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City Council of Peachtree City
Agenda
April 3,2003
7:00 p.m.

Pledge of Allegiance

Announcements, Awards, Special Recognition

Remind Attendees to Turn Off Cell Phones

Safety Week Proclamation

National Library Week Proclamation

Peachtree City Georgia Baseball Association Proclamation
Recognize Employee of the Month — Wayman Luke

Minutes

March 6, 2003 Regular Meeting Minutes

Monthly Reports

Consent Agenda

ORWON=

Consider Appointment to the Development Authority

Consider Adoption of LUC-19 Zoning (Leach Tract)

Consider Reinstatement of LUC-3 Rezoning (Westpark)

Consider Contract for Wrecker Service

Adoption of Resolution to Commit Local Funding to LCI Implementation

Grant Application

NOo

Consider Request by Southern Conservation Trust to Sublease Office
Consider Resolution Regarding Fence Enhancements to the Bridge over

CSX Railroad on Highway 54

Old Agenda ltems
03-03-CA4 Consider Amendments to CAR 3-8

New Agenda ltems

04-03-01

04-03-02
04-03-03
04-03-04
04-03-05

Public Hearing — Variance — St. Andrew’s in the Pines
Episcopal Church

Public Hearing — Variance — McDonald’s, Crossing East
Hear Pension Consultant Report

Hear Issues with Ashland Grille/Development Authority
Discuss Development Philosophies

Council/Staff Topics

Executive Session

This agenda is subject to change at any time up to 24-hours prior to the scheduled
meeting.




The minutes include Council Member Rapson’s changes only. We did not
receive Council Member Weed’s changes before the books were put
together.




City of Peachtree City
Minutes of Meeting
March 6, 2003
7:00 p.m.

The City Council of Peachtree City met Thursday, March 6, 2003, 7:05 p.m., in the City
Hall Council Chambers. Council Members attending were: Mayor Steve Brown, Annie

McMenamin, Steve Rapson, Dan Tennant, and Murray Weed.

Announcements, Awards, Special Recognition

Mayor Brown proclaimed the week of March 9-15 as Girl Scout Week. March 6 was
proclaimed Howard A. Morgan Day in recognition of the former mayor’s contributions.

Approval of Minutes

Tennant moved to approve the February 20, 2003, minutes as written. Rapson seconded.
The motion carried 4-0-1 (McMenamin).

Consent Agenda

1. Alcoholic Beverage License — Change in Licensee and License
Representative — Publix #799

2. Alcoholic Beverage License — Change in License Representative — Chic’N

D’Lite

Submit Stormwater Certification for Public Works Facility

Consider Resolution Regarding Bridge Lighting Assistance over CSX

Railroad on Highway 54

W

Tennant moved to approve Consent Agenda Items 1-4 as submitted. Rapson seconded.
McMenamin noted that the change in license representative for Chic’N D’Lite was quick.
The motion carried unanimously.

Old Agenda Items

06-02-03 Consider Dog Park Funding

Rapson said the idea for the dog park started in March 2002 and the idea had been
debated and talked about. There were several concermns and Council Member Weed had
gone to the drawing board and worked with the Dog Park Committee, which was now an
official subcommittee of the Recreation Commission. Rapson suggested Council follow
the same logic it used for the All Children’s Playground and give the Dog Park
Committee $5,000 as seed money so the committee can form a non-profit organization
and raise their own funds.
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Several Dog Park Committee members and residents addressed Council. Those
addressing Council included Carol Bryant, finance chairman for the comimittee, Robin
Lorber, Brenda Cook, Dawn Johnson, Debbie Condon, Fred Bryant, Jill Church, Gary
Rower, Mark Hyde, and Carol Fritz.

Carol Bryant explained the Dog Park Committee’s set-up to Council. She said there were
four subcommittees — facilities, publicity, organizational (looking into nonprofit status),
and finance. She said she had done a lot of research into dog park facilities. There were
over 600 parks in the U.S. The studies showed that people who used the parks were self-
policing. The end result of such facilities was better-behaved canine citizens. Bryant
said it was not about dogs, but about the dog owners who lived in the City. She continued
that their dogs were their recreation. Bryant said they were outlining a fundraising plan
and would go to businesses and private individuals with a sponsorship plan. Ideas
included selling bricks for the walkway, such as at the All Children’s Playground.

McMenamin said she was not against dogs; her concern was the money. She said her
constituents would have her tarred and feathered if she approved $5,000 for seed money
for the dog park. She continued there were unfunded projects and most dog parks were
privately owned. She added that Council gave the All Children’s Playground $5,000
seed money for a $150,000 project. For the amounts to be comparable, Council would
provide the committee with about $350.

Major points raised by those supporting and opposing the proposal included:
e The facility would be for families and children, as well as dogs.

Concerns about responsible pet owners and liability issues

City already donated the land and economic times were difficult.

The park would enhance the quality of life in the City.

The park would be an extension of the family atmosphere and would be safe,

controlled, and monitored.

e Public safety should come first and who would be responsible if the committee
fell apart.

e (Cause was worthy, but it was unnecessary.
If Council could not fulfill public safety budget requests, then money should not
be wasted on the dog park.

® Suggestion that small amounts be donated annually rather than a lump sum.
Group heading in right direction, but would like to see the committee raise some
money first.

Rapson said he felt the dog park was a need for the community. He continued that, if
there was something crucial needed for public safety, then the budget would be reshuffled
so the City could get it. He continued that the directors and chiefs had the ability to
redirect funds within their existing budget or to approach the City Manager who could
allocate funds from the $240,000 in the PIP contingency fund to address public safety
funding issues. To compare the dog park to public safety was misleading. Rapson said
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the City was in a sound financial position. He pointed out that taxes would not be raised
because of the dog park and that $5,000 was less than two percent of the Council
Contingency Fund. He said they were talking about an amenity that cost less than
$15,000 and would last forever. Rapson clarified that no one had voiced opposition or
disagreed that the dog park was not a good idea, except for Gary Rower. Rapson added
three of the 31 people on the Dog Park Committee did not live in the City. If the project
were prorated, based on those numbers, the City should fund 90% of the park, which was
$12,735.

Tennant noted that everyone had made good points and that it was not an easy decision
for Council. He concurred with those who said the park was unnecessary, but said the
question was whether or not the park was a worthwhile investment. The City was famous
for being family-friendly and Tennant said he suspected the dog park was a worthwhile
investment for $5,000.

Rapson moved to approve the $5,000 from Council Contingency as outlined. Tennant
seconded.

Brown said he heard two main complaints from citizens — golf carts did not give audible
warnings when passing people on the paths and dogs were running loose on the paths.
He added the dog park would be an inexpensive, long-term asset.

Weed said the dog park idea was suggested to him and he had sponsored it. He continued
that the committee had met every challenge put before it. Weed said the money would
not go to pay for literature or press releases, but would go for a water fountain that would
serve people and dogs. Weed added that the presidents of the roller hockey and lacrosse
associations felt the water fountain would be a good idea. The fountain would be located
near the rink used by the associations.

Rapson clarified that it was solely his idea to put the request for the $5,000 on the
agenda._ Rapson noted that no member of the dog park committee or Council Member
Weed had approached him to make this request. The committee had met all of his
concerns.

The motion carried 4-1 (McMenamin).
02-03-06 Alcoholic Beverage License - NEW — Buckhead Brewery & Grill, Inc.

Bruce Nicely, the applicant for licensee, addressed Council. He said they were excited
about the restaurant, which would be the fifth unit. The restaurant was scheduled to open
in late April. Nicely continued that the restaurant would be a significant addition to the
community and would sponsor events in the community. He noted that Buckhead
Brewery had sponsored an angel tree for local humane societies in the past.
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Tennant moved to approve the alcoholic beverage license as submitted with Bruce Nicely
as the licensee and Terrie Andrews as the license representative. Rapson seconded. The

motion carried unanimously.

New Agenda Items

03-03-01 Update on Field of Hope

Nick Harris updated Council on the efforts for the Field of Hope. Harris, the father of a
child with disabilities, said he had probably spent 2,000 hours a year for three years on
the baseball field designed for children with any disability to play baseball. Harris
thanked Council for their efforts and said his committee was very excited about doing the
right thing for children.

Harris continued that three years ago the Challenger League served 2,400 children.
Today, the league served over 2,600. Council gave the land at the South 74 Complex for
the Field at Hope. The Field of Hope had 501(C)(3) status and to date had raised
$257,000 worth of in-kind gifts and services and $68,000 in cash. Harris related that the
field needed sewer service rather than septic and he recently found someone who was
willing to do the $40,000 worth of work for nothing.

Harris said the second annual Country Clash was scheduled on Sunday, March 23, at the
South 74 Complex. The event marked the opening day of the Little League season. The
Country Clash held last summer netted the Field of Hope $27,000 in six hours. Harris
said they hoped to raise $50,000 on March 23. The cost was $10 a carload.

The target date to open the baseball fields was September 20. Harris thanked Group VI
and said they would not be at this point without the company’s support. Harris said if
they ran short of cash, the concession stand would be deferred. The committee was still
in need of a major sponsor. When completed, the field would serve 30,000 children in
the south metro area. The Field of Hope had already been asked to host the 2" Annual
Challenger Tournament and was working with the Special Olympics on a program for
those over the age of 21. Harris continued that President Bush had accepted an invitation
to throw out the first pitch at the fields based on his availability.

Brown asked Harris if they had considered expanding into rural areas so they would be
eligible for DCA funds. Harris said children from several rural counties participated in
the Challenger program and that various Rotary Clubs had formed a council to raise
money for the project. Brown said the Council, as a government entity, could also help
get in touch with agencies.
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03-03-02 Discuss Taxpayer Concern over Debt and Operations Related to
Venues Managed by the Development Authority

Dave Gardner, Bill McDonald, and Ron Small addressed Council with prepared
statements regarding their concerns about the Tennis Center and Amphitheater. All three
told Council they were founding members of the Tennis Center. A copy of each person’s
prepared remarks was included in the official meeting file.

Their major points of concern included the following:
e Virgil Christian and Tennis Center management
Tennis Center Expenses
Both facilities operating at a loss
Increase in Amphitheater ticket prices and Tennis Center fees
Expenses not tracking to budget
Problems with slippery indoor courts
Tennis Center being turned into teaching center vs. recreation for residents
Pros using courts, but not paying fees
Pros not interacting with members
Virgil Christian and pros’ compensation
Hosting tournaments at a deficit
Problems with restaurant rental income
No plans in budget to adequately maintain facilities
Development Authority debt
Development Authority should spend time on attracting industry, not running
venues
e Use of space at the center for Clayton State University satellite facility

Gardner addressed Council first. Among his recommendations was that Council settle
the lawsuit filed by former Amphitheater Director Kristi Rapson against the Development
Authority. Gardner said he understood that the lawsuit involved gender discrimination
and was taken on a contingency basis, which indicated the attorneys felt they would win.
Tennant asked Gardner if he was familiar with the specifics of the lawsuit. Gardner said
no, but it was a gender lawsuit and Rapson was a woman. Tennant told Gardner it was
highly inappropriate to make that suggestion when he did not know all the facts.

McMenamin asked Gardner how he got the documents he referred to, from the City or
the Development Authority. Gardner said he got his information through open records
requests to the Tennis Center and the City. Brown added that he also made open records
requests to the Development Authority and he had given Gardner some of those papers.
Brown added he was still waiting for some items.

Gardner also suggested that the City require Paul Salvatore, the City’s financial services
director, to go review all future Development Authority financial commitments and
contracts to ensure they were sound. Brown told Gardner that Council and the
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Development Authority were two autonomous bodies and it was not Salvatore’s place to
review the Development Authority’s contracts and loans. Council was not required to
approve anything done by the Development Authority.

McDonald then addressed Council, noting his experience in operating tennis centers and
pro shops. His concerns were more directly related to Virgil Christian’s management and
compensation. Tennant asked McDonald if he had discussed his concerns with Christian
one-on-one. McDonald said no, but he had spoken to members of the Development
Authority informally. McMenamin asked McDonald if he had asked to be placed on a
Development Authority agenda so he could discuss his concerns at a meeting. McDonald
said no, but he had spoken several times to individual Authority members about his
concerns.

Tennant stated that Clayton State would not be in the County if not for Christian.
McMenamin added that Council fully supported bringing Clayton State to the Tennis
Center. She said the County had been trying to get a college here for 20 years and the
space at the Tennis Center facility provided a unique opportunity to get a college in the
County.

Tennant said he was not interested in any more speeches and moved to terminate more
speeches like this one. Weed seconded for the purposes of discussion.

Weed said he had always been against holding open forums and “open mic night” in the
City. He continued that Tennant, Rapson, and Brown had always said they would hear
people out, no matter what they were saying, but that they could not then choose to hear
only the statements with which they agreed. Tennant said that everybody had the right to
express an opinion, but not to vilify a person and spew venom. Brown said he would
provide Christian an opportunity to reply and that, as someone to whom the same thing
happened, he would have been happy to be allowed to speak. Tennant said he did not
want to hear more individual crucifying speeches and withdrew his motion.

Following Small’s statement to Council, Tennant asked if he had attempted to discuss his
concerns with the Development Authority or with Christian. He asked Small if he
understood that it seemed antagonistic to get an Open Records Request as opposed to a
telephone call. Small said he had pulled Christian aside several times to talk, but had not
taken his concerns to a Development Authority meeting.

Mayor Brown then offered Christian an opportunity to respond to the statements, and
Christian declined.

Development Authority member Bob Brooks spoke, extending an invitation to Gardner,
McDonald and Small to attend a Development Authority meeting. He said they would
explain the issues. Brooks continued that there were some conceptual issues that went
back 10-12 years and there had been a significant change in the City. Brooks said it did
not make sense to go over all the history in this forum, but the history would help to
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clarify some issues. Brooks said he was surprised at the misinformation in the three
statements. The Development Authority did not decide to build the Tennis Center. The
initial groundwork was a Council reaction to a demand by residents for more tennis.
Hundreds of individuals gave input. Brooks noted there had been dynamic budget
changes in the Tennis Center and Amphitheater budgets during the last 12-18 months.
He said they were open to suggestions. Brooks reiterated that the Development Authority
was open to questions and he gave his personal assurances that every question would be
answered, although he acknowledged that, due to philosophical differences about how the
center should be run, they might not like all the answers they received.

McMenamin asked Brooks to go over the management of the facilities. Brooks noted
that at one time there was a subcommittee that oversaw each facility. During the last 18
months, all the Development Authority members had become involved. He said they
were already working on some of the areas of concern. Gardner said they tried to be
constructively critical in their presentations. He added it was easy to criticize, but hard to
fix. Brooks noted that Christian no longer made money based on lessons and had given
money back to the Authority. The Authority had changed Christian’s responsibilities and
he was multi-tasked as the executive director. Brooks told Gardner he was disappointed
that Gardner felt he had to come to Council and disappointed Gardner had not come to
the Development Authority first.

Development Authority member Scott Bradshaw addressed Council. He pointed out that
the Development Authority had not asked the City to pay off its debts. The City asked
the Development Authority. The 15-year agreement with the City was the Development
Authority’s collateral for loans. Bradshaw said the City felt the authority was getting too
much hotel/motel tax money and suggested taking over the Authority’s debt service in
order to reduce the amount paid to the Development Authority.

Bradshaw addressed the comment that the Tennis Center should be a place to play and
socialize. He explained these kinds of venues were event facilities. The Authority created
events that brought people to the City. Those people brought in money and filled up
motel rooms. A secondary benefit was the availability of the center for residents to use
and enjoy. Bradshaw also pointed out that the Development Authority met the third
Monday night of each month at the library. The meetings were always open to the
public, although few from the public ever attended. Bradshaw said he had talked to
McDonald about his complaints and he found some were legitimate and some were not.

Former Mayor Bob Lenox addressed Council and said the idea for the Tennis Center
came from Chase Broward, who at the time worked for the Peachtree City Development
Corporation. Lenox said part of the problem was no one had a sense of history and no
one knew all the facts. He said there was history and it was important to understand it.
Everything done for the Amphitheater and Tennis Center was driven by and approved by
Council. Lenox continued that the presentations would have been good if they had been
made to the Development Authority. He said this was a hatchet job against Virgil
Christian.
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Tennant said a lot of hurt feelings could have been avoided if the matter had been
handled professionally and taken through the appropriate process. He encouraged those
attending the meeting to go through the authorities in place before bringing a matter to
Council. He said he regretted what happened and he knew Christian to be a fine man.

Weed said what happened was a prime example of what he had argued about for a month.
He noted that this Council was not afraid of having its feelings hurt and this Council had
met more than any Council to discuss citizen concerns. Weed said he was not against
open mic night. He was a public official and had signed up for it, but it needed order.
Weed said things at this meeting had bordered on chaos. He wanted order if it required a
three-minute limit for each speaker. Weed continued there was a difference between a
public hearing and a public meeting. He wanted to engage the process, form a workshop
committee, sit down in a room, and hammer away at a way to run such meetings.
Tennant pointed out that it was the Mayor’s job to run the meetings and he was elected to
do that. Brown said he wanted to let people have a free say. He knew how it felt to be
denied the opportunity to speak. Weed said it needed to be organized to run efficiently.
McMenamin noted that Lenox had set time limits when he was mayor. He let everyone
speak and reminded them to add new information, not to make the same statements again
and again.

Weed said Council needed to come up with concrete rules for public hearings,
disseminate the rules to the public, and be consistent in enforcing the rules. Brown noted
that he had given the Tennis Center members four and one-half hours to speak last year at
an earlier meeting. These people needed to speak also. Weed pointed out that order did
not stifle speech. He was not advocating limiting free speech, but he was advocating
decorum.

Brown said he had made an Open Records Request for several things from the
Development Authority and had not received the materials. He said Salvatore had also
made an Open Records Request and not received materials. Brown continued that polite
letters were written back and forth and that he made the request again at a Development
Authority meeting. He needed to know where the Authority’s debt came from and he
still did not have that information. The auditors, Mauldin and Jenkins, also made the
same request. Christian said he called Mauldin and Jenkins and they never returned his
calls. The auditors would have the information the next day.

Brown said the City was jeopardy of losing its Georgia Finance Officers Association
(GFOA) accreditation because they did not have the requested information. The
documents were needed to show the money was used for capital expenses. Tennant
asked what the ramifications of losing the GFOA accreditation were. Brown said the
City had the accreditation for 15 years and losing it would look bad.
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Rapsen-peinted-out-that-any-Couneil-Member-could-make-a-motion-to-set-time limits—He
M&&m&%ﬂ%ﬂb&%&%@m&aﬁm%n%dm

Council/Staff Topics

Rapson pointed out that any Council Member could make a motion to set time limits. He
asked the Council to remember to be respectful, professional, and factual. Weed aereed.
He said if evervone knew the rules, the comments could be limited.

Brown said he had written County Commission Chairman Greg Dunn regarding the Lake
Peachtree dredging. The commission was planning to use the barge method for the
dredging. There was not an agreement to remove silt from the tributaries. Staff needed
to draft a letter about the tributaries. He said the cost would be $36,366.

Brown continued that the final Teen Study Circle meeting would be Thursday, March 13,
6:30 p.m., in Council Chambers.

McMenamin noted a letter Brown had sent out regarding regional transportation issues
and a meeting he was trying to schedule to discuss the issue. She said she received a
letter from Dunn that indicated the Transportation Improvement Plan (TIP) would be
updated soon. McMenamin suggested the meeting be postponed until after the update so
they would know the County and Atlanta Regional Commission’s plans for the future.
Brown said the meeting was just organization and he saw no need to wait.

Brown moved to reconvene in executive session for a legal matter and a personnel
matter. Rapson seconded. The motion carried unanimously.

Brown moved to reconvene in regular session. Rapson seconded. The motion carried
unanimously.

Weed moved to authorize Rick Lindsey to negotiate legal costs for the lawsuit as
discussed in executive session. Rapson seconded. The motion carried unanimously.

There being no further business to discuss, Brown moved to adjourn the meeting.
Rapson seconded. The motion carried unanimously. The meeting adjourned at 11:16
p.m.

Jane Miller, City Clerk Stephen D. Brown, Mayor

Pamela Dufresne, Recording Secretary




2003 City Event Calendar

April

May

June

4/03 - City Council Meeting, 7 pm

4/12 - Touch-A-Truck, 10 am -1 pm,
Shakerag Knoll on Mcintosh Trail

4/17 - City Council Meeting, 7 pm

4/25-26 - GMA Training, Tifton Rural
Development Center

5/01 - City Council Meeting, 7 pm

5/3&4 - Spring Cleanup, 8:30 am - 4
pm at the Recycling Center

5/9 — GMA Training, Thomasville
5/15 - City Council Meeting, 7 pm

5/26 — Memorial Day - City Offices
Closed

Memorial Day Celebration -
7 a.m. at Gathering Place to join Golf
Cart Parade OR
7:30 a.m. at City Hall Plaza for
ceremonies

6/5 — City Council Meeting, 7 pm
6/19 - City Council Meeting, 7 pm

6/21-24 — GMA Annual Convention,
Savannah

July

August

September

7/03 - City Council Meeting, 7 pm

7/04 - July 4 Holiday - City Offices
closed

7117 - City Council Meeting, 7 pm

8/6-9 — GMA Training, Athens
8/07 - City Council Meeting, 7 pm

8/21 - City Council Meeting, 7 pm

9/1 ~ Labor Day, City offices closed
9/4 - City Council Meeting, 7 pm

9/8-12 - City Election Qualifying, 8:30
am on 9/8 — 4:30 pm on 9/12

9/18 — City Council Meeting, 7 pm

October

November

December

10/2 - City Council Meeting, 7 pm
10/16 - City Council Meeting, 7 pm

10/25 — GMA Training , Tifton

11/6 - City Council Meeting, 7 pm
11/4 - City Election, 7 am -7 pm
11/10 — GMA Training, Macon
11/20 - City Council Meeting, 7 pm

11/27 & 28 — Thanksgiving Holiday — City
Offices Closed

12/4 - City Council Meeting, 7 pm
12/18 - City Council Meeting, 7 pm
12/24 & 25 - Christmas Holiday - City

Offices Closed at noon on 24t and
remain closed on 12/25

Note: ftems in BOLD are new additions

Updated 3/27/03




Single Family Residential 15
Multi-Family Residential 0
Misc.-Pools/fences/additions 38
Commercial/industrial 2

Residential 16
Commercial 6

Multi-Family Residential 0
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Peachtree City Prisoners at Fayette County Jail

2003
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 2003 Previous Year
"Average 5.09 3.40 425 8.59
Misdemeanors
Average 0.00 0.00 0.00 0.86
Felonies
*Average Totals 5.09 3.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.25 7.45

*These totals do not include weekend incarcerations.

Fayette County Jail Fund

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec YTD 2003 Previous Year

$6,441.79 | $6,097.30 $12,539.09 $68,374.07




Financial Services Monthly Report

STATUS OF FUNDS AS OF FEBRUARY 28, 2003

Purchasing Monthly Report

Cash Total Total Cash  YTD For Fiscal Year 2003 2002 MTHLY %
Fund Balance Investment and Investments Interest TOTAL YTD TOTAL YTD INC/ADEC)
General Fund $731,429 $7,202,473 $7,933,901 340,796 ]| Purchase Requistions Processed 7 729 5.76%
Library Sales Tax Fund $0 30 30 30 City Store Requistions Processed 38 39 -2.56%
Public Improvement Fund $21,777 $1,539,900 $1,561,677 324,929 | Scaled Bids Requested >$10,000 7 8 -12.50%
Self Insurance Fund 30 $22 322 $59 Requests for Proposals 2 2 0.00%
Debt Service Fund 30 313,675 $13,675 318 Requests for Proposals Awarded 1 1 0.00%
Municipal Court Fund $20,086 30 $20,086 50 Written Quotes Req $5,000-10,000 16 19 -15.79%
Develop & Impact Fees $529.818 $219,305 $749,123  $4,105 Verbal Quotes Requested - $500 - $5,000 167 161 3.73%
Neighborhood Parks/Rec. $18,625 $0 $18,625  $53 | Total # Purchase Orders Issued )| 729 5.76%
Govemor's Greenspace $5,941 $0 $5,941 $255 Total # of Bids Awarded 7 8 -12.50%
Federal Seizures Police $4,140 $0 $4,140 $16 Contracts Required >$10,000 0 H -100.00%
Police Tuition Account $2,797 $0 $2,797 37 # of Fixed Assets Purchased >$5000 31 35 -11.43%
Escrow Account $105,483 $0 $105,483 $183
Collateral Analysis as of February 28, 2003
Security Location Bank Total Held
Bank of New York Wachovia $1,343,217
Grand Total $1,440,096 $8,975,374 510,415,470 $70,423 [Bank of New York Peachtree National $5,419,206
Federal Res Bk of Boston South Trust $6,558,953
$13,321,376
General Fund Budget Comparison General Fund Budget Comparison
Revenues - By Major Category Expenditures by Division YTD
Description 2003 Budget Actual YTD Difference % rU?Ec: 2003 Budget Actual YTD Difference %
General Property Taxes 36,701,035 $6,017,178 ($683,857) 89.79% JAdministrative $1,097,456 $547,073 $550,383 50%
Franchise Taxes $1,869,602 $859,368 ($1,010,234)  45.97% Developmental $944,590 $323,158 $621,432 34%
Local Option Sales Tax $6,242,736 $2,527,161 (33,715,575)  40.48% [Finance $602,305 $202,155 $400,150 34%
Other Sales & Use Taxes $1,411,882 $584,370 (5827,512) 41.39% [Leisure Services $3,457,921 $1,282,031 $2,175,890 37%
Business Taxes $1,572,015 $1,459,356 ($112,659) 92.83% JPublic Safety $6,580,158 $2,621,275 33,958,883 40%
Licenses & Permits $677,451 $385,593 (3291,858) 56.92% JPublic Works $2,653,993 51,085,946 $1,568,047 41%
Grants 30 $81,562 $81,562  0.00% [Trfr to PCDA/PCAA $385,096 $157,389 $227,707 4%
Charges for Services $896,482 $380,820 (8515,662) 42.48% JCouncil Contingency $27,000 $o $27,000 0%
Non-Profit Organiztions $25,000 316,375 $8,625 66%
Fines & Forfeitures $707,284 $309,180 (3398,104) 43.71% [Council Reserve $0 30 30 na
Investment Income $79,851 $40,796 (339,055) 51.09% [Transfer to PIP 31,443,664 $1,186,664 $257,000 82%
Surplus Carryover $186,509 $0 (3186,509)  0.00% |JTransfer to Debt Sve $403,813 3403,816 (83) 100%
Other Financing Sources $6,000 $0 (36,000)  0.00% [Transfer to Self Ins $2,729,851 $1,008,505 $1,721,346 37%
Total $20,350,847 $8,834,388 $11,516,459 43%
Total $20,350,847 $12,645,384 ($7,705,463) 62% Summary of Major Expenditures by City Manager
Description Budget Award Svgs/Short Date




PEACHTREE CITY FIRE/EMS DEPARTMENT

2003 MONTHLY REPORT Fiscal Yr. Fiscal Yr. |

Oct. 02 Nov. 02 Dec. 02 Jan. 03 Feb. 03 Mar. 03 Apr.03 May. 03 Jun. 03 Jul. 03 Aug. 03  Sept. 03 2003 Y-T-D 2002 Y-T-D

Fire/Accident Calls

Residential 4 1 2 3 2 12 15
Business/Industrial ] 1 1 0 0 2 1
Other 186 168 175 186 173 888 879
Total Engine Response 190 170 178 189 175 902 895
Dispatched Fire Calls 56 37 41 50 34 218 262
Response Time Fire 4:44 4:14 5:31 4:37 5:14 5:00 4:30
Rescue/EMS

Trauma 69 77 55 38 44 201 284
Medical 82 72 71 78 67 225 480
Total # Patients 151 149 126 116 111 426 764
Patients Transported 72 79 47 54 45 198 388
Dispatched EMS Calls 138 130 136 140 140 404 639
Total Medic Response 151 149 126 116 111 426 779
Dispatched Fire/EMS Total 194 167 177 190 174 538 901
Response Time EMS 4:17 4:16 4:35 424 4:26 4:22 4:00
EMS BILLING

Patients Billed 63 71 74 69 78 355 401
Revenue Generated 22,355 25,170 26,105 23,360 27,410 124,400 137,726
*Total Revenue Received 18,932 18,398 19,768 15,550 13,903 86,551 92,051

*Revenue Received on All Outstanding Accounts




HUMAN RESOURCES

DEPARTMENT
2003 MONTHLY REPORT

REPORT PERIOD JAN FEB MAR | APRIL | MAY JUNE | Juy | aue | sept | oct NOV DEC 2003 2002

rotaL | TOTAL
1. Authorized Permanent Positions 224 224 224 224
2. Positions Open 9 11 P o
3. Workers Comp. Claims Filed 4 3 7 1
4. City Veh./Equip. Accidents 2 0 2 1
5. Health Insurance Claims $144,225 | § 90,896 $235,121| $§ 201,767
6. Law Suit Legal Fees $ 306421 $ 51,364 $82,006{ $§ 24,100

o

City Manager (1); Building Inspector/Building (1); Developmental Services Director/Planning (1); Technical Support Manager/Information Technology (1);

Firefighter-EMT/Fire (1), Leisure Programs Coordinator/Recreation (1); Maintenance Technician/Recreation (1); Police Officer/Police (1) Maintenance Technician/Public Works ().
Maintenance Technician strained back while moving a drink machine (1) Public Works; Police Sergeant had contusion to forehead after being struck by

public address equipment which fell (1) Police; Maintenance Technician sprained left ankle after stepping in a hole while on litter patrol (1) Public Works.

Balance remaining in health insurance account: $684,576.75.

O'Keefe $51,357.70; Parkerson $.40; Wright $6.20.




LEISURE SERVICES MONTHLY REPORT 2003

ACTIVITY DESCRIPTION UNIT y | Pebruary [ March Aprit May June July August September | October | November
LIBRARY :
1. Books Circulated Num.** 12,288 16,080 1] [1] 0 [1] 0 0 0 0 0 0
2. Average Daily Traffic
a._Monday - Saturday Num. 480 509 [¢] 0 0 o] 1] 0 0 0 0 [*F:
b. Sunday Num. 260 367 0 0 0 0 0 [1] 0 0 0 0
3._Story/Baby Time Participants Num. 205 264 0 0 0 0 0 0 0 0 0 0
4. Revenuse from Overdue Books Dls. 1,514 1,727 0 0 0 0 0 0 4] 0 0 0
5. Revenue from Copy Machine Dls. 702 982 0 0 0 0 0 0 0 0 0 Q
6. Reference Assistance Num, 27 447 1] G 0 1] 0 0 0 0 0 [E
7. Internet Usage Num. 1,046 1,573 0 [¢] 0 0 0 0 0 0 0 0
8. Renewals by Phone Num. 289 337 0 0 0 0 0 0 0 0 4] 0
9. Computer Lab Use Num. 48 39 0 0 0 [ 0 [¢] 0 0 0 0
“*Closed in Jan. - new carpst
Leisure Programs
1. Adult Athletics
a._Ongoing Programs Num 1 1 [+] 0 0 0 0 0 0 0 0 0
b. _New Programs Num [¢) 0 [1] 1) 0 0 0 0 0 0 0 0
¢._Participants um. 200 200 0 [} 0 0 0 [4] 0 [1} 0 [1]
d. Revenues Dls. 0 0 0 Q 0 0 0 0 0 0 0 ]
e. Expenses Dis. 0 0 0 0 7] 0 0 0 0 0 0 0
f. Refunds Dis. [1] 0 0 0 0 0 0 0 0 0 0 0
9. Balance (+ or ) Dis. 0 1] [¢] 0 [¢] 1] 0 0 0 0 0 0
RECREATION
Leisure Programs
1. Classes/Programs
a. Classes/programs Num. 113 113 0 4] 0 0 0 0 0 0 0 259
b. Participants Num, 3,022 3,270 Q 0 [i] 0 [1] 0 0 1] 0 24 8,024
c. Revenues Num. 14,107 20,201 0 0 0 0 0 [1] 1] 0 0 47,198
d. Expenses Dls. 10,757 15,212 0 0 0 0 0 [1] 0 0 0 3 37,000
9. Refunds Dis. 628 517 0 0 0 0 0 0 0 0 1] ] 123
f. balance (+ of -} Dls. 2722 4472 0 0 0 0 0 0 0 1] 0 $10,075.80
2. Special Events
a. Events Num. 0 0 0 0 0 0 0 0 0 0 0 3
b. Participants Num. [} 487 0 0 ] 0 0 0 0 0 0 80
¢. Revenues Dls. 0 0 0 0 0 0 0 0 1] 0 0 1,561
d. Expenses Dis. 0 0 0 0 Q [s} ¢ 1] [} 0 0 1,844
e. Refunds Dls. 0 0 1] 0 0 1] 0 0 0 0 0 25
f. balance (+ or -) Dis. 0 0 0 0 0 0 0 0 0 0 0 ($288.00)
Sports and Facilities
1. Playing Surface Mowing Hrs. 0 0 0 0 0 0 0 0 0 0 0 0
2. Playing Field Preparation Hrs. 320 700 0 0 0 0 0 [1] 0 0 0 840
3. Building Maintenance Hrs. 315 359 0 0 0 [¢] 0 0 0 [1] 0 469
4. Parks/Pooisfennis Courts
a. Safety inspactions Num. 50 50 1] 0 0 0 0 1] 0 0 0 76
b. General Repairs/Maint. Hrs. 100 100 0 [} 0 0 0 0 0 0 0 425
¢. Grounds/Landscape Maint. Hrs. 50 150 o] 0 0 0 §] [} 0 0 0 1,125
5. Litter Removal Num 286 264 0 0 0 0 [ 0 0 1] 0 254
6. Vandalism Repairs Dis. 150 50 1] [{] 0 0 0 0 0 0 0 [1]
7. Complaints Answered Num. 3 3 0 0 [{ 0 0 0 0 0 0 2
City of Peachtree City Page 1 3/25/03




CRIME REPORT

JANUARY 2003

PART I CRIMES

JAN

FEB

MAR

APR

MAY

JUN

JUL AUG SEPT OCT

NOV

DEC

YTD
2003

YTD
2002

MURDER

RAPE

ROBBERY

AGGRAVATED ASSAULT

o o ©

ARSON

<

AUTO THEFT

THEFT

12

12

18

BURGLARY

TOTAL PART I CRIMES

17

17

22

ALCOHOL/DRUG
ARRESTS

DUI - TOTAL

19

19

18

DUI- ADULT

16

16

16

DUI - UNDERAGE

OTHER UNDERAGE
ALCOHOL ARRESTS

DRUG ARRESTS

22

ARRESTS

PROPERTY CRIMES

PERSON CRIMES

CITY ORDINANCES

28

28

26

*OTHER

98

98

88




ADMINISTRATIVE
AVERAGE RESPONSE
TIME 5.02 5.02 5.07
CALLS ANSWERED 6175 6175 6506
TRAFFIC 552 552 493
CITATIONS ISSUED
WARNINGS ISSUED 584 584 475
ACCIDENTS - TOTAL 85 85 86
TOP 5§ ACCIDENT LOCATIONS - MONTH ~ TOTAL # TOP 5§ ACCIDENT LOCATIONS - YEAR  TOTAL #
L HWY 54/ HWY 74 o 1. HWY 54/ HWY 74 :
4. HWY 54/ MARKET PLACE 3 4. HWY 54/ MARLET PLACE 3
s HWY 74/ CROSSTOWN RD 3 5. HWY 74 / CROSSTOWN DRIVE 3




Monthly Report
Public Information Department

Updated 03/27/03
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |YTD Total

Citizen Contact (calls/letters/email) 26 39 65
Cable Complaints 16 8 24

Automated 10 2 12

Calls/Visits to City Hall 6 6 12
Open Records Requests 2 3 5
Press Releases 4 3 7
Media Contacts ** b 0
Proclamations * * 0
Occupational Tax Payments 208 | 94 302

New Businesses 35 24 59

Renewals 173 70 243
Garage Sale Registration 20 29 49
Solicitors Permits 8 7 15

* Note: Due to a problem with the computer network, some data for January & February was lost.

** Media Contact Log implemented beginning in March 2003.




FUBIL ealvices Uivision
Monthly Report

Activity Description

CART PATHS

1. Const./Reconst./Overlay
2. Drainage Maintenance
3. General Maintenance

4. Mowing

5. Litter Removal

FLEET MANAGEMENT

1. Equipment Maintenance
2. Equipment Repairs

3. Vehicle Maintenance

4. Vehicle Repairs

5. Fleet Down Time

RIGHT OF WAY

1. Litter Removal

2. Right-of-Way Mowing
3. General Maintenance

LANDSCAPE

1. Litter Removal

2. Mowing (Sub. Entrances)
3. General Maintenance

4, Planting

RECYCLING SITE
1. City Employees Hours
2. City Empioyees Salaries
3. Revenues
4. Participants

a. Recycling

b. Composting

c. Mulch (Pick Up)

SIGN MAINTENANCE

1. Building Maintenance

2. Subdivision Sign Maintenance
3. Traffic Sign Maintenance

STREETS

1. Street Sweeping

2. Pavement Patching
3. Drainage Maintenance
4. General Maintenance

MISCELLANEOUS

1. Vandalism

2. Complaints Answered
3. Wash Police Cars

Unit January February March April

Ft.

Hrs.
Hrs.
Hrs.
Hrs.

Hrs.
Hrs.
Hrs.
Hrs.
Hrs.

Hrs.
Hrs.
Hrs.

Hrs.
Hrs.
Hrs.
Hrs.

Dls.
Dis.

Num.
Num,
Num.

Hrs.
Hrs.
Hrs.

Hrs.
Hrs.
Hrs.
Hrs.

Dis.

Num.

Hrs.

173
203

83

192
177
208
587
218

693

60
656

187
4927
571
292
1604
25
21

218

15

176

882

144

218
184

90

43
126
191
227
593

351

853

46
199

70
1370
341

310
832
53

20
38
193

60
130
252

179
24

2003 MONTHLY REPORT

PUBLIC SERVICES DIVISION

2003 Public Services Division Monthiy Report
3/6/03

2003 2002

May June July August September October November December YEAR-TO-DATE YEAR-TO-DATE

February

0 1,125
391 533
387 444
0 0
173 113
43 17
318 333
368 338
435 397
1,180 1,002
569 935
0 0
1,546 1,627
0 42
46 0
259 1,995
660 236
257 262
6,297 5,288
912 844
602 874
2,436 2,412
78 189
41 40
82 152
411 322
75 24
0 152
306 319
1,134 1,246
323 212
36 48

0 43




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members
FROM: Colin Halterman W
DATE: March 27, 2003

SUBJECT: Development Authority Candidates

The interview committee has completed interviews with the candidates for Development
Authority but has not had time to discuss the selection. The committee will meet Monday and
determine who is to be recommended. I will forward that information to you as soon as the
decision is made.




) Peachtree City

Georgia

TO: Mayor and Councilmembers
VIA: Interim City Manager
Interim Developmental Services Directon&@
FROM: City Planner/ Zoning Administrator
DATE: March 25, 2003

SUBJECT: Leach Tract Rezoning

On November 21, 2002, City Council officially rezoned the Leach Tract from AR Agricultural to
LUC-19 Limited Use Commercial by a 4-1 vote (Rapson). A number of site-specific conditions
were adopted as a part of the rezoning with the understanding that these would be incorporated
into the actual zoning of the property.

Inadvertently, the actual zoning ordinance was never prepared and submitted to Council for
approval. The attached LUC-19 Limited Use Commercial zoning ordinance incorporates all of
the conditions adopted as a part of the rezoning of the subject parcel and puts them in a format
that is consistent with similar sections of our zoning ordinance.

Staff recommends that Council approve the LUC-19 Limited Use Commercial zoning ordinance
as submitted and authorize Staff to incorporate this document into the overall Zoning Ordinance
of Peachtree City.

Attachment

153 Willowbend Road, Peachtree City, GA 30269 (770) 487-5731 FAX (770) 631-2552




Ordinance Number (LUC-19)

AN ORDINANCE TO AMEND THE
PEACHTREE CITY ZONING ORDINANCE
TO REZONE PROPERTY ON GA 74 NORTH
FOR COMMERCIAL DEVELOPMENT
AND FOR OTHER PURPOSES

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
PEACHTREE CITY, and it is hereby ordained by authority of the same, that a 2.3525-acre
parcel adjacent to GA 74 North be rezoned from its current designation of AR Agricultural
Reserve to LUC-19 Limited Use Commercial by amending Section 1006B Specific Limited-Use
Commercial Districts and adding Section 1006B.19 as follows:

(Section 1006B.19) Limited use commercial district no. 19.

(a) A tract of property described below shall be rezoned from its present classification of AR
Agricultural Reserve to LUC-19. Said property is more particularly described as follows:

All that tract of land lying and being in land lot 158 of the 7™ district of Fayette
County, Georgia, being more particularly described as follows:

To find the point of beginning, commence at the intersection of the centerline of
Wisdom Road and the eastern right-of-way line of State Route 74; thence running
along said eastern right-of-way line of State Route 74 in a northerly direction, 500.86
feet to an axle found and the true Point of Beginning; thence running, North 8 41°14”
West, 446.90 feet to a point; thence leaving said eastern right-of-way line of State
Route 74 and running, North 88 32’14 East, 233.85 feet to a point; thence, South
08 18’02 East, 441.89 feet to a point; thence, South 87 23°26” West, 230.31 feet to
an axle found on the aforesaid eastern right-of-way line of State Route 74 and the true
Point of Beginning. Said tract contains 2.3525 acres (102,473 square feet), more or
less, as per survey prepared for Helen Leach by Delta Surveyors, Inc. dated September
12, 1998.

(b) The above-described tract is illustrated in Exhibit “A,” which is included with this
Ordinance as an Attachment. It is intended that the LUC-19 zoning district be established
specifically for a mixed retail/ commercial use to be developed substantially in accordance
with the following express conditions:

(1006B.19.1) Conformance with master plan.
Development shall take place in conformance with the master plan prepared by Site Design

Services, Inc. (last revised November 4, 2002). Any substantive change to this plan or any of the
conditions and requirements of this section shall require a new rezoning action.




(1006B.19.2) Permitted uses.

(@)
(b)
(c)

Retail business involving the sale of merchandise on the premises.
Business involving the rendering of a personal service on the premises.

Office for governmental, business, professional, or general purposes.

(1006B.19.3) Uses not permitted.

(a)
(b)
(c)
(d)
(e)
63)
(8
()
o)

0)

Transportation facility or terminal.

Self-service storage facilities, i.e., mini-warehouses.

Adult bookstores.

Package stores.

Restaurants and any business involving the sale of food or beverage on the premises.
Gas stations.

Off-street auto parking facility.

Massage parlors.

Open yard for the sale, rental, and/or storage of materials or equipment, including junk or
salvage materials.

Convenience-type stores.

(1006B.19.4) Conditional uses.

No conditional uses shall be permitted within this zoning district.

(1006B.19.5) Other requirements.

(a)

Maximum commercial area.

The overall area of general retail, commercial and/ or office space shall not exceed 19,000
SF. All requirements listed in Section (1006A.4) are requirements for any development
within the LUC-19 zoning district.




(b)

(c)

(d

(e)

®

(®

(h)

Parking.

Parking shall be provided as set forth in Section 909. Dumpsters, loading and service areas
shall not be located within any building setbacks and shall be properly screened from view.

Curb cuts.

The tract shall be limited to one right-in/ right-out curb cut on GA 74. The tear-drop island
within this entrance must be landscaped with plant material rather than concrete.

Access drive.

The access road along the rear property line shall be designed in a manner such that the
adjoining properties can connect to this road as they are developed.

Architectural concept.

A unified architectural concept for the overall tract must be developed and approved by the
Planning Commission. The architectural design of all buildings must be residential in
character and must blend in with the scale and design of surrounding developments. All
sides of each building must include architectural detailing and similar building materials.

Site lighting.

A complete site lighting plan, including all lighting proposed on the exterior of the
buildings, must be developed and approved by the Planning Commission. Wall packs or
other external lighting sources will not be permitted on the sides and rear of the buildings
without approval. All site lighting must be directed away from the adjoining residential
subdivision and placed on a timer. The level of illumination within all parking and service
areas must not exceed 3 foot-candles.

Signage program.

Signage shall be provided as set forth within the City’s Sign Ordinance and in accordance
with an overall sign program for the tract that shall be approved by the Planning
Commission as a part of the conceptual site plan review process.

Landscape concept.

A complete landscape plan must be developed and approved by the Planning Commission.
The plan must provide for a fully landscaped entrance off GA 74, including substantial
landscaping within the detention and buffer areas adjacent to GA 74. The 10-foot wide
landscaped area along the rear property line must be heavily landscaped to assist in
providing a visual separation between the proposed development and the adjoining
subdivision. All landscaped areas within the site, including the GA 74 right-of-way, must
be irrigated.




(i) Utility connections.

The property must be connected to the City’s sanitary sewer system, and the existing septic
system must be removed. All overhead utility lines that traverse the site must be relocated
underground.

(j) Application of requirements and conditions:

The requirements and conditions specified in this section shall remain in effect unless
specifically amended or revoked by subsequent action of City Council in accordance with
the established procedure for zoning amendments; and, in addition, if it is determined that
the property will not be developed in substantially the same manner as depicted on the Site
Design Services, Inc. master plan referenced above, and each condition of that plan
substantially complied with, the zoning of this property shall automatically revert back to
the zoning the property currently holds.

All Ordinances or parts of Ordinances in conflict with this Ordinance are hereby repealed in their
entirety.

Done, Ratified, and Passed this day of 200

Stephen D. Brown, Mayor

Aftest:

City Clerk
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2. Peachtree City

Georgia

TO: Mayor and Councilmembers
VIA: Interim City Manager “\ @
Interim Developmental Services Director'
&

FROM: City Planner/ Zoning Administrator W
DATE: March 25, 2003

SUBJECT: Reinstatement of LUC-3 Limited Use Commercial zoning

The Westpark Office Park was rezoned to LUC-3 Limited Use Commercial on February 6, 1984,
and this zoning was established for the majority of the property east of Commerce Drive and
south of Aberdeen Parkway. To date, all of the development within this area has complied with
this zoning.

A 5.02-acre tract on Westpark Drive within the overall Westpark Office Park was rezoned from
LUC-3 to LUC-17 on April 6, 2000. This tract is being developed as the national headquarters
for the Phi Mu Fraternity, which complies with the intent of the original LUC-3 zoning.
However, the property was rezoned specifically to allow six (6) guest rooms within the overall
building.

When the LUC-17 zoning ordinance was incorporated into the overall Peachtree City Zoning
Ordinance, an error occurred and the existing LUC-3 zoning criteria was removed from this
document. Staff is requesting the Council reinstate the LUC-3 Limited Use Commercial zoning
ordinance as originally approved and adopted (copy attached) and authorize Staff to incorporate
this Section into the Peachtree City Zoning Ordinance.

Attachment

153 Willowbend Road, Peachtree City, GA 30269 (770) 487-5731 FAX (770) 631-2552



(1006B.3) Limited use commercial district no. 3.

(a) A tract of property described below [shall] be rezoned from its present classification of GR-
6 and GR-10 to LUC-3. Said property is more particularly described as follows [in
Ordinance No. 322].

(b) The above tracts of property are hereby rezoned on the following express conditions:

(1) The use of said property shall be limited to those uses specified in the Code of
Ordinances for Peachtree City, Section 1006A.2, exception, Section 1006A.2(a),
retail business; Section 1006A.2J hotel; and 1006A.2N, wholesale business.

(2) No restaurant/lounge shall be permitted pursuant to Section 1006A.2K of the zoning
ordinance of the City of Peachtree City unless plans reveal that said restaurant/lounge
will be located entirely within an office building.

(3) No access shall be allowed onto Aberdeen Parkway.

(4) The developer shall reserve an undisturbed buffer easement, twenty-five (25) feet in
width, along the right-of-way of Aberdeen Parkway.

(Ord. No. 322, 2-6-84)




CITY OF PEACHTREE CITY

DATE: March 28, 2003

MEMO TO: Mayor and City Council

VIA: Colin W. Halterman, Interim City Manager Q&

FROM: Paul J. Salvatore, Director of Financial Services /‘)S"
Janet I. Camburn, Assistant Finance Director qj

SUBJECT: Wrecker Service Contract

On October 16, 2002 and again on December 4, 2002, the City requested proposals for
wrecker service for the City of Peachtree City. On January 6, 2003, the City received
responses from three firms interested in entering into a contractual arrangement with the
City. The firms are:

Caswell's Wrecker Service of Newnan, Georgia
Parker Wrecker Service of Newnan, Georgia
Peachtree Towing of Peachtree City, Georgia

The Police Department has reviewed the proposals and has determined that the
proposal submitted by Parker Wrecker Service is the overall lowest proposal. Although
the Police Department has expressed some concern regarding the required response
time by this particular firm, they have noted that if the company can consistently honor
the twenty minute response time, as stipulated in the contractual agreement, the Police
Department would favorably recommend Parker Wrecker Service be awarded the
contract.

Staff concurs with the Police Department and recommends the wrecker service contract
be awarded to Parker Wrecker Service and that the current provider, Fayette Wrecker
Service, be notified of a 30-day cancellation of their relationship with the City.

JIC/WRECKER SERVICE




2357 POLICE DEPARTMENT

# 350 South Highway 74 * Peachtree City, Georgia 30269 * 770-487-8866  Fax: 770- 631 2512

JAMES V. MURRAY
Chief of Police

TO: MAYOR AND CIT

FROM: JAMES V. MURRAY

DATE: MARCH 14, 2003

SUBJECT: WRECKER CONTRACT AGREEMENT

The following wrecker services submitted bid document forms regarding interest in the
wrecker service contractual agreement for the City of Peachtree City:

Caswell’s Wrecker Service Newnan, GA
Parker Wrecker Service Newnan, GA
Peachtree Towing Peachtree City GA

The contract bids were evaluated based on the requirements set forth in the city’s bid and
specifications letter distributed on December 4, 2002. Subsequent evaluations were
accomplished in accordance with policies and procedures addressing the bidding process.

Of the three wrecker services participating in the bidding process, Parker Wrecker
Service was the lowest bidder. Because of Parker Wrecker Service’s geographic
location, their response time may be inhibited due to the traffic volume in the west
corridor of our city. If this company can consistently honor the twenty-minute response
time, as stipulated in the contractual agreement, the Police Department would favorably
recommend Parker Wrecker Service be awarded the contract.

It is also recommended that the city provide Fayette Wrecker Service a thirty-day (30)
cancellation notification, informing them of the impending change.

JVM/slp
Cc:  Colin Halterman, Acting City Manager

Paul Salvatore, Finance Director
Janet Camburn, Assistant Finance Director

An Internationally Accredited Agency
A State Certified Agency
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CITY OF PEACHTREE CITY
WRECKER SERVICE
BID DOCUMENT FORM
BID:
a.  For simple towing of auto, pickup, motorcycle, or golf cart, from any point within

the city limits of Peachtree City to the stora (23 e lot of the CONTRACTOR or City
facility, an amount not to exceed s U , except that CONTRACTOR
shall have the right to charge $ /’Skar © per .hour (minimum of
$ /23 < ) for each person in addition to the driver needed to retrieve a
golf cart if the golf cart is inaccessible to the wrecker without first relocating it.

“b. For simple towing of a truck tractor from any point within the city limits of
Peachtree City to the storage lot of the CONTRACTOR or City facility, an amount
 motto exceed $ﬁ:7 /667 0O

P e S

c. '_"'For sumple towmg of a tractor-trailer oombmatlon from any pomt wuthm the cnty
" limits of Peachtree City to the storage lot of the CONTRACTOR or City facility,
~ == an amount notto exceed $_/QS- O T

d. . When: additional service by way of temporary repair to the vehicle and where
necessary to remove said vehicle from an inaccessible location and to place
same upon the public highway, road, or street, the CONTRACTOR shall be
entited to additional charges for such service, which charges shall be

reasonable, not to exceed $__AO* per hour for vehicles of one (1) ton or
under, and $ *©° per wrecker for vehicles exceeding one (1) ton for

- actual time requured to remove the vehicle from the inaccessible location to the
right-of-way of the road. it is the intent of the parties that this charge should be
on a pro-rated basis of the W&» time removing the vehicle from the inaccessible
place (i.e. 30 minutes $ , etc.).

e. Where dollies are necessary, the CONTRACTOR may charge an additional fee
of $§ % 2 . The fee will not be charged where a single tow vehicle is

used to tow two vehicles.

f. Where it becomes necessary to drop the drive shaft on a vehicle in order to tow
it safely, an additional charge of §_RAS™ 2= may be made.

g. Removal of a tractor bumper - $_S - <

« fs)
h. Remove a tractor axle, per ax - $ AT




)gf/(fif ’/\/f’c’c,l(gf &»l’l//cd,

fQZk'/c Qj()fa/-‘

i. Storage of vehicles, per day, or portion of a day:

Storage of a passenger car, pickup, motorcycle or golf cart -
$_/0. < ~ ’

“Storage of a truck larger than a pickup - $ /0 0 "éb A / Tt

Storage of a tractor - $ REL

Storage of a trailer - $ 2O
Storage of a tractor and trailer - § A P Dy 7[ “‘a‘,éﬂe&

SUBMITTED BY:

AUTHORIZED

o (D

PRINT OR TYPE THE FOLLOWING:

NAME:

?rk@\ (J)/ec,((’q& é&l\ mk(mn&\omkti )

NAME OF FIRM: (_Rﬁ kep @P&é e

ADDRESS:

Fo. Box )
Wa Greendlle St.

CITY, STATE, & ZIP: ﬂe,ub nn ) Ca. b3

TELEPHONE
"NUMBER:

FAX NUMBER:

70-35S3-SS 05
O~ 9\3,3 ~-OY2C

/
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CITY OF PEACHTREE CITY
WRECKER SERVICE
BID DOCUMENT FORM
BID:
a.  For simple towing of auto, pickup, motorcycle, or golf cart, from any point within

the city limits of Peachtree City to the storage lot of the CONTRACTOR or City
facility, an amount not to exceed $ 65.00 , except that CONTRACTOR
shall have the right to charge $___40.00 per hour (minimum of
$ 25 00 ) for each person in addition to the driver needed to retrieve a
golf cart if the golf cart is inaccessible to the wrecker without first relocating it.

“b. For simple towing of a truck tractor from any point within the city limits of
Peachtree City to the storage lot of the CONTRACTOR or City facility, an amount

nottoexceed$__1c9 g
" C. For simple towing of a tractor-trailer combination from any point within the city

limits of Peachtree City to the storage lot of the CONTRACTOR or City facility,
an amount notto exceed $__ 300 _00

d. When additional service by way of temporary repair to the vehicle and where
necessary to remove said vehicle from an inaccessible location and to place
same upon the public highway, road, or street, the CONTRACTOR shall be
entitted to additional charges for such service, which charges shall be
reasonable, notto exceed $___40.00 per hour for vehicles of one (1) ton or
under, and $_100,00 _ per wrecker for vehicles exceeding one (1) ton, for
actual time required to remove the vehicle from the inaccessible location to the
right-of-way of the road. It is the intent of the parties that this charge should be
on a pro-rated basis of the actual time removing the vehicle from the inaccessible

place (i.e. 30 minutes $__gg _gg , etc.).

e. Where dollies are necessary, the CONTRACTOR may charge an additional fee
of $_ 20_00 . The fee will not be charged where a single tow vehicle is

used to tow two vehicles.

f. Where it becomes necessary to drop the drive shaft on a vehicle in order to tow
it safely, an additional chargeof $___15_00 may be made.

g. Removal of a tractor bumper - $ 25 gg -

h. Remove a tractor axle, per ax - § 25.00
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i. Storage of vehicles, per day, or portion of a day:

* Storage of a passenger car, pickup, motorcycle or golf cart -
$_10.00 .

= Storage of a truck larger than a pickup-$__ 15,00 ,

= Storage of atractor-$ 2500

= Storage of atrailer-$ 25.00

» Storage of a tractor and trailer -$ 50.00

SUBMITTED BY:
AUTHORIZED -~ o
SIGNATURE: /%{;"W 7 /7 //] dl&cﬂﬂ&%

4 / (//

PRINT OR TYPE THE FOLLOWING:

NAME: : Kenny McElwaney
NAME OF FIRM: Peachtree Towing
ADDRESS: 213 _Huddlestaon Raad

- —

~—~——

CITY, STATE, & ZIP: Poachtree City GA 20269

TELEPHONE 70-487-0287

NUMBER: 770-48
FAX NUMBER: PP
F7TU=307T=U20U




gﬂ'&w/@ / //c_’auL/ D"%V /%COL/LUQ/ Inc.

Prige 1ot
CITY OF PEACHTREE CITY
WRECKER SERVICE
BID DOCUMENT FORM
BID:
a.  For simple towing of auto, pickup, motorcycle, or golf cart, from any point within

the city limits of Peachtree City to the storagg lot of the CONTRACTOR or City
facility, an amount not to exceed $ Y- , except that CONTRACTOR
shall have the right to charge $_ 5.9 per hour (minimum of
$ :9,?” o® ) for each person in addition to the driver needed to retrieve a
golf cart if the golf cart is inaccessible to the wrecker without first relocating it.

b. For simple towing of a truck tractor from any point within the city limits of
Peachtree City to the s'tquage lot of the CONTRACTOR or City facility, an amount

not to exceed $_ 715 . ,

c. For simple towing of a tractor-trailer combination from any point within the city
limits of Peachtree City to the storage lot of the CONTRACTOR or City facility,
an amount not to exceed $__ 1 35

d. When additional service by way of temporary repair to the vehicle and where
necessary to remove said vehicle from an inaccessible location and to place
same upon the public highway, road, or street, the CONTRACTOR shall be
entitted to additional charges fo&o such service, which charges shall be
reasonable, not to exceed $___ 5. per hour for vehicles of one (1) ton or
under, and $_[25 per wrecker for vehicles exceeding one (1) ton, for
actual time required to remove the vehicle from the inaccessible location to the
right-of-way of the road. It is the intent of the parties that this charge should be
on a pro-rated basis of the actual time removing the vehicie from the inaccessible

place (i.e. 30 minutes $ 12552 etc).

e. Where dollies are necessary, the CONTRACTOR may charge an additional fee
of § 26 . The fee will not be charged where a single tow vehicle is

used to tow two vehicles.

f. Where it becomes necessary to drop the Kgrive shaft on a vehicle in order to tow
it safely, an additional charge of $§__ .S, ¢ may be made.
g. Removal of a tractor bumper -$__ 25+
~ &V

h. Remove a tractor axle, per ax- $_dS ™.
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i Storage of vehicles, Per day, or Portion of 5 day:
Stora

ge&e of a Passenger car, Pickup, Motorcycle of golf cart .
$ E.' )

o
Storage of 5 truck larger than @pickup-g ;3.5 ,
—LlL
§°
Storage of 5 tractor.g ;-7 .
—Ll-

-C

C— 8

Storage of 5 trailer- ¢ /7. .
—

o D
nd trailer - g S —

Storage of a tractor g

SUBMITTED BY:

AUTHORIZED
SIGNATURE:

NAME:

NAME of FIRM:
ADDRESS:

CITY, STATE, & zp. €t 13,4 G4 .

30263
RS 9% 20) g, |

/70 -257-9¢/5—5




TO: Mayor and Councilmembers
VIA: Interim City Manager @
Interim Developmental Services Director@®

FROM: City Planner w\
DATE: March 25, 2003

SUBJECT: Livable Centers Initiative (LCI) Study Implementation program

The LCI Study Implementation program provides funding opportunities to those communities
participating in the overall LCI program for specific projects identified within their completed
LCI Plan. The intent of this program is to complete a required action that furthers the
implementation of the overall plan.

Staff recently submitted a grant application requesting funding assistance to prepare a detailed
market analysis and master plan for developed and undeveloped property south of GA 54. This
market analysis would assist the City, property owners and the GA 54 West Advisory Board in
creating a specific master plan to guide the development, land use and infrastructure
improvements on all property south of the highway.

Staff anticipates the total cost of this effort would be $20,000, and has requested funding
assistance from ARC in the amount of $12,000. Should the City be selected to receive funding,
we would be required to provide the remaining $8,000 as our local match.

Attached is a Resolution that must be submitted to ARC indicating the City’s support of this
project and their commitment to provide the local match should we be awarded funding. A copy
of this grant application is available for review in the City Clerk’s office.

Staff recommends that Council approve this Resolution and authorize the transmittal of this
information to ARC.

Attachment

153 Willowbend Road, Peachtree City, GA 30269 (770) 487-5731 FAX (770) 631-2552




A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF PEACHTREE CITY
REGARDING THE COMMITMENT TO PROVIDE THE LOCAL MATCH
FOR THE LIVABLE CENTERS INITIATIVE STUDY
IMPLEMENTATION PROGRAM

BE IT HEREBY RESOLVED THAT:

The Mayor and Council of the City of Peachtree City, Georgia, do hereby commit
to provide the local match for the City’s Livable Centers Initiative Study
Implementation Program application and authorize the transmittal of this document
to the Atlanta Regional Commission.

SO RESOLVED, this 3rd day of April 2003.

Stephen D. Brown, Mayor

Attest:
City Clerk




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members
VIA: Colin Halterman m%
FROM: Jane Miller%"*’

DATE: March 24, 2003

SUBJECT: SCT Request to Sublease Office Space

Attached is a letter from Jerry Peterson of the Southern Conservation Trust requesting the City’s
permission to sublease an office to Ms. Tori Stivers of the University of Georgia (attachment 1).
The current lease with SCT requires that the City provide written consent before this can occur
(attachment 2). This use appears consistent with the goals of the SCT and an appropriate use of
an office in the facility. I have spoken with Tate Godfrey, Chairman of the Development
Authority, and he has indicated no objection to this sublease. Staff recommends approval of Mr.
Peterson’s request.

/jsm
Attachments

cc: Jerry Peterson, SCT
Tate Godfrey, Development Authority
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March 19, 2003

Jane Miller

City Clerk

City of Peachtree City
151 Willowbend Road
Peachtree City
Georgia 30269

RE: SCT Lease
Dear Jane:

Section 19 of the lease for 201 McIntosh Trail between Southern Conservation Trust (SCT) and
the City requires SCT to obtain written consent of the landlord (City) for any sub lease of our
portion of the building. SCT hereby requests consent of the following sub lease.

Tor Stivers of The University of Georgia would like to lease one of the offices on the lower
level, about 200 square feet, from SCT to continue the environmental work she has been doing
from another location in Peachtree City. Tori has been active locally on the Flint Basin Advisory
Council, which is part of a 16 county area, through-the Metropolitan North Georgia Water
Planning District headed by Joel Cowan. Her background is with the Marine extension service
at UGA and expects to expand her work to include information to local municipal officials
regarding storm water runoff and how land use decisions effect water quality.

We feel that Tori Stivers would complement the efforts and goals of SCT and the Nature Center.
She can help set up the environmental lab and work our storm water education programs in the

future. She can also provide a almost full time person in the Nature Center.

SCT will charge no rent to UGA for this office, as we do not pay rent to the City. Lease will be
year to year with similar language to our lease with the City.

We are hoping to move Tori into the building fairly soon. Please let me know if you have any
questions regarding this lease at 770 487-9124. Ilook forward to receiving your written consent.

Since ely,

GEDVY

E
Jerry Petersbn MAR 20 2003
Board Mentber SCT.

201 Meclntosh Trail T PEACHTREE CITY

HALL
Peachtree City, GA 30269 e
(770) 486-7774 FAX (770) 486-7775




Attachment 2

Section Nineteen: Assignment or Subletting

1. Tenants shall not assign this lease or any interest in it, and shall not sublet the premises
or any part of it or any right or privilege appurtenant to this agreement or permit any other person
(the agents and servants of tenants excepted) to occupy or use the premises or any portion of it
without first receiving the written consent of landlord. Landlord agrees not to unreasonably withhold
such consent but may, in lieu of granting such consent, terminate this lease. A consent to one
assignment, subletting, or occupation and use by another person shall not be deemed to be a consent
to any other or further assignment, subletting, or occupation, nor a waiver of the provisions of this
section, except as to the specific instance covered by it. Any such assignment, subletting, or
occupation without consent shall be void and shall at the option of landlord terminate this lease.
This lease and any interest in it shall not be assignable as to the interest of tenants by operation of

law without the written consent of landlord.

2. Either tenant shall have the right, in the event of a merger, consolidation, reorganization,
or recapitalization, whether or not tenant survives as the surviving corporation, to assign or transfer
this lease to the surviving corporation. Such right of assignment or transfer shall, however, be
limited to an assignee whose book value is equal to or greater than the book value of such tenant at
the time of such assignment or transfer. In the event either tenant contemplates making an
assignment or transfer as provided in this section, such tenant shall give 30 days' notice to all other
parties of its intent to make such assignment or transfer, and shall furnish to all other parties all
pertinent information as to the book value of the proposed assignee. Upon assignment or transfer,
as provided in this section, the liability of such tenant shall terminate and landlord shall look to the
assignee for performance under this lease, provided such assignee agrees in writing to be bound by
the terms and conditions of this lease as though an original signatory to this agreement.

3. Except as otherwise expressly provided in this lease, tenants shall remain fully liable on
this lease and shall not be released from performing any of the terms, covenants, and conditions of

this lease unless landlord consents.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Interim City Managerw

FROM: City Engineer/Interim Developmental Services Director@
DATE: March 26, 2003

SUBJECT: LCI Project: SR-54 Bridge Enhancements - GDOT Agreement

Attached is a Resolution and Local Government Project Agreement for fencing along the CSX
roadway bridge, which have been drafted by the Georgia Department of Transportation. The
Agreement assigns repair and maintenance responsibilities to the City for the vinyl coating on the
fence. GDOT has agreed and is obligated by CSX to install the fence.

This is an important element of our LCI program and serves to protect the appearance along the
corridor. Staff is recommending that Council adopt the resolution authorizing execution of the
Agreement by the Mayor.

Attachments
Resolution
LGPA — Fence Coating Maintenance

ce: Financial Services Director
City Planner
Interim Public Services Director

file

F:\HOME\TRONPROJECTS\PUBWORKS\ROADS\SR54\fencing memo.doc




PEACHTREE CITY, GEORGIA
DEPARTMENT OF TRANSPORTATION AGREEMENT

RESOLUTION

A RESOLUTION TO AUTHORIZE THE EXECUTION OF AN
AGREEMENT BETWEEN THE STATE OF GEORGIA DEPARTMENT OF
TRANSPORTATION AND THE CITY OF PEACHTREE CITY, GEORGIA, TO
OBTAIN BRIDGE FENCING ENHANCEMENTS AND FOR OTHER PURPOSES.

WHEREAS: the Mayor and City Council of the City of Peachtree City, Georgia, desire to
enter into an Agreement with the State Department of Transportation: and

WHEREAS: this Agreement provides for the repair and maintenance of the decorative
coating of the fence on the SR54/CSX Railroad Bridge: and

WHEREAS: under the Agreement the City shall assume full responsibility for the repairs
and maintenance associated with the decorative coating of the fence.

THEREFORE BE IT AND IT IS HEREBY RESOLVED: by the Mayor and City Council
that the City of Peachtree City is authorized to execute said Agreement with the State
Department of Transportation. Mayor Stephen D. Brown is hereby designated as the City
Official authorized to execute the Agreement on behalf of the City of Peachtree City.

IN WITNESS WHEREOF, I have
hereunto set my hand and caused the
Seal of the City of Peachtree City,
Georgia, to be affixed this 3™ day of
April 2003.

Stephen D. Brown, Mayor

ATTEST:
Jane S. Miller, City Clerk
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Department of Transportatiepz=+ |

J. TOM COLEMAN, JR. State 0][ Georgia HAROLD E. LINNENKOHL
COMMISSIONER . DEPUTY COMMISSIONER
(404) 656-5206 #2 Cap itol Square, S.W. (404) 656-5212
FRANK L. DANCHETZ Atlanta, Georgia 30334-1002 EARL L. MAHFUZ
CHIEF ENGINEER TREASURER
(404) 656-5277 (404) 656-5224
March 20, 2003

BRF-164-1(32) Fayette County
P.L.No. 322065

Honorable Stephen D. Brown
Mayor, Peachtree City

151 Willowbend Road
Peachtree City, Georgia 30269

RE: Fencing on SR 54 Bridge Over CSX Railroad
Dear Mayor Brown:

This letter is in response to Peachtree City’s request for decorative PVC coated fencing along the bridge for the
above mentioned project. Attached for your review are three (3) original copies of a proposed Local Government
Project Agreement (LGPA) between the Department of Transportation and Peachtree City, for City and State
participation. It will be the responsibility of Peachtree City to fund all future repairs and maintenance associated
with the decorative coating of this fence.

Prior to execution of this Agreement, a resolution by the City Counsel authorizing the execution of the Agreement
and designating the appropriate person or persons to execute it should be procured. If you concur with the terms
of this Agreement, please procure the required resolution, including all necessary signatures and seals, and attach
an official copy to each copy of the Agreement. Then please obtain the necessary signatures and also the
appropriate seals on all three copies of the Agreement and return all copies to this office for further handling. DO
NOT fill in the date on the first page of the Agreement; this will be filled in upon execution by the Department.
We will return one copy for your files.

If you need any additional information or assistance, please contact Mike Davidson or Matt Sanders at (404) 656-
5383 or myself at (404) 656-5386.

- Sincerely,

‘ Gerald M. Ross, P.E.
’1 prACETOT ¢ State Road & Airport Design Engineer

GMR:MJS:ss
Attachment

cc: Thomas B. Howell, Jr., P.E., District Engineer, Thomaston




AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND

PEACHTREE CITY, GEORGIA

THIS AGREEMENT, is made and entered into this day of

, 2003, by and between the DEPARTMENT OF TRANSPORTATION,

an agency of the State of Georgia, hereinafter called the "DEPARTMENT"', and PEACHTREE

CITY, GEORGIA, acting by and through its City Counsel, hereinafter called the “CITY”.

WHEREAS, the CITY has represented to the DEPARTMENT a desire to obtain PVC
coated chain link fencing along the SR 54 bridge as part of the reconstruction over the CSX
railroad in Fayette County, Georgia, currently described as Georgia Department of
Transportation Project Nuﬁber STP-164-1(32), P.I. Number 322065 hereinafter referred to as

the "PROJECT"'; and

WHEREAS, the CITY has represented to the DEPARTMENT a desire to participate in
providing the maintenance activities needed for the decorative fence improvements, and other
costs as specified in the AGREEMENT, and the DEPARTMENT has relied upon such

representations; and




WHEREAS, the DEPARTMENT has expressed a willingness to participate in the
funding of the construction of the PROJECT with funds of the DEPARTMENT, funds
apportioned to the DEPARTMENT by the Federal Highway Administration, hereinafter referred
to as the “FHWA”, under Title 23, United States Code, Section 104, or a combination of funds

from any of the above sources; subject to those certain conditions set forth in the AGREEMENT.

THEREFORE, in consideration of the mutual promises made and of the benefits to flow
from one to the other, the DEPARTMENT and the CITY hereby agree each with the other as

follows:

1. The CITY shall be responsible for funding all future repairs and maintenance
associated with these fence improvements which lie within the limits of this bridge as a part of

this Agreement.

2. All future maintenance on the decorative coated fencing will be in accordance with
manufacturer’s recommendations and performed to the satisfaction of the DEPARTMENT by

the CITY or parties acting on their behalf.




IN WITNESS WHEREOF, the DEPARTMENT and the CITY have caused these presents to be
executed under seal by their duly authorized representatives.

RECOMMENDED:

Gerald M. Ross
State Road & Airport Design Engineer

Thomas L. Turner, P.E.
Director of Preconstruction

Frank L. Danchetz, P.E.
Chief Engineer

DEPARTMENT OF TRANSPORTATION

BY:
J. Tom Coleman, Jr.
Commissioner
ATTEST

Earl Mahfuz, Treasurer

REVIEWED AS TO LEGAL FORM:

Office of Legal Services

DATE:

Peachtree City, Georgia

BY:
Mayor

Signed, sealed and delivered this
day of ,2003 in .
the presence of:

Witness

Witness

Notary Public

This Agreement approved by the City
Counsel at a meeting held at:

the day of ,2003

(Title)




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Colin Halterman, Interim City Manager @
FROM: Paul Salvatore, Director of Financial Services ﬂ 5.
DATE: March 28, 2003

SUBJECT: Revision to CAR 3-8, Computer System Useage

Attached is a copy of the revised CAR 3-8, per discussions at the last City Council meeting. The
changed wording appears in bold type in Section 2, paragraph F of the CAR.




CAR 3-8

Internet—and-Eleetronie-Mail- Computer Systems Use by City Employees and Elected |

Officials
Purpose Section | Risks VI
Policy II Responsibilities VII
Definitions I Acceptable Use VIII
Public Records and Disclosure v Unacceptable Use IX
No Presumption of Privacy A% Written Agreement Not Required— ] X
[. Purpose

a. The purpose of this regulation is to establish standards for use of the intranet, extranet,
local area networks, stand-alone computers and associated peripherals, personal digital
assistants (PDAs), data-enabled communications devices, and services accessed through
Internet and Electronic Mail ¢e-maib)[referred to herein as the "City Computer Systems"]
by City employees and elected officials who use city provided resources, regardless of
the user’s location when accessing the network.

b. It is the intent of this policy to:

1. Ensure that the use of city-provided ternet—and—E-matl-services—City Computer
Systems are related to, or for the benefit of, city government;

2. Inform users that E-mail-messages-and-documents-documents created and received on
the City Computer Systems are subject to the same laws, regulations, policies, and
other requirements as information communicated in other written forms and formats;

3. Minimize disruptions to city government activities from inappropriate use of eity-
provided-Internet-nnd-E-matl-servicesCity Computer Systems; and

4. Provide users with guidelines describing their personal responsibilities regarding
confidentiality, privacy, and acceptable use of eity-provided—internet—and—E-mail
serviees-City Computer Systems as defined by this policy.

II. Policy

a. As with any City resource, the use of the-Internet-and-E-mail-serviees-City Computer
Systems should be used primarily for legitimate City business and is governed by rules of
conduct similar to those applicable to the use of other information technology (e.g.
telephone, fax, etc.) resources, including the Open Meetings/Records Act of Georgia.

b. E-mail created or received by an employee or official in connection with official city I
business, which perpetuates, communicates or formalizes knowledge, is subject to the
open records law and open for inspection.

—

OPR: Finance
7/99 (Revised 01/013-+/690) |




CAR 3-8

c. E-mail created or received by an employee that is not in connection with official city
business; is still subject to the Open Records Law if the e-mail was created or received [
with city provided resources.

d. Employees and City Officials will not use the City Computer -nSystems in any manner |
that would constitute a quorum of any official public body to conduct official city
business. No employee or City Official shall communicate via the City Computer
systems with a quorum of any official public body to specifically request a reply for
anything other than transitional information as defined below. This does not affect the
communication between any two members of any official public body via the Internet
and this does not affect the ability of employees or City Officials from sending
information to a quorum of any official public body.

e.  All documents and communications created through the City Computer Svstems shall be
retained in accordance with the eCitv’s Records Retention policy

£ Fmail should be used prinarily for ansttery-correspondencetransitory correspondence. ‘Fransitory
Mescases-shall- beretamined-vntid-ebsolete~supereded—oradminisiatve-value-dsdost—This-means-that the reeords
onbv-haveto-bosetained- mm thev-have: served their- e Ristr i ve- pHpOSe: m spplvine-this-ralesany-b-mail

ad thas fallaendosthi 4 s dnandadidondasths fmiee ki

a i
Fassasesh-oreated-orreceived-thai falb-unde st cgleanPy-gy-ue-adteied-a b e user

The use of e-mail is discouraged for sending cndm ing messages. However, 1fc mail is used as such. the message

n

13
45 0Y

shall be printed by the sender and retained in accordance with the Citv’s Records Retention Sehedulepohicy, For
the purposes of this CAR, any e-mail sent or received by any elected official
shall be kept electronically to fulfill both open records standards and the
Citv's Records Retention policy. E-mail messages from elected officials to
Citv Staff that would otherwise be considered enduring messages shall be
printed bv Cityv Staff.

g. Emplovees shall not use the City Computer Systems to disseminate or print copyrighted
materials (including articles and software) in violation of copyright laws and license
agreements

h. Emplovees shall not use an Internet, electronic mail or online service account or signature
line other than their own unless management provides expressed written permission for a
specific purpose.

i. Emplovees shall take all reasonable precautions to prevent the inadvertent dissemination of
anvone else's information via the Internet, electronic mail or online services.

i. City Computer Systems usage is subject to limitations as imposed by supervisers—the
Systenr-Administrator management to prevent excessive or improper use. Although the

City Computer Systems are meant for business use, the City allows personal usage if it is
reasonable and does not substantially interfere with work. All software loaded and
messages distributed via the City Computer Systems, unless otherwise restricted, arc

the City of Peachtree City's property. It is NOT permitted for City emplovees or City
~

OPR: Finance
7/99 (Revised 01/01+166) |




CAR 3-8

Officials to load persenal or otherwise install software unless written permission has been
given by the System Administrator and Division Director/Chief

e kk. Use of the City—Computer—SystemsCity Computer Systems is a privilege, which
imposes certain responsibilities and obligations on its users and is subject to City policies and

local, state, and federal laws. Acceptable use must be legal, ethical, reflect honesty, and
show restraint in the consumption of shared resources.

£Abuse-of Internet-privileges-may-be-considered-“misuse-of-government-property -

1. Use of emaitor-Inteenet-City Computer Systems in a manner that could reasonably be
construed as sexually explicit, scandalous, defamatory, libelous, immoral, offensive or
discriminatory based on race, national origin, sex, sexual orientation, age, disability or religious
beliefs is not permitted.

m-Abuse of City Computer Systems privileges may be considered “inisuse of sovernment
property”.

1. Definitions.

Management, in the context of this CAR, refers to the City Manager, all Directors and Chiefs
and the System Administrator, working in concert to respond to issues of appropriateness of
content as well as technical ramifications of the City Computer Systems.

Electronic Mail (E-mail) is a means of sending messages between computers using a
computer network or over a modem connected to a telephone-tinetelecommunications line. #

commumcatlons reduce paperwork and automate routme ofﬁce tasks, thereby mcreasmg
productivity and reducing costs. Daiby-t fare-aee £
ﬁse—E~mad~semees~fe%seﬁdm&aﬂé+eeaHﬂeae%SﬁS%eH%aae}émﬁele;aheﬁe%ﬁg——E mall
consists primarily of messages, but may also include attachments such as calendars,
directories, distribution lists, word-processing documents, spreadsheets and other electronic
documents. E-mail is stored in a digital format rather than on paper and is retrievable at a
future date. Due to format, E-mail permits instant communication and transmittal of up-to-
date information similar to the telephone, and unlike current telephone features, E-mail
creates a record of the information that is being transmitted.

Transitory Messages consist of those records that are created primarily for the informal
communication of information, as opposed to communications designed for the perpetuation
or formalization of knowledge. Transitory messages do not set policy or establish guidelines
or procedures. The informal nature of transitory messages might be compared to the
communication that might take place during a telephone conversation or verbal
communications in an office hallway. Transitory messages would include the following:

[T R

OPR: Finance
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CAR 3-8

- Routine announcements and information

- Queries regarding processes, ideas or draft documents
- Meeting notices

- Reading files

- Recipient’s Inter-departmental memoranda

Transitory-Messages-shall-beretained-until-obseletesuperseded—or-administrative-value-is

Enduring Messages consist of those records that are created primarily for formal
commumcatlons of mfonnatmn These messages set policy or establish guidelines or

procedures , f , . . < . 2

IV. Public Records and Disclosure

A message sent or received by E-mait-the City Computer Systems in the conduct of public
business with Ceity- provided resources is subject to the Open Records Law and is
considered a public record. Transitory Ee-mails ean-may be deleted in accordance with the

City’s Records Retention Schedule after-they-have-beenretainedfor-the-correct-time-period
as-determined-abeve: E-mails stored and accessible after-this-time are still a public records

and must be produced upon request.

The City Clerk will coordinate with the Systems Administrator for the gathering of the public
record e-maiCity Computer Systems documents in response to an Open Records Request
following all applicable state lawst A—requestor-does—not—need—to—shew—a—legitimate
interest-in-such-e-mail- before-being-allowed-to-see-it—Any-person-has-the-right-to-request-to
%WWMW%WW

[REEEAREEEEAEEEE A O e s
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CAR 3-8

V. No Presumption of Privacy

Employees should keep in mind that Internet Usage is not "private”. Electronically
transmitted information travels though many networks, and many different computer
connections. Information sent across the Internet or through external networks has the
potential to be viewed by parties not intended. All information that is created, stored and/or
transmitted via the City’s InternetE-muail-systerr-Computer Systems can be reviewed by
management at any time. Since ¢-mail messages may be retained at different locations or
levels of the system, users must remember that their communication can be retrieved during
formal discovery processes. Discretion, therefore, is an important consideration when using
this or any other new technology to send, record, retain or review information.

Officials and Employees are advised of the risk involved in using E-mail to deal with
confidential issues, and must be aware of all applicable statutory or regulatory requirements
that would prohibit the disclosure of certain information in any format. Of special concern is
the confidentiality of individual health and personnel information.

Abuse of Internet—privitegesthe City Computer Systems may be considered “misuse of [
government property”, therefore the City does utilize software to monitor its use.

VI. Risks

Although Internet-aceess-the City Computer Systems can provide significant business benefit
for City departments, it is important to point out that use of the Internet and external
networks exposes the City and users to hternet-related risks. The Internet is not one
administrative entity, but rather is a eoeperative—effort-interlocking network of systems
frombetween educational institutions, government agencies, and various commercial and
non-profit organizations. It is a shared information utility for individuals, business and
governments. Even with the extensive effort to minimize risks, there is no known way to
protect the City from all related risks. There are significant legal, security, and productivity
issues associated with how the Internet is used. Examples of such issues are the potential:

1. To receive computer viruses and malicious code and programming from the i
downloading and use of programs and/or files from Internet sources;

2. For someone to eavesdrop on transmissions, which might include passwords,
sensitive data or correspondence;

3. For users to be induced by the vast social and informational forums of the Internet
into spending significant work time on non-city business related activities;

4. To consume limited disk storage on city servers and on user PCs with information
which has been downloaded from the Internet; and

R e m s
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5. For breaches of data security, confidentiality and intellectual property rights from
unwanted intrusion into the agency network by hackers.

6—Virus-Threat—FE-mail-is-the-mest-frequenthy-used-methodfor-transmithng-computer
viruses--Executable-files{e:g+-texer Xeom)-and-docunients-contatnig-viruses-can-be
eren st erd 1ot I ammail Tlhoca £  wrhie P > attached-to-E-mail

distributed—to-other—users——Thus;—each-¢city-official-and-employee-raust-exereise
1&Fudeﬁee-—dnd——eaaaen-m~&sma~tm%—pewefﬁlfkﬂﬂfaﬁﬁaﬂenvreseufee— + he— seetions;

seﬁqee&%e—ased—ﬁppmpﬂa%elvwaﬁé—{hai—adequa{e-—?aefhﬂe&-‘are-xwaf}abl&-faf—ai}
approved-users:

VII. Responsibilities

Because of the various security, legal, and productivity issues referenced in this policy, each
user has the following responsibilities:

1. By participating in the use of networks and systems provided by the City, users agree
to comply with policies governing their usage.

2. The content of amything—any electronic correspondence exchanged (sent and/or
received) via E-mail-communieations-the City Computer Systems must be appropriate
and consistent with City policy, subject to the same restrictions as any other
correspondence.

3. E-mail communications, if allowed to accumulate on a server, can quickly consume
the server's disk space and may cause system problems. Deletion of unneeessary
expired transitory email communications is encouraged. Messages of a non City-
business related nature, including but not limited to chain letters, forwarded jokes and
stories, or solicitations for services outside the scope of City business, should be
removed immediately after the user receives and reviews the message, and the
recipient of that message should inform the sender of the City's policies regarding
City Computer Systems use and advise that non City-business related messages
should not be sent in the future.d

4. Comply with City policies, procedures, and standards.
5. Be courteous and protect others' privacy and confidentiality.

6. Be responsible for the protection and use of their-E-mail-aceountsthe logins, accounts
and computer hardware and software allocated to them.

7. Use information technology resources efficiently and productively.

—
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VIII. Acceptable Use of Intemnet-and-E-mail-ServieesCity Computer Systems

Acceptable Internet-and-E-mail-City Computer Systems activities are those that generally do |
not impede the purpose, goals, and mission of the City and each user’s job duties and
responsibilities. The following lst-although-net-all-inclusive,provides-list includes, but is
not limited seme-examplesto, examples of acceptable uses:

1.

Communications, including information exchange, for professional development or to
maintain job knowledge or skills;

Communications with other governmental agencies and business partners of city
government providing document delivery or transferring working documents/drafts
for comment;

Announcements of city laws, procedures, hearings, policies, services, or activities;

Use involving research and information gathering in support of advisory, standards,
analysis, and professional development activities related to the user's city
governmental duties; and

Communications and information exchanges directly relating to the mission, charter,
and work tasks of the City including E-mail in direct support of work-related
functions or collaborative projects.

Any personal use of Iaternet-resourees-City Computer Resources while on or off duty

shalleﬂ-éu{y sheuié—b%eﬁﬁﬁeé%e—eﬁee—eﬁme—a—édﬁ#ﬁﬁd—aﬁﬁaﬂmmﬁ—eﬁ%@

desc—zszed-beiewbe kept to a minimum, as determined by the dwsien—difeere#ehief-m

eeﬁsul{&&eﬂ—w{h—the SVSth Admmlstratox and the D1rcct01 of Fmammal Services.

a}}ewqﬁefe—ame—fef;pefseﬂal—us&e#@&y@emia&%ef—l%eseﬂ%es /\11 users must ensure

compliance with all other provisions of this CAR, especially section VIII
(Unacceptable Uses of City Computer Systems).

ofthe-employee’s-supervisor-as-long-as-such-usage-dees-not-violate-seetton-Vik

VIII. Unacceptable Use of Internetand-E-mait-ServicesCity Computer Systems

Unacceptable use can be defined generally as activities that generally impede the purpose,
goals and mission of the City and each user’s job duties and responsibilities. Any laternet
and-E-mail-City Computer Systems usage in which acceptable use is questionable should be
avoided. When in doubt, seek policy clarification from your supervisor prior to pursuing the
activity.

[Emmm PP S
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The following list, although not all-inclusive, provides some examples of unacceptable uses:

1. Business Activities. This includes Internet use for private purposes such as marketing or
business transactions and private advertising of products or services.

2. Use for, or in support of, unlawful/prohibited activities as defined by federal, state, and local
laws or regulations. Illegal activities relating to Internet and network access include, but are
not limited to:

a Tampering with or installing computer hardware or software; ’
b. Willful vandalism or destruction of computer files;

c. Transmission or generation of threatening, obscene, offensive or harassing materials; '
d. Attempts to penetrate_ access a remote site/computer without proper authorization; l
e. Use of the Internet to try to access data that is protected and not intended for public
access;

f. Violation of federal and state laws dealing with copyrighted materials or materials

protected by a trade secret.

g. Accessing or modifying contents of files, other data, or passwords of other users, unless
explicitly authorized to do so by those users or management.

h. Attempts to subvert network security, to impair functionality of the network, or to bypass
restrictions set by the network administrators. Assisting others in violating these rules by sharing
information or passwords is also unacceptable behavior;

L Deliberate interference or disruption of another user’s work or system. The user must
avoid any actions that cause interference to the network or cause interference with the work of
others on the network. Users are prohibited from performing any activity that will cause the loss
or corruption of data, the abnormal use of computing resources (degradation of system/network
performance), or the introduction of computer viruses by any means (use of programs with the
potential of damaging or destroying programs and data). To that end, any sofiware downloaded
from the Internet must be approved in writing by both the System Administrator and the division
director/chief PRIOR to download. Employees and officials are not permitted to load personal
software on the City Computer Systems;

J- Use of fee-for-service providers on the Internet unless the necessary approvals and
funding have been obtained in advance. Any individual who obligates the City to pay for
services without prior approval is personally liable for these costs;

k. Solicitation for religious and political causes;

-
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1. Use to gain access to any other Internet or external network service, which requires |
membership if the user does not have proper membership, rights, and privileges in the other
service.

m. No employee shall use the Internet service at any time to access sites or information that
could be interpreted as demonstrating poor ethical conduct, unless required as part of their
official City duties (i.e. administrative or official investigations). These types of sites or
information include, but are not limited to, those containing derogatory racial content, sexual
content, derogatory religious content, offensive language, improper humor, material that could
negatively reflect upon the City of Peachtree City, or material prohibited by law.

IX. Written Agreement Not Required |

Users having access to ety rded-Internet —rar-servieesthe City Computer Systems
are advised that all such ﬂetwefk act1v1ty is the property of the City, and therefore, they
should not consider any activity to be private. By use of the City Computer Systems, Aall
users ef—htemet—and—E—maﬁ-serm—cwa&weqwred t(»v—acknowledge acceptance of and intention
to comply w1th = , .

pwwd&%&%mede%——?he#e} ‘sonnel- Q%Heeet—theéle—sh&H-m&imam %heslgﬁeé—ﬁxreemem&
this reeulation. Copies of this regulation should be posted on all emplovee bulletin boards as

well distributed to all emplovees and officials by the division director/chief. Failure to
follow this regulation mayv subject emiployees and officials to appropriate disciplinary action.

APPROVED:

ot A dmsinistrative Servi
Director-of Financial-Services
City-Manager

OPR: Finance
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>

Aeees&—te—mfer—matwn——teehnelegv—resm&rees—and—semees—has—been—granted~t0—m&-vas—a

¥

agree—t&abide%y—the—(‘14v—s~pehe*es—-~-pmeedures terms—and eﬂndltwns tha%—gﬂvem -RY-HSe
of-these-serviees:

,x () ' B O :::-g ‘." O '1:.. o 3 [ stk 0y aceiya g8 -3
wasting—ecomputer—time;—disk—spaece,—printer—paper,—or—other—information—technology
resourees:

aetiﬂﬂesa&deﬁned-bv—leealﬂt&te—f}r—iedem} laws.—-will-also- %per%«temw superwsm if 4
receive-or-obtain-infermation-te-which-T-am-not-entitled:

interpreted-as-demenstrating-poor-ethical-eonduct,-unless-required-as-part-of-my-official
City—duties—(-e—administrative—or—official—investigations)——These—types—of-—sites—or

Pehe%{@%}—l—alse—aekﬂow%edge— mv—undels%aﬂdmg %haf%avan#rae{mns -OR- mvpaﬂ
maw«esuit—m—d*se*pknarv—aeﬂan—meh&dmg—b&t—ﬂot—hmrted -to-termination—of-my—aceess

[P e e e - -
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POSITION PAPER
Proposed Variance: St. Andrews in the Pines Episcopal Church
316 Peachtree Parkway :
City Planner/ Zoning Administrator Dav df R
March 26, 2003

Situation:

St. Andrews in the Pines Episcopal Church is proposing an expansion to their existing
Sanctuary building. The existing building was built several years ago and conforms to
applicable building setbacks. Any expansion of the Sanctuary building must conform to
the liturgical requirements of the Episcopal Church. The proposed expansion would
encroach 9°-4” into the required building setback adjacent to Stevens Entry. The Church
is requesting a variance to permit this encroachment (Attachment “A”).

Facts:

1.

The subject parcel is zoned OS Open Space. Churches are permitted as a
Conditional Use within this zoning district and must maintain a minimum 40’
building setback. The proposed expansion would encroach 9.4’ into this setback.

The City’s Buffer Ordinance classifies Stevens Entry as a Village Collector and
requires a minimum tree save and landscape buffer of 25°. There will be no
disturbance or encroachment into this buffer.

The area between the existing Sanctuary and Stevens Entry is heavily wooded.
The Architect has indicated it is the Church’s intent to minimize disturbance in this
area and replace vegetation as necessary to maintain the natural appearance of this
area.

There are no developments on either side of the subject parcel. The property
across Stevens Entry is a City-owned greenbelt.

The Architect has indicated that the Sanctuary cannot be extended in any other
direction and conform to the liturgical requirements of the Episcopal Church.

A copy of the portion of the Zoning Ordinance that addresses variance policies and
procedures is included as Attachment “B.”




Proposed Variance: St. Andrews in the Pines Episcopal Church
March 26, 2003
Page 2

Recommendation:

City Staff recommends that a variance of 9°-4” be approved as requested, with the
understanding that the Church will maintain as much vegetation as possible between the
new building and the road. Further, the Church must commit to work with City Staff and
the Planning Commission to re-plant this buffer as necessary to screen the new building.

The existing Sanctuary building is one of the premier architectural statements in
Peachtree City, and the style and formality of this building warrants a symmetrical and
formal design as the building expands. It is Staff’s position the expansion will have
negligible impact on Stevens Entry. Further, it is apparent the building could not be
expanded in any other direction and still maintain the liturgical requirements set forth by
the Episcopal Church.

Attachments “A” — “B”




BARKER, CUNNINGHAM, BARRINGTON

30 January 2003

Mr. David Rast, ASLA

City Planner

151 Willowbend Road
Peachtree City, Georgia 30269

Re: St. Andrews In The Pines
_ Episcopal Church

Dear Mr. Rast:

Attached is our Request For Variance from the Zoning Ordinance of Peachtree City. Also attached is a
site plan showing the existing conditions as well as our proposed additions and an enlarged area of the
site plan detailing the extent of the variances requested.

When considering our request for variance, please consider the following:

1. Any expansion to the Sanctuary building must conform to the liturgical requirements of the
Episcopal Church. The existing Sanctuary building cannot be expanded in another direction, and
maintain those requirements, due to the “hour glass” shape of the property.

2. The property is bounded on two sides by streets, Peachtree Parkway to the north and Stevens
Entry to the east. Both are considered Front Yards and imposing those setback requirements

along two of the major property lines reduces the developable area more than is customary.

3. There is no development immediately across Stevens Entry that would be impacted by granting
the requests.

4. The variances requested project into the building setback and not the landscape buffer.
In consideration of these requests, the Owner will exercise special care in landscaping the area between
the new Sanctuary Expansion and Stevens Entry and will cooperate with Peachtree City in the extension

of the existing golf cart path along Stevens Entry to the intersection of Peachtree Parkway.

Thank you for this consideration. Should you require additional information or clarification of the
hardshipgipted, please contact me. I will gladly provide you any information requested.

Sincefe

RN TR SR

. Eugefie Barffington, AIA

BARKER, CUNNINGHAM, BARRINGTON, PC., ARCHITECTS @
4445-C COMMERCE DRIVE o BUFORD, GEORGIA o 30518 o 770/271-3335 Attachment "A"
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REQUEST FOR VARIANCE
ZONING ORDINANCE, CITY OF PEACHTREE CITY

This is a request for a variance from the requirements of the Peachtree City Zoning Ordinance for the property

located at; 316 Peachtree Parkway

The reason this variance is being requested is as follows: T0 allow for the construction of an

addition to the Sanctuary.

Along with this form, the applicant should submit a detailed report justifying the granting of the requested
variance. In preparing the report, please consider the following:

Variances from the provisions of this Ordinance may be approved by the City Council if it is determined that they
will not cause substantial detriment to the other parties or impair the purpose or intent of this Qrdinance; provided,
however, that no variance can be granted for a use that is specifically prohibited by this Ordinance within the

zoning district in which the property is located.
In making a determination on a variance request, the City Council shall consider the following factors:

a. Whether or not the special circumstances contributing to the request are peculiar to the particular property
involved,

b. Whether or not the situation for which the request is being made poses an unnecessary hardship for the
applicant; and

C. Whether or not the request is due to an intentional action of the applicant to violate the requirements of this

Ordinance.

~ Name: (Please type or Print) Kimberly H. Wilson
Address: 505 Whittington Way, Peachtree City. Georgia 30269

Phone: (770) 4860404 (770) 186-0804 Fax

Sighature: "a/ muéél,f m/ /L/A,AO:L) &Jcﬁy aauﬁu,cw -~ A/]l #ra’wuku e

WW

This request along with the required fee and all necessary supplemental documents, has been properly submitted
and is hereby accepted for consideration by the City Council at a public hearing in the City Council Chambers at

7:00 PM on the date shown below:

Signature: Dﬂ“ \d 6 M

Title: %rmm M m\ Y
Date of Acceptance: Mﬂw \0 ‘ 'UOO?? .
Date of Public Hearing: Pﬂ[m‘\‘ 7)‘i wm? [y, - i

******************************************** é (,{

vi/e0
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(1202.2) The purpose of this section is to authorize variances from the terms of
this ordinance as will not be contrary to the public interest so that the spirit of this
ordinance shall be observed, public safety and welfare secured, and substantial
justice done.

An application for a variance may be submitted only by the owner of the property
for which a variance is desired, or his authorized agent.

(@)

(b)

(c)

(d)

(e)

()

(@

(h)

Variance applications shall be filed with the city planner on forms
provided by the city planner.

Any communication relative to a variance request will be regarded as
information only until a proper application is made in the form required.

An application fee of $250.00 must accompany each variance applica-
tion.

Upon receiving an application, the city planner shall schedule a public
hearing on the request before the city council within 45 days after
receipt.

A sign displaying the hearing date and the nature of the hearing shall be
placed in a conspicuous location on the property not less than 15 days
prior to the hearing date.

A notice of the public hearing date and the nature of the hearing shall be
published in the newspaper of general circulation which serves as the
legal organ for the city. The newspaper notice shall appear at least 15
days prior to the hearing date.

At the public hearing before the city council, the applicant may appear in
person or be represented by an agent or attorney.

Variances from the provisions of this ordinance may be approved by the
city council if it is determined that they will not cause substantial
detriment to other parties or impair the purpose or intent of this
ordinance; provided, however, that no variance can be granted for a use
that is specifically prohibited by this ordinance within the zoning district in
which the property is located.

In making a determination on a variance request, the city council shall
consider the following factors:

(1) Whether or not the special circumstances contributing to the
request are peculiar to the particular property involved;

(2) Whether or not the situation for which the request is being made
poses an unnecessary hardship for the applicant; and

3) Whether or not the request is due to an intentional action of the
applicant to violate the requirements of this ordinance.

Attachment '"B"




POSITION PAPER
Proposed Variance: McDonald’s Restaurant
709 Crossings East )
City Planner/ Zoning Administrator David / Cf’
March 26, 2003

Situation:

The McDonald’s Corporation constructed a freestanding restaurant at the intersection of GA
54 East and Crossings East in early 1987. Since that time, the restaurant has undergone
several expansions and renovations. McDonald’s is now proposing to add a parallel, tandem
drive-through ordering system at this store. The new drive-through lane would encroach 15’
into the rear-building setback. Mr. James R. Wages, Jr., representing McDonald’s Corpora-
tion, has applied for a variance to permit this encroachment (Attachment “A”).

Facts:

1. The overall Crossings East retail center is zoned GC General Commercial. The
minimum rear building setback in the GC zoning district is 20’.

2. Section 903, Location of building on zoning lots, stipulates:

Lanes associated with a drive through window shall be considered a part of the
principal building when determining building location. For purposes of this
section the lanes used for access to drive through window service to any building
shall be considered a portion of the structure of the building and said drive-thru
lanes shall not infringe beyond the building lines required for the district in which
the zoning lot is located.

3. The tandem drive-through lane would be located in what is now utilized as a part of the
internal site circulation. Removing this internal drive connection would require
automobiles, trucks and service vehicles to leave and re-enter the McDonald’s property
to access the parking areas.

4. A copy of the portion of the Zoning Ordinance that addresses variance policies and
procedures is included as Attachment “B.”

Recommendations:

City Staff recommends that the variance request be denied, as it is felt the proposed tandem
drive-through lanes would exacerbate an existing internal site circulation problem. The
proposed tandem drive-through lane would be located within the rear building setback and
would not be in conformance with existing ordinances. Staff is also concerned the tandem
drive-through lane would cause further congestion on the internal road system within the
adjoining retail center.




Proposed Variance
McDonald’s Restaurant, 709 Crossings East
March 26, 2003

Page 2

Staff further recommends that the Applicant be requested to work with City Staff and the
Planning Commission to determine if other site improvements might be appropriate that
would address the internal vehicle stacking situation and ingress/ egress at the site entrance
adjacent to GA 54.

Attachments “A” — “B”
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REQUEST FOR VARIANCE
ZONING ORDINANCE, CITY OF PEACHTREE CITY

This is a request for a variance from the requirements of the Peachtree City Zoning Ordinance for the property
located at: ______McDonald’s Restaurant, 709 Crossing East, Peachtree City, Georgia 30269

The reason this variance is being requested is as follows: A variance to the 20’ rear yard setback is being
requested to allow a second drive thru lane to extend within the setback. Granting of this variance will
allow the installation of a tandem drive-thru ordering system.

Along with this form, the applicant should submit a detailed report justifying the granting of the requested
variance. In preparing the report, please consider the following:

Variances from the provisions of this Ordinance may be approved by the City Council if it is determined that they
will not cause substantial detriment to the other parties or impair the purpose or intent of this Ordinance; provided,
however, that no variance can be granted for a use that is specifically prohibited by this Ordinance within the

zoning district in which the property is located.

In making a determination on a variance request, the City Council shall consider the following factors:

a. Whether or not the special circumstances contributing to the request are peculiar to the particular property
involved,;

b. Whether or not the situation for which the request is being made poses an unnecessary hardship for the
applicant; and

c. Whether or not the request is due to an intentional action of the applicant to violate the requirements of this
Ordinance.

I certify that I am the duly authorized agent of the owner of the above-described property:

Name: James R. Wages, JR
Address: 444 Auburn Road, Auburn, Georgia 30011
Phone: 770-963-1691

Signature: %&a/ W?@l v /QL

¥kkkokkokkkkkkkkhkkkEkkkkkkkkkkkkkkkkkkkkkkkkk
This request, along with the required fee and all necessary supplemental documents, has been properly submitted
and is hereby accepted for consideration by the City Council at a public hearing in the City Council Chambers at
7:00 PM on the date shown below:

1

Signature:

Title: ( PW&W#JM_M“M
Date of Acceptance: Mm‘)ﬂ W,

Date of Public Hearing: b(‘)YJ_\ 7)]. "LO 0%

Attachment "A"
Page 1 of 3




Request for Variance to Rear Building Setback

McDonald’s Restaurant
709 Crossing East
Peachtree City, Georgia 30269

McDonald's Corporation is requesting a variance to the rear building setback for this site. Specifically, this
is a variance to Section 903 of Article IX, General Provisions of the Zoning Ordinance. The ordinance
specifies “Lanes associated with a drive through window shall be considered part of the principal building
when determining building location. For purposes of this section the lanes used for access to drive through
window service to any building shall be considered a portion of the structure of the building and said drive-
in lanes shall not infringe beyond the building lines required for the district in which the zoning lot is
located”.

McDonald’s is proposing the addition of a parallel, tandem drive thru ordering system. When the typical
drive thru system is properly executed, customer decision making and ordering is the most time consuming
element of the process. When implemented, the tandem drive thru ordering system allows two customer
orders to be taken simultaneously. Simultaneous customer ordering will speed drive thru service and in
turn reduce the average service time for cars in the drive thru lane. One of the results of a reduction in
average drive thru service time will be reduced traffic backup through the lot and drives and the resulting
traffic congestion. As the building already exists, it is necessary for the proposed second drive thru lane to
encroach within the rear yard set back in order to maintain proper (safe and useable) turning radii for the
drive thru lanes.

The maximum encroachment of the drive thru lane into the 20 setback would be approximately 15° for a
distance of 25 feet. The encroachment would be less at other points along the radius.

Another necessary element of the tandem drive thru order system is the addition of a second drive thru
menu board and order station, as well as a safety “over height vehicle clearance arm” (this arm lets over
height vehicles know they will not clear the building overhang). To facilitate this element, McDonald’s is
proposing a landscape island of approximately 175 square feet. The effect of this landscape island will be
to screen the menu board with appropriate planting, increase the overall green space of the site, and reduce
the impervious area of the site.

The zoning for the surrounding property is the same as the subject property and the property is used for
traffic aisles and parking. Any impact as a result of this variance would therefore be negligible.

Attachment "A"
Page 2 of 3
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(1202.2) The purpose of this section is to authorize variances from the terms of
this ordinance as will not be contrary to the public interest so that the spirit of this
ordinance shall be observed, public safety and welfare secured, and substantial
justice done.

An application for a variance may be submitted only by the owner of the property
for which a variance is desired, or his authorized agent.

(@

(b)

(c)

(d)

(e)

(f)

(9)

(h)

Variance applications shall be filed with the city planner on forms
provided by the city planner.

Any communication relative to a variance request will be regarded as
information only until a proper application is made in the form required.

An application fee of $250.00 must accompany each variance applica-
tion.

Upon receiving an application, the city planner shall schedule a public
hearing on the request before the city council within 45 days after
receipt.

A sign displaying the hearing date and the nature of the hearing shall be
placed in a conspicuous location on the property not less than 15 days
prior to the hearing date.

A notice of the public hearing date and the nature of the hearing shall be
published in the newspaper of general circulation which serves as the
legal organ for the city. The newspaper notice shall appear at least 15
days prior to the hearing date.

At the public hearing before the city council, the applicant may appear in
person or be represented by an agent or attorney.

Variances from the provisions of this ordinance may be approved by the
city council if it is determined that they will not cause substantial
defriment to other parties or impair the purpose or intent of this
ordinance; provided, however, that no variance can be granted for a use
that is specifically prohibited by this ordinance within the zoning district in
which the property is located.

In making a determination on a variance request, the city council shall
consider the following factors:

(1) Whether or not the special circumstances contributing to the
request are peculiar to the particular property involved;

(2) Whether or not the situation for which the request is being made
poses an unnecessary hardship for the applicant; and

3) Whether or not the request is due to an intentional action of the
applicant to violate the requirements of this ordinance.

Attachment "B"




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council
VIA: Colin Halterman, Interim City Managerw
FROM: Paul Salvatore, Director of Financial Services P 5.

Jane Miller, Director of Administrative Services
DATE: March 27, 2003

SUBJECT: Analyses of Pension Plans/Benefits

As you recall, a significant increase in contributions to the city’s defined benefit pension plan
was required in FY 2003 in order to adequately fund the plan. Staff was asked to investigate
other pension plan options that would either reduce the cost of funding the plan and/or provide
more stability in the level of plan contributions required from year to year. In addition, staff was
also asked to revisit the Public Safety Early Retirement benefit plan and return to Council with
recommendations. Clark Weeks of the firm Actech, Inc. was chosen through a selective process
to assist staff in performing these analyses, and will deliver a Powerpoint presentation to Council
at the April 3 City Council Meeting to explain three separate analyses that were conducted. A
written report of each analysis is attached to this memo for your advance review.

First was an analysis that investigated the possibility of realizing a cost savings as a result of
converting the current defined benefit pension plan into a defined contribution plan (see
Attachment 1). Mr. Weeks will explain the results of this analysis including options for reducing
future costs of the defined benefit pension plan.

The second analysis (see Attachment 2) involved an evaluation of our current defined benefit
pension plan administrator, the Georgia Municipal Employee Benefits System (GMEBS) as well
as other options for plan administration. The pros and cons of changing plan administrators will
be explained, and staff seeks guidance from Council after hearing the presentation. In short, the
consultant believes we can gain more stability in the level of contributions, gain higher overall
returns and have more control over our investments by changing plan administrators. However,
we would lose some of the conveniences provided by GMEBS, and would be more limited on
investment options.




The third analysis involved a review of the Public Safety Early Retirement benefit plan, and
consideration of the impact of making changes to the plan, as requested by public safety
personnel who served on the early retirement plan committee. The current plan benefits, as well
as the proposed plan changes and financial impact of the proposed changes are outlined in the
attached letter from Mr. Weeks (see Attachment 3). Staff believes that the proposed changes are
economically feasible and may be implemented, should Council so desire.




Attachment 1

ACTECH, INC.

March 12, 2003

Mr. Paul J. Satvatore

Director of Financial Services

City of Peachtree City Retirement Plan
151 Willowbend Road

Peachtree City, Ga 30269

RE: Cost of converting fo a Defined Contribution Plan

Dear Mr. Salvatore,

Peachtree City has requested we document the cost of changing the pension benefits of new hires at
Peachtree City from your current 2% Defined Benefit (DB) pension formula to a Defined Contribution (DC)
plan. Our understanding is that you intend to continue the current pension plan for your existing
employees and only put new hires in the defined contribution plan.

Transitioning to a defined contribution plan changes the fundamental nature of who is rewarded by the
pension benefit. DB plans reward employees with long service while DC plans pay everyone a similar
amount. For example, your cumrent plan costs around 1% of payroll for an age 25 employee. To
reproduce the same benefit at age 65, a DC plan would require a contribution of 8.5% of payroll. The
straignt line starting at age 25 represents the required contribution throughout their career. Peachtree City
would not save any money on an age 25 hire until the employee reaches the age of 50. At that age the
DB contribution is 8.7% of payroll while the DC contribution remains at 8.5% of payroll. For #llustration
purposes, the level contribution for an age 45 year old is illustrated as well.

The primary reason for these cost differences is that an individual must save for the age 65 benefit
regardiess of where they work while Peachtree City is offering the pension benefit conditionally.
Peachtree City's contribution is reduced by assumed tumover and mortality. The only employees who will
receive the maximum benefit are thase who actually work at Peachtree City until retirement.

The graph below illustrates this. The DC line is, at any given age, the constant contribution as a percent
of salary required to reproduce the pension you currently provide. The DB line is the variable annual cost
at any given age which actuarially funds the retirement benefit. The straight lines fllustrate for age 25 and
45 nires, when the cosis cross cver fram the DB benefit being less expensive to when i is more

expensive,

Required Cash Contributions as a Percentof Salary
' DB vs.DC for 2% benefit

NN NN

Percent of Salary
RRERRARDR RS
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Clearly repizcing the current DE benefit with a DC benefit while reducing expense will require both a
reduction in benefits for your iong service employees, and patience because the new program
participants, under almost any circumstance will cost more for an extended period.

Why is the current pension expense so high as a percentage of payroll?

The siructurai cost of your cumrent pension benefit is 5.8% of payroli. This 5.8% repiv:sents the value of
the benefits accrued during the year. The reasons Peachtree City must make additiona! contribations

arise from severa! factors:

1. Adverse asset retumns and recent wage increases have resultad in higher contributions. In
addition you have a $763,862 difference between the actuarial value of assets and the market
value of assets. This will eventually cause increased pension contributicns unless you have
exceptional investment returns for several years.

2. Pension benafit enhancaements also have increased your costs. Specifically, last year the normal

retirement for Foiice and Fire employees was reduced to 55 with 10 years of service. In additicn

there was an inflation adjustment for retirees.

The GMEBS retirement system requires you amortize these costs more quickly than is required

by state law. This means that you amortize the actuarial losses and the benefit enhancements

more quickly than would otherwise be required. The difference befween the GMEBS contribution
and the state law confribution was $13,019 as calculated by Towers Perrin.

[

What would it cost to Terminate or Suspend your current pension plan?

There are two different approaches to ending the current plan. The first would be to suspend benefit
accruais, but continue funding the plan without terminating the plan. This would reduce your contribution
to around 2.9% of covered payroll. Without exceptional investment retumns this number would increase
for several years before you extinguish the unfunded liability.

The s2cond method would eliminate any exposure to future asset retums. This wauld be to terminate the
pian. Unfortunately interest rates are very low at this time. To implement this under the current interest
rate environment could increase your required contribution in this year by between 5 and 6 million dollars.

How could we reduce current costs while retaining a pension benefit?

There are two simple ways to reduce current costs while retaining a pension plan. One would be to lower
the current benefii formula. Another would be to start requiring employee coniributions.

The effect cof lowering the benefi formula for future accruals would be an immediate reduction in
contributions. Currently 5.86% of your 8.7% contribution is due to benefits accrued during the year. If the
pension benefit were modified to 1.5% of Final Average Eamings per year of Service from the cumrent 2%
your coniribution would reduce to roughly 4.3% and 7.3% respectively.

Another way to reduce costs would be to require employee contributions. While immediately changing
this provision would be unpopular with your employees, another way to reduce cost would be to start or
phase in employee contributions in future years, or only require contributions for new hires. These
changes would not reduce total contributions, but it would change who paid them. The disadvantage

would be the administrative burden of tracking employee contributions.

Sincerely,

Che,

Clark Weeks, A.S.A.
Consulting Actuary

CWirwh




Attachment 2

ACTECH, INC.

March 12, 2003

Mr. Paul J. Salvatore

Director of Financial Services

City of Peachtree City Retirement Plan
151 Willowbend Road

Peachtree City, Ga 30269

Re: Evaluation of Georgia hiunicipal Esnployees Benefit System (GMEBS)

Dear Mr. Salvatore,

An administrator of pension plans should be evaluated in three primary areas: asset retums & allocations,
service level, and expenses. Asset retums and allocations cover the asset allocation (e.g. stocks versus
bonds), and whether the retums are acceptable relative to your risk tolerance, benchmarks, and other
asset managers. Service Level involves exactly what services are provided (asset management, legal,
actuarial, custodial) and how much actual involvement the plan sponsor is required to have for the plan to
function properly. Expenses are self-explanatory, i.e. exactly how much is Peachtree City paying for its
current ievel of service.

How does Peachtree City compare to other GMEBS pension clients (using 2/30/2001 figures)?

The best way to explain this is to review the table below. Peachtree City's demographics are different
from those of other cities in the system. Since your city has only existed for a relatively short time, your
pension plan has not yet matured. The average plan has roughly one quarter of their participants as
retirees. That is almost five times as many retirees as Peachtree City relative to your other participants.
You are more than twice the size of the average GMEBS pian by headcount.

Your assets exceed the average GMEBS plan by seventy percent. This means you are in the largest
fiteen percent of the membership of this system. As your plan matures, it's likely that you will grow to be

in the largest five to eight percent.

Based on 2001 annual report

Member Plans 251
Total Participants 27,115
Total Assets 653,000,000

Comparison of Peachtree City to the Average GMEBS Plan

Average GMEBS Peachtree City Percentage

Plan Difference
Participants 108 244 126%
Assets 2,601,594 4,362,010 68%
Assets Per Participant 24,083 17,877 -26%
Eight Piedmont Center . 3525 Piedmont Road, N.E.‘ - (404) 262-7185

Suite 310 Atlanta, Georgia 30305 FAX (404) 262-9413




Census Comparison
GMEBS Peachtree City

Retired 6,240 12
Teminated Vested 3,389 31
Active 17,476 201

27,115 244

Census Comparison By Percentage

Retired 23% 5%
Temninated Vested 13% 13%
Active 64% 82%

Other Interesting Facis

radrgest Pian (By Assets) 37,460,866
Peachtree City Rank 37 85% of plans are smaller
Plans over 10 million 10 96% of plans are smaller
Plans under 1 million 130 52% of all plans
Plans between 1 million and
Peachtree City 84 33% of all plans

How have Peachtree City's asset retums been relative fo other pension funds? What is your asset
allocation? What other alternatives are available?

The following table is a comparison of your retums relative to a benchmark portfulio of an investment
manager available to plans of your size. It should be emphasized that these retumns are actual, but may
not be comparable. For example in the last few years a manager who held no stocks, only bonds would
have had strong positive returns relative to other managers. The footnotes to these retums need to be

understood prior to coming to any conclusions.

Relative Retums

Comparable Pemmitted
GMEBS Portfolio Portfolio

1998 13.73 13.43 12.50

1899 18.56 11.02 13.85

2600 (0.73) 5.90 10.11

2001 (4.53) (0.28) 0.86

2002 (14.92) (10.81) 7.87)
5 yr. Returns  1.69 3.47 5.56
Footnotes:

1) No intemational equities In the permitted portfolio.
2) No convertible bonds in either of the two comparabie portfolios.
3) Lower equity allocation in the permitted portfolio Is due to Georgia law for plans of your size.

it should be emphasized that these retums are a comparison of actual retumns of the money managers.
The GMEBS column is their actual retums, as are the other two columns. The reason there is a
comparable portfolioc and a permitted portfolio is that the GMEBS system is invested roughly 60% in
equities. They are permitted to invest 60% of their assets in equities because they are considered to be a
large pian by Georgia law. You as an independent plan cou!d only invest roughly 50% of your assets in




equities. For this reason, the comparable portfolio is 60% equities, the permitted portfolio is 50% equities.
it should be noted that the permitted portfolio did not invest in intemational equities. For this period it is
likely that this restriction improved relative retums. Also GMEBS' use of convertible bands in the bond
portfolio coupled with the 60% equity allocation make comparisons a bit misleadirig. In a buli market their
asset allocations would, in most circumstances, result in higher retums than the other portfolios. Note
also that the volatility of retums in the GMEBS system is greater. There is a 33.48% difference in returns
between the best and worst years, while in the other two portfolios these figures are 24.24 and 21.72
respectively. As expecled, the lowest volatilily ic in the portfolio with the greatest bond allocation.
Another advantage of the SMEBS system is that they have ecoromies of scale with asset managers, and
can invest in securities otherwis2 prohibited by Gecrgia Law (for example real estate). The following two
charis describe the current asset allocations (9/30/01) of the GMEBS system.

GMEBS Asset Allocation 9/30/2001

Domesic Equifies
S1%

51%

A few things should be noted about this portfolio relative to what would be available to Peachtree City
were you to administer your own plan. First, your fund does not have sufficient size to directly contract
with individual investment managers so you would have to hire a manager’'s manager. Second, you
would be unable as an independent plan to allocate more than 50% to equities. Third you would be
unable to invest directly in real estate. In recent years these sectors have harmed retums, but that may
not be the case in future years. The pie charts were presented to highlight the aggressive nature of the
current GMEBS investment portfolio. Even the bond portfolio has an aggressive tilt. Convertible bonds
make up almost half of your bond portfolio. Convertible bonds are comprised of two parts, a bond, and a
warrant. Warrants are like call options. Thiey are the right to purchase a stock at a fixed price. Clearly a
bond which includes the right to purchase the underlying company’s stock at a fixed price is more




valuable and will have a lower yieid than a bond which does not include this feature. The issuing
company benefits because they don't have to pay as high an interest rate on a bond that includes a
warrant. The risk from an investor's perspective is that if the company’s stock declines in value, 50 will
the convertible bond since the warrant is not as valuable as it once was. In the current market this asset
allocation decision has resuilted in reduced retums.

What Services does GMEBS provide Peachtree City?

GMERBS is & fairly comprehensive service provider. They provide: actuarial, compliance, audit, and
benefit payments services. It is unlikely that any other approach will be as convenient to Peachtree City
as your current arrangement. The following is a list of the advantages and disadvantages of using the

GMEBS system.

Investments: GMEBS independent Plan

Allocation More Options  Limited to Stocks and Bonds
Flexibility None Unlimited within 50% Equity Limit
Expenses Lower Higher

Control None Can specify lovier equity limit
Actuarial:

Cost Equal Equal

Control Limited Tailored to Peachtree City

Administrative:

Cost Reasonable Slightly Higher
Control Limited Full

Other:

Conwvenience High Low

What are Peachtree City's Pension Plan administrative costs and how do they compare to other
options?

Estimated GMEBS Stand Alone

Money Management 18,800 26,600
Custody 2,400 5,000
Administrative 13,80C 5,000
Actuary 2,900 7.000
Total 37,900 43,600
Amount Not Charged

Against Investment Return 16,700 17,000

As the above chart indicates, there would be slightly higher expenses were Peachtree City to elect to
manage their plan independently. These would primarily come from a lack of economy of scale in the
investment side. The estimated costs for a stand-alone plan are estimated average costs. The actual
expense could vary by as much as $5,000. There would be additional transition costs if you did not elect
to do it independently. Clearly the cost differential between the two approaches would not be material
relative to the overall cost of the plan.




Conclusion

GMEBS is consortium of pension plans which has mariy conveniences and economies of scaie which
would be unavailabie to most of tiheir clients. As Peachtree City grows these advantages become less
valuable. Clearly in the next 5 to 10 years, in all likelihood it would be less expensive to have an
independent pian. Today it is a toss up with transitional costs making it siightly more expensive 1o be an
independent plan. However since the costs are so close, your decision should consider other factors
such as does Peachtree City want to have more flexibility with acluarial assumptions, or a different asset
allocation. These things are unavailable in the current arrangement but would be available were you to
have an independent plan.

Sincerely,

Cet. Aptl—""

Clark Weeks, A.SA.
Consulting Actuary

CWi/rwh




Attachment 3

ACTECH, INC.

March 26, 2003

Mr. Paul J. Salvatore

Director of Financial Services

City of Peachtree City Retirement Plan
151 Willowbend Road

Peachiree City, Ga 30269

Dear Mr. Salvatore,

RE: Modification of Early Retirement Provision for Police and Fire

As you requested, we have reviewed the cost of changing your early retirement benefit for Police
and Fire employees. In spite of the Increased curent expense, we would recommend you
approve this modification. Based on your current actuaral assumptions, adjusted to reflect early
retirements, this plan change will cost roughly $26,000 in increased annual contributions.
However the full story is not told by the increased expense. Below is a summary of exactly what
the plan modifications are:

Current Early Retirement Benefits:

¢ Unreduced Pension at Age 55 with 10 years Seyvice.

« Medical Coverage for Employee only until Medicare Eligible al a variable schedule {upto
100% with 25 years of service)

» Payment for unused sick leave (up to 480 hours pay)

Proposed Changes to Early Retirement Benefits

« Curent early reticement benefits at age 55 or older would be unchanged
» If an Employee retires with 25 years of service prior to age 55 the early retirement
benefits would be;
1. Uareduced Pension
2, No Retiree Medical Coverage
3. No Payment for Unused Sick Leave

Pjease note that neither before nor after these changes were there any special retirement
benefits for Vested Temninations. These benefits are only available for employees that retire from

active service.

The increased pension contribution of roughly $26,000 is deceptive. Current GASB accounting
does not permit you to recognize the reduced cost of retiree medical benefits, or sick pay, in the
current period, while it does require you to recognized the expected increase in the cost of the
pension benefits.

The cash cost of providing retiree medical benefits to an employee with 25 years of service is
roughly $9,000 per year. If the cost reduction of unused sick leave is added to this, dearly the
exchange of the unreduced pension benefit for medical coverage and sick pay will result in
substantial savings to the City for each employee who elects to take the benefit, Likewise, if no
employees take the benefit, your actual cost is zero, and the advance contributions will merely

reduce your conlributions in future years.

Eiqht Piedmont Center 3525 Piedmont Road, N.E. . {404) 262-7185
Suite 310 Atlanta, Georgia 30305 FAX (404) 262-9413




You will need to take the following steps to complete this benefit change:
7) Modify section § paragraph H of the employee manual to read : ‘Payment for
accumulated sick leave up to the following maximum will be made upon death or

retirement at age 55 or older from the City.’ from ‘Payment for accumulated sick leave up
to the following maximum will be made upon death or retirement from the City.

2) Modify the eady reticement provision fo be * The earfier of age 55 and 10 years of service
or atiainment of 25 years of service' for your police and fire employees in the peasion
plan.

The docurnentation you provided of the eary retirement medical benefit already references an
age 55 requirement, and as such does not appear to require any modification.

Please let me know if you have any further questions.

Sincerely,

Clark Weeks, A.S.A, E.A,
Consulting Actuary

CWirrh
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Pam Dufresne

From: Jane Miller

Sent: Wednesday, March 26, 2003 10:36 AM
To: Pam Dufresne

Subject: FW: City Council agenda

Pam, place on the April 3 agenda. "Hear issues with Ashland Grille/Development Authority".
----- Original Message-----

From: Betsy Tyler

Sent: Wednesday, March 26, 2003 9:25 AM

To: Jane Miller

Subject: FW: City Council agenda

From: Bob Stieber [mailto:Bobs@greatfoodlovers.com]
Sent: Wednesday, March 26, 2003 8:05 AM

To: Betsy Tyler

Subject: City Council agenda

Good morning Betsy,

How are you?...Would you please forward this note to Jane Miller, | could not find a specific address for her.
Also, my Brother seems to think he has paid for Sunday pouring License so he is going through the check
book to make sure.. Thanks!

Bob Stieber

Hi Jane,
I would like an opportunity to speak to the City Council regarding our short time spent at Ashland Grille. | am
not asking/demanding anything from Council...just that they hear how we were treated. | believe they will be as

disappointed in the DAPC as we were. | will have documents to dstribute to members prior to meeting if that is
acceptable.

Thank you for your attention in this matter.

Bob Stieber

3/26/03




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members
FROM: Colin Halterman \\3\
DATE: March 28, 2003

SUBJECT: Mayor’s Development Philosophies

Mayor Brown will present this agenda item at the Council meeting.




