Peachtree City
Mayor & City Council
Kim Learnard, Mayor
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\_@_C_ll:y REGULAR MEETING AGENDA Clinton Holland, Post 3
GEORGIA APRIL 6, 2023 Frank Destadio, Post 4
6:30 p.m. SCAN FOR AGENDA PACKET

I. Call to Order
ll. Pledge of Allegiance and Moment of Silence

. Announcements, Awards, Special Recognifion
1. Dr. J. Jeffery Marshall Excellence in Emergency Cardiac Care Award i .
Presented to: (Murphy) L T ormnmmomen mearet
Blake Chisolm, Brian Glennie, Dwayne Gowen, Trent Jenkins, Jared Joiner, Bryan McKenzie
Landon Steenbergen, and Frank Thompson

IV. Public Comment

V. Agenda Changes

VI. Minutes
1. March 16, 2023, Meeting Minutes
2. March 16, 2023, Executive Session Minutes

VIl. Consent Agenda
1. Surplus and Disposal of 2003 Asphalt Zipper & Trailer
2. Revocation of CAMS regarding Fire Department Operations

VIIl.  Old Agenda Items

IX. New Agenda Items

04-23-01 Policy 8-14 Public Comment Guidelines (Destadio)
04-23-02 Award 2023 Paving Bid to Atlanta Paving and Concrete (Miller)
04-23-03 Employee Compensation Plan (Brown)

X. Public Hearings

XI.  Council/Staff Topics
1. Policy 8-06 Naming of Facilities, Parks & Other Areas (Learnard)

Xll. Executive Session

Xlll.  Adjourn

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting
This meeting will be held in Council Chambers at City Hall



City Council of Peachtree City
Meeting Minutes
Thursday, March 16, 2023
6:30 p.m.

The Mayor and Council of Peachtree City met in regular session on Thursday, March 16, 2023. Mayor
Kim Learnard called the meeting to order at 6:30 p.m. Council members attending: Frank Destadio,
Clinton Holland, Mike King, and Phil Prebor.

Presentations

Library Director Jill Prouty infroduced the library’s first collection of personal essays, “Hip Pocket: An
Anthology of Peachiree City,” created by local authors. Prouty explained that the idea for the
anthology came about after a writing workshop in 2018, but, with COVID and other obstacles, it took
four years to get to publication. All the essays focused in some way on life in Peachtree City, and the
cover photo was taken by a Fayette photographer. The book was dedicated to the late MT Allen,
who served as Peachtree City Library Director for many years, and her daughter, Tamara Allen
Moore, read a poem she wrote in her honor. Prouty presented copies to the contributors and to
Council Members. She said the anthology was available on Amazon, adding that they hoped to
make it a biennial publication.

Announcements, Awards, Special Recognition

American Legion Post 50 presented the Law Enforcement Officer of the Year award to Peachtree
City Police Officer Zachary Pye. The Fire Fighter of the Year, Edward Russman, was not present and
would get his award at a later date.

Public Comment

Margaret Ross told Council she and others in the audience were wearing green to remind themselves
and Council to conftinually look for opportunities to save taxpaying citizens greenbacks, or money, for
election costs. Her group had done a pre-analysis, which was the first stage of a feasibility study, and
in May would request that City Council vote to conduct a study.

Cathy Vaught infroduced herself as a veteran and a tfrained and experienced poll watcher and
ballot adjudicator, saying her group felt this was the right time to talk about saving citizens money on
municipal elections. She reviewed ways Peachtree City could save money if it ran its own elections
and used paper ballots, such as eliminating costs for testing, rental of storage space, gasoline to
fransport equipment.

Claudia Eisenberg told Council that families were facing higher costs in nearly everything. Thousands
were spent fo pay a Dominion employee during elections. Paper did notf require technical support.
Palmetto had always run their own elections, using paper ballots, and she said five Fulton County
cities were moving towards running their own elections using paper ballofs.

Suzanne Brown said she was an experienced poll watcher, elections worker, and ballot adjudicator.
In the most recent City election, she reported that Peachtree City paid $53,000 in early voting labor
costs, but they could have voted just at the Library with double the equipment and staff for a savings
of more than $25,000. She pointed to other polling places that could be consolidated. Brown went on
to say that Fayette County must pay to replace or repair equipment worth more than $500,000 now
that the contract with Dominion was over, and they would pass the costs on to Peachtree City. A
feasibility study would examine all elections expenses, whether they were paid by the State, the
County or the City. They needed to eliminate costs, noft just switch who paid for if.
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Joseph Smith said the use of voting machines exposed the personal information of voters, which was
being stored out of the United States in a cloud environment, which violated State code. They were
paying a lot of money to have information stolen, he stated.

Tamara Moore, MT Allen’s daughter, said she was speaking about her mom on behalf of her father
and her brothers. She recalled going to the original Peachtree City Library with her mother as a child.
Her mom then began a career working with the library, with a nearly 40-year career as the head
librarian. Moore said her mother died of breast cancer in 2020, and she was there to request that
they name the library in her honor. The Fred amphitheater was named after former Mayor Fred
Brown, and there were many other tributes fo men who played a role during Peachtree City's early
days, but Moore noted that her mother shepherded the library through the years to what it was
tfoday, and she hoped they would consider this.

Council approved the policy to combine annual golf cart registrations into one three-year period
and collect all three annual fees in one payment in the first year, John Dufresne reported, adding
that the policy also said the fees collected in advance would be deferred until the appropriate year.
Generally accepted accounting principles said a payment made in advance was categorized as
deferred income and considered a pre-payment for a service to be performed in the future, with the
deferred income reported in that future period. In fiscal years 2017 through February 2023 the City
received $1,496,415 in resident registration fees, Dufresne stated. Of that, $944,040 were pre-
payments for registration in subsequent years and was supposed to be deferred. He said it did not
appear that this was reported in the periods it was supposed to be, as there was no transparent
internal control to track the money. He concluded that these pre-payments were directed to other
accounts for other uses. That was unlawful and could be considered fraud, he said, asking Council to
review the policy and make the appropriate changes.

The former City Manager, Keith Larson said, told him at the start of the meetings of the citizens’
advisory group on path safety that he did not want any citizen input, and Larson noted that group’s
final report was not available on the City website. He reminded the Mayor that during her campaign
she pledged to restore the citizen recreation committee. That was held up until they hired a new City
Manager, which had happened. Larson noted that Robert Curnow, the new City Manager had
expressed surprise atf the lack of citizen committees or advisory groups. Larson had some suggestions:
recreation committee, path fraffic safety, and a senior advisory group.

Agenda Changes
King moved to pull item 3 from the Consent Agenda for further discussion. Holland seconded. Motion
carried 5-0.

Minutes

February 16, 2023, Regular Meeting Minutes

King moved to approve the February 16, 2023, Regular Meeting Minutes. Holland seconded. Motion
carried unanimously.

Consent Agenda
1. FY2023 Budget Amendment- Reclassification of Municipal Court Position
2. FY2023 Budget Amendment - CERT Grant
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4. Approval of Coniract to Sell Property to Gerresheimer

5. Consider Compact Skid Steer Loader Replacements

Destadio moved to approve Consent Agenda items 1-2 and 4-5. Holland seconded. Motion carried
unanimously.

3. Consider Citizen Engagement Tool - Zencity

King said he first saw this in the meeting information packet he received on Friday and did not make
much of it, but he had since done a little research. Firstly, he said he wanted o say Zencity was not a
Chinese spy company as some citizens had alleged, nor was it Chinese owned; he had found it was
owned by an Israeli firm that had investments all over the world, as most companies did, and some
were in China.

King stated to Curnow that he was bringing this up not as a trust issue, but as a validation issue. He
suggested they just run this for part of the year at a cost of $29,000 and see what it was worth. If it was
good enough to use, they could decide to invest $64,000 a yearin it.

Curnow, the Mayor noted, had been an information technology (IT) specialist for 30 years, and she
asked him to shed some light on this. Addressing King's concerns, he explained this was a 12-month
contract that went into effect af the fime it was signed. Within 90 days of its renewal period, either
party could opt to no longer continue the confract. He infended to use it for a year to validate how it
worked with the City’s data fo determine the best use. Zencity offered software opftions with different
uses in different cifies, and he infended to look through the portfolio and determine which ones they
needed to keep a year from now if they continued the contract.

Could they not do what King suggested? Destadio asked. King asked if they had a sunset for the
program if needed? City Attorney Ted Meeker said this was a 12-month agreement; if they did
notwant to go beyond the initial 12 months, it could be cancelled with 90 days nofice.

Was this being used in other citiese Learnard asked Curnow, who said he used it in the city he came
from for many years. It was used in more than 300 cities worldwide, including Savannah, Clayton
County, Auburn, Peachtree Corners, and South Fulton, adding there were many large metropolitan
governments that used it.

One of things that impressed them during the City Manager search process, Destadio remarked, was
that Curnow was a cybersecurity expert. He asked Curnow to elaborate on his credentials.

Curnow explained that he had been a cerfified information systems security professional since 2011
and worked in IT for more than 20 years. He had been an IT director and a systems administrator who
implemented security technology in large government agencies. He was a local information security
officer and an information security officer in law enforcement applications in the previous city where
he worked for 11 years. His IT background went back to 1999 and certified information security was
part of that. He had taught information security and computer forensics at the college level.

Destadio mentioned that both he and King found that this company was from Israel. Was that frue?

Curnow told him he had not found any ties to China, if that was his concern. This was an Israeli
company and was considered the de facto standard for the International City Managers Association
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(ICMA). It was a technology that was used in more than 300 government agencies, including law
enforcement.

Prebor asked Curnow to elaborate on the goal of this action. Curnow explained that the information
ZenCity aggregated was information that was in the wild already on the Internet. Anything posted on
social media became publicly available information, he commented, and Zencity listened for
keywords relating to Peachtree City and had the ability to bring all that back to a dashboard. Right
now, the City’'s Communications Department was spending hours a week combing through social
media to make sure they kept on top of topics that were important to residents. This would bring it
back to a single platform that someone could monitor in order to enable the City to deploy ifs
resources efficiently and effectively to meet the needs of residents.

Holland said he spent about three hours looking fo see if Zencity had ever had any connection with
the Chinese Communist Party and found none. He did find that Microsoft had invested in this
company, as they did with 100 other companies of this type all over the world. Just because
Microsoft had connections in China did not mean that Zencity's data was being collected and used
for nefarious reasons. He said he did not think residents would be as concerned if, instead of
Microsoft, Warren Buffet was an investor. Zencity was endorsed by police chiefs and used by many
governments. That meant a lot of people had done background looks on Zencity and decided it was
a safe company. He also noted that there were other companies that did similar things, but Zencity
was considered the top one.

King moved to approve Consent Agenda item 3, Consider Citizen Engagement Tool — Zencity. Prebor
seconded. Motion carried unanimously.

Old Agenda items

11-22-02 Request to Continue the Recruitment Sign-On Bonus through August 2023

Areta Galloway of the Human Resources Department said this sign-on bonus was first approved in
August 2021 for a year, then extended for six months through February 2023. They were requesting to
continue it for an additional six months until August 2023 because it had been a beneficial
recruitment tool. Since the program'’s inception, 83 employees who received the sign-on bonus had
been hired, she reported.

Destadio moved to approve Old Agenda item 11-22-02, Request to Continue the Recruitment Sign-
On Bonus through August 2023. Prebor seconded. Motion carried unanimously.

02-23-05 Ordinance #1206 & Policy 4-07- City Council Meeting Procedures and Rules
Curnow reminded Council that he brought this item forward at their last meeting. It regarded who
could add items to City Council meeting agendas. Since that meeting, at Council’s request, staff
had done more research.

City Clerk Yasmin Julio explained that the ordinance contained two sections related to this: the code
and the policy. The code said that any person might request to have an item placed on the agenda.
It did not limit this to residents; it could be anyone--business owners, developers and so on. All they
had to do was submit their item in writing to the City Clerk’s office by 5 p.m. on the Friday prior to the
Council meeting. But this conflicted with another ordinance that required the agenda and packet
be completed by 5 p.m. on Friday, which left no leeway for staff to put the packet together and sfill
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accept agenda items up to that fime. There also was a policy stating that public items to be
included on the agenda had to be submitted by 5 p.m. on the Friday prior to the meeting.

Staff contacted 30 cities and counties to see how they regulated who could put items on the
agenda and did not find any that allowed a person to place an item on the agenda without some
type of vetting process, such as approval by staff or placement by the Mayor or elected member.
Some cities had ordinances; others had policies, Julio stated.

Fayette County said a citizen could present a proposal when all other available remedies for their
particular situation had been exhausted. That typically meant they had first reached out to staff or a
commissioner fo resolve the issue. The citizen must complete a request and forward it fo the
Administration department, and the County Administrator would decide whether or not to place it on
the agenda. The County’s policy also noted that nothing prevented a citizen from discussing a
specific request or making comments during the Public Comments portion of a regularly scheduled
Board of Commissioners meeting.

In Fayetteville, placement of agenda items was discussed in an ordinance where it stated that the
City Manager created the agenda for the meetings. Anyone who wanted an item on the agenda
would submit that request to the City Manager.

Julio said she would noft discuss all 30 of the jurisdictions they contacted, but she did present a spread
sheet showing the profocol in a few. Some places required the approval of multiple Council
Members. In South Fulton and Fairburn, though, just one Council Member or the Mayor could add an
ifem. In Fairburn, any person could request o be on the agenda, but the City Administrator had to
approve it. Staff could add agenda items in those cities. In both cities, this was by ordinance, not

policy.

Brookhaven and Milton required support from two Council Members in order to add agenda items,
and the Mayor was allowed to add items, as could Staff. Brookhaven required the Mayor’s approval
for staff fo add items. No other persons could request to add agenda items. This was regulated by
ordinance in both cifies.

Suwanee and Sandy Springs allowed Council Members to add agenda items, as well as the Mayor
and staff. No other person could add items in Suwanee, while Sandy Springs required support from
the Council Member from that person’s district. Julio noted that Peachtree City's Council was
elected at-large, not by districts, which meant that citizens could go to any Council Member for
assistance.

Julio noted that she also worked in the Public Communications department, and they kept abreast
of what people were talking about online. She remarked that many online commenters had claimed
removing the policy of allowing any person to add agenda items was a violation of their First
Amendment rights. City staff had received fraining provided by the Georgia Municipal Association to
ensure that they did noft infringe on anyone'’s First Amendment rights. She played a clip from the
fraining session with aftorney Ken Jarrard, a specialist in the First Amendment, that explained
protections for free speech.
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Jarrard said First Amendment rights boiled down to four areas, each with its own structure as to the
degree of limitations the government could impose. The law created four types of fora, which Jarrard
explained was the plural of forum.

The most Constitutionally sacrosanct was the tfraditional public forum. Courts had recognized that
there were traditionally places where people had assembled to speak in public, such as parks,
sidewalks, rights-of-way, the front lawn of the courthouse. Those were the areas where the courts took
the most care to ensure that government did not do anything to limit speech. Any content-based
restriction on speech there would receive strict scrutiny, which was a term denoting the highest level
of Constitutional review. The government could intervene only if they could show a narrowly tailored
regulafion that served significant government interest and that they provided alternative channels of
communication. Jarrard summed it up by saying if government attempted to regulate speech in a
fraditional public forum, 99 times out of 100, it would fail in the courts.

A designated public forum, he explained, was a place the government had designated as a place
to speak. As an example, he said Peachtree City could make its Council Chambers open to anyone
who wanted to come in and speak. However, the City could not restrict the content of those
speeches or who used the room.

A limited public forum was similar to a designated public forum, but the public property was limited
to use by certain groups or dedicated solely to the discussion of certain subjects. An example was
the public comment section at every City Council meeting. The public was not allowed to just shout
out comments during a meeting, but the Council had opened up a section of their meeting for
public comment when citizens could talk about almost anything for the time allofted them. In a
limited public forum, the government had a right to dictate content, but could not limit the
viewpoint.

The final category was non-public forums. Jarrard noted that governments usually owned a lot of
property, but that did not mean citizens had the right to show up and begin speaking. Government-
owned property could be a non-public forum.

Julio stopped the video there, saying she just wanted to make sure there was some education on the
types of fora. She reminded Council that the current ordinance said anyone could have something
placed on the agenda by that 5 p.m. Friday deadline. But, as they had just seen, City Council
meetings were a limited public forum, and Council could regulate the content. Under the current
ordinance, any person, nof just any resident, could have an item added to the agenda. Even though
Staff had no information on topic, they technically had to add it. The recommendation was not only
to change the time that items must be submitted, but to institute a vetting process.

The proposed amended ordinance allowed City staff, with the approval of the City Manager, Mayor,
or any Council Member, to submit an item for inclusion on the agenda by filing a request with the
City Clerk by noon on Thursday. That would provide staff with enough time to see what was going on
the agenda. Julio reminded Council that the policy and ordinance went together, and the policy
would be updated to reflect this. The change in language would remove the mention of public
requests by Friday at 5 p.m. from the policy and also remove an outdated mention of submissions to
the IT department since the City Clerk’s office now put the agenda together.
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The policy changes were to ensure that the content of the information being proposed for addition
to the agenda was content relating to Peachtree City. They would know that because the
information would be submitted to the Mayor or at least one Council Member to ensure that
someone had some knowledge about the item beforehand. She showed the ordinance and the
policy that was being proposed, highlighting the changes, primarily that agenda items had to be
submitted to the City Clerk’s Office by noon on the Thursday preceding the meeting.

King asked why an item proposed by a citizen had to go on the agenda for the next meeting? Could
it not go two weeks or more later?2 That would sfill give any person the right fo add an agenda item,
although King said he would prefer to see it limited to any resident. He said he did not like the extra
step of the Mayor or a Council Member having to request the item be added, noting that he was
elected by the people, and if someone wanted an item on the agenda, it would go. He was not
making a request of anyone.

Also, he noted that it was infrequent that a citizen asked for something to be placed on the agenda,
saying he could recall that it had happened only once this year and that was the night that this item
also made its first appearance on the agenda. King stated that timing was atrocious. He said he
looked back and, before Suzanne Brown made her presentation at the last meeting, the last citizen
fo place an item on the agenda was Bill Posey talking about the drop boxes at the Peachtree City
Post Office. The infrequency of these requests did not warrant changing the ordinance and policy,
he continued.

He remarked that a citizen had a right fo redress, and, although he understood the purpose of the
proposed changes, it fook away from the fact that a person in the United States would not be
guaranteed the right to approach the government that was closest to him.

Julio acknowledged they could wait a week or two to put the item on the agenda, but that did not
dictate content. The items placed by citizen would have to be added, even it they had nothing to
do with Mayor and Council. There was an unlimited possibility of who could come in and what they
could talk about.

What if it said, "any resident of Peachtree City” instead of “any person?” King asked. What about
business owners?2 Julio asked. Property owners or developers? Churches? King replied they could put
a comma after residents and add whoever they liked as long as they were associated with
Peachiree City. As an example, he cited the non-residents who served on the board of the
Convention and Visitors Bureau (CVB). They were appointed because they had a business interest in
Peachtree City. King said he was just trying to keep open a way for residents and business owners to
bring items before Council for a decision. They would still have to convince Council it was worth
doing. He said that is what the country was founded on, not government telling him what he could
and could not do.

It was staff’s job to present information to Council in a more concise manner, Julio said. A lot of
commas was not something you would typically see in a policy. What they had done was draft a
proposal that would allow all those individuals behind those commas to find a solution to move an
item forward.
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She noted that King had also mentioned this had not been an issue in the past. She disagreed, noting
that in her two years with the City, she had seen denials by the City Manager that essentially were in
violation of this policy. Under the new City Manager, there had been people asking to have items on
the agenda that were previously denied. King said he did not know anything about that.

Prebor commented that if someone came to those on Council and could not get even one of them
to agree that it should be on the agenda, then maybe it should not be. What if someone proposed

making Peachiree City a sanctuary city with tents on Drake Field2 What if someone wanted to offer
clean needles to heroin addicts? He would not support those proposals. King said he would not

either. Then why would they let somebody make an hour- or two-hour presentation to Council about
ite

There were issues where these requests were valid, such as with the drop boxes, Prebor
acknowledged, or Law Enforcement or Fire Fighter of the Year. Backyard hense Learnard suggested,
and Prebor said that was possible. He was not interested in defunding the police, but wanted to hear
more about saving money with paper ballots. But, he went, all they needed was one person on
Council to support it. They were not going to vote, just gather information.

Even though they did not support defunding the police, King stated, American citizens had the right
fo voice their opinions. They could limit the presentations, he said. How? Prebor asked, and Julio
noted that the policy did not currently limit how much time was allotted for a presentation. Prebor
added that although King said he was not aware of any issues, he was aware of a few over his seven
years on Council, and the City Clerk had referred to a few others that were denied by the former City
Manager. Did they want fo put the new City Manager in that positione All they needed was one
Council Member to agree, and it would be on the agenda. If they could notget even one, was the
request worthwhile? Prebor wondered.

Destadio said he agreed with King at the last meeting when he asked them to pause and look more
closely at this proposal and noted they all believed in freedom of information. When King stopped
them at the last meeting, Destadio said it reminded him of when they used to have a first read, then
a second read of any new ordinances or amendments. On the first read, Council made comments,
then sent it back tosStaff for revisions before the final vote at the next meeting. This also gave them a
chance to get input from citizens. He wanted to go back to that process and get input from citizens.

He said he could foresee citizens coming forward to get issues previously denied on the agenda and
added he agreed with Prebor’s stance that one of them should approve adding an item from a
citizen to the agenda. He was concerned that if a Council Member requested an agenda item, it
could be denied, but Julio said that was not the case. All Council Members could put items on the
agenda themselves. But if a citizen could not get one person out of five to agree, then it was
probably not something they wanted to hear, Destadio remarked.

A citizen, even a business or property owner who might not live in Peachtree City, should have the
right to put something on the agenda, Holland commented. But, he did not want someone from New
York City to come and talk about defunding the police. He did not want to waste his time, even if
they rejected it. He wanted "any person” changed to any resident or any property owner, and they
would have the right to come before Council.
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And give a presentation on defunding the police, Prebor added.

They could, Holland replied, because they were a citizen. Maybe they could hear these requests at a
workshop, he suggested, where there could be a lot of back and forth before it came on the
agenda.

He also thought staff needed time to put information together for Council, so perhaps these requests
should notautomatically go on the next agenda. It could be two weeks or in three months; he just
wanted Staff fo be able to research the topic and give them information.

Julio said she wanted to point out that the proposed amendment said the citizen could request to
the Mayor or Council that an item be placed on the agenda for an upcoming meeting. The Mayor or
Council Member could determine which meeting. They could be having conversations with the
person who requested it, but the item would not come to staff unftil they were ready for it to be on
the agenda. It also said inclusion was not guaranteed. Once the resident or business owner had
reached out to them, and they had time to discuss it, maybe even with other Council Members, at
that time it could be submitted to the City Clerk’s office. She noted there was no requirement for it
having to be on the next agenda.

Prebor said he needed to think more on the workshop idea. Learnard said they did workshops that
were open to the public, and they wanted input from the public. Julio pointed out that workshops
had formal agendas, too.

Learnard went on fo say they had a representative form of government, and they all wanted to hear
from their constituents. All members paid attention to and answered their emails.

Was there a time limit on how long someone could make a presentation? Prebor asked. Learnard
reminded him they were talking about putting items on the meeting agenda. How should that
mechanism work? Should any person in a city of 38,400 people be able to send Curnow an email
and say they wanted an item to be on the agenda? Or were they there to field those requests and
make sure this was something germane that needed to be discussed? She called for a motion.

Destadio said he would like to see it go to the old way with a first read and a second read. The Mayor
said that process was on the agenda for discussion later. The ordinance that was proposed was
before them. Did they want to make a motion on it2 Learnard asked.

Destadio moved they table it, and Holland seconded.

Learnard asked how many more weeks were they going to make staff jump through hoops? They
had multi-million dollar projects to work on, she said, and they had given this a month already. She
asked if they understood how many hours City staff had gone through to get the information they
had just been given? To bring in an attorney to explain it to all of them? It was time to make a
decision, she stated.

King asked Destadio and Holland to withdraw their motion and second. Holland said he did, but
Destadio had a comment. They had heard different suggestions of how to look at this from four
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Council Members, so he thought it merited further consideration. However, he did withdraw his
motion.

Prebor said he would like to table this and keep looking at it. Learnard commented they had already
given it a month.

King moved to deny Old Agenda item 02-23-05, Ordinance #1206 & Policy 4-07- City Council Meeting
Procedures and Rules. Motion died for lack of a second.

Holland moved to table Old Agenda item 02-23-05, Ordinance #1206 & Policy 4-07- City Council
Meeting Procedures and Rules, for one month. Prebor seconded. Motion passed 3-2, with Destadio,
Holland, and Prebor voting in favor, and King and Learnard opposed.

Learnard told Curnow she was sorry.

02-02-23CA1 Design of State Route 54/74 Upgrades

City Engineer Dave Borkowski requested that Council authorize an expenditure of up to $16,000 for
rock coring drilling and analysis for the proposed enhanced sign support structures at SR 54/74.
Council approved at its February meeting the additional geotechnical work required for the
foundations, and they hit rock when drilling. The consultants proposed drilling in the rock during
construction, but the Georgia Department of Transportation (GDOT) did not approve that and was
requiring rock coring and analysis during design.

Borkowski said the final amount would probably be less than the $16,000, maybe around $10,000, but
he had rather get the higher amount approved so he didn't have to come back to Council again.
The funding was available through project 7 of the Special Purpose Local Option Sales Tax (SPLOST).

King moved to approve Old Agenda item 02-02-23CAT1, Design of State Route 54/74 Upgrades.
Destadio seconded. Motion carried 4-1, with Holland voting in opposition.

New Agenda items

03-23-01 TIP Paving Intergovernmental Agreement

Borkowski said he was asking Council to authorize the Mayor to sign an intergovernmental agreement
with Fayette County for the design and resurfacing of several roads in Peachtree City. Federal funding
tfook a while, he remarked, saying they started on this group of roads in 2019. GDOT and the Atlanta
Regional Commission had approved funding, and Fayette County was the facilitator of the funds. The
City’s portion of the match would be $486,717.10, which was available through SPLOST.

The roads were Kelly Drive, Huddleston, Mclntosh, and Ebenezer. Borkowski said only roads of a certain
classification met the requirements for Federal funding, and this was a good opportunity to leverage
those funds.

Holland noted they would be doing Huddleston Road, where a sewer installation project was being
discussed. Would there be coordination between the two projects? He did not think they wanted to
resurface the road, then tear it up again for sewer. Borkowski said they would coordinate to see that
did not happen.
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Prebor, saying he owned property on Huddleston, wanted to confirm that this was concerning only the
paving, not the sewer.

Holland moved to approve New Agenda item 03-23-01, TIP Paving Intergovernmental Agreement.
Prebor seconded. Motion carried unanimously.

03-23-02 Consider Bid for Pedestrian Beacon - N. Peachiree Pkwy/Kedron Boat Dock

Borkowski recommended that Council award a construction contract to SOL Construction in the
amount of $285,000 for the installation of a pedestrian hybrid beacon on North Peachtree Parkway at
the Kedron Boat Dock. This went out to bid in January. Four confractors attended the meeting, and
three submitted bids, with SOL submitting the low bid of $285,000.

Borkowski pointed out this provided a good example of the inflation they had experienced with
construction projects, saying almost the same installation on Crosstown Drive cost $107,000 a couple of
years ago. He said funding was available through the impact fee fund. They had reviewed the
contractor’s references and bid documents and found them acceptable.

Holland commented that this was a needed project and asked how long it would take? Borkowski said
they were probably looking at 12 to 14 weeks to get the support structures for the signal after the shop
drawing were approved, which would probably take about a month.

How long would the project take in total? Holland asked. Once everything was ready to go,
construction should not take more than 90 days, Borkowski replied.

Prebor moved to approve New Agenda item 03-23-02, Bid for Pedestrian Beacon — N. Peachtree
Pkwy/Kedron Boat Dock. King seconded. Motion carried unanimously.

Public Hearings
None

Council/Staff Topics

1. Unified Development Ordinance Kick-Off Presentation

Planning and Development Director Robin Cailloux infroduced consultants from Goodwyn Mills
Cawood (GMC), Glenn Coyne and Kalanos Jackson to discuss the Unified Development Ordinance
(UDQ) project.

Coyne said GMC was an employee-owned company of 500 people headquartered in Alabama, with
about 60 employees in Georgia. They did everything from landscape architecture to engineering. Both
he and Jackson were in the planning area and had a lot of experience with code work. He listed some
of the communities they had worked with, assuring Council they had experience with communities
similar to Peachtree City, that were fast-growing with a lot of unique aspects.

There would be several layers of involvement, Coyne stated. They had already started working with
City staff. Each Council Member would be asked to appoint two representatives to a steering
committee that would meet every other month throughout the process. There would be open house
meetings for the public to express their views, and updates would be posted on the City website. The
Planning Commission would get a review, then the UDO would go to City Council for approval.
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GMC would meet with City staff every other week, Coyne explained, and they would work together to
draft revisions to the code sections. The steering committee would meet at least three times, and there
would be two public meetings where citizens could come out and see what was going on with the
code updates. He wanted to make sure it was understood that there were plenty of opportunities for
input, and no one would slide any ordinances in under the door. Because this was a change to the
code, a formal public hearing was required at the end.

A lot of communities had gone through this process, which was designed to make the code more user-
friendly and in a logical order. He noted that it was a good ideal to revisit the code from time to time,
and they would bring in some best practices they had seen in other places. Their main job was to go
through the code and remove any conflicts, Coyne stated. They probably would need to incorporate
new State laws dealing with zoning and planning, and they would ensure that the code was written fo
implement the Comprehensive Plan.

By user-friendly, Coyne said they meant that they would not hide code in the table of contents. Each
code section would have a number and a numeric reference. They also would employ a lot of cross-
referencing. There would not be a lot of jargon; it was the City’'s code and people should be able to
go online and look at it and understand it, Coyne added. There would be lots of charts and graphs,
foo.

What they were doing was preparing an updated and organized code for the City. They would
update administrative procedures mentioned in the code where needed. For instance, there were
many requirements for paper documents. That would be updated. They would also consider what
made Peachtree City unique. GMC wanted o hear from the public and from Council about issues
with the code that needed to be improved.

What they were not doing was changing any zonings or land use or opening new areas for
development. No land uses would be changed. They were not advocating any particular ideology or
political policy. They were just updating the code.

They hoped to be finished by February of next year, Coyne stated. The process would start with
document reviews; issues would be identified over the summer. Drafts would be written in November
and December, and the final adoption by Council should be in February 2024.

The steering committee would meet before the public workshops, he noted, and they would work their
way through the steering committee meetings, then the workshops, then public hearings.

Destadio stated he was on the Planning Commission for 11 years and felt he knew the City pretty well.
He was pleased about this project when he first heard about it because he thought the several design
standards imposed in areas throughout the city should be consolidated. Then there was talk of
architectural standards being included, but Destadio said he was pleased to see that was not part of
the update. Were they not considering architectural standards?

Cailloux said sometimes they were called design standards and sometfimes architectural standards.
They would listen to the public, but she said she would be shocked to hear that a majority of the public
wanted architectural standards. She said she would not presume to know what the public would say,
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but she would be surprised if, for instance, there was an opinion that Peachtree City should look like
Helen, Georgia.

Destadio told her he was not talking about those kinds of standards, but at one time she had
mentioned including Jefferson Browne in the proposal. Was that firm included? Cailloux said it was not
involved with the UDO, but was working on the design standards for the corridor overlay. Was there still
an overlay districte Destadio asked, and Cailloux said the SR 54 Overlay District would still be in effect.

Destadio said he wished he could be involved in this other than on the review panel. Of course he
would be involved, the Mayor remarked. They all would be through those meetings. Destadio said it
would not be the way he wanted to be.

Cailloux thanked Coyne and Jackson for coming. She said she had forms she would put on a table in
the meeting room so citizens could fill then out with things they thought the UDO committee should
know about in advance. She told Council to remember they were looking for their two appointees to
the steering committee.

Hollond asked if changes would be tracked on the document?2 They would, Coyne replied. It would be
re-ordered, but they would provide a table that showed where the information used to be and where
it was now.

2. 1st and 2nd Ordinance Readings
Destadio said he had already talked about this, so he would not belabor the point, but he wanted to
go back to having a first and second read on the ordinances. Did he need to make a motion?

City Attorney Ted Meeker said he could not recall an ordinance recently that had not gone through
some sort of discussion process. During Council/Staff Topics, staff would present ordinances to Council
for discussion and would bring them back for a vote in the future.

The City of Newnan's charter, Meeker reported, required two readings of ordinances before they
could be approved. If there was a unanimous vote aft the first reading, Council could opt to waive the
second reading. Did Destadio want them to have the ordinance presented, get feedback and come
back for a vote or did he want an ordinance change to require two readings?

Destadio said he wanted a first and second read until Council decided it was a simple enough
change that a vote was not required. So, he was looking for an ordinance change to require first and
second readings?e Meeker asked. Yes, said Destadio, and Meeker confirmed that there would be a
waiver if Council's vote was unanimous at the first read. Destadio agreed.

Learnard said now she was confused about what Destadio was asking and asked if he wanted an
ordinance change to require first and second readings? He said yes. That was how Newnan did it,
Meeker said, noting that a recent annexation vote there was 4-2, so it had to come back for a second
vote. If a vote was unanimous, they could waive the second reading as part of the motion.

Destadio said that some ordinances required just a simple change, and the City Manager talked to
them about it in their weekly meetings. There was no need to bring those back and forth, Destadio
commented, and Meeker said that was something for Council to decide.
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But ordinance changes had to come before Council for a vote?2 Learnard inquired, and Meeker said
they absolutely did.

Destadio was looking for a true ordinance amendment to Council procedures in chapter two of their
code that would make this provision, said Meeker. Yes, Destadio said.

3. Policy 8-14 Public Comment Guidelines

Destadio said he believed they all wanted fo listen o citizens. He recalled how often the Planterra
Ridge families and their young children appeared during the public comments, not knowing that the
City was working to remedy their fraffic problems. He proposed increasing the time limit for individual
public comments from two minutes to three minutes and doing away with the 20-minute cap on public
comments. That, he acknowledged, would put some responsibility on the individuals speaking so as
not to repeat comments. It could mean the Mayor would have to ask the commenters if they had
something different to say. He also suggested that a Council Member could call a point of order and
ask the same thing.

Prebor said he agreed with three minutes, but how would they control it2 If it was a hot topic, Council
already were aware of what the issues were. Maybe the Mayor could ask how many people were
going to talk about traffice Were there any comments making other points?

When they opened the public comments, it was open, Meeker pointed out. People had the right to
speak for that time period even if they were repeating what others had said. Destadio said he
understood. Meeker added that was the difference in a public hearing, like in a zoning context, and a
frue public comments scenario.

Destadio said he did not see why the Mayor could not tell someone that if they were going to repeat
what had already been said, could they yield their time to the next speakere She could ask, Meeker
replied, but the speaker could decline and take their three minutes.

They had some options, Meeker said. This policy was adoptfed in 2006 and had not been touched
since. He recalled just twice where there had been more speakers than time: 10 speakers, two minutes
equaled 20 minutes. There had been two occasions where they had less than the full allotment of time.
The chair could always decide to extend the 20 minutes to however long it took to allow everyone to
speak. The Council could also make a motion to do that. Or they could change the policy, he noted.

Prebor asked if they set it at three minutes per person, saw that there were more speakers than that
would allow, could they reduce it to two minutese Meeker said if it was set at three minutes apiece, he
would not deviate from that unless there were more speakers than the time would allow.

King proposed they allow three minutes per speaker for a total of 30 minutes. Council could vote to
extend it if there were more speakers.

Holland said that was fine if there were no repeats, but Meeker and Destadio both said if citizens were
given the right fo speak, then they could speak. If they were repeating other comments, Council
would just have to listen.
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Destadio said he could agree with three minutes each for a fotal of 30 minutes.

Learnard said out of respect for the fact that this was the business meeting of the Council of Peachtree
City, they should put public comments at the end of the agenda. Fayetteville and a lot of cities had it

at the end of the agenda, she noted. That way, they could get through with their business, then spend
whatever fime needed to listen to residents.

The Mayor ran the meeting, King observed, so that would be her option.

Prebor said he thought there should be follow-up, and Learnard said if someone had a good idea, any
one of them could follow through. She mentioned that nine years ago, she was all about backyard
hens, but there was never an ordinance proposed about it. Prebor said he would just like to see follow-
through, and Learnard agreed that sometimes it was necessary, but commented that they were
loading staff up with duties, and they were already busy.

Meeker noted that there were Council/Staff topics at the end of every meeting. If someone brought
up backyard hens, one of the Council Members could say then that they would like to see what an
ordinance would look like. Prebor said he understood.

When there were hot topics, a lot of people who wanted to talk showed up, Holland observed, and
three minutes might not be enough. What about four minutese He would leave it at the discretion of
the Mayor.

If they had that sort of topic, King remarked, it was already an agenda item, and Council could
already extend the time to extend the public comments at a public hearing.

Meeker urged them to set time limits and leave them. Inevitably, he said, if you allowed one person
three minutes and another got four, there would be an argument about how Council was censoring or
not giving a full opportunity to speak based on their viewpoint. Next thing you knew, he remarked, he
was in Federal Court on a 1983 case.

Learnard said three minutes, 30 minutes total. Council agreed, and Meeker said he would work with
staff on a policy.

King moved to adjourn to executive session at 8:42 p.m. to discuss real estate and pending or
threatened litigation. Prebor seconded. Motion carried unanimously.

Prebor moved to reconvene in regular session at 9:11 p.m. Holland seconded. Motion carried
unanimously.

There being no further business, King moved to adjourn the meeting. Prebor seconded. Motion carried
unanimously.

The meeting adjourned at 9:11 p.m.

Martha Barksdale, Recording Secretary Kim Learnard, Mayor



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor and City Council
—
VIA: Robert Curnow, City Manager “7

Justin Strickland, Assistant City Manager/Public Works Direcior/ﬂ/

Paul Salvatore, Financial Services Director pj
Jonathan Miller, Public Works Superintendent

FROM: Angela Egan, Purchasing Manager @
DATE: March 17, 2023
SUBJECT: Surplus and Disposal of 2003 Asphailt Zipper & Trailer

Consent Agenda April 6, 2023

Recommendation:
Approve the 2003 Asphalt Zipper & trailer for surplus.

Discussion:

City Staff is collaborating with staff from GovDeals.com to sell the 2003 asphalt zipper and trailer.
The City has profitably sold a great deal of surplus on Govdeals.com. As this piece is a unique
item, as the GovDeals.com staff has significant experience with specialty items, staff is
working closely with them to maximize benefit to the City and find a qualified, appropriate,
responsible bidder.

This equipment is no longer used nor needed.
Govdeals.com has a large base of registered bidders. They will handle all advertising.

Budget Impact: This will have no negative impact for the City,



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

To: Mayor and City Council
Via: Robert Curnow, City Manager ¢
A
From: Clint Murphy, Fire Chief
Date: March 22, 2023
Subject: Revocation of CAMS regarding Fire Department Operations
April 6, 2023 City Council Consent Agenda
Recommendation:

The Fire Department requests the City Council revoke CAMS FD 20-1 through
20-5 due to changes in operations and redundancy of policies.

Discussion:

The department seeks revocation of CAMS FD 20-1through 20-5 for the following reasons:

O

o

20-1 Emergency Medical Transport Policy is an established policy within
the Peachtree City Fire Rescue EMS Protocols and Procedures.

20-2 Emergency Medical Transport of Person in Custody Policy is an
established policy within the Peachtree City Fire Rescue EMS Protocols
and Procedures.

20-3 Requirements for Membership of Volunteer Firefighter’s
Association. Requirements are established within the 2020 Peachtree City
Fire Foundation Bylaws and Constitution.

20-4 Stipend Program for Volunteer Firefighters. The stipends have been
discontinued for volunteers.

20-5 Vehicle Operations by Public Safety Volunteers is an established
policy within the Peachtree City Fire Rescue Standard Operating
Procedures.

Budget Impact:

There is no impact to the budget.
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CITY OPERATING POLICIES AND PROCEDURES

Policy/Procedure 8-14: Public Comment Guidelines for City Council Meetings

OPR: City Hall

IL.

II1.

0S¢

The purpose of this CAR is to provide uniform guidelines for the Public Comment section of the
agenda at all Regular City Council Meetings. The City Council of Peachtree City recognizes the
need to provide an opportunity to allow residents to address Council on specific issues and
concerns and has, therefore, allotted up to 26-30 minutes during regularly scheduled Council
meetings for public comment.

Policy:

The guidelines as approved by the Mayor and Council are as follows:

Comments on agenda items on that night's agenda will not be permitted during the public
comment portion of the agenda

Each speaker must pre-register with City staff between 6:30-6:00 p.m. and 7:606:30 p.m. on
the night of the meeting (no registrations will be taken after 76:300 p.m.)

The public comment section will be placed towards the end of the agenda

Each speaker will be called to speak in the order in which he/she registered

Each speaker, when called to speak, will proceed to the microphone and state his/her name
and address

Each speaker will be limited to 23 minutes and this hmitwwill bestriethyenforeed-time

may only be extended by a majority vote of the Mayor and Council

Comments must be directed to City Council

Council will be hearers and not engage in dialogue with the speaker

A record of comments made will be included in the official Council meeting minutes

The 320 minute time limit wilk-be-striethy-enforced regardless-ofthe number-ofregistered
speakersmay only be extended by the majority vote of Council

The Council reserves the right to interrupt and stop any speaker who engages in speech which
is obscene or uses profanity.

Approval




Mayor Date

City Manager Date




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor & Council Members
VIA: Robert Curnow, City Manager KC
Justin Strickland, Assistant City Manager/Public Services Director
Paul Salvatore, Financial Services Director

Kelly Bush, Assistant Financial Services Director.n%
Angela Egan, Purchasing Agent o)

FROM: Jonathan Miller, Public Works SuperiniendeniW
DATE: March 24, 2023
SUBJECT: 2023 Paving Bid Award

April 6, 2023 City Council Meeling

Recommendation:

Award the 2023 paving bid to Aflanta Paving and Concrete in the amount of $8,724,888.87.
Discussion:

Staff solicited bids from several paving companies and two bids were received. Bids were
opened on March 23, 2023 and are as follows:

ATL PAVING & CONC  $8,724,888.87
CW AT HEWS $10,937,577.5

Staff has reviewed the references and bid documents provideé by Atlanta Paving and Concrete
and finds them acceptable.

Budget Impact:

There are sufficient funds available in the SPLOST Program (Account 321-4220-541400-SP17-001).



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: Robert Curnow, City Manager Z
Justin Strickland, Assistant City Manager/Public Services Directo%
Paul Salvatore, Financial Services Director /@5

FROM: Ellece Brown, Director, HR & Risk Management

DATE: March 23, 2023

SUBJECT: Request to Repeal the Current Employee Compensation Plan, to Adopt a
Revised Employee Compensation Plan, to Dissolve the current Public
Services Division into Two Divisions, and to Adopt Changes to the Defined
Benefit Plan
April 6, 2023, City Council Meeling

Recommendation:

Approve the following recommendations:

* Adopt a new salary scale for public safety employees;
» Repeal of the current salary scale and adoption of the April 2023 new salary scale
for general employees with the recommended changes;
» Adopt Resolution to enact Defined Benefit Plan changes:
o Adjust the Final Average Earnings (FAE) calculation from the highest 5 years
of earnings to the highest 3 years of earnings;
o Adjust the multiplier from 2.0% to 2.5% for the Defined Benefit Plan; and
o Increase the required employee contribution to the Defined Benefit Plan
(payroll deduction) from 2.25% to 3.0% to help fund the above benefit
changes.

* Adopt a0.75% pay increase for employees not receiving market adjustments;
e Adopt FY 2023 Budget Amendment — Prorated G/F cost for FY 2023 is $733,483;
» Pay/deduction changes effective with pay period beginning 4/24/2023; and
o Defined Benefit changes (FAE and Multiplier) — effective 1/1/2023.

Discussion

Proposed Revised Employee Compensation Plan

As Council is aware, the market and inflation have driven an increase in employee
salaries, particularly over the past three years, and as a result, it has been a struggle to
recruit and retain employees in critical positions throughout the City. Public Safety
positions seem to be the hardest hit. In an effort to increase our competitiveness in the



marketplace, Council approved a professional compensation and benefits study in 2021,
but the recommendations from this study were not fully implemented. As a result, the
City did not reach its goal of ensuring that all positions were compensated at least at the
85t percentile of the market, and the City continued to have issues with recruiting and
retention. Inflation has continued to rise, while unemployment has decreased to a near
all-time low of 3.25%.

Since the market and inflation have continued to drive up salaries over the past twelve
to eighteen months, staff recognized the need to compare our employee compensation
and benefit plans to our competitors and relevant labor markets again. Staff made
efforts over the past three months to conduct another compensation and benefits study.
Data was collected from targeted local government employers — the same fourteen
cities and counties that the MAG Group reached out to. The results of this study were
that the salaries in every division of the City except one fell below the targeted 85t
percentile. In fact, our Public Safety divisions fell way below the targeted 851 percentile:

Study Findings
Current Market Percentile - Average by Department
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Based on the data collected and with the 85" percentile goal in mind, staff created
a proposed revised Employee Compensation Plan which includes a separate
salary scale for public safety mainly because of the differences in the number of hours
worked annually.  The full-time general employee typically works 2080 hours
annually while full-time police shift employees work 2184 hours annually, and full-time fire
shift employees work 2920 hours annually. The proposed compensation plan identifies
specific positions that need to be moved to different salary grades based on the market
and internal equity/compression issues. Also, the proposed plan identifies specific
positions that need to be reclassified based on responsibilities, etc. A total of 207 current
employees will be affected by the proposed revised Employee Compensation Plan with



71% of all adjustments falling within Public Safety. The total cost of all salary adjustments
(including impact on benefits) will be approximately $1,657,751.77.

Salary Cost Adjustments by Department
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Along with comparing our employee compensation plans, staff recognized the need
for an examination of our benefit plans in comparison to our competitors and relevant
labor markets as well. The only area of concern was the lack of competitiveness with
our Defined Benefit Plan, which also impacts the City's ability to recruit and retain
personnel.

The market data that was collected and analyzed showed that our plan was not
competitive in today's market. Therefore, staff is proposing the following changes in
order to make our plan competitive and to assist in retaining personnel:

1. Adjust the Final Average Earnings (FAE) calculation from the highest 5 years of
earnings to the highest 3 years of earnings;

2. Adjust the multiplier from 2.0% to 2.5%; and

3. Increase the employee confribution (payroll deduction) from 2.25% to 3.0% to
help fund the above benefit changes.

In order to offset the additional employee contribution to the Defined Benefit Plan, we
are also recommending the adoption of a 0.75% pay increase for employees not
receiving market adjustments in the proposed revised Employee Compensation Plan.



Budget Impact:

The FY 2023 budget impact will be approximately $733,483. The total annual budget
impact including all pay and benefit changes is approximately $1,966,120.77:

Compensation Adjustments $1,657,751.77
Enhancements to Defined Benefit Plan $ 308,369.00*
TOTAL $1,966,120.77

*The $308k expense for the Defined Benefit Plan will not impact the budget until FY 2024.

A Budget Amendment is attached.



CITY OF PEACHTREE CITY
STATE OF GEORGIA

RESOLUTION # NA042303
Resolution of Authorization for Modifications to the Employee Retirement Plan
for the City of Peachtree City, Georgia (Employee Pension Plan).

WHEREAS, the City of Peachtree City, Georgia was duly incorporated in 1959 by the
Georgia General Assembly; and

WHEREAS, the Mayor and Council recognize that the primary responsibility of the City is to
provide high quality services to its residents; and

WHEREAS, the City of Peachtree City cannot fulfill its primary responsibility without a
workforce of talented employees who possess the required education, knowledge, skills, and
abilities to perform their duties to the level expected by Peachtree City residents; and

WHEREAS, the City provides a competitive total compensation package to attract new
employees while retaining talented and top performing employees already in the workforce; and

WHEREAS, Recognizing that an integral part of a competitive and comprehensive benefits
package is a healthy and sustainable retirement program, the City has provided a hybrid
approach toward employee retirement; and

WHEREAS, The City participates in the Social Security Benefits Program, into which both the
City and employees contribute; and

WHEREAS, On January 1, 1974, the Peachtree City Mayor and Council established, by
ordinance, a master retirement plan (Defined Benefit Pension Plan) to which the City contributes;
and

WHEREAS, On November 20, 1986, the Peachtree City Mayor and Council established a
Deferred Compensation Plan (457 Plan) to which employees contributed, adding an employer

matching component in 1999; and

WHEREAS, The City's goalis to achieve the best use of tax dollars in providing these benefits
while achieving an effective retirement program that allows employees to retfire upon reaching

retirement age; and



WHEREAS, The City recognizes that the most equitable manner to achieve this goal is to
ensure that taxpayers do not solely shoulder the market risk associated with the Defined Benefit
Pension Plan and that employees should share in that risk by contributing to this program.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of Peachtree City
authorize that the Defined Benefit Pension Plan be amended by:

1. Increasing mandatory pick-up employee contributions from 2.25% to 3% per pay period
from all full-time employees and those grandfathered part-time employees who
continue to be participants in the Defined Benefit Pension Plan effective April, 24, 2023.

2. Change the Final Average Earnings period from the last 60 months to the last 36 months
or if greater from the highest 5 to the highest 3 calendar years in the past 10 years
effective January 1, 2023.

3. Change the benefit formula from 2% to 2.5% per year of service for all Credited Service

effective January 1, 2023.

IT IS SO RESOLVED, this day of ., 2023.

ATTEST:

Stacey Collins, Deputy City Clerk Kim Learnard, Mayor

Phillip E. Prebor, Mayor Pro Tem

Mike King, Council Member

Clinton Holland, Council Member

Frank Destadio, Council Member



CITY OF PEACHTREE CITY

[ BUDGET AMENDMENT —]
NUMBER 23-23
DATE 04/06/2023
[_ACCOUNT _J[PROJECT | DESCRIPTION [ INCREASE || DECREASE ]

100-1505-611350 Operating Transfer to CIP 733,483
100-1320-51xxxx Personnel Services CM 14,495 |
100-1540-51xxxx Personnel Services - HR 11,128
100-1570-51xxxx Personnel Services - Public Info 309
100-1580-51xxxx Personnel Services - City Clerk 16,887
100-2650-51xxxx Personnel Services - Court 14,267
100-1511-51xxxx Personnel Services - Finance 20,553
100-1517-51xxxx Personnel Services - Purchasing 2,192
100-1535-51xxxx Personnel Services - Info Tech 334
100-1536-51xxxx Personnel Services - GIS 2,204
100-3210-51xxxx Personnel Services - Police 298,787
100-7450-51xxxx Personnel Services - Code Enf 12,561
100-3510-51xxxx Personnel Services - Fire 224,720
100-3600-51xxxx Personnel Services - EMS 9,035
100-4100-51xxxx Personnel Services - Public Works 33,160
100-1565-51xxxx Personnel Services - Bldg Maintenance 5,040
100-1566-51xxxx Personnel Services - Grounds 4,977
100-6110-51xxxx Personnel Services - Recreation 34,194
100-6122-51xxxx Personnel Services - Kedron 698
100-6510-51xxxx Personnel Services - Library 11,129
100-7410-51xxxx Personnel Services - Planning 16,813
521-0000-389025 Surplus Carryover - SW 21,623
521-4250-51xxxx Personnel Services - SW 21,623
565-0000-389025 Surplus Carryover - Amp 265
565-6180-51xxxx Personnel Services - Amp 265

NOW , THEREFORE, BE IT RESOLVED that this Council hereby amends the Fiscal Year 2023 Budget

Resolution to allocate for Revised Comp Plan

Entered

Approved
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CITY OPERATING POLICIES AND PROCEDURES

Policy/Procedure 8-06: Naming of Facilities, Parks & Other Areas
OPR: City Hall

The purpose of this regulation is to provide crlterla and a procedure for naming facﬂmes parks fields, rooms, streets,
or other city owned areas. e

II. Policy

deeeased—As—a—geeeFal-Fede—aAll faC|I|t|es parks flelds and areas WI|| be named based on thelr geographlc location
which could be the street they are on or the subd|V|5|on orvillage in which they are Iocated E—xeept—reﬁs-eeeld—
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exceptions Ilsted below may be made:

1. Commemorative/Memorial Recognition

2. Benefactor Recognition

Either exception would require a unanimous vote of approval by City Council.

Ill. Naming Program, Nomination & Process

a. Program
The city recognizes that there may be individuals who have had a unique and significant positive impact on the City which
exceeds the requirements set forth in Policy 1-03 Citizen Achievement Award. Therefore, the City has established a
program to recognize those individuals by either placing their names on a recognition plaque, naming any type of city
property or facility or similar tribute. This policy is established to provide for an orderly, coordinated, and informed
practice of naming Peachtree City facilities, streets, parks, fields, or other areas in such a manner as to ensure the
appropriate recognition of the traditions of the city, including the opportunity to honor and recognize its distinguished
residents, former elected officials, or employees. Careful consideration must be given to associating any name with
the excellence and reputation of the City of Peachtree City. Therefore, this policy is designed to ensure the proper
vetting and consultation before making such decisions.

1. Commemorative/Memorial Recognition-




e Naming recognizes individuals who have made extraordinary contributions to the City of Peachtree
City, and whose lives and personal qualities deserve to be remembered and emulated. The individual
or the individual’s contribution should usually have a relationship to the facility or organization being

named.

e To maintain the significance of the honor, the memorial naming of any facility, park, field, or area
owned by the city shall remain a rare method of honoring individuals. Other prestigious recognition
such as policies 1-03 Citizen Achievement Award or 1-04 Proclamations, Letters of Appreciation and

Support should be considered before a memorial naming is proposed. Ordinarily, a memorial honoree
would have previously received (including posthumously) such an honor, and there would be a
compelling reason that the further recognition of a memorial naming is appropriate.

e For memorial naming of major facilities, parks fields or city-owned areas, a ten-year waiting period
shall be observed after the death or retirement of the individual before consideration for such
distinction, unless specifically approved by the Mayor and Council.

2. Benefactor Recognition-

° Benefactor naming recognizes substantial financial contributions by donors to the city. In
determining the appropriateness of naming as benefactor recognition, the following factors shall be
considered, in addition to the personal qualities described above: the net present value of any and all
gifts to the City of Peachtree City from the donor to be honored, and, in particular, of the gift (if any)

that motivates the naming; the appropriateness of associating the donor's name with the city; and the
donor's other contributions to the city, including volunteer activities, awards, and assistance with

other projects.

° In no case will a benefactor naming be approved by the Mayor and Council of Peachtree City before
the execution of a legally enforceable gift agreement.

e A benefactor may ask the city to name a facility or organization for an individual other than the
benefactor, or the benefactor’s immediate family, provided that the proposed individual exhibits the
personal qualities described above, the individual's permission is obtained as required by this policy,
and the individual is not otherwise disqualified from naming based on other requirements as outlined

in this policy.

.
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b. Nomination
Any citizen, group of citizens, civic organization or sports association may recommend names for recognition so long as
the citizens are residents of Peachtree City, or the organizations and associations are based in and serve the citizens of
Peachtree City. The following criteria for nomination have been established:

A) Nominee must have resided in Peachtree City and have had at least ten years of continuing active involvement in a
leadership role devoted to making significant improvements to the Peachtree City community.

B) Areas of involvement/improvement would include youth or senior programs, athletics, cultural or facility
enhancements, aesthetic improvements and humanitarian efforts._

C) Nominations must be made after the ten-year waiting period observed after the death, retirement, or end of
service of the individual.

B——

D) Nominations shall not be accepted for any current elected public official or any corporate entity.




E) Nominations can be accepted for a street prior to the issuance or designation of mailing addresses. If there

1s a street in which no mailing addresses will be affected if renamed, it may be taken into consideration by
Council.

c. Process

A dossier prepared by the proponent of the naming which contains the following information.

1. Proposals for benefactor naming will only be accepted upon approval from the City Manager.

2. A complete proposal includes a dossier that addresses and verifies all of the applicable criteria in this policy,
including:
= A precise description of the facility or organization to be named.

= The exact name to be adopted.

= The basis or reason for the naming; for commemorative names, why the proposed name is appropriate to
the facility.
= For memorial naming, whether the ten-year rule is applicable.

= For commemorative sramesnaming, whether the date of the individual’s death, retirement or end of service
is applicable .-

= For benefactor names, proof of donation should usually include consideration of the net present value of
the gift, other contributions and activities of the donor, consistency with announced gift opportunity

amounts, and other naming opportunities.
= If the naming is for someone other than a donor, formal permission of that individual or authorized
representative.

A dossier as required by this policy, appropriately verified, shall accompany all proposals for commemorative
naming. The dossier shall also include the written permission of the individual to be named (or an appropriate
representative, in the case of memorial naming) to use the name as proposed. The dossier must be submitted to
the City Clerk’s office. The City Clerk will notify the City Manager, Council and place the item on the
subsequent council meeting agenda under new agenda items. Approval shall be by a unanimous vote of City
Council.

l. Approval

Mayor Date

City Manager Date
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