'  -     **

I, 

11voi)

W

4.

1•   ...   -   

1*..

A*/

ill'
41. 

1igcs
LWY;
ii; ^.

14%,:
t.'    •  

4r_
14;
it..''

e•    --• •  '''''''..

di'   '  -

LA."- 

i -

s' •  >. ..*'

t  • ,:

11. .

W. •
1 ..''. *

f'''''

S.--     - 

t' '

i  :('   ..-, --.--'-'-'

5' ' ''°' 

1

A'

V.

w,
4,-;
i..

z..

tv,

L

i       ,

4..

7,,,,,,,

4'-

4*- . ,  --

o   -  

i,
f. 

g• -,,,.:*-:...

9,,,

1:•

4, -    '

t.

t ..-?

4

4.

44:•
k   -*

Aejle ....  '    

1

42:
4f ,-

i,  .: -    ; ;'

e.--   ''  -  ''.. '

4-

filT.'
i

1    )

9tir. . -

r--...  

Al.:   -:: 

O. ,- ,

f* .

i.  ..

Z. 
i-       .

1Y-

11Y     •  

47.

1X.-....   

441**

9,

ror
1-  *.

k...

re  -:    •' 

4,
11   ,...,':.*

3-
4

pk. ,

to- •      ?"

i• 

4.,       

44

fi-,,

o1,
9

4„.,•       •

9-

lir

6     ,..,..• --- ..."

1.‘,    ,,,„._

rig

414

1 . 

oaL

44TV
6-    •

s''-'•.• 

j'••   ,

i9  .   

2E  '       ..„      

1'..,  :      .,•    

iv. ''''"  "'
I

1

R

a  • ''.      ," .     

i

ir   '.   

13

1

k

i•

V‘-   -

t.
Vr "
4:---

Ve

1;

14''.

4'      

It     ,

4       -.-

z....-

1-.

A2 - '  •     

i.--.

1.•,.-•-'  

7-

1,•

410

4-

41:

4 -----  

le  - - ,."-,--....;-.

Ste:-.
4e.-.
41.
7 -

5'
t

L.     

tr. .

ie       ..,.

44`      -,

1f•   • :•'•. ‘. -.....

4;
7.--',

4..

44 •     ' •

4:

7„.,,    •  -.'

4

loffli!..,-:  

I,
ZL.-

44;.
i...;;

Mr.•, ' ',

Cie ...;•`'    ''""      

At.  

All.?'.     '  -

Aiipc' -    -     

1.•

2'. -

i.,

7*'.  '

720`     ' --;-

4------

2 •,

r

44   ..

3     •

4...

i-

ii441..   * -•{,--

4

41'
1-,:

4-
4-,-:-     ,

s,   

10.•   -

0-• , 

i

47rZe
nr,  '   •'

s  -

4'-‘? 

j.

r•-•'-'•

1 '''   '•,..._  

7‘....

Att,••
4.•.•,-.•`-

112.`"

1.-       

e

1*

1.
4

07,-•'-

tt•;-.!

tivt    ---   ,

i,-?!--.,-`

17e-

I.

19.,•- .

44". .

4.     -**

4.

44eitt-.
11-'.-
1 -

As -   .*

L.:  ',

Orr"--,
t     -

4.
1 "---

itt.;_.    . „•

6,-

ak.
tk-•   

etis
V.
4.
L"_    

tai       --.   -  '- 

P

II,

ir,   • '  -  --      .,!.    „*--....

4.'--"..,

w. -.. --,

ir„

410,,    - 

v

s-.  - --` 

A.,•  

s,

47-.:

IV• '',. _ ."   

4".,.   ,'   ,    '- -*

Z    "--.

41.!,,

WC9

No   ,, • •

71:•"'''    - •     • ..",_,,,-

4,

q•
iti•

TP•  **; 

41 ;

4-

4  ,-,..-=,..

ii!,
v-

a,       

1,, .,•.     .

7    "

I''."'& ' 

yy.,
Pf..,     ..?.,. ...   -.:

4/

si

7 •'•`

t-'+'

IS..-
4;-*. ..'"

c

I' 

41'.  • '   '; -      '-,  ?.

Z. '..  .  ..,..'-.,-.„-`

ft,
4'

4...

trkt.- .•  

Z

lie";
0'     -'‘   '''

t "-   

k     • -  `..

37--,,, -

it.'   

9-

a*   

F.    -,."-    

s

t--  

S.'  ..•'  

Tt'

4

t.
r.  "

It

le .
fr,

1..-      

s  •    

114

4:

44    --  

7-'

1-  

e

iro,  

fs.--‘'. !,..'.-.

414:
4-. .... .   

i"--:   ,;:

k,-..• - .., .

7::-.

W.,./', 

1 „

ay%   ,-:".. :

0*.  . .

74.   '  ‘  ---......  ,'• 

V    .* •'  

41.     .

4

t.,‘

444414ti
4:   

lit_-_ •,- 

3,   

A

1

045, ,  .,,       .'. *.\   

k..  '     

1      .   ''''.

4,:,

IP

1.

1„    . - - -  

9

1"

s,

y.

t.     _

p},,

V.  . ,.

0.

N  •  

j_,

O.     

I-.,, *''  "

1...

1r  ,       

4

4..

111.•!..,
z.“,-

1.,  .

1,--

Y::::--

i-  •

Li- ,,      •

i "   •  '.-

r-  '    .= ","

1,
45,
4

4. •

9, *•-••  

t ,..,    -  --,.::     '  - ,   .

i..      

1

will

r4:‘

t.'"''      , '

it

iifi

1. 

1   -   

f '   

A., ",  -.-

X
11,

1e.,.  

Ade
f

f

0--

ite•"'   

4-.   

4'''.

T. 

Os

4..  •

ti

i...

t..-

7r.

X  -,-

4.     

41*-

t,  .

z....:.."     .,....;

44:

40

g
t' ''-'       -

4'     ''''  '''  

1104.     

7.  

f

te
4-

24',.

0,-.   .. -     '. 

ir,•'.   -      -     • 

711.

111P .
e' -. "

2

N••

t '•, '   

Iiø
4.   -       * 

Ar ,       

wird/
41,'"     ,

4  .

tisln•....* -

2    .-.   $.  - •

f.....    '''' .   

V!  • -

4."

r

4i.  

41

y...•,,  

V

7   .'  

111# -''' -.:%

11•

11-...-'    

v   -.,---•       

4

to

tr•      ,     

i..'

P    ,,-  •

3

99

n*

A2110/
1a.     ..,, 

44,  * ,:

e' 

1•

fib

z„..    .       

r

k. 

or?".   

1,    .

r,,     ..       ....

i.

ditor4,

7

IL,  -''  * '  .  

a'

r'. '-'

4-

111

t      -

1,  -

9.

4- 

r

1.-'  

i

i'''

Ir.      ',  .:

4_  

t•

U  •     *

rat

Y,÷

r'       .

Imor-•    .._      

4:;
1-.

4 - - . ,   ,

ti&     

1!.

4..

4.-     

t

le

L.,,,

KJ-  '       #'-'

4.

4

4o6,_  

Z ,.'   -

Co-  

t

Iro.':-       

it   ,,,-.  

4,

4   -.•   

r'''

At'••

44-

1t.`,... ..."'."

4"
4

a   '.

74-   '    _ 

ar-
z:   ,

y,      

At.    .‘

t....  

N



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

FROM:    Jonathan N. Rorie, City Manager 0

DATE:      June 9, 2016

SUBJECT: SPLOST Project List

June 16, 2016, City Council Meeting

Recommendation:

Staff recommends that City Council approve Attachment B as the official
SPLOST project list and authorize the City Manager to develop an inter-
governmental agreement between Fayette County and the City of Peachtree

City based upon a six ( 6) year SPLOST term and a population distribution model
based upon the 2010 census.

Discussion:

In February, 2016, the City Council approved the creation of the Infrastructure
Advisory Group ( IAG) to evaluate projects and identify priorities for City Council
consideration regarding a SPLOST beginning in January, 2017, upon approval of
a November 8, 2016, referendum.

The IAG held a series of open meetings from February 2016 through May 2016,
during which time they evaluated potential projects totaling approximately $ 83
Million. During the May 19, 2016, City Council meeting, IAG members gave a
brief presentation regarding their recommended priorities totaling
approximately $ 42 Million. During the meeting, various citizens provided
feedback regarding the proposed projects. As follow up, staff evaluated the
recommend projects for City Council consideration.

At the June 2, 2016, City Council Meeting and the June 7, 2016, City Council
Retreat Workshop, staff provided updates and recommendations regarding the
proposed project list based upon feasibility, engineering, funding parameters,
and citizen feedback.

A one percent ( 1%) SPLOST would be used for either a five ( 5) year or six ( 6) year
period and would generate approximately $ 37, 580, 607 ( 5 Yr.) or $ 45, 344, 207( 6
Yr.), respectively, for the City of Peachtree City.  Countywide the SPLOST would



generate an estimated $ 116, 539, 855 for five ( 5) years, or $ 140, 616. 886 for six ( 6)
years

Considering a revenue distribution model based on 2010 population figures, the
estimated collections would be split between each local government in the
following percentages:

Jurisdiction Percent

Peachtree

City 32.251% 

Fayetteville 14. 962%

Tyrone 6.451%

Brooks 0. 492%

Woolsey 0. 250%

Fayette

County 45. 594%

Total 100. 000%

After review by the IAG, City Council, and citizen feedback, staff has
created a modified project list, and staff is recommending City Council approve
Attachment " A" as the official SPLOST list to be noted in an Intergovernmental
Agreement ( IGA) between Fayette County and The City of Peachtree City and
is recommending authorizing the city manager to move forward with the
creation of the intergovernmental agreement.

Attachments

Attachment A



2016 SPLOST PROGRAM- City of Peachtree City ( Attachment A)
Estimated

Project
Project

Public Safety Project

Number Project Description
Cost

1
Public Safety

Vehicle
Replacement of Medic/ Ambulance 246, 000

Personal

2 Protective FD- Self Contained Breathing Apparatus Replacements 270, 000

Equipment

3 Radios
P25 Compliant Digital Radio Replacements for Police, Fire

494, 100
and Public Works

4
Public Safety Replacement of Fire Department Aerial Apparatus 1, 000, 000

Vehicle

Personal

5 Protective Police- Mobile Coban Camera Replacements- 20 @ $ 6, 000 120, 000

E• uipment

Public Safety Estimated Total Cost   $ 2, 130, 100

Estimated
Project Parks and Recreation

Project

Number
Project

Project Description
Cost

Lake
Development and addition of new passive park to enhance

6 Peachtree 200, 000
access to Lake Peachtree

Island

All Children' s
7 New Bridge/ Causeway to ACP to Drake Field 250, 000

Playground

8
Glenloch Addition of " Splash Pad" feature to Glenloch Recreational

330, 000
Recreation Pool

Line Creek
9 New restroom facility at Line Creek Nature Area Park 150, 000

Park

10% Project Contingency 93, 000

Parks and Recreation Estimated Total Costs , $ 1, 023, 000

Project Road Resurfacing/ Maintenance
Estimated

ProjectProject

Number Project Description
Cost

Milling, patching, leveling, and resurfacing of
10 Resurfacing approximately 7+ additional miles of roadway per year 16, 435, 000

based u• on the PACERS Rating System.

11 Maintenance
Seal Coat 8 Miles per year based upon the PACERS

1 , 680, 000

Rating System

10% Project Contingency 1, 811, 500

Road Resurfacing/ Maintenance Estimated Total Costs   $ 19, 926, 500



Attaclunent A
Estimated

Project Safety and Operational Intersection Improvements
Project

Number
Project

Project Description Cost

Crosstown

12
Add right turn lanes to facilitate efficient all four way stop   '    $ 550, 000

Peachtree intersection.

Parkway
SR 54@ Intersection improvements to facilitate side street traffic

13 Planterra movement and eliminate split- phase signal to increase 650, 000

Way traffic flow alon. 54 corridor

SR 54@ Intersection improvements to facilitate side street traffic

14 MacDuff movement and eliminate split- phase signal to increase 650, 000

Parkway traffic flow along 54 corridor

15
SR 74@N.     

Extend left turn lane capacity of N. Kedron Dr.       300, 000
Kedron Dr.

10% Project Contingency 215, 000

Safety and Operational Intersection improvements Estimated Total Costs    $ 2, 365, 000

Project Multi- Use Path Access and Connectivity Enhancements Estimated
Number

Project Project
Project Description

Cost

16 New Path SR 54 E ( Peachtree East to PTC United Methodist Church ) 88, 000

17 New Bridge SR 54 W multi- use bridge and gateway feature 1, 971 , 000

18 New Path N Peachtree Parkway Path 215, 000

19 New Path Flat Creek Nature Area ( PAC! MOBA to Crosstown Drive 217, 227

20 New Path North Peachtree Pkwy ( Flat Creek Rd connection)       42, 712

21 New Path Crosstown Dr. crossing
26, 993

22 New Path Robinson Road - Whitfield Farms connection 5132, 000

23 New Path Crosstown Drive ( Wendy' s connection)  7, 080

24 New Path Paschall Rd 42, 260

25 New Path Huddleston Road 206, 000

26 New Path
Cedarcroft to 74 Bridge Path via long drainage easement

200, 000
adjacent to MacDuff

27 New Path Walt Banks and N. Peachtree Pkwy to Kedron Crossing S300, 000

10% Project Contingency 344, 827

Pathways Access and Connectivity Enhancements Estimated Total Cost   $ 3, 793, 099



Attachment A

Project Multi- Use Paths Annual Repair and Maintenance
Estimated

Number
Project

Project Description
Cost

Resurface an additional 3 Miles per year based on

28 City Wide resurfacing schedule allowing all paths to be resurfaced
approximately every 8 years.      
Equipment Purchases

750 Dump 90,000

350 Dump Truck 60, 000

Asphalt Spreader 165, 000

S- Bobcat 60, 000

Root Cutter Machine 70, 000

Supplies/Materials

Additional Supply Costs: Gravel and Asphalt ($ 73, 000 per
1, 095, 000

mile X 3 Miles x 5 Years)

Labor

1- Equipment Operator, 1- Truck Driver, and 3- Maintenance     $
1 , 500, 000

Techs x 5 Years

10% Project Contingency 304. 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs   $ 3, 344, 000

Project  ,      
Project

Multi- Use Paths Tunnels and Bridge Maintenance
Estimated

Number Project Description
Pro ect

Cost

Costs Based on 2016 Competitive Bid Process 700, 000

29
Pathway Repairs and Maintenance for eleven ( 11) Pathway Bridges:
Bridges 814, B17, B28, B23, B19, B24, B26, B03, B08, B21, and B27

Pathway
Repairs and Maintenance for seventeen ( 17) Pathway

30
Tunnels

Tunnels:  T19, T06, T10,T11 , T16,T05, T02, T03, T04, T08,
T13, T20, T22, T24, T26, T28, T29

10% Project Contingency 70, 000

Pathways Tunnel and Bridge Maintenance Estimated Total Costs    $ 770, 000

Project
Project

Lake Peachtree Spillway/ Dam Enhancements
Estimated

Number Project Description
Pros ct

Cost

Lake

31 Peachtree Upgrade Dam to meet Category 1 Standards 1 , 000, 000

Dam

Lake
New 2- way Multi- use Bridge over Category 1 Spillway

32 Peachtree 500, 000
replacement

Spillway
10% Project Contingency 150, 000

Spillway/Dam Estimated Total Cost   $ 1, 650, 000



Attachment A

Tier 2

Estimated

Transportation Project

Cost

SR 54 @ Add left turn lane extension and restrict left turn movements into and
Commerce 150, 000

out of Commerce Drive.
Drive

SR 74 @ Convert to right- in and right out only from S. Kedron Drive 30, 000
S. Kedron Dr

Additional Road Resurfacing/ Maintenance 2, 000, 000

Multi- Use Path Access and Connectivity Enhancements
Project Description

New Bridge HWY 54/ 74 Gateway Bridge ( Longhorn to West Park)    1, 971 , 000

New Bridge Hwy 74/ Crosstown Bridge/ Tunnel 1, 971, 000

New Path Police Station 51, 523

New Path Kedron Village retail path relocation 18, 195

New Path Robinson Road ( Camp Creek Estates connection-   80, 926

New Path North Kedron Dr Extension 25, 523

New Path SR 54 E/ Lake Peachtree multi- use bridge replacement 539, 000

New Path Robinson Road ( Crosstown Dr connection 125, 850

New Path Crosstown Business Park 72, 628

New Path Holly Grove Road 69, 282

New Path Robinson Road ( The Summit connection) 70, 357

New Path Line Creek Nature Area 44, 233

Cultural/ Performing Arts

Peachtree City supporting share for the performing arts center based 2, 494, 000
on six( 6) year term

Total Tier 2 Cost Estimate    $ 9, 713, 517



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

FROM:    Jonathan N. Rorie, City Manager

DATE:     June 10, 2016

SUBJECT: Consider Participation in County- wide Branding Initiative
June 16, 2016, City Council Meeting

Recommendation:

That Council authorize Peachtree City' s participation, in the amount of $ 10, 000, in the County-
wide branding program and authorize the use of the official Peachtree City logo in associated
materials and web pages.

Discussion:

The Fayette Visioning Initiative, in conjunction with the Fayette County Chamber of Commerce,
the Fayette County Development Authority, the Peachtree City CVB, is working to enhance the
visibility of Fayette County and its various municipalities at the state level in furthering economic
development.  This is a County-wide effort, with participation and financial contributions from
other agencies and from the private sector.  A County-wide branding initiative, estimated to
cost a total of $ 90, 000, will help to facilitate this process. Peachtree City' s participation in the
amount of $ 10. 000 has been requested via the attached letter.

Budget Impact:

Funds have been identified in General Administtration Contingency ( 100- 1505- 579135)



Place

Request

Funding to develop a countywide brand and marketing plan for economic development and talent recruitment. Funding
will also be used to implement the marketing strategy.

Purpose

Communities successful in economic and community development often implement a cohesive branding strategy that
local marketing organizations like chambers, economic development organizations, and convention and visitors bureaus,
as well as county and municipal governments can leverage.

Objectives

To create a brand and marketing strategy that positions Fayette County in a positive light and is memorable so that the
County and its communities stand out among the competition. The branding strategy has three primary objectives:

Economic Development— To increase awareness of Fayette County and increase the number of requests for
information and, in turn, the number of successful relocations and expansions in targeted industries.

Talent Recruitment— To position Fayette County as the choice for young adults starting families, particularly
those who place a high value on education.

Community cohesiveness— To help foster community and sense of place by creating a brand that can be used
across many sectors and target audiences.

Brief Statement of Relevant Facts

Traditional Economic Development Marketing

Media and communications fragmentation has made it increasingly difficult for any product or service to reach a market
or stand out. The days are gone when an ad in Site Selection magazine or the school rankings in U. S. News and World

Report were all a community needed to attract jobs and investment.

Nationwide marketing campaigns are cost- prohibitive for a small county like Fayette. For traditional economic
development and business recruitment, Fayette County has used a reactive marketing strategy relying on statewide and

regional marketing programs to funnel leads to Fayette County.

The Fayette County Development Authority (FCDA) is in the process of creating a proactive marketing strategy. The first
step is identifying target industries. FCDA has identified the following:

Aviation/ Aerospace Film/ New Media

Advanced Manufacturing Headquarters

Data Processing IT

The new branding campaign' s message will be crafted to appeal to these industries. The marketing strategy will also
look for cost effective ways to proactively market Fayette County and leverage state and regional marketing efforts.



Talent Recruitment Marketing

Now more than ever, companies in the process of relocating and expanding put a premium value on the community

having the right workforce in place. Companies in Fayette County' s target clusters demand a workforce pipeline that is
trained and up- to-date in the fields of engineering and technology. Fayette County' s existing industry base is primarily in
Peachtree City. These companies are increasingly expressing concern that the community is no longer attracting the
right workforce to address their needs. This concern grows as their existing workforce begins to age out and retire. A
community brand and marketing strategy can assist our existing businesses in their efforts to attract young talent to
their businesses and to Fayette County and Peachtree City.

Talent recruitment is a new economic development strategy that many regions are now employing. The Research
Triangle, Greenville, SC, Austin and Nashville have all launched talent recruitment campaigns. Last summer, the Metro
Atlanta Chamber launched its talent recruitment campaign called ChooseATL. The campaign currently targets ten metro

areas outside of Georgia for recruitment and is looking to expand into 22 additional markets. The Fayette Chamber is
currently working with the Metro Atlanta Chamber on how to best leverage a partnership so that smaller communities
like ours are more visible and are consistent with the overall messaging. The Atlanta Chamber does the heavy lifting and
our role is to make sure Fayette County and its municipalities has the right look and appeal for our target market when
people find our info on the ChooseATL site. We currently have no appealing message to connect with this campaign.

Community Cohesiveness

In 2014, Fayette Visioning included a countywide brand as one of its strategies in the five- year implementation plan.
Fayette Visioning, has been identified as the best organization to create and house the branding for Fayette County. The
Fayette Chamber and FCDA will play a key role in the branding campaign. The branding campaign should appeal to
Fayette Countians creating a sense of cohesiveness and civic pride. Coweta County has executed a successful
communitywide branding campaign using the tag line, " Prosperity' s Front Door" and their local partners include the
Development Authority, the school system, their board of realtors and other groups.

Fayette Visioning is in the process of assembling a committee to oversee the process. As this project has been discussed
at Fayette Visioning and Leadership Fayette, several have stepped forward. Others were asked to serve because of their
roles with economic development programs in Fayette County. The task force members and how they got involved in
this project is listed below.

Abby Bradley Pinewood Atlanta Studios

Steve Brown Fayette Visioning Place Committee, Fayette County Commission, ChooseATL advisory board
Debbie Britt Piedmont Fayette Hospital, Fayette Chamber of Commerce 2016 chair

Heather Cap Local artist

Lisa Collins Fayette County Board of Education
Tanya Dunne Fayette Visioning Economy Committee, former staff of the Metro Atlanta Chamber of Commerce

Communications team that worked on the launch of ChooseATL

Jay Garner Site selection and economic development consultant, consultant for Fayetteville' s new economic

development plan

Kate Hawkins Saville Studios, Fayette County Arts Commission
Derrick Jackson Fayette Visioning Economy Committee

Ty Jackson Metro Atlanta Chamber of Commerce ChooseATL campaign

Jennifer Johnson Peachtree City CVB

Jill Mitchell Leadership Fayette

Paige Muh Fayette Chamber of Commerce Communications Director

Vicki Turner Main Street Fayetteville and Fayette County Arts Commission

Carlotta Ungaro Fayette Chamber of Commerce, Fayette Visioning

Mike Williams Media and Missions Director, Southside Church

Joan Young FCDA



The committee will determine what components are needed for the branding campaign and oversee the bid process
and selection of the service provider to develop the brand and campaign. The committee will stay in place to oversee
the program execution.

Specific Conclusion and Request

The expected cost to develop a brand and a marketing campaign and initial plan execution is estimated to be $ 90, 000.
Until the bid process and selection occurs, the cost is speculative.

Fayette Visioning will be making a request to all local governments as well as the private sector to invest in this
endeavor. Since the County is responsible for the budget for the County' s economic development authority and the
primary purpose of the program is economic development and talent recruitment, Fayette Visioning asks for$ 10, 000
from Peachtree City.

The funds will be used to pay for a logo and branding design and for professional recommendations on a marketing
strategy including, but not limited to, social media, website and collateral. All of the funds provided by Peachtree City
will go to design and implementation. We anticipate the branding launch to occur no later than the fourth quarter of
2016. Marketing implementation will begin at that time and remaining funds will be used to implement the marketing
strategy. In 2017, funds needed to maintain the economic development objective of the branding process will be part of
that organization' s funding request. The talent recruitment objective will be handled by the Fayette Chamber and is
expected to be supported with private funds. The community cohesiveness objective is not expected to incur costs for
ongoing implementation.

Fayette Visioning asks for the opportunity to provide Peachtree City a report on the status of the branding process and
campaign on a regular basis throughout the duration of the plan execution.


