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Cliy Council of Peachfree City
Agenda
April 5, 2012
7:00 p.m.

Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition
Proclamation for World War l;I Heritage Days
Proclamation for National Dc}ndie Life Month

Public Comment
Agenda Changes

Minutes ,

February 7, 2012, Workshop Minutes

March 9, 2012, Special Calied Meeting Minutes
2012 Retreat Minutes

March 15, 2012, Reguiar Meeting Minutes

Consent Agenda

1. Consider Budget Adjustments - FY 2012

2. Consider Alcohol License - Qualifying Location — CAF Dixie Wing Hangar, 1200 Echo Ct.
3. Consider Fayette County Temporary Automatic/Mutual Aid Agreement ;

4. Consider Approval of KPTCB FY 2012 Budget

Old Agenda ltems

03-12-02 Consider Mas’fer Lease Agreement — Capital Equipment

Request to adopt resolution authorizing execution of documents for capital equipment
purchases

03-12-07 Consider Intersection Improvements at Tinsley Mill and Loring Lane
Request to consider which options are best & to incorporate changes with repaving of
Peachtree Parkway North this summer

New Agenda ltems

04-12-01 Presentation of 2011 Audit

Mauldin & Jenkins will present the findings from the 2011 audit

04-12-02 Consider Approval of Tennis Center Upgrade & Improvements
Recommendation to fund through Facilities Authority bond

04-12-03 Consider Approval of VC3 Agreement

Request for agreements for Informcn‘lon Technology Services and Phase 1 of System
Upgrade

04-12-04 Consider Dividend Drive Repaving Project - SR 74 to Paschall Road
Request for formal vote regarding paving options for Dividend Drive

Council/Staff Topics
Hot Topics Update

Executive Session

This agenda is subject to change at any fime up to 24-hours prior to the scheduled meeting




MINUTES OF JOINT WORKSHOP
WITH MEMBERS OF THE CITY COUCIL OF PEACHTREE CITY
AND PLANNING COMMISSION
February 7, 2012

" A joint workshop with members of the City Council of Peachiree City and the Peachtree City
Planning Commission was called fo order in the City Council Chambers at 6:30 p.m. on February
7, 2012. Those present were Mayor Don Haddix and Council Members Kim Learnard, Vanessa
Fleisch, Erik Imker and George Dienhart; Planning Commission Chairman David Conner, Vice
Chairman Frank Destadio, and Commissioners Patrick Staples, Lynda Wojcik and Aaron Daily.
Also present were Community Services Director Jon Rorie, City Manhager Jim Pennington, City
Planner David Rast, Planning Coordinator Anthony Bernard; and Recording Secretary Cinnamon
Mack. '

Rast began by stating the purpose of this meeting was to obtain feedback as well as guidance
as to how to proceed with the Comprehensive Plan Update. ‘

Rast stated that in previous community meetings it was determined that most residents and
businesses did not know what village they lived in. Several residents had commented they felt
some form of identification or rebranding was necessary, and this could be helpful with
identifying each village as well as marketing.

Rast indicated the concept of modifying existing vilage identification had been presented to
Council on three separate occasions from feedback obtained over time. In addition, staff was
aware that funding was not available. '

Rast stated that the Comprehensive Plan was adopted in 1992 and several goals and policies
that were initially envisioned had been completed. Staff had hoped that guidance would be
provided from the state concerning what the new planning requirements were for the
Comprehensive Plan but the process had not yet been released. Staff had identified “ONE
Peachtree City" as the name of the Comprehensive Plan campaign and had established a
website with additional information.

Rast stated that a comprehensive plan was an analysis of what happens in the community and
then compiled that data info goals and objectives for where the City wanted to go in future
decisions.

How can you help? Rast asked that if each member would agree fo attend four meetings that
would be two hours each, with a kick off meeting scheduled for Sunday, April 15, 2012, from 2 - 4
p.m. An open house would be held the following two Sunday afternoons in the Community
Room, which would be referred o as "plan central.”

Rast stated that a media compoig:n would begin to solicit residents to sign up to be a part of the
round table discussions, which would consist of three two-hour meetings. It was envisioned that
the meetings would occur at various times, even Saturdays, to offer timeframes that would fit in
everyone's schedule. He also stated residents who could not commit to the round table

schedule could check out a “Planning Tote” which would provide a more informal setting but
would include the information that was being discussed at the round table meetings. These
meetings could be held af residents’ homes or churches efc. The slogan would be "Your friends,

your place, your plan.”
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Following the round table discussions, staff and the Planning Commission would hold the
Community Academy. Rast indicated this would be an opportunity for City Council, members
of other boards and commissions, and the public to discuss information gathered during the
round table discussions. Rast stated he felt this would be a great opporfunity to educate those
- making decisions about the direction of the City. ‘

Once the draft Comprehensive Plan was completed, Community Open Houses would be
scheduled to present the findings, discuss the goals and objectives, and develop a vision for the
City. Rast stated that this would be time consuming for staff and volunteers, but would be time
well spent.

Mayor Haddix stated that citizen participation was vital and asked how many members of each
commission or board would be needed. Rast replied that it would depend on how many
agreed to participate. He s‘roﬂed that staff was considering letting the round fables be self
guided. Destadio stated he felt it was important fo have a facilitator fo keep the topic on frack.

Rast stated that when previous open houses were held in the various villages, there was an
average of 40-45 people at eoch and he was hoping to receive a great response from the
community with this effort,

Staples stated that he had participated with the original Comprehensive Plan Advisory Board
and remembered how the board started off with over 40 members but dwindled down over
time. He suggested possibly hovmg a virtual open house but have « Tcrge’red time with hot
topics and who would be attending. Also consider open email/text of questions or comments.

Conner asked if the system was capable to be interactive but Rast responded that he believed
that live streaming was what was available with our current system and that our resources were
limited. '

Mary Giles, a resident, asked if staff was aware that the open house scheduled for April 8 was on
Easter. Rast replied that the date would have to be rescheduled.

Woijcik asked if the presentation boards would be a part of the open house. Rast replied that
the presentations would definitely be there and they had received good feedback on the
presentations in the past.

Destadio stated that Fulton Coun’r;/ Schools used the round table method and they had cards
with specific questions on them. He felt that it was a very structured setting.

Learnard asked for a short list of results that had occurred from round tables in other
communifies. Rast responded that Decatur went through the process of updohng their strategic
plan every 10 years. They had well over 500 people at their initial kick off. The revitalization of
the MARTA Station in the downtown area was an issue several years ago, and the community
responded by making density suggestions, reviving the area, and developing design guidelines.

In previous discussions, there seemed to be a common theme that there were parts of the City
that needed fo be redeveloped. Rast questioned if the City should take the initiative on what
we would want o see there or redact to what was presented. If the City has a collective vision it
would be easier when a developer was looking for property or making suggestions. Facility
build-out and new construction were also issues fo be discussed. =~
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Mayor Haddix stated the key was ﬂ‘\i(]’f all information or suggestions was ""comprehensive™.

Wojcik suggested that it would be beneficial fo advertise in the upcoming stormwater bills.
Another suggestion was to advertise in church bullefins.

Rast stated that, before Tony Bernard came forward to discuss signs, there had been several
suggestions for the City to look at branding and imaging. For the past six months staff had been
trying to find standardization for City facilities in regards to their looks and maintenance as well
as landscaping.

Rast stated that previously an infern had developed concepts for signage for the various
vilages. Staff recently went to Mcintosh High School and met with the Visual Arts teacher,
Lauren Bozone. Students within her Advance Graphics class developed various graphics which
were on display. Again this was an effort to rebrand and reenergize the villages as a whole. In
addition, Rast stated that staff was working on revising the monument signage for the Industrial
Park. He stated the sign at the intersection of SR 74 and Paschall Road was quite dated and not
in good condifion. Staff had been working with various concepts and had notified NCR of the
proposed changes. The existing sign was larger than the ordinance permitted but staff would
recommend a variance if a larger sign was used to replace the existing sign. He indicated the
anticipated cost would be around $15,000 - $18,000. NCR had not committed but had shown
interest in participating in reimaging the corner.

Staff was also looking into “wayfinding"” signage which would be beneficial to direct people fo
various locations within the City. Rast indicated 10 - 15 locations had been idenfified as possible
locations and that staff was working with Georgia Department of Transportation (GDOT) officials
for approval to locate wayfinding signage within their right-of-way. Rast indicated the
wayfinding signage would be consistent with the same font and color.

Rast stated the “Special Event” signage would be helpful due to the number of special events
held in the City. The sign at Shakerag would be replaced with a sign with interchangeable text
to display events at the complex. This sort of signage would also be beneficial in front of City
Hall or on seasonal banners to add character to the highway.  Rast stated the Convention &
Visitors Bureau (CVB) had agreed to cover the cost of the sign at the Shakerag complex. Nancy
Price, the CVB executive director, asked if a similar sign could be placed at the intersection of SR
74/SR 54 near the Longhorn Restaurant. Rast responded that they could look into that. He also
stated that the changing out of the signs was tedious and hiring a vendor to change out the
signs should be considered.

Rast stated that the “Vilage Monument” signs would be considered also. Some of the signs
were in better shape than others, and some more current. He realizes that some long time
residents were attached to current signs/logos. Rast stated that changing out the old sign and
logo would give each village an idenfity. Relandscaping of some of the areas would be
addressed as well. The Glenloch sigh was removed previously and would need to be replaced.
Dienhart stated that he and his neighbors would like the Lochness symbol fo remain on the
signage for the Glenloch area. The Kedron Village was fairly new after being replaced when it
was run over. Most of the signs were made of pine or cedar.

Mary Giles asked if the words “Peachtree City” could be added to each sign if the City was
going to be focusing on tourism. Many are not aware of City boundaries and bringing the City
name info the branding might be beneficial. Price wondered if including a peach on the signs
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would be beftter versus concen’rroﬁhg on the village names. Mayor Haddix stated that a symbol
would be better sorted than words.

Staples asked how many signs there would be per viloge and what would the total cost be.
Rast responded that he would rather approach the cost as being what sign would be priority.
Staples stated that he believed in the value of branding for the City. It was also asked why the
City was not using the current logo. Mayor Haddix responded that the logo was over six years
old. Rast reiterated the information presented was conceptual, and there was no funding
available.

Rast stated that if the current sign at Shakerag was removed, there would be a new sign
installed at both entrances. Having two signs would allow for space to show what was in the
facility. Rast also stated that staff would go to each park facility obtaining an inventory of what
was there including equipment, landscaping, signage and lighting. This would help to develop
a facility plan. Also there were different playground equipment and benches at the different
facilities. The same would be done for the subdivisions.

Bernard came forward to discuss the internal park signage. The entrance to the Baseball Soccer
Complex (BSC) had various signs that had rules and regulations, the hours of operation, who
adopted the park, a speed bump sign, and a water usage sign. There are 13 signs throughout
the complex containing that information. All are inconsistent and staff would like to consolidate
the signs as well as provide consistency. Bernard presented a new sign that included the
following:

Adopt-a-Park Information, and
Ordinance Numbers & Summary.

¢ Cily Logo,

e Location,

e Park Hours,

¢ Rental Information,

e Animal Rules,

* Weather Rules,

+  What was Prohibited,
¢ Facility Map,

» Code Enforcement Number,
e Pictograms,

[ ]

L ]

The sign would have vinyl stickers that could be replaced versus replacing the entire sign. The
signs would be installed at the recreation areas and would be designed in-house and made by
Safety Signal which would ensure that the signs were refro reflective and screen printed.
Additional services would be provided by Public Works including the painting of the back of the
sign and installing posts.

Bernard stated that the federal mandate to change street signs was in the works and that the
powder-coated break away posts would be added. Wojcik stated that the older posts were
more atfractive and understood that it would save money, but she would rather pay for the
original posts. Pennington stressed that the signs were federally mandated, and the post had to
be break away even if not necessarily the post presented.

Daily asked if a smaller version of the way finder sign would be installed along the cart paths.
Rast responded that the Rotary Club was installing those at key intersections. He also stated that
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staff would need to standardize what was maintained, including what was donated to the City
by various organizations such as ’rhe Edgle Scouts.

Leonard stated that the consistency would need to continue with the motto. She had seen
Peachtree City Plan to Stay on one sign, and Peachtree City Plan to Ploy on another. She felt
the message needed to be consistent

Rast stated that he was in contact with other jurisdictions to inquire on community assistance or
sponsorship with the process. Staples responded that local businesses were woven into the
community. Rast stated that the Braelinn Shopping Center management, as well as Kite Realty,
which managed the Kedron Shopping Center, were both willing to extend a hand with signage

to lead people to the shopping areas. Staff would need fo determine what extent to allow the
signage. Staples responded that the ordinances must be enforced.

The meeting was adjourned at 8:20; p.m.

Don Haddix, Mayor 7 77 David Conner, Pianning Commission Chairman

Cinnamon Mack, Recording Secretary



Peachtree City City Council
MINUTES OF SPECIAL CALLED MEETING
March ¢, 2012 “
8:15a.m.

The Peachtree City City Council met for a special called meeting on Friday, March 9, 2012, in
City Hall Council Chambers. The purpose of the meeting was to consider proposals for the
Capital Equipment Lease. Mayor Don Haddix called the meeting to order at 8:15 a.m. Other
Council Members attending: George Dienhart, Vanessa Fleisch, Eric Imker, and Kim Learnard.

Financial Services Director Paul Salvatore asked Council to approve a resolution accepting the
proposal from Chase Equipment Finance to provide the loans to purchase the equipment in the
City's Public Improvement Program. Salvatore said 12 banks were asked to bid on a multi-year
contract, and four responses were refurned. Only one of those responding gave a formula for
more than one year, adding the formula was good for two years and the bank also had the
lowest interest rate. He continued that, for five-year loans, the interest rate was 1.34% and the
rate for seven-year loans was 1.61%. He added those were great tax-exempt rates for financing
equipment. The documents for the master lease would be ready the next week.

Imker moved to approve the resolution to accept the proposal from Chase Equipment Finance.
Learnard seconded. Motion carried unanimously.

There being no further business, Fleisch moved to adjourn the meeting. Learnard seconded.
Motion carried unanimously. The meeting adjourned at 8:17 a.m.

Pamela Dufresne, Deputy City Clerk — Mayor Don Haddix



2012 CITY COUNCIL RETREAT
' MINUTES
March 9, 2012
Council Chambers

Mayor Don Haddix called the meeting to order at 8:35 a.m. Council Members present:. George
Dienhart, Vanessa Fleisch, Eric Imker, and Kim Learnard.

Overview of Retreat, opening comments and presentation of Executive Staff's perception of
Peachtree City, including Positives and Challenges - (Something to think about later in retreat)
City Manager Jim Pennington went over the positives in the City and the challenges, which,
during his career, he found to be similar everywhere. There were a number of issues that would
be addressed during the day, from the computer system to stormwater to the City's public
faciliies. He asked Council fo think about the positives of the City in the coming weeks. The list
included the AAA credit rating and low ISO rating. He said the list included items that were
exiremely important when comparing the City to other communities, particularly related to
median income and the City's hallmark - the cart path system.

The challenges included attracting good employees. Pennington noted that Financial Services
Director Paul Salvatore had spent months looking for someone to fill the Assistant Finance
Director position when Janet Camburn retired, and it was taking @ lot of time to find someone
with the necessary talent. The City had no policy regarding annexation. The demographics
were changing; the City was getting more mature. Growth was a subject for discussion,
including what was good growth, bad growth, and controlled growth. The City's human
resources policies were out-of-date and often went through several sets of hands. The policies
needed fo be refined. There was a lack of positive atfitude, and lack of unified vision/plan.
There needed to be a discussion on who and what Peachtree City was and where it wanted to
be. The quality of life needed to be maintained, and it was getting harder and harder.

Pennington said the positives and challenges were not unique to the City. The same pervasive
issues were dealt with by all cities.

Discussion of the SAVE and E-Verify mandates on the City's operations

City Attorney Ted Meeker briefly went over the requirements for E-verify and the Systematic Alien
Verification for Enfitlements (SAVE) program, which had come into play with the Immigration
Security & Compliance Act that went into law in 2011, He said staff now had an understanding
of the impact of the programs from a documentation standpoint, explaining if someone other
than a United States citizen applied for a benefit from the City, staff was required to get on the
SAVE system and check on the person, and to make copies of the documentation provided
from everyone. The same was required of every contract/purchase the City entered into with a
third party, which increased the demand on the Purchasing Department.  The Police
Department issued solicitor's permits, alcohol handling permits, and gold permits that also
required this process. ‘

The law was written so the forms could no longer be mailed in. People would have to come in
person, and staff had to make copies of the required documents and retain them. This was a
state mandate, and the City had no choice but fo comply. There would be more work on staff.
Meeker referred to the Front Desk at City Hall, noting that the Front Desk would be left
uncovered for the Customer Service Representative to go make a copy. They were looking at
installing a copier in the Front Desk office or a scanner that work instantly. There might be some
additional manpower needed to facilifate the fransactions. - ' ‘
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Public Information Officer/City Clerk Betsy Tyler said the City had approximately 80 alcohol
licenses, and all those businesses hod employees that were required to have handlers permits,
and approximately 1,800 occupational taxes issued to businesses. Most annual payments for
those were mailed to the City. Equipment and staffing challenges affected the Police
Department, the Front Desk, and PQrchasing. ‘

Tyler continued that every time staff checked on a person who was not a citizen, the cost to the
City was 50 cents for a Level 1 check verifying the person was a legal dlien. If the check had fo
go to a Level 2, then another 50 cents was charged fo the City and the check could require a
few days. A Level 3 check was another 50 cents, and it took a few weeks to get an answer. She
said a service fee might need to be added to cover staff time and the payments for the
verification required for non-U.S. citizens. Meeker clarified the service fee was considered a
regulatory fee and could be added fo cover the cost, but it must accurately reflect the true

cost. ‘ B

Tyler said the requirements had been phased in over several years. Meeker added that people
were used to mailing in their applications with the required documents. He expected that the
City would get a number of complaints from those people who had done that. The surge of
mailings came in November and December.

Meeker said in the past everyone could mail in applications. Since the requirements were
phased in, copies of the documents ‘had not been required for those renewing their
Occupational Tax and alcohol licenses prior to December 31, 2011.- Since January 1, 2012, the
documentation had been required. Depending on the surge of people in November and

December to renew, people could be waiting in line.

Pennington said the people manning the stations had to be very diplomatic as some people
were very upset about the requirements. Staff had already seen it happen when people came
in without all the documents. Having people who were bilingual on staff also helped in getting
the job done. Staff knew compliance would cost more, and they had an idea of the equipment
that was needed, adding Council that would hear more during the year.

Fleisch asked if the same process had to be done every year if the person was already in the
system. Tyler said the same docurﬁem‘s were required every year fyork every benefit.

Haddix asked how much training was required o use the E-verify system. Meeker said he did not
know, but the system seemed to be somewhat user-friendly. Tyler qonﬁrmed that it was fairly
easy to use once into if. - . ‘

Presentation and discussion of the VC3 report and recommendations relative to the City’'s IT
system and what impact it will have on current and future budgets

Fleisch noted that Matt Robinson, the City's Information Technology (IT) administrator, would e
leaving the City’s employ for another position on March 14, ,“Sh‘eu_than“edp_,Ryoybjnson for
everything he had done through the fight budgetary fimes, adding his efforts had not gone
unnoticed. ’

Sandy Reeser, president of VC3, and Ryan Wilson, Georgia regional manager, presented the
report and recommendations fo, Council, noting that VC3 had been asked to provide an in-
depth technology assessment. and to provide findings, a summary analysis, and
recommendations based on the assessment. The scope of the project included reviewing all
data networks, IT systems, and services utilized by the Cily, including staff interviews with key
department leaders. Reeser said the end result was, that VC3 was able to provide a technology
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roadmap that allowed the City to chart a budgetary and technology plan for short, mid, and
long-term decisions.

The City’s technical environment had many areas for improvement in technology infrastructure
and design, according to the assessment summary. Reeser said VC3 felf the City's technology
budget would best be spent on a premise-based cloud solution, which would provide increased
performance for the end-user, a more robust and reliable infrastructure, and cost savings
through reduced hardware capital expenditures as compared to a traditional (non-virtualized)
environment. Moving to a premise-based cloud solution would aiso position the City to easily
transifion to a hosted cloud in the future.

The key findings included an environment not designed/architected for manageability
(prioritization of support and manadgeability over price; prioritization of consistency over price);
not leveraging zero cost features to provide better end user experiences, support the
environment more effectively, and reduce staff time to deliver ‘end user functionality; not
leveraging mature technology to reduce capital cost; lack of staff/skill set for complexity of
current environment; focus on end user hardware made if difficult o get momentum behind
solving core foundation issues, a lot of one off disparate applications; and a rating in the boftom
25% of same-size organizations of core infrastructure. ‘

The Recommendation Summary included re-architecting the environment - moving to a private
internal cloud (saving approximately $48,000/year), which implemented properly would build
out the Active Directory, clean up server issues, facilitate Native Outiook Client Deployment to
all users, and centralize all AV and Patch Management. Fixing the staffing/skill set issues would
cost more than what was currently spent and would address the CIlO role internally or externally.
Other recommendations included simplifying and solidifying the backup strategy, cleaning up
the networking infrastructure, creating a Steering Committee, and developing a long-range
cloud and Disaster Recovery/BC plan.

Wilson continued that staff interview comments included the need for the full Outlook Client;
Incode integration with other software, such as connectivity needed between the 21 separate
Access databases; more reliable [T infrastructure; faster response to technology issues and
projects; IT seen as a bottleneck; need to change to another system to work with the County
easier: need to pull reports without contacting IT; manual submission of time cards; no option for
self-service by employees or management staff; applications running slow; two different versions
of Incode in place; frequent viruses on personal computers; ‘Excel spreadsheetfs and active
databases were manual and duplicated; and need for project management software.

Wilson went over an assessment of workstations and using Thin Clients as a virtual desktop
environment rather than PCs, nofing that 82% (191) of the City's workstations needed
replacement. Dienhart asked for clarification that VC3 recommended using Citrix Systems for
that. Wilson said they were very familiar with Citrix and had much success with it. Reeser
compared a Thin Client fo a lightweight PC at about one-half to one-third the cost of aPC.

Haddix asked about connectivity and bandwidth, saying if either one was lost, then the desktop
was lost. Wilson said that was why they had recommended a private cloud, adding that issues
were encountered with hosted clouds or the loss of the network connection. As long as the
users could still connect to the private cloud, the users would still have access. Wilson and
Reeser said the private cloud option also provided the flexibility to move to a public cloud in
future, noting that things changed and improvements were made quickly so a public cloud
could be the best option in the future. Dienhart asked if there would be any cost savings fo
moving fo a public cloud now. Reeser said there would not be a savings, and the price point for
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a public cloud was still on the higher end, but they believed the cost would go down over time.
Dienhart asked if there would be ony offsite backup. Reeser said there were some suggestions
in the recommendations for later on, but there were other more pressing issues for the short term.
Haddix said that, at this fime, he was not comfortable with the security in a public cloud. Wilson
also noted that 53% of the City's servers (eight of 15) were at the end of fife. -

VC3's short-term recommendations included upgrading the existing core network switches,
implementing server virtudlization, creating a new centralized City domain, implementing a
private cloud (thin clients, remote access, virtualized deskfops), implementing centralized
backup solution and including all servers in backup, implementing centralized AV and patch
management, and deploying Outlook client to desktops. The estimated total for Phase 1
projects with fixed costs wqg_$480,;204,dnd included an update of the existing core switching
($8,051), implementing server virtualization ($133,521), centralizing City Domain infrastructure
($88,4860, implementing private cloud ($120,834), premise e-vault backup ($69.564), centralized
AV & Windows patch management ($54,126), and deploying Outlook Client to 150 desktops
($5.625). ’

Mid-term recommendations included implementing an IT Steering Committee and IT alignment
processes, moving to a full service 24X7X365 proactive support model, and upgrading the
remaining network switches. Phase 2 projects with fixed costs included upgrading remaining
switching infrastructure ($134,000), and Phase 2 projects with recuning costs included the 24X7
proactive service model ($28,614 monthly).

The long-term recommendations included implementing a ceniralized City wireless
infrastructure, implementing a geographically separated Disaster Recovery Solution, and
implementing a lifecycle replacement process. The tofal for Phase 3 projects was $56,867;
including a centralized secure City wireless infrastructure ($48,707) and a disaster recovery-bare
metal restore ($8.160).

Fleisch asked if the Airport Authority (PCAA) and the Water and Sewerage Authority (WASA)
were included in the assessment. Reeser said they were not.

Reeser said Phase 1 would take approximately 90 days to implement, and training was included
in that time and should be minimal as most things were similar.  Fleisch asked if software for

Human Resources was included. Reeser said it was not. Fleisch asked if it had been evaluated o

as far as the best program. Finahcial Services Director Paul Salvatore said there had been a

presentation at a past Retreat, noting the funding levels for IT, ond there was $417,000

earmarked in the FY 2012 budget. Much of that funding was still there waiting for the evaluation.
salvatore said he and Robinson had discussed the cloud technology, but felt there was no need
for an IT strategic plan when there was no money to support it. The basic infrastructure needed
to be in place. i '

Pennington continued that recommended changes would change the entire environment. |If
the City did not choose to implement Phase 1, there was no point in doing anything else. Phase
1 provided the foundation. Once, the core was in place, the City could start utilizing the abilities.
Reeser said that, from an environment perspective, it would take quite some time to set up.
Once everything was in place, then decisions could be made regarding the applications and
the applications could be rolled out 10 times more efficiently.

Dienhart asked if the fraining durithhose 1 would also be for the on-site [T Department. Reeser
said it would. Dienhart asked if the ;infrqstrugfrureﬁwould give the City the ability for an Enterprise
‘Data Warehouse (EDW) for all its databases. Reeser said it would give the foundation, but it was
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not a decision for a cen’r/ro!izeduqpplicoﬁon. Dienhart clarified that all the applications used
currently would just be on a new infrastructure. Reeser said with two exceptions, the full Outlook
Client and anfi-virus software. _ Wilson added there were some instances where new

applications were needed, but in others, it was a matter of fraining to fink the applications. They
needed fo research it some more. ' '

Haddix said the current IT situation dated back multiple Councils, including members who did
not understand technology. could not see beyond the money, and did not understand how
much production time was lost. Now was the prime time fo make the changes and save money
down the road. ‘

Dienhart asked if the costs were based on purchases or leases of equipment. Reeser said there
were all kinds of arrangements available. Salvatore said there was a possibility of alternate
funding; and one of the first things staff needed o do was o discuss with VC3 how fo readllocate
that $417,000 for the best use. Dienhart said if money could be saved by leasing rather than
buying. the option should be considered. Pennington said he needed to meet with Salvatore
and the City's investment counsélor, as well as VC3, to determine what would be the best
alternative. Salvatore said they needed to look at how much VC3 would charge for its services,
as well as the equipment costs. There would dlso be several budget amendments needed.
Pennington said staff wanted to make sure Council had a picture of where the City was. Now it
was just a matter of finding the right combination.

Haddix asked Reeser if he had a recommendation on which company to use for the equipment
as they were all different. Reeser recommended Dell, which the City had already been
considering.

A break was held from 10:10 - 10:30 a.m.

Discussion of Storm Water Utility and future financing

Public Services Director/Stormwater Utility Manager Mark Caspar briefed Council on the Storm
Water Utility’s previously established goals and what had been achieved. The achieved goals
included implementing a new stormwater ordinance, complying with the National Pollutant
Discharge Elimination System (NPDES) Phase Il permit, implementing a public education and
information program, mapping drainage system features, modeling and evaluating the City’s
watersheds, - implementing a long-term water quality monitoring  program, and
identifying/implementing a long-term funding strategy. Those goals that were ongoing included
assessing the Flat Creek dissolved oxygen total maximum daily load {TMDL), evaluating sepfic
system impacts in the City, and addressing the highest priority stormwater flooding projects.

Haddix asked Caspar if staff was working with the Fayette County Health Department on the
septic system monitoring. Caspar said there was a big footprint of septic systems along Lake
Peachtree, and they just kept an eye on them. There had been failures in the past few years,
and the monitoring had help catch the failures. They did work with the Health Department.

Caspar continued that the goals moving forward included ensuring all new construction strictly
followed the City's standards, maintaining compliance with the MPDES Phase I Municipal
Separate Storm Sewer Systems (MS4) permit, continuing fo monitoring water qudlity trends in the
City's streams and surface waters, rehabilitating several major drainage control facilities in the
next few years, implementing d more aggressive MS4 inspection program, beginning the
implementation of a proactive capital rehabilitation program, and ensuring long-term
maintenance of drainage systems as they were rehabilitated. Caspar noted the City's MS4
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permit expired in September 2012, adding he was sure the requirements would be more
stingent and there would be more mandates to implement.

The major drainage control issues were the 67 City-maintained detention ponds, the drainage
system assessment, an evaluation system, and addressing known issues.

Common detention pond needs included removing trees and vegetation growing on the dams,
failing or inadequate outlet structures, non-existent or failing emergency spillways, not meeting
the City standards for free board during the 100-year design storm, downsiream homes that
were located within the breach zone of a dam, and the need to provide significant flood
orotection to downstream homes., Common godls for detenfion pond rehabilitation including
removing trees from the dams, installing new or repairing outlet control structures, installing a
plunge pool at the discharge point of outlet pipes, flattening slopes on downstream faces of
dams as needed, installing emergency spillways as needed, and maintaining flood protection to
downstream homes during construction. Areas of concern included the Rockspray Pond and
dam, Kedron West detfention pond, Kedron East detention pond, and the Bradford
Estates/Creekside Crossing/Southside Church (BCS) pond.

Fleisch asked if the reason for the problems with the dams was the lack of m,ai,n,frénon,c;e,., Caspar

said the history of the detention ponds was the developer put them in, and everyone else forgot

about them. The utility had been making way with the crews cleaning the smaller ponds out
and fixing them. They had not been given the priority they should have.

Caspar said much of the system was quickly aging to its useful life and much of it was made of
corrugated metal pipe. Prior to 2006, minimal routine maintenance items were completed.
Several systems were/might be ,undersiz_ed. Approximately 96% of the infrastructure was
corrugated metal pipe, and there were areas where gas lines and other utilities went through
the storm drains, as well as many places where the bottoms (inverts) of the pipes were gone.
Metal pipes had a 25-year average useful life. Caspar said 42% (1,780 locations) of the metal
pipe was 25 years old or older. Twenty six miles of metal pipe would need maintenance or
replacement soon.

Proposed improvements included implementing a formal maintenance priorifization program
that would use crificality to establish a pipe class, inspection of the system in order of class,
prioriization of maintenance based on inspection, and using the maintenance need to
determine funding. In addition, staff proposed inspecting the drainage system once every five
years and utilizing in-situ rehabilitation methods fo the maximum extent practicable and cost
effective. The prioritization program included Class 1 System Componéh’rs (pipes under roads
with limited access, pipes that passed within approximately 10 feet of a structure), Class 2
System Components (pipes under collector roads such as Peachiree Parkway and Robinson
Road, pipes that passed within approximately 25 feet of a structure, detention ponds), Class 3
System Components (all other pipes except those under cart paths), and Class 4 System
Components (cart path pipes).

The inspection priority goals included inspecting all Class 1 pipes this year, completing the
inspection of the remaining system over the next five years, including re-inspections as needed
each year for more critical obseryations, using inspections to determine pipe replacement and
maintenance priority, catching failures before they occurred, and utilizing in-situ rehabilitation
methods to the maximum extent practicable and cost effective.

Caspar said staff was considering using cenfrifugally-cast concrete pipes, noting that cast-in-
place concrete pipes and pre-cast concrete pipes had a 75-year average useful life. Caspar
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said rates would need to be adjusted to do some of the work needed, and ¢ new bond would
be needed. Haddix asked what the fotal bill was. Caspar said it depended on how much they
wanfed to accomplish each year. Curmently, staff had ‘budget $500,000 annually for the
concrete linings or in-situ work, so the bond amount would be in the $8 million range. Several
million was needed without the lining component just for the projects that had to be done.

Learnard said the work had to be done to stay compliant and legal, and the citizens sometimes
just wanted fo know the money was going for what needed to be done. Haddix noted the
funds could not roll over into the General Fund. Dienhart said there would also be a 75-year

system instead of a 25-year system, so the money would go a lot further than it had in the past.
Fleisch asked if the work would be contracted. Caspar said the lining work would be put out for
bid and brought to Council for approval. Fleisch asked how many linear feet could be done
with the money in the bond. Caspar said less than 1% of the total system, and 42% of the system

was at or near the end of its useful life. Haddix stated it was a no-option issue.

=

Discussion of Public Facilities - and budget impacts

Community Services Director Jon Ronebnefed Council on the Facilities Authority bond, noting

that $3 milion was authorized and approximately $1 million had been encumbered fo date. The
initial identified projects for Public Services included bulk oil storage repair and relocation
($50,000), an addition to the Baseball Soccer Complex (BSC) building maintenance facility
addition ($75,000). and break room and resfroom renovation ($40,000). The identified projects
for Community Services fotaled $1,544,255 and included the Kedron bubble replacement
($454,000), Tennis Center covered court roof ($150,000), Amphitheater building improvements
($100,000), Library exterior sealing ($100,000), Kedron large pool resurfacing {$40,000), All
Children’s Playground resurfacing ($50,000), Battery Way boat dock replacement ($150,000),
and the BSC parking expansion ($500,000). Rorie said he already knew the $50,000 budgeted for
the All Children's Playground resurfacing was a low figure, and the actual cost could be closer
to $100,000.

Public Safety's identified projects included Station 81 driveway and parking lot ($100,000),
Station 82 exterior wall sealing ($55,000), Station 82 roof remodel ($175,000), Stafion 81 exterior
wall sealing ($75,000), and parking lot resurfacing ($75,000). The projects totaled $480,000.

Unidentified projects included $810,745 for projects that were to be determined. Uses for those

funds included $243,000 in Kedron bubble change orders, $19,000 for the Kedron pool fence,

$60,000 for The Gathering Place remodel, and $214,000 for the Library roof. The administrative
total was $555,000, which left $255,000 in available bond funds.

Rorie gave Council a seven-page list of projects that included the cost, funding source, status,
project type, and priority for each project. He noted some of the projects had been
completed, adding that as many ‘as 50 items had been identified for use of the remaining funds
in the Facilities Authority bond. Rorie said Recreation’s top three projects were the Glenloch
remodel, tennis court replacement, and repairs and upgrades for the Braelinn Recreation
Complex. There were items that were not on the list, including the HVAC system at the Tennis

Center, which had had two recent failures.

Rorie continued that staff had looked at how to determine the funding priorities based on
objective facts, reasons, and principles. The ranking criteria for the projects were core, essential,
and discretionary.  The andlysis included facility assessments, the “second right answer"
considerations, price vs. cost, and utilitarianism. A core designation was critical to remedying or
preventing a major health or safety hazard. Examples included sewer line problems and
sinkholes in roadways. They were legally mandated and had to be done. Essential projects
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included those that generated positive fiscal impact that could feed back into further repairs,
maintenance, or funding other projécts.

Rorie referred to the project for Amphitheater repairs, adding that the engineering consulting
company was o assess the Amphitheater the next week. They would look at the entry of the
facility. Staff already knew the roof leaked badly. The assessment would help determine the
best use of the bond proceeds.

As an example of the “second right answer” considerations, Rorie referred to the Battery Way
Boat Dock, which had $150,000 designated in the initial Facilities Authority bond. It was listed as
a core project due to health and safety issues. The opfions included doing nothing (possibility vs.
probability), removing the risk/eliminating the exposure, controling the risk/reducing the
exposure, and replacement (possibility vs. probability). He said the assessment revealed a very
low risk of failure under normal conditions and use. The dock was fine, provided 100 — 200
people did not try to crowd on to it as they did on July 4. He pointed out that the dock had
been closed during the 2011 festivifies, recommending that continue to be done. The risk could

be controlied. Rorie said the money designated for the dock could then be used for other

projects.

Rorie referred to the $100,000 designated for the storage building for the Kedron bubble. For as
long as anyone remembered, the bubble had been stored in the Recreation Admin Building
basement when not in use. The bubble was stored on paliets that were picked up by a forkiift,
and the bubble had been damaged when it was moved. The proposéd project included a
metal building shell with a green metal roof, gray split-faced block, and a maintenance free
arbor. The 10-year cost was $130,000. Staff had looked a price vs. cost and found another

option. For an initial investment of $9,000, six steel storage containers could be used to house o

the bubble and moved anywhere in the City. The annual moving cost would be $1,000. The 10-
year cost would be $19,000, leaving $110,000 for other core and essential needs.

The next example was the Baseball Soccer Complex (BSC) parking lot, and $500,000 was
earmarked in the Facilities Bond f:*o‘,r paving, which was probably a rough estimate. Staff had
looked at potential sites, where grass was located and people were already parking. Rorie
pointed out the facility had 342 spots, and at times, the lot was full. There was a plan fo add
another 68 spots. Staff looked af areas already used for parking, trying to tie them into the
existing stormwater issues. The additional 68 spots still might not be enough. There was a
tournament planned in June with over 1,200 participants. Rorie said a second option was {o use
a grass pave system. The furnkey price was approximately $210,000 per acre or 100 spofs. The
system included rock placed info & form that was grassed over. The advantage was an acre of
greenspace that could also be ysed as a field if needed as well as overflow parking. Rorie

continued that the area would not be used every week, but for overflow parking. There were

a PN .

sfill maintenance issues, and the area had fo be kept under an acre. Staff was evaluating the

option, so it might not be the final recommendation, but for now, it appeared fo be the best
alternative for a long-term investment. R BRI

Rorie said ufilitarianism meant the greatest amount of good for the greatest number, which was
the toughest element to calculate. Staff hoped to complete the facilities assessment in 30 — 45
days, and then would bring the assessments to Council on the core facilities with cost estimates.

Dienhart thanked Rorie for making sure the City was using taxpayer money to the best possible
extent. Pennington said it was a real tfeam effort with Rorie, Casper, City Engineer Dave
Borkowski, and Salvatore. There was a possibility there might be another bond needed.
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Fleisch asked Caspar if the sewer QT Shakerag had been evaluated and if there was a cost
estimate. Caspar said the evaluation was underway. There were issues with the line, including
identifying where everything was located. An estimate would be done when the assessment

was completed.
The Retreat broke for lunch.

Discussion of Public-Faciliies-and Recreation Improvements and budget impacts
The Retreat resumed at 1:15 p.m. \ ' D :

Rorie confinued that the facility assessments had identified routine maintenance items that
would not be included in the facilities bond (weather stripping, painting doors, efc.). Recreation
had worked with Buildings & Grounds and ufiized community service workers to complete many
of the routine maintenance issues. There were many other items not on the list dealing with
parks and facilities. T SRR R e e

Rorie noted the City had 32 recreation facilities and 416 acres of recreation land. Some of the

parks were smaller and difficult fo find.The facilfies included 15 baseball, seven sofibal, 10
soccer, and two lacrosse fields, as well as 12 tennis courts, 22 playground/fot lofs, and eight
concession stands/restrooms.

The Recreation Master Plan covered 2007 to 2011, but was not fully implemented. Some of the
elements needed fo be reviewed before moving forward. ‘Rorie said the goal was fo provide a
high level of recreation, but the focus now needed to be on mainfenance. ’

Rorie said the City had a lot of volunteer support, but there were some pockets of opportunity to
fill in gaps. The report also assumed recredtion acreage would remain the same but would
require more financial support from higher user fees and grants/sponsorships. The plan was also
based on a 2008 population of 37,500, which had not been achieved yet.

The plan's objectives included assessing the adequacy of existing maintenance of the facilities
and periodically reviewing maintenance operations for the most economical providers.
Financing objectives included reyenue, from impact fees and implementing a three-fier fee

structure for Peachtree City, Fayette County, and out-of-county users. This latter item had been

implemented, but that did not mean it was an equitable approach.

Rorie noted that the fields at Braelinn had not been appropriately maintained by the City and
needed work and that maintaining fields was more than mowing. True turf management also
addressed the volume of field use. He said user fees and impact fees needed to tie into the
maintenance of these facilities to be equitable. A

The sports leagues (adult and youth) served about 11,000 participants, 70% of which were
Peachtree City residents. Adult Softoall was the single largest sport, followed by Youth Soccer.
Little League Baseball and Youth Soccer were seeing slight but steady declines in participation,
as were the other youth sports. Rérie said it should not be a surprise due to the gradual aging of
the City's residents. The 2010 Census revealed minor drops in the children's age groups and
minor increases in the 55 and oldér brackets, similar to the demographic changes happening to
the country af large. That might mean the City needed to look at the focus of the Recreation
Master Plan in the coming years 16 meet the programming needs of the community. '
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Rorie said, in contrast to the dec‘[gqﬂs‘ewswkj,n%pqr,’ricipoﬁon, the costs to maintain these facilities

continued to increase. There was a growing gap between the user fees and the costs to
maintain the facilifies. o S ' s o N

The Facilties Bond list identified several —projects, including  public tennis  court
resurfacing/replacement.  The BSC projects included resfroom renovations, parking lot
expansion, fencing, netting, concessions roof, entrance signs, field resodding, storage, and
irigation system replacement. The Braelinn complex also needed field resodding. Some of these
were more appropriately categorized as routine maintenance. Haddix asked about the option
of extending the use of re-use water for the irrigation system, and Rorie said that was also under
consideration.

Rorie noted the public tennis courts needed ‘maintenance, via either crackfill resurfacing or
requiring a complete rebuild. The Bluesmoke courts had a sinkhole and had been closed for a

year. Glenloch, despite volunteer assistance in maintaining, had structural problems that '
required serious remedies. Staff bid out tennis court resurfacing for 2012, with $36,000 in the
budget. Six courts were put in the bid, two of which were optional. “Four courts came in af the
$36,000 limit. Fleisch asked if the problem with Bluesmoke courts was related to a stormwater
issue. Haddix asked staff to os’se:s's court usage and to look at all the options, noting that
contracting out use of two of the pools had been very beneficial.

Rorie then reviewed photographs of the maintenance problems at the City recreation facilities.
He said problems ranged from major issues to minor issues that needed to be addressed before
they became major issues. ’ ‘

Haddix asked if the security at the BSC now allowed the Little League access fo the aAutomatic
external defibrillator (AED) units. Dienhart added that a citizen had talked to him earlier in the

week about the location of the AEDs, sdying Little League needed to nofify the coaches of the

location of the units. Recreation Administrator Cajen Rhodes noted the units were accessible in.
the restroom areas and were no longer locked in the concession areas.

Fleisch asked about the French dgqin the ,qsysggigﬂgg%Qggwproposed for one of the lower field
areas at the BSC. Rorie said that project was underway as a joint effort with the association and
staff, and they were working on other solutions to avoid the French drain, if possible.

Fleisch asked if the ,reC,Or)STrU?ﬁ;?h required at the Braelinn fennis courts was related fo
stormwater. Rorie said he did not so due fo the elevated location of the courts,

most of these faciliies were reaching the end of their typical life span.

Rorie noted the exterior restrooms at Glenloch were in bad shape. The heaters did not work, so
users were plugging portable heaters into an external outlet fo heat the bathrooms. The City
had removed those due to the potential liability. Rorie confinued the greatest concern at
Glenloch was elecirical issues, and that needed to be researched before any other
improvements or maintenance was undertaken at the facility. - o

Staff was recommending completing the facility assessments, followed by a Council workshop at
which the fees and facility maintenance requirements could be reviewed and discussed. This
would include youth sports, programming, and pool usage and membership. Dienhart asked
how the City's fees compared to other cifies, and Rorie said staff was gathering comparison
data from similar cities on user fees at that fime. '

sad



2012 Council Retreat Minutes
March 9, 2012
Page 11

Haddix said staff needed hard data to present regarding the number of users, the total costs,
and the claims that the amenities added value to homes whether used or not. Rorie felt
maintaining the existing facilities was an important consideration because allowing them to
decline would lead to declines in other areas. Dienhart agreed, but was concerned that the
fees were oo low and should be thoroughly reviewed. Rorie said he wanted fo make sure the
fee discussions included all the users. Fleisch said it qu‘impori‘on’r {o note that a parent with a
child in football paid $100, but only $5 came to the City. Rorie said there were many equity
issues that needed to be addressed and included in an overall analysis.

Rorie noted staff was also looking at short-term actions to address some of the issues. Atthe end

of the day, the issue needed to be addressed. Haddix asked them tfo seek an equitable formula

that did not put the burden on the back of Peachiree City property owners. Dienhart agreed,
especially for participants who lived outside the City. Haddix said a rational, fact-based analysis
would help to explain the issues to the citizens. Rorie said there were no sacred cows, and the
issue would not be reviewed from an individual perspective or interest. Pennington said staff
was about two thirds of the way through the analysis, and the issues of equitability were the
hardest questions. ' '

Learnard noted that comparing the state of the City's facilifies, fields, and parking in
comparisons to other cities was disheartening. She said she was glad they were addressing the
issue. Haddix said Peachtree City was certainly not alone in struggling to address these types of
issues, but had to find an answer right for this community. Pennington said Recreation was one
of the City's hallmarks. The facilities were aging, and economic downturns always affected
recreation first. Rorie had develdped a team concept fo address some of these issues, and
Pennington would present that to Council in Executive Session the following week. He was going
to infroduce another program that had been successful in other areas for revitalizing these
arecs.

Relevant issues

City image

Pennington said there were areas of the City that needed to be revitalized. The City needed to
be cognizant of the issue and develop programs to address it.  Civic engagement and
identification of the areas that were starting to degrade were the first steps.

Pennington said the NEAT (Neighborhood Enhancement and Appearance Team) approach
had worked in other communities, with a team representing all key departments, as well as
water and sewer providers, to go into a neighborhood for an assessment.

Dienhart said the City also needed to know if the community was living up to resident
expectations, and he did not think it currently was. Pennington said he also had several emails
from newer residents asking why the City did not have certain stores or amenities, for a city this
size. It would ultimately be up to Council to set the course for the type of community Peachiree
City would be in the future. Pennington noted that he had also had more positive comments

about Peachiree City than Oboufﬁ‘on‘y city where he had served before. He added the residents
felt, overall, that Peachtree City still looked pretty good.

Pennington asked if Council had any input on the City's image. Dienhart said he felt the City
was on a slippery slope and was not heading in the right direction. He noted that the
landscape maintenance had improved greatly this year, and he was pleased to see the focus
on maintenance of public spaces. However, the signage needed fo be addressed and the
areas of disrepair needed to be maintained.
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Fleisch agreed, saying that replacing the Kedron bubble played into that philosophy. The City
could not say they would not mainfain what was here. She noted that Peachtree City homes
were maintaining their value in the economy, even though the average home age was 21
years. This was due fo the parks and amenities the City offered. People who bought homes
here also bought the intangible elements of the community, and that was what held Peachtree
City above other locations. That was why maintaining what was in place was so important. She
did not support adding new infrastructure, but felt they had to maintain what was in place.

Haddix noted that recreation was not a factor in his family's decision fo move here 25 years
ago, and he was not seeing that emphasis. The highest reason he saw for people moving fo
Peachiree City was the sign ordinance. Fleisch asked if it was not the schools, and Haddix said
no because many of them did not have children. I

Haddix said the safety was the second factor he heard, and the path system. The schools were

only important to those with children. Haddix said that the recreational amenities were nice, but

they were not what brought residents to the community.

Dienhart said that might be the case, but when signage and parks became rundown, people
began complaining and influenced potential residents to move elsewhere. Haddix agreed,
noting that they had fo maintain the City to support the appeal of the motivating factors.

Pennington said that there was one key element in seling the City, and that was Council.

Everyone had to have selling the City as the primary focus and put the City’s image first. Haddix

agreed, saying that when the Fireball Run parficipants had voted Peachtree City as their best
stop. they cited the presentation and involvement of the elected officials in hosting their stop.

Learnard said she moved to Peachtree City from Alpharetta specifically for recreation. She
came for a road race and, driving back, fold her husband how beautiful the City was. Her
second influence was the City's green spaces. While she had heard from a citizen about the
need for maintenance of the greén spaces, and she had toured the City with Caspar: however,
this was not Hilton Head, and the green spaces were kept in a natural, preserved state. She felt
that was very imporfant. Her third influence was the path system. She echoed Dienhart's
comments about the need for new and upgraded signage to give the community a facelift.

Learnard said, regarding another element of image, was that she thought there was a negative
perception that Peachiree City was a difficult location to establish a business. She said they

needed to better understand the challenges faced by local businesses. Fleisch said she felt this
was something the new Fayette County Development Authority employee could address and

help fo streamline. Haddix said it was not as bad as it used to be, but could sfill be improved.
Learnard said there needed to be a single location on the web site and people needed to
know the City would help. - B ' '

Fleisch added that, in her experience dealing with relocating families, the first component they
looked at was the school system. Peachtree City's amenities were then the cherry on top. the
thing that brought people to the community.

Annexation ‘

Pennington said he wanted Council to discuss _’(h@if position on annexation. To him, it reflected
confrol of environment, and said there were two or three areas that needed fo be controlled.
He said east, west, and south of the City were huge developmental issues that would impact
Peachtree City. Pennington clarified that he was specifically talking about areas to which Public
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Safety already responded. He said he would like to see Council take a close look at those
areas. , SRy

Learnard agreed. Haddix said there was a definite area to the south that needed review. The
area fo the east only moved the line out and could lead to_additional issues. Pennington
clarified that he was speaking of areas that were not in the City but Peachtree City was, to
some extent, taking care of. Pennington said he was hoping Council would support bringing
discussions of these areas forward. Dienhart agreed that it was better to prepare for possibilities
than to wait unfil a requestwas made.

Pennington noted that some states considered a three-mile area beyond municipal borders as

an “extra femitorial jurisdiction,” with zoning control or input within those ‘areas to ensure that, if
an area was annexed, it was already in conformance with the rest of the City. Development on
the immediate borders of a City did not occur without that city’s input.

Learnard agreed that they should proceed with a review of these areas.

Budget Schedule ;

Salvatore reviewed the schedule for the preparation of the FY 2013 Budget. There would be two
workshops in June, public hearings in July, and adoption of the budget scheduled for the end of
July. Learnard noted she would be out of town the last week of July. Salvatore noted that staff
level budget work would begin in March. ' B '

Pennington said his final item was that many operational changes had been implemented in the
preceding year. He was continuing forward with those and would he would continue bringing
improvement proposals forward fo Council to help streamline the operations.

Learnard said the City needed to play up the things Peachiree City did better than other
communities did. She also said that the City had a number of veterans programs, and they had
been nervous about some of the changes over the past year. Learnard thanked staff for
working with the veterans groups to allay their concerns and keep the special events on frack,

Refreat adjourned at 3:03 p.m., with attendees fouring the new Community Room on the lower
level of City Hall. City Planner David Rast gave a brief overview of the upcoming "ONE
Peachtree City" program for updating the City's Comprehensive Plan.

Pam Dufresne " Don Haddix
Deputy City Clerk ‘ Mayor

Betsy Tyler
City Clerk
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City Council of Peachtree City
: Meeting Minutes
March 15, 2012
7:00 p.m.

The Mayor and City Council of the City of Peachtree City met in regular session on Thursday,
March 15, 2012. Mayor Haddix called the meeting to order at 7:00 p.m. Other Council Members
in attendance were: George Dienhart, Vanessa Fleisch, Eric Imker, and Kim Learnard. '

Announcements, Awards, Special Recognition
There were none. ‘

Public Comment »

Bill Posey apologized fo Council for how he handled himself at the March 1 meeting regarding
his comments on the Bradford Estates/Creekside Crossing/Southside Church (BCS) Pond and for
the conflict caused to City staff, particularly City Planner David Rast, City Engineer Dave
Borkowski, and City Attorney Ted Meeker. Posey said that, on March 1, he had made slanderous
comments in reference to Rast, fhe;‘ City, and City staff. Posey continued, for the record, that he
had been in Rast's office on March 1 where Rast spent 45 minutes to an hour frying to explain
the confusion going on with the BCS Pond and the Southside Church parking lot expansion.,
Posey said he was the one who walked out, feeling that Rast had explained things so he could
understand them as a lay person. Posey hired his own engineer, who helped him work out what
was going on even more. : ‘

Agenda Changes
imker moved to remove Budget Amendment 12-012 Developer Contribution for Peachftree
Parkway North from Consent Agenda ltem 2. Learnard seconded. ‘Motion carried unanimously.

Minutes

March 1, 2012, Regular Meeting Minutes

Haddix noted there was an additional document on the dais — a change submitted by Imker.
Imker moved to approve the March 1, 2012, regular meeting ‘minutes as amended. Learnard
seconded. Motion carried unanimously.

Monthly Reports

Haddix noted there was an addifional document on the dais - the Fire Department report for

February. There were no comments regarding the Monthly Reports.

Consent Agenda
1. Consider Appoiniments to CVB - Michael Nelson, hotel alternate & Sheri Smith Brown,
Business seat aiternate & Snerl smitn e
2. Consider Budget Amendments - FY 2012 -
Haddix noted there was an additional document on the dais for Consent Agenda 1 - the staff
memo regarding the appoinfments to the Convention & Visitors Bureau (CVB). Michael Nelson
was recommended for appointment as the hotel/motel member dlternate and Sherie Smith
Brown as the “business person with current or previous related experience” member. S

Imker moved to approve Consent Agenda 1, the appointments to the CVB. Dienhart
seconded. Motion carried unanimously.
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2. Consider Budget Amendments - FY 2012

Imker had questions regarding two of the six remaining amendments. Referring to Amendment
12-011 Local Maintenance & Improvement Grants (LMIG) for Street Resurfacing. Imker said there
were four itemized lisfings, two of them for Dividend Drive, He asked City Engineer Dave
Borkowski to confirm that one project was north of TDK Boulevard and one was south of TDK

Boulevard. Borkowski said. 1herevgere’rvvo ;Z’she;pcro’re repaving projects on Dividend D
received LMIG funds from the Georgia Department of Transportation (GDOT). - Borkowski said
that the GDOT referred fo the projects as north of Kelly Green and south of Kelly Green, but he
would need to confirm that. - ' o B '

imker continued that the grants totaled $469,633, asking if those funds were dccounted forin the
budgeting for this year's projects. Borkowski said the grants were for the specific purpose of
paving, and he understood the Public Services Director had accounted for the grants in the
budget. Imker said he just wanted to ensure the funds were included in the budget, and the
funds were supplementing the City's General Fund. -

Imker referred to Budget Amendment 12-016, which was the VC3 assessment of the City's
computer system. He said he had no problem spending $32,000 for the assessment. He
understood the VC3 team was now at the City in-house supplementing the IT Department since
the IT administrator had left the Cify. If was a lot of money, and he hoped the City was getting
its money's worth. He asked if more would be needed. '

City Manager Jim Pennington soid; more money would be needed, as discussed at Retreat, but
not for the assessment. He said VC3 had 15 technicians on-site and five administrative staff, who

reviewed and put the final report together. Pennington said he felt what was in fhe budgetfor i1~

this fiscal year was not correct, and spending more now would be better in the long run as the
system would use a better type of equipment that operated more efficiently. It would not lower
costs from an administrative standpoint, but would put the City in better shape for the future.
Dienhart said that, from what he had seen in the presentation of the report at Council Retreat,
the system would be much simpler and easier to support and maintain. ‘

Haddix said what had taken place with IT had developed over many Councils. The overhaul
was costly, but needed.

Imker recognized former IT Administrator Matt Robinson, saying Robinson had done an excellent
job for the City over his 17-year tenure and had put off leaving for his new position until the
assessment was completed. It would take some time to fill the vacant position, and some of the
money needed to pay VC3 could be taken from Robinson’s salary. Pennington said that was
correct. Haddix also said he appreciated Robinson, and he was a master of chewing gum and
band aids, and was a man of honor. Pennington concurred; adding that Robinson knew strong
support was needed and had kept the system together.

Imker moved fo approve Budget Amendments 12-011, 12-013 - 12-017. Learnard seconded.
Motion carried unanimously. o

New Agenda liems ;

03-12-05 “Consider Bid - Highway 74 South Landscaping

City Planner David Rast said the, bid was for the planting material fo go along SR 74 South,
parficularly along the soundwalls. Rast continued that the City had received a $50,000
GATEway grant from GDOT one to one and one-half years ago for the project, with the funding
for the grants coming from the permits issued to billboard companies. Staff had been working
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GDOT to get the necessary permi’rsi for the planting, and had entered into agreements for the
mowing and maintenance of the landscaping. Everything was in place to move forward,
except for the contractor. : T :

Rast continued that the dergll‘lygnqﬁlyscoping project was put out to bid earlier in the year, and all
the bids come in significantly over the $50,000.  The bid was put out again with a revised plan
that limited the plant material to areas next to the soundwalls, and four bids were refumed. One
was & resubmittal and fhree had bid on the revised plans. Tri Scapes, Inc., from Concord Village
had the lowest bid at $59,616, still above the $50,000. ' o

Rast continued that staff recommended the bid be awarded to Tri Scapes, Inc., for $50,000,
which included $2,500 for a two-year maintenance agreement. Rast said additional plantings
had been identified in the area between the tunnel under the highway at Willow Road and:
Peachtree Villas that could be removed fo keep the project at $50,000. He asked Council to
consider funding the remaining $7,616 from the Public Improvement Program (PIP} contingency
fund.

Rast said a variety of deciduous, evergreen, and flowering vines would be planted along the
base of the soundwalls that yyoul/d_vf eventually cover the walls. The areas where planfings had
been removed due to the cost consiraints would be included in the next phase. The next round
of funding for the grant program was this summer, but the City could not apply for more funding
until the current grant money was spent, according to the administrator of the program. The
funds came from billboard companies when they paid for permits to remove trees from the
rights-of-way along inferstates. - ‘ :

Haddix asked if the cost would be the same for the landscaping that would be done separately.
Rast said the master landscape plan had been bid out inifially. The plan was broken down into
phases after the first bids came in foo high. Technically, this project was Phase 1A. The cost
would probably be about the same. The plant material north of the soundwall would be similar

to the landscaping on SR 54. Also, the City had proposed closing some of the gaps cleared by

GDOT for the road-widening. Haddix said if the cost was about the same, he was not opposed
to waiting. Leamnard agreed, saying they should spend the money they had and reapply as
soon as possible. \'
Learnard asked how long the encroachment permit would be in effect. Rast said the permit
had been issued for the entire project, but it might be amended since the project had been
broken down into phases. He needed to confirm what was needed with the GDOT. The special
encroachment permit allowed the City to install landscaping in the GDOT's right-of-way.

Fleisch thanked Rast for his work, saying it would make a huge difference on SR 74 aesthetically.
Rast said there were still few months left considered as fhe prime fime fo plant.

Learnard moved to award the Qld for landscaping associated with Phase 1A of SR 74 South
soundwall enhancement project to Tri S‘ccpes,‘ Inc.. not fo exceed $50,000. Fleisch seconded.
Motion carried unanimously. ‘ e B .

03-12-06  Consider Reallocating SPLOST Funds from Redwine/Robinson Roads

Intersection Project TR -
Imker moved to reallocate the $110,000 for the Redwine Road/Robinson Road intersection to
2012 street resurfacing projects. Leamard seconded. Motion carried unanimously. ‘
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03-12-07 Consider Intersection Improvements at Tinsley Mill and Loring Lane
Imker asked Borkowski if proposed turn. lanes at Tinsley Mill and Loring Lane on Peachtree
Parkway North were warranted. Borkowski scid they were.

Imker moved to continue 03-12-07 Consider Intersection Improvements at Tinsley Mill and Loring
Lane fo April 5. Learnard seconded. Motion carried unanimously. |

Council/Staff Topics

Hot Topics L . e
Pennington reported a young child had locked himself in the restroom at a park. The incident
had created some excitement, but the child was fine. ‘

Dienhart referred to the March 10 incident where residents were robbed at gunpoint on the cart
path system behind the Concord Village Aparfments. He asked Police Chief H.C. “Skip" Clark if

the cart paths were patrolled. Clark said the paths were patrolled as often as possible with the
staff he had available. Dienhart asked what the decision process was regarding any patrol on
the paths. Clark said there was not an easy answer. There were officers out on the paths as
often as possible, but there was no way for an officer to cover 90 miles of paths, especially at 20
miles per hour or slower. There were areas identified for exira patrol.

Fleisch asked how many hours were spent on the paths. Clark said the hours had increased over
the last three years, but hours were down a bit last year because there was more significant
interaction on the paths with arrests and enforcement. He did not have the current figures. His
best guess was approximately 1,000 hours, but it was all contingent on what else was going on.”

Dienhart said visibility was a Iorgef’porf of crime prevention, asking if the police could be more
visible in the area where the roerry occurred. Clark said he did not disagree; the area was
now a focal point. They had to balance it with the other focal points. Haddix said he knew
there were multiple areas. Clark scid it was a partnership with the community. The Department
relied on the citizens who used the paths to call and make them aware of things.

Dienhart asked Clark if he _‘hqd‘“ﬂ;e, tools needed fo analyze wheﬁre‘occurrences,,’ro‘o‘k place.
Clark said, when asked for a crime_analysis of a certain area, the information must be pulled

manually and cleaned up fo ensure it was what was needed, then the data was sent to IT,

where Robinson plugged the data into the GIS system. This was usually a three-day turnaround.
They were trying to look at things ‘analytically to help them work smarter. Clark said they were

looking at a records management program that captured all the data.. Dienhart asked if the

software would help with better analytics. Clark scid it was a tool, as was being able o share
intelligence. Pennington said this particular software would not work properly on the City's
current system, which was another reason work needed to be done on the City's IT
infrastructure.  Dienhart commented that most people did not redlize what records
management software could do. It would be a tool to help protect the City. Clark added that
if everyone, including the Fayette County Sherriff's Department, was on the same system, i
would be a great help.

Fleisch noted the Concord Village Apartments had a new owner and asked Clark if the new

management had been helpful, noting the past manager had been very helpful. Clarksaidhe™™

had not had any interaction with the new management. Typically, the management worked
well with the Depariment. Fleisch felt it would be good for Clark to meet with the new
management.
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Learnard moved to convene in executive session at 7:40 p.m. for personnel, pending or
threatened litigation, and acquisiion of real estate. Fleisch seconded.  Mofion carried
unanimously. ‘ o

Imker moved fo reconvene in regular session at 9:07 p.m. Learnard seconded. Motion carried
ynanimously.

Learnard moved to approve fhef real estate purchase agreement with Concord Gwinnett
Owner in the amount of $14,919 and authorize the Mayor to sign the agreement. Fleisch
seconded. Motion carried unanimously.

Learmnard moved to deny claim presented by Mr. Breedlove as such claim was presented.
Fleisch seconded. Motion carried unanimously.

Learnard moved 1o approve fhe performance evaluation of the City Manager. Fleisch
seconded. Motion carried unanimously. -

There being no further business to_discuss, Leanard moved to adjourn the meeting. Dienhart
seconded. Motion carried unanimously. The meeting adjourned at 7:09 p.m.

Pamela Dufresne, Deputy City Clerk Don Haddix, Mayor



CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council

VIA: James L. P{ennington, City Manager M%P

FROM: Paul J. Salvatore, Financial Services Director&z/
Janet |. Camburn, Assistant Finance Director

DATE: March 29, 2012

SUBJECT: Budget Amendments — Fiscal Year 2012

April 5, 2012 City Council Consent Agenda

Recommendation:

It is Staff's recommendation that City Council approve the attached budget amendments to amend the
2012 budget resolution.

Discussion:

Attached please find budget amendments 12-018 through 12-020 for fiscal year 2012 submitted for
your approval. Budget amendment 12-018 establishes a budget in the 2012 PIP Fund to recognize
the State Capital Grant for SR 748 Landscaping. The bid for this work was approved by City Council
on March 15, 2012.

Budget amendment 12-019 amends the General Fund budget by adjusting franchise fees from
Georgia Power and Coweta/Fayette EMS to the actual amounts received this fiscal year. The
amendment also reduces program fees and facility rental in Gathering Place and Kedron departments,
along with fees for tournaments (now reported in the Special Revenue Fund 244). The amendment
also reduces expenditures at Kedron that are associated with the pool closure for several months.
The entire impact of this amendment will reduce the use of surplus carryover.

Finally, budget amendment 12-020 éstablishes a budget for stormwater work at Loblolly Circle. The
funds for this work will come from the Renewal Extension funds in the Stormwater Utility Fund.

Budget Impact:

The proposed budget amendments impact the General Fund, the PIP Fund 332, and the Stormwater
Utility Fund 521. A separate reconciljatio'n is provided for the net impact on each fund.

if you have any questions, please do not hesitate to contact either Paul Salvatore or Janet Camburn.

Thank you for your attention to this matter.

JIC/BUDGET AMENDMENTS - CORRECTION — FY 12 — 4/5/2012



| — ___ BUDGET AMENDMENT _ o : —

NUMBER 12-018

DATE 4/5/2012

[ Account || PrRoJECT ]| DESCRIPTION | [ INCREASE || DECREASE |

332-4110-541276 CIP-052-CONSTR | |SR 74S Landscape - Phase IA 50,000
332-4110-334302 CIP-052-GATEWAY)| |State Capital Grant - GA DOT 50,000

To establish budget in fund 332 for the Gateway Landscape Grant for Hwy 74S - sound walls.

Entered

Approved




CITY OF PEACHTREE CITY

| BUDGET AMENDMENT ]

NUMBER 12-019

DATE 4/5/2012

[—account | PROJECT 1 DESCRIPTION | [ INCREASE |[ DECREASE |

100-0000-311710 XXX Georgia Power Franchise Feesl 93,769

100-0000-311711 XXX Coweta/Fayette Franchise Fees 41,721
100-5520-347553 XXX Program Fees - Gathering Place 8,726
100-5520-381004 XXX Facility Rent - Gathering Place | 4,128
100-6110-347556 XXX Program Fees - GF Tournaments 6,440
100-6122-347554 XXX Program Fees - Kedron Pool 40,000
100-6122-531220 XXX Natural Gas - Kedron 10,000
100-6122-531230 XXX Electricity - Kedron 3,000
100-6122-521200 XXX Professional Service - Kedron 20,000
100-0000-389025 XXX Surplus Carryover 25,754

To adjust several budgeted revenue accounts in the General Fund including franchise fees for Georgia
Power and Coweta/Fayette to the actual amount received and to reduce amounts in the Recreation area
to what is projected for the fiscal year. Some of these revenue reductions are off-set by expenditure
reductions and the balance is a reduction in the use of Surplus Carryover for the fiscal year.

Entered

Approved




CITY OF PEACHTREECITY =

[ —BUDGET AMENDMENT _ , ‘ ]
NUMBER 12-020
DATE 4/5/2012
| ACCOUNT 1] PROJECT 1 DESCRIPTION | | INCREASE | | DECREASE I
521-4250-541939 SW-039-DES-ENG | |Infrastructure - Loblolly Circle 10,000
521-4250-541939 SW-039-CONSTR | |Infrastructure - Loblolly Circle 75,000
521-0000-389025 XXX Surplus Carryover 85,000

To establish a budget for stormwater construction at Loblolly Circie. Funds to cover these costs
to come from Surplus Caryover - Renewal & Extension funds.

Entered

Approved




CITY OF PEACHTREE CITY

BUDGET AMENDMENTS - FISCAL YEAR 2012

April 5, 2012
General Fund Decrease both revenues and expenditures by $25,754
PIP Fund 332 Increase both revenues and expenditures by $50000

Stormwater Utility Fund 521 Increase both revenues and expenditures by $85,000




CITY OF PEACHTRE

INTEROFFICEMEMORANDUM

TO: Mayor and Counci
3

FROM: Deputy City Clerk ,@

VIA: City Manage

DATE: March 21, 2012

SUBJECT: Qualifying Location Permit — CAF Dixie Wing Hangar
1200 Echo Court
April 5, 2012, City Council Meeting

Recommendation:
Staff recommends Council consider the attached application for a. qualifying
location permit. ' R

Discussion: S .
The Dixie Wing of the Commemorative Air Force, 1200 Echo Court, has applied
for a Qualifying Location Permit. James R. Buckley, the Wing Leader, has asked

to be appointed as the Licensee and License Representative. Members of the Dixie |

Wing will attend the meeting on April 5 to answer any questions you may have.

Budgetary Impact: =~ ~
The impact to the budget would be $150 annually to renew the permit and any fees

collected by organizations renting the facility for events. The Special Event Permit
fee is $50; however, the fee is waived for non-profit organizations holding
fundraisers. ‘

Attachments



PEACHTREE CITY

PLAN TO STAY™

City HALL

151 WILLOWBEND ROAD
PEACHTREE CJTY, GA 30268
PHONE; 770-487-7657

Fax. 77063 1-2805
WWW.PEACHTREE-CITY.ORG

Application for Qualifying Location Permit

Name: [)/ ¥/E Wi & Location:

Gomt MER 08ariveE AR ForcE

j 200 Ecno -

Ma;lmg Adgrzss S5 T " Business Telephone:

200 h B

Poachtree City, GA 30269 (7§~ 34 /0

Name of Licensee: Home Address: | Home Phone Number:
Ty iR, BUHKLE) 783 {gz’ﬂézsé%d_

Dixie \Qi"lj e CA=

Z/h/érfew//f GA So2iS~

770- 97382~

Name of License Representative:

S4mes

Home Address:

Home Phone Number:

Please indicate the type of permit you are applying for:

Malt Beverage

Wine

L~ | Distilled Spirits (Includes Malt Beverage and Wine)

NAME

Individual Owrer’s Name, Partners’ Names,
Corporation Name and the name of a Contact
Person regarding License changes, laxes, elc..

ADDRESS
Please provide Home Addresses for
the individuals listed:

TELEPHONE
Pleuase provide Home
and Business Numbers
for individuals listed:

Wiew Leader, Janes ﬁudé/m/

\ZwaC men sn[m%n (aslk Laovence

M al ol L&Uin”; Mjﬂan)f

Cheis Madrid, PID




’\

TN ‘
PEACHTREE \CITY

PLAN TO STAY™

CiTY HALL

151 WILLOWBEND ROAD
PEACHTREE CITY, GA 302869
PHONE: 770-487-7657

FAX: 770-631-2505
WWW.PEACHTREE-CITY.ORG

State of Georgia

City of Peachtree City

I, H.C. “Skip” Clark II, Chief of Police for the City of Peachtree City, do hereby certify that:

James R. Buckley
783 Ebenezer Road

Fayetteville, GA 30215

has been investigated and found not to have been convicted of, nor to have entered a plea of nolo

contendre, to any felony or misdemeanor relating to the sale or use of alcoholic beverages or illegal

narcotics or drugs within five (5) years prior to the date of the application for this license.

i, el

Witnes,

- Hrga—
H.C. “Skip” Clark II
Chief of Police

3 )1z

Date



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor Haddix and Members of Council
VIA: Dr. Jim Pennington, City Manager QW%P
FROM: Edwin Eiswerth, Fire Chief & &
DATE: March 28, 2012

SUBJECT:  Consider Fayette County Temporary Automatic/Mutual Aid Agreement
April 5", 2012 Council Meeting

Recommendation:

That the Mayor and Council authorize the Mayor to sign the Temporary Automatic Aid for Fire and EMS
Services between Fayette County and Peachtree City for the areas designated in the agreement.

Discussion:

Fayette County is repairing the Bernard Road and State Route 85 intersection over the next 6 months.
During the course of these repairs, part of Bernard Road will be closed to all traffic. This cuts off parts of
unincorporated Fayette County from timely response from Fayette County Station 5. These portions of

unincorporated Fayette County are on the southern borders of Peachtree City and closer to Peachtree City
Station 83.

The purpose of this agreement is to provide for “temporary” emergency response to the areas designated
in the agreement during the closure of Bernard Road.

There is only an average of 55 calls fof service annually in the designated areas.
Operationally, staff believes having this Automatic/Mutual Aid agreement signed and in-place is the right

thing to do during the closure of Bernard Road. The City Attorney has reviewed the agreement and has
no problems with the agreement as written.

Budget Impact:

There is limited impact on budget because of the anticipated slight increase in call volume.



AGREEMENT OF TEMPORARY
AUTOMATIC AID |
FOR FIRE & EMERGENCY MEDICAL SERVICES

FAYETTE COUNTY / PEACHTREE CITY

This agreement is made and entered into this day of 2012,
by and between Fayette County, a political subdivision of the State of
Georgia, acting by and through its duly elected Board of Commissioners, and the City of
Peachtree City, organized and e?cisting under the laws of the State of Georgia, acting by

and through its duly elected Mayor and Council.

WITNESSETH:

WHEREAS, Fayette Cdunty and Peachtree City, Georgia are contiguous; and

WHEREAS, Fayette County and Peachtree City, Georgia each maintain and staff
a fire department for the purposé of, fire suppression, emergency medical services,
and support services; and |

WHEREAS, Fayette County and Peachtree City, Georgia have determined that
‘due to the closing of a portion of Bernard Road that is critical to erﬁergency response to a
large portion of Bernard Road, Redwine Road and associated subdivisions with access
from these roads, it is to the berjeﬁt of the citizens living and traveling in this area and
each of the parties hereto that P:eachtree City Fire & Rescue render first responder
services consisting of fire suppression, emergency medical services, and support
assistance to the other party in the event of a local emergency during the time of this road
construction for a period not to exceed six (6) months from the time of agreement.

Fayette County will continue to respond and serve the area with Peachtree City



furnishing apparatus as a first responder. Fayette County will continue to be responsible
for the transportation of patients.
WHEREAS, it is the desire of the parties hereto to enter into this agreement for
Automatic Aid (Mutual Responfse) pufsuant to the 1983 Constitution of
the State of Georgia, Article IX, Section 11, Paragraph 3 and the Official Code of
Georgia Annotated O.C.G.A. 8 k36- 69- I, ct. seq. — “The Georgia Mutual Aid Act.”
NOW THEREFORE, in consideration, of the mutual covenants contained
herein, and for other good and valuable consideration, the parties hereunto agree as

follows:

ARTICLE I- AUTOMATIC AID (MUTUAL RESPONSE)

Paragraph 1.0 The paﬁies shall establish a response district
which shall exist within and up to certain feasible boundary limits as designated and
agreed upon by the} Fayette Coﬁnty Fire Chief and the Peachtree City Fire Chief. Said
agreed upon streets will be recorded in a document written and signed by both the
Fayette County Fire Chief and the Peachtree City Fire Chief. Subsequently, that
document shall be attached and incorporated into this agreement as Addendum A. The
area will hereinafter be referred; to as “response district.” This response district may be
changed to reflect additions or deletions of response areas with the written approval of
both Fire Chief’s.

Paragraph 1.1 In the event of any fire, emergency medical or other local
emergency occurring in the response district, Fayette County and Peachtree City shall
furnish such fire, emergency medical services, or support services as may be reasonably

required to cope with such emergency, in addition to the first response assignment, but



subject to the limitations hereinafter set forth in this agreement.

Paragraph 1.2 The level of Automatic Aid (Mutual Response) shall exist at a
level mutually agreed upon by the Fayette County Fire Chief and the Peachtree City Fire
Chief. Said Agreements shall be written and signed by the Fayette County Fire Chief and
the Peachtree City Fire Chief. Subsequently, the document shall be attached to this

Agreement as Addendum B.

ARTICLE 2- SUPERVISION

Paragraph 2.0 Any incidents occurring within the jurisdiction will be managed

utilizing the National Incident Management System.

ARTICLE 3- LIABILITY

Paragraph 3.0 There shall be no liability imposed on any party or its personnel
for failure to respond to an inci&ent dué to resource limitations.

Paragraph 3.1 Every efnployee shall be deemed to be the employee and agent of
their regular employer, and undgr no circumstances shall any employee be deemed to be
an employee or agent of any entity other than their regular employer.

Paragraph 3.2 All damages or repairs to any equipment or apparatus shall be the
responsibility of the jurisdiction which owns said equipment or apparatus. However, in
cases where State or Federal assistance is made available, all responding jurisdictions
shall be treated as if they were a part of the jurisdiction receiving Automatic Aid for the
purpose of the distribution of resources or reimbursements. Said
disbursement shall be proportio‘jnate to the level of actual involvemént in the incident that
precipitated the receipt of Automatic Aid.

Paragraph 3.3 Nothing contained in this Agreement shall be construed to be a



waiver of either the County or the City sovereign immunity, any individual’s qualified
immunity, official immunity, or any other immunity or exemption from liability provided

for by law.

ARTICLE 4- CONSIDERATIONS

| Paragraph 4.0 No party under this Agreement will be required to pay any

compensation to any other party under this Agreement for services rendered pursuant to
this agreement.

Paragraph 4.1 It is expressly agreed that the advantage and protection
afforded by this Agreement is adequate consideration to both parties for services rendered
pursuant to this Agreement.

Paragraph 4.2 Each party to this Agreement shall comply with the Workers
Compensation laws of the State of Georgia at no cost to the other party.

Paragraph 4.3 Each pai'ty shall pay the salaries, benefits, and all other

compensation of its own personnel at no cost to the other party.

ARTICLE 5- RELEASE OF CLAIMS

Paragraph 5.0 Each pafty agrees to release the other party from any and all
liabilities, claims, judgments, costs, or demands for damage to its own property whether
directly or indirectly arising out of the use of any vehicle, equipment, or apparatus by the
party to which said property do?s not belong during the provision of service pursuant to

this Agreement.

ARTICLE 6- INJURIES TO PERSONNEL

Paragraph 6.0 Any darhage or other compensation which is required to be paid

to any employee by reason of an injury occurring while their services are being utilized



by the responding and/ or receiving jurisdictions pursuant to this Agreement shall be the

sole liability and responsibility of the party regularly employing that employee.

ARTICLE 7- NO THIRD PARTY BENEFICIARIES

Paragraph 7.0 This Ageement shall not be construed as, or deemed to be, an
agreement for the benefit of any third party or\parties. No third party or parties shall have
any right of action hereunder fo;r any cause whatsoever.

ARTICLE 8- TERM

Paragraph 8.0 This Agreement shall commence and continue until
completion of the road work and the road is opened for emergency response or for six (6)
months whichever would occur first . This Agreement shall automatically be renewed
should the six (6) month time fgame occur and the _roadway not be finished. The renewal
period would be for one (1) mo;ith increments as agreed upon by the Fire Chief’s.

Paragraph 8.1 Nothingf in this Article shall preclude termination pursuant to

Article 15.

ARTICLE 9- COMMUNICATIONS

Paragraph 9.0 The Fayette County 911 Center will simulcast any call for
service in the identified area to ;both Fayette County and Peachtree City. Units will be
instructed to operate on a common Tac channel as assigned to the incident for the
duration of said incident. Command staff from the departments will assign and/or cancel

apparatus so as to achieve the necessary assignment for said emergency.

ARTICLE 10- MOVE UP OF EQUIPMENT

Paragraph 10.0 Each party agrees and acknowledges that it will be the

responsibility of each party to provide the back up coverage necessary for the operations




of its own department.

Paragraph 10.1 In the event that a jurisdiction determines that it has deployed a
substantial portion of its fire suppression or specialized equipment on a single incident,
then the jurisdiction may requeét Mutual Aid to cover vacant areas. Such Mutual Aid
would be rendered at the discretion of the jurisdiction requested to render assistance by
moving up Mutual Aid units in‘;o the vacant areas of the jurisdiction requesting Mutual

Aid.

ARTICLE 11- ADMINISTRATION

Paragraph 11.0 The Fayette County Fire Chief and thekPeakchtree City Fire Chief
agree to cooperate and be jointly responsible for the proper administration of this

Agreement.

ARTICLE 12- ENTIRE AGREEMENT

Paragraph 12.0 This Agreement and the attached addenda shall constitute the
entire agreement between the parties and no modification thereof shall be binding unless
evidenced by a subsequent Wﬁﬁen agreement signed by the Fayette County Fire Chief
and the Peachtree City Fire Chi,cf.

Paragraph 12.1 This Agreement shall be the instrument which controls the

provision of any emergency Automatic Aid between the parties.
ARTICLE 13- TERMINATION

Paragraph 13.0 Either paﬂy to this Agreement may terminate this Agreement by

giving not less than ten (10) days advance notice to the other party.

ARTICLE 14- SEVERABILITY OF TERMS

Paragraph 14.0 In the évent any part or provision of this Agreement is held to



be invalid, the remainder of this Agreement shall not be affected thereby and shall

continue in full force and effect.

ARTICLE 15- NOTICES

Paragraph 15.0 All notices or other communications required or permitted to be
given under this Agreement shall be in writing and shall be deemed to have been duly
delivered to the party intended to receive said notice or communication when delivered
personally, in hand, or when mailed by certified or registered mail, return receipt
requested with proper postage prepaid and addressed to the appropriate party at the

appropriate address.

ARTICLE 16- GOVERNING LAW

Paragraph 16.0 This Agreement shall be governed in all respects by the laws of
the State of Georgia. Should any litigation arise under the provisions of this Agreement
or related to this Agreement, proper venue shall lie in court of competent jurisdiction in
Fayette County.

SO RESOLVED this day of 2012.

Mayor, City of Peachtree City Fire Chief, City of Peachtree City

City Clerk, City of Peachtree City

SO RESOLVED this day of 2012.

Chairman, : Fire Chief, Fayette County
Fayette County Board Of Commissioners '

County Clerk,
Fayette County



AGREEMENT OF TEMPORARY
AUTOMATIC AID
FOR FIRE & EMERGENCY MEDICAL SERVICES

FAYETTE COUNTY / PEACHTREE CITY
Addendum A
Streets within the Response District:

ASHBOROUGH PK
BEL AIRE LOOP
BERNHARD RD
BIRKDALE DR
BRIAR MEADOW CT
BRISBANE CT
BROADMOOR DR
BROWNS CROSSING DR
BURBURY CLOSE
CADENCIA CT
CARNOUSTIE WAY
CARROLLS WAY
CHERRY HILLS DR
CHESHIRE CHASE
COLONY PT
CONSERVATORY PT
COTTONMILL CT
COUNTY DOWN
COVENTRY CT
DARREN DR
DORAL CT
DRESDEN PL
FARMS RD

GLEN GROVE
GLENFARE TRC
GLENWOOD CHASE
GREENBROOK WAY



HEMLOCK CT
HIGHGROVE DR
INVERNESS SHORES DR
ISLEWORTH WAY
JEFFERSON WOODS DR

KAPALUA PT
KILLARNEY DR

LONGMEAD DR
MEETING HOUSE RD
MOCKINGBIRD TR
MONARCH DR
NEWHAVEN DR
OAK SHADOW WAY
OLD IVY

OLD VALLEY PT
PEBBLE BEACH DR
PLEASANT HL
QUARTERS RD
REDWINE RD
RIVIERA CT

S PEACHTREE PKW
SENECA PL

SHOAL CREEK RD
SILVERMERE
SOUTHGATE DR
SPRING MIST DR

ST ANDREWS DR

ST CHARLES PL
STONEBRIAR LN
STONEHAVEN DR
STREAMVIEW CT
STRICKLAND CT
SUFFOLK PL
SWILCAN CT

TALL TIMBER CT
TARRAGON DR



TRALEE DR
TROON DR
TROTTERS RDG
TURNBERRY CIR
WEST CREEK CT
WELLBORN CHASE
WENTWORTH CT

WHITEGATE DR
WINGED FOOT TRL

WOODBERRY PL
WOODCREEK LN
WOODLEIGH DR
WOODMERE LN

Map to accompany:
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AGREEMENT OF TEMPORARY
AUTOMATIC AID
FOR FIRE & EMERGENCY MEDICAL SERVICES

FAYETTE COUNTY / PEACHTREE CITY
 Addendum B
Mutual Aid Level of Response
Fayette County requests the following type unit as a first response:

Fire (Any Type): One (1) Engine, One (1) Medic Unit, One (1) Squad
One (1) Shift Supervisor

Medical (Any Type): One (1) Engine

Due to the additional distance added by the closure of Bernard Road, Peachtree City is
requested to function as a first responder to the designated area with the above agreed
upon levels of apparatus. Fayette County will respond with a standard response to all
calls in the outlined area. Fayette County will be solely responsible for the transport of all
patients. The BC from PTC will coordinate resources with the BC from Fayette Co. to
add or cancel any resources needed to adequately fill the alarm assignment.

Fire Chief, City of Peachtree City Fire Chief, Fayette County

Date Date
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Keep Peachtree Clty Beautlful Inc.
- 209 McIntosh Trail '
Peachtree City, GA 30269
~ Tel: 770.632.3195

Fax: 770.631.2533
E-mail: kptcb@peachtree-city.org

MEMO TO: Mayor and City Council

FROM: Al Yougel, Executive Director W\
Keep Peachtree City Beautiful, Inc. !

DATE: March 29, 2012

SUBJECT: 2012 KPTCB Budget

April 5, 201:2 City Council Agenda

Recommendation:
To approve the fiscal year 2012 budget for Keep Peachtree City Beautiful (KPTCB).
Discussion:

As part of the mtergovernmental agreement between the City of Peachtree City and Keep Peachtree
City Beautiful, a 501(c)(3) and a component unit of the City beginning in fiscal year 2012, an annual
budget for the organization must be presented to Council. Attached please find a copy of the fiscal
year 2012 budget for your approval. In the future, the annual budget will be presented to City Council
in the month of September prior to the beginning of the fiscal year.

Budget Impact:

The waste haulers franchise fees included in this budget in the amount of $37,200 agrees with the
City’s franchise fee collections and quarterly disbursements to KPTCB recorded in a Special Revenue
Fund.

Thank you for your attention to this matter.

JIC/KPTCB - 2012 BUDGET




KPTCB BUDGET

FISCAL YEAR 2012
[ dstatr | 2ndaur | ardair | 4thQtr | Annual |
REVENUE
Waste Haulers Franchise Fees $ 9,300 $ 9,300 $ 9,300 $ 9,300 $ 37,200
Recyclables 2,460 2,460 2,460 ‘ 2,460 - 9,840
Litter/Compost Contract 10,250 10,250 10,250 30,750

k $ 11,760 $ 22010 $ 22010 $ 22010 $ 77,790

EXPENDITURES _
Purchased/Contracted Services:

Professional Services

Tax/990 Preparation $ - $ - 8 - $ 650 $ 650
Contract Services " ' ,

Bin Pulls ' f 2,340 4,225 4,225 4,225 15,015
Technical Services N

Software Support - - 150 150 - 300

Software Development ‘ - - - -
Repairs & Maint Equipment - - 300 300
Repairs & Maint Vehicles ‘ ,

Truck/Car - 250 150 250 650

Golf Cart 1,625 400 2,025
Rental/l.ease

Golf cart . 275 100 375

Recycle bins 2,275 2,845 3,250 13,250 11,620

Office/Utilities ’ 150 150 150 150 600
Liability Insurance

Dir/Officer ; - 790 - - 790

Vehicles ) 200 1,600 - , - 1,800

Drop Off 790 - ’ - - 790

Other ) 1,300 ‘ 1,300
Communications , ‘ ' ' -
Advertising/Promotion ' 320 - - 320
Printing & Duplication - - ; 255 100 355
Postage , '

Office 45 45
Travel :

KGB j - - - 150 150

KAB 200 - - - 200
Dues & Fees .

KAB ‘ 200 - - - 200

Other 50 - 150 - 200
Education & Training - - - - -
Contract Labor 6,175 8,450 8,450 8,450 31,525

Total Purchased/Contracted Services 12,655 20,075 18,405 18,075 69,210




KPTCB BUDGET
FISCAL YEAR 2012

[Gstar_J ondaw | srdan | 4thaw | Annaal ]

Supplies:
Office Supplies - - - - -
Operating Supplies

Materials : 400 400 400 400 1,600
Computer Supplies - 50 50 50 150
Gasoline 800 850 850 850 3,350
Small Tools & Equipment ' 250 260 500 1,010
Uniforms

Shirts - 220 250 \ 470

Other : - 200 - 200 400
Total Supplies ‘ 1,200 1,970 1,810 2,000 6,980 '

Capital Outlay:

Machinery & Equipment 800 800 1,600
Total Capital Outlay : - 800 - 800 , 1,600
Total Expenditures - $ 13,855 § 22845 $ 20,215 $ 20,875 $ 77,790

Total Available for Capital Reserves:

Recycle Trailer - ' v -
Golf Cart | i ]

Total Capital Reserve : ; - - - R -

Total Expenditures & Reserves '§__ 13,855 % 22845 § 20,215 § 20,876 § 77,790




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Counci

VIA: City Manager
FROM: Financial Services Director Q 5.

DATE: March 27,2012

SUBJECT: Master Lease Agreejment — Capital Equipment

April 5, 2012 City Council Meeting

Recommendation:
Adopt the attached resolution authonzmg execution of all documents pertaining to the Master
Lease Agreement with Chase Equipment Finance for capital equipment purchases.

Discussion:

At the special-called City Council Meetlng on March 9, 2012, Council accepted a proposal from ‘
Chase Equipment Finance to provide funding of capital equipment purchases listed in the city’s
5-Year capital plan (PIP). The action taken at that time allowed us to lock in the formula Chase
proposed for determining the interest rate(s) on loan draw-downs. Since then, the city’s bond
counsel and City Attorney have been working together with bank ; representatlves to work out the
details of the attached loan documents, including the Master Lease Agreement No funds will be
drawn at this time as the city is still finalizing purchase transactions that will be reimbursed by
this lease arrangement sometime pnor to fiscal year-end.

Budgetary Impact:
N/A



AGREEMENT (THE “ABSOLUTE ASSIGNMENT” AGREEMENT™); TO PROVIDI
EFFECTIVE DATE; AND FOR OTHER PURPOSES. o

WHEREAS, the governing body of Lessee heretofore has detertnined thata true and
very real need exists for the acqmsﬂmn of pubhc safety, public services and
administrative/financial services eQmpment in fiscal ‘years 2012, 2013, 2014 and 2015 (the
“Equipment™ and pursuant to- a Request for Bids (Eqmpment Master Lease Purchdse
Agreement), dated February 12, 2012, - { ‘
financing of the Ecmzpment throu

Morgan Chase Bank NA. (the ~“Bzmk D a c0pv of whzch Proposal was a:tached to thc
Acceptance Resolution as Exhibit “A™ and is herein incorporated by reference; and

WHEREAS, pursuant to the Acceptance Resolution, the governing body of the Lessee
authorized the staff of the Lessee to the Al
Agreement and such other docurmen ,
the ‘review and approval of Iegal counsei ‘and 'such documents “have been ﬁnahzed and | are
presented 2t this meeting; and '

WHEREAS, pursuant to the Lease, the Lessee and the L
schedules from fime to time to fund the purchases of the Equipn
2013, 2014 and 2015 in & prmmpal ‘amount nof to exceed $> 834 730 (cnilecnvely, tha ‘
“Schedules"’), ‘which Eqmpment will be described more spec1ﬁcally in the Schedules as
appropriate and necessary to the ﬁmctlons of the Lessee;

WHEREAS, the interest rate apphcable to each Scheduie will be detcrmxned atthe ume N
of execution of the respective Schedule all pursuant to the terms of the Lease; and '

NOW, THEREFORE, BE IT RESOLVED by the governing body of Lessee that the
forms, terms, and conditions and it execuﬁon dehvery, and performance of the Lease and the
Absolute Assignment Agreement, hed ‘as Exhibits “A” and “B™ to this resolution and
presented at this- meeting are hereby approved‘ and authorized.

BE IT FURTHER RESOLVED by the governing body of Lessee that the terms of the
Lease are in the best interests of Lessee for the acquisition of such Eqmpment, and the governing
body of Lessee approves the Lease and designates and. authorizes the Mayor and. Cﬁy Clerk to
execute and dehver, and to aftest, respecuvely, the Lease and any telated fmancmg documents
necessary to-the consummation of the transactions contemplated by the Lease, mcludmw butnot




limited to, the Absolute Ass1gnmént' Agreement, the Schedules and any escrow agreement
‘among the Bank, the Lessce and anl escrow agent relating to the disbursement of funds pursuant
1o a Schedule {collectively, the "‘Fmancmg Documents™).  All other related contracts and
agreements necessary and incidental to the Lease and the Schedules are hereby authorized. By a
written instrument signed by the Mayor the Mayor may designate specifically identified officers
or ‘employees of the Lessee to execute and deliver agreements and documents relaimg to the
Lease and the Schedules on behalf of Lessee.

BE IT FURTHER RESOC' VEI) by the govermng body of Lessee that the Lessee s
obligations under the Schedules s ‘be subject to ‘annual appropria on or renewal by the
‘governing body of the Lessee forth in the Leds¢ and each Schedule and the Lessee’s
obligations under the Schedules shall not constitute a general obhgataon of the Lessee or
indebtedness under the Constltutlon of the State of Georgxa B

BE IT FURTHER RESOLVED by the goVemmg body of Lessee that the Lessee
anticipates that the Lessee ‘may pay certain capital expenditures in connection with the
Equipment prior to receipt of the | se purchase proceeds under the Lease for the Equipment,
The Lessee hereby sets forth its mten o reimburse such capxtai expendxtures for the Equipment
with the lease purchase proceeds.

BE IT FURTHER RESOLVED by the | governing body of Lessee that the Lcase and alT’
Financing Documents shall be consistent with this resolution and the terms of the Proposal

BE IT FURTHER RESOLVED by the govermng body of Lessee that the Finance
Director is hereby authorized and directed to hold executed copies of the Fmancmg Documents
until the conditions for the dehver}f" of the Fmgncmo Documents haxe been ¢ mpieted to such

Financing Documents prevxously stgned by oﬁicers or emplovees of the Lessee, prov1dcd that -
such changes to any Fmancme ﬁocuments shan ngt substanmalh alter the mtent of such

Finance Director’s release of Fmancxnc§ Documents for ’dehvéry constztuung concluswe ewdence’

of such officer’s final approval of the Fmancmg Documents final form,

-payments on the Lease to be mclu ,m gross mcome for federal mcome tax purposes of the
registered owners of the Lease. '



BE IT FURTHER RESOLVED by the govemmg body of Lessee that all prior actions
of officers of the Lessee in furtherance of the purposes of this resquﬁonVare hereby ratified
approved and confirmed, All o Om; {or parts thereof) in conflict with this resolution
are hereby repealed, to. the extent of such conﬂ1dt This resolution shall take effect immediately.

RESOLVED this April 5, 2012.

 PEACHTREE CITY, GEORGIA

Mayor

Council member

~ Council member

. Council member

" Council member

ATTEST:

(SEAL)

City Clerk



Exhibit A
CHASE O
MASTER LEASE-PURCHASE AGREEMENT

Dated As of: v » 2012

Lessee: PEACHTREE CITY, GEORGIL%{;}';

This Master Lease-Purchase Agreement together W
be amended, modified or supplemented {"Master Lease”
("Lessor™) and the lessee identified above (”Lessee‘*}

ida, riders and attachments herefo, as the same may from time to time
,,A_,','d ,_,riiered Ey and betwean JP‘MORGA"I CHASE BANK, N.A.

1. LEASE OF EQUIPMENT. Subject to the ternis’ and condmons of this Mast e, Lesscsr agrees 10 1ease t© Lcssee and Lessee _
agrees 1o lease from Lessor, all. Equipment descnbed in each Schedule mgned from time fo nme by Lessee ami Lesser

2. CERTAIN nsymrbﬁs; All terms defi
terms;, (2) ”Sched‘, " means each Lease che
attachments, certifica: cxhibits
Lessor agree tha P

conditions ‘of the’ Masfcr Lease. (b) "Lease” means any one Schedule and this Master.
“Equipment” meafis the property described in qch Schedule, togcthcr Wi
improvements,. rep!acements and substitution ereto “(d) "Lien" means any s
judgment, execwaon, attachment; warrant, writ, ]evy other ju&:czal pmcessor cla y natisre

: ‘equallw« applicable to both the singular and plural form of such
signed and defiVered by Lessee and Tessor, together with all addenda, riders,
same may from time fo time be amended, modified or supplemented. Lessee and
“provided i said Schedule) mcarporates by refermce all of the ‘terms and
said Schedule. (c)

3. LEASE TER‘\'LV, ' | of the lease of the 'mpmem described in each Lease

r c d by Lesss {o Section’5 hereof or ofi
tmifess sarlier téfninated xpressly prtmded m the Leass, continues, until ‘Les
Lesssels oblxgattons under the Lease.

4. RENT P; ‘&‘YME\ITS

4.1 For each Léase, Lessee agrees o pay to Lessor_ the rent’ payments in the amounts and at the fimes 3 set forth in. the
Payment Schedule attached 1o the Schedule ("Rent Paymemts") A pomon of each Rent Payment iy paid as and mpresen’ s the payment
of interést as set forth in the Payment Schedu knowl
theréin acerues as of the Aocmal Date Sfafcd in:
Lessee accepts the Equxpment under the Lease:
Lease Term in U.S. dollars, without notice
time in vmnng)

4.2 I Lessor receives any paymernt fmm Lesses Tater than ten (10) days
demand as a late charge five per ‘cent ('5%) of such overdue amount, Ixmlted  however,

5. DELIVERY; ACCEPTANCE; FUNDING CQNﬁrri{QNS.‘

5.1 Lessee -shaﬂ -arrange for ‘the transportanon, delivery a -
Schedule ("Lacatmn ) by Equipment suppliers ("§upphers") selected / aB casts ‘related thereto.”

572'Lessét shall acoept Equipment as sobn as it has, been delivered and is operatmnal Lesses shall evidence its acceptance ‘of
any Equlpment by signing and. delivering o Tess6r the apphcab]e Schedule, 1] sigris and deliversia Schedule a.n& if all Funding
Conditions have been ‘éatisfied in full, then Lessdr will pay or cause fo be paxd t‘he ) 2‘3’ of such Eqmpment ag stated in the Schedule
{"Purchasé Price” to the apphcabie Suppher - o
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5 3 Lessor shall have o cbhvanon to 1}:vaty any Purchase Pnce unIess all reasoriable’ condmons ’csmbhshed by Lessor

the Eqmpmen
Lessee in the Le
reasonably satisfactory, 1 in form and substance ‘
Lessee's cmmsc! (3) reasonab?y detaﬂad mvoices fbr the Equtpment (4) Umform Commercxa¥ Code (UCC} ﬁnancmg “statements (,)'

o

6, TERMINATION FOR GOVERNMENTAL NOW-APPROPRIATIOVS

it has approprsaxed and budzeted the nccs:ssary ﬁmds to make ail

do s0; Lessee: reasonabiy ‘believes that mone}s ‘ V d wi
appropnated therefor. Lesses directs the pérson i charge of Hts budoet requests to ‘include the Rent Payments pavabie durmg each

fiscal year'in the budget request presented t0 Lessee's governing | bodv for such ﬁscal year; pmv:ded, that Lessees governing” body

“retains authority 10 approve or reject any such budget request. AH_‘ R '

or out cf other ﬁmds iega]!y appropnated therefor. Les

due under & Lease and if other ‘imds are not Iegal}y app
deemed o have ooéurred If Nof-Appropriati

sec crning body, (b} on r.he Retim: Détc, Lessee: s‘aaﬁ
by the affected Lease, at Le

payr
fails 10 retum the Equipmérit tinder this Secnon 82 "Return Date" means the last da_w the ﬁscal yez
made for the Rent Payments due under aLedss, e ‘

iSuppher‘s pm - Supplier t
and (&) any warranty, representatxon, gunranty o : fit made by ‘any manufacturer or Supplier ¢ or any represemanve of saud
parties: shaﬂ not be binding upon Lessor: o S B

8. TITLE; SECURITY INTEREST.

8 i Upon Lessce s acceptance of any Eqmpment undera Lease, title to the Eqmpment sha.!l vest. m Lessee sub_}ect to’ Lessor 3
th Pt : 3 ;

Lessor‘a!l‘ heceésary documeuts 0 evidence and parféct such secunty mterest mcludmg, thhout limitation, uce ﬁnaﬂcmg statements

and any amendments therefo.

R
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8.3 "Sceured Obligations” méans Lessec's
all present and future Leases and o perform an
contingent, due orto become due orexistingor he

bllgations o pay aII Rent Payments and all other ambtiits due. and ﬁayab ¢ under’
agreements ‘and conditions (dlrect or mdxrect, absolute or
all present and fumre Leases.

9, PERSONAL PROPERTY. All Equipment is and will remain personal property and wﬁi not be dcemcd to be aﬁixed or attauhed to
real estate ot any building thereon.

‘Equiphient. If any Equrpment is customiarily cov 5
‘agreement bv a party reasonably sansfact(;ry i I‘i’essor No mamt

but any such Improvements not ramoved pnor te the termmanon of the apphcabie Lease s al] aut , ; '
Equipment. L e rva o

11. LOCATION; INSPECTION. Equipment” €
be changed from, the Location withotit Tessor's pnor Written éonsent which wﬂl not be unreasnnabiy w:thhdd Dpon
notice to Lessee, Ligssor fiay énter the Location'dr eisewhere ‘during riormal business houts to inspect the Equipment.

12 LTENS, SUBLEASES AND TAXES.

es msans presem a:nd
T, v&gther they are assessed to

“obl lwanons under this Secytxon 13,

132 1f a Casualtv Less oceurs to: any Equxpment, Lessee shail ;mmedxatefy nonfy Lesmr of the same and Lessee shan unless
Leésses: shaﬂ cither: (a) 1mmedxat’ i repiace ihe

free ‘and clear of any "Liens (eacept Lessor's Li
de

przmde Lesses wn:h the pro rata’ ambum of the Rem ?ayment and Tcrmmatlon Va}ue to he pald by
Equipment and 2 revised Payment: Schedule,

Pase 3 0f6



obli gations of Lessee shall stirvive any expiration g}r teimir non f 2 _any Lease, Lésgee “shal]' ot bear the risk of loss Of, or pay for,
-any claims, Habilities; p*oceedmes act;ons ERpens y's fees), damages or losses 3 hich arise directly from events
occurring after any Equipment has be ‘ h the terms ‘of the apphcabie Lease or wh ich
arise dlrecﬂy from the gross neohgence or willfu :

14, INSURANCE.

14.1 () Lessee at iis sole expensé shall at aﬁ times keep all Equipment insored aoamst all Casualty Losses for an amiount iot
less than. the ’I‘ennmatmn Vaiue: of the Equzpment i’rcceeds of’ ny snch insurance: covermc dam geor 105% of any Eqm pment shaﬂ he

forth on'the Payment Schedule to such Lease for s h d:

release its Iiden on such Equipment and Lessce shagl retain
warranty by Lessor, express or implied, except for a represe
Lesssr By MRS e Bt e

16. LESSEE'S REPRESENTATIONS AND WARR
represenits and warrants to Lessor that: (a) Lessee
.perform its obhgatsons urider the Lease, and all such a

polmcal subdivision thereof.

17 TAX COVE\'ANTS Lessee :hereby covcnams and agrees that (a) Lessee shaﬂ compiy with @l of 1he requirements of Sectmn

by omission cf any act allow, the’ mteres‘c p‘emon
incomg taxation purposes under the Code.

SIMILAR DEFENS‘ES WHI VE AGAINST LESSOR. Unless otherwise asxeéd izv Lcssec in vmtmz, any
Page 40f 6



such assagnment transaction shaI] not relfease. Lessor from any of [ Lessors obhgmt!ons ‘under the appizcable Lease An assxgnmmt or

ree:stranon agent to keEp a complcte and acetirs
writing any such assigriments if so requested

18.3 Each Assignee of a Leas
amended to mclude and apply a}I ob ion
any Non-Assigned Léases; (b) said Assignee §
Assigned Lease or 4ny Equipment co ‘
remedies as. the assignee of Lessor (including, withy
respect to t,he Assigned Leases. "Assvmed Leases
to 2 written agreement; and "Non-A

As gnedLeases

inding upon the heirs, executors, administrafor
SHOCESSOrS” and assighs. .of the partaes hereto ‘ . i S

19. EVENTS OF DEFAULT. For each Lease, "Event of Defanlt” means the occurtence of any one or more of the following evénts
as they may telate to such Lease (a) Lessec fazls 16 ake any Rent Payment (or any mher payment) as it bec&mes due in’ accordance
p P ;

q any other covcnam,
thirty (30} days after

.recefpt of ‘writien' riotice f by Less
wrmns dehvered by Lessee pursuam ther

e in defau!t under any

20. REMEDIES. If any Event of Default occurs, then Lessor may, at its 'oﬁﬁqﬁ, exércise any ong 5f the following remedies:

wherc any Equxpment is iocated and repossess any Equipment without. em;:nd or notlcc W mrt anv’court order or other process of‘
Taw and without liability for any damage ¢ eccasxone& by suchr repossessmn, ‘ ’

proceeds

more pubhc or: pmvate transactm :
he Equipment exceed the}

disposition free of any claims of i',essee' ‘provide
applicable Termination Value of all the Scheduled
under clause (f) below of this Section, then such: 6&),“

(d) Lessor may terminate, cancel ‘Qrfr%:wiéﬁ.,anyimsé: as t0 any and all Equipment;

{€) Lessor nidy exercise” any other right, ¥émedy or privilege which miay be available to Lesmr ‘under'apphcable law or; by
appropriate court action at law or in eqmty, Lessor mav‘enforce anv'ofLessee s obhvatlons ny

{f) Lessor may require Lessee to pay: (ané Lessee agrees that i 1t shalf pay} aﬂ out—of packet cosis and expenses mcurred by
Lessor as a resuit (dsrectly or mdxrect!y) of the B

dzspos;tion of; any EQmpment



\Ione of the abcve remedte': is exciuswe but each_ is cumu!anvc and

addxtton io any othcr remcs.fv avaxlab!e to Lcssm Lessr)rs

‘Reni Payments
and to inistre the Equrpment Lessee? agrees o execute and deliverto Legsor al tent j b Les T 'to'evxdence
the ‘transfer 'of legal and beneficial title to such Equtpment to Lessor and t.o vidence the
‘Equipment. ‘

22. LAW GOVERNING. Bach Leasé shall be goverred by the laws of the state of where Lessee is located (fhe "State"),

23. NOTICES. All noticés to be given under any Lease shall be made in"writing and either personally delivered or'mailed by regular
or certified mail of sent by an overnight courier delrvery ccmpany to the other party 't its address'sét forth herein or & such 'iaddmss as
the party may provide in wm‘mg from fime to t:me Any such notices shali be deem&d 1o have been recewcd five &) days substgiient
0 maifing.

24. FWAI\CIAL NFORMATiO‘\ As o0n 2 y ble affer their completion in each fiscal year of Lessee during any
nl vailable annual financial 'nfonnatmn of Lessee. '

g
‘be created through transfea' and pnssess:on only ‘of: the sole otiginal of said Schedule if there is only ‘ofi¢ original; o
marked "Lessor's Original” if there are: ‘multiple coxmterparts of saxd Schediile. ’

(Lessee) ; -(Lgassor) ‘
By: - By:
Title; ‘ R » Tile:
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MASTER LEASE-PURCHASE AMENDMENT
(Pmancxai Repo ing Mo

Dated: SAMPLE

Master Lease-Purchase Agreement dated:SAMPLE

ec ("1
Master Lease and is hereby made a part of the Tnles
the Master Lease shall have the same meamng w en us d herein.

NOW, THEREFORE, ‘as part of the valuable consideration to iniduce the execution of Lease Scheduies Lessor and Lessee:
hereby dgtee to amend the Master Tease as fcllows

1. FINANCIAL mmRMATmN; n'a
delivery of f' inancia n.fb ' ,a,tmn', '

Amendmem shail app]y toall exxsnng and fumre Lease Schedules under the M;aster’ Lease.”

IN WITNESS WHEREOF, the partms heréto have exccuted this, ‘Amendment as of the: date first rr::ferenced above.

PEACHTREE CITY, GEORGIA/SAMPLE CITY _ GOVERNMENTAL

. . FIN&NCE CORPORATION
(Lessee) , (Lessor)

By: e BY

Title: . Title: _

(Financial Reporting-Master Lease Amatv1) =



MASTER LEASE-PURCHASE / ADDENDUM
{For Local Gaver hent LeaSes - Excluding Schoot Districts in Georgxa}

Dated 2012

Master Lease-Purchase Agreement Date: ___ , 2012

Lessser  PEACHTREE CITY, ‘GE’(‘SRG!A

Reference is made 10 the ¢ ove Master Leass-Purchase Agreement ("Master Lease") by and
between Peachtree City Gove tal Finance Corporation. ("Lessor”) and the above lessee ("Lesses™).

This Addendum amends and modifies the terms and ‘conditions 'of the Master Lease and i hereby made 3

part of the Master Lease. Unless otherwise deﬁned herem caprtahzed terms defined in the Master Lease
shall have the same meaning whe

NOW, THEREFORE, as part of the Vi uab!e consndera‘bon fo mduce the execuﬁon of Leases Lessor and
Lessee hereby dgree as'follows: :

1. ORIGINAL TERM AND RENEWAL TERMS Section 3 of the Master Lease rs deleted and‘

PRty

replaced with the following:
3. TERM.

{a) The term of the lease of th Equzpment described in each Leage ("Lease Term") commences on the

firstdate any of such &

termmated 8y expressly provnded in the Lease contmues untsl L’e&se s payment perfozmance in
; E ;

‘and T renswed |
Leaseto the date that ihe last!
payable.

{by The Ongmaf Term of each L

comrience on January 1 ani _s?faﬂ ‘end’ cn"' eoe
Term of a Lease shan be such lesser num

’payable
(c} Each Lease shall automabcaﬂy ‘renew for the nexf Renewa! Term tnless: (a} on or before October “z
> firg ) ! i

' 3 sequired from a
Suppher eqmpment fh o be “éub;ect to the proposed Lease and ﬁwe Purchase °rice is payable by
Bank o the Lesseeas reimburseﬁ'aent, then the financial condition of the Stipplier shall be disregardad);

3, EFFECT OF NON-RENEWAL BY LESSEE. Section & of the Master Lease is deleted and replaced
thh ‘e following:,

6. TERMINATION FOR NON-RENEWAL.
B. 1 For eac:h Lease the Lessee ‘repteserzts_ma; it has appmpnaied ‘and budgeted the necessary funds

that Lessaes gevemmg body f hms unresmcted authonty‘ io approve or ‘rejec! any request for’
! e ble. :

appropriations fo make any Rer‘é’t Paym wis. All Rent

Lessee or the taxing power of Legsse,

8.2 IfLesses fails to'rénew 5 Ledse Term
‘'shall be deerfied to have occur

-renewal Event nocurs then (a) Lessee shall give Lessor

WS 425 Peachtree City 8A - tléan 03.16.2;912‘

1 is accepted by Lessee pursuant to Section 5 hereof and, unless earlier

of a Ledsé as provided above, then a “Non-Renewal Event"
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prompt written notice of such Non-Reneéwal Event, (b).on the Retum Date, Lessee shall return 16 Lessor
all, but not fess than _:ll of the Ec uipmernt covered by the affected Lease, atl essee's sole’ ‘expense, in
acoordance with Section 21 hereof. and (¢) the affected Lease shall termmafe gn the Retim Date
without per‘alty fo Lessee, prowded at Lessee shaﬂ pay aﬂ Rent Payments eoming’ tﬁue in the current
calendar yesr for which funds shal g fojelzel s 1
current calendar for which’ appropnabons were made for the Rent Paymenis due'undsra e

4. NO LEASE SCHEDULE HAS BEEN THE SUBJECT OF A FA!LED REFERENDUM Lessee

Schedu!e ‘when added 16 4 a‘ of ¢
Paragraph 1 of the Georgla Constitution, doe
taxable property w:thm lesses |
68 TOTAL CALENDAR YEAR 'OBLIGATION STATED IN EACH PAYMENT SCHEDULE. Lessee
- lackrowledges that the total amotint of the obligation of Legsee for Rent Payments’tnder each’ Scheduln
for each calendar yearis set forth' n the Payment Schediile to the applicable Scheduie )

7. LESSOR RETAINS LEGAL TIT O THE' EQUIPMENT Secttons B, ‘! and 8. 2 of the Master Lease:
‘ate deleted and replaced with the fallowmg

89 Durmg the Lease Term of’ ea"h Lea ) and untul Lessee pays and perfcrms i ful{v ai‘ cf fts

obligatior :

pays all :

Lease and’ pays and perfcrms xn v fiill 2l-of r

Temn or if Lesses exercises its p chase opﬁon under séction 15 of ‘the Master [ease
i L

and pays the full amiount die uhd
nght file and interestin the Ey

and without representahon orwa
the Equipment is free and clear of any ‘Liens! reated by ‘Lessor.

8.2 As tollateral’ secunty for the Secur Obllganons Lessee hereby grants to Lesser 2 first pnonty'

erests m any and all of __Equxpm 1§ {now emstmg or

necessary do'cu ents fc . r:ty i g, mthout t’msta uon
uniform commercial code (UCC) ﬁnancmg statéments and any améndments thersto. e
8, RISK OF LOSS. Notwathstandmg anythmg m Sectmn 13 ef the N’aster Lease to the conhary the
decision to’ replace 1ost Eqmpment pursuant fo t s ¢
the" Termination Value as set’ fcrth in clause (b) of the first senfence of secﬁun 13. 3 sha! be at'the
eption ofthe Lessee,

9. ASSIGNMENT. Notwithstanding ]
shall not be ‘entitied to grant a seurity interestin an
it friterest in any Lsase and the Equ;pment

10. EVENTS OF DEFAULT. Ciause (f
,other financing agreement with L

11, EMgD!E . Section 20 of the M.

20, Hany Event of Defaui 0
‘.foiiowmg refmedies:

Event of Default, i whole or in part, in bne or more publi ic or pnvate fransactions, and it Lessor so
disposes of any Equ:pment the _Lesscrr shal! retam the enm’e proceeds 5t stigh d.spcsmon free of any’

WS 425 Peachiree Cily GA cdlean 03, 16.2012
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PEACHTREE CITY, GEGRGIA

12,

13. A

‘éxercise of ahy remedy preclude 4 _
:INTEREST RATE FORMULA: The’ mterest rate used to‘ calcu%ate the Renta! Payments for each Leasef
s * : )

Rate by 85 percent a
‘year Swap rate ‘as reporied on tHe edera Reserv H.1 report as of 3 us:ness days precadmg the

for 2 60 month term, .96 percert,
“first 24 months ‘following the date

claims of Lessee, provided; that if the net proceeds of the disposition of all the qumnm &xcaeds the
appiicable Termination Value of all's
Default pius the amounts payable by ' ji
{f) below of this Section, then such excess. amount shall be rem:tted By Lesscr to Lessee, '

(d) Lessor may temminate, ¢& cel‘ rre
any and‘ alt Equzpmeni SUbJ

{e), Lessor may- ekercise any other nght remedy or pnvdege which may bé available to Lessor under;

applicable law or, by appropnate é‘ourt action =t aw or in equxty, andlor”

(f) Lessor may require Lessee to pay {and Lessee agrees that it shall pay} all out-of-pocket costs and
expenses incurred by Lessor ag % resuit {dlrecﬂy or sndxrecﬂy) of the Event of Default and/or of Lessor's
actions linder this section, mclud:ng,

related tothe repossessxon of any Equxpment

cumulative and In addition to' any othér remedy’
prec!ude is exercise of any

i'eof or the éxercise of any other remedy

funding of the Lease, or (i) for 2

-

Reserve H.15 report as of 3 bus

arad Lessa..

‘Slgﬁed by Lessor and Lessee :
Addendum shall control'in the évént of any conflict between its ferms and conditions and the terms and"
conditians of the Master Lease,

INWITNESS WHEREOF the pames hereio Have sxecuted thls Addendum Hs of the date ﬁrst referenced
above,

PEACHTREE CITY GOVERNMEHTAL FINANCE

cind gny Lease ‘a8 to which there 1_5_,an Ev_en’c of f)éia%ﬂ_itfa‘si o

without hmxtatlon any attorney fees and expenses énd any costs'

s days precedmg ‘the furidi ing of the Leass. The “Spread“ means (i)
(i) for a 72 month term, .14 percent. ‘The interest rate after the’

CORPORATION ~
{Lessed) (Lessor)

By: By:

Titte: Title:

WS 425 Peathtres Gty GA ‘lean 03,16:2012
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Exhibit B

ABSOLUTE ASSIGNMENT AGREEMENT

whose maﬂmg adclress is 151 Willowb d, P £ ,, 69, and rgan Chase Bank, N.A.
(the “Purchaser™). a Natiofial Associatic 0SE | is }Ill Polaris Pkwy, Ste 3-A, Building Code
OH1-1085, Attn: Operations Man: ‘

imbus, OH 43740
WITNESSETH:

WHEREAS, Lessor has enfcred into that ¢ertain Mastcr Lease-Purchase Agreement, as’ supplemented by
the Master” Lease- Purchase Aédendum {the z‘Lf:asc:”}, dated the date hereof with Peachtree City, Georgza
(“Lessee”), pursua.nt Lo wlnch Lessor wﬂI iease to Lessee certain equrpmcnt descnbed thercm (the “Equlpmem *}in
consideration for the pavmem bv L*ssce of rental ‘ “Renta! Payments”) wuh respect to the Equipment;
and

WHEREAS, Lessor is authorized pursuant to the provisions of Section 18.2 of the Lease fo assign the
Lease, including its nght 16 Fecérve the Renial Pa}ments dnd other payments and amounts payable by Lassee
‘thereunder; in whole or in part; and

gn, and’ transfer to the ‘Purchaser, and the Purchaser desires 10

WHEREAS, Lessor desires. ’co SeH as (
‘ to, and 1 under the Lease (including the nght to receive the Rental

,purchase, all £ Lessor s-right, fitle
Payments)’ upon the terms and condi

SI

Tits, i
relating thereto, mcludmg, without limitation, i msur:mce pohcy bmders and cemf caf 'and mamtenaﬂeé ag
and a]l rights, powers prmleges‘ opnqns, d o

®
Purchaser shall pay 1o Lessor in |
and delivery by Lessée of the Schedules evi encing |
beapplied for the purposes ‘provided in the Lease.

Section 2. Powerof Aftorney. Lessor _1rrevocabiy consmutes and appomts the Purchaser and any present
or future officer or agent of the Purchase "
full power of subsﬁh:hon‘a

‘due under the Lease art thereof, to withds or setile ar cIaflms suits, or p ; edmas pert‘_r’xihgmor

{Peachtree City Absolute Assipment 03.142G12)



arising out of the Lease tipon any terms, aﬁ without not:ce toor assent of Lessor and, ﬁmher to'take possessmn of”
and to endorse in the name of Lessor any ;nst;ument for the paymen f money recezved on account of the payments

Section 3. Autboritv for Pavnients. [Le8sor bas authorized and directed Lessee, in writing, & pay
directly to the Purchaser ail payments due or to become due under the Lease from and aﬁer the date of this
Assignment by forwarding such paynients 0 thc Purchaser s address shown atthe beemn:nﬁ of this Asswnmcm, i
copy of which'authorization and dxrectm 1d. een ackn ”iedged by Lessee,
is attached as Fxhzbn “A" !n ; { Le ,

Purchaser certzﬁcates of tztle s‘;dwmv the rchaser as !1enholder for motor veﬁmles ‘consﬂmtma the Equrpment

(b) Upon the decurrenceof an Event of Default.or a Nonrénéwal Event under the Lease_the Purchaser may
atits election have all of the rights and remedies of 2 sectired party tinder thc Uniform Commercial Code in cffect in
the State of Geoma with respect to the Equrpment and theproceeds theréof, in addmon to'all of the n.hts of Lessor
wnder the Lease.

Section 5. Representations, Warranties. and Covenants Lessor hereby represents, warrants, and
sovenants fo and ‘with the Purchaser that: o )

Lessor is’a nonprof it ¢o

@

carry on its busings§ as new i.:re:mu conductcd;

(b) Lessar zs and win be dunm the term of the Lease du!y quahﬁed o transact busmess and hold

net raquxre any s::ockho}der appmvm or 'Ehe approval of ‘conisent 'of any trisstee or holder of ; any mdebtedness of
obhgaucn of Lessor whlch have not been &ﬂy obtamed and t}m foregomg do not contravene any law, govemmenta!
tal enti i A1t

property is bound
@

Immedxate}y pmor to thg: tmnsfcr a:nd assrgnment provlded for by thxs Asszgnment, Lessor had

‘ents, “m each
er, excapt thc



(e) The Lease delivered fo the Purchaser harethh is an ongma} thereof i Oenume in all respects,
constitutes the entire writing, obhgahon,v d agrecment betwecn Te ‘sor and Lessee respectmv the Eqmpment, fthe
lease thereof, the payment therefor by : :
modified by cither. party thereto and no a

‘and deliver such’ ﬁxrther acknowledgmems agreemen " assi
mcludmﬁ ﬁnan mg statements under 1he Georgza Umform Cam ercxal Code zn&' do all such further acts and thmgs

Section 7. Noﬂ'ces Any notices ‘and demands under or related to this document shall beil i writing and
delivered to the i i

sent certified, posfaoe prepaxd with returr fe
after the notice is deposxtcd in the Umted;

may change its adciress for the purposes cf' the receipt o
manner provided in this provision, S

Section 8. - Entiret : v
the Purchaser with réspéct to the su’ogecf mafter hereof and supersedes aJI pnor”agrecments dnd undcrstandzngs'
: elanna thereto No other agrecments wﬂl be eﬁ’ecch to change mod:fy of termmatc ﬂ'ns Asmgnmcnt in whola or

¢ bmdm« on Leéssor and its successors and assigns,

and shall ifure to the benefit of the Purcha% 't and its successors and assigns,




IN WITNESS WHEREOF, Lefssor and the Purchaser have duly executed this Assxrmment by their du}v
authorized officers, as of the date first above written.

LESSOR:
PEACHTREE CITY GOVERNMENTAL
FINANCE CORPORATION
(SEAL) ' By:
President.
Attest?
Sécf@@ﬁr@asure,r



_A,ccept'ed and agreed to as of the data ﬁrst aboveWritten.

PURCHASER;

JPMorgan Chase Bank, N.A.

By:

- 'Authdﬁzed' Officer

(7]



EXHIBIT A

NOTICE AND CONSENT TO ASSIGNMENT

DATE: ,2012
TO: Peachiree City, Georgia
RE: Master T ease-Purchase Agreerhent (the “Lease™), dated , 2012, between Peachtree City

Governfental Finance Corporatlon (‘"Lessoﬁ’} and Peachﬁree City, Georﬂxa (“Lesse g

Please be ‘advised that Lessor has, piirsuant fo' the termis of an Absolute Assignment Agreemient dated

,’2012, between Lessor TPMorgan Chase Bank, NiA. (the “Purchase ), asszgned all its rights
‘inand benefits of the above—referenced cdntrac '(the “Contract”), together with all amounts payable from and after
the date hereof under or pursuant to 1l and the’ nght 10 EXereise a][ ns:hts and remedies as are conferred on
Lessor by the Conftradt, tothe Parch: _ b

All payments due under the Contract should be made 10 the Purchascr at the foﬁawmg address
1111 Polaris Pkwy, Ste 3-A, Building Codg OHI-1085, Attn: Operations Manager, Columbus, OH 43240}

Please acknow]edge your gcoeptance. of the asmgmnent, your recordation of the assxgnment pursuant to the Lease,
and your agreenient 16 make the payments specified in ‘the Ccmtract to the Purchaser by executing the endosed
;ccunterpart of this Notice and Consent 16 Assignment and retummc it tous,

LESSOR:.

PEACHTREE CITY GOVERNMENTAL
FINANCE CORPORATION

(SEAL} ,
By:

President

Altest:

Secrétary/ Treasurer



ACKNOWLEDGED AND ACCEPTED:

PEACHTREE CITY, GEORGIA

(SEAL) .
By:

" Mayor

Attest:

City Clerk




CITY CLERK’S CERTIFICATE
The undersigned Clerk of the City, DOES HEREBY CERTIFY that the foregoing pages
of typewritten muatter pertaining to a Master Lease-Purchase Agreement coristitute 4 true and
correct copy of the Resolution adop‘ced on April 5 , by the Mayor and Council in a regular

meeting, which was open fo the puhhc and that the ongmal of said Resolution appears of record
in'the minute book of the Mayor ang Council w}nch is in my custody and control.

WITNESS my hand and the official seal of Peachtree City, Georgia this 5th day of April,
2012, Y : ; ; pril

(SEAL)

City Clerk



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: City Managerggﬁ'@e
Financial Services Director VCI

Assistant Flnancla;rs;?fvmes Director W

Purchasing Agent

Public Service irectow ﬁ

FROM: City Enging

DATE: March 27,

SUBJECT: Intersection Improvements at Tinsley Mill and Loring Lane
April 5, 2012, City Council Meeting

During the Council Workshop on August 2, 2011, staff presented various options to City Council
on making improvements to the aforementioned intersections. These options included traffic
calming devices, mini-roundabouts, left-turn lanes, and paved shoulders. Staff was instructed to
return at later time with additional information on speed studies, and crash reduction factors on
the various traffic calming devices. Staff has collected this data.

Since we are preparing to pave Peachtree Parkway this summer, staff would like to incorporate
any intersection improvements with the paving in order to eliminate tearing up the road after the
paving project. Therefore Staff will present the additional requested information, along with
necessary costs (design and construction) for the various options. Staff will request a decision
from Council if the City should pursue any of the options with the current paving project.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council
VIA: James L. Pennington, City Managé
FROM: Paul J. Salvatore, Financial Services Director Q%
Janet |. Camburn, Assistant Finance Director
DATE: March 27, 2011
SUBJECT: Annual Audit and Comprehensive Annual Financial Report for the

Fiscal Year Ended September 30, 2011

April 5, 2012 City Council Agenda

Recommendation:

it is Staff's recommendation that City Council accept the Comprehensive Annual Financial Report
(CAFR) for the Fiscal Year Ended September 30, 2011.

Discussion:

The Comprehensive Annual Financial Report for the Fiscal Year Ended September 30, 2011, has
been placed in your City Hall mailbox. The City's auditing firm, Mauldin & Jenkins, LLC, has
issued an unqualified report (clean opinion) on these financial statements and no material
weaknesses have been reported.

A representative from Mauldin & Jenkins will be at the April 5, 2012, City Council meeting with a
brief presentation and will also be available to answer any questions that you may have regarding
the fiscal year 2011 audit process and/or CAFR.

As required, the CAFR will be submitted to the State of Georgia Department of Audits for review
and to the Electronic Municipal Market Access (EMMA) system to meet continuing bond
disclosure requirements. The CAFR will also be submitied to the Government Finance Officers
Association (GFOA) for consideration for the Certificate of Achievement for Excellence in
Financial Reporting. The CAFR will be placed on the City’'s web site and a copy will be available
at the Library and in the lobby of City Hall.

If you have any questions regarding the CAFR or the annual audit process, please contact Paul
Salvatore or Janet Cambum.

Budget Impact

There is no budget impact. Costs associated with the audit of the 2011 financial statements are
within the 2012 annual budgeted amount.

JIC/CITY COUNCIL ~ 2011 CAFR




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council
VIA: City Manager os o
Financial Services Director Q?
FROM: Jonathan N. Rorie, Community Services Director 93
DATE: March 27,2012
SUBJECT: Tennis Center Improvements

April 5, 2012, City Council Meeting

Recommendation:

Staff recommends that City Council establish a budget of $235,000 to fund expenses related to
Tennis Center Upgrades and Improvements. We are currently finalizing a simple cost/benefit
analysis of available options and should have the results for review during the Council meeting.
To accomplish this goal, staff also recommends that the Battery Way Boat Dock replacement be
eliminated as a Facilities Bond project to free up funding for Tennis Center upgrades and
improvements.

Discussion:

For some time now, the Tennis Center roof, covering one (1) acre of tennis courts, have
been experiencing problems with water leaks under its roof system and problems with its “valley
gutter system.” To determine possible solutions, the City contracted with Pond & Company to
assess the condition of the roof to make specific recommendations regarding its repair. After
completing their initial assessment of the roofing system, Pond & Company made the following
recommendations:

e The Valley Gutter system is beyond its useful life and should be replaced with a
new valley gutter system with an emergency overflow system.

e The City should investigate two (2) options for correction. The first would be to
have all roof panel fasteners replaced with new self drilling type screws that have
a built in weather seal washer. As these fasteners are replaced, the panel joints
could be sealed with a high quality joint sealant in an effort to reduce any water
infiltration along the panel joints. The second option, if financially feasible, would
be for the City to strongly consider replacing the roof panels and all associated
trim/translucent panels.

In addition, an assessment of the nine (9) split type HVAC systems was evaluated by
Pond & Company. The assessment revealed that the majority of the systems were installed when
the building was constructed and are nearing the end of their useful service life. Refrigerants




frequently need to be added, indicating leaks throughout the system, and two of the units need to
be replaced due to failed compressors. Pond and Company made the following specific
recommendations:

e The City should schedule the repair and / or replacement of the inoperable units in
order to not over tax the remaining units.

e The City should insulate all of the outside air ducts and return air ducts since they
are installed in an un-insulated attic type space.

e The City should carefully and completely check all of the refrigerant lines and
properly repair any leaks, identifying their location on plans of the building for
future reference

The City has a contractual agreement with Canongate for the operation of the Tennis Center. As
part of the agreement, the City is responsible for capital improvements, and repairs and
maintenance. To fulfill our agreement, we need to establish a budget to include the following
items: k
e HVAC Repairs and Replacement.
e Installation of a new “Valley Roof Gutter System” and repairs of the roofing system
consisting of new roof panel fasteners and joint sealant.

Budget Impact:

Staff proposes that funding for these expenses be drawn from Facilities Authority Bond. Initially
$150,000 was identified for the Tennis Center Roof, but the roofing system is expected to cost an
estimated $200,000 and the HVAC systems are estimated at $30,000 to $35,000. The original
$150,000 funding for the Battery Way Boat Dock would be redirected to cover the estimated
shortfall of $85,000 for the tennis center and leave $65,000 remaining as undesignated
contingency.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: City Manager W @,\ ﬂ»/
FROM: Financial Services Director Q$

DATE: March 29, 2012
SUBJECT: Consider Work Order Agreements with VC3

April 5, 2012 City Council Meeting

Recommendation: - ; -

Consider work order agreements with VC3 for implementation of Phase I Asset
Recommendations and Service Advantage Lite (attached). The Phase I agreement is for the not-
to-exceed amount of $472,909.11 and the Service Advantage Lite agreement is based on a one-
time implementation fee of $18,476, and monthly charges of approximately the same amount
thereafter (varies based on number of units supported). Also, approve the attached budget
adjustment to reallocate existing (budgeted) funds in the FY 2012 budget to fund these contracts.

Discussion:

As you recall, the city had contracted with VC3 to perform an assessment of the city’s
information technology environment and provide recommendations as to how the funds we have
budgeted for technology upgrades could be put to their highest and best use. The results of this
assessment were presented to City Council at the March 9 City Council retreat in a Powerpoint
presentation that included recommendations for IT infrastructure improvements citywide. The
total for Phase I of this technology upgrade project is $472,909.11, which includes $142,498.80
for implementation services and $330,410.31 for hardware and software, as outlined in Appendix
A - Bill of Materials section of the attached work order agreement. In order to gain operational
efficiencies, staff recommends that VC3 continue to provide services associated with Phase I
implementation on a brand-name basis due to their familiarity with our technology environment,
ability to leverage better equipment prices through volume discounts, and past experience with
their high quality service delivery. The hardware and software amounts detailed in Appendix A
are based on state contract pricing, which will not be exceeded. For some items listed, VC3 will
be able to negotiate prices that are favorable compared to the state contract pricing due to




established relationships with the vendors, and additional discounts will be passed along to the
city.

The work order contract for Service Advantage Lite is basically to replace the services we had
been receiving from the Systems Administrator position, which is now vacated, and to provide
additional depth of service and knowledge base to support our technology infrastructure. VC3 is
known for helping municipalities with the implementation of IT projects and services that can
provide above average returns on investments, significantly enhance productivity, and lower
technology costs. Management firmly believes that the city will receive such benefit from the
continued involvement of VC3 in the day-to-day management of our technology environment, in
addition providing us with a more efficient IT infrastructure environment. Staff therefore
recommends awarding this contract to VC3 on a brand-name basis as well, due to the reasons
stated immediately above, and earlier in this memo, in regard to operational efficiencies gained
by their knowledge of our IT environment. The agreement includes a one-time implementation
fee, and monthly fees and charges based on the number of units the city has to support. This
amount will vary monthly as hardware inventory changes. It also includes additional proactive
monitoring and other services, as detailed in the work order, to support the city’s overall IT
environment.

Budgetary Impact:
Both contracts will be funded by reallocatmg funds budgeted in the current FY 2012 budget; no
additional funds are requested from General Fund reserves and/or PIP contingency.

Phase I is a capital project that W111 be recorded in the city’s capital project fund (PIP) and
funding will come from the funds prev10us1y identified for citywide equipment purchases in both
the General Fund operating budget and the PIP. The Service Lite Agreement is an operating
expense that will be recorded in the General Fund under the Information Technology departments
Technical Services line item, and funding will come from savings from the vacated Systems
Administrator position as well as debt service savings associated with not moving forward with
the Dell equipment lease agreement. The attached budget adjustments detail the line item
transfers necessary to accomplish reallocatlon of existing funds to fund the VC3 contracts for the
remainder of FY 2012.




V(3 - Work Order

City of Peachtree City, GA

Assessment Recommendations Phase 1

Work Order Number:
Services Agreement Dated:
Effective Date of Work Order:
Account Executive:

Solution Architect:

Atlanta  Columbia  Raleigh

69412

March 29, 2012
Ryan Wilson
Ryan Gallier

1301 Gervais Street, Suite 1800 | Columbia, SC 29201

800.787.1160
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1. Overview of Work Order ‘

This Work Order is part of, and mcorporated into the Services Agreement referenced above between Customer
and VC3, Inc. (the “Agreement”) and i$ subject to the terms and conditions of the Agreement and any
definitions contained in the Agreement. If any provision of this Work Order conflicts with the Agreement, the
terms and conditions of the Agreement shall control unless this Work Order specifically states that a particular
term and condition of the Agreement is being amended for the purposes of this Work Order.

2. . Summary of Scope and Services and Fees [

VC3 will provide the following services and deliverables for Customer under this Work Order for the following
fees: '

A. VC3 will provide the Project Management for the staging, configuration, deployment, installation,
and test plans for the solutron development Additional project management responsibilities
include;

i. Act as a single point of escalation for Customer.
ii. Coordination of all on:site activities with Customer’s point of contact.
iii. Gather and review all documentation from installation team: acceptance testing and
Customer signature.
iv. Coordination of System Engineering services for necessary configurations and deployments.

v. Review and administer the Project Change Control Procedure with Customer.
vi. Coordination for shipping and receiving of all hardware.
vii. Verify completion of site documentation deliverables.
B. VC3 will complete the followmg tasks:
i. Migration of all servers from Netgear to Extreme
ii. Unbox and Rack Time for SAN and 3 ESX servers.
ili. Unbox, rack and configure Switch Stack for iSCS!.
iv. Configure SAN for Vmware.
v. Connect 3 ESX Servers to iSCSI SAN, run and label cables.
vi. Run and Label ali data/DRAC cables.
vii. Documentation of SAN and iSCS! network.
viii. Install and update Vmware on 3 ESX servers.
ix. Import vCenter appliance.
X. P2V Services.
xi. Install and Update 2 Windows Server 2008 R2 instances.
xii. Create AD Domain.
xiii. Migrate existing 10 servers into new domain.
xiv. Migrate existing 300 workstations to new domain including migrating profiles.
xv. Work with Peachtree City staff to assist in domain migrations.
xvi. Install and update windows on 7 XenApp Servers.

V(C3 - Work Order . Page 2 of 7




Xv

xviii.
XiX.
XX.
XXi.
Xxii.
xxiii.
XXiv.
XXV,
XXVi.
xxvii.
XXviii.
XXiX.
XXX.
XXXi.
XXXii.
xxxiii.
XXXiv.

V(3 - Work Order

. Install RDS licensing Sérver and Citrix Licensing Server. Configure all licenses.
Install XenApp on 7 servers Create new XenApp Farm.

install and tweak applications and Print Drivers.

Create and tweak all GPOs for Citrix Lockdown policy.

install Citrix Secure Gai"it‘ew3y, add SSL Certificate, configure Web Interface.
Add firewall changes and DNS for Citrix Secure Gateway.

Install and Update Windows for DDC.

install and configure DDC.

Create Windows 7 template.

Deploy 10 VDIs from template.

Configure Wyse Xenith central configuration.

Replace 47 outdated Workstations with thin clients.

User Training on 101 Workstations to use as Thin Clients.

Onsite rack and stack plus cabling time for Vault devices.

Installation of all agents.

Configuration of backups and replication.

Deploy Centralized AntiVirus and Windows Patch Management.

Work with Peachiree City staff to deploy Outlook clients to all City workstations.
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3. Project Timeline

V(3 will provide a detailed project timeline following initial on-site Customer requirements meeting to enable
both VC3 and the Customer to ensure that all specific design criteria and priorities have been properly discussed
and integrated into the final project plan. -

4. Assumptions

A. VC3 performs assessments bétween the hours of 8:00 a.m. and 5:00 p.m. EST, Monday through
Friday, excluding observed Federal holidays. VC3 Off-hours are defined as anything other than these
hours. ‘

B. Remote access to Customer e;hviron ment may be needed in order to gather data.

C. Customer may be asked to provide user information that is required to implement this Statement
of Work. ¢ - ‘

D. It is assumed that the Customer is purchasing all hardware and software outlined in Appendix A
“Bill of Materials” section of this document required to support this endeavor and that the success
of this project relies on the availability of these components.

E. VC3 Service Advantage Light quote has been signed.

5. Customer Requirements

A. Customer shall provide a primary point of contact to the VC3 Project Manager.

B. Customer is responsible for providing access for VC3 to sites that are owned / controlled by third
parties. :

C. Customer will be asked to sign Customer Acceptance sign-off as concurrence of site completion for
each site where VC3 has provided Services under this SOW.

D. All relevant information and documentation must be provided to VC3 at least ten (10) business
days in advance of any milestones agreed upon by VC3 and Customer.

6. Customer Responsibilities

A. Customer shall coordinate with VC3 Project Manager to schedule all appropriate customer staff
members for training based on a negotiated training schedule adhering to the customers’ needs.

B. If applicable, Customer shall provide VC3 with a Letter of Agency and contact information for each
third-party vendor with whom VC3 will act as the primary interface on behalf of the Customer.

C. Provide applicable configuration and third party vendor contact information detail for applications
involving other service providers .

D. Provide secure storage area for equipment to be shipped.
E. Provide shipping addresses and contact names for each site.
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7. Change Management

Any services provided by VC3 to the Custc{mer outside the scope of work outlined in this proposal will result in a
Change Order Request form or a separate Statement of Work. If the requested Change Order results in an
increase or decrease in the cost of or time required for completion of the work, VC3 will notify Customer
thereof and the adjustments will be reflecfied in the Change Order form. The Change Order form will not
become effective unless and until it is agreed to and signed by the Customer and VC3.

8. Acceptance Testing

VC3 and the Customer will perform acceptance testing at the time of installation and a Customer sign-off
document will be requested at the time of acceptance testing. If Customer fails to provide access for VC3 to
perform acceptance testing, or fails to participate in acceptance testing within three business days of being
notified by VC3 that the project is complete, the project shall be deemed accepted by Customer and will be
invoiced as though acceptance testing had been actually performed.

9, Project Boundaries

Work to be performed does not include aﬁy other services except those explicitly defined and stated in this

Work Order. Should additional services be desired, VC3 can provide additional services on an hourly basis or in
a separate Work Order.

10. Cost and Terms

On the Effective Date of this Work Order set forth above, this Work Order shall become part of the Agreement
referenced above. ‘ '

The financial investment for the completek project solution is: $ 472,909.11.

. VC3 will deliver the services outlined in the Deliverables and Services section of this
document at a total cost of $ 142,498.80.

. VC3 will deliver and tl‘je hardware and software outlined in the Bill of Materials section of
this document at a cost of: $ 330,410.31.

. City may order the equipment directly and therefore not have the contractual obligation to
make such payment to VC3. '

VC3 will invoice Customer per the table below. Services will be invoiced in accordance with the Milestone
Billing for Services and Hardware, Table A. Invoices may contain multiple milestones. Any taxes related to
services purchased or licensed pursuant to this Work Order shall be paid by customer or customer shall present

an exemption certificate acceptable to the taxing authorities. Applicable taxes and freight charges shall be billed
as a separate item on the invoice. "
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Table A - Milestone Billing for Services

Milestone Billing Mllestone Descnptlon/Date Invoice Amount |

Contract Signing  [50% of services at contract signing. $71,249.40
100% of hardware and maintenance invoiced at contract SIgnmg $330,410.31

Project Completion |[50% of services upon completion, , $71,249.40
Total $472,909.11

VC3, Inc.

Name:

Title:

Date: .

Ciy of Peahtreit, .‘ N

Name: |

Title:

Date:
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i |

PowerEdge RO Sérvers for vSphéré

Equallogics PS6110XV + 1 year support 1
Dell 8204F 10gig Switches 2
Wyse Xenith 40
Wyse Xenith Pro 7
.5' DVl cable 47
12" Speaker Cable 47
Wyse Xenith VESA Mount 40
Wyse Xenith Pro VESA Mount 7
22" Widescreen monitor VESA w/ speakers 47
Custom Backup Server for eVault 2
1 meter TwinAx SFP+ 4

L

vSphere 5 Standard 1CPU/32GB vRAM

6
24x7 support for vSphere 5 Standard 6
Windows Server 2008 Standard 21
Windows 2008 RDS CAL ) o 148
Citrix XenDesktop Platinum CAL (Inclues XenApp Platinum) 148
SSL Certificate for Citrix Secure Gateway 1
Windows 7 VDA license for VDI 10
Office 2010 Pro 200
Adobe Acrobat - 30
eVault Software Capacity Edition 1TB . 3
24x7 support for eVault Software Capacity Edition 3
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STATE OF GEORGIA

COUNTY OF FAYETTE

ADDENDUM TO ASSESSMENT RECOMMENDATIONS
PHASE I, WORK ORDER NUMBER 69412

THIS ADDENDUM TO ASSESSMENT RECOMMENDATIONS PHASE I, WORK
ORDER NUMBER 69412 (the “Addendum™) made and entered into thié _ dayof |
2012 and contemporaneously with the Assessment Recommendations Phase I, Work Order
Number 69412 (hereinafter the “Agteement”), between the VC3, Inc., hereinafter “VC3,” and
Peachtree City, Georgia, a municipg’i corporation of the State of Georgia acting by and through -
its duly elected Mayor and Council, sometimes hereafter referred to as “City”.

WITNESSETH:

WHEREAS, VC3 and the City are entering into the Agreement; and

WHEREAS, VC3 and the City desire to execute this Addendum in connection with the
approval of the Agreement so as to fevise Section 10 and Table A of the Agreement.

NOW, THEREFORE, for and in consideration of the mutual benefits exchanged under
this Agreement, the receipt and sufficiency of which is hereby acknowledged, it is hereby agreed
as follows:

Section 1. That Section :10, on page 5 of 7 of the Agreement, is hereby revised to
read as follows:

10.  Costs and Terms.
On the Effective Date of this Work Order set forth above, this Work Order shall become part of

the Agreement referenced above.




The financial investment for the complete Project Solution is $472,909.11.

- VCR will deliver the services outlined in the Deliverables and Services section of this
document at a total cost éf $142,498.80.

- VC3 will deliver and the hardware and software outlined in the Bill of Materials
section of this document"at a cost 0of $330,410.31. City may order the equipment
directly and therefore not have the contractual obligation to make such payment to
VC3. In the event that VC3 orders and delivers the hardware and software outlined in
the Bill of Materials secﬁion of this document, VC3 shall present an invoice at the
time such hardware and software is ordered, or in connection with the ordering of
such hardware and software.

- VC3 will invoice City per the Table A below. Services will be invoiced in
accordance with the Mil?stone Billing for Services and Hardware, Table A. Invoices
may contain multiple milestones. Any taxes related to services purchased or licensed
pursuant to this Work Order shall be paid by City or City shall present tax exemption
certificate acceptable to the taxing authorities. Applicable taxes and freight charges

shall be billed as a separate item on the invoice.

Section 2. That Table A; on page 6 of 7 of the Agreement, is hereby revised to read

as follows:




Milestone Billing _Milestone Description/Date IgVoice Amount

Contract Signing _ 50% of services at contract signing $71,249.40

- 100% of hardware and maintenance

_ invoiced unless City orders hardware and software directly,
in which event such payment shall not be owed to VC3 $330,410.31

Project completion - 50% of services upon completion ~ $71,249.40

Section 3. All other proYisions of the Agreement shall remain valid and enforceable,
and this
Addendum shall not revise, amend, or alter those portions of the Agreement not otherwise
referenced in this Addendum.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the date

first above written.

VC3, INC.
(SEAL) By:

Name:

Title:

Date:

CITY OF PEACHTREE CITY, GEORGIA

(SEAL) By:

Don Haddix, Mayor
Attest:

City Clerk




City of Peachtree City, GA
VC3Advantage Work Order

ServiceAdvantage Lite

Work Order No. { 03142012 ]
under the Master Services Agreement, dated

March 30, 2012

Atlanta  Columbia  Raleigh
1301 Gervais Street, Snite 1800 | Columbia, SC 29201

800.787.1160




g Work Ordar i Lty of Peachires Clity, GA
Y

TABLE OF CONTENTS .. 2
1. VC3 OVERVIEW 3
2. OVERVIEW OF WORK ORDER. .4
3. SUMMARY OF SCOPE OF SERVICES AND FEES..... .4
4. DELIVERABLES AND SERVICES ceessssnsesnsssasmnsassasasssssens 5
SERVICEADVANTAGE LITE‘- DELIVERABLES AND SERVICES ..eecevevvvrieeeeesreesesirnsesesens 5
5. CUSTOMER RESPONSIBILITIES....
6. ASSUMPTIONS.......... ;
7. EXCLUDED SERVICES............. N
8. INVOICING s ree eSS R RSO R RS SaR s neaee O,
9. ADDENDUM A — SERVICE DESK PRIORITIES....cccoossseccenmesesssssssesssssassssnsen 9

3/30/2012 : Page 2 of 10vc3%20advantage%20work%20order%20(final)[ 2]




@ Work Order i - City of Peachires Sity, GA
A4

VC3 has been on the leading edge of Information Technology since 1994, providing
customer-oriented solutions to both commercial and public sector customers. We
implement IT projects and services that can provide above average returns on investment,
significantly enhance productivity and lower technology ownership costs.

Current services offerings include:

e Hosted Desktop (Cloud based o Network Security
desktop solutions) ' e Data Center Services

¢ Hosted and On Premise Voice e Technology Assessments &
Solutions (Cloud and premise ’ ‘Security Audits
based voice solutions) e Application Development

e Managed Support Services e Technology Consulting

e Website Design and Hosting e Disaster Recovery

VC3’s customers include small, medium, and large organizations throughout the South
East. Some of our customers include well-known technology companies in the Fortune
500. These organizations have some of the most stringent and demanding expectations of
their technology partners; VC3 has answered their call.

A proud member of the CRN Tech Elite 250, which recognizes the most technologically
advanced Information Technology providers in the United States, VC3 has been
consistently recognized as a leader in developing internet based applications and web
technologies, network technology solutions, and world-class support services. VC3
remains committed to incorporating the latest industry technological advances into the
applications and solutions we provide. To that end, VC3 is firmly committed to using
industry leading products from such vendors as Cisco, Microsoft, Dell, VM Ware and
Citrix, resulting in consistent success in providing our customers with the highest level of
return and satisfaction. '

The advent of cloud computing has made VC3’s long term strategic goal of offering
customized solutions a reality. In 2009, VC3 launched the first of our VC3 Advantage
product offerings, which utilizes cloud-based technologies. Our Advantage Customers
are realizing reduced costs, improved reliability and flexibility, and worry-free
maintenance.

VC3’s multi-dimensional offerings and ongoing success relies heavily on our ability to
build solid, long-term relationships with our customers. We sincerely look forward to
providing your organization with the highest quality solution. =

VC3 was named one of South Carolina’s Fastest-Growing Companies in
2007 and again in 2008. VC3 was also named one of the Best Places To
Work in S.C. 2010. For more information, please visit us at
- www.ve3.com. '
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This Work Order is part of, and incorporated into, the Master Services Agreement
between City of Peachtree City, GA and VC3, Inc. and is subject to the terms and
conditions of the Agreement and any definitions contained in the Agreement. If any
provision of this Work Order conflicts with the Agreement, the terms and conditions of

this work orde

hall 1

VC3 will provide the following services listed in Table A. This Work Order shall begin
and become effective on (Effective Services Start Date) and shall expire

on December 31, 2012; provided, however tht this agreement shall automatlcally renew
for two (2) add1t10na1 terms of one (1) year each, beginning on January 1 and ending on
December 31 of each succeedlng year, unless either party provides the other party written
notice of its intention to not renew this Agreement, which notice must be given, in
writing, not less than sixty (60) days prior the the then-current term of this Agreement.
City of Peachtree City, GA will be invoiced based on the number of units of each type
listed in Table A. The monthly fee is based on the number of supported units of each
type listed. Additional services may be added at any time during the life of this contract
at the unit rates listed below.

VC3 will audit the Customer’s usage of units on a monthly basis; for each unit found in
excess of the amount listed in Table A, VC3 will increase the monthly fee by the
corresponding amount indicated in Table A.

Table A: Services & Fees

lmtlal Setup (One T|me) S 18,476.00
Seats (150 Seat Minimum) 298| § 62.00] S  18,476.00

Included Servers* 15 S -

Additional Servers S 190.00 | $ -

Included Travel Hours** 10 S -

Total $  18476.00| $ 18,476.00 |

*Support of the specified number of servers is included as part of the “Per Seat” pricing. Additional
servers will be invoiced at the “Additional Servers” rate listed in Table A.

* *The specified travel hours each month are included as part of this Work Order. Addztzonal travel hours
will be invoiced at the hourly rate stated in the Master Services Agreement.
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VC3 will provide the necessary qualified resources as an escalation path for the
customers’ POC (Point of Contact) for support of desktop and client related issues as
defined below M-F, 8am- Spm Scheduled and Emergency maintenance windows are
detailed in Addendum A.

Included Devices: ‘Included Devices’” will be defined as applicable devices associated with the
unit quantities stated in Table A.

VC3 will provide the following functions and services as part of this Work Order:
A. 24X7 Monitoring and Incident Response Services:

1. VC3will prov1de 24X7 Incident response services for all included
devices.

2. VC3 will track all incidents through an ITIL (Inforrnatlon Technology
Infrastructure Library) based Service Desk system. All requests will be
prioritized and processed per the 'Priority’ guidelines listed in Addendum
A.

3. VC3 will provide 24x7 collection of performance data for the customer’s
included server and network devices per VC3’s best practices.

4. VC3 will provide 24X7 response to critical event driven Incidents.

5. VC3 will utilize industry best practices for remote access, control and
management of all devices.

6. VC3 Network Operations Center is staffed from 7:00am to 6: 00pm
Monday through Friday. After hours incident response w111 be provided
via callback within 1 hour of incident submission.

7. VC3 will provide the Customer’s primary Point of Contact and Key
personnel access to submit requests to the VC3 Service Desk system.

B. Proactive Services:

1. Backup Management: VC3 will monitor and maintain backups for
included devices.

2. Patch Management: VC3 will perform maintenance activities on
included devices such as the application of vendor provided software and
firmware updates.

3. Application Support: VC3 will interface with thlrd party software
vendors and independent contractors as necessary in order to provide
resolution of issues encountered on included devices.

4. Antivirus and Support Tools: VC3 will deploy the VC3 Remote
Support and Anti-Virus agents to all applicable included devices. VC3
will make a “best effort” to automatically deploy these agents to the said
devices.

5. Anti-Spam: VC3 will provide Spam filtering for all inbound mail.
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C. VCIO Services: VC3 will provide the customer with a named 'VCIO' or Virtual
Chief Information Officer.

1. Budgeting: The VCIO will work with the customer to develop an annual
technology budget for recurring expense items and new capital
reqirments in alignment with organizational goals.

2. Strategic Planning: The VCIO will recommend technology solutions as
well as provide roadrnaps that support key business processes in order to
help the customer leverage technology appropriately. The VCIO will
work with the customer as part of the annual planning process to
understand the current business drivers and goals and make
recommendations targeted toward maximizing the effectiveness of the
customer’s technology investment.

3. Analyze IT Health data: The VCIO perform a quarterly analysis of the
data collected by VC3’s monitoring systems to proactively resolve issues
and assess potential risks within the environment. The VCIO will make
this analysis available to key stakeholders and provide direction on
business decisions regarding the level of investment.

D. Excluded Services:

1. Support of Client Desktop, Laptop, or mobile devices will be provided on
a Time and Materials basis at the hourly rates stated in the Master
Services Agreement.

2. Items other than those included above are expressly excluded from the
Services provided within this Work Order. Section 7 includes examples
of typical services which are excluded from the Scope of Services
provided in this Work Order.

3. When customer requests services by VC3 not explicitly included in this
agreement, they are agreeing to invoicing of said services per the terms
outlined In the Master Services Agreement. In the case of client desktop,
laptop or mobile device support, VC3 will provide support upon request
from the customer without further approval from the customer and will
be he customer on a Time and Materials basis at the rates stated in the
Master Services Agreement. For all other services which incur additional
hourly fees, VC3 will notify the customer that these services are outside

the scope of this work order and will receive approval from customer
prior to rendering these additional services.

A. Customer will provide a primary point of contact for VC3 to work with on all
services provided in this Work Order.
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B. Customer is responsible for authorizing access for VC3 to sites that are owned /
controlled by third parties.

C. Customer is responsible for proper disposal of customer-owned devices.

D. Customer will make a best effort to maintain the minimum infrastructure
requirements as defined by VC3.

E. Customer will maintain both hardware and software maintenance agreements with
the source Vendor whenever possible to allow for ongoing access to security
updates and to provide quick replacement of non-functioning components.

A. VC3 will make reasonable efforts to resolve all issues remotely prior to
dispatching an engineer onsite. Travel hours incurred will be invoiced according
to the Master Services Agreement.

B. The Work Order will not become effective unless and until it is agreed upon and
signed by the customer and VC3.

Excluded services are those related to functionality upgrades, such as those required to
evaluate, specify, purchase, and implement client system or server upgrades such as
operating systems, Microsoft Ofﬁce suite software unless included with a specific VC3
product, third party software deployments or upgrades, or equipment related to these
services whose scope exceeds that defined above. VC3 will provide these services to the
customer on a Time & Materials Work Order basis at the rates outlined in the Master
Services Agreement. If modification or replacement of a hardware device or component
is required, customer is responsible for all hardware and hardware vendor services costs,
excluding VC3 owned hardware explicitly provided through this work order.

Software development, tralmng and project work, including customer-owned PC
upgrades and non-patch up grades of software, are not included.

VC3 will invoice Customer per Table B. VC3 will invoice the implementation fee upon
receipt of the signed customer work order. VC3 will invoice the customer a pro-rated
monthly fee based on any partial month of service plus the first full month of service on
the effective services start date. All subsequent service months will be invoiced at the
start of the month in which services are to be rendered. If additional services are turned
on during the course of a month, then fees associated with those services will be included
in the next customer invoice. Any taxes related to services purchased or licensed
pursuant to this Work Order shall be paid by customer or customer shall present an
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exemption certificate acceptable to the taxing authorities. Applicable taxes and freight
charges shall be billed as a separate item on the invoice.
VC3 requires at least 45 days notification to remove any services outlined in Table A.

Table B

e

Implementation Fee Invoiced at the signing of Work Order $ 18,476.00
Monthly Fee (36 Month Term) Isﬁ:ftlggtge to begin at Effective Services $ 18.476.00
V3, Inc. City of Peachtree City, GA
By: By:
Name: Name:

Title: . Title:

Date: . Date:
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Incidents and Service Requests are triaged and prioritized to effectively resolve the most
important issues in a timely manner. VC3 utilizes the following priorities, criteria and
response metrics:

A. Priority 1: :

o System/device/service down causing work to cease and critical impact to
the organization or a whole department; no work around available;
customer is in danger of or is experiencing a financial loss or the ability to
make strategic business decisions is impaired; begin resolution activities
immediately.

o 24x7 Support: Priority 1 incidents will be addressed on a 24 hours a day,
7 days a week basis including holidays.

B. Priority 2: ’

o System/device/service down causing work to cease and potential business
impact for an individual user; no work around available.

o Level of service degraded causing impact to the organization or a whole
department; no work around available.

o 24x7 Support: Priority 2 incidents will be addressed on a 24 hours a day,
7 days a week bas1s including holidays.

C. Priority 3:

o Level of service degraded causing 1mpact to an individual user; no work
around available.

o Operational 1mpact to the organization or a whole department though work
continues as a result of 1mplement1ng a work around or use of other
system/device/service.

o A request to enable or configure a system/device/service within 2 business
days.

o Incidents related to Backup system failures.

o Business Hours Support: Priority 3 incidents will be addressed during
normal business hours Monday-Friday, 8:00am to 5:00pm excluding
holidays.

D. Priority 4:

o Operational impact to the organization, department or user exists though
work continues as a result of implementing a work around or use of
another system/device/service.

o A request to enable or configure a system/device/service within 5 business
days.

o Business Hours Support: Priority 4 incidents will be addressed during
normal business hours Monday-Friday, 8:00am to 5:00pm excluding
holidays.

E. Priority 5:

o Operational 1mpact to the orgamzatlon department Or user is minimal or is
mitigated by a reliable workaround.

o A request to enable or configure a system/device/service beyond 5
business days from the date of the request.
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o Requests that have longer lead times to implement than is possible within
5 business days.

o Business Hours Support: Priority 5 incidents will be addressed during
normal business hours Monday-Friday, 8:00am to 5:00pm excluding

holidays.
Call Initial Customer Contact Initial Customer Contact

Priority Guidelines Percentages

1 30 Min 95%

2 60 Min 95%

3 - 4 business hours 95%

4 8 business hours 95%

5 ,V 8 Business Hours 95%
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CITY OF PEACHTREE CITY

] BUDGET AMENDMENT
NUMBER
DATE 4/5/2012

[ Account _J[__PrROJECT ] DESCRIPTION | [ INCREASE |[ DECREASE ]
100-9999-393500 XXX Capital Leases - Loan Proceeds 408,227
100-1511-531180 XXX Computer Supplies - Fin. 4,625
100-1517-531180 XXX Computer Supplies - Purch. 2,350
100-1535-531180 XXX Computer Supplies - IT 18,164
100-1540-531180 XXX Computer Supplies - HR 1,850
100-1570-531180 XXX Computer Supplies - Pl 9,654
100-1575-531180 XXX Computer Supplies - Eng. 9,420
100-2650-531180 XXX Computer Supplies - Court 7,450
100-3210-531180 XXX Computer Supplies - Police 164,075
100-3510-531180 XXX Computer Supplies - Fire 95,215
100-3600-531180 XXX Computer Supplies - EMS 21,370
100-4100-531180 XXX Computer Supplies - PW 35,210
100-6110-531180 XXX Computer Supplies - Rec. 4,490
100-6122-531180 XXX Computer Supplies - Kedron 6,974
100-6510-531180 XXX Computer Supplies - Library 17,260
100-7410-531180 XXX Computer Supplies - Planning 10,220
100-9999-393500 XXX Capital Leases - Loan Proceeds 8,880
100-0000-389025 XXX Surplus Carryover 8,890
332-9999-393500 XXX Capital Leases - Loan Proceeds 408,227
332-1535-542405 XXX Computer System Upgrades 408,227

To reduce Computer Supplies and Loan Proceeds in the General Fund for budgveted items to be transferred
to the 2012 PIP Fund for the replacement of hardware. A total of $5,390 was already reduced in the Gathering
Place Department and $3,500 is to come from the Stormwater Fund not the General Fund.

Entered

Approved




CITY OF PEACHTREE CITY

[ ~ BUDGET AMENDMENT ]

NUMBER
DATE 3/16/2011
| ACCOUNT H PROJECT 11 DESCRIPTION |1 INCREASE—” DECREASE I
332-1535-542405 XXX ‘ Computer Systems Upgrades 105,000
332-1535-542403 XXX Backup System Replacement 60,000
332-6510-542402 XXX Thin Client Comp. Workstations 45,000

To move budgeted costs for backup system replacement and thin client computing workstations into
the Computer Systems upgrades.

Entered

Approved




CITY OF PEACHTREE CITY

i __BUDGET AMENDMENT

NUMBER

DATE 4/5/2012

L__ACCOUNT _ |[PROJECT | [ DESCRIPTION ] [ INCREASE | [ DECREASE |

400-8000-581205 | ok [ [2072 Capital Leases Principal 83.607

400-8000-582205 XXX "1 2012 Capital Leases Interest 32,097
400-0000-391400 XXX Operating Transfer from Fund 100 115,704
| .
100-1505-611400 XXX Operating Transfer to Fund 400 115,704
101-1535-521300 XXX Technical Services - IT 115,704

To reduce principal and interest expenditures in the Debt Service Fund and reduce the transfer from the
General Fund. In the General Fund reduce the transfer to the Debt Service Fund and increase Technical
Services in the Information Technology Department to off-set cost associated with VC3 services.

Entered

Approved




'CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council
VIA: City Manager/\38%“‘8’P :

Financial Services Director QCI
Assistant Financial Services Director %

Purchasing Agent % W
] Gplals?

Public Services Director
SUBJECT: Dividend Drive Repaving Project - SR 74 to Paschall Road
April 5, 2012, City Council Meeting

FROM: City Engineer

DATE: March 27,2012

During the Council Workshop on August 2, 2011, staff presented some paving options to City
Council regarding Dividend Drive, including full depth reclamation (FDR). Staff would like to
bid out the repaving of Dividend Drive this summer, therefore Staff will present the cost-benefits
of paving the various sections of the road and request a formal vote from Council.




