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City Council of Peachtree City
Agenda
April 18, 2013
7:00 p.m.
Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition

10-minute Talk
Ginnie Plunkett, Fayette Senior Services

Public Comment
Agenda Changes

Minutes
April 4, 2013, Regular Meeting Minutes

Monthly Reports

Consent Agenda
1. Consider GOHS/MATEN Highway Safety Grant
2. Consider Friends of Library Donation to Library

Old Agenda ltems
03-13-02 Public Hearing — Consider Variance to Floodplain Management/Floodplain

Protection Ordinance, Somerby Project, Rockaway Road
Staff has requested a contfinuance until May 2

New Agenda ltems

04-13-03 Public Hearing ~ Consider Step One Annexation Application for Bradshaw Tracts,
SR 54 East

Applicant desires to annex 28.3-acres located at SR 54/ Sumner Road into City limits

04-13-04 Public Hearing ~ Consider Variance to Rear Building Setback (401 Cimarron Park)

Applicant desires to extend deck on the rear of his home into the rear building setback

04-13-05 Consider RFP for Public Safety Assessment

Recommendation should be ready prior to Council meeting

04-13-06 Consider Phase 2. of Citywide Computer System Installation

04-13-07 Consider Proposed Changes to USA Pools Contract

04-13-08 Consider Cancelling May 2 & May 16 Meetings and Holding Meeting
on May 9

04-13-0% Discuss/Guidance for Future Land Use Planning

04-13-10 Discuss Proposal from Chicks4PTC to Allow Backyard Hens

04-13-11 Discuss Countywide Special Purpose Local Option Sales Tax (SPLOST)

04-13-12 Discuss Traffic Conditions on GA 54 West

Council/Staff Topics
Hot Topics Update

Executive Session

This agenda is subject to change at any time up to 24-hours prior fo the scheduled meeting



City Council of Peachtree City
Meeting Minutes
April 4, 2013
7:00 p.m.

The Mayor and City Council of the City of Peachtree City met in regular session on Thursday, April 4,
2013. Mayor Haddix called the meeting to order at 7:00 p.m. OCther Council Members in attendance:
George Dienhart, Vanessa Fleisch, Eric Imker, and Kim Learnard.

Announcements, Awards, Special Recognition

Mayor Haddix proclaimed April as Confederate History and Heritage Month. Glenn Allen from the
Sons of Confederate Veterans accepted the proclamation. The weekend of April 27 - 28 was
decreed World War ll Heritage Days in Peachtree City. Chris Madrid of the Commemorative Air Force
accepted the proclamation. ‘

Presentation of annual Audit - Mauldin & Jenkins, CPAs, LLC

Financial Services Director Paul Salvatore infroduced David Irwin of Mauldin & Jenkins, Certified Public
Accountants, LLC, who announced the City had received a clean or ungualified opinion. Irwin
continued that there were no audit findings, which was a testament o the quality work done by
Salvatore and staff. lrwin said his firm audited approximately 180 cities, and there were audit findings
in approximately 80% of those cities.

Irwin referred to the City’s Certified Annual Financial Report (CAFR) for FY 2011-2012, which he said
was the highest level financial reporting allowed by government financial standards. The City was
one of the few in Georgia that had received the Govemment Finance Officers Association's (GFOA)
certificate of achievement and excellence in financial reporting. Most cities did not report at such a
high level. Irwin encouraged Council fo read the Management Discussion and Analysis (MD&A) in
the CAFR, which he said summarized the financial activity throughout the year.

Irwin continued that the Statement of Net Assets reported separately the governmental activities from
the business-type activities, including the City's component units. The City had approximately $118.2
million in total assets at year-end, offset by approximately $35 milion in liabilities, resulting in total
assets or equity of approximately $83.2 million. Of the $83.2 million, approximately $69 million was
invested in capital assets and related debt, leaving the City with approximately $10 million in net
assets considered to be unrestricted at year-end. The City’s component units had net assets of $65.3
million, which was offset by total liabilities of $30 milion, leaving the total net assets of the component
units at approximately $35 million.

Irwin said the Statement of Activities reflected the net costs of providing governmental and business-
type activities, reconciling to the Statement of Net Assets. The City's net asset position decreased
from $75.1 million in prior years to $73.4 milion at the end of FY 2012. The net assets for the City's
business-type activities increased from $9.6 million in prior years to $9.78 million at the end of FY 2012.

The General Fund accounted for the maijority of revenues received and the funds expended for the
City. Irwin said the reported assets at year-end were $22.6 million offset by $11.7 million in liabilities,
resulting in $10.9 miillion in fund balance. Total revenues for the City were approximately $27.7 milion.
Total expenditures were approximately $25.1 million plus net other financing uses of another $974,000,
for total expenditures of approximately $26.1 million. The fund balance ($10.9 million) reported at
year-end (September 30, 2012) was approximately five months' worth of future expenditures, which
was a good financial position for the City.

r'win discussed the City's enterprise funds, the Stormwater Fund and Amphitheater Fund. The
Stormwater Fund had operating income of approximately $284,000 at year-end, which was
comparable to the prior year. The Amphitheater had an operating loss of $32,000, which was
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approximately $47,000 less than last year's operating loss of approximately $79,000. The total net
assets of the Stormwater Fund were $8.89 million and $832,000 for the Amphitheater.

Irwin said the footnotes in the financial statement were basically the same as in prior years.
Haddix opened the floor for comments from the public.

Felix Kelley said the only negative appeared to be with the Amphitheater. If the City were a small
company, it would be bought out in the next few weeks. There was more money coming in than
going out, and there were surplus balances. The City looked like a company he would buy.

Robert Hamlin asked Irwin how the City compared to other cities when it came to the surplus. Irwin
said it compared very well. Given the current economic circumstances, the City was in a pretty
good financial situation.

Imker referred to the millage rate increase a few years ago, saying the plan had been fo increase the
cash reserves, then draw it down the policy limit of 20%. This was done on purpose so the budget was
not jerked around, and so the auditing and credit valuations would not look bad. There had been a
steady, planned future for the City's financials, and now the City was seeing the fruits of that labor.
At some point, some of the surpluses would be break even, which was part of the plan to get just the
right amount of taxes from the citizens.

Public Comment
Dean Hadley had no comments; however, he served the Council Members with legal papers related
to threatened or pending litigation.

Al Yougel of Keep Peachtree City Beautiful (KPTCB) addressed Council regarding Fayetie County
Earth Day 2013, which was slated for April 27, 10:00 a.m. — 3:00 p.m., at Shakerag Knoll. He continued
that this was the sixth year for the Countywide event, which had rotated locations in the past.
Peachtree City hosted the event last year at Shakerag, and the vendors and attendees were happy
with the location, so the organizing committee voted to hold the event in the City every year. Yougel
added the Police Department was sponsoring a shredding event and pill drop at Earth Day.

Minutes

March 21, 2013, Regular Meeting Minutes

Fleisch moved to approve the March 21, 2013, regular meeting minutes as written. Learnard
seconded. Motion carried unanimously.

Consent Agenda
1. Consider Amendment #1 to Sprint Lease Agreement

2. Consider FY 2013 Budget Amendments
Learnard moved to approve Consent Agenda ltems 1 and 2. Fleisch seconded. Motion carried
unanimously.

Old Agenda ltems
03-13-02 Public Hearing - Consider Variance to Floodplain Management/ Floodplain Protection

Ordinance, Somerby Project, Rockaway Road
Haddix noted that staff had asked to continue the agenda item to the April 18 meeting.

Learnard asked what staff was waiting for from the applicant. City Engineer Dave Borkowski
explained that he had made comments on the application when it first come in, and Somerby had
not yet resubmitted the application with the answers to the comments.
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Learnard moved to continue this agenda item until the April 18 City Council meeting. Dienhart
seconded. Motion carried unanimously.

03-13-04 Consider RFP for Library Roof Installation

Community Services Director Jon Rorie addressed Council, noting that staff had been asked to look
into the warranty on the current roof at the March 7 meeting. He would go into the information he
had received from Johns Manville, the manufacturing company, as well as the condition of the roof,
and then ask Council to provide direction.

Rorie said the roof had been installed in October 2005. The warranty document required the City to
establish a maintenance file, and no such file existed. The City's initial contact had been with the
architect to coordinate repair of the roof, and there was no record of those repairs. After two years,
the warranty became the responsibility of the manufacturer. The installation contractor was to be
responsible for the first two years, and the contractor was no longer in business. The manufacturer
required nofification of repairs needed or completed, and no records existed with either the City or
Johns Manville. In 2012, $4,000 had been spent on repairs, with no claim made to the manufacturer.
The 20-year warranty on the roof was limited to repairs only, not replacement, and only if those repairs
were authorized based on the warranty documentation. Rorie added there had been a joint
inspection of the roof with Johns Manville on March 22, and they walked the entire roof. Rorie
continued that the warranty covered repairs only, and the roof would only be replaced if there was a
problem with the product. It did not include punctures, rips, or tears that could be caused by workers
on the roof or rocks thrown on the roof.

Rorie read from an e-mail dated August 27, 2007, that was from a technical service representative for
the manufacturer. The representative was reporting on his two-year inspection of the roof. The
representative had noted some areas in the site visit report, saying the "building owner is responsible
for fixing that." He also had noted some areas in the report that required repair by the roofing
contractor. The e-mail continued, “A few of the leaks that were being reported by the building
management appear to be coming from parts of the roof that are not covered under the
guarantee. One leak appears to be coming from the hole in the roof that was cause by a sharp rock
that was thrown on the roof.”

Rorie continued discussing the e-mail, which noted that another leak appeared to be coming from
the skylight. At that time, based on the pictures taken of the area around the skylight, the area
appeared to be fine. However, a recent photo taken of the same area showed four repairs. Rorie
showed Council several photos of other repairs made to the roof since it was installed.

Raymond Engineering assessed the roof and rated it in poor condition after seven years, according
to Rorie. He confinued that infrared testing revealed approximately 167 square feet of damage
below the roof covering. Moisture was found in the core samples taken from the insulation below the
roof covering in seven identified areas. Rorie said the engineers rated the roof at 62 on a scale of
100. Roofs that scored between &0 — 70 were considered in poor condition, and repairs were
between 10% — 20% of roof replacement costs. Rorie pointed out the rating was only two points
above roofs rated between 50 — 60, which were classified as systems near the end of their economic
lives.

Rorie showed a photo of a new leak that was located on top of a patched area. An April 2 e-mail fo
City Engineer Dave Borkowski from the manufacturer stated, “any damage inflicted upon the roofing
membrane (punctures, holes, tears, or cuts) is not covered under the terms of the Johns Manville
guarantee.” Rorie said either someone threw another rock on the roof or the area blistered in the
heat, creating a bubble that burst, which also was not part of the warranty.

Rorie contacted the manufacturer the day prior to the meeting, saying the roof was seven years old
and the City did not feel an effective service level had been provided. He suggested creating a
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partnership between the City and manufacturer to replace the roof, adding it made no sense to
keep patching the roof and expecting a different outcome.

Rorie received an e-mail response on April 3 that read, “there are roughly 1000 LF (linear feet) of
seams. Given the LF and a cost of $5.00 a LF for labor and materials, the total amount JM will
coniribute in materials is $5,000." Rorie added that, per the Raymond Engineering assessment, the
repairs needed at this time would cost a minimum of $14,000 to $16,000.

Rorie said the question was ultimately when the City was going to pay for a new roof. He presented
three options based on the assumption that the manufacturer would make repadirs, even though
there were already cases where the warranty did not apply. Option 1 was {o keep repairing the roof
as needed, with warranty repairs if applicable. In 2012, $4,000 was spent on repairs to the roof. Rorie
said the assumption was that $5,000 per year would be spent on repairs. Using the 1.5% CPI/MPI
(Consumer Price Index/Marginal Propensity to Import), the City would spend $71,184 in repairs for the
remaining 13 years on the roof warranty.

Option 2 was to delay the roof replacement, replacing it in 13 years (2026). Rorie said the current
cost to replace the roof was $260,000. Using a 1.5% CPI/MPl increase and no grant funding, the cost
to replace the roof in 2026 was estimated at $315,552, and Rorie reemphasized that the cost fo get to
the point where the roof would be replaced was $71,184.

Option 3 was to replace the roof now. Rorie said the current bid from Rycars Construction, Inc., was
for $261,470. Grant funding from the state in the amount of $100,000 was available, leaving the City
with $160,000 to contribute toward The new roof from Sikka Sarnafil with a new 20-year warranty. The
future value in 2033 was estimated at $293,958. The current Library roof was 45 milimeters (mm) thick
and the seams were glued. A Sikka Sarnafil roof was 60 mm thick, was made of polyvinyl chloride
(PVC) material, and was a mechanically seamed roof. City Hall had had a Sikka Sarndfil roof for
seven years with no problems.

Rorie noted the estimated values were only assumptions, adding he did not know what to
recommend to Council. The funding for a new roof would come from the Facilities Authority Bond,
and $100,000 of the cost would be reimbursed by the state grant. To get the grant funding from the
state, the work on the new roof had to be completed by July 30. Rycars had the low bid, and all the
reference checks had been completed and were good. Fleisch asked whose responsibility it would
be to keep up with the information and data collection to keep the City in line with the warranty.
Rorie said the one who did not get fired.

Felix Kelley noted both roofs were rubber or petroleum-based. He asked if a metal or ceramic roof
had been considered, since they offered much longer lifespans. He also asked about solar panels
and the federal grants available for them. Rorie said staff had looked at alternatives, but those
should have been considered on the front end. Converting to a different type of roof and material
would probably cost twice as much. Staff had spoken to Georgia Power about solar panels, but the
City was not in the position to move on that as rapidly.

Dienhart asked City Attorney Ted Meeker what the legal options were for a substandard roof. Rorie
said he did not know if the City could prove the roof was substandard. Dienhart said the fact
someone could throw a rock from the parking lot and damage the roof showed it was substandard.

Haddix said he hated flat roofs, especially those that were petroleum-based. There had also been
substrata roof damage, the current roof could go bad at any time, and it was a roll of the dice. Rorie
said yes, adding there could also be mold and other issues moving forward, which was why the core
samples were taken.
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Meeker said the problems could be more of a design issue than a product issue. The guestion was
whether the specifications were right for that kind of roof. Learnard said it appeared to be a
combination of bad design and two sheets of thin material that had been glued together, especially
if a rock thrown by a child could puncture the roof. Rorie said the low bid was probably considered
when the specifications were written.,

Learnard asked about the maintenance file that did not exist. Dienhart asked if the City could
recreate the file based on previous bilings. Rorie said staff could not clearly specify everything; some
things were not clearly marked as roof repairs. Repairs were also made through the architect the first
two years. Dienhart said the architect could be asked for any records they had. He felt the file could
be recreated. Learnard said that would take staff time, and she believed they would discover the
City would still be dealing with other issues.

Dienhart said if the way the roof was installed was the problem, then the City should be able to go
after the architect, the installer, or someone.

Rorie said Public Works had only been responsible for the maintenance for the last 18 months of
records. Prior to that Recreation had been responsible, and staff could find no record of repairs sent
to Johns Manville.

Haddix summarized that the City had an improperly installed roof, where the manufacturer only
covered repairs, and the installer had gone out of business, adding there was no one to pursue.

Meeker said claims against architects had a Georgia statute of repose of eight years. The building
took place in 2004, so they would have to look very closely ot the dates, but he believed the time
might have passed. The manufacturer's statute of repose was 10 years from the date the material
was sold, and the City would have to prove the material was defective, not poorly designed or
installed. The fact it was a poor choice was on the City. Dienhart said he never heard of a rock
being thrown on a roof causing a hole. Meeker said staff would have to look at that.

Learnard said if this happened with her house, she would take the grant money and replace the roof.
Johns Manville claimed no responsibility under any realistic circumstances, so they needed fo fix the
problem and move on. '

Haddix agreed, saying someone could have stepped on the rock on the roof to puncture it. He
continued the roof was bad, and there was substrata damage. The roof would continue to be a
problem, and it needed to go.

Al Yougel noted that there were usually Fire and Police on the Library roof during the Fourth of July
fireworks, asking if the leaks were in that one area. Rorie said the leaks were all over the roof. Rorie
said the roof needed inspection from time to time, and damage could occur during inspections on
flat roofs. A new roof would have walking paths built into it

Fleisch said the City could not lose the grant, given all the work that had been done to get it.
Because of the Facilities Authority bond, a lot of good work had been done. She was angry that the
City had not been keeping up with the documentation and getting done what needed fo be done
for the warranty and to keep Johns Manville accountable. She asked what was being done so this
would not happen again, noting there were new roofs on other buildings. Rorie agreed that staff had
to do a better job of fracking the repairs and warranties.

Imker said an inch was 254 millimeters, so 60 mm was less than 20% of an inch compared 1o the 45
mm thickness of the current roof. Unless a flaw was found in the material and because there were no
records, it would be impossible to recover all the records or any money. He requested that Council
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receive a briefing at Retreat every year on the City's infrastructure along with the required
documentation. Dienhart said he wanted a full report on what was being done differently.

Rorie said staff met to find a better way to track this kind of information for the City as a whole, and
there was software available to do that rather than having each individual department keeping its
own spreadsheets. Staff wanted to discuss that with Council during Retreat.

Learnard moved to approve funding of $261,470 to replace the roof on the Llibrary. Feisch
seconded. Motion carried unanimously.

Dienhart asked Meeker to lock into whether the City could recoup any of the money. Meeker said
he would get with staff and report back to Council.

03-13-10 Public Hearing - Consider Amendments to the City Charter (Final Adoption) -

Oath of Office
Haddix open the public hearing. There were no comments from the public. The public hearing
closed.

Fleisch moved to approve the amendments to the City Charter for the new oath of office. Learnard
seconded. Motion carried unanimously.

New Agenda ltems

04-13-01 Public Hearing - Consider Adoption of Transmittal Resolution Authorizing Staff to
Forward STWP/CIE to Allanta Regional Commission (ARC) and Department of
Community Affairs (DCA) for Review

Planning and Zoning Administrator David Rast said this was the first of two presentations to be made

based on the partial plan update for the Comprehensive Plan. Submittal of the document to the

ARC and DCA for review was required every year. Rast said the Short Term Work Program (STWP),

Capital Improvement Element (CIE}), and the annual Impact Fee financial report had all been

included in the packet for this meeting. Once the ARC and DCA completed their reviews, the

documents would come back to Council for formal approval. Rast asked Council to approve the

transmittal resolution, which allowed staff to send the information to the ARC and DCA.

Haddix opened the public hearing. There were no comments from the public. The public hearing
closed.

Learnard moved to adopt the transmittal resolution authorizing staff to forward the Short-Term Work
Program (STWP)/Capital Improvement Element (CIE) o the Atlanta Regional Commission (ARC) and
Department of Community Affairs (DCA) for review. Imker seconded. Motion carried unanimously.

04-13-02 Public Hearing - Consider Step One Annexation Request - SR 54 East - Several
Properties
Rast said the combined total of the four tracts was 7.3 acres. He reminded Council that the Foot Pain
Clinic, LLC., had submitted a Step One application that Council had reviewed in December 201 2. The
4.38-acre tract was located on SR 54 East in unincorporated Fayette County. Council had approved
the Step One application, authorizing the applicant to move forward with a formal submittal. The
Step Two application was submitted and sent fo the Planning Commission for review. The Planning
Commission wanted the applicant to find out if some of the other property owners in the areaq,
especially those to the south, were also interested in annexation. The applicant had done that, and
the Step One request was resubmitted for four parcels in the area - The Foot Pain, LLC, tract; Paper
Rose Studio (one acre); Cliff Bost (one acre); and The Palette Group (one acre). The combined
acreage was 7.3 acres. Rast said, to give some perspective, the Step One application for a 28-acre
tract in the SR 54 East owned by Scott Bradshaw was on the April 18 agenda. There were another five
parcels in the area that were not included in either application. Rast added that the four parcels
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asking for Step One approval at this meeting were zoned Community Commercial (C-C) within the
County, except for the Paletta Group tract, which was zoned Office-Institutional (O-l).

The public hearing opened.

Chuck Ogletree, builder for The Foot Pain Clinic, spoke on behalf of the applicants. He noted that
the Planning Commission had asked him to speak with the owners of the other three properties, and
they had all said to go ahead with the combined application. The tracts went down SR 54 to Sumner
Road. The applicants all wanted annexation for the same reason, access fo sewer, although no one
was having a problem at this time. There were also no development plans at this fime.

Ogletree continued that the Foot Pain Clinic had created a good-looking building that would be at
the entrance to the City. This building could set the precedent for future development in the area. If
annexation were approved, the City would have more control over the other three tracts. Ogletree
knew the residential neighbors had concerns about access to Sumner Road, but his tract had no
interest in access to the road, nor did the other three tracts. The buffers along Sumner Road would
have to be maintained according to the City's requirements.

william Astin of Sumner Place Court noted the conditions that the County set when the Foot Pain
Clinic tract had been rezoned from residential {R-40) to C-C, including no access to Sumner Road
and maintaining a very healthy greenbelt. He pointed out that the healthy greenbelt had
disappeared. The residential neighbors were concerned about how the fracts would look in the
future. The County had originally put the conditions in place in 1986, then again in 1999. The building
looked great from the front, but not the rear, which was the side residents had to look at.

Mel Salzman, Sumner Place Court, had the same concerns. He showed Council photographs of the
50-foot greenbelt, which Salzman said was now less than 30 feet of some kind of shrubbery. He could
see the dumpsters, the detention pond, and the wrought iron fence that surrounded it, along with a
concrete wall. He confinued that there had been a berm at one time, which had blocked some of
the noise, along with trees and heavy shrubbery. There was a view of SR 54 from the residential street.
If Council had more control over the development than the County did, then he was more in favor of
the annexation. Meanwhile, they were waiting for the dumpster to be put in place. They could hear
garbage frucks ot 5:30 a.m. af Publix across the highway. He asked what would be done to protect
the residents’ view and sound levels.

Robert Hamlin, Prestige Point, reiterated that the greenbelt was not what it was supposed to be,
adding the detention pond looked like a swale. He asked Council to consider improving that if the
area was annexed into the City. He asked Council to protect the community and the homeowners
that had been there for years.

Ramiro Martinez, Sumner Place Court, said he wanted to see an improvement in what was there
today. He felt annexation could be a win-win. The residents wanted a better view of the back of the
building.

Felix Kelley said he did not have a dog in this fight since he lived in The Highlands, but the residents
had been offended by the commercial development on SR 54, saying it would have been better if
the businesses had to come to Rast and the Planning Commission. The medical building would have
a jungle behind it if it was located in the City. He suggested annexing a whole lot of land and
building it to City standards.

Paul Williams, Astoria Lane, said his concern was for the long-term plans for the area. This appeared
to be the first domino in a series of events that could take place in the next few years. There were sfill
several hundred acres in the northeast corner of the City to be developed, and he understood there
was a 10-year conservation tax abatement on that land that expired this year. He asked Council and
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the Planning Commission fo consider the annexation relative to traffic and development plans for the
areaq.

The public hearing closed.

Haddix said he was not hearing any concern about the proposed annexation, but about doing it the
right way and reestablishing the berms and irees. He added the Planning Commission had also been
concerned about more frees and berms, and giving the residents what they had asked for. He did
not think the City should go annexation “crazy" in the areq, but a future development/land use plan
was needed.

Ogletree said the property had been developed according to what was in place in Fayette County
at the time. He understood the concerns. If the property was annexed, he would ask for additional
parking, and he would have to go through the Planning Commission. At that time, the buffer would
be addressed. |f the property was not annexed into the City, it would remain as it was. They were
open to enhancing the buffer, but it could be addressed

Dienhart said that, if he were a neighbor, he would also be unhappy. He was not against
annexation, and he was glad to hear the applicant would work on the buffer.

Imker asked whether the buffer was supposed to be 30 feet or 50 feet. Ogletree said the County
required a 25-foot undisturbed buffer and a 50-foot impervious setback. The development did not
encroach into the 25-foot undisturbed buffer. The back of the detention pond wall was on the 25-
foot line. There had been a heavy buffer beyond the 25-foot line, but it was faken down. Salzman
said the 25-foot buffer had been totally cleared. The conversation continued; however, no one
spoke into the microphone.

Imker asked Ogletree to confirm that the other property owners would not want access to Sumner
Road. Ogletree said he had spoken with the other owners, and there were no plans to access
Sumner Road, adding that the City could make that a condition of rezoning. Imker asked for a
definition from staff of a Step One annexation. He wanted everyone to hear what was being
approved at this meeting.

Meeker noted that approval of a Step One application by Council allowed the process io move
forward. The Step Two application would go through a full review by the Planning Commission,
including the zoning and any conditions, and then the application would come back to Council for
formal approval, with any conditions, or rejection. Annexation authorized the City to impose
additional conditions that rezoning did not allow. This was not the time to discuss the conditions.
Meeker reiterated that if the Step One application was approved that this meeting, this was not the
last fime Council would see it.

Haddix asked if the landscaping would include understory and canopy frees. Rast said it would,
adding that he wanted to compare the City and County landscape ordinances, and the applicant
would have to install anything required by the City's ordinance, primarily enhancing the buffers along
SR 54 and between the parking lot and Sumner Road. Haddix assured the residents the City would
require more trees.

Dienhart asked the residents if their concerns had been addressed. The consensus was they had.

Haddix suggested moving on and letting the Planning Commission handle the issue when they
reviewed the Step Two application.

Learnard asked Ogletree if they had met with the Water & Sewerage Authority (WASA) yet regarding
tying into the sewer system. Ogletree said he had and planned to meet again, and that WASA
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needed to know how many businesses planned to tie info the sewer system in order fo know what size
pump station would be needed.

Fleisch said the benefits had been evident when the property had been annexed on SR 74 South. A
border was provided at Redwine Road, the aboveground ufilities would be buried, and they would
contribute 1o new golf cart paths, connect Meade Field to sewer, and participate in the cost of the
regional lift station. The City had gotten hundreds of thousands of dollars in concessions. She had
concerns about taxes and asked if the annexation would be worth it. The benefits of this location
were not as evident. There would be a jagged eniryway on one side of the highway, and there
would not be a defined border. She asked if those concerns would be addressed in Step Two.

Dienhart said those questions should be answered in the Step 2 application. This was a smaller
development than The Gates. Fleisch's questions were obvious, and the applicants probably had not
gotten that far yet.

Rast added that would be a Step Two analysis, and because of the ordinance, staff had not been
able to do any work, adding those were items included in the Step 2 presentation.

Haddix noted that the Police and Fire‘ Departments already patrolled and served the areq, so any fax
dollars the City received would be a plus.

Imker asked what the timing of the process would be. Rast said a lot depended on when the
application was submitted. He continued there were still four parcels in the area that had not asked
about annexation. Staff preferred to evaluate the area as a whole, so Council would understand the
entire package and so that long-range planning could be done. It would help with budgeting if
there was an increase in service delivery. The City was limited by state law on when action could be
taken. Staff would review the application, and then the Planning Commission would hold a public
hearing. After the public hearing, the Planning Commission would send a recommendation to
Council, and Council was required to hold a public hearing before making a decision on the
annexation.

Imker suggested that the annexation application could be considered by Council at the second
meeting in June, adding the citizens wanted to know when to expect it. Imker asked Ogletree if this
would create a problem with his schedule for completion of the Foot Pain Clinic building. Ogletfree
said he and Rast had discussed the May 2 meeting. Rast said if he received the Step Two application
within a few days, they could meet that schedule. Ogletree said he did not want this annexation to
get bogged down with the 28-acre annexation.

Haddix said he looked at the annexation as protecting the citizens. The homeowners were not happy
with how the area developed under the County, and bringing the parcels into the City protected the
citizens.

Imker moved to approve the Step One annexation request for several properties as shown in the
meeting packet. Learnard seconded. Motion carried unanimously.

Council/Staff Topics
Hot Topics

Rast asked Council if they had any direction regarding contact with the four remaining property
owners in the SR 54 East area. Staff could not make contact with the property owners without
Council authorization. Council consensus was for staff to contact the remaining property owners
regarding possible annexation.

Learnard moved 1o convene in executive session for pending and threatened litigation ot 8:49 p.m.
Fleisch seconded. Motion carried unanimously.
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Imker moved to reconvene in regular session at 9:15 p.m. Learnard seconded. Motion carried
unanimously.

Dienhart moved to authorize the City Attorney to sign the conflict waiver with Ellerbee Thompson on
behalf of the City in reference to the Babb case. Learnard seconded. Motion carried unanimously.

There being no further business to discuss, Learnard moved to adjoun the meeting. Imker seconded.
Motion caried unanimously. The meeting adjourned at 9:05 p.m.

Pamela Dufresne, Deputy City Clerk Don Haddix, Mayor



City Event Calendar

April

May

June

4/18 - City Council Meeting, 7 pm

4/20 - March of Dimes Walk, Picnic Park,
9am

4/27 - Fayette Co. Earth Day, McIntosh
Tr.

4/27 & 28 = WW |I Heritage Days, ARA-

Falcon Field, 9 am

512 - City Council Meeting, 7 pm

5/7 - Council Workshop (Tentative), 6:30
pm

5/16 = City Council Meeting, 7 pm

5/18 — TriPTC Adult Triathlon, 7 am

~ Los Lobos & Los Lonely Boys @

The Fred

6/4 — Council Workshop (Tentative), 6:30
pm
6/6 — City Council Meeting, 7 pm
6/8 — TridGold Youth Triathlon, 8 am
World Classic Rockers @ The Fred
6/20 — City Council Meeting, 7 pm
6/29 - The Temptations & The Four

5/25 - All American 5K Tops @ The Fred
5/27 - Memorial Day, City Offices Closed
July August September
712 - Council Workshop (Tentative), 6:30 | 8/1 — City Council Meeting, 7 pm 9/2 - Labor Day, City Offices Closed
pm 8/6 — Council Workshop (Tentative), 6:30 | 9/3 — Council Workshop (Tentative), 6:30
7/4 — Independence Day, City Offices pm ~ : pm :
Closed 8/15 — City Council Meeting, 7 pm 9/5 - City Council Meeting, 7 pm

- Parade & Fireworks
7/12 - The Fab Four, The Ultimate
Tribute @ The Fred
7/18 - City Council Meeting, 7 pm
7/20 - "Where the Action Is” Tour @ The
Fred

8/23 ~ Huey Lewis and the News @ The
Fred

8/26, 8:30 am - 8/30, 4:30 pm -
Qualifying for Municipal Election,
City Hall

9/13 - Hotel California, The Original
Eagles Tribute Band @ The Fred
9/19 - City Council Meeting, 7 pm

October

November

December

10/1 — Council Workshop (Tentative),
6:30 pm

10/3 - City Council Meeting, 7 pm

10/12 & 13 - Great Georgia Airshow, 10
am

10/17 - City Council Meeting, 7 pm

11/5 - Election Day, 7 am - 7 pm

11/5 - Council Workshop (Tentative),
6:30 pm

11/7 - City Council Meeting, 7 pm

11/21 - City Council Meeting, 7 pm

11/28 & 29 - Thanksgiving Holiday, City
Offices Closed

12/3 — Run-off Election if needed

12/3 - Council Workshop (Tentative),
6:30 pm

1/25 - City Council Meeting, 7 pm

12/19 - City Council Meeting, 7 pm

12/24 &-25 - Christmas Holiday, City
Offices Closed

Note: ltems in BOLD are new additions

Updated 4/12/2013




Administrative Services
: Monthly Report

Human Resources & Risk Management

Workers Comp Claims & Employee Resignations/Terminations

Vehicle/Equipment Accidents
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e \Workers Comp
Claims
Turnover Rate (Annual)

FY 2013 (YID) FY 2012

6.67% 10.69%

NOTES: FY 2013 figures do not include RIFs or seasonal

positions.

Municipal Court

Fines Assessed*

Citations Issued vs Closed
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* Approximately 33% of the Municipal Court Fines Collected

Jail ;1“;7"'6'232'12“" reflect mandated add-ons that pass through fo State and
as of Mar:ch 3'1’ 2013 other agencies. The monies reflected above are not the
actual revenues received; for revenue received, please
refer to Financial Services report "General Fund Revenues
$;g’ggg'gg N Received: Fines & Forfeitures”
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Administrative Services

Monthly Report

Public Information

Public Contact / Comments / Questions Open Records / Discovery Requests
25
= A
15 1 / »
10 +—\ N\ e
- w
5
N A R A A A .
5 08 3 & 3 S5 4 s 2 9 & 9 &
FIEITIFg LS IL S
-—+— Relo Packet Requests wagpeen TOTAL Public Contact
* Online Packet Request and other web forms inoperable
January 28 - February 13, 2013.
City Clerk
New Businesses Registered Quarterly Sanitation Franchise Fees
$9.831 $9.810 $9.742 $10,213
38 T2 . ®56.000 |
] ,000
ﬁg ‘% s $6,000
10 Y a__/ $4,000
5 D" ¥ $2,000
0 e s R ——— $0 r - : ‘
A O R A e g & & N @
O O N - - - T - T - - B 4 re] = & N S
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Registered Businesses
{with current employment figures)
1,200
1000 | e _*.—*—: —+— Exempt / Non-Profit 210 employees |
’ i Home Occupations 784 employees
800 = = _.__.. wagpens Non-Home Based 12,173 employees
600 -
400
200
O p . " v . ; V- : . . = & - . - & - . x ‘ ﬁ : . L_
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Note: Exempt/Non-Profit is either Home Based or Non-Home Based. 85% of registered businesses have renewed for
2013. April - June finalizes the annual registration and elimination of closed businesses for previous year. New

businesses are added as they register.

Top 10 Employers by # of employees:

NCR, Cooper Lighting, Panasonic, Hoshizaki, Alenco, Wal-Mart, Kroger (Kedron), Avery Dennison, Southland Nursing

Home, Kroger (Braelinn)
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CiTY OF PEACHTREE CITY
MONTHLY REPORT
GENERAL FUND AND HOTEL/MOTEL TAX FUND
BUDGET COMPARISON (UNAUDITED )
FOR THE SIX MONTHS ENDED MARCH 31, 2013

PERCENTAGE OF BUDGET YEAR COMPLETED 50% (ACTUAL TRANSACTIONS STILL PENDING) ]
GENERAL FUND REVENUES BY MAJOR CATEGORIES
2013 YTD Dollar Percentage
Description Budget Actual Difference To-Date
General Property Taxes $ 11,832,989 | § 11,113,949 | $ (719,040) 93.92%
Franchise Taxes 2,628,893 2,029,922 (598,971) 77.22%
Local Option Sales Tax 6,537,861 3,337,390 (3,200,471) 51.05%
Other Sales & Use Taxes 718,870 358,044 (360,826) 49.81%
Business Taxes 2,135,151 2,142,430 7,279 100.34%
Licenses & Permits 655,664 483,403 (172,261) 73.73%
Intergovernmental/Grants 251,613 95,222 (156,391) 37.84%
Charges for Services - Other 1,137,463 475,066 (662,397) 41.77%
EMS Billings 473,704 308,043 (165,661) 65.03%
Fines & Forfeitures 1,215,392 430,387 (785,005) 35.41%
investment Income 57,429 31,051 (26,378) 54.07%
Other Revenue 124,691 60,322 (64,369) 48.38%
Other Financing Sources 423,525 140,626 (282,899) 33.20%
Total General Fund Revenues $ 28,193,245 | $ 21,005,855 | § (7,187,390) 74.51%
Surplus Carryover 207,952
Total General Fund $ 28,401,197
GENERAL FUND EXPENDITURES BY DIVISION AND/OR TYPE
2013 YTD Dollar Percentage
Division and/or Type Budget Actual Difference To-Date
Executive Services $ 395197 | § 183,916 | $ 211,281 46.54%
Administrative Services 1,209,180 508,450 700,730 42.05%
Financial Services 1,154,085 508,583 645,482 44.07%
Police Services/Code Enforcement 7,022,968 3,402,084 3,620,884 48.44%
Fire/EMS Services 6,908,103 3,183,734 3,724,369 46.09%
Public Works/Buildings & Grounds/Engineering 4,894,995 2,181,847 2,713,148 44.57%
Community Services 4,287,868 1,831,186 2,456,682 42.71%
Non-Divisional:
Unemployment Insurance 48,000 5,802 42,198 12.09%
Council Contingency - - - 0.00%
Non-Profit Organizations 22,500 22,500 - 100.00%
Transfer to Development Authority - - - 0.00%
Transfers to Other Funds 2,652,992 1,574,857 1,078,135 59.36%
Liability Insurance 94,205 58,373 35,832 61.96%
Litigation Services 102,000 96,492 5,508 94.60%
General Administration/Miscellaneous 122,818 45,226 77,592 36.82%
Budgeted Savings (513,694) - (513,694) 0.00%
Total General Fund $ 28,401,197 { 8 13,603,050 [ $ 14,798,147 47.90%
HOTEL/MOTEL FUND REVENUES
2013 YTD Doliar Percentage
Description Budget Actual Difference To-Date
Total Hotel/Motel Taxes 18 826,112 | $ 373,877 1% (452,235) 45.26%
HOTEL/MOTEL TRANSFERS OUT
2013 YTD Dollar Percentage
Type Budget Actual Difference To-Date
Transfer to General Fund $ 275371 | $ 124626 | $ 150,745 45.26%
Transfer to Tourism Association 550,741 249,251 301,490 45.26%
Total Hotel/Motel Transfers Out 3 826,112 18 3738771 % 452,235 45.26%




CITY OF PEACHTREE CITY

FINANCIAL SERVICES DIVISION
MONTHLY REPORT (UNAUDITED)

AS OF MARCH 31, 2013

Cash Total Total Cash YTD
Fund Balance Investment and Investments Interest
General Fund $ 1,865,949 | $ 13,389,205 | $ 156,255,154 31,051
Neighborhood Parks Fund 11,485 - 11,485 6
DARE Fund 1,073 - 1,073 1
State Seizures Fund 363,213 - 363,213 148
HAZMAT Fund (6,268) - (6,268) -
Police Tuition Fund 4,281 - 4,281 2
Youth Councit Fund 760 - 760 -
Fire/EMS Grant Fund - - - -
PD Cert/Grant Fund 1,234 - 1,234 2
Police Donation Fund 4,900 - 4,900 2
Explorer Troop Fund 1,248 - 1,248 1
Federal Seizures Fund 74,398 - 74,398 31
Athletic Fee Funds 39,951 - 39,951 20
KPTCB Fund 971 - 971 -
Hotel/Motel Tax Fund - - - -
S.P.L.OS.T. Fund 1,177,193 - 1,177,193 577
Impact Fees Fund 405,457 - 405,457 139
Public Improvement Funds 290,725 1,178,268 1,468,993 1,208
Debt Service Funds 588,397 - 588,397 248
Stormwater Utility Fund 1,124,539 8,343,418 9,467,957 1,911
Amphitheater Fund 224,322 - 225,122 34
Flexible Spending Account Fund (24,574) - (24,574) -
Municipal Court Fund 141,331 - 141,331 -
L.andscape Deposit Fund 102,300 - 102,300 -
Total Collateralized Funds $ 6,392,885 | $ 22,910,891 | § 29,304,576 35,381
Pension Trust Fund 19,470 22,353,171 22,372,641 N/A
Grand Total $ 6,412,355 | $ 45,264,062 | $ 51,677,217 35,381
Collateral Analysis as of March 2013

Safe-keeping Bank Bank Total Held
State Approved Pooled Collateral PNC 43,467,967
State Approved Pooled Collateral SunTrust 2,212,572,188




‘CITY OF PEACHTREE CITY
" FINANCIAL SERVICES
MONTHLY REPORT
(UNAUDITED)
- AS OF MARCH 31, 2013

SUMMARY OF PURCHASE ORDERS ISSUED OVER $25,000 APPROVED BY CITY MANAGER

MARCH 2013
Description Vendor Award Date
Golfview Drive Drain Improvement Integrated Science & Engineering 34,775.00 3/28/2013
Harbor Loop Drain Improvement Integrated Science & Engineering 28,875.00 3/28/2013
Wynnmead Pkwy Drain Improvement Easement Integrated Science & Engineering 14,900.00 3/28/2013
27 Dell Mobile Data Units Delt Marketing L.P. 39,709.71 3/8/2013
PURCHASING REPORT
FOR MONTH ENDED MARCH 31, 2013 AND MARCH 31, 2012
Fiscal Year Fiscal Year
Activity 2013 2012
Purchase Orders / Requisitions Processed 202 266
City Store Requisitions Processed 14 14
Sealed Bids Requested 0 3
Requests for Proposals 0 o
Bids Awarded 5 1
Requests for Proposals Awarded 0 2
Contracts Prepared 4 1
Electronic Auction 0 0
Fixed Assets Purchases 0 1

JLG T500j Boom Lift
(7) 2013 Police Pursuit Vehicles




CITY OF PEACHTREE CITY
DONATIONS RECEIVED
MARCH 2013

TOTAL MONTH OF MARCH 2013




CITY OF PEACHTREE CITY
LITIGATION SERVICES
FISCAL YEAR 2013

PAID AS OF MARCH 31, 2013

Litigation Services (100-1505-579130)

Vendor Month Paid Project Amount
GIRMA - October 2012 EEOC Claim $ 5,898.11
GIRMA October 2012 EEOC Claim 49.40
GIRMA November 2012 EEOC Claim , 3,357.90
GIRMA March 2013 EEOC Claim 1,594.20
GIRMA March 2013 EEOC Claim 98.00
HENDERSON & HUNDLEY November 2012 Haddix vs. City Hall 2,445.00
HENDERSON & HUNDLEY January 2013 Council / Haddix Case 776.60
SUMNER/MEEKER November 2012 BCS 33.00
SUMNER/MEEKER November 2012 EEOC Claim 1,677.84
SUMNER/MEEKER November 2012 Claim 495.00
SUMNER/MEEKER November 2012 LOST 561.00
SUMNER/MEEKER November 2012 Mrosek 440.00
SUMNER/MEEKER November 2012 EEOC Claim 957.00
SUMNER/MEEKER November 2012 Triad 451.00
SUMNER/MEEKER December 2012 BCS 176.00
SUMNER/MEEKER December 2012 EEOC Claim 451.00
SUMNER/MEEKER December 2012 EEOC Claim 1,167.51
SUMNER/MEEKER December 2012 EEOC Claim 44.00
SUMNER/MEEKER December 2012 LOST 2,855.15
SUMNER/MEEKER December 2012 Mrosek 473.00
SUMNER/MEEKER December 2012 EEOC Claim 187.00
SUMNER/MEEKER December 2012 Triad 1,584.00
SUMNER/MEEKER January 2013 EEOC Claim 275.00
SUMNER/MEEKER January 2013 BSC 22.00
SUMNER/MEEKER January 2013 EEOC Claim 1,798.65
SUMNER/MEEKER January 2013 EEOC Claim 752.84
SUMNER/MEEKER January 2013 LOST - 2,575.51
SUMNER/MEEKER January 2013 Mrosek 363.00
SUMNER/MEEKER January 2013 EEOC Claim 33.00
SUMNER/MEEKER January 2013 Triad 451.00
SUMNER/MEEKER February 2013 EEOC Claim 676.95
SUMNER/MEEKER February 2013 BSC 165.00
SUMNER/MEEKER February 2013 EEOC Claim 2,222.00
SUMNER/MEEKER February 2013 LOST 3,135.97
SUMNER/MEEKER February 2013 Mrosek 517.00
SUMNER/MEEKER February 2013 EEOC Claim 556.95
SUMNER/MEEKER February 2013 Triad 330.00
SETTLEMENT February 2013 EEOQC Claim 50,000.00
SUMNER/MEEKER March 2013 EEOC Claim 385.00
SUMNER/MEEKER March 2013 EEQC Claim 44.00
SUMNER/MEEKER March 2013 EEOC Claim 319.00
SUMNER/MEEKER March 2013 EEOC Claim 1,232.00
SUMNER/MEEKER March 2013 LOST 1,881.00
SUMNER/MEEKER March 2013 Mrosek 220.00
SUMNER/MEEKER March 2013 EEOC Claim 2,090.67
SUMNER/MEEKER March 2013 Triad 187.00
SUMNER/MEEKER March 2013 Vanguard 588.12
Total Litigation Services to Date $ 96,492.37

March 2013 Litigation Expenses $ 8,638.99
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PEACHTREE CITY POLICE DEPARTMENT
2013 MONTHLY REPORT

MARCH 2013 FEBRUARY 2013 2013 2012

Calendar Year to Date Calendar Year to Date

PART I CRIMES: Criminal Homicide, Forcible Rape, Robbery, Aggravated Assault, Arson, Motor Vehicle Theft,
Theft, Burglary

TOTAL PART I CRIMES 29 33 97 131

DUI ARRESTS 7 7 24 27

DRUG ARRESTS: Marijuana, Methamphetamine, Cocaine, Other (opium, heroin, etc)

TOTAL DRUG ARRESTS: 11 11 24 25
OTHER ARRESTS

PROPERTY CRIMES 9 13 38 70
PERSON CRIMES 7 8 21 18
TRAFFIC OFFENSES 19 14 50 46
OTHER 25 34 80 86
CALLS ANSWERED: 4,136 3,512 12,480 14,582
TRAFFIC:

CITATIONS ISSUED 863 504 1,794 2,089
CITY ORDINANCES 23 19 62 126
WARNINGS 936 578 2,088 3,112
ACCIDENTS 73 81 249 265

QUARTERLY ACCIDENT LOCATION TOTALS

HWY 54 / HWY 74

HWY 74 / CROSSTOWN RD-TDK BLVD
HWY 74 / PTREE PKWY-CRABAPPLE
HWY 54 / PTREE PKWY

HWY 54 / PLANTERRA

HWY 54 / HUDDLESTON

HWY 74 / WISDOM

HWY 54 / FLAT CREEK-WILLOWBEND
HWY 54 / STEVENS ENTRY

HWY 54 / MACDUFF

[
[0

W W A 5~ O C 0 0



Jan - Mar 2013 Apr - Jun 2013 Jul - Sep 2013 Oct - Dec 2013
Case Summary '
Cleanliness of F i (Grass)
New Cases 5
NOVs Reactive [
NOVs Proactive
Citations 0
Unfounded 0
Cleanliness of Premises (Trash)
New Cases 126
NOVs Reactive 17
NOVs Proactive 101
Citations 1
Unfounded 7
Cieanliness of Premi: {Auto)
New Cases 54
OVs Reactive 3
OV's Proactive 44
Citations 0
Unfounded 7
Parking Restrictions
New Cases 82
OV's Reactive 14
NOVs Proactive 66
Citations 0
Unfounded 3
Accessory Use to Dwellings
New Cases 54
OVs Reactive 4
NOVs Proactive 46
Citations 0
Unfounded 4
Sign Violations
New Cases 38
NOVs Reactive 2
NOVs Proactive 35
Citations 0
L jed 2
Rehabs
New Cases [:
NOVs Reactive y
NOVs Proactive €
Citations 0
Unfounded []
Miscellaneous
New Cases 85
NOVs Reactive 22
NOVs Proactive 48
Citations 0
Unfounded 15
Totals
ew Cases 483
NOVs Reactive 64
OVs Proactive 351
Citations
Unfounded 37
Stormwater Bill Delivery 33
Alarm Ordinance Letter 0
Signs Confiscated 149

Parks Checked 488




Public Works Quarterly Report

Descri tion FY2013 YTD | Annual Goal

Averagetlmeto complete vandahsm repa:rs
once notified

it _ 1st uarter 2013

Days

Average time to respond to a citizen
complaint and assign action

Steet Patchin B

Days

Hrs. |

210 468 2,500
Street Crack Sealing Hrs. 0 0 435
Street General Maintenance Hrs. 1,195 3,715 3,500
Storm Water Maintenance Hrs. 1,198 3,069 8,000
Street Sweepin Ft/Mis 190,696/36 471,940/89 360
Cart Path Paving Ft. 443 5,215 21,000
Cart Path Litter Removal Hrs. 354 971 1,250
Time to remove trees on paths once rep;Srted Days 1 1.2 2
Cart Path Drainage Maintenance Hrs. 707

maintenance issues

Cart Path General Maintenance _________

[Average time to respond to trafficsign |

Days

1,882

Signs Changed over to new reflectivity ahd
mixed letter standard (completion date 2018)

Txme for contractor to remove trees once

Each

Days

125

maintenance versus other rir items

rts oml aitnce

Hrs. 7

notified 2.90 2.50 3
Time for landscaping and mowing contractor
to fix an issue once notified Days 1.00 1.20 2
Time for contractor to remove dead animals Davs 1.00 1
and debris from road once notified. ‘ Y 1.00 ’
Average time to complete a preventative
maintenance on a Light Car/Truck Hrs 33 3.40 30
Avgrage time to complete a preventative Hrs 350 6
maintenance on a Heavy Truck 7
Average time to complete a preventative

- : : Hrs 5.00 6
maintenance on a Heavy Equipment 8
Ratio of time spent on preventative 0

1.16 to 1 2to1

2,500

Parks General Maintenance Hrs. 331 404 435
General Maintenance Hrs. 605 2,374 2,000
Vandalism Hrs. 12 12 ]
Litter Removal Hrs. 614 1,077 2,000
Building Maintenance Hrs 1,154 2,713 2,500

Note: General maintenance line items include activities not included in paving operations. These include but are
not limited; storm clean up, litter removal, curb repair etc.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: CITY COUNCIL AND MAYOR |
VIA: JAMES PENNINGTON, CITY MANAGER Qy |

PAUL SALVATORE, FINANCE DIRECTOR ™ {)

FROM: H.C. “SKIP” CLARK II, CHIEF OF POLICE /;%ESM
DATE: APRIL 9,2013

SUBJECT: GOHS/MATEN HIGHWAY SAFETY GRANT
April 18, 2013, City Council Meeting

Recommendation:

The Police Department is requesting to accept grant funding from the Georgia Governor’s Office of
Highway Safety (GOHS) via the Metro Atlanta Traffic Enforcement Network (MATEN) for the
amount of $20,000 (to be allocated as described below). This is the second year for this grant, and
would cover FY 2014 (October 1%, 2013 — September 30%, 2014). '

Discussion:

This grant is funded by the Georgia Governor’s Office of Highway Safety (GOHS) and administered
by the Metro Atlanta Traffic Enforcement Network via the Peachtree City Police Department. The
purpose of the grant is to facilitate the accomplishment of the Governor’s goal to improve highway
safety and reduce the number of injuries and deaths on Georgia roadways. The selection of our agency
to administer this grant is based upon the election of one of the Police Department’s Lieutenants as the
Metro Atlanta Traffic Enforcement Network (MATEN) Coordinator. MATEN is a network of the 61
law enforcement agencies that provide traffic enforcement services to the Metro Atlanta area and is
aimed a facilitating improved practices and better overall traffic safety among participating areas.

The grant has a maximum value of twenty thousand dollars ($20,000) and -is divided into three
components; Seven thousand five hundred dollars (§7,500) is allocated to the administering agency
(Peachtree City in this case) for the purchase of traffic safety equipment as an incentive for their
participation in allowing an employee to allocate time to assist in facilitating the network. Seven
thousand five hundred dollars ($7,500) is to be allocated to purchasing incentive items to be distributed
at MATEN meetings to attending agencies to encourage participation in network events. Five thousand
dollars ($5,000) is allocated to any travel expenses the coordinator may incur attending designated
highway safety conferences. All purchases are to be made by Peachtree City and are then 100%
reimbursed by GOHS per the agreement.




The Peachtree City Police Department is honored to be selected as a recipient of this funding and have
the opportunity to further serve the citizens of the City of Peachtree City.

As part of this grant we must enter an agreement/certification with the State of Georgia Governor’s
Office of Highway Safety. This agreement constitutes a Grant Application with standard reporting
criteria, conditions, and terms. The funded equipment would be used within our traffic enforcement
activities such as Road Safety Checks, traffic saturation patrols, and overall efforts to reduce driving
while under the influence, increase wearing of seatbelts and use of child restraints. In the event of a
traffic fatality, the equipment would aid our investigation.

Acceptance of this grant allows the Police Department to obtain, at no cost, additional equipment and
that would otherwise not be obtainable without significant budgetary impact to the City.
Implementation of this equipment will improve the efficiency and function of the department’s traffic
safety efforts.

Budget Impact:

There is no budget impact to the City. This is a fully funded, non-matching grant.

HCC/mm




PROJECT TITLE: Peachtree City Metro Atlanta Traffic Enforcement Grant.

Application ID 2014-TEN-0103-00 ; ALL SIGNATURES M UST BE IN BLUE INK.

Agency Name Peachtree City Police Department

I certify that I understand and agree:to comply with the general and fiscal terms and conditions of this
application including special conditions; to comply with provisions of the Act governing these funds and all
other federal laws; that all information presented is correct; that there has been appropriate coordination with
affected agencies; that I am duly authorized by the applicant to perform the tasks as they relate to the terms
and conditions of this grant application; that costs incurred prior to grant approval may result in the expenses
being absorbed by the grantee; and , that the receipt of grantor funds through the Governor's Office of
Highway Safety will not supplant state or local funds. Monthly reimbursement claim submissions filed
electronically are in effect, “electronically signed”.

PROJECT DIRECTOR *

Name: Lt. Matt Myers Title:  commander, Community Response Team

(Please Print or Type) (Please Print or Type)
Agency: Peachtree City Police Departmen Address: 350 Highway 74 South Peachtree
Phone Number:  (770) 487-8866 City, GA 30263
Fax Number: (770) 631-2512 : E-mail address: mmyersepeachtree-city.org
Signature: Bonded: | Yes | [ No | |
Date:

FINANCIAL OFFICER *

Name: Paul Salvatore Title: Financial Officer

(Please Print or Type) : (Please Print or Type)
Agency: Peachtree City Police Departmen Address: 151 Willowbend Rd. Peachtree City,
Phone Number:  (770) 487-7657 GA 30265
Fax Number: : E-mail address: psalvatore@pechtree-city.org
Signature: : Bonded: [ Yes I l No | [
FEI Number: 58-1079955 Date:

AUTHORIZING OFFICIAL *

Name: Mayor Don Haddix Title: = Mayor

(Please Print or Type) (Please Print or Type)
Agency: Peachtree City Police Department Address: 151 willowbend Rd. Peachtree

. City, GA 30269

Phone Number:  (770) 487-7657
Fax Number: : E-mail address: dhaddixepeachtree-city.org
Signature: ' Bonded: | Yes | [No | |
Date: '

- ALTERNATE SIGNATURE

Other person(s) authorized to sign for Authorizing Official for Monthly Activity Report and Reimbursement
Claim submissions:
Name: ' Title:

(Please Print or Type) (Please Print or Type)

Signature:

NOTE: *THE PROJECT DIRECTOR, FINANCIAL OFFICER AND AUTHORIZING OFFICIAL CANNOT
BE THE SAME PERSON WITHOUT GOHS APPROVAL. STAFF BEING FUNDED UNDER THIS GRANT
MAY NOT BE ANY OF THE ABOVE OFFICIALS WITHOUT GOHS APPROVAL.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & City Council
VIA: James L. Pennington, City Manager
Paul Salvatore, Financial Services Director ()"3.
Jonathan N. Rorie, Community Services Directoror/
FROM: Jill Prouty, Library Administrator e
DATE: April 9, 2013

SUBJECT: Consider Acceptance of Friends of Library Donation
For April 18, 2013, City Council Meeting Consent Agenda

Recommendation:

That City Council accepts a donation from the Friends of the Library (FOL) of a large, flat-screen
television, a laptop computer, and equipment for secure wireless connectivity between the two.
The purpose of this system is to display information about the Library, Library programs, FOL
programs, Peachtree City Recreation Department programs, Peachtree City Stormwater
Management announcements, other City information of note, and acknowledgment of donations
to the FOL by individuals and businesses.

Discussion:
In the attached letter of donation, the Corporation agrees to budget for any software and/or

hardware upgrades of the system for its estimated five (5) year usable lifetime and relinquishes
all claims to any residual value when it reaches the end of its lifetime.

Budget Impact:

Less than $250 for any additional wiring that may be required. Funds are available in FY 2013
budget.



Memorandum of Understanding between the Peachtree City Library, Inc. (“Friends
of the Library” or “Friends”) and the City of Peachtree City (“City” or “Library”).

The Friends will endeavor to obtain a large, flat-screen television, a laptop
computer, and equipment for secure wireless connectivity between the two. Equipment
will be obtained through in-kind donation, price reductions from local businesses, cash

donations, or donations from the Friends.

The purpose of this system is to display information about the Library, Library
Programs, Friends Programs, Peachtree City Recreation Dep?rtment Programs, Peachtree
City Stormwater Management announcements, other City information of note, and

acknowledgment of donations to the Friends by individuals and businesses.

The City of Peachtree City will install (including moﬁnting) the television in the
foyer of the Library, will provide secure space for the laptop and wireless connectivity
equipment, and will provide power for these things. Upon installation, the Friends will
donate the television, laptop, and related equipment to the City of Peachtree City with the
caveat that it remain in the Library for use by staff and Friends board members, only. The
Friends agrees to budget for any upgrades needed during the;estimated five (5) year
usable lifetime of the system and relinquishes all claims to aﬁy residual value when it

reaches the end of its lifetime.

The Friends will arrange suitable public recognition of donors through a
combination of events which may include, but not be limited to: an “opening kick-off”
ceremony and public reception (“punch and cookies™) at the %Library, photo-ops at the
Library with Friends corporate officers and City officials and staff, recognition during a
City Council meeting, press reléases, and displaying donors’g names and corporate logos

on the installed system.
The City will support these public recognition activit%ies.

The Friends will manage content to include preparing “slide shows” containing
information as noted above on a flash drive and updating the information as required. The

Friends will sell advertising slots on these slide shows at priées to be determined, and will



receive and process payments. It should be noted that all Friends administrative expenses
are underwritten by a private grant, and that all funds received by the Friends are
committed to and used for Library programs. The Calendar Year 2012 Annual Financial
Report (unaudited) and the 2013 Budget are attached.

The Library Administrator will have final and absolute control over content.

It should be noted that in Fiscal Year 2013, the latest year for which data are
available, over 290,000 people came through the front door of the Peachtree City Library.

This Memorandum of Understanding shall be in full force and effect upon its
adoption.

This day of 2013

Friends of the Library

Attest:

Don Haddix, Mayor

Attest:
City Clerk




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO:
VIA:
FROM: Planning and'Zonklng Administrator
DATE: April 11, 2013

SUBJECT:  Proposed Variance - Dominion Partners (V-2013-03)
April 18, 2013 ley Council agenda

Staff is recommending this item be continued until the May 2, 2013 City Council
meefting.

The Applicant is modifying their application based on Staff comments, and we
are still awaiting their resubmittal.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor & Council Members
VIA: City Manager
Community Services Director;f?g/ Q}l‘\b\

FROM: Planning and Zoning Administrator
DATE: April 10, 2013
SUBJECT: Consider Step One annexation application from the Bradshaw

Family LLLP for a combined 28-acre tract on SR 54 East
April 18, 2013 City Council Agenda

Recommendation: ;

Based on the requirements identified within the city's Annexation Review
Process, Staff is providing information to City Council for consideration of the
applicant’'s request. After careful review of this information and discussion with
the applicant, Council must then decide if the application should move forward
to Step Two of the annexation process.

Background information:
In 2004, the city repealed its moratorium on annexations and initiated a two-step

process for review and consideration of annexation requests. The first step was
written to provide a general overview of the proposed annexation and to
identify how the annexation and proposed development may or may not be
compatible with the established goals within the city's Comprehensive Plan.

Following the review of this information, City Staff and the Applicant present this
information to City Council, who then decides if the application moves to Step
Two of the application process, which requires the submittal of additional and
detailed information pertaining to the annexation request and the proposed
development. Allowing a developer to move forward to Step Two in no way
implies that City Council will ullimately approve the property for annexation.
Rather, it provides Staff the opportunity to work with the Applicant to develop a
detailed analysis of the proposed annexation, a schematic master plan of the
proposed development, and a more informed recommendation that will




Consider Step One annexation application - Bradshaw Family LLLP tracts
April 10, 20 73
Page 2

ultimately be considered by other governmental agencies, the Planning
Commission and City Council.

Overview: ,

Bradshaw Families, LLLP desires to annex a combined 28.3-acre tract of land on
SR 54 E into the city limits of Peachtree City. The property is currently recorded
as two individual fracts (14.2 and 14.1 acres), both of which adjoin the city limits
of Peachitree City.

The property is located within unincorporated Fayette County and is zoned A-R
Agricultural Residential and designated as LDR Low-density residential on the
County’s Land Use Map.

While a formal development concept has not been established, the Applicant
desires to annex the property into the city limits of Peachtree City and to zone
the property for retail, office and residential use. The Applicant provided a
schematic land use plan for the property, to include a potential location for the
proposed Northeast Collector and its intersection with SR 54,

The information submitted by the applicant complies with the requirements
identified within the Step One submittal guidelines and is being presented to
City Council for consideration. A copy of this application is attached. Staff and
the Applicant will be present at the City Council meeting to answer questions
~about this proposal.

Budget impact:
Budget impacts associated w:’rh the proposed annexation would be analyzed

as a part of the Step Two annexation application.




Bradshaw Family LLLP
28.3 Acres Undeveloped Land

Proposed Annexation to Peachtree City

Step One: Initial Annexation Information

i Contact Information
A. Owner of Property: Bradshaw Family LLLP
Mailing Address: 251 Smokerise Trace, Peachtree City, GA 30269

Telephone: 770-486-1358

E-Mail Address: rsbl?OO@be!!south.net

B. Agent for Owner: Bradsﬁaw Properties Management, LLC (Scott Bradshaw, Manager)
Mailing Address: 251 Smokerise Trace, Peachtree City, GA 30269

Telephone: 770-486-1358

E-Mail Address: rshb1700@bellsouth.net

1l Project Information

A. Gross Acreage: The 28.3 acre parcel is divided into two contiguous tracts consisting
of 14.2 acres (Tract 1) and 14.1 acres (Tract 2).

Lakes: O Acres (There are no lakes on the property)
Floodplain: 0 Acres (According to F.E.M.A. flood plain maps)
Wetland: 0 Acres (According to National Wetlands database)
Stream Buffer: 0 Acres (There are no streams on the property)

Net Developable Acres: 28.3

1|Page




B. Current Zoning Classification: Agricultural-Residential (AR)-Fayette County

C. Current Land Use Desighation: Low Density Residential-Fayette County

D. Location of Property: The front of the property is located on the north side of
Highway 54 East approximately 1600 feet from the present city limits of Peachtree
City. ltis also bounded :by Sumner road on the west and north side of the property.
Both tracts are contiguéus to the Peachtree City limits along Sumner Road.

Exhibit “A” Boundary Survey
Exhibit “B” Legal Description (Tract 1)
Exhibit “C” Legal Description (Tract 2)

E. Description of Proposed Project: A project is not currently planned for the property.
Future development will depend on economic conditions and tenant demand. The
requested zoning at the;time of annexation for tract 1 is General Commercial (GC)
and for Tract 2 is Office Institutional (O1). The owner will not object if the city council
zones a portion of Tract 2 as Limited Use Residential { LUR) to facilitate the
transition to nearby residential subdivisions.

Relationship to Comprehensive Plan

e Housing- Any future project will not be residential in nature. If the City Council
requires residential transition between a future project and the residential areas to
the north, the small residential project will be similar to the North Cove subdivision
on Peachtree Parkway with entry from Sumner Road-East or Smokerise Point.

e Commercial-Tract 1 has approximately 750 feet of road frontage on Highway 54

with a court ordered median cut near the center of the road frontage. The Georgia
Department of Transportation is also required by Superior Court order (recorded in
Book 600, Pp. 571-4, Fayette County records) to permit the construction of two
commercial driveways into the property. The highway infrastructure has been

ZIPage




designed to accommodate a commercial shopping center. Upon approval of
annexation, any future shopping center will be designed consistent with Peachtree
City standards. The location and other factors are consistent with the village
concept. '

Economic Development-Future development will create a large number of new
temporary construction jobs as well as a substantial number of permanent jobs
available to Peachtree City residents. A future project will significantly increase
property tax revenue available to the county and the City of Peachtree City while
requiring minimal governmental services. The city will also benefit economically
through receipt of storm water utility fees, sewer usage fees, business licenses,
impact fees, building permits and plan reviews fees.

Transportatidn—The traffic count on Highway 54 is approximately 24,000. Additional
vehicles will not exceed the capacity of the road as presently constructed. The
proposed annexation and future project(s) to be considered for the property will not
have a significant impact on the traffic flow on Highway 54. Annexation and future
development will facilitate the construction of the first section of the proposed
north east collector road in the Peachtree City Land Use Plan and listed as a project
in the Fayette County Comprehensive Plan. it will eventually connect Highway 54
with Highway 74 via Sims Road and Dogwood Road. Any future project on the site
will likely incorporate elements of the proposed collector as well as provide a cart
path system to the residential neighborhoods.

Recreation-Annexation with GC and Ol zoning will not impact the need for
recreation facilities. Upon approval and completion of a future project, the tax base
will be increased significantly and potentially provide additional financial support
for recreation programs.

Land Use-Annexation with the proposed commercial land use on Highway 54 and
office-institutional land use behind the commercial is appropriate for the area. This
is evidenced by the existence of commercial establishments along Highway 54 and
the location of the Fayette-Coweta EMC building and other office building fronting
Sumner Road. The proposed transition between commercial, office and residential
land use is appropriate for the area and consistent with good community planning.

Natural Resources-There are no streams, wetlands or flood plain areas within the
tract under consideration. Any future development will provide some open space
and green belt areas.
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Community Services and Facilities-The impact of annexation will have minimal
impact on police and fire department services due to the close proximity to Sumner
Road which is now served by Peachtree City. Water Service is available on three
sides of the tract. Telephone, electrical and gas are also available to the site. Sewer
is available on Highway 54 in front of the Lexington development and extension of
the sewer line to the annexed property can be easily accomplished. The Water and
Sewer Authority has a significant amount of treatment capacity and will benefit from
additional ratepayers.

Community Aesthetics-Any future projects for the area will be developed according
to Peachtree City standards and consistently with the village concept. Peachtree
City standards require aesthetic excellence in development.

Planning-A proposed development does not exist at this time. In addition to
required public hearings on the annexation, the property owner will be available to
meet with neighbors and other interested citizens to answer questions about the
annexation request.

Submitted b

R. Scott Bradshaw

March 22, 2013
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ALL THAT TRACT OR PARCEL OF LAND lying and being in Land Lot 70 of the 7"
Land District of Fayette County, Georgia and being more particularly described as foliows:

Beginning at an iron pin found on the Land Lot comer common to Land Lots 91, 70,
68 and 92, said pin being on the eastern right of way of Sumner Road and being the TRUE
POINT OF BEGINNING.

Thence along said right of way of Sumner Road North 01 degrees 50 minutes 58
seconds West a distance of 458.97 feet to an iron pin found:

Thence leaving said right of way North 56 degrees 13 minutes 49 seconds East a
distance of 1117.70 feet to an iron pin found;

Thence South 01 degrees 42 minutes 27 seconds East a distance of 385.76 feet to an
iron pin found on the western variable right of way of Ga. Hwy. 54;

Thence along said right of way South 20 degrees 09 minutes 28 seconds West a
distance of 755.00 feet to an iron pin found;

Thence leaving said right of way North 88 degrees 45 minutes 51 seconds West a

distance of 665.88 feet to an iron pin found, said pin being the TRUE POINT OF
BEGINNING.

Together with and subject to covenants, restrictions and easements of record.

Said property contains 14.65 acres, more or less.

AL B, 1927775
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ALL THAT TRACT OR PARCEL OF LAND lying and being in Land Lot 70, 7*" District,
Fayette County, Georgia and being more particularly described as follows:

B%K1a15m& 5%6

Beginning at the intersection of the common corners of Land Lots 69,70, 91 and 92;
thence proceeding Southeasterly along the Southerly line of Land Lot 70, 20.02 feet to an
iron pin set on the Easterly side of a 40 foot prescriptive easement for Sumner Road; thence
proceed Northerly along Easterly side of said -easement a distance of 458.97 feet to the
TRUE POINT OF BEGINNING.

Thence North 01 degrees 51 minutes 03 seconds West for a distance of 56.55 feet to
a point.

Thence North 01 degrees 18 minutes 06 seconds West for a distance of 123.44 feet
to a point.

Thence North 03 degrees 06 minutes 16:seconds West for a distance of 88.79 feet to
a point.

Thence North 03 degrees 11 minutes 10 seconds West for a distance of 364.59 feet
to a point.

Thence North 00 degrees 01 minutes 00 seconds East for a distance of 24.30 feet to
a point.

Thence along a curve to the right having a radius of 100.00 feet and an arc iength of

44 86 feet, being subtended by a chord of North 27 degrees 41 minutes 22 seconds East for .

a distance of 44.48 feet to a point; thence along a curve to the right having a radius of
973.08 feet and an arc length of 13.35 feet, being subtended by a chord of North 56
degrees, 37 minutes, 24 seconds East for a distance of 13.35 feet to a point on the Southerly
right of way of Sumner Road.

Thence North 56 degrees 13 minutes 49 seconds East for a distance of 1091.74 feet
to a point on the Southerly right of way of Sumner Road.

Thence South 01 degrees 36 minutes 07 seconds East for a distance of 601,78 feet to
an iron pin found.

Thence South 01 degrees 43 minutes 27 seconds East for a distance of 87.91 feet to
an iron pin set.

Thence South 56 degrees 13 minutes 49 seconds West for a distance of 1117.70 feet
to a point, said point being the TRUE POINT OF BEGINNING.

Together with and subject to covenants, easements and restrictions of record.

Said property contains 15.04 acres more or less, being more particularly described on
a plat of survey prepared by Southeastern Engineers dated December 28, 1994.
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POSITION PAPER

Proposed Variance: 401 Cimaron Park
Lot 350, Planterra Ridge

Planning and Zoning Administrator
April 10, 2013

Situation:

Mr. Geoffrey Bishop (“Applicant”) owns the property located at 401 Cimaron Park
within the Planterra Ridge subdivision. The subject fract is 24,916 SF (0.57 acres) in size
and abuts the Planterra Ridge golf course to the rear and o city-owned greenbelt to
the south. The overall subdivision is zoned R-12 Residential and is designated as SFM
Single-Family Medium density on the city's Land Use Plan.

The subject tract is located on a cul-de-sac and is considered a “pie-shaped” lot.
While the property line adjacent to the cul-de-sac is 74" in length, the rear property line
measures 243.4" in length. A flood easement in favor of Fayette County encompasses
approximately 50% of the total lot area. The building pad for the existing home was
filed such that the crawlspace of the existing structure would be a minimum of 3’
above the 100-year flood contour associated with Lake Mclntosh.

The rear building setback is established at 30", and the rear of the home is located 40.4’
from the rear property line. An existing deck extends 10’ from the rear of the home.
The Applicant desires to extend the existing deck an additional 5', which would
encroach into the required 30’ rear building setback. The deck would also be
enlarged from 16’ to 37’ along the rear of the home.

In order to permit this encroachment, the Applicant is requesting a variance of 5' from
the rear building setback. The variance application is included as Attachment "A”.

Facts:

1. The Planterra Ridge subdivision is zoned R-12 Residential and is designated as SFM
Single-family Medium density on the city’s Land Use Plan.

2. Lot 350 s located on a cul-de-sac and is 24,916 SF {0.57 acres) in size.

3. The R-12 zoning district was established with a minimum rear building setback of 30'.
The existing home and deck comply with all building setbacks.

4. The subject tract falls approximately 5’ in grade from the front to back property
lines, which equates to a 2% slope.

5. The building pad for the home was raised to provide a 3' crawlspace above the
100-year flood contour associated with Lake Mcintosh. The deck extends off of the
main living area of the home and is approximately 42" in height above ground
level.
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6. The rear property line abuts the Planterra Ridge golf course. The rear of the home
overlooks the golf course as well as Lake Mcintosh.

7. A flood easement in favor of Fayette County encumbers approximately 50% of the
property.

8. The existing home and deck comply with the established building setbacks and do
not encroach into the flood easement or the 100-year flood elevation associated
with Lake Mcintosh.

9. The proposed deck would extend &' into the rear building setback and the
recorded flood easement.

10. The Applicant has provided letters of approval and/ or support from the Planterra
Ridge Architectural Review Board and an adjoining property owner.

11. On March 28, 2013, the Fayette County Board of Commissioners voted unanimously
to approve the Water Committee's recommendation in favor of this variance in the
Flood Easement of Lake Mcintosh. The vote authorized the proposed existing deck
additions to encroach in the County's flood easement and also stated that the
County would be held harmless (Attachment “B").

Discussion:

The existing deck extends 10’ from the rear of the home and is 16’ in length. The
Applicant desires to extend the deck an additional 5', and then increase the overall
length to approximately 37'.

The deck as proposed would extend 5’ into the rear building setback.

The subject lot is irregular in shape and has a slight drop in grade from the front to rear
property lines. A flood easement in favor of Fayette County encumbers approximately
50% of the property.

The existing home was constructed approximately 17 years ago but was situated on
the property to provide panoramic views of the Planterra Ridge golf course and the
future Lake Mcintosh from the rear of the home.

Review criteria:
Based on the review criteria established within Section 1207 of the city’s Zoning

Ordinance, City Council shall not grant the request unless all of the following findings
can be made:

(a)  There are special circumstances applicable to the property, including location,
shape, size, surroundings, or topography so that the strict application of this
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(b)

(c)

ordinance denies the property of privileges enjoyed by other property in the
vicinity and under identical zoning district classification;

Staff findings:

The subject fract is iregular in shape, and ranges in width from 76’ along the
front property line to 243.4" along the rear property line.

A flood easement in favor of Fayette County encumbers approximately 50% of
the property. ﬁ

The rear property line abuts the Planterra Ridge golf course and overlooks Lake
Mcintosh.

The existing deck appears to have been constructed so that it would not
encroach into the rear building or the flood easement and extends 10’ from the
rear of the home. ‘

The strict or literal interpretation and application of this ordinance would result in
practical difficulties or unnecessary hardships inconsistent with the general
purpose and intent of the Zoning Ordinance, or would deprive the Applicant of
privileges granted to others in similar circumstances;

Staff findings

Building setbacks are established to ensure structures on a parcel of land do not
encroach onto the neighboring property.

The existing home and deck were constructed in compliance with established
building setbacks.

The deck as proposed could be lengthened to 37' without a variance and
without extending into the rear building setback.

The Applicant desires to increase the overall size of the deck to provide
additional usable space and to take advantage of panoramic views of the golf
course and Lake Mcinfosh.

The deck as proposed would extend 5" into the 30 rear building setback, which
equates fo a 16% reduction in the established building setback for the length of
the deck only. No other encroachments are proposed.

The expanded deck would not be visible from the adjoining residential property
owners.

There are exceptional or extraordinary circumstances or conditions applicable
to the properly involved or the intended development of the property which
preclude the applicant from complying with this ordinance and that do not
apply generally to other property in the same zoning district and which prevent
the applicant from complying with existing regulations;
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(d)

(e)

)

Staff findings

The existing deck could be exftended along the rear of the home without
encroaching into the rear building setback. If consfructed in this manner, the
deck would extend 10’ from the home and 37' along the rear of the home.
Because of the shape and configuration of the subject fract, the front building
setback was established farther into the site than most lots within the Planterra
Ridge subdivision. This caused the home fo be constructed closer to the rear
building setback than homes on rectangular-shaped [ofs.

The location of the home limits the ability fo expand the width of the deck from
the home.

The granting of such variance will not constitute the granting of special privileges
inconsistent with the limitations on other property in the same zoning district; and

Staff findings

Most of the lots within the Planterra Ridge subdivision are quite large.

Because the subject lot is located on a cul-de-sac, the front building setback
was established where the minimum lot width was determined. This caused the
home to be located farther towards the rear property line, which limits the ability
to expand the existing home or deck.

The proposed deck would not impact the homes on the adjoining property.

The granting of such variance will not be materially detrimental to the public
health, safety, or general welfare nor injurious to property or improvements in the
zone or neighborhood in which the property is located.

Staff findings

The Planterra Ridge subdivision was developed in the 1990's and is fully
developed.

The variance would allow the Applicant to expand and enhance the usability of
the main level of the existing home and to take advantage of the views of the
adjoining golf course and lake.

The proposed deck would not be visible from the adjoining property owners.

The Planterra Ridge Homeowners Association has approved the proposed deck
expansion.

The Applicant has provided letters of support from the adjoining property owners
indicating their approval of the variance request.

The granting of such variance will not create inconsistencies with any objective
of the Comprehensive Plan.
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Staff findings:

The Comprehensive Plan encourages the protection of the character of exisfing
neighborhoods as well as redevelopment and reinvestment within these
neighborhoods.

The Applicant desires to enhance his property by expanding the existing deck
on the rear of their home.

There will be no detrimental impact to the existing home or the neighborhood.

Recommendation:

While it could be argued the proposed deck could be constructed within the confines
of the established building setbacks, Staff supports the variance request and
recommends that the variance be approved subject to the following understandings
and conditions:

l.

The variance shall be limited to an encroachment of no more than 5' info the
rear building setback. There shall be no additional encroachments permitted
without first securing additional variances.

The Applicant shall provide an updated Foundation Survey identifying the exact
location of the home as a part of the Building Permit process.

Following completion of construction and prior to issuance of the Certificate of
Occupancy, the Applicant shall provide a revised Foundation Survey identifying
the location of the new deck. The purpose of this survey is to ensure the new
construction does not encroach any further into the building setback than
permitted by this variance.

Affachments




Please use blue or biack ink to fill out this form. I

Admin. Variance Fee: $25.00
Variance Fee: $250.00

PEACHTREE YCITY

VARIANCE APPLICATION

153 Willowbend Rd, Peachtree City, GA 30269
P: 770-487-5731
WWW.PEACHTREE~CITY.ORG

F:

Receipt #
_”L }_

Date Filed U 22 /
Office Use On/y

Case #
770-631-2552

g Street Address _401_Cimaron Park L. | Name Geoffrey T, Bi shop
E PeachtreenCity, Ga. 30269 ﬁg Phone #70-487-9366
< - L ] .
O | Zoning District: ) ) ) £° | Email __hishoppg@comcast . .net
9 @ Residential O3 Mutti-Family 1 Commerdial\Industrial\Office Ll
w .
Variance Type: .
g 7 Administrative [ Special Exception [ Variance (check one below) E o Subdivision: Planterr a Rldq e
i
=~ Variance from which ordinance: oz
o O = .
§ ] sign ] Fence 1 Land Development g Zoning & Phase: 2B Lot# 350
. Please submit the following evidentiary items in support
= | Name__Alvin Tsbhell (L of this application and the requested variances.
Z 5 1 1 Wa terwood Bend E IE (Piease check off the items that are attached to this application)
5 Address = - E i | X1 site plan (with property fines and proposed work)
= | City, satbepChtree City, Ga . 30269 o § %7 A detailed report justifying the requested variance
g.. Phone # _Cell # 404-088-5987 g 8 g Letters of support from adjacent property owners
< | Email alvinisbell@comcast. net wne Digital Photographs \ Repdermgs (CD or Email)
‘ [] Other Items Demonstrating Need (topo. Survey, etc)
1.} Is a current survey included with the application? | [J Yes [] No | Briefly describe why this variance is being requested:
. R . : (A separate detalled report is still required to be attached to this application)
z 2.) Does the application pertain to a zoning setback? | [ Yes [ No
< <.} 3.) Is the violation an existing setback violation? [dyes CNo
4.) How long has the violation existed? Years
5.) What is the required setback? Feet
6.) How much of a variance is being requested? Feet
7.) Were you the owner of the property when the
violation occurred? (If not, who was?) [dyes I nNo
1.) Is a current survey included with the application? | [] Yes [] No | Briefly describe why this variance is being requested:
= L (A separate detailed report is stift required to be attached to this application)
-G 2.) Has property been rezoned or deed restrictions? l;l Yes E] No
= =] 3.) Is the violation an existing setback violation? [ ves [JNo
= &:_r 4.) Application for a bldg setback, fence, or parking? (Circle One)
& $| 5.) What is the required setback, height, or spaces?
¥1 6. How much of a variance is being requested?

" |_Please review the ordinances and instructions on the back of this page. | Briefly describe why this variance is being requests
211 Is a current survey included with the application? | X1 Yes [ No (8 Separe e desalled ot 6 sl reduired o be e ’
z ) Y Includ bei ppd7 ! Would Jlike to install a
= 2.) How much of a variance is being requested? 5. Feet new and larger deck
< | 3.) Were you the owner of the property when the - - *
> violation occurred? (If not, who was?) CYes COIno _ NO violation hasnoccrred

1 hereby certify that I am the owner of the property on which a variance is being requested and that all information

F=-/7 -20/3

Date

provided as a part of this appll%on is true_;ZZ'rJe;:.
Signature of Owner/Agent: /L&vv. ‘

QFFICE ONLY

! Signature:

Date of Acceptance: Date of Hearing:

5 &pproved ! dented

! Approved with Conditions

SPECIAL EXCEPTIONS

This apphcat:on, along with the required fee and all necessary supplemental documents, has been
properly submitted and is herby accepted for consideration by the City Council at a public hearing in

& W "“z“"“*‘rE "MT 4 “”R ENAR ?:S the City Council Chambers at 7:00 PM on the date shown below:
A 22 1 !;b -19.
Signature: \) (AN\ m z \ M Date of Acceptanceo : Date of Public Hearing:
www . peachiree-city.org
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Peachtree City Building Department
153 Willowbend Drive
Peachtree City, GA 30269
March 1, 2013

Dear Sir or Madam,

1 am requesting a variance of 5 feet to the 30 feet setback in my subdivision to build a
larger deck in order to take advantage of the view of Lake McIntosh. We have been hearing of
the new lake for the entire 15+ years we have been living in the Planterra Ridge sub-division,
and have been planning our new deck for some time. My wife and I now have five
grandchildren and we would like to have a new deck large enough 1o enjoy with our entire
family.

Our current deck extends only 10 feet from the rear of the house, and given the almost
250 feet of rear property line, looks rather small in comparison to our house and to the decks of
our neighbors. With the requested variance, our new deck will be widened to 37°, from 16°, thus
complimenting the expanse of the rear elevation of the house. As a result, the new deck will
enhance the appearance of the house and lot, as seen from the golf course and the lake.

You favorable consideration is requested.

Thank you,

Wy e D
LR Vhened
VN

Geoff Bishop
401 Cimaron Park
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- Architectural Review Board
Request for Change or Modification

(. Submit completed form to ARB Chair - Jessica VanKirk - 1201 Carmine Ct - 678.876.0716 . |
All changes and modifications to homeowner’s property need to be approved by the Architectural Review

Board (ARB) before the change or modification can begin. Failute to apply for and receive ARB approval
may result in fines and/or removal of any changes made to the propetty.

Listed below are examples of changes or modiﬁcadom that need ARB approval:

l Exterior Modifications _ Play Equipment __ Exterior Change of Color - Basketball Goals Major Landscapigg_'

‘Some changes also require approval from the Peachtree City Building Department. These include, but ate not limited to: .

l House Addiﬁons Decks Screex;ed Porches Tree Removals Swimming Pools Fences & Walls l

Name Geoff Bishop ' IR Telephone ey 770-487-9366
Address 401 Cimaron Park Peachtljee City, GA 30269 W) _
Contractor (if applicable) AlVin's Handyman Services

Type of Change or Modification Deck replacement

+ Attach diagram of property lot showing outline of proposed change — including Jocation and dimensions
Attach list of building materials
Attach pictutes, blueprints or diagrams of proposal (if applicable) _ -
If a fence is part of proposal, provide description and diagram of proposal area and materials to be used
If paint or finish is involved (or change of color is requested), include paint chip(s) - larger samples may be
required if painting house or large objects v

¢ Attach copy of Peachtree City Building Permit (f applicable)

® s o o 9

| Estimated Start Date 03/01/2013 Estimated Completion Date 04/01/2013

Some modifications may affect neighboring property and the ARB may request that you notify all homeowners sharing 2 common
boundary line of the proposed change or modification. If this is the case, please indicate the names and addresses of those neighbors
you have notified: :

Name _ . . i - ‘ Addtesé :

» Name : : - Address
Name © Address

E -Most projects can be completed within 30 days. If work is not started or completed by the estimated completion date, ;;Jewﬁeqﬂntj%r -
Change-or-Modifieation must be submitted to the ARB for approval. Building materials must be hidden from street view and adjourning
properties. Deviation from the original request will require a new request. Each project will be considered on an individual basis. '

All properly completed Reguestfor-Ghange-or-2dodifieation forms will be reviewed by the ARB within 10 wotking days after the request is
received. A copy of this form will be returned to the homeowner showing that the request has been approved, returned with
Conditions, or Rejected. Conditional approvals will inclnde changes needed for approval. Rejected requests will inclade reason(s)for
denial and will be discussed with the homeowner.

Request Submitted 02/07/2013 s ‘ Requést Received 02/21/2013 v .
Approved o Conditions D . ‘ Rejected :u

Conditions or Reason(s) for Denial

jati » . Ty Yk  Sealmmye e
Association . ARB Chair___ (" { e T e, U3
Signature  (Name) Darg) Signature - (Name) (Date)

Modified 03/14/03
: PRCA




Peachtree City Building Department
133 Willowbend Drive
Peachtree City, GA 30269

Dear Sir or Madam

I'am writing in support of my neighbor, Geoff Bishop’s request fora 3 foot variance in order for
him to extend his deck. His new design in no way interferes with our view of Lake Meclintosh, and 1
believe his deck improvements will compliment rear vard improvements made by myself and others along
the western side of Cimarron Park.

Again, 1 support his request for a variance.

Kent Weathersby

403 Cimarron Park W
/




Board of Commissioners
March 28, 2013
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on March 28, 2013 at 7:00 p.m. in the
Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Jesse McCarty
Randy Ognio

Staff Present: ; Steve Rapson, County Administrator
Floyd L. Jones, County Clerk
Dennis Davenport, Interim County Attorney

Call to Order, Invocation, and Pledgéf of Allegiance
Chairman Brown called the March 28, 2013 Board of Commissioners meeting to order at 7:03 p.m.

Commissioner Barlow introduced Pastor Mike Statua of Community and Global Ministries at Grace Evangelical
Church, and spoke about Pastor Statua’s ministry.

Commissioner Ognio led the audience on the Pledge of Allegiance.
Acceptance of Agenda

Commissioner McCarty moved to accept the Agenda as published. Commissioner Oddo seconded the motion. No
discussion followed. The motion passed unanimously.

PRESENTATION / RECOGNITION:

1. Proclamation honoring Vietnam Veterans and proclaiming March 29, 2013 as Vietnam Veterans Day.

Commissioner Oddo read the proclamation honoring Vietnam Veterans. Nineteen men and women
introduced themselves or stood in the place of Vietnam War veterans representing every year of the war
and every military branch of the United States.

Ms. Allison Chambers, who helped organize this proclamation ceremony spoke about the dishonor the

Vietnam Veterans received whey returned from war. She stated that she was putting together a program
entitled Forty Years Later: A Hero’s Homecoming. She asked for help from the veterans, those who love

Attachment “B”




Minutes
March 28, 2013
Page Number 8

Commissioner Oddo moved to accept staff's request to adopt Resolution 2013-06 pertaining to the “Fayette
County 2012 Annual Report on Fire Services Impact Fees, including Comprehensive Plan Amendments for
Updates to the Capital Improvements Element and Short-Term Work Program (FY2013-FY2017)", and
authorization to transmit said document to the Atlanta Regional Commission. Commissioners Barlow and
Ognio seconded the motion. No discussion followed. The motion passed unanimously. A copy of the
request and Resolution 2013-06, identified as “Attachment 8", follow these minutes and is made an official
part hereof.

PUBLIC COMMENT:

Warren Oddo: Mr. Oddo said televising the meeting was a good and positive step, and he said the next step was to
stream the meeting on the internet where polling could also be enabled. He thought the topics addressed at this
meeting were ideal for registered tax payers to provide their input to the Board.

Tom Waller: Mr. Waller commented that in other Commission meeting, the speaker is shown, via the cameras, on
the televisions in the room. He asked why the speakers were not shown during this meeting. Chairman Brown
commented that the issue was being addressed, and he apologized on behalf of the County for the small televisions
in the room. He said the county was working on getting a larger screen so that the people could easily see and pick
out every individual facet of a presented document.

Frank Gardner: Mr. Gardner said his first experience coming to a County meeting was during the Stormwater Town
Hall Meetings. He said he wanted to see the Stormwater Management Department placed under the Public Works
Division to ensure fair rates. He stated that each of the Stormwater Town Hall Meetings had a different proposal on
how to have a fair stormwater fee. He suggested that there was not a fair way to issue fees, but that the closest way
to be fair was to put them on a "tax basis”. He also spoke about the floating docks at Lake Horton. He said staff
followed up on his comments made at a previous meeting, and they invited him to the Water Committee meeting.

He thanked the Water Committee for taking their time to listen to him. He felt the Water Committee was listening to
him and that there would be work in an effort to improve the launch boats at Lake Horton. Chairman Brown replied
that Mr. Gardner was “putting his feet where his mouth is” by keeping his word to come to the meetings, and by
attending the Water Committee’s meeting and by offering to help out.

Dennis Chase: Mr. Chase pointed out that Consent Agenda Item 13 referred to bacteria testing, and he asked the
Board to get clarification about what kind of bacteria would be tested and where the testing would take place.

CONSENT AGENDA:

Chairman Brown asked for ltems 8, 13, and 17 to be removed from the Consent Agenda. Commissioner Ognio
asked for ltem 11 to be removed from the Consent Agenda. Commissioner Barlow asked for ltem 9 to be removed
from the Consent Agenda.

Commissioner Oddo moved to approve Consent Agenda ltems 10, 12, 14, 15.and 16. Commissioner Barlow
seconded the motion. No discussion followed. The motion passed unanimously.

8. Approval to abolish twenty-one (21) vacant positions associated with the ERIP action plan.

Chairman Brown said he did not want to take this issue lightly for County Administrator Steve Rapson. He
said this request was part of the process that Fayette County was working on to provide balanced budgets
and to end deficit spending. He reminded the audience that the Board committed to the citizens to take the
necessary steps to curb spending and expenditures and to make the revenues meet the expenditures. He
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14. Approval of the Water Committee’s recommendation to approve a Variance in the Flood Easement
of Lake Mclintosh that authorizes the proposed existing deck additions to encroach in the County’s
flood easement and states that the County will be held harmless. A copy of the request, identified
as “Attachment 15", follows these minutes and is made an official part hereof.

15. Approval of the Water Committee’s recommendation to allow Fayetteville Main Street to insert a
flyer in customers’ water bills that are mailed in the month of May 2013. A copy of the request,
identified as “Attachment 16", follows these minutes and is made an official part hereof,

18. Approval of the Water Committee’s recommendation to allow Peachtree City Water and Sewerage
Authority to insert a flyer in the customers’ water bills during the months of October 2013 and
March 2014. A copy of the request, identified as “Attachment 17", follows these minutes and is
made an official part hereof.

17. Approval of the March 14, 2013 Board of Commissioners Meeting Minutes.

Chairman Brown said he wanted to make a change to the minutes. He moved that the last line on page 12
and the first line on page 13, which read “He mentioned that this would not be a cost that the county would
bear, but that it would be a cost that City of Fayetteville would bear”, be changed to “He mentioned that this
would minimize the cost to the County”. Commissioner McCarty seconded the motion. No discussion
followed. The motion passed unanimously.

OLD BUSINESS:

18. Consideration of Commissioner McCarty’s nomination of Sharon Herbert to serve on the Fayette
County Region Six Mental Health, Developmental Disabilities, and Addictive Diseases Regional
Planning Board, contingent upon approval by the Region Six Mental Health Board, and for this
three-year appointment to be determined by the Regional Planning Board’s Commissioner.

Commissioner McCarty moved to approve Old Business ltem 18. Commissioner Barlow seconded the
motion. No discussion followed. The motion passed unanimously. A copy of the request, identified as
“Attachment 18", follows these minutes and is made an official part hereof.

NEW BUSINESS:

19. Consideration of Chairman Brown’s recommendation to adopt Resolution 2013-10 supporting Home
Rule for Metropolitan Atlanta’s Counties and Cities.

Chairman Brown read Resolution 2013-10 into the record. The following is a copy of Resolution 2013-10;



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members

VIA: James L. Pennington, City Manager;

FROM: Paul J. Salvatore, Financial Services Director (76
DATE: April 10, 2013

SUBJECT: Phase II - Citywide Com/puter System Installation

April 18, 2013 City Council Agenda

Recommendation
Approve attached work order with VC3 to proceed with Phase II of the citywide computer
installation project in the amount of $312,276.61.

Discussion:

On June 21, 2012, Council approved a contract with VC3 for computer hardware, software,
peripherals and installation services. They were awarded the contract based upon the results of
an RFP process conducted by city staff, with the assistance of an independent third-party
consultant. In order to spread out the cost, the new network installation was broken up into three
phases, with Phase I budgeted in FY 2012 and Phases 2 and 3 budgeted in the current fiscal year
(FY 2013) with all phases being financed through a 5-year equipment lease. As we are currently
running behind schedule with Phases 2 and 3 due to unforeseen circumstances, we have
combined both phases into one work order to help expedite completion of the installation. Phase
2 also includes network switches and other equipment that will be compatible with the citywide
phone system replacement, also budgeted and scheduled for this fiscal year. The phone system
will be presented to Council as a separate agreement.

This work order falls under the Brand-name provisions of the city finance ordinances, referenced
below:
Sec. 34-119. Brand-name purchases.

The purchasing agent may elect purchase of a brand-name product or service when the goods comprise a
major brand system, program or service previously selected by the city and due to operational
effectiveness, future enhancements or additions, or maintenance and storage of spare parts preclude the
mixing of brands, manufacturers, etc.

(Code 1980, § 9-13(3); Ord. No. 00-735, 4-6-00)

Budget Impact
Funds are budgeted and available for this work order.
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Effective Date of Work Order: April 4, 2013
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1. Overview of Work Order

This Work Order is part of, and incorporated into the Services Agreement referenced above between Customer
and VC3, Inc. (the “Agreement”) and is subject to the terms and conditions of the Agreement and any
definitions contained in the Agreement. If any provision of this Work Order conflicts with the Agreement, the
terms and conditions of the Agreement shall control unless this Work Order specifically states that a particular
term and condition of the Agreement is being amended for the purposes of this Work Order.

2. Summary of Scope and Services and Fees

VC3 will provide the following services and deliverables for Customer under this Work Order for the following
fees:

A. VC3 will provide the Project Management for the staging, configuration, deployment, installation,
and test plans for the solution development. Additional project management responsibilities
include;

i. Act as a single point of escalation for Customer.
ii. Coordination of all on-site activities with Customer’s point of contact.
iii. Gather and review all documentation from installation team: acceptance testing and
Customer signature.

iv. Coordination of System Engineering services for necessary configurations and deployments.

v. Review and administer the Project Change Control Procedure with Customer.
vi. Coordination for shipping and receiving of all hardware.

vii. Verify completion of site documentation deliverables.

B. VC3 will complete the following tasks:
i. Configure Wyse Xenith central configuration.

ii. User Training on utilizing Workstations to use as Thin Clients.
iii. Work with Peachtree City staff to deploy 200 Outlook clients
iv. Configuration of Wireless AP Controller. (Configuration and locations to be determined
v. Onsite installation of APs.
vi. Replace 105 computers with thin clients.(To be determined during project plan)

vii. Replace 5 computers with thick clients.(To be determined during project plan)

viii. Deploy.an 30 VDIs from template.(To be determined during project plan)
ix. Add RAM to servers for additional VDIs.
x. Add Hard Drives to eVault Servers.
xi. NAS Data Migration of Willow 2 and City Home 2 File Servers

xii. Project Management for rewiring projects.

xiii. Initial configuration and onsite installation of switches. (To be determined during project

plan)
wzdsx
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3. Project Timeline

VC3 will provide a detailed project timeline following initial on-site Customer requirements meeting to enable
both VC3 and the Customer to ensure that all specific design criteria and priorities have been properly discussed
and integrated into the final project plan.

4. Assumptions

A. VC3 performs assessments between the hours of 8:00 a.m. and 5:00 p.m. EST, Monday through
Friday, excluding observed Federal holidays. VC3 Off-hours are defined as anything other than these
hours.

B. Remote access to Customer environment may be needed in order to gather data.

C. Customer may be asked to provide user information that is required to implement this Statement
of Work.

D. It is assumed that the Customer is purchasing all hardware and software outlined in Appendix A
“Bill of Materials” section of this document required to support this endeavor and that the success
of this project relies on the availability of these components.

5. Customer Requirements

A. Customer shall provide a primary point of contact to the VC3 Project Manager.

B. Customer is responsible for providing access for VC3 to sites that are owned / controlled by third
parties.

C. Customer will be asked to sign Customer Acceptance sign-off as concurrence of site completion for
each site where VC3 has provided Services under this SOW.

D. All relevant information and documentation must be provided to VC3 at least ten (10) business
days in advance of any milestones agreed upon by VC3 and Customer.

6. Customer Responsibilities

A. Customer shall coordinate with VC3 Project Manager to schedule all appropriate customer staff
members for training based on a negotiated training schedule adhering to the customers’ needs.

B. If applicable, Customer shall provide VC3 with a Letter of Agency and contact information for each
third-party vendor with whom VC3 will act as the primary interface on behalf of the Customer.

C. Provide applicable configuration and third party vendor contact information detail for applications
involving other service providers .

D. Provide secure storage area for equipment to be shipped.

E. Provide shipping addresses and contact names for each site.

VIC3 - Work Order Page 3 of 7




7. Change Management

Any services provided by VC3 to the Customer outside the scope of work outlined in this proposal will result in a
Change Order Request form or a separate Statement of Work. If the requested Change Order results in an
increase or decrease in the cost of or time required for completion of the work, VC3 will notify Customer
thereof and the adjustments will be reflected in the Change Order form. The Change Order form will not
become effective unless and until it is agreed to and signed by the Customer and VC3.

8. Acceptance Testing

VC3 and the Customer will perform acceptance testing at the time of installation and a Customer sign-off
document will be requested at the time of acceptance testing. If Customer fails to provide access for VC3 to
perform acceptance testing, or fails to participate in acceptance testing within three business days of being
notified by VC3 that the project is complete, the project shall be deemed accepted by Customer and will be
invoiced as though acceptance testing had been actually performed.

9. Project Boundaries

Work to be performed does not include any other services except those explicitly defined and stated in this
Work Order. Should additional services be desired, VC3 can provide additional services on an hourly basis or in
a separate Work Order.

10. Cost and Terms

On the Effective Date of this Work Order set forth above, this Work Order shall become part of the Agreement
referenced above.

The financial investment for the complete project solution is: $ 312,276.61.

. VC3 will deliver the services outlined in the Deliverables and Services section of this
document at a total cost of $ 104,954.94.

. VvC3 will deliver the hardware and software outlined in the Bill of Materials section of this
document at a cost of: § 207,321.67.

VC3 will invoice Customer per the table below. Services will be invoiced in accordance with the Milestone
Billing for Services and Hardware, Table A. Invoices may contain multiple milestones. Any taxes related to

-services purchased or licensed pursuant to this Work Order shall be paid by customer or customer shall present

an exemption certificate acceptable to the taxing authorities. Applicable taxes and freight charges shall be billed
as a separate item on the invoice.
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Table A - Milestone Billing for Services

Milestone Billing Milestone Description/Date Invoice Amount

Contract Signing  |50% of services at contract signing. $52,477.47
100% of Hardware and Maintenance upon signed delivery. $207,321.67

Project Completion |50% of services upon completion. $52,477.47
Total $312,276.61

VC3, Inc.

By:

Name:

Title:

Date:

City of Peachtree City, GA

By:

Name:

Title:

Date:
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Exhibit A - Bill of Materials

e i b B
Wyse Xenith 2 65 $307.16 $19,965.71
.5"DVI cable 65 $9.40 $611.00
12" Speaker Cable 65 $3.53 $229.41
VA2232wm-LED Display, power cable, VGA video cable, audio cable, 75 $210.06 $15,754.41
OptiPlex 3010 Desktop; Win7, Microsoft Office Home and Business 2010, N( 5 $826.01 $4,130.06
Y Cable for Dual video 10 $25.66 $256.59
12" VGA Cable 10 $10.94 $109.41
8GB Dell Certified 2R RDIMM 1333Mhz 12 $111.76 $1,341.18
2TB Hard Drives for R520 16 $543.52 $8,696.28
Network Infrastructure Upgrade 1 $32,687.75 $32,687.75
Single Mode Fiber SFPs 30 $88.24 $2,647.06
MultiMode Fiber SFPs 4 $58.82 $235.29
Fiber Patch Cables 16 $88.24 $1,411.76

B N e Ve A G
Windows 7 VDA license for VDI

$106.49

$2.129.75

eVault Software Capacity Edition 1TB

$9,775.00

$9,775.00

24x7 support for eVault Software Capacity Edition

$1,955.00

$1,955.00

'2’5:04 \;\/ireless Cotroller wi

1 $4,546.50 $4,546.50
2504 Wireless Controller Console Cable 1
2504 Wireless Controller with 0 AP Licenses 1
2504 Wireless Controller SW Rel. 7.0 1
AC Power cord North America 1
5 AP License for 2504 WLAN Controller 5
Base Software License 1
802.11a/g/n Fixed Unified AP; Int Ant; A Reg Domain 25 $696.50 $17,412.50
802.11n AP Low Profile Mounting Bracket (Default) 25
Ceiling Grid Clip for Aironet APs - Recessed Mount (Default} 25
Cisco 1140 Series |0S WIRELESS LAN LWAPP RECOVERY 25
Catalyst 2960S 48 GigE PoE 370W, 4 x SFP LAN Base 2 $4,415.75 $8,831.50
Catalyst 2960S FlexStack Stack Module optional for LAN Base 2
AC Power cord, 16AWG 2
Cisco FlexStack 50cm stacking cable 2
Catalyst 2960-SF 48 FE, PoE 370W, 4 x SFP, LAN Base 12 $4,075.75 $48,909.00
AC Power cord, 16AWG 12
Catalyst 2960 24 10/100 PoE + 2 T/SFP LAN Base Image 6 $2,545.75 $15,274.50
AC Power Cord (North America), C13, NEMA 5:15P, 2.1m 6
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SMARTNET 24X7X4 2504 Wireless LAN Controller with 25 AP $832.00 $832.00

SMARTNET 8X5XNBD 802.11a/g/n Fixed Unified AP; Int Ant 25 $80.00 $2,000.00
SMARTNET 24X7X4 Cat 2960S Stk48 GigE PoE 370W,4xSFP LBas 2 $538.00 $1,076.00
SMARTNET 24X7X4 Cat 2960-SF 48 FE, PoE 370W, 4 x SFP LAN 12 $422.00 $5,064.00
SMARTNET 24X7X4 Cat2960 24 10/100 PoE-2T/SFP LAN Bse Im 6 $240.00 $1,440.00

VC3 - Work Order
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Counci
FROM: City Manager :

DATE: April 10,2013

SUBJECT: Consider Cancellation of the May 2 and May 16, 2013 Regular City Council
Meeting and Holding a Meeting on May 9, 2013
April 18, 2013, Council Agenda

Recommendation:

That Council consider cancelling the May 2 and May 16 regular City Council Meeting and
holding a meeting on May 9, 2013.

Discussion:
Due to numerous budget meetings and workshops, Council Member Eric Imker would like to
discuss and consider having only one regular City Council Meeting in May. He proposes

cancelling May 2 and 16 Council Meeting and holding a meeting on May 9.

Budget Impact:

This item has no budgetary impact.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council

FROM: City Manager
DATE: April 10,2013

SUBJECT: Discuss/Guidance on Future Land Use Planning
April 18, 2013, Council Agenda

Recommendation:

That Council authorizes staff to proceed with developing a land use plan.
Discussion:

In recent months, there have been several proposals and discussions relative to annexations,
particularly along GA 54 East. With that in mind, it is suggested that this is the appropriate time
to develop a longer term land use plan which would outline future growth areas, if any. This is
an item that requires Council’s guidance as to whether staff should move forward with said
planning effort. Discussion and direction is requested.

Budget Impact:

This item has no budgetary impact.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council

FROM:

DATE:

Discuss Proposal from Chicks4pte to Allow Backyard Hens in PTC
April 18, 2013, Council Agenda

Recommendation:

That Council consider the proposal from Chicks4ptc to allow backyard hens in Peachtree City.

Discussion:

There will be a short PowerPoint and discussion from Julee Smilley from chicks4ptc. She will
talk about the value of backyard hens, debunk the chicken myths and propose a pilot program for
Peachtree City.

Budget Impact:

This item has no budgetary impact.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council

FROM: City Manager
DATE: April 10,2013

SUBJECT: Discussion of County Wide SPLOST
April 18, 2013, Council Agenda

Discussion:

Council Member Dienhart has asked that Council discuss the proposed county wide SPLOST for
core infrastructure and communicate its findings with the County.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council ~ /

FROM: City Manager
DATE: April 10,2013

SUBJECT: Discussion of Traffic Conditions on GA 54 West
April 18, 2013, Council Agenda

Discussion:
Council Member Dienhart has request that Council discuss the erosion of traffic conditions on

GA 54 West and how this could be addressed. City actions are limited because this is a State
Highway under the direct control of GDOT.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor & Council Members
VIA: James L. Pennington, City Manager

Paul Salvatore, Finance Director £S5,
Jon Rorie, Community Servic Directoq\/
Angela Egan, Purchasi
FROM: Cajen Rhodes, Recreation Administrator ek
DATE: April 11, 2013

SUBJECT:  Consider proposed changes to the USA Pools contract.

Recommendation:

City Staff recommends that the contract with USA pools be amended to move
the responsibility for providing pool chemicals from the City of Peachtree City to
USA Pools. It is also recommended that summer pool hours at Glenloch
Recreation Center be reduced 8 hours per week.

The current USA Pools contract expires December 31, 2014. City Staff
- recommends extending the USA Pools contract an additional three (1) year
options ending December 31, 2017.

Discussion:

City Staff met with USA Pools management to discuss reducing pool operating
costs. USA Pools has offered to assume the responsibility for providing all pool
chemicals required by the Health Department for both Kedron and Glenloch
pools beginning May 25, 2013. Additionally, after analyzing the summer pool
usage at Glenloch pool it is recommended that the pool hours be reduced as
shown below.
Days 2012 Hours New hours

1-7 p.m 1-6 p.m

M-F




The USA Pools annual coniract is $249,024. The Recreation Department currently
budgets $19,700 annually for chlorine and pool chemicals to be utilized at City
pools. The proposed USA Pools Addendum will allow for the Recreation
Department to no longer budget for chlorine and chemicals as USA Pools is
prepared to absorb those costs. In addition, we will see a decrease in the
annual USA Pools contract of $3,244.00 as a result of reduced hours of operation
at the Glenloch pool.

Budget Impact:

The budget impact for FY2013 will be a reduction of $16,506.00 and the budget
impact for FY2014 will be a reduction of $22,944.00

Attachments:

Cost Proposal Sheet- USA Pools contract
USA Pools Contract Addendum
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April 11,2013

The stated sections, herein, of the existing coniract between USA Pools of Georgia, Inc. and the City of
Peachtree City is amended to the following specifications, All other termns and conditions remain in force,
The effective date of this addendum will be May 25, 2013.

Section 11, Pool Operation _
The following changes will be made to the existing schedule. All other parts of this

section remain in force. Pool will be open Memorial Day and July 4™ under normal

hours.

Glentoch

Saturday 1:00 pm — 6:00 pm
Sunday 1:00 pm — 6:00 pm
Monday 1:00 pm — 6:00 pm
Tuesday 1:00 pm — 6:00 pm
Wednesday 1:00 pm — 6:00 pm
Thursday 1:00 pm - 6:00 pm
Friday 1:00 pm - 6:00 pm

Section 19A. Pool Cheniicals and Supplies:
Item #1 shall be removed and replaced with the following:

“1, The following chemicals for safe and clean pool water shall be provided
throughout the summer.

chlorine diatomaceous earth
calcium chloride soda ash

sodium bicarb pool acid

stabilizer

Note: If additional chemicals or labor are required to maintain or correct pool water
chemistry due to failure or breakdown of Owner’s equipment or loss of water duetoa
defect in Owner’s pool or recirculation system, Company shall notify Owner of such
breakdown or defect, and if Owner elects not to remedy problem Owner shall pay as an
additional charge, the reasonable expense of all said additional chemicals and or labor.”

Section 30. Payments

The annual contract price will now be $245,780.00,

Matt Satterly Authorized agent Date
USA Pools City of Peachtree City




PEACHTREE CITY FIRE/RESCUE

MONTHLY REPORT
January - March 2013

RESPONSE BENCHMARKS (12 MONTH LOOK-BACK) (April 12 —March 13)

Fire Response 5:20 Fire Response 9:20 Fire Response 9:20

Vehicles Personnel

7%
37%

B C

EMS Response 5:00 EMS Response 9:00

) 5%

Benchmarks are based on NFPA 1710 Standards as follows:

A) Fire Call: First arriving Engine Company arrives in 5 minutes 20 seconds from notification 90% of time. (Engine & 4 Firefighters)

B) Fire Call: Initial full alarm assignment arrives in 9 minutes 20 seconds from notification 90% of time. (2 Engines,Aerial,Squad,Ambulance)
C) Fire Call: Initial full alarm assignment arrives in 9 minutes 20 seconds from notification 90% of time. (15 Firefighters)

D) EMS Call: First arriving EMS Unit arrives in 5 minutes from notification 90% of time. (EMS Unit & 2 EMTs/Paramedics)

E) EMS Call: ALS Ambulance arrives in 9 minutes from notification 90% of time. (EMS Units & 4 EMTs/Paramedics)



MONTHLY RESPONSES (Last 12 Months)

Fire Department Response by Call Type

~&—Fire Calls
—8—EMSCalls

—==Total Calls

TOTAL ANNUAL RESPONSES (PAST 13 CALENDAR YEARS)

Fire Department Calendar Year Response Totals

3500
3000
2500
2000
1500
1000

500

—e—-Fire Calls
—8- EMS Calis
—— Total Calls

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
YTD




TRAINING HOURS (Last 12 Months)

Monthly Fire Department Training Hours
3500
3000
2500 § ® Administrative Training
2000 B Fire Training
1500 § 8 EMS Trairing
1000 & B Total Training Hours
500 £
O Sl L5 a eI o St Ll LG ] St &)
Apr-12  May-12  Jun-12 Juk12  Aug-12  Sep-12  Oct-12  Nov-12  Dec-12  Jan-13  Feb-13  Mar-13
QUARTERLY FOCUS AREA

Every Quarter the Fire Department has a different focus. This area of the monthly report will
show where the department is in accomplishing its goal or requirement. The following are the focus
areas and how many items must be completed or done per quarter. The charts will change with the
quarter changes.

Mar-13  Business Fire Inspection GOALS
336 Jan-13
33% 38
4% p— Jan-Mar (Inspections-1013)
ncorplele (=TI s uFeb. Apr-Jun (Hydrants-1704)
o 639 BMar-B Jul-Sep (Pre-Plans- 1024)
63% B incomplete Oct-Dec (Public Education-3500)
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

FROM:

DATE:

SUBJECT: Approve Matrix Consulting Group for City Public Safety Assessment
April 18, 2013 Council Meeting

RECOMMENDATION: That City Council authorize the City Manager to enter into an
agreement with Matrix Consulting Group to conduct a Fire and Police Organizational and
Operational Efficiency Analysis for $65,000.00.

DISCUSSION: Request for Proposals (RFP) were sent to twenty potential proposers as well as
posted to the City’s website. Seven vendors submitted proposals.

Proposals were evaluated on the following criteria:

e Quality and thoroughness of the proposal. 20%
e Past experience, expertise and demonstrated ability to work with City staff. 20%
e References and/or recommendations from past clients 15%
e Costs associated with developing, preparing and presenting the study. 25%
¢ Ability of the firm and the firm’s subcontractors to provide the services

requested as well as financial stability 20%

Staff members from various areas of the City spent time individually reviewing and rating the
proposals; using the weighted criteria listed above, all four staff members rated Matrix
Consulting Group, ICMA and Management Partners as the top scoring vendors. Staff members
then met as a group to further review proposals and make a recommendation. While Matrix and
ICMA were both well qualified, it was Matrix’s repeated reference to employee input, usable
deliverables, precise methodologies and an appropriate price point that caused their rating to be
highest. In addition, reference checks have been positive for Matrix. For your information, a
listing of the seven vendors is attached

Budget Impact:
The City did not budget for this analysis in fiscal year 2013. The current cost proposal is

$65,000.00. Staff recommends the Council approve the funds for this project come from general
fund cash reserves.




RFP RESPONDENTS

Emergency Services Consulting International
The Novak Consulting Group

Management Partners

Matrix Consulting Group

MGT of America, Inc.

Paramount Solutions

ICMA

Wilsonville, OR
Cincinnati. OH
Cincinnati, OH
Mountain View, CA
Austin, TX
Woodstock, GA
Washington, DC




