
RETREAT AGENDA

Friday, March 24, 2006

1. Mid-Year Finance Review (FY 2006 Revenues & Expenses vs. Projections) ( Salvatore) 8: 00 - 8: 20

2, Options Relative to Riley Field Sports Complex Noise (Gaddo) 8: 20 - 8: 35

3, Noise Issues Relative to the Kedron Multi-Purpose Rink ( Gaddo) 8: 35 - 8: 40

4.. 
Update on Integrated Pest Management ( Gaddo) 8:40 - 9: 00

5, Discussion of Teen Center (Plunkett) 9: 00 - 9: 20

6, Discussion of Multi-Use Field (Plunkett) 9: 20 - 9: 35

7, Discussion of PTC 50th Anniversary Planning ( Plunk:ett) 9: 35 - 9: 50

8. Update on Flint River/County Library Issue ( based on status at that time) ( Gaddo) 9: 50 - 10: 00

BREAK
10: 00 - 10: 20

9, Status of Comprehensive Plan Update ( Rast) 10: 20- 11: 15

10, Discussion of City Owned Property with Commercial Potential ( Rast) 11: 15 - 12: 00

LUNCH
12: 00 - 1 : 30

II. Update on 2006 Street Resurfacing Program ( Corbett) 1: 30 - 1: 50

12, Update on 2006 Cart Path Resurfacing Program ( Corbett) 1: 50- 2: 10

13. Update on Multi-Use Path System Master Plan ( Rast) 2: 10 - 2:40

BREAK
2: 40 - 3: 00

14, Update Presentation on SR 74 Widening - Phase I & II (Borkowski) 3: 00 - 3: 30

15. Discuss Comcast Cable Franchise Agreement Negotiation ( Tyler) 3: 30 - 4:00

Saturday, March 24, 2006

16. Update Presentation on Capital Improvement Projects (Borkowski) 8: 00 - 8: 50

17. Update Presentation on Transportation Plan ( Borkowski) 8: 50 - 9: 30

18. Fire Department Strategic Plan ( Lohr) 9: 30 - 10: 10

BREAK
10: 10 - 10: 30



LUNCH

10: 30- 11: 10

II :10 - 11: 25

II :25 - II :40

11:40 - 12: 00

12: 00- 1: 15

1: 15 - 1: 30

1: 30- 1:40

1: 40- 1: 50

1: 50- 2: 00

19. Police Department Strategic Plan ( Murray)

20, Emergency Medical Services (EMS), Special Service Tax District (McMullen)

21, Discuss Mayor & Council Salaries (McMullen)

22, Discuss Volunteer Recognition Event ( Logsdon)

23. Review Budget Process for New Council Members (Salvatore & McMullen)

24, Discuss Scheduling Council Workshops ( Logsdon)

25, Discuss a Public Comment Session at Council Meetings ( Logsdon)

26, City Communications with Citizens ( Logsdon)



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

7

FROM:

City Manag
Assistant CiManag

Financial Services Director ~.~~

VIA:

DATE: March 3, 2006

SUBJECT: Mid- Year Financial Review

March 24, 2006, City Council Retreat

Overview

Currently, five months or 41.7% of FY 2006 has elapsed. Both revenues and expenses are

extremely close to staff' s projections for this time of year, but slightly favorable. Staff also

projects that this same situation should hold true for fiscal year- end.

Revenues

At the end of February 2006 ( five months of adivity) actual General Fund revenue collections

totaled $ 15, 228, 600. Staff' s projection for this timeframe was $ 14, 973, 892. Therefore we realized

254, 707, or about 1.7% more than anticipated. Attachment 1 to this memo shows the detailed

status for each revenue account. Among the accounts that are running significantly ahead of

projections are Insurance Premium Tax, Local Option Sales Tax, Occupational Taxes aud all

classes of Building Permits. In addition the city received about $ 5K more than auticipated for the

Georgia Power Franchise Taxes ( collected ouce a year, in March). Special Purpose Local Option
Sales Tax ( SPLOST) revenue was about $3K, or . 7% higher than expected and Hotel Motel Taxes

came in about $ 54, 203, or 13. 9% higher than expected.

Among the revenue line items that did not come in as good as expected were Court Fines,

Recreation Programs, Alcoholic Beverage Server Licenses and Ambulance Fees. Overall, staff

currently anticipates a year- end General Fund ' revenue surplus of about $ 207K, or less than 1 %

over budget.

Expenditures
After completion of 41.7% of the fiscal year ( five months) 37.5% of General Fund departmental
appropriations have been spent. Two major reasons that account for the lag in expenditures are

that most street paving is not done until the summer months, and general liability insurance is

invoiced by GMA in May. Also, most capital pnrchases are not made until after most of the





FY 2006 Revenue Projections Attachment 1

As of February 28, 2006

YTD        ." * 2006 BUDGET'" '"
Descri tion r...~r~ttetf e":

I\:cfUitt Actvs. Pro' Percent Amount Percenta2e

Ad Valorem Property 7,562, 234 7, 543,437  ( 18.798) - 0.2%  7.881, 194 7,881, 194 0.0%
HTRG Credit Revenue 370,440 370, 440 0.0%  370,440 370, 440 0.0%
Motor Vehicle 251, 892 236,163  ( 15,72') - 6.2%  559, 565 573,424  ( 13, 859) ~ 2.4%
Real Estate Transfer Tax 34, 093 28,405  ( 5,688) ~ 16. 7%  65,463 66, 757  ( 1. 2' 4) . 1. 9%

Recording Intangible Tax 101, 254 111, 808 10, 553 10. 4%  245, 445 228, 139 17, 306 7.6%
GA Power Franchise Tax 752,403 752, 403 0.0%
EMC Franchise Tax 647, 530 647, 530 0.0%
Atlanta Gas & Light 61, 468 62, 079 611 1. 0%  246, 482 245, 871 611 0.2%

Corneast 94, 989 104, 861 9,873 10. 4%  193, 912 189, 977 3,935 2. 1%

Newoan Utilities 3, 164 3,553 389 3, 164 3, 164 0.0%
Bell South Franchise Tax 2,245 2,631 385 17. 2%  261, 956 261, 183 773 0.3%

Local Option Sales Tax 2,782, 231 2,848, 232 66. 000 2.4%  6, 565, 902 6, 554,692 11, 210 0.2%

Alcoholic Beverage Tax 233, 603 235, 862 2, 258 1. 0%  570, 119 565,780 4,339 0.8%
Mixed Drink Tax 25,782 29, 698 3,916 15. 2%  73, 153 69, 922 3, 231 4.6%

Occupational Taxes 258, 746 284,157 25,412 9.8%  374, 918 343, 999 30, 919 9.0%
Insurance Premium Tax 1, 514,308 1, 599, 236 84, 928 5. 6%  1, 583,336 1, 514,308 69,028 4.6%
Financial Institutions 19, 484 14,213  ( 5,271)   63, 481 63, 481 0. 0%

Total Taxes: $ 13, 315, 934 $ 13, 474, 774 $ 158, 840 1. 2% $ 20, 458, 463 $ 20, 332, 264 $ 126, 199 0.6%

Alcoholic Beverage Lic.  239, 830 249, 725 9,895 4.1%  287,769 247,682 40,087 16. 2%
Alcohol Bev.Server Lic.  33, 356 19,725  ( 13,631) - 40. 9%  29, 388 47, 399  ( 18, 011) - 38. 0%
Golf Cart Registration 13, 912 5,805  ( 8, 107) ~ 58. 3"10 148,011 153,388  ( 5,377) ~ 3.5%

Building Permits 148, 259 236, 909 88, 650 59. 8%  443, 431 355, 822 87,609 24.6%

Plumbing Permits 14,489 15, 292 803 5.5%  35,967 34, 774 1, 193 3.4%

Electrical Permits 17,993 19, 676 1, 683 9.4%  46,000 43,184 2,816 6.5%
HVAC Permits 15, 693 19, 727 4,033 25.7%  39,769 37, 664 2, 105 5.6%
Soil ErosionlDevelop Fees 8,494 10,437 1, 943 22. 9%  23, 456 20, 386 3,070 15. 1%
Notice of Intent ~EPD 161 161 161 161

Zoning/Subdivision Fees 2,230 250  ( 1, 980) - 88. 8%  4,014 5,352  ( 1, 338) - 25. 0%

Sign Permits 775 775 500 500

Kedron Dev Fee Coli 50    ( 50)   150 150 0. 0%
Burn Permits

Blasting Permits 300 300 200 200

Misc. Fire Permits

Certif. Of Ocupancy - Fire 800 800 550 550

Site Follow Up - Fire

Reinspection Fee 650 650 425 425

New Constr. Plan Review 6,580 6,580 4,676 4,676

Fire Sprinkler Plan Review 4{)0 400 250 250

Total Licenses & Permits:  494, 307 587. 212 92, 904 18. 8%  1, 064, 716 945, 801 118, 915 12. 6%

Matching Grants 9, 366 9,366 0. 0%



YTD        ;. '" 2006 BUDGET'"' ;.  

I
Attachment 1

Descri tion  : rto'~ dw.  Attilal Actvs. Pro Percent Amount Percentaee

Grant Incentive Program 50, 000 50,000

GA DOT 207, 563 207,563 0.0%

FCBOE Reimb. Resource Off 44,000 44,000 0.0%

Total Intergovernmental:         310, 929 310, 929 0.0%

Court Restitution 1, 993 1, 993 1, 333 1, 333

Development Fees

Sale of Maps 785 785 498 498

EMS 123, 320 113, 993  ( 9,327) - 7.6%  283, 546 295, 968  ( 12, 422) - 4.2%

Tower Lease 112, 092 111, 054  ( 1, 038) - 0.9%  141, 606 145, 203  ( 3, 597) - 2.5%

Recycling Revenues 1, 929 2,818 889 46.1%  5,460 4,630 830 17. 9%

Facility RentalslDeposits 5,690 6, 248 558 9.8%  18, 061 17, 772 289 1. 6%

Tourism Events/Activities 150, 000 150, 000 0.0%

Recreation Programs 144, 518 116, 997  ( 27, 522) - 19. 0%  515, 169 523, 590  ( 8,421) - 1. 6%

Other Charges for Services 23, 566 19, 607  ( 3, 958) - 16. 8%  60, 387 60, 752  ( 365) - 0.6%

Amphitheater Reimb.    2, 153 2, 153 2, 153 2, 153

DAPC Reimbursements 174 174

Total Charges for Svces.:  411, 115 375, 822  ( 35, 293) ~ 8. 6%  1, 178, 213 1, 197, 915  ( 19, 702) . 1. 6%

Court Fines 480, 894 422,154  ( 58, 741) - 12. 2%  1, 090, 155 1, 154, 146  ( 63,991) - 5.5%

Security Forfeitures 2,321 2,321

JAbrary_ Fines 8,649 11, 457 2,808 32.5%  21, 035 20,758 277 1. 3%

Total Fines & Fon.  489, 543 435, 932  ( 53, 612) - 11. 0%  1, 111, 190 1, 174, 904  ( 63, 714) - 5-;4%

Interest Earnings 117, 170 196, 847 79,677 68. 0%  315, 872 281, 208 34,664 12. 3%

Other Revenue 12, 079 3,330  ( 8, 749) - 72.4%  87, 068 87,666  ( 598) ... 0.7%

Insurance Reimbursements 2,859 2,859 1, 314 1, 314

Merchandise Sales 12 12 12 12

Total Miscellaneous:  12, 079 6, 201  ( 5, 878) - 48. 7%  88, 394 87, 666 728 0.8%

Op. Transfer fr HoteUMotel 129, 898 147,966 18, 068 13. 9%  343, 677 333, 138 10, 539 3. 2%

Op. Transfer fr PIP Fund

Sale of Fixed Assets 3,846 3,846 0 35, 000 35, 000 0 0.0%

Total Other Fin. Sources:  133,744 151, 812 18, 068 13. 5%  378,677 368, 138 10,539 2. 9%

Surplus Carryover

TOTAL GENERAL FUND

REVENUES $ 14, 973, 892 $ 15, 228, 600 $ 254,707 1. 7% $ 24,906,454 $ 24,698, 825 $ 207, 629 0.8%

HoteVMotel Tax $ 389,694 $ 443, 898 $ 54,203 13. 9% $ 1, 031, 027 $ 999,413 $ 31, 614 3.2%

SPLOST Revenues $ 508, 690 $ 512,420 $ 3,730 0.7% $ 2,037, 742 $ 2,034,013 $ 3,729 0. 2%



FY 2006 Expenditure Projections
Attachment 2

As of February 28, 2006

Description YTD YIE * * 2005 BUDGET * *

Pro' eeted Actual Pro. eetion Amount Percenta e

Mayor & Council Dept. 1310 $ 63, 031 $ 66, 987 $ 90,349 $ 95, 275 95%

City Manager Dept. 1320 $ 158, 997 $ 149, 402 $ 302, 872 $ 381, 593 790/0

General Administration 1505 $ 1, 500, 000 $ 1, 437, 241 $ 3, 453, 946 $ 3,455, 631 100%

Finance Dept. 1511 $ 212, 010 $ 210, 372 $ 465, 090 $ 472, 823 98%

Purchasing Dep!. 1517 $ 52, 889 $ 51, 552 $ 124,985 $ 126, 933 98%

Information Tech Dept. 1535 $ 84, 589 $ 72, 790 $ 199, 696 $ 212, 614 94%

Human RescoPTses Dept. 1540 $ 120, 232 $ 119, 695 $ 231, 367 $ 240, 556 96%

Pnblic Information Dept. 1570 $ 57, 689 $ 52, 842 $ 132, 098 $ 138, 454 95%

Engineering Dep!. 1575 $ 121, 715 $ 107, 363 $ 303, 585 $ 330, 732 92%~

City Clerk Dept. 1580 $ 156, 718 $ 141, 442 $ 412, 509 $ 472, 124 87%

Municipal Court Dept. 2650  $ 125,860 $ 101, 882 $ 276, 774 $ 302, 063 920/0

Police & Comm. Dept. 3210  $ 2, 028, 771 $ 1, 940, 139 $ 4,814, 401 $ 4, 915, 610 98%

Fire Dep!. 3510 $ 1, 661, 062 $ 1, 646, 377 $ 4, 228, 192 $ 4,331, 685 98% -.;..- -- - --------

MosquitoControl-Dept. $ 417 $ 0 $ 1, 000- $ 1, 000 100%-

EMS Dept 3600 $ 93, 857 $ 97,275 $ 224, 866 $ 225, 256 100%

Puhlic Works Dept.4100 $ 1, 548, 641 $ 1, 538, 220 $ 4, 683, 044 $ 4,707, 850 99%

Recreation Dept. 6110 $ 879, 701 $ 878, 034 $ 2, 469, 509 $ 2,579, 357 96%

Kedron Fieldhonse Dep!.6122 $ 359, 684 $ 379, 189 $ 978, 526 $ 1, 011, 780 97%

Senior Center Dept. 5520 $ 70, 619 $ 63, 393 $ 161, 869 $ 169, 485 96%

Lihrary Dept. 6510  $ 433, 923 $ 426, 158 $ 1, 028, 713 $ 1, 041, 416 99%

StormWater Dep!. 4250 $ 141, 880 $ 56, 295 $ 332, 393 $ 340, 513 98%

ptanning Dept. 7410 $ 157, 569 $ 148, 098 $ 377, 753 $ 378, 166 100%

Code Enforcement Dept. 7450 $ 111, 382 $ 120, 693 $ 267, 138 $ 267, 317 100%

Building Dept. 7210 $ 188, 149 $ 205, 848 $ 516, 160 $ 518, 758 99%

F $ 10, 329,385 $ 10, 011, 287 $ 26,076, 832 J $ 26, 716, 991 97. 60% 1
37.47% % of bndget spent 41. 67% % FY Complete

Budget Projected Variance

Annual Savings: $ 559,406 $ 640, 159 $ 80, 753

YTD Savings ( as on/281M): $ 318, 098
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Leisure Services Division

Director of Leisure servic~

Discussion Paper

1/
Options Relative to the Riley Field Sports Complex Noise

Feb. 20, 2006

Purpose: This discussion paper is provided to facilitate discussion relative to noise and

parking issues at Riley Field. The volume of park visitors caused by a greatly expanded
youth football program has created a noise nuisance for nearby neighbors. Traffic on

Wisdom Road and lack of adequate parking capacity has also created parking and traffic

issues.

Background: The Riley Sports Complex is comprised of nearly 20 acres located off

Wisdom Road adjacent to Peachtree City Elementary School. The Youth Football

Association, the Youth LaCrosse Association and the Youth Track Association, as wel1

as the PTC Running Club summer track series and the general public currently use it. It is

two tiered, consisting of an upper level that contains a football ( LaCrosse) field, track and

concession/restroom facility, and a lower level ( approximately 10 foot elevation drop)
that contains another football ( LaCrosse) field. A dead end parking lot with

approximately I 75- car capacity divides the two areas,

The facility has been part of the city almost since it's inception, according to

corporate knowledge at the Recreation Department. It is reportedly the first sports facility
the city had. Until about five years ago, it was a combined footbal1lbaseball facility. In

spring and summer it housed, on the upper level, three baseball fields and on the lower

field T -bal1 fields. In early fal1 the Recreation maintenance crew would re- configure both

into two football fields. The lower field was used as a practice field and the upper field

was used as the game field. Early in its history, the Youth Football Association that

organized the recreational football program for the city was relatively small, with about

100 or so players and a smal1 cheerleading squad. The program grew slightly but by
1996 was still only at about 200 or so players, and about 70 cheerleaders,

The current track was built around a lighted, reconstructed upper footbal1 field

during the winter of2000.

Once they had a new football field, the Youth F ootbal1 organizers began to grow
their program, It steadily grew to the point where now it has more than 500 participants
and the cheerleading program has topped 150. ( See attached trend charts) It should be

noted that Football and Cheerleading have the highest out- of-county participation

percentages of any youth sports programs here: football is at about 47% out of county
and cheerleading is at 47%. Arguably, the program might not exist at its current level of

success if not for the out of county participation.

I



This growth has created several issues:

Sound SystemlNoise Issues: As the football program grew the organizers
desired to make the environment more like " real" football, so they began announcing
games, At first, volunteers would simply call out names and make announcements, but

as the program became more sophisticated, the association hired an announcer who did a

play by play of all games, at high energy and high volume. Higlrenergy music was also

played over the loudspeakers during intermissions and at halftime shows where

cheerleaders use music to perform.
More than two years ago we began getting complaints from the neighbors who

live in the Cobblestone Creek and Pinegate ( and even Wisdom Woods and Preston

Chase) communities about the noise levels. These communities are at the bottom of a

ridge that slopes away from Riley Field, thus allowing the sound to cross a draw and

create an echo effect that amplifies the sound. We have made several attempts to mitigate
the issue, with limited success.

This past year the new football association board tried diligently and successfully
to work with the neighbors and keep down all extraneous noise. They banned artificial

noisemakers such as air horns, cowbells and personal PA systems. They toned down the

play-by-play and re- located audio speakers closer to spectators and turned away from the

field. However, even with those measures the noise level of the crowds is still

unacceptably high for neighbors due to the large numbers of people cheering,
The neighbors have signed petitions and sent letters asking the city to intercede on

their behalf (see attached). While we have made progress, we still have not resolved the

problem.

Parking: The growth in the number offootball participants predictably resulted

in a growth of spectator participation. Practices are held Monday through Thursday
nights and occasionally on Fridays between July and November from about 4 p.m. to 9 or

10 p.m., and games with out- of-city teams are normally played on Saturdays from 9 a. m.

until I 0: 45 p.m. This growth has created a significant parking and traffic issue in the

closed- loop, dead end parking lot and along Wisdom Road. On practice nights, the

parking lot is a beehive of activity that mixes vehicular with pedestrian traffic. Vehicles,

many large trucks and SUV' s, come and go dropping off and picking up children, who

crisscross the parking lot going from the upper to lower field. We have added extra

lighting in the parking lot to improve vision, and re-striped the lot for better- organized
parking, but parking still remains a significant issue. On Saturdays, when teams, many

from out of town, are coming and going for games, the parking lots at Riley and the

school are jammed and over crowded, with parking bleeding out onto Wisdom Road.

See photos attached) Funding was approved in 2005/ 2006 (total $305, 000). However,

due to the uncertainty involved with this facility only about $ 6, 200 has been expended on

a boundary survey of the property. It is not certain how much parking capacity could be

achieved by organizing the existing parking and creating additional parking, however,

there are approximately 120 spots there now, and probably enough land to double that.

However, the new storm water and landscape requirements could greatly reduce that.
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Increase In Spectator Attendance/Noise Issues: The noise levels from

spectators has also risen due to increased numbers and increased levels ofteam spirit.
The installation by the football association of high stadium bleachers has probably
enhanced the noise levels because it puts people up higher and allows the sound to carry
further.

The noise levels created by an increased football program and resulting citizen

complaints have caused us to consider options for Riley Field in order to address the

issues. Options include:

A. Maintain Rilev and Football Proe:ram As Is. Keep Riley
programming as is. Continue to deal with the noise complaints as best
we can and continue to attempt mitigating actions. Or, we could forbid
the Football Association from announcing games ( right now, they still

do play by play but at a reduced volume); the association would protest
this as being detrimental to their program. We could develop a noise

ordinance to specifically control this type of noise, but again the
association would see that as harassment and detrimental to their

program,

B. Scale the Football Prol!:ram Back: Bring the football program out-

of-county levels back to a reasonable level on par with other
associations and downscale the program to more a basic, local
recreational level. Deny use ofloudspeakers to announce games and

put controls on noise devices and crowd noise. This could spell the
end of the football association, according to association officers,
Current volunteer coordinators might consider this excessive city
control and could quit. City may have to take over program if we want

it to continue, or find other volunteers who would be willing to

conduct a lower level recreational program.

C. Make Conscious Decision to Discontinue Football Program: Due

to the inordinately high out-of-county participation that is apparently
keeping the current program competitive, make the decision to

discontinue the football program altogether and convert the Riley
Complex to a LaCrosse/ Track/Adult flag football complex. If doing
so, we would immediately impose appropriate noise restrictions for
LaCrosse that would prevent the noise situation from rising to the

current level. (However, LaCrosse could grow to the same level as

football given the sport' s current trends) Displaced Peachtree City
football participants would be absorbed into other area football

programs in surrounding counties or would move to other sports.
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D. Consider Moving the Football Pro!!:ram To Another Site and Convertin!!:
Rilev into a More Passive Recreation area: Find optional, city- owned site (22

acres at So. 74? Kedron?) and build at least two football fields and a

concession/ restroom plus adequate parking, est. cost, $ 1. 5 million- plus, using
appropriate city funds. Convert Riley to passive use. Possible addition of a

programming facility similar to Glenloch. Use fields for the adult flag football

program and as general use play fields. Track program would continue at Riley.

E. Consider Sellin!!: Rilev ComDlex. Moving Football Pro!!:ram to Another Site:
Sell Riley Complex and use the resulting revenue to build at least two football
fields and a concession/ restroom plus adequate parking at an alternate site,

Selling at Current Zoning: Riley is currently zoned as Open Space, according
to local appraiser Bill Smith. It was GR until 2002 when it was changed as part of
an overall land use plan amendment. Smith said he couldn' t find any Open Space
comps to compare it to, but that

Open Space land for government agencies was going ( in 2005) for about

15, 000 to $ 28,000/acre, which could yield between $300, 000 to

560,000.

Rezone the land and sell: Consider rezoning to a General Residential

category and selling.
Smith said that in discussions with developers he determined that ifwe

rezoned to a GR4 ( 4 units per acre), the land could go for as much as

120, 000Iacre, which could yield $ 2.4 million.
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Mr. Randy Gaddo

191, Mchitosh Trail

Recreation Depaitm'erit

PeaChtree. CitY
GA 30269

November 30, 2005

John and Mona Waterhouse
i 02, Delbank ~ 9int, ...

0. ", " , ih '" '.,

Peachtree City, GA 30269

Tel:' 1' 7048n88.1 ..
j.:;, :' ~$;;:,:

I.. ,',.

Dear Randy:

We trust you had a very pleasant Thanksgiving Holiday.

F"

The purpose of writing to you is that we understand that plans for expansion and

operation of Peachtree City' s youth sports activities will shortly be up for review. One of
the facilities we are concerned about is Riley Field. The noise level from Riley Field,
which backs up to our and other people' s property, has been a bone of contention for a

number of years. We have tried in vain to have the use of the PA system and the noise
level in general, which has become unacceptable, reduced. However, this fall there was a

marked improvement. This is due to the cooperation of the president and'vice president
of the Peachtree City' s football team, and their smart use of the FA system. My wife
personally called them to express our gratitude for their efforts in this. direction. There is
still excess noise from hundreds ofpeople screaming, noise makers, cars and so on. We
are also at the mercy at the people in charge of each event, as to whether we are going to

have a continuous loud PA system in use. On Saturdays the games go on for up to twelve
hours.

It is evident that the number of teams wishing to play football etc. continues to grow.
This leads to the potential of more noise, parking problems and additional hours ofusage.
In talking to the football volunteers, parents and players it has become evident that the

usage of Riley Field has reached saturation. On behalf of our neighbors and ourselves, we

strongly recommend that the football field be moved to a new facility in the forthcoming
planning of sports activities and facilities for Peachtree City.

Thank you for your consideration of the above matters. We look forward to enjoying a

quiet and peaceful neighborhood.

r-

Sincerely,

JO~'.. ~ wa ouse & Mona E....Waterhouse

fri./.4~---0~~ W~~
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Youth Cheerleading
By Year
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e Services Division
Director of Leisure Services

Discussion Paper
Feb. 20, 2006

Noise ssues Relative to the Kedron Multipurpose Rink

Purpose: This memo is provided to facilitate discussion relative to noise issues at the
Kedron Rink, The ambient sounds created by high-intensity youth sports in the rink,

especially roller hockey, has drawn complaints from neighbors in Fielding Ridge and
Stoneacre subdivisions.

Background: The noise complaints have been ongoing over the past two years. The

hockey program grew significantly within a couple years of constructing the Rink in
2002. The noise grew with the program. The Recreation Department has taken

progressive steps to alleviate the issues.

First, the use of a sound system at the rink was prohibited, however, the volume
of noise remained high due to large, animated crowds of spectators. In addition,
the sound of the puck hitting the wooden sideboards makes a loud report not

unlike the sound of a rifle being fired,

The Recreation Department hired a sound consultant to measure noise levels in
the vicinity of affected homes. The study found that at peak rink activity times
the noise did reach 88 dBA ( decibels) in the vicinity of homes in the affected

neighborhoods; anything over 80 dBA is considered potentially hazardous

according to information from the American Speech- Language- Hearing
Association, The sound consultant stated that normal residential noise level codes
are 65 dBA between the hours of7 a. m, to 7 p.m. and 55 dBA for the rest of the
time, The rink is often in operation from early morning to II p. m. with games or

practices.
The Recreation Department attempted to deflect the noise by building a wall in

conjunction with the Rink restroom; however, this proved insufficient to block the
high volume of sound coming from inside the rink.
The department looked into various sound suppression systems to install on the
sides of the rink facing the neighborhoods, and found that installing metal siding
insulated with 3 inches of baffle material on the inside was the best alternative.
We proceeded with the work in stages and are in the process of completing that
work now, We will continue until we have achieved acceptable noise levels.

I
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Youth (Box) Lacrosse
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Youth Rink Soccer Participation
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May 16, 2004

PETITION

We the residents of Fielding Ridge, Kedron Village, PeachtTee City, Georgia,

petition Peachtree City Recreation Department to res10re to us the quiet neighborhood we

experienced prior to constrnction of the outdoor skating facility located between the

Aquatic Center and Kedton Elementary School.

The skating facility is used in recreational competition, The noise of the cheering
crowd, coaches yelling at players (yes, we can often give you the names of the players),
wlUstIe-blowing referees, and announcers using a bull 110m all add to near- dread

retuming home from work each day ( see attached article). Weekends offer no break as

on Saturday the riDk is ooheduled from early moming untUlare in the evening. Sunday is

the same. It is difficult for children to go to bed as the sounds go late into the evening on

school nights. This is a problem with the windows closedl It is impossible if windows

are opened. We are denied ergoyment of the beautiful spring and :fiJ.l1 seasons by having
to keep out homes sealed and are prevented from enjoying evenings on our decks because

the noise interferes with conversation, We have visitors asking who they can write to get
this situation resolved. The problem is not only with games because when practice shots

hit the rink' s walls the sound resembles gunshots. We have had people ask what the

noise is during conversations over the phone. These are everyday situations, not

occasional. Continuous calls to the Recreation Department since tbe rink's opening bave

produced nothing. Wc were told the bull horn would not be used; however, today, May
16, at 5: 00 p.m. the bull horn is loud and active. Certainly this is not the quality oflife

expected living in Peachtree City. If a neighbor produced the noise level even once that

the skating rink generates daily the Peachtree City police department would be on their

doorstep.
We ask for immediate action by limiting the number of days and the hours the

rink is in use until a rapid and permanent solution to this severe noise pollution is

obtained.

RespeCtfully,

7/ i;;' fi-$'.4-;Y'/1
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Councilmembers

VIA:

FROM: Director of Leisure

DATE: Feb. 22, 2006

SUBJECT: Update on Integrated Pest Management Program
2006 Retreat Item

Recommendation: That City Council continue to support the effort to develop and sustain an

Integrated Pest Management program for the city' s recreational sports fields in an attempt to

minimize the use of synthetic or organic chemicals to control weeds and/or pests.

Discussion: For more than a year we have been actively researching the multitude of options
available to safely and effectively keep our sports fields weed and pest free, in safe playing
condition and aesthetically good in appearance, To date, and after much due diligence, we have

concluded that the generally accepted practice involving federally-approved and controlled

herbicides and fertilizers applied per instructions by a licensed and certified contractor is

appropriate. However, at the same time we have concluded that as good stewards of the public
land, we should endeavor to minimize use of any artificial products. Therefore, we have

embarked on what will be a methodical and long- term effort to establish an Integrated Pest

Management (IPM) program.

From the onset, council should know that this is somewhat of a groundbreaking effort. In our

research we have found that while IPM' s are not uncommon, their application to heavily used

youth recreational fields is rare. In fact, we haven' t yet found another model out there to mirror,

so we are developing the protocol as we go. Most applications are in less- intensely used settings
such as general use parks and common areas, golf courses and school grounds. The high usage
rate our youth recreational fields receive, especially the soccer fields, creates the need for a more

intense maintenance effort to keep the fields playable.

Since we held the panel discussion in November 2005 with experts from UGA, Emory and the

Dept. of Agriculture, we have continued to work with these contacts and take steps towards

implementation of this program.



I should note that an IPM is not intended to totally eliminate the use of herbicides, pesticides and
fertilizers, Integrated Pest Management is an approach to pest control that relies on common

sense, " best practices" to augment and minimize use of chemicals rather than depend exclusively
on them. IPM is a system that includes proper soil preparation to encourage healthy, vigorous
turf growth, which in turn will help choke out weed development and minimize need for heavy
chemical applications,

I should also note that implementing an IPM is not a fast process. It takes time and testing to

determine what methods or products can be used to achieve best results. However, we are

determined to stay the course and make this holistic approach an innate part of our maintenance
culture.

Since November, we have taken several key steps:

We split each of the initial spring and fall applications ofpre- and post- emergent
herbicides into two, one-half applications with about three weeks in between

applications. This reduces the amount of herbicide that goes on the fields and also

spreads the effective rate out over a longer period oftime.
We have instituted a redundant system of notifying field users when applications are

being made to fields. First, we publish an annual application schedule that gives broad
timeframes for each application at each facility. Our contractor notifies us at least one-

week prior to their intended specific application date. We in turn notify all youth sports
associations with dates and times their fields will receive applications. The associations
in turn notify their members via their phone and/or email trees, web sites and other
notification methods. When applications are made, the contractor puts notification signs
on the fields, and the Recreation Department places much larger signs on visible parts of
the fields to notify users when applications were made and when re- entry to the fields is
authorized (minimum 24 hours after application). Our parks monitor patrols those areas

and ensures that association members are abiding by the 24- hour rule and if not we report
violations to the association leadership.
The Recreation Facilities Manager, Scott Christopher, is currently studying for a test he
will take in April to receive his certified pesticide applicator' s license, This is the same

license required by our contractor' s applicators. In this way we will be in a better

position to understand and monitor the process that is taking place.
I have been providing source material to Doctor' s Melanie Pearson and Alex Lu of

Emory University, Rollins School of Public Health, Pesticide Exposure and Risk

Laboratory. They are submitting a grant proposal to the EP A to study if and how

implementing an IPM program will affect the health of youth using our soccer fields.
The study would proceed over an 18- 24 month period. The study would involve a

control group of about 50 youth soccer players. Again, this could be ground breaking if
we could show an actual improvement in health as a result of the IPM.
I have been providing material and working with Julia Gaskin, UGA land application
specialist and soil scientist. She is assisting me as I try to understand all the implications
of using different sorts of "organic" soil amendments to improve the health of our sports



field soils. This topic bears careful approach to avoid putting something on the fields that

may help the soil but which also may present a health risk for users.

Members of my staff and I are beginning to attend seminars and presentations on various

types of products associated with promoting healthy soils and turf. In time we will be in

a position to begin recommending use of products that will be safe and effective.

We will continue to be open to new ideas and methods and will work with community
members who wish to be part of the solution.

Budget Imoact: I will begin in FY 2007 to budget for products or support services we can

justify to implement and sustain the IPM program.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

Mayor & Councilmembers

III!' ~
City Manage e
Assistant City ~

Director of Leisure se~

March 2, 2006

TO:

VIA:

DATE:

SUBJECT: Discussion of Teen Center

2006 Retreat Item

Recommendation: Councilwoman Plunkett placed this item on the agenda so that City Council

can discuss the status, if any, of the attempt to develop a teen center in PTC, and also consider

potential actions that interested citizens and/or the Council can consider to that end.

Discussion: The need for a teen center has been a topic of discussion for many years and there

have been several attempts, both public and private, to operate such a center. The attached

history outlines the attempts and results since 1988. There have been numerous surveys and

studies over the years, including the study circles completed in 2003 that led to formation ofthe

Youth Council. The surveys and studies generally led to a common conclusion, that " a place"
was at the center of a solution to teen issues. However, defining what that place would be and

who would fund and operate it has proven to be elusive.

There are many facets to the topic, Surveys asking youth what they would like to see in a teen

center have produced wish lists that could only be contained in a major facility the size of

Kedron or larger that offered everything from basketball and swimming to study areas, game

rooms, performance halls and dance rooms, all carrying a prohibitive construction and operating
cost. The attempt in 2001 to obtain Braelinn Baptist Church on a bond failed. Had the city

obtained that facility, many ofthese items could potentially have been addressed; however, the

O& M, including proper staffing, for that facility would have been very high and potential
revenue would not have offset the costs significantly.

The Youth Council and its adult supporters have been active in attempting to facilitate discussion

of this issue in order to find a solution, City staff has recommended to them that in the current

fiscal enviroument, the best approach would be to develop a public- private partnership, similar to

what Nick Harris with the Field of Hope, We have recommended that they meet with Nick to

find out how he approached his task offorming a 501 c ( 3) organization to help fund the

700, 000 facility. .



Staff has also recommended that the discussion should be focused on an addition to an existing
recreation facility, such as Glenloch or Kedron, rather than a new, stand- alone building. Finally,
staff has stressed that anything constructed must be designed as multi-purpose space so that if a

teen center is attempted and fails, the space can easily be converted for other uses.

At the request of the Youth Council, the Recreation Commission has added this topic to the
Recreation Master Plan so that it will remain a point of discussion in the city' s long-range
recreation planning.

Bude:et ImDact: This item has no immediate impact on the city budget. Future budgets could
be impacted depending on final actions.
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History of Teen Center attempts by the City of Peachtree City and private
enterprises in Peachtree City since August 1988.

8/ 25/ 88 - First meeting of 9 member Commission on Children and Youth appointed by PTC City
Council under Mayor Fred Brown.

10/ 88 - CCY holds Teen Forum at City Halt

o Teens diSQISS need for a gathering pIare in PTC.

TeellS ask that HuddlestOl\ Pond be designated as a safe place to

gather w/O police harassment and the Glenloch Recreation Center

be turned over to them when not in use.

o Results: City Mgr. J. Basinger agreed to consider reques1ls on a trail basis,

CCV discussion of proposing a Teen Center in the center of PTC,

YMCA offers to start leader"S Club

12/13/ 88 Glenloch Ree Ctr. designated for teen use by City Mgr. Recreation Dept scheduled

dances. TV and VCR furnished, CCV Commissioners volunteered to man facility.

Glenloch Teen Center operated by PTC Rae Dept from 12188 to 10/90.

217/ 89 CCY proposed a committee to reseafro successful Teen Clubs in Atlanta Area,

Committee members vote to get student input ( study not completed until 1994)

Committee recruits teens from Mclntosh to get student input, S teens report lack of

interest in the GIenklch Clr.

6/5/ 89 CCY Needs Assessment Committee hold Public Forum wilh 30 people attending

6/ 13/ 89 CCY Chair reports on attendance at Glenloch Teen Ctr:

Friday nights ( H"lllh SChool) average attendance 2

Saturday night ( Middle School) Average Attendance 10

o Questionnaire issued to Teens

o Teens want Movie Challl!lel and MTV added to TV

o Request Center remain open every night during summer

6/ 23- 24 CCY holds retreat as part of Needs AssessmeIIt process to discuss Community needs

of youth. Needs Assessment outcome: 50 recommendations to improve Quality of life

for youth.
7/ 89 CompletiOn of CCY AIcohot and Drug Community Needs Assessment study.
10/ 3/89 Recreation Dept report 01\ Glenloch Teen Center:

o 20 -30 Middte SdtooI studellls attend Glenloch Teen Clr on Saturtfay
6 - 7 High SChool students attend on Friday

5/ 01/ 90 CCY meets with new YoutiI Advisofy Board

Outcome:
o Teens interested in Teen Club like Mardi Gras in Atlanla. Could PTC

attract that type of Club?

8/ 07/ 90 Rec Dept Reports on Glenloch Teell Ctr:

5 High SChool teens attended on Fridays
o 10 - 14 Middle SChool Teens attended on Saturday

Recreation Coordinator reports that teens attencrmg Teen Center need

intervention due to problelllS related to drugs, step parents and feeling of

neglect.
1/ 08/ 91 CCY reviews Recreation Dept progralllS for teens 12 to 18. Report indicates that less

programs are available contraIy to recommendations for an increase of programming
resulting from Community Needs Assessment.

JOINT MEETING OF THE CITY COUNCIL & COMMISSION ON CHILDREN & YOUTH:

Council did not want to commit to a Teen Center or any other thing without the active

interest and participation of the youth.

PTC City Council Minutes 3/21/ 92
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11/ 3/ 92 Privately owned business Teen Center" After Deck" opens in PTC for 13 to 19 year
olds. Located in Aberdeen Center ( Presently Why Not Sports Bar) Club had OJ, food,

video games, pool etc. Open Wed and Thurs wi $3.00 cover charge. Open Fri and Sat

wi $5, 00 Cover charge,

After Deck remained open for approximately 16 months. lnilially seemed like a safe

place, supervision adequate. PTC Police surveillance of parking lot led to increased

underage in possession of alcollol charges due to PTC no tolerallce policy, Sometime

after opening, OperatiOll of club changed, music format changed, club frequented by older

than 19 age males, patrons _ re a majority of African American males, Security
inadequate, 10 Checks not supervised. Intelligence report from PoIire Dept cited

incidents of drug use by employees on premises, lewd behavior on premises. Closed

due to alleged drug possession and use, teen in possession of a weapon erupted in a

altercation on the premises in early 94. Young teens Red premises and parents were

alerted by police of behavior by teens and lack of supervision.

PTC Police Data" :
o Underage Alcohol Possession: 1992. 69 arrests

1993 - 175 arrests

1994 - 67 arrests

o Drug possession 1992 - 41 arrests

1993 - 37 arrests

1994 . 66 arrests

Public Comments: Youth - Too great age difference in attendees, not supervised, out of

county teen population.
Parents: Not a safe place, smoking allowed, inadequate supervision, too many older

teens.

Data provided by PTC Police Dept. 2/21. 1012

11/ 92 - 9/94 CCY involved with Parent education progmms, following recommendations of

Community Needs assessment.

10/ 94 CCY Chair Richard Thompson as advisor to YAB, helps YAB prepare for City Council

presentation on.

11/17/ 94 YAB Members present YAB agenda of Youth concerns to PTC City Council:
o Youth Center

o Lighted Fields

o Police Academy
o Anonymous Call Line to report crime! dangerous situations
o Peer counseling

Kirsten Fochtman, Nicki Wrigbt, Cbrislina Nicholas and SIarey CoIIins, IOdlJb.as of the Youth Advisory
Board, addressed Council with severn! issues and concerns that they felt were of imporlance to the youth of
Peachtree City, Issues were: plojediog a posilive image ofyooag ~ in the romnmnity, the life of a teen

in Peachtree City, peer pressure, suggeslioos oflighling ball <<mts and playing J!ieIds, anonymous caller hotline
to report crimes and violent acts, and the furmation eX aI'I:acldrl:e City Teen Center. }' cssibilities for a teen

center were discussed, There was a dialogue between City Councit MembeIs and the yeung people present
about the activities of a teem center and how they W<JUId lliIiIlicipate it being opernIed.
City Council Minutes H/ HJ94

This Week in PTC Article frcm Annie McMinamen attached
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11/ 21/ 94 Recreation Dept meets wI VAS at Mcintosh High School ( 24 Adulls and YAB

Members in attendance) to outline Recreation Depl plans for expl!nsion of facilities:

o Carolyn Stanton Repartee! on Rae Field at 74 and RedWine Rd.

o Kedron Aquatics & Fieldhouse to be completee! in 1995

o Discussed feasibirdy of using The Gathering Place for occasional Youth Activities

Suggestions from PTC residents

Build Facility in souIhem section ( Braelinn Village) of PTC

Lease an existing facility
Build onto an existing facility
ObIain support of business Community for Teen Center

1/ 9/ 95 YAB Meeting: Discussion focused on Teen Center

o Guest speaker, private businessman in PTC, David Smith recommended YAB

send letters to aU PTC Business owners to get support and funding.
YAS resolved suggestion by sending letters to 50 business leaders in

PTC, invitation toYAB meeting on 2J2119S at The Gathering Place

2/21/ 95 YAB Meeting at The Gathering Place, 64 aduIls, teens City Council and Rec Depl
members attendee!. Poor attendance from Business community.
o Carolyn stanton presentee! background on successrul Teen Club in Reston Va,

The Pit' run by the Fairfax Pari<: Authority ( Report available)

o YAB Members presentee! ideas 011 Teeo Center and how to fund facility
5/ 95 YAB prepares questionnaire of Kee!ron Fieldhoose use by teens. Facility to open in

summer or fall of 95. Out of 1530 teens surveyed. 950 said they would use the facility for

a teen center, 580 said they would not.

7/ 95 PTC Rec Depl invites Community members as part of User Committee for Kee!ron

Fieldhouse to plan gland opening in coming months.

8/ 95 CCY receives letter from PTC Resident wIIo is iIlterestee! in opening a Generation X

Coffeehouse in PTC. ( No subseqoont aclion)

9- 10/ 95 CCY prepares Teen Center Proposal and presents it to residents of PTC. Survey
preparee! for High School and Middle School Students.

PROPOSAL ATTACHED.

10/ 8/ 96 CCY Meeting: Recreation Center on New Agenda Items

o CCY Chair R. Thompson presents timeline for Recreation Ctr on south side of

PTC. Rae Dept Supervisor proposed tIIat a committee be formed to study
feasibility of a Rae Center and present evidence to City Council. Discussion was

tablee!,

12/ 3/ 96 CCY Meeting: Agenda Item- Recreation Center, RaeDept Manager Sherry McHugh met

with CCY to discuss change of date for construction of Recreation facility on PTC south

side

1nt97 CCY Meeting: Agenda Item-Recreation Center; Chair R. Thompson announced that

a Recreation Center on the southside of Peachlree City has been added to the 1998 City
Building Plan.

2/4/97 CCY Meeting: Agenda item- RecreatiOIl Center: Chair R. Thompson reported that

discussion of the southside Recreation Center took place at the City Retreat. Planning
would begin in 97 and construction in 98. C. StanIon reportee! a meeting will be

scheduled for citizen input.
1997 City Retreat Notes:
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5/ 97 Leisure Services Division created; RecreatiOon Dep!. ReCI'ealiOon CommlssiOon, Library,
Library Commission and Commission OIl Children and YOolIIIll undel' Director af Leisure
Services, Randy GaddD. All 3 COommissiDns embark on creatiOon Df a 5 year Master Plan.

5/ 97- 1 0/ 97 Recreation building plan revised, Soull1side Recreation Center remaved from Building
Plan, All 3 Cammissians embark an creation of a 5 year Master Plan.
Recreation CommissiOll 5 Year Master Plan, plans for illClusiOll af a Teen Center

Cancept tOo be included in flIIIure Cammunity Center. Refer tOo Recreatian Cammissian 5
Year Master Plan for details.

11/ 17/ 97 YAB members attend PTC Recreation CommissiOll meeting and fDrmally propas
that a Teen Center Corn:epl' be added tOo the Rec Commissiion 5 Year Master Plan and
that YAB would distribute a student survey tOo gel teens input

12/2/97 CCY Meeting: Chair grant anllOunced CCY willl10st Public Forum 1J6J98 tOo get input far
Teen Center Cancept.

11- 12/ 97 CCY and YAB prepare studentsulVey fordistribulion to Ioc:aJ High School students,
12/16/ 97Y AB distributes a Student Survey at MclntoslJ H"1g!l ScIIooI. Survey designed tOo

detemine student interest in usage of a teen center and what type Oof activities/ spOorts
shOould be included. ( Survey results available)

1/ 6/ 98 CCY conducts Public Form' an interests and ideas from the community for a concept af a

Teen CentertOo be proposed for inclusion in the Recreation Master Plan.
o 30 Adults and 2 Recreation Commissioners attended

Dialogue of Public comments available.

1/ 16/ 98 YAB distributes student survey tOo Slarr's Mill High ScI100t A tatal of 1067 surveys
were completed by students residing in Peachtree City attending MclntOosh and Starr' s

Mill High Schools

1/ 31/ 98 CCY holds CCY Relreat to define purpose of CCY and determine needs Oof the

COommunity. Teen Center Concept will be presented at City Retreat in April 98,
3/ 3/ 98 CCY Meeting: Initial results af Survey announced:

Greatest interest was Recreation { Sports
Teen Center tOo be used as Teen weekend galflefing area

MOovie IOounge area

After School gall1eling place
o Complete Results available

87% Basketball

77%

77%

76%

4/ 98 CCY presents 4 YOouth related challenges determined by the CCY as a result Oof their
annual Retreat and the Teen Center Collcepl. tOo City Council at City Retreat. Resulting
comments was that the teens shll did not have a definite idea ofwhat type Oof Teen Center
they wanted.

5 - 11/ 98 CCY under Chair Hamilton develop 3 - 5 Year Master Plan: Teen Center Concept tOo be
cOonsidered in Year 1 implementation. YAB encouraged tOo get teen input fOor Teen
Center, Research undelWay in community by CCY Commissioner tOo find space and
business interest in supporting Teen Center in PTC. Teen Center nOot included in Rec
Dept FY99. COommissioners develop presenfation of COIICepts for a Teen Center tOo be
presented tOo any business who has interest in SllllPOrling a Teen Center. CCY
recommends YAB host a teen forum tOo get support and feedback of what teens want.

1/ 6/ 99 YAB announces Teen Farum to be held an 1125199. Commissioner Harris repOorts that he
has completed a presentation package on the Teen Center tOo be presented tOo
Businesses and corporations. CCY reports an possible collaboration with YMCA aff Huiet
Rd, tOo inclUde year round teen activities. CCY VOotes tOo work on Teen Center until 7/99,
CCY will then vote 10 continue or kill the Teen Center project.
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1/ 25/ 99- 2/ 99 YAB hosts a Teen Forum at Mcintosh HS. Attendance: 15 YAB Members, 5 Teens,
9 adults. Purpose was to get teen input on wflat it is the teens actually want in a Teen
Center. R Thompson presented his idea for a private Teen Club to open in PTC, named

Jitterbuggers. Pam Young presented a program of possibility opening the YMCA for

expanded youth activities. Teen liked both ideas. The Teen Center Concept presented by
the CCY was least favorable. Chair Hamilton commented! that the private ventures were

tangible and the City's history of inclUding a teen center has been delayed or changed.
Commissioner Harris summalized results of low teen tum out and lack of enthusiasm by
YAB to gather information as a reason to vote to cease the fact finding mission of the
CCY and that the CCY support the priVate ventures with whatever resources were

available. The vote carried. The CCY would not pursue any additional fact finding for the

purpose of supporting a Teen Center funded by the Recreation Dept.
4/ 99 CCY Meeting: R Thompson was denied space for a private Teen Club at Braelinn

Shopping CeIller. Management stated the Teen Club would oong undesirables to the

Shopping center. Mr. Thompson was researching possibllity of getting support from a

local bank to finance a free- standing building.
6/ 99- 12/00 Jitterbuggers Teen Club financed by R Thompson operates on Trivoli Gardens Bldg.

Mr. Thompson hired teens as supervisors and sponsored a Swing dance Team. The Bldg
was in need of repairs, the landlord did not complete repairs to AlC or repair ceiling
areas, Mr. Thompson received several small grants to meet some operating costs. Teens

purchased membeJships @ $25.00 each. There was a cover charge for Band Nights, Mr

Thompson appealed to the City to give money to the Jitterbuggers Club to stay in
business. A Rec. Dept Staff study of the Trivoli Garden structure was conducted to
determine wflether the teen club could be used for Recreation Programs during non- user
hours. The staff determined the Jittelbuggers Club space could not be used for daytime
programs. Mr. Thompson closed Jitterbuggers Club in 12100.

Teen attendance was low

Supervision was inadequate
Building did not have AlC and was not a good design for a Teen Center

Jitterbuggers was located adjacent to a residential area, if the Bands played
outdoors or were too loud, the police answered the residents calls,
Lack of capital
Sponsored events were not adequately organized or supervised.

6/ 01- 11/ 01 Recreation staff requested to develop a plan for a Teen CeIller to be included in the
Braelinn Baptist Church as part of the PTC Bond Referendum. Fumishings, programs
and schedule of activities were developed. All work stopped wilen the Bond
Referendum did not pass in the November election.

Teen Center plan as part of a Community Center available for review)



CITY OF PEACHTREE CIty

INTEROFFICE MEMORANDUM

TO:

21~~
Assistant ~ a!i~
Director of Leisure ser$f
March 2, 2006

VIA:

FROM:

DATE:

SUBJECT: Discussion of Multi-Use Field

2006 Retreat Item

Recommendation: Councilwoman Plunkett placed this item on the agenda so that City Council

can discuss the 22- acre undeveloped recreational site at south 74 BSC and the concept of

constructing multi- use fields rather than single purpose fields.

Discussion: Councilwoman Plunkett will be seeking a commitment from council to ensure that

the 22-acres remain designated as recreational use land. This is also an assumption being used in

developing the Recreation Master Plan update. Further, discussion will center on concepts to

eventually build out that site. Specifically, rather than designating it as a single-purpose facility
for use by one sport association, we would like to explore the possibility of constructing multi-

use fields that can be re- configured to support two or more sports without stressing the fields.

By Retreat we hope to have consulted with field construction contractors to have a general idea

how this can be accomplished.

Budeet ImDact: This item has no immediate impact on the city budget. Future budgets could

be impacted depending on final actions.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Councilmembers $-

City Manage~ 1..~S/Ardr/t~
Assistant City~~ a~ rW
Director of Leisure se~

March 2, 2006

VIA:

FROM:

DATE:

SUBJECT: Discussion of PTC 50 Year Anniversary Planning
2006 Retreat Item

Recommendation: Councilwoman Plunkett placed this item on the agenda so that City Council

can discuss the upcoming ( 2009) 50th anniversary of Peachtree City' s founding,

Discussion: The city turns 50 in 2009 and it would be appropriate to plan a significant
celebration that year. The Recreation Department has been working towards this goal for more

than four years with the objective of having all Recreation parks and facilities looking their best,
at or better than original condition, by 2009. To that end we have been budgeting for capital
improvements and O& M projects in our operating and capital budgets for the past three years,
We have several more projects planned through 2009 with this same goal in mind.

The staff and council should start formulating celebration plans now in order to establish a

celebration date( s), timeline and milestones and assign responsibilities. I hereby offer to

coordinate the celebration. If that is acceptable, my staff and I will develop a preliminary plan
concept and timetable, get other staff input, and work through the city manager to assign
responsibilities.

Budl!:et ImDact: This item has no immediate impact on the city budget. Future budgets could

be impacted depending on final actions.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

Director of Leisure se~

VIA:

FROM:

DATE: Feb. 24, 2006

SUBJECT: Update on Flint River/ County Library Issue

2006 Retreat Item

Recommendation: That City Council continue to follow the status of this issue and be prepared,
if necessary, to intercede and possibly solicit additional support should circumstances place the

City in a disadvantageous position relative to delivery of library services,

Discussion: Council has been briefed individually and as a group on the background ofthis
issue, In summary, the Flint River Regional Library System (FRRLS) Board of Directors voted

on Dec. 14 to terminate the agreement with Fayette County for provision of library support
services effective June 30, 2006. This action was based in part on public discussions the county
library board has had indicating they didn' t feel that Flint River was providing adequate services

for the cost and that the county would be better served by forming a separate county library
system. However, PTC staff has reviewed this topic in the past and concluded that we cannot

duplicate the same level of service we now receive from FRRLS for the cost ( currently $ 15, 000

annually). If a county system comes to fruition, the consequences could severely handicap the

city' s ability to deliver the same high-quality library services as we currently provide with

support from the Flint River system.

Since the December FRRLS notification, the following series of events has taken place:

County Commission Chair Greg Dunn sent a letter back to the FRRLS board on Jan. 27,

2006, indicating that they did not believe the FRRSL board had the authority to terminate
the support to the Fayette County library. The letter also indicated that the county
commission expected continued support beyond the June 30 deadline.

PTC staff discussed the issue with FRRLS director Walter Murphy and has received
assurances that services will continue as always at least until the June 30 deadline. I

should note that services that Flint River has provided us has remained steady and we are

very satisfied overall.



PTC staff discussed the issue with Chairman Dunn to ensure he is aware of the city' s

position and desires in this matter.

PTC staff, including the city manager, met with officials at the Georgia Public Library
Services headquarters to state our position and determine their response, It was clear that

they were supporting the concept of a countywide system. However, they also felt that
the FRRLS board did not have the authority to take the action they did. They issued a

letter on Feb. 2 to the FRRLS board to suggest that they rescind their December letter and

continue to support the Fayette County library, PTC Library and Tyrone Library for a

minimum l8- months on the same basis as previously existed. During this l8-month

period the county can investigate the details of forming a separate system to determine if

it is advisable, ( Note: PTC was not cc' d on that letter, even though the actions affect our

operations)

Bud!!et Imoact: Ifwe were forced to join a county system today, it would have a major impact
on our library budget, and would adversely affect our quality of service. See attached analysis
for more detail.
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BOARD OF COMMISSIONERS
Gregory M. Dunn, Chairman
Linda Wells, Vice Chairman

Herbert E. Frady, Commissioner
Peter Pfeifer, Commissioner

hristine L. Venice, County Administrator
W, R. McNally, Attorney

Carol Chandler, Executive Assistant

1fI~ Qe<a( iff 9... A 4~'e,t<

January 27, 2006

Mr. Richard W, Watkins, Chairman

Flint River Regional Library Board

800 Memorial Drive

Griffin, Georgia 30223

Re: Attempt to Terminate Agreement with Fayette County Library Board

Dear Mr. Watkins:

The Board of Commissioners of Fayette County is in receipt of your letter dated December
15, 2005, where you stated that "... the Flint River Regional Library System Board voted to terminate
its participating agreement and all former agreements with the Fayette County Library Board to

become effective Jime 30, 2006," The Board of Commissioners is perplexed that such a decision
would be made by your Board. Your Board does not have the authority to unilaterally terminate a

participating agreement with a County Library Board except in two specific situations, neither of
which apply here. Additionally, ifthe Fayette County Library Board decided to withdraw from the
Flint River Regional Library System ( the " Flint River System"), it would do so based upon the

procedures set out by State law and by our participating agreement. This letter is to inform you that
we do not recognize your December 15, 2005, letter as having any effect on the membership of the

Fayette County Library Board in the Flint River System,

State law requires that each board of trustees of county and regional libraries shall have a

written constitution and bylaws stating policy, O,C. G.A. S 20- 5- 47( a). While the Constitution of
the Flint River System does not specifically address the issue of terminating a member, the Bylaws
ofthe Flint River System provide:

The Regional Library System must elect to expel a member county upon the following
conditions:

a) Failure of the county to maintain the agreed level of support to the regional
system as in the most recent system participating agreement; or

b) Failure of the county to meet criteria which may jeopardize the system' s

eligibility for state or federal funds,

Bylaws of the Flint River Regional Library, Article IX, Section 3,

Mailing Address: 140 Stonewall A vcnue West. Fayetteville. GA 3021-t Main Phone: 770 ~ 60. 573() Web Sile: www. faycUcl'ountyga. goy



Mr. Richard W. Watkins

January 27, 2006

Page 2

Neither ofthese two conditions were alleged to exist in your December 15, 2005, letter, as a basis

to terminate the participating agreement with the Fayette County Library Board, Neither of these

two conditions exist at the Fayette County Library, Therefore your decision to terminate the Fayette

County Library Board from the Flint River System had no effect.

A letter was submitted to Mr. Walter Murphy requesting certain information about the Flint

River System, Your December 15, 2005, letter appears to be the response to that letter. Your

decision to withhold the information requested prompted us to submit an Open Records Request to

you for the information. Once you comply with this request, the Fayette County Board of

Commissioners and the Fayette County Library Board will be able to make an infonned decision as

to its continued membership in the Flint River System. It may be that we want to continue to

participate in the Flint River System. However, we could also decide to withdraw, Either way, the

decision will be made in the best interests ofthe citizens ofFayette County. You may rest assured

that if we do decide to withdraw, we will do so consistent with the terms and conditions in our

participating agreement by giving the required one-year' s notice. Participating Agreement Flint

River Regional Library, Paragraph 6.

The Fayette County Library Board has not requested to withdraw from the Flint River

System, No circumstances exist which authorize you to terminate the membership of the Fayette

County Library Board from the Flint River System, The Fayette County Library Board will go

forward as a member in good standing in the Flint River System realizing that the date you provided
as the date of termination, June 30, 2006, will come and go with no legal effect on the relationship
with the Fayette County Library Board and the Flint River System.

Chairman
e County Board of Commissioners

GMD/cgc

cc: Dr. Lamar Veatch

Mr, Walter Murphy
Mayor Robert Butler

Mayor Sheryl Lee

Mayor Harold Logsdon
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169 DEMPSEY AVENUE

P. O. BOX 105

LAW OFFICE OF

RICHARD W. WATKINS, JR.
LAWYER AND COUNSELLOR. AT. LAW

JACKSON, GEORGIA 30233

TELEPHONE: OFFICE no-775-2553

FAX: nO- ns-n80

February 1, 2006

Mr. Gregory M. Dunn

Chairman, Fayette County Board of Commissioners

Fayetteville County Courthouse

Fayetteville, Georgia

Dear Chairman Dunn:

r" This acknowledges receipt of your letter to me dated January 27, 2006.

Your letter addresses two matters, as follows:

a) The dismissal of Fayette County Library as a member of the Flint River Regional
Library, and

b) Your difficulty getting extremely detailed information about the Flint River

Regional Library System.

Addressing each of these matters separately, we respond as follows:

As to the action of the Flint River Regional Library in dismissing Fayette County
as a member of the Flint River Regional Library System, now, pursuant to a request from

Dr. Lamar Veach, the State Director of Library Services, that we continue to work with
the Fayette County Library System, I shall propose to the members of the Flint River

Regional Library Board at their next regular meeting that wc continue to work with the

Fayette County Library System.

r1

As to your difficulty in getting answers to your very numerous and detailed

questions that you sent to our Director, we apologize that we were unable to give you

promptly the answers to those additional questions, However, Mr. Walter Murphy, our

Regional Director, simply did not have the time to attend promptly to your request.
Certainly, a letter to you of explanation of that fact would have been appropriate,



However, since you have asked now, under the provisions of the Open Records Law, for

I!"""'\ the very detailed information, this is to advise you that when you send your

representative, a library staff person will be assigned to work with him, or her, to the end

that you may obtain the very detailed information that you seek. Please make prior

arrangements with Mr. Murphy.

Addressing your concerns as to whether Fayette County is getting its money' s

worth, once you learn about all of the attention that you are getting, you will agree that

you are. The Regional Director tells me that he spends a major portion of his time

attending to the needs of the Fayette County libraries. In any event, Fayette County is

being treated, moneywise, as all other counties in the Flint River Regional Library

system. The charge being made to each county is based on its population. Additional

libraries in a county are charged for the additional service to them,

For your information, the Flint River Regional Library Board has authorized its

Director to charge up to $ 1.00 per person of county population for participation in the

Regional System, whereas the charge to the counties presently is only seventy cents.

t""'\

We are trying to work with you, Mr. Dunn, for Mr. Murphy lowered the assessment

for participation in the Flint River Regional Library System, at the request of Fayette
County. Instead of our continued cooperation with you, Fayette County could have been

dismissed legally from the Flint River Regional Library system due to its refusal to

accept the original assessment. A little more understanding between us in the future will

be helpful in our relationship with each other.

Yours very truly,

6J~
Chairman., Flint River Regional
Library Board

RWW/ rww

cc:

Mr. Walter Murphy
Director, Flint River Regional Library

Dr. Lamar Veach

Georgia Public Library Service

1800 Century Place, Suite 150

Atlanta, Georgia 30345

r,
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February 22, 2006

Dr. Lamar Veatch, State Librarian

Georgia Public LIbrary SeNice

1800 Century Place, Suite, 150

Atlanta, Georgia 30345- 4304

Dear Dr. Veatch:

o We are in receipt of the copy of your letter dated February 2, 2006, to Mr. Walter

Murphy in which you requested that the letter from the Flint River Regional Library
System Board dated December 15, 2005, informing Fayette County that we would no

longer be a member of the Regional Library System after June 30 of this year be

withdrawn.

As a matter of information to you, Fayette County has to date not received the letter you

requested from the Flint River Regional Library System Board or Mr. Murphy
withdrawing the letter of December 15, 2005. Neither has this office received an

acknowledgement of the letter from the Fayette County Board of Commissioners dated

January 27, 2006, to Mr. Richard Watkins wherein we disputed the Regional Board' s

legal authority to terminate its agreement with Fayette County for library seNicas.

Plaase feel free to contact me if needed. Thank you for your efforts on behalf of Fayette
County.

Sincerely, \.

re ory . ~ n, I!,nalrman -

Board 0 Commissioners

Fayette County .",

f i},



r-I 71!5tt !Jfi?w' !Jf~/ 2t~ a'Y
800 Memorial Drive . Griffin, Georgia 30223. 770~ 412~4770 . Fax: 770-412- 4773

March 2, 2006 .

Mr. Gregory M.Dunn, Chairman

Fayette County Board of Commissioners

140 West Stonewall Avenue

Fayetteville, Georgia 30214

Dear Chairman Dunn:

Your letter dated February 22, 2006, to Dr. Veatch has been forwarded to my
office for response. Please be advised that Chairman Watkins did acknowledge your
letter dated January 27, 2006, on February 1, 2006. A copy is enclosed.

r-.

Chairman Watkins notified you that appropriate action to continue working with

Fayette County would be taken at the next regular meeting of the Flint River Regional
Library Board. The Board meeting is scheduled for April 10, There has been no

interruption in services being provided by the Flint River Regional Library to the Fayette
County Libraries, Thank you for your continuing interest in the regional library program.

Sincerely,

c./a..e;w ~~

Walter Murphy
Executive Director

Flint River Regional Library

C:

Richard W. Watkins, Chairman

Flint River Regional Library Board

Dr. Lamar Veatch

Georgia Public Library Service

1"".
H.



Division of Leisure Services

Library Department
Position Paper

Topic:
Date:

Proposed Fayette County Library System
06/28/2005

Prepared by: Jill Prouty
Library Technology & Training Manager

Reviewed by: City Manager
Director of Leisure Services

Background:

Over the past five months, the Fayette County Library Board has been discussing the

advantages ofpulling out of the Flint River Regional Library System (FRRLS) and

forming a separate Fayette County Library System. Even though staff representatives
from Peachtree City and Tyrone libraries, and County Library Board Member Marie

Washburn (also chair ofPTC Library Commission) have not supported this effort, some

Board members and the county library staff continue to push the issue, This position
paper is intended to provide background to Council to accompany a request from stafffor

support of our position on this matter.

Discussion:

At the March 15, 2005 meeting ofthe Fayette County Library Board, the Board requested
that a committee made up ofmanagers from Fayette County Public Library, Peachtree

City Library, and Tyrone Library review and update the participating agreement with

Flint River Regional Library System ( last renewed 04/ 26/ 1982). The members of the

Committee were Chris Snell (Fayette County), Till Prouty (peachtree City), and Julie

Digby ( Tyrone), The Committee met twice and developed a revised agreement that was

acceptable to all with the exception of the membership fees. Membership fees are

monetary amounts that each participating government agency pays to Flint River

Regional Library for services which include, but are not limited to, centralized ordering,
cataloging, and processing ofmaterials, weekly delivery services, and consolidated

reporting ( see Spreadsheet B for additional items provided by the Region). The current

membership fees are as follows: Fayette County - $72,975; Peachtree City - $ 13, 000;

Tyrone- $ 11, 000, Due to the different level of services received by each library, the

Committee suggested that the membership fees be revised to reflect the amount of

services received by each library ( see Spreadsheet A), What the Committee discovered

was that Fayette County Library and Peachtree City Library were getting the best deal,
while Tyrone was paying 2% more ofthe fees for less service. To correct the
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discrepancy, the Committee suggested revising the membership fees to make it more

equitable for all as follows: Fayette County - $76,048; Peachtree City - $ 15, 010; Tyrone -
9,006 ( again, see Spreadsheet A). These numbers are all within 2% ofthe current

payments being made to FRRLS. The one major sticking point was that Snell refused to

acknowledge that her position as Director ofFayette County Public Library was a benefit

received by the County and objected to her position being listed as a benefit, even though
the position is state-paid throulili FRRLS. and is clearly onlv benefiting the county
library, In addition, FRRLS supplements Snell' s salary and pays for all benefits for

which she is eligible, State positions are allocated to the Region to enable them to serve

the entire Region; it is not the norm to send them out to member libraries. This was done

at the discretion ofthe Regional Director, who can reallocate resources as he sees fit to

best serve the Region.

At the last Fayette County Library Board meeting, held on June 21, 2005, the Board

elected to proceed with the new revised agreement provided by the Committee, with the

deletion of specified membership fees, The Board was to have forwarded the amended

agreement to the County attorney for review, and then set a meeting with Region Director

Walter Murphy to discuss the revisions (minus monetary issues). After that vote, the last

item of the agenda was a presentation by Board Member Jo Rusin, along with Jimmy
White (husband of Board Member Jean White and father of a Fayette County Public

Library employee), arguing why Fayette County pays too much for membership in

FRRLS. This item was on the agenda as a discussion topic, not consideration for a vote,

The Board had already voted earlier in the meeting to continue the agreement process
minus funding infonnation. The Board then voted to authorize the payment ofnot more

than $4,000 for FY06 in payment of annual fees to FRRLS from Fayette County, clearly
reversing their earlier decision. Ifthe FCBOC approves the recommendation, it would

leave Peachtree City and Tyrone in a predicament. IfFRRLS decides to terminate

Fayette County' s membership in the Region because oflack of funding, then according to

Georgia law, Peachtree City and Tyrone will be no longer eligible to participate in the

regional system, This is especially concerning for Tyrone, as they have been approved to

receive state grant money for a new library next fall, which will come from FRRLS,

Board members Jo Rusin and Jean White ( along with husband Jimmy) continue to push
for withdrawal from FRRLS citing all the monetary benefits Fayette County would

receive from the state, despite objections from Peachtree City and Tyrone staff. I have

calculated the costs associated with the formation of a separate Fayette County Library
System, which are detailed on Spreadsheet B. These numbers are based on information
contained on a document titled, "Public Library System Considerations, Draft, June

2004" provided by David Singleton, Deputy State Librarian, In summary, the initial

start- up cost if not supported by the state would be $683, 637 with the recurring costs

estimated at $ 327,237, Ifthe new system were approved by Georgia Public Library
Service (GPLS), which is a requirement to receive state andfederalfunding, the start- up
cost would be $ 551, 248 with the recurring costs estimated at $ 223, 348. It is expected
that this cost would then be passed on to member libraries in membership fees,

Obviously, this is more costly than remaining part ofFRRLS, Please note that the
GPLS approved" costs are rough estimates, as state funding is not only based on a
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formula, but also by available funds, GPLS makes no promise that it will be able to

provide the level of support that it has in the past, either in funding or staffing.

Fayette County Library Board has previously said that ifFayette County were to pull out

ofFRRLS, Peachtree City and Tyrone would have no choice but to follow suit or be left
out in the cold" without state and federal funding, There is some truth in that statement

as Peachtree City and Tyrone are part ofthe Fayette County agreement with FRRLS, and

according to Georgia law, only the County can enter into an agreement for regional
library service, However, I have spoken with David Singleton, Deputy State Librarian,
and he indicated that it is unlikely the County would receive GPLS recognition without
the support ofPeachtree City and Tyrone. This is due to the fact that the County would
have to come up with a plan to serve all residents ofFayette County, Obviously, this
would be extremely difficult to accomplish ( and extremely expensive) without the aid of
the facilities in Peachtree City and Tyrone. Thus, all libraries in Fayette County,
including the Fayette County Public Library, would be "left out in the cold," ( This
scenario, for Peachtree City Library, would add approximately $66,640 to our operating
costs in order to provide, as an independent library, the same level of service to our

patrons.)

Peachtree City Library continues to receive satisfactory service from FRRLS. Over the

past year, the library has received a record number ofnew books, averaging 500 a month,
The new Technical Services stalfin Griffin does an exceptional job ofprocessing our

orders, The new online system of ordering has enabled us to see our estimated discounts
as well as which items will be cancelled and/or backordered due to limited availability.
In turn, this enables us to carefully track every order placed,

Additionally, staffhas concerns over the current leadership at the Fayette County Public

Library. Neither Director Christeen Snell, nor Assistant Director Edward Trever, has
been able to come up with the costs associated with forming a Fayette County Library
System, yet they continue to push the issue blindly and ignore any concerns voiced by
staff from Peachtree City and Tyrone,

Conclusion:

Staff supports the continuation ofmembership in the Flint River Regional Library
System, and requests that the Mayor and Council endorse that position, Services

provided by the Region are meeting our operational needs and, further, the regional staff
is assisting us in processing and storing a large " re-opening day" collection, and are

working on plans for the new Tyrone Library, which will be state funded through
FRRLS,



DRAFT Spreadsheet A

Benefits Received by Fayette County Libraries from FRRLS

Fayette County Tyrone Peachtree City

1 1 FT Library Director Salary $ 62, 000. 00 100% $ 0. 00 0% $ 0. 00 0%

Approx. Fringe Benefits $ 18, 600. 00 100% $ 0.00 0% $ 0. 00 0%

2 State Grant Money  $ 27, 505. 00 68. 24% $ 5, 800. 00 14. 39% $ 7, 000. 00 17. 37%

3 * Coordlnator of Tech Services $ 25, 252. 50 67. 34% $ 3, 120. 00 8. 32% $ 9, 127. 50 24. 34%

Data Processing Editor $ 15, 151. 50 67. 34% $ 1, 872. 00 8. 32% $ 5,476. 50 24.34%

Publlc Services Librarian ( Ordering) $ 12, 626. 25 67. 34% $ 1, 560. 00 8. 32% $ 4,563. 75 24. 34%

Tech Services Assistant $ 2,705. 05 67.34% $ 334. 21 8. 32% $ 977. 74 24.34%

4 ** Tech Services Supplies $ 2, 020. 20 67. 34% $ 249. 60 8.32% $ 730. 20 24. 34%

5 1/ wk Delivery  $ 6,500. 00 1/ 3 $ 6, 500. 00 1/ 3 $ 6,500. 00 1/ 3

6 TOTAL BENEFIT OF SERVICES $ 172, 380. 50 78% $ 19, 435. 81 9% $ 34, 375. 89 15%

7 $ eglon Proposed FY06 Membership Fees $ 75, 164. 00 75% $ 11, 000. 00 11% $ 13, 900. 00 140/0

8 ~~ omlnertded FY06 Membership Fees

s Received $ 76, 048. 00 78% $ 9,006. 00 9% $ 15,010. 00 15%

Cal~ ulations based on staff_ spent o~ l=-!Yette libraries ( 75%), then each library' s percentage of book order money sent to GR in FY04

Cafpulation based on 75% of GR Supplies budget, then eacl1libraty!a~ entage of book order money sent to GR in FY04

Totals

62, 000. 00

18, 600. 00

40, 305. 00

37,500. 00

22, 500. 00

18, 750. 00

4,017.00

3,000. 00

19, 500. 00

228, 172. 00

100, 064. 00

100, 064. 00

Line 6 shows the

amount of benefits

received by each library
through membership In

FRRLS.

Line 7 shows the Reg.lon

proposed membership fees for

FYOS. Please note the

discrepancy In percentage of

benefits received by each

library vs. the percentage of

membership fees Dald.

Line 8 shows the recommended FY06

membership fees based on percentage
of services received at each library.
Fayette County and Peachtree City
would Increase 10/0 each, while Tyrone
would decrease by 20/0.

Prepared by Jill Prouty 12/ 27/ 2005

DRAFT

Page 1



Spreadsheet B

Fayette County Library System
Cost Considerations

I I I

For details of each line item. I Table 1 I I Table 2
see Supplement 1 attached.

Independent Start-Up Costs Recurring Costs GPLS Approved Start-Up Costs Recurring Costs

FT Director $ 60,000.00  $ 60,000.00

FT Tech Librarian $ 50,000.00  $ 60,000.00 $ 50.000. 00  $ 50,000.00

FT Cataloger $ 40,000.00  $ 40, 000.00 $ 40, 000.00  $ 40,000.00

FT Bookkeeper $ 35,000.00 \ $ 35, 000.00 $ 35,000.00  $ 35,000.00

PT Tech Services Asst $ 11, 169. 00 \ $ 11, 169.00 $ 11, 169,00  $ 11, 169.00

PT Delivery $ 11, 169.00 \ $ 11, 169.00 $ 11, 169.00  $ 11, 169,00

Est. Beneflts $ 55,500.00 \ $ 55,500.00 $ 55, 500,00  $ 55, 500.00

Van $ 21, 000.00 \   $ 21, 000. 00

Gas $ 364.00 \ $ 364. 00 $ 364,00  $ 364, 00

Courier Service $ 6,720.00  $ 6,720. 00 $ 3,600.00  $ 3. 600, 00

PostagelMailing Supplies $ 4,500.00  $ 4,500. 00 $ 4,500. 00  $ 4,500,00

Workspace $ 300,000,00  \  $ 300,000.00

Additional Computers $ 5,000.00  \  $ 5,000.00

SOLlNET/OCLC $ 33,649.00  $ 33,649,00 $ 600. 00  $ 600, 00

GLA $ 50. 00 50.00 $ 50.00  $ 50.00

ALA $ 500.00  $~ O $ 500,00 500,00

Integrated Lib System $ 35,000,00  $ 5, . 00 $ 1, 500.00

GAll LEO  $ 800,00  $ 8 10. 00

Internet $ 1, 920,00  $ 1, 9 0.00

Accounting Software $ 500.00  $ 10 . 00 $ 500,00  $ 00, 00

Tech Services Supplies $ 5, 000,00  $ 5,0 . 00 $ 5,000. 00  $ 5, 00. 00

Travel Budget for Director $ 1, 296. 00  $ 1, 29 , 00 $ 1, 296. 00  $ 1, 96.00

Bonds & Insurance $ 4,500,00  $ 4,50000 $ 4,500.00  $ 4,/ 00, 00

TOTAL $ 683, 637. 00  $ 327,23 00 $ 551, 248. 00  $ 223, 48. 00

I

Table 2 shows the start- up and

annual recurring costs If the Fayette

County Ubrary Board voted to

withdraw from FRRLS to form a

separate ( GPLS approved) Fayette

County Ubrary System. Cooperation
from Peachb"" CIty and Tyrone
would be crudalln recelving GPLS

approval.

Table 1 shows the start- up and

annual recurring costs If the Fayette

County Ubrary Board withdrew

from FRRLS to fonn an Independent
non- GPlS approved) Fayette

County Ubrary System.

Prepared by Jill Prouty
6/23/ 2005



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO:

VIA:

DATE: March 15, 2006

SUBJECT: Status of Comprehensive Plan update (2007 - 2027)
March 24, 2006 City Council Retreat Agenda

Recommendation:

There are no recommendations associated with this presentation.

Discussion:

For the past several months, Staff has been working with the Comprehensive Plan Advisory
Board ( CPAB) to formulate ideas for the update to the city' s Comprehensive Plan, The meetings
have been very successful and input from the CPAB has been productive and beneficial.

Staff will be presenting an overview of the progress to date as well as a summary of the items

that still must be completed. As a part of the update to the comprehensive plan, we will also be

incorporating the updates to the Transportation Plan, the Multi-use Path System Master Plan and

the Recreation Plan into the completed document.

Bude:et imoact:

There are no budget impacts associated with this presentation. However, updating and

maintaining the city' s Comprehensive Plan, Transportation Plan, Multi- use Path System Master

Plan and Recreation Master Plan will assist the city in updating the city' s budget in an annual

basis and plan for projects in future budgets.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO:

VIA:

DATE: March 15, 2006

SUBJECT: Discussion of City- owned property with commercial potential
March 24, 2006 City Council Retreat Agenda

Recommendation:

Staff is requesting guidance from City Council as to whether or not we should proceed with

research and! or due diligence on any of the tracts under consideration.

Discussion:

Through the years, the City has acquired numerous parcels through dedication or deed from

developers or outright purchase from the property owner. Many of these tracts are isolated and in

locations that do not warrant consideration for development as city facilities. However, a

number of these parcels are in locations where they could potentially be sold and developed for

private use.

Staff will present nine tracts of land for consideration. Each of these tracts is located on either

GA 54 or GA 74 and in locations that are experiencing growth, and many of these tracts could be

combined with existing or proposed commercial developments within the area. Our preliminary
research has indicated the city has clear title to each tract, with no deed restrictions that would

preclude the property from being sold or developed.

Bude:et imDact:

Budget impacts associated with this item include, at a minimum, cost of surveys, title searches,

appraisals and legal fees, all of which would be offset once the parcel is sold.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

VIA: City Mana

Assistant I

FROM: Tom Corbett, Public Services Director ~

DATE: March 15, 2006

SUBJECT: Update on 2006 Street Resurfacing Program
For Retreat 2006 Agenda-Friday March 24, 2006)

Recommendation: That the Public Services Director be allowed to share updated information

regarding the 2006 Street Resurfacing Program, and that the Mayor and Council provide some

appropriate guidance to enable the Public Works Department to Inake plans accordingly.

Discussion: The Public Works Department will be managing a significant amount of street

resurmcing in this fiscal year. Funding will be forthcoming from three different sources: the

Local Assistance Road Program (LARP), a reimbursement from the Georgia DOT; the Fayette
County Special Purpose Local Option Sales Tax; and the General Fund portion of the City' s

current budget. Arrangements have been made with the Fayette County Public Works

Department to carry out the LARP paving program and the paving funded by the General Fund,

and work is expected to commence in late Mayor early June. A bid and contract for the SPLOST

portion ofthe paving is set to be reviewed by the City Council at its regular meeting on March

16, 2006. A second SPLOST -funded resurfucing project will be advertised for bids within the

next few months.

Bude:et Imoact: To Be Determined



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Membe~

City Manage~?
Assistant Ci~ a~ ag, ~

Tom Corbett, Public Services Director ;5tZ--

VIA:

FROM:

DATE: March 15, 2006

SUBJECT: Update on 2006 Cart Path Resurfacing Program
For Retreat 2006 Agenda- Friday March 24, 2006)

Recommendation: That the Public Services Director be allowed to share updated information
regarding the 2006 Cart Path Resurfacing program, and that the Mayor and Council provide
some appropriate guidance to enable the Public Works Department to Inake plans accordingly.

Discussion: The Public Works Department is continuing work on the 2006 cart path
reconstruction and resurfacing program. The plans for the fiscal year are ambitious, with over

30, 000 linear feet scheduled for treatment ( time and weather permitting), and an additional
10, 989 linear feet ofpreviously prepped cart path scheduled for paving. The segments scheduled
for repair and paving were recommended from the lowest- rated condition segments, as rated in
2005.

Budget ImDact: To Be Determined



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Membe~r

City Manager , JJ!. ~
I\,I

Development s D;~ or ~

VIA:

FROM: City Planner ~~~

DATE: March 15, 2006

SUBJECT: Update to Multi- use Path System Master Plan

March 24, 2006 City Council Retreat Agenda

Recommendation:

There are no recommendations associated with this presentation.

Discussion:

As a part of our annual budgeting process, Staff has updated the Multi -use Path System Master

Plan to identify specific projects that will be recommended for inclusion within the General

Budget as well as the Public Improvements Program. This update takes into account grant-
funded as well as SPLOST-funded projects.

The presentation will provide an update to each project included in the FY 05 and FY 06 budget
as well as those proposed for FY 07.

Bude:et imoact:

The update to the Multi-use Path System Master Plan will be used as we update and identify
specific projects to be included within the FY 07 budget cycle.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO:

VIA:

DATE: March 15, 2006

SUBJECT: Update Presentation on the State Route 74 Widening

City Council Retreat - March 24, 2006

Recommendatiou:

There are no recommendations associated with this presentation.

Discussion:

The Georgia Department of Transportation is widening State Route 74 from the intersection with

State Route 85 ( in Fayette County) to State Route 54 in Peachtree City. This project will be

accomplished in phases. Staff will provide an overview of the status of each phase and will

highlight the significant construction features ofthe widening.

Bude:et imDact:

There are some multi -use path and tunnel proj ects that will be incorporated into the widening

projects. These projects will involve a cost share amount from the City and will be budgeted

accordingly.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

M. yoc & Council M, mb,,, ~

City Mana r !

TO:

FROM:

DATE:

SUBJECT: Discuss Comcast Cable Frauchise Agreement Negotiation
2006 City Council Retreat

The City' s current franchise with Comcast expires in October of this year. Staff and the City
Attorney are currently negotiating on behalf of the City to renew the existing contract, which will

be brought before Council as the process continues. The primary goals of the negotiations are to

maintain our customer service standards and ensure that franchise fees will continue to be paid
on all relevant services offered by the Comcast.

One issue that the City may again address with the new agreement is the amount of the annual

franchise fee. Currently, Comcast pays 4% of applicable revenues to the City, and we anticipate
190,000 in revenues for FY 2006. By law, the City may charge up to 5% for the franchise fee,

which would provide an estimated $ 47, 500 in increased revenues in the future. However, with

the additional percentage point, Comcast will separate out the entire franchise fee amount on the

bills and attribute it to the City of Peachtree City. Comcast instituted a rate increase in March of

2006.

Complicating negotiations at this time is the ongoing consideration of Federal legislation, S.

1504, the Broadband Investment and Consumer Choice Act. Under this Act, cable television

could be franchised nationally under the Federal Communications Commission, eliminating a

local government's ability to regulate the use of local rights- of-way and impose local customer

service standards. Staff is continuing to monitor the progress ofthis legislation.

The franchise with Comcast has always been non- exclusive; however, there appears to be little

interest on the part of other cable providers in offering competition due to the costs involved in

extending service to this area.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO:

VIA:

DATE: March 15, 2006

SUBJECT: Update Presentation on Capital Improvement Projects
City Council Retreat - March 24, 2006

Recommendation:

There are no recommendations associated with this presentation.

Discussion:

In this presentation staff will review capital improvement projects from three separate funding
sources ( SPLOST, Stormwater Utility, and PIP). Staff will present the status of the currently
funded projects and illustrate what is planned for the FY 2007 budget. For the Stormwater

Utility, staff will update Council on which projects have been completed and what staff is doing
for the structural flooding problems.

Bud!!et imoact:

The costs for the various proj ects will be included on the 2007 budget request to Council.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

VIA:

Mayor and Council Membe~r

City Manag ,
Developmen a s Director

TO:

FROM: City Engineer

DATE: March 15, 2006

SUBJECT: Update Presentation on the Transportation Plan

City Council Retreat - March 24, 2006

Recommendation:

There are no recommendations associated with this presentation.

Discussion:

The City is currently updating its Transportation Plan. City staff has reviewed the draft portions
of the plan received from its consultant QK4 and will present an overview ofthe current Level of

Service ( LOS). Staff will also present an overview of the currently programmed transportation
projects and their impact on the LOS and will discuss future projects needed to keep the LOS at

an acceptable level.

Bude:et impact:

There are no budget impacts associated with this presentation.



CITY OF PEACHTREE CITY
INTER- OFFICE MEMORANDUM

VIA: City Manager, ATTN: Mr. Bernie McMull

Assistant City Manager, ATTN: Mr. Colin Halter n

Director of Administrative Services, ATTN: Jan Miller

r
1f/I1

TO: Mayor Logsdon and Members of Council

FROM: Chief Lohr

DATE: March 1, 2006

SUBJECT: Fire Department Strategic Plan

Staff has developed a PowerPoint presentation for a Strategic Plan for the Fire

Department. The intent of the plan is to offer improvements to the Department that will

enable continued provision of high quality emergency fire, medical and rescue services

for the community, provide increased safety for emergency responders and still provide
these services in a cost effective manner. Our goal is to provide a strategic plan that

can be incorporated into the City' s overall strategic plan.

I

0';'~



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

VIA:

FROM:

DATE:

SUBJECT: Strategic Budget PlanlFiscal Year 2007

The Police Department' s PowerPoint presentation establishes our department' s strategic plan and

management priorities, which were organized during several meetings between our staff and City
Manager Bernie McMullen. The datais designed to highlight specific subject areas and provide
other significant budget data that should assist City Council in placing the plan in proper

perspective. If approved, the budget plan will enable the Police Department to move forward on

a number of fronts and reach goals that were previously unattainable due to a Jack of staff,

resources, and technology.

While the primary focus of our presentation is on Fiscal Year 2007, in actuality it is a part of an

overall strategic plan that guides the Police Department' s activities for several years to come. In

fact, the plan was formulated to reflect the effects ofbudget decisions over the longer term.

The presentation includes certain aspects of the department's Multiyear Development Plan,

annual goals and objectives, community service and performance expectations, procurements of

manpower and equipment, crime prevention, and most importantly progress on issues that have

been specifically addressed in service demands from the community. The presentation also

includes detailed information on programs and recommendations whose outlays are generally not

a part of the budget totals.

The following is a brief synopsis of the information found in the Police Department's
PowerPoint presentation:

An overview of the Police Department's current situation

Current and proposed zone configurations
Workload and service indicators

Population comparison and summary analyses
5th zone justification
Drug Intelligence Team current situation





CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

DATE:

Mayor and Council .;

pfilt.
CityManag~~/~~ -

March 15, 2006

TO:

FROM:

SUBJECT: EMERGENCY MEDICAL SERVICE (EMS), SPECIAL SERVICE TAX

DISTRICT

Council Retreat, March 25, 2006

Recommendation: That the Mayor and Council receive the information on the establishment of

an EMS Special Service Tax District by the County, and that the Mayor and Council provide
recommendations for action in addition to what is presented at Retreat.

Discussion: Both Peachtree City and Fayette County operate EMS, Peachtree City EMS

provides service to Peachtree City and Fayette County provides service to the remainder of the

County, There is a mutual aid agreement in place where one service will provide aid to the other

service when their resources are all committed and additional tasks arise. The issue is that both

EMS are funded from their respective General Funds. Therefore, the citizens of Peachtree City
are paying both the City and County for EMS - they are being double taxed.

A letter was sent by the Mayor and Council, dated October 7, 2004, to the County Commission

Chairman asking that a special service tax district be established for County EMS ( see attached),

The County initially requested a meeting occur between respective financial staff (see attached

letter dated Nov. 3, 2004, Meetings did occur, Subsequently, the County Commission denied

the City' s request at their meeting on January 27, 2005, ( see attached minutes). The City Council

was briefed on the EMS issue in February 2005,

Part ofthe update to the City' s Comprehensive Plan is a review of the Service Delivery

Agreerrfent between the City and the County. The County has been notified that EMS is one of

the items that the City desires to address in this review. An initial meeting was held between the

Mayor, City Manager, County Manager, and Commission Chairman on February 9, 2006, to

discuss the review ofthe Service Delivery Agreement. EMS was discussed, but no progress was

made. According to ARC, the City and County must sign off on the Service Delivery Agreement

before the Georgia Department of Community Affairs can complete their review of the

Comprehensive Plans. This could have an impact on both jurisdictions' Qualified Local

Government ( QLG) status, The County indicated they would schedule additional meetings on

the Service Delivery Agreement.

Bud!!:et ImDact: Establishment of an EMS Special Service Tax District will not affect the City' s

budget, but will reduce County taxes for Peachtree City residents.

BJM: gr

Attachments



BOARD OF COMMISSIONERS

Ja: ee~ ~~
uDrv~
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Gregory M. lDunn, Chairman

Linda Wells, Vice Chairman

Herbert E. Frady, Commissioner

Peter Pfeifu, Commissioner

A. G. VanLandingham, Commissioner

Chris Cofty, County Administrator

W. JR. M, Nally, A, to, ney

Carol Chandler, Executive Assistant

7fI~ Q<<atitr ?~ A~

November 3, 2004

Honorable Stephen D, Brown, Mayor
Honorable Judi- ann Rutherford, Mayor Pro- tem

Honorable Stuart Kourajian, Council Member

Honorable Steve Rapson, Council Member
Honorabie Murray Weed, Council Member

151 Willowbend Road

Peachtree City, Geor~ ia 30269

Re: Request of October 7, 2004, concerning Emergency Medical Services (" EMS")

Dear Mayor and Council:

The Fayette County Board of Commissioners (" Board of Commissioners") is in receipt of the

above- referenced { equest. You have requested that the Board of Cdmriliss. ioners establish a' Special
Service District for the provision of EMS. You proffer the underlying reason for this request is to benefit

the citizens of Peachtree City whom we represent. We propose an alternative which could be beneficial

to all the citizens of Fayette County, including the citizens in Peachtree City,

Members of the Departments of Finance from both Fayette County and Peachtree City should

meet along with members of the respective Fire/ EMS Departments so that true costs for the provision
of this service can be derived, It should then be a straightforward process to determine how best to

provide and fund EMS, This process should prove to be the most beneficial for all the citizens of Fayette
County,

BOARD OF COMMISSIONERS

FAYETTE C UNTY

t--a.

Dunn, Chairman

afh
Her ert . Frady, Com

140 WestStonewa{[)'Ivenue ' 1'ayettevifk, ( jeorgw 30214 iPno1Ui 770- 460-5730 exj,5400 '1'aJ(770. 460. 9412 We6 Site W'WW,atfmin, cojayette,ga.us
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OFFICE: OF THE: MAYOR
151 WILLOWSgND ROAD

PI:ACHTRgg CITY, GA 30269
PHONg: 770-487-7657
FAX: 770-631- 2505
WWW, PI:ACHTRgg-<: ITY, ORG

PEACHTREE CITY
PLAN TO STAY'"

October 7, 2004

The Honorable Greg Duon, ChaiIDlan

Fayette County Board of Commissioners
140 Stonewall Avenue, West

Suite 100

Fayetteville, GA 30214

Dear Greg:

The Cily Council of Peachtree City requests that the Fayette County Board of Commissioners establish a Special Service
Tax District for Emergency Medical Services (EMS) similar to that which you previously established for fire services.

This change would eliminate the double taxation issue for EMS for residents of Peachtree City that have previously been
identified by a mutually selected consultant and continue to exist ( see the attached point paper). This change could be
done via amending and incorporating EMS as part of the Special Fire Service Tax District or by a separate, but similar,
EMS Special Service Tax District.

The requested change is authorized by Article IX, Section II, Paragraph ill (a) and Paragraph VI of the Georgia
Constitution, is consistent with House Bill 489, and has been utilized to resolve other service issues by other municipal
and county jurisdictions in Georgia.

We are hopeful that this change can be implell1-ented in the near term for the benefit of the citizens of Peachtree Cily,
whom you and your fellow members of the Fayette County Board of Commissioners are elected to represent. Thank you.

Stephen
Mayor

n-:_ Q~
Judi-ann Rutherford

Mayor Pro-tern

Council Member

uart ourajian ~
Council Member

SDB: gr

Attachment

cc: Fayette County Commissioners

Chris Cofty, County Administrator



Minutes

January 27, 2005

Page 8

Phil Mallon, Fayette County Engineering Department, said this regulation was a model

ordinance prepared by the Metropolitan North Georgia Water Planning District. He said

adoption of the ordinance was mandated by two fronts. He said the first being recent state

legislation and the second being from the County' s general storm water permit which was

derived from the Federal Clean Water Act. He said the primary goal of the ordinance was

to help protect the public's health, safety and the environment by regulating spills, improper
dumping and connections to the County' s separate storm sewer system.

Commissioner Wells stated for clarification that this had been checked by the County' s

legal staff and they agreed with the few changes that we were allowed to make, Mr. Mallon

said that was correct.

Chairman Dunn asked if there was anyone who would like to speak in favor or opposition
of this ordinance. No one spoke in favor or against.

Motion was made by Commissioner VanLandingham, seconded by Commissioner Pfeifer,

to approve the amendments as presented. Motion carned 5- 0. A copy of the Ordinance,

identified as "Attachment No. 5", follows these minutes and is made an official part hereof.

NEW BUSINESS:

POSSIBLE CREATION OF EMS TAX DISTRICT:

County Attorney Dennis Davenport said in regards to the discussion of a procedure for a

possible creation of a special EMS tax district, he wanted to brief the Board that in order

to pursue this issue there needed to be some level of understanding of whether the cities

in the county wanted to participate or not with respect to this particular district, He said

there should be some request by letter asking the cities what they wanted to do. He said

this was a way to start the process off if that was what the Board chose to do.

Motion was made by Commissioner Frady, seconded by Commissioner VanLandingham,
for the County Attorney to prepare a letter to send to all cities in the County inquiring as to

their interest in participating in a special EMS tax district. Discussion followed.

Chairman Dunn said this would impact every tax payer in the County. He said to make this

change would be a serious change.

Chairman Dunn said he wanted to point out that there had been staff discussions held by
Peachtree City and County staff. He said he understood that potential alternatives to

doing as the city requested were discussed but the city had no interest in that.

Commissioner Pfeifer said he had a comment on the issue in generaL He said that he did
not believe that Peachtree City properly accounted for the real and true costs of the

emergency medicai services they were using now, He said he read the report, that
Peachtree City paid for, that suggested the City consider consolidation with the Fayette

L0/ 10 39\1d J0831BA\I~ 2:'[ v609v0LL L0: E'[ 9002:/ 9'[/ E0



Minutes

January 27, 2005

Page 9

County Emergency Services and he understood some things were right for consolidation

and others were not. He said he understood the need for local policing if for no other

reason than to enforce local law and ordinances, He said fire and emergency services did

not differ because they occurred on one side orthe otherof an imaginary line which in this

case would be city boundaries,

Commissioner Pfeifer said in his opinion fire and emergency services should be handled

in the best pOSSible way for the citizen who needed the service, and at the lowest possible
cost to the taxpayer, He said Fayette County Emergency Services was the equal of, or

better than, any emergency service in the state,

Commissioner Pfeifer said that would leave the issue of cost. He said common sense

would tell us that consolidation of facilities, equipment and management staff could

probably yield savings to the taxpayers, savings to the Peachtree City taxpayers and

Fayette County taxpayers. He said if it did not, what possible reason would anyone have

to consolidate anything, and we know that services in other locations in this state had been

consolidated.

Commissioner Pfeifer said that neither the Peachtree City staff nor the Council had done

an honest and accurate study of this issue which prevented any discussion of this issue

on the facts. He said the truth was we did not have any proof of the correct course of

action to take. He said we had the opinions of the Peachtree City Council. He said as a

city taxpayer, which he was, and a citizen, he did not like something as important as

emergency medical services and his taxes determined by their opinions, He said he

wanted them to be determined by the facts.

Commissioner Pfeifer said when this item came before the Board he was not going to

support a separate EMS district because they did not know the facts and the reason they
did not know the facts was because Peachtree City government either did not know the

facts themselves or they knew the facts and did not want to tell them.

Commissioner Frady asked if there Was a study done in Peachtree City regarding
emergency services and was it in existence.

Chairman Dunn answered that there was a study done and the staff had a copy and he

had read it in detail. He said, as Commissioner Pfeifer suggested, there were several

things that study recommended to the City Council for consideration which sounded
reasonable to him, He said of course the Board did not dictate policy in Peachtree City.

Chairman Dunn said he felt this begged an issue. He said sooner or later the taxpayers
of all of the jurisdictions were going to wonder why there were duplicate departments,
duplicate chiefs, vehicles, offices, cars, etc. He said there would be a lime when they
would have to have serious discussions about seriously trying to consolidate some of the

L0/ W 39\!d 80El31BA\!.:I 2:1P509P0LL L0: 21 9002:/ 91/ 20



Minutes

January 27, 2005

Page 10

services, not all of them obviously. He said there were some services that lent themselves
to consolidation and this was one.

Chairman Dunn said Fayette County had automatic aid with the other cities, but not with
Peachtree City, and that had been a long standing position with Peachtree City that they
chose not to do that. He said that it was in the report that they should consider doing
automatic aid. He said there Were other issues besides this special tax district. He said
he was not in favor of this, but would have to look deeper into it, because the reality was

the people of Peachtree City paid taxes to the County for EMS services. He said years
ago Peachtree City opted out of those services.

Chairman Dunn said now if they created a separate tax district to compensate for that,

they would affect every other taxpayer in all the cities because the County provided EMS
to everyone except Peachtree City_ He said this had far reaching ramifications to make the

change, He said the Board did not want Peachtree City to be double taxed , He said some

of them felt this was not the only way to solve the problem but it was the only way, at this

point, that Peachtree City has indicated that they liked or were willing to discuss in earnest.
He said that was what the Board had been told from the County staff that had meetings
with Peachtree City staff.

Commissioner Frady asked for clarification of opted out. Chairman Dunn said Peachtree

City opted out of EMS services provided by the County. He said they had the choice like

everyone else but chose to get out and form their own EMS service,

Commissioner Frady said they had EMS service in Peachtree City for the 30 years he had
been there, He said what happened was Peachtree City got its own ambulance license
and that was not opting out of service. He said they also had an automatic aid contract
with the County.

Chairman Dunn and Commissioner Wells both said Peachtree City did not have the
automatic aid contract now.

Commissioner Frady said at one time Peachtree City served the seventh district of Fayette
County. He said they had automatic response then. He said then they all got along real
well, but things were not doing that well right now.

Commissioner Wells said she had been all over the place with this. She said this was a

very difficult situation for her because the bottom line was that fair was fair and she
wanted to be fair to every citizen in Fayette County. She said when it was first brought up
and there was a threat of a law suit, her thoughts Were maybe they could avoid a battle.
She said she then looked at this more closely and decided that the real point was being
missed, She said personally she did not care if they consolidated with Peachtree City or

not. She said that was an issue forthem to decide. She said they were ready, willing and
able to do it, but Peachtree City was an entity and could make that decision.

L0/ E0 39\1d OIB1l3^\I;J ZU509P0LL L0: EI 900Z/ 9I/ E0
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Page 11

Commissioner Wells said what they failed to reaiize in all of this discussion was a couple
of things . She said the first thing was that Fayette County was mandated by legislation to

provide county- wide EMS coverage. She said it was not a choice but a requirement. She

said municipalities had a choice of either taking advantage of the county- wide EMS or

opting for a higher standard of service, She said Peachtree City had opted for a higher
standard of service with the understanding that there were appropriate, higher costs for

that.

Commissioner Wells said if Peachtree City decided at any point and time that they no

longer wanted to provide this service, they could simply quite, but the County was

mandated to provide it. She said the County had no option_

Commissioner Wells said to suppose that what had been presented was that the

Peachtree City residents were not benefitting from the EMS service at all and therefore

should not pay for it. She said that fallacy would be true if nOne of the citizens in

Peachtree City ever crossed the boundaries into Fayette County. She said it was inane

at this point and time, so much turf guarding, that if a Peachtree City resident went to

Publix on Highway 54, that was technically located in Fayette County, and had a heart

attack, even though the Peachtree EMS was closer, they would not respond to that

person, She said we would not ask them if they had an ID to say whether they were a

Peachtree City resident or not, we would say this was a human being who had a need and

we would provide the service. She said if we were to presume that none ofthe Peachtree

City residents ever crossed the boarders, ever came into Fayette County, or ever got
involved in an accident and needed EMS service, than we could say let' s don' t charge
those good folks a dime, She said she was all about equity and fairness,

Commissioner Wells said if you take out a policy on your home for insurance and your

neighbor takes out a policy for insurance and he decided he wanted better coverage or

flood insurance, he does not suppose that his base coverage was exonerated because he

had higher coverage. She said one of the reasons Peachtree City was a jewel in our crown

was because the crown, which was Fayette County, was superb. She said Peachtree City
could not exist with its standard of living as it did, and have the reputation of a good
lifestyle, as it did, in any other county in this state. She said the county provided the base,

the crown, for the jewels of our cities to sparkle.

Commissioner Wells said it became ludicrous when we started turf guarding, She said this

had become an emotional, political issue which had no right to be in any logical, rational

discussion.

Commissioner Wells said the second fact that needed to be kept in mind was that last year
they responded within the County to over 200 Peachtree City residents with the County' s
EMS, She said the base service was there to provide for all of Fayette County, She said
if you were a Peachtree City resident, a Fayettevllle resident, Tyrone or where ever, the
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County was mandated to provide the selVice and we provided one ofthe finest in the state,
She said for someone to say they opt out and should not have to pay for the base selVice

you might as well succeed from Fayette County because it was that ludicrous,

Commissioner Wells said she could not support this, She said if they got sued they got
sued. She said she believed they were doing the best thing, the right thing and the adult
thing for the citizens in Fayette County,

Commissioner Frady said he did not think anyone said they were supporting anything.

Commissioner Wells said they were supporting going out and saying this was an option,

Chairman Dunn said he wanted to address a few things Commissioner Wells had said,
He said the report that he read from the consultants that did the study for Peachtree City
dated January 2004, would indicate that what the City had bought was not a higher level
of service. He said the study referred Peachtree City to the way it was done in the County.
He said the study also stated Peachtree City had more ambulances than required which
cost the taxpayers more money than they needed to be paying. He said this information
was from the Peachtree City analyst not a Fayette County analyst. He said this was from
the people hired by you - the mayor and city councilman sitting in the audience, He said
when they said they opted for a higher level of selVice they opted for what they wanted and
not necessarily a higher leve!.

Chairman Dunn said Peachtree City had the right to do it the way they wanted to. He said
the County had a right to react to it. He said he wanted to point out that if they were to do
what the city had requested they were talking about effecting every other citizen in the

County negatively. He said this was a difficult concept. He said if this Board wanted to

seek the opinions of the other cities or not he was fine with that because at that point they
were not making any decisions,

Commissioner Frady said there was no decision making, just trying to get input.

Commissioner Wells said when they started down that slippery slope they were saying that

they were really going to look at this and consider doing this. She said this was an

exercise in futility.

Commissioner Frady said his first thoughts on this was he would not support a tax district.
He said he would be willing for the County to take over the EMS service and the fire selVice
and operate both of them with no additional charge to the citizens of Peachtree City.

Chairman Dunn said he wanted to point out that if they were to co,nsolidate the EMS
selVice there would not be any additional charges. He said they had a fire district and did
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Minutes
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Page 13

not pay fire taxes to the County so if the County took over both services they would have

to pay fire tax but they pay the equivalent to the City anyway,

Commissioner Pfeifer said he agreed with Commissioner Frady that philosophically there

should be a consolidation of medical services and fire services with the proviso to look at

how much it was going to cost the taxpayers, the City and the County, He said that was

precisely what had not happened and would not happen if we went ahead with this special
district.

Commissioner Vanlandingham said he agreed with most of the discussions but was

opposed to creating a situation that would lessen the service, especially when it involved

the life of any citizen in this County" He said to think the County would not respond to a

Peachtree City resident that had an accident in the unincorporated area, was completely
erroneous, He said there would be times when Peachtree City residents would use the

County EMS service, He said the refusal to have the automatic response or mutual

response, needed a lot of attention, He said this put people at risk when one responder
could be a lot closer than another responder. He said in view of this, unless he missed a

point somewhere, the legai right was with Peachtree City to do this.

Commissioner Vanlandingham said in the discussions on consolidation he did not know

everything that happened there but he did know that Peachtree City decided that they
would maintain their own EMS and wanted a special tax district for that. He said he could

not say if he would or would not support it, he would like to see what the letter said and he

would like to see some reactions, He said serious consideration should be given to this

because it affected the lives of every citizen in Fayette County. He said whether we

wanted to recognize it or not we were all citizens of Fayette County. He said he was not

sure of the motive behind the request for a special tax district.

Commissioner Frady said he agreed, He said the reason he made the motion was to get
the information and try to find out what the motive might be.

Chairman Dunn said he wanted to clarify a few things. He said the County did service the

people in Peachtree City, but to be absolutelY fair. the emergency services in Peachtree

City had also gone out into the County and serviced them. He said it was a matter of

servicing upon request because they did not have automatic aid,

Chairman Dunn said automatic aid and mutual aid were two different things. He said

automatic aid was when the closest unit available responded to service wherever the

emergency was, He said that was the County' s preferred mode of operating but was not

Peachtree City's. He said mutual aid was a lesser agreement that upon request they
would service one another, that is when they asked for aid. He said they both had asked

for aid at times,
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Chairman Dunn said he would like to see an analysis done on the report Peachtree City
had done because it indicated there were things Peachtree City could do with the County
which would make it better for both and he did not see any serious consideration ofthose
things being given.

Chairman Dunn said the County did not want to double tax anyone but they could not

figure out what the cost of EMS was because the way the County and Peachtree City
budgeted was somewhat different.

Chairman Dunn said he had so many problems with this issue, but the bottom line was he
did not want to do something haphazard and inadvertently hurt the citizens of Peachtree
City, He said the desires of the government officials were not the issues here, He said the
only issue for him was that they were treating the person who paid taxes in Peachtree City
fairly.

Commissioner Frady asked if they had any idea why the automatic afid was stopped. He
said he would hate to know someone was laying out side of the city limits and Peachtree
City would not respond.

Chairman Dunn said he did not know.

Commissioner Vanlandingham said in reference to the report being talked about,
Peachtree City had a right to reject any part of that report they wanted to and go another
direction. He said the point was, it was not in just one place in the report, it was in several
places where the fjre and EMS could have benefitted from some cooperation with the
County, He said to completely disregard that was a fallacy in the actions of the Soard and
he would ask that they go back and reconsider that and come up with something that
would b~ better for the citizens and everyone concerned,

Chairman Dunn said the one thing he recalled in the study. and he did not have it in front
of him, was that some of the County' s units were making service calls almost double the
number of the Peachtree City units and the analyst said Peachtree City only needed two
ambulances in Peachtree City to provide the service .and he knows that the City was

considering four, and that would In itself cost the citizens of Peachtree City more money.

Chairman Dunn called the question.

Motion failed 2- 3 with Chairman Dunn, Commissioner Wells and Commissioner Pfeifer
voting in opposition.

LAKE HORTON WATER QUALITY:

Tony Parrott, Director of the Water System, said that several months ago the Board
approved a consultant to do a creel survey at Lake Horton, The consultant did a report on
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Council Members

DATE: March 8, 2006

FROM: Bernard J. McMulle

SUBJECT: Discuss Mayor and Council Salaries

2006 Council Agenda Item

Mayor Logsdon received the attached letter from former mayors Bob Lenox and Fred Brown,

Both former mayors requested that City staff do an analysis of pay provided to other elected

officials in the area. Attached are two graphs of annual compensation provided to mayors and

council members in Group B municipalities, which are cities of comparable size to Peachtree

City. As you can see, Peachtree City is very much on the low end of compensation for elected

officials.

Both Bob Lenox and Fred Brown offered to review the information compiled by staff and

develop a recommendation to Council on what, if any, increases would seem appropriate. Staff

suggests that Council consider appointing a committee of former elected officials and citizens to

do a comprehensive analysis and forward any recommendations they may have to Council for

future consideration. No salary increase could be effective until January 2008, so there is

adequate time to evaluate this situation before any budget adjustment might be necessary.

Attachments









CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

DATE:

Mayor and Council Members ~

Jt-
mo" J. MoMo~ iZf6 .

March 6, 2006 f.

TO:

FROM:

SUBJECT: Discuss Volunteer Recognition Event

2006 City Council Retreat

Mayor Logsdon and Council Member Plunkett requested that this topic be placed on the Council

Retreat agenda for discussion with Council Members. As a matter of information, a number of

years ago, the City did hold annual volunteer appreciation dinners to which all commission and

authority members, volunteer firefighters and auxiliary police officers, and other City volunteers

were invited. The dinners were held at the Wyndham Conference Center. While there was

enthusiastic response the first year or two, the City discontinued these dinners after about three

years due to a lack of participation. There are currently a number of ways in which volunteers

are recognized. Commission! Authority members are presented with a crystal award at a Council

meeting when their terms end. The Fire Department has an annual department-wide dinner that

volunteers attend and are recognized for their contributions to the department. The auxiliary

police officers attend the annual Rotary sponsored Christmas dinner for the Police Department
and the auxiliary officer of the year is announced at that time, The Recreation Department holds

receptions to recognize volunteers at The Gathering Place and also volunteers who participate in

the T.E.A.M, ( Together Efforts are Magnified) program, which is made up of citizens who

volunteer for various Recreation programs/ events. Additionally, the presidents of the youth

sports associations are given a plaque when their terms expire.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

Mayor and City Council

City Manager ~/ i~
Assistant c{~ iia''''. t::

Financial Services Director ~.., .

TO:

VIA:

DATE: February 27, 2006

SUBJECT: Review Budget Process for New Council Members

March 25, 2006 City Council Retreat

Recommendation:

Review the proposed budget calendar ( attached) for FY 2007 and listen to staffs explanation of

the process, Provide staff with input from Council on the budget process,

Discussion:

This agenda item will serve as an orientation to the City' s budget process for new members of

the City Council. Staff will explain the budget process as it stands today, including recent

developments that have caused us to make adjustments in the process. Staff will also solicit

input from Council regarding the development of the FY 2007 budget.



FY 2006 Revenue Projections Attachment 1

As of February 28, 2006

2006 BUDGET ' I< ,;,

Descri tion lrtj)'ectoo Act vs. Pro' Percent Amount Percentae: e

Ad Valorem Property 7, 562, 234 7,543, 437  ( 18,798) - 0.2%  7,881, 194 7,881, 194 0.0%

HTRG Credit Revenue 370. 440 370,440 0.0%  370, 440 370,440 0.0%

Motor Vchicle 251, 892 236, 163  ( 15,729) - 6.2%  559,565 573, 424  ( 13, 859) - 2. 4%

Real Estate Transfer Tax 34,093 28, 405  ( 5,688) - 16. 7%  65,463 66,757  ( 1, 294) - 1. 9%

Recording Intangible Tax 101, 254 111, 808 10, 553 10. 4%  245, 445 228, 139 17,306 7.6%

GA Power Franchise Tax 752, 403 752, 403 0.0%

EMC Franchise Tax 647,530 647, 530 0.0%

Atlanta Gas & Light 61, 468 62, 079 611 1. 0%  246, 482 245, 871 611 0.2%

Corneast 94,989 104, 861 9,873 10. 4%  193, 912 189, 977 3,935 2. 1%

Newnan Utilities 3,164 3, 553 389 12. 3%  3, 164 3, 164 0.0%

Bell South Franchise Tax 2, 245 2,631 385 17. 2%  261, 956 261, 183 773 0.3%

Local Option Sales Tax 2,782. 231 2, 848, 232 66,000 2.4%  6,565,902 6, 554, 692 11, 210 0.2%

Alcoholic Beverage Tax 233, 603 235, 862 2,258 1. 0%  570, 119 565,780 4,339 0.8%

Mixed Drink Tax 25,782 29,698 3, 916 15. 2%  73, 153 69, 922 3, 231 4.6%

Occupational Taxes 258,746 284, 157 25, 412 9.8%  374,918 343, 999 30, 919 9.0%

Insurance Premium Tax 1, 514, 308 1, 599, 236 84,928 5.6%  1, 583, 336 1, 514, 308 69, 028 4.6%

Financial Institutions 19, 484 14, 213  ( 5,271) - 27. 1%  63,481 63, 481 0.0%

Total Taxes: $ 13, 315, 934 $ 13, 474, 774 $ 158, 840 1. 2% $ 20, 458, 463 $ 20, 332, 264 $ 126, 199 0.6%

Alcoholic Beverage Lic.  239, 830 249, 725 9,895 4. 1%  287,769 247,682 40,087 16. 2%

Alcohol Bev.Server Lie.  33, 356 19, 725  ( 13, 631) - 40.9%  29, 388 47,399  ( 18, 011) ~ 38.0%

Golf Cart Registration 13, 912 5,805  ( 8, 107) - 58. 3%  148, 011 153, 388  ( 5,377) - 3.5%

Building Permits 148, 259 236, 909 88,650 59.8%  443, 431 355, 822 87, 609 24.6%

Plumbing Permits 14,489 15, 292 803 5.5%  35, 967 34,774 1, 193 3.4%

Electrical Permits 17, 993 19, 676 1, 683 9. 4%  46, 000 43, 184 2, 816 6.5%

HVAC Permits 15. 693 19, 727 4,033 25. 7%  39, 769 37, 664 2, 105 5.6%

Soil Erosion/Develop Fees 8,494 10,437 1, 943 22.9%  23, 456 20,386 3,070 15. 1%

Notice of Intent ~EPD 161 161 161 161

Zoning/Subdivision Fees 2,230 250  ( 1, 980) -- 88. 8%  4,014 5,352  ( 1, 338) - 25. 0%

Sign Permits 775 775 500 500

Kedron Dev Fee Coli 50    ( 50)   150 150 0.0%

Burn Permits

Blasting Permits 300 300 200 200

Misc. Fire Permits

Certif. Of Ocupancy - Fire 800 800 550 550

Site Follow Up - Fire

Reinspection Fee 650 650 425 425

New Constr. Plan Review 6,580 6, 580 4,676 4,676

Fire Sprinkler Plan Review 400 400 250 250

Total Licenses & Permits:  494, 307 587, 212 92, 904 18. 8%  1, 064, 716 945, 801 118, 915 12. 6%

Matching Grants 9, 366 9,366 0.0%



YTD YIE I * 
k 2006 BUDGET'" *  

I
Attachment 1

Descri tion  - ' Pro ' eettd Actilal Act vs. Pro Percent Pi'ffeetfun Amount Percental! e

Grant Incentive Program 50, 000 50, 000

GA DOT 207, 563 207,563 0.0%

FCBOE Reimb.Resource Off 44,000 44,000 0. 0%

Total Intergovernmental:         310, 929 310, 929 0. 0%

Court Restitution 1, 993 1, 993 1, 333 1, 333

Development Fees

Sale of Maps 785 785 498 498

EMS 123. 320 113, 993  ( 9, 327) - 7.6%  283, 546 295,968  ( 12, 422) - 4.2%

Tower Lease 112, 092 111, 054  ( 1, 038) .. 0.9%  141, 606 145, 203  ( 3,597) - 2.5%

Recycling Revenues 1, 929 2,818 889 46. 1%  5,460 4,630 830 17. 9%

Facility RentalslDeposits 5,690 6,248 558 9. 8%  18,061 17, 712 289 1. 6%

Tourism Events/Activities 150, 000 150, 000 0.0%

Recreation Programs 144, 518 116, 997  ( 27, 522) . 19. 0%  515, 169 523, 590  ( 8, 421) - 1. 6%

Other Charges for Services 23, 566 19, 607  ( 3,958) - 16. 8%  60, 387 60, 752  ( 365) - 0.6%

Amphitheater Reimb.    2,153 2, 153 2,153 2,153

DAPC Reimbursements 174 174

Total Charges for Svces.:  411, 115 375, 822  ( 35, 293) - 8.6%  1, 178, 213 1, 197, 915  ( 19, 702) . 1. 6%

Court Fines 480, 894 422,154  ( 58.741) ~ 12.2%  1, 090, 155 1, 154, 146  ( 63, 991) - 5.5%

Security Forfeitures 2, 321 2, 321

Library Fines 8,649 11, 457 2,808 32. 5%  21, 035 20,758 277 1. 3%

Total Fines & Forf.  489, 543 435, 932  ( 53, 612) - 11. 0%  1, 111, 190 1, 174, 904  ( 63, 714) -- 5.4%

Interest Earnings 117, 170 196,847 79, 677 68. 0%  315,872 281, 208 34, 664 12. 3%

Other Revenue-  12, 079 3,330  ( 8,749) - 72.4%  87,068 87, 666  ( 598) - 0.7%

Insurance Reimbursements 2,859 2,859 1, 314 1, 314

Merchandise Sales 12 12 12 12

Total Miscellaneous:  12, 079 6, 201  ( 5, 878) - 48. 7%  88, 394 87, 666 728 0.8%

Op. Transfer fr HoteUMotel 129, 898 147, 966 18, 068 13. 9%  343, 677 333, 138 10, 539 3. 2%

Op. Transfer fr PIP Fund

Sale of Fixed Assets 3,846 3,846 0 35, 000 35, 000 0 0.0%

Total Other Fin. Sources:  133, 744 151, 812 18,068 13.5%  378, 677 368, 138 10, 539 2.9%

Surplus Carryover

TOTAL GENERAL FUND

REVENUES $ 14, 973,892 $ 15, 228, 600 $ 254,707 1. 7% $ 24,906, 454 $ 24, 698,825 $ 207, 629 0.8%

HotellMotel Tax $ 389, 694 $ 443, 898 $ 54,203 13.9% $ 1, D31, 027 $ 999,413 $ 31, 614 3. 2%

SPLOST Revenues $ 508,690 $ 512,420 $ 3,730 0.7% $ 2,037,742 $ 2,034, 013 $ 3,729 0.2%



Attachment 1

City ofPeachtree City
FY 2007 Budget Schedule

Date Task

March 20 Monday Distribute instructions for Operating Budget and Public Improvement
Program (pIP) ( Bud 1) to Directors & Chiefs

April 4 Tuesday City Manager and Finance Director meet with Directors &

Chiefs in pre- budget preparation meeting. New employee
justification forms are due at this time.

April 21 Friday Deadline for submitting Bud I to Finance

May 16 Tuesday City Manager reviews Bud I with Directors & Chiefs

May 23 Tuesday Deadline for submitting Bud II to City Manager

June 5- 6 Monday Council Workshop to review Bud II with Directors & Chiefs

Tuesday ( Ifnot completed on Monday) Alternate dates: June 12 - 13

June 16 Friday Bud ill (Council changes) submitted to Finance/City Manager

June 26 Monday City Council workshop meeting to review Bud ill

July 3 Monday Send out advertisement for Public Hearing on Operating Budget
and Public Improvement Program ( PIP)

July 7 Friday Final Operating Budget and Public Improvement Program ( PIP)

submitted to City Manager

July 17 Monday Final budget workshop meeting ( if needed)

July 20 Thursday Hold Public Hearing on Operating Budget and Public

Improvement Program (pIP). Adotlt millage rate.

August 3 Thursday Adoption of Operating Budget and Public Improvement Program
pIP)

2/27/ 2006



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members

FROM: iI{/l
DATE: March 6, 2006

SUBJECT: Discuss Scheduling Council Workshops
2006 City Council Retreat

Mayor Logsdon requested that this topic be placed on the Council Retreat agenda for discussion

with Council members.

co , ,', '~',,""< .' '''' C': ' I"">>"



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

Mayor and Council Members

Bernard J. MCMulle.!:~~~'

March 7, 2006

CJPO'
W- ()

TO:

DATE:

SUBJECT: Discuss a Public Comment Session at Council Meetings
2006 City Council Retreat

Mayor Logsdon requested that this topic be placed on the Council Retreat agenda for discussion

with Council members, As a matter of information, staff contacted Fayette County, Fayetteville
and Tyrone to determine their policies on public comment. Fayette County has a public
comment session at the end of their regular agenda during which anyone may comment on any

issue that was not on the agenda. Individuals may comment for up to five minutes, Fayetteville
has a public comment session at the end of their regular agenda during which the public can

speak on any issue. Tyrone has two public comment sessions - one at the beginning of the

meeting during which residents of Tyrone may speak on any issue not on the agenda and one at

the end of the meeting during which anyone, including those who are not residents, may speak.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Member:, 

IIv.

City Manager ~"' t"'</.
March 7, 2006

FROM:

DATE:

SUBJECT: City Communications with Citizens

2006 City Council Retreat

Mayor Logsdon requested this topic be placed on the Council Retreat agenda for discussion,

As a matter of information, the City of Peachtree City has always made an effort to go beyond
the basic legal requirements regarding providing information to the public and to the news

media, Over the years, several avenues of communication have been developed, including the

local newspapers, the UPDATE Newsletter, the City web site, and Cable Channel 26. A copy of

the policy outlining the Public Information sources, their uses, and responsible departments is

attached.

NEWS MEDIA:

News releases are issued by various departments on departmental matters ( upcoming special
events, classes, Police Department arrests, etc.). The Public Information Department also issues

releases and media notices regarding citywide matters. In January, a guest colunm was

published to help explain the development of the Stormwater Management program and utility,
and the text was included in a subsequent mailing.

UPDATE:

In 2003, the projected 2004 budget for the monthly UPDATE Newsletter was $ 40, 000 for

printing costs, mailing services, and postage. At that time, the Mayor and Council decided to

convert to an electronic newsletter that is posted on the web site and emailed to subscribers.

Hard copies are also printed out and made available at City Hall, the Library, and The Gathering
Place. The UPDATE is published monthly in the City' s legal organ, the Today in PTC. The

annual budgeted amount for the monthly ad is $ 4,000.

There are currently 392 subscribers to the electronic newsletter. While many citizens did not

read the mailed version of the newsletter, staff feels that readership has decreased since the

mailings have stopped, although there is no empirical data to prove this.



Based on the recent printing and mailing costs for the Stormwater Brochure, staff estimates that

returning to the printed and mailed UPDATE would cost $ 4,000 per mailing ($ 48, 000 year for

monthly mailouts) for an Ilxl7 document printed in one color. A quarterly mailing would cost

16, 000 per year.

WEB SITE:

A large amount of information is posted on the City' s web site, which receives an average of

34, 000 visits per month. Information on current issues and events is often posted in the " Hot

Topics" section of the main web page, as well as including it with the appropriate department
information. Staff is working to revamp the entire site to make it more visually appealing and

easier for users to navigate.

CABLE CHANNEL 26:

This public information source is provided through Comcast, and consists of a scrolling bulletin

board of notices and announcements. Content is limited to short statements due to the formatting
capabilities of the software. Use of this source is limited to regular meeting dates and times for

Council, Commission and Authority meetings, upcoming special events, and sports team

registrations. Staff has the capability to insert emergency notices that preempt the standard

announcement scroll.

Although there is no way to track viewers of this channel, staff feels that the audience is limited.

With the growing use of the Internet, citizens have become accustomed to accessing the specific
information they want immediately, and few wish to wait for the pertinent information to appear

on the screen.





Recreation Activities Catalog or sports leagues contracted with the Recreation

Department.

2, Relocation & Tourism Information, Because Peachtree City does not have an

identified " Peachtree City" chamber of commerce or a not- for-profit information

center, City Hall is often contacted for relocation information from persons living
out-of-town or out-of-state. Due to the volume of these requests, information has

been compiled to answer questions people may have when evaluating our community
as a possible relocation site, The information compiled may include a listing of

residential real estate brokerage offices located within the city limits and currently
paying occupational taxes as sources for real estate availability and pricing
questions, and a listing of all apartment communities located within the city limits

and currently paying occupational taxes to the city. The information compiled may

also include a listing of utility companies providing utility services within the city
limits of Peachtree City.

3. Public Information Sources. Although most public information sources utilized by
the City of Peachtree City are owned and maintained by the City, listings of all

sources, including privately owned and for- profit newspapers serving the residents of

Peachtree City, are made available to ensure residents are aware of all sources used

by the City of Peachtree City to disseminate public information,

4, Directions. The City may, if necessary for clarity, include the names of widely
identifiable entities as a location reference in providing directions.

5. Library, The Peachtree City Library page may include reference and educational

links representative of the published reference materials maintained at the Library, as

citizen request warrants,

In all cases listed above, with the exception of numbers 4 and 5, a complete listing of local

entities providing the service will be provided,

B. Divisional or departmental material included in the public information sources shall receive

authorization from the Division Director/ Chief. All material provided in public information

sources must be a public record as defined by the Georgia Open Records Act ( O.C, G. A,

Section 50- 18- 70).

C. Source Specific Policies

1. UPDATE Newsletter. This newsletter is published in Today in Peachtree City
monthly, The UPDATE will contain information on agenda items for City Council,

Authority and Commission Meetings, actions taken at the previous month' s City
Council meetings, pertinent articles of interest to citizens from various departments,
and other pertinent information of citizen interest as permitted in Section A. Articles

must be forwarded to the Public Information Officer (PIO) by the third Thursday of the

month.

2. Publications and Informational Brochures. From time to time, City departments may

elect to publish informational brochures for distribution to the public, Need



indicators for brochures may include: new or changed information; rules or policies
that affect numerous citizens or entities; compilations of frequently requested
information; complex rules or policies that require detailed instruction or explanation
more appropriate to written form than verbal communication, Single page

informational brochures shall be made available individually or for reproduction at

no charge.

The following is a list of information publications available to citizens, with any

associated charges due to publication length noted, Other brochures or publications
may be added as necessary.

Accessory Building Material

Animal Control Laws

Building Permit Procedures

City Fee Schedule

Comprehensive Plan ($ 15. 00)

Fence Criteria

Golf Cart and Recreational Path Rules

Land Development Ordinance ($ 15, 00)

Land Use Map ($ 3. 00 and $ 10, 00)

Land Use Ordinance ($ 15, 00)

Landscape Ordinance

New Citizen General Information

Parks & Recreation Facilities List

Peachtree City Fact Sheet

Purchasing Brochure

Recreation Activities Catalog
Recycling Information

Site Plan Review Process

Swimming Pool Criteria

Temporary Sign Criteria

Tree, Greenbelt & Buffer Information

What Every PTC Resident Needs to Know

Community Protection Information)

Zoning Map ($ 3. 00 and $ 10. 00)

Zoning Ordinance ($ 15. 00)

3. News Media. The " Today in Peachtree City" is the official legal organ of the City,
and all legal ads must be published in this newspaper. Agendas, notices and

informational press releases should also be forwarded to " The Citizen Newspapers,"
The Atlanta Journal/ Constitution" ( Fayette Bureau), and to the " Fayette Neighbor"

for publication.

a. Press Releases

In an effort to disseminate information to the public, the City issues press

releases on important issues and official actions. Press releases concerning other

than departmental matters shall be issued by the Mayor or the City Manager and

shall be prepared by the PIO. Press releases dealing with a departmental matter



i.e, reports on burglaries, information about spring clean- up) shall be prepared
and issued by the Director/ Chief or their designee,

b. Other Media Contact.

It is the policy of the City of Peachtree City to provide accurate, complete public
information to news media representatives ( including newspaper, television and

radio) in a timely manner, Toward that end, Directors/ Chiefs are responsible for

all media relations, contacts, news releases, etc. Additionally, the City has a PIa

responsible for disseminating information and forwarding official City
statements and positions to the media, The Police Department and Fire

Departments have assigned PIOs who hold the same responsibility for their

departments,

City employees approached by reporters while working should limit their

comments to their jobs and related information. Employees should advise their

division head of all news media contact. Employees shall be held responsible for

the accuracy and truthfulness of all statements to the news media,

When media requests require detailed information, the appropriate PIa may

arrange personal or telephone interviews between the reporter and the

appropriate staff member, Division Directors/ Chiefs shall issue official Division

position statements. Appropriate department heads may be called upon for

discussion oftechnical data,

When an employee is uncomfortable providing information to the media, it is

recommended that the employee refer the media member to the designated PIa,

Employees should understand that, if they are in fact uncomfortable in this type

of situation, they are under no obligation to talk to media representatives and are

free to make their own choice. Whenever any City employee is interviewed by
the press, the PIa should be notified and briefed on the content of the interview,

During times of emergency or disaster, the PIa is the only City employee
authorized to release information concerning the incidents or activities to the

media,

4. Peachtree City Web Site( s), All web sites established by the City of Peachtree City
or its divisions will be designed and maintained in a professional manner, with

current and accurate information regarding the City of Peachtree City governmental

operations and community information,

All web sites established by the City of Peachtree City shall have limited access,

with designated webmasters and designated alternates. Links will only be provided
to governmental entities and entities with which the city has contracted to provide a

service to residents ( such as the Peachtree City Volunteer Firefighters Association

and the sports associations utilizing city-owned facilities),

5. Cable Channel 26, All agendas for City Council meetings and City authorized

Authorities and Commissions will be broadcast on Cable Channel 26 or up to one week

prior (and a minimum of 24 hours prior) to the scheduled meeting. Additional notices,



alerts and informational items may be placed on Cable Channel 26 on an as- needed

basis.

Recreation announcements will be limited to events specifically related to the

Recreation Department. Sports Association announcements are limited to registration
announcements and annual meeting notices, and must be reviewed by the Recreation

Department Administrator or designated alternate, The announcement will be issued

no earlier than two weeks prior to the event.

6, Automated VoiceMail Svstem Messages. Voice recorded messages on the city voice

mail system will provide recorded infonnation to residents on a variety of subjects,
including employment opportunities, directions to facilities, burning permit
requirements and other topics as needed. Additionally, special event, facility holiday
hours and emergency infonnation may be recorded on the primary message system
when offices are closed.

7. Emergency Notification, The City of Peachtree participates in the FirstCall

emergency notification program and utilizes the WSB radio stations for emergency

notification and updates. Emergency broadcasts should conform to the policies and

procedures outlined in the City Disaster Plan.

ill, Responsibilities

A. UPDATE Newsletter

The PIO is responsible for the compilation of information for and timely publication of the

UPDATE Newsletter, Each Director/ Chief is responsible for the accuracy of infonnation

submitted for inclusion in the UPDATE Newsletter.

B. Publications and Brochures.

Each Division Director/ Chief is responsible for the accuracy of information published by a

city department or division,

C. Newspapers,

Each Division Director/ Chief is responsible for reviewing, approving and forwarding
appropriate infonnation to the local newspapers,

D, Peachtree City Web Site

The designated web masters or alternates are responsible for updating the web pages in a

timely manner, Each Director/ Chief is responsible for the accuracy of infonnation submitted

for inclusion on the web page,

If questions arise at the Division level regarding the appropriateness of information to be

included on the web site, the designated citywide web masters and their supervisors will

make the final determination of inclusion,



E. Cable Channel 26

The Public Information and Information TechnolollV DeDartme1lts are responsible for

updating Cable Channel 26 in a timely manner. Each Division Director is responsible for

forwarding agendas one week prior to the meeting, to the Public Information and IT

Departments Office, Each Director/ Chief is responsible for the accuracy of information

submitted for inclusion on Cable Channel 26.

F. Automated VoiceMail Messages

Each Division Director/ Chief shall be responsible for the maintenance of accurate information

in the automated voice mailboxes. The IT Department will be responsible for the timely and

accurate recording and removal of information on special events, facility holiday hours and

emergency information in the primary message system when offices are closed.

G, Emergency Notification, The PIO, in coordination with the Fire Department, has the primary
responsibility for releasing timely and accurate information on emergency and disaster

situations, as outlined in the Peachtree City Disaster Plan.

APPROVED:

Administrative Services Director

Financial Services Financial

Assistant City Manager
City Manager
Mayor & Councilmembers


