
2009 City Council Retreat Agenda
March 6 - 7, 2009

Council Chambers

Friday, March 6

8: 00 - 8: 30 Financial Overview Paul Salvatore

8: 30 - 9: 00 Citizen Survey Betsy Tyler &
Bernie McMullen

9: 00 - 9: 15 50th Anniversary Update Randy Gaddo

9: 15 - 9: 45 Discussion of Village Concept David Rast &

Tony Bernard

9: 45 - 10: 15 Solid Waste & Recycling Non- Exclusive Betsy Tyler &
Franchise Al Yougel

10: 15 - 10: 30 BREAK

10: 30 - 11: 00 Update of Transportation Improvement Plan Dave Borkowski
TIP)

11: 00 - 11:15 SPLOST Paul Salvatore, David

Rast, Dave Borkowski,

Ted Meeker

11: 15 - 12: 00 Multi-use Path System Master Plan David Rast

12: 00 - 1 : 30 LUNCH

1: 30- 1: 50 Cart Path I Street Resurfacing Update Tom Corbett

1: 50- 2: 15 Stormwater Utility Update Mark Caspar

2: 15- 2: 45 Overview of Code Enforcement and Property Tami Babb

Maintenance

2: 45 - 3: 00 BREAK

3: 00 - 4: 00 Police Department Skip Clark

4: 00 - 5: 00 Fire Department Ed Eiswerth



Saturday, March 7

8: 00 - 8: 15 Municipal Court - Community Service through Nikki Vrana
KPTCB

8: 15 - 8: 35 Lake Peachtree Restoration Dave Borkowski

8: 35 - 9: 10 Tennis Center Randy Gaddo

9: 10- 10: 30 Hip Pocket Sewer Connection Dave Borkowski

Citizen Feedback

10: 30 - 10: 45 BREAK

10: 45 - 11: 15 Update I Guidance on 2010 Budget Paul Salvatore &
2010 PIP David Rast

PTC Real Estate Market Update

11:15 - 12: 00 Discussion
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