2009 City Council Retreat Agenda

March 6 — 7, 2009
Council Chambers

Friday, March 6
8:00 - 8:30 Financial Overview Paul Salvatore
8:30 - 9:00 Citizen Survey Betsy Tyler &
Bernie McMullen
9:00 — 9:15 50" Anniversary Update Randy Gaddo
9:15-9:45 Discussion of Village Concept David Rast &
Tony Bernard
9:45-10:15 Solid Waste & Recycling Non-Exclusive Betsy Tyler &
Franchise ‘ Al Yougel
10:15-10:30 BREAK
10:30-11:00 Update of Transportation Improvement Plan Dave Borkowski
(TIP) |
11:00-11:15 SPLOST Paul Salvatore, David
Rast, Dave Borkowski,
Ted Meeker
11:15 - 12:00 Multi-use Path System Master Plan David Rast

12:00-1:30

LUNCH

1:30 - 1:50 Cart Path / Street Resurfacing Update Tom Corbett

1:50-2:15 Stormwater Utility Update Mark Caspar

2:15-2:45 Overview of Code Enforcement and Property Tami Babb
Maintenance

2:45-3:00 BREAK

3:00 - 4:00 Police Department Skip Clark

4:00 - 5:00 Fire Department Ed Eiswerth




Saturday, March 7

Municipal Court — Community Service through

Nikki Vrana

8:00 —8:15
KPTCB
8:15-8:35 Lake Peachtree Restoration Dave Borkowski
8:35-9:10 Tennis Center Randy Gaddo
9:10-10:30 Hip Pocket Sewer Connection Dave Borkowski
Citizen Feedback
10:30 - 10:45 BREAK

10:45 - 11:15

Update / Guidance on 2010 Budget
2010 PIP
PTC Real Estate Market Update

Paul Salvatore &
David Rast

11:15-12:00

Discussion




PEACHTREE CITY

PLAN TO STAY

Financial Review

City Council Retreat
March 6 & 7, 2009



FY 2008 Review

* Projected FY08 Fund Balance in the
‘General Fund presented during the FY09
budget process was $10,030,148

« Actual FY08 unreserved Fund balance
was $10.090,776, or $60,628 higher

. $43.085 was carried over to FY 09

« $17,543 was the actual favorable variance
from what was projected



FY 2008 Review

At fiscal year-end 2008, fund balance
reserve level was at approx. 37.5%

« Of the $10,090,776 Fund Balance,
$1,146,656 was appropriated to balance
the FY 2009 adopted budget



FY 2009 - G/F Revenues

 Shortly after the start of FY09, staff
anticipated significant revenue shortfalls
due to economic downturn

» The initial projected shortfall totaled $912K

 Projected use of Fund Balance increased
from $1,146,656 to $2,058,656

« Budget adjustments were made to reduce
the projected use of cash reserves 1o
$387.633. Most were one-time cuts



FY 2009 - G/F Revenues

» Of the $912K revenue shortfall originally
projected, $700K was from Local Option
- Sales Tax (LOST)

« Budget amendment was made to cover
the $700K

« Current projections antiCipate that we may
be short an additional $300K based on
current trend of -10.44% from FY 2008



FY 2009 - G/F Revenues

« Other additional revenue shortfalls not
included in the $912K budget amendment:
— Real Estate Transfer Tax $20,000
— Intangible Tax $30.000
— Alcoholic Beverage Licenses $10,000

 — Hotel/Motel Tax (city share) $55,000
— Building Permits (All) $164,000
— Interest Earnings $200,000



FY 2009 - G/F Revenues

« Additional revenue shortfalls anticipated
for FY 2009 may total approx. $779K

 Actions taken (or pending):
— Additional outsourcing (Public Works/Recr.)
— Other staff reductions being considered
— Increase E/E Health Insurance costs
— Eliminate Part-Time benefits
— Pool closings and possible outsourcing



FY 2009 - G/F Revenues

» Other areas of revenue concern that have
been addressed with budget amendment:

— Motor Vehicle Tax
— Franchise Taxes
— Mixed Drink Taxes



FY 2009 - G/F Expenses

Current General Fund operating expense budget
is $26,234,766 (as amended)

As of January 31, actual General Fund operating
expenses totaled $8,637,593

Expenses were at 33% of budget after
completion of 33.3% of fiscal year

May not realize savings goal of $636K due to
low vacancy rate and reduced operating budgets

As mentioned, further expense cuts will be
necessary in order to cover the anticipated
additional revenue shortfalls



PTC 50™
Anniversary

Council Retreat
March 6 & 7, 2009




Special Limited Edition Logo

PE’ACHTREE c

1959 -2009

e City Using Logo
- Unique Promotional items

e Miniature golf carts, t-shirts, blankets, car
visors, key chains, labels, sticky pads

e On sale to public at selected City facilities
e Also selling at special events



Posters

50th Anniversary Commemorative
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50th Anniversary
Commemorative Posters

e Includes

- (40) matted 8 x 10 prints

- (15) 11 x 14 matted prints

- (20) 30 x 20 artists proofs, numbered posters

— Digital format to be used as we see fit
e Used design for t-shirts
e Presented as “awards”, sold as mementos
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PpacHTRER CIiTY, GEOROIA

In 2008, Prachires Ty is 2 50.yeancld thriving “new own” Butwhen

i wes incorporated tn 1959, it was 5,000 acres of farmiard with lids
mrore than potantial The 1080 conmus did not recond an offictsl ocoume
il imnplored 1 three years larer ao thar the city could apply for foderal
funds. Even by the next faderal consus, the city had les than 1000
peopla Howeves, by the mid 1970, the population wescloss to 5,000,
and the nost thiee decodes mw phenoens! growth asthe city kept s
balance batwoen industry, presnispace, and the neads of it restdents,
Moving fiom potsntial to fraition whes planning, cooperation, ard
determination. In the las 1950s, young Georgla Tech student Joel
Cowan enlisted the help of local tenker and trstder Floy Parg, and
togurher they laid the fmmdstion for Peachtres City, The 1980s and

- 1980y mould sea increased growth a: woed spread sbout Qeogis’s “new
tows” and iis vast promise fr & nearperfect e, Peachrree Chty lmcne of
Americds “new wowng® that did not po buat—managing o go from bud,
ta boom, tobleom . .. & place its redtdents “ove to call heme”

fiebeccs Watts, libmyian and archivist with Peachires City Library
Bifen Ulken, muthor of Bemstiful Dreamer: The Life of Stephen Colins
Poater; and Clarence Lyons, retived archivist with 35 years of axpertence
with the National Archives, have played dotecttves for the pest two
year, discovering a range of photographic images and building the ciey's
pheotographic awhives along the way.
The Images of America serlee celebratee the history of neighborhonds,

towns, and chities ac7om the country. -hivel phovogzaphs,

each title presents the distinctive seories from the pasr that shepe the
charscter of tha community todsy, Arcedia is proud o pley 2 past bn the
poemervation of local heritage, making history avatlable to afl

1500313 976-0.7385.6815.7

1510 0. 738545155
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PEACHTREE CITY

. Rebccca \t»’;atrs,: Eiieﬁ tJken,
and Clarence Lyons




Special Limited Edition Logo

1959 - 2009

e City hosts about 45 special events annually
e Idea is to Tie Existing Events to 50t Using Logo
e City will focus on 5 events

- Jan. 31: Kiwanis Pancake Breakfast
- March 9: Actual Charter Date, Library event
- July 4: Parade/fireworks/Family Sock Hop (July 3)

- Sept. 25, 26: "Party” and Dragon Boat/Touch the World
- Dec. 5: Hometown Holiday/Tree Lighting -



Five Focal Events

R T - -
PEACHTREE ‘CITY K' Wani S
1952 - 2009 International

The Kiwanis Club of }§
Peachtree City invites
7 you to join in on the fun

Begin the year by
celebrating the historic
founding of our city

Balloons
Face Painting :
Clowns, Clowns, Clowns
Flapjack Tfre Raccoon ;
Barbershop Quartet |
Free Parking, Too! :

Saturday, January 31

7:00 AM - 1:00 PM
Mcirdosh High Schoot Cafeteria on Walt Banks Road
Pancakes, Sausage, Orange Juice, Milk, Coffee & Tea
All-You-Can-Eat.....Breakfast, Brunch, or Lunch!

Only $5.00 per person

(Al proceeds benefit local communtity projects and charitable organizations)

Tickets available from any Kiwanis member or at the door.
Please visit our website: www.peachtreecitykiwanis.org




50t PTC Charter Date

e March 9, 1959 official charter date 2%
e March 9, 2009 Event at Library

e Re-dedicating Floy Farr room,
Joel Cowan History Room

oArtches pictures, artifacts collected
by lerary staff

oWill be “official” birthday recognition

séiiaPranetfronibrary staff organizing
& Back Cover



July 4th

 All former Mayors
are Parade Grand
Marshals

eFunN At'Th“e Fred

»>50’s Family
Sock Hop on
July 3

Featuring the “"Sock Hops”
with Damon Hendrix as
“Eivis” and Butch and the
Buckheads playing Old Time
Rock and Roll

Tickets: $17 adults; $12
Children under 12; or family
pack of 4, $50




Rotary Club Dragon Boat Races/ Touch
the World in PTC - Sept. 26, 2009

e Successfully held Oct. 6,
2007; Sept. 27, 2008
- Several thousand attended

e This event draws local
community & businesses
into 50th celebration
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Cart Path Resurfacing — Summer, 2008






Council Retreat
March 6 & 7, 2009
Stormwater

Mark J. Caspar, E.I.T.
Stormwater Manager
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Overview

m Stormwater utility recap
m State Notice of Intent

m Metropolitan North Georgia <<m$_.
Planning District

a Maintenance & Capital _uﬁo_moﬁm
m Level of Service Goals



The Stormwater Utility

m The utility was enacted by city council
February 2006

m The first bills went out April 1, 2006




much to bill?

m All billing is based on an equivalent residential
unit (ERU) |
0 ERU is 4,600 ft2 impervious surface
‘0 The current charge is $3.95 per ERU per month

m There are three types of bills
0 Single Family Residential (SFR) (Three Tiers)
01 Non Single Family Residential (NSFR) annual

0 NSFR monthly



<<:mﬁ does ﬁ:m 0_2 Qo <<_5 the
Funding?
m To aid in compliance with state (through

the NOI. federal, and local laws

m To support stormwater capital projects
through a revenue bond

m To support the day to day operation of
maintaining the stormwater infrastructure




Notice of Intent (NOI)

m The City’s NOI is the means in which we
comply with National Pollution Discharge
Elimination System of the Clean Water Act

m It is a list a Best Management Practices
(BMP) which help the City to confirm with
the requirements set forth by the Georgia

- Department of Natural Resources



NOI

m Inventory and condition assessment was
conducted of all City owned stormwater
infrastructure in accordance with our state

NOI

0 This inventory has helped us to develop a
Draft Level of service.

= The goal is to adopt this LOS by the end of this
year






 Street Sweeping/Catch Basin and
Pipe Cleaning

‘m The City has mém&ma a oo::moﬁ for street

sweeping

0 100% of arterial and commercial intersections with
curb and gutter on a monthly basis

[1100% of municipal parking lots on a monthly basis
= In January 2008 Council awarded the contract
for catch basin and pipe cleaning
1 600 out of 2380 catch basins
1 Over 1.5 miles of pipe



Inspections

m The City has been inspecting 1/3 of all Best
Management Practices (BMP’s) (i.e. ponds, bio
retention, swales) per year

m All municipally owed BMP’s are fixed dno__oé_:@
the inspections by the stormwater crew

m All owners of private BMP’s receive a letter
documenting findings and are expected to
remediate any problems within a timely manner.



MNGWPD

m The Metropolitan North Georgia Water
Planning District is a planning entity
dedicated to developing comprehensive
watershed, wastewater and water supply
and conservation plans to be implemented
by local governments in the 16-county
metro Atlanta region.

Courtesy of www.norhtgeorgia water.com



Future Floodplain

m The city must develop floodplain
maps for 10% of of the streams in the

City per year until complete

O For streams with a drainage area between 100 acres and 640
acres, the local jurisdiction shall model and map the future-
conditions floodplains -or- require the future-conditions
floodplains be determined on a per development basis by the

applicant.

O We currently have a contract to complete this analysis which will
be 40% complete by the end of this year.






m Huddleston Pond

Dam Rehabilitation

O Primary and emergency
spillway replacement




Maintenance Projects

m The storm water crew completed over 125
stormwater infrastructure maintenance

projects last year
m Ahead of pace this year



5 wm%w.mﬁ.mﬁamﬁms
o

Maintenance Projec

= 1146 Hip Pocket
0 Replaced Clogged Pipe



s éurmmm»&.
e
S o

FEEE R nﬁi,

2 f&%\m%amwm&ﬁ




Maintenance Projects

m Kedron Drainage improvement

O Fixed reoccurring flood
= Stormwater installed a new pipe to properlymg




Maintenance Projects

m Hip Pocket Pipe Replacement

O Pipe Failure
» Stormwater installed a new pipe
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Maintenance Projects

m Three Ponds Spillway
O Spillway Failed

u Stormwater will be installing a new concrete
spillway |




2008 Capital Projects

m Flat Creek Villas By—Pass channel
O Flood remediation

O Under design
O Funded by the stormwater utility revenue bond

~
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- 2008 Capital Projects

m Bridlepath
O Flood remediation
0 Under Construction
01 Funded by the stormwater utility revenue bond
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2009 Capital Projects

= 101 Lakeside
0 Flood remediation

0 Under Design
00 Funded by the stormwater utility revenue bond




2009 Capital Projects

m 206 Willowbend Road
0 Flood remediation
O Under Design
O Funded 9\”.9@. Wmﬁoqgémﬁmﬂc:::\ revenue bond

Bty
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Future Capital Projects

m Rockspray Pond
0 Dam Rehabilitation Project
O Evaluated the structure in 2007
O Proactive design

Huddleston Before Rehabilitation

ey

NhRate

Rockspray Now



Future Capit
m Rockspray Pond

0 Dam break
0 FFE of home in the area

Cress Seaent
Breach WIE = TTEL




Future Capital Projects

m Rockspray Pond
0 Category 1 or 2
0 FFE of home in the area

1 o
Macnenciermmenl




Future Capital Project

m Rockspray Pond
0 Will need state water permit
O May need Safe Dams permitting as well
o0 Will need to-have another stormwater bond

ey Daw = 303 51
LOs% ers
EFerence = 153




Level of mmﬂ<wom§:,|0;mv and Extent
of Service (EOS)

m An EOS defines where you will perform work.

m A LOS defines how often or to what extent you
will perform work (i.e. design standards).

= All utilities must have a EOS/LOS policy.

m Currently the Utility’s EOS is defined in the
ordinance as being all City owned property,
right-of-way and easements.

m Currently there is no LOS policy in place. Staff
was waiting for the full inventory and condition
assessment to develop a LOS.




_Iom\mom continued

m The inventory and condition assessment gives a more
accurate representation of current maintenance needs.
This will guide the City to develop a reasonable LOS.

m The ultimate goal is to be in compliance with state and
federal laws and to develop an infrastructure
replacement program | |

00 This is made difficult because of the backlog of maintenance
issues due to the lack of attention over the past 30 years



LOS/EOS _SUQO to Stormwater
Utility

m The goal of the utility was to establish a rate that would
fund routine operations and maintenance as well as
capital projects funded through a revenue bond.

m This was made with several assumptions about LOS/
EOS including the number of stormwater structures and
capital projects that would be required.

m Having completed the inventory we will re-evaluate these
numbers and develop a known Infrastructure
Maintenance Plan |
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Overview of Peachtree City Code
Enforcement and Property Maintenance
Codes
Council Retreat
March 6 & 7, 2009



Mission Statement

To enforce the Municipal Code of
Ordinances, as adopted by the Peachtree
City Mayor and Council, specifically
designed to preserve the quality of life by
protecting the health, safety and welfare of
the citizens of Peachtree City.



AACE Code of Ethics

| will uphold the constitutional property rights of all citizens to ensure
due process with fairness and consistency.

| will seek to improve the quality of life within my jurisdiction by
enforcing all laws in an exemplary manner.

| will strive to inspire public confidence and trust in my profession by
performing my duties with honor, integrity, truthfulness and fairness.

| will carefully avoid conflicts of interests, or appearance of
impropriety, and will not accept, nor offer any form of gift for the
performance of my duties.

| will strive to become more knowledgeable of my profession through
continuous training and education.

| will not permit personal feelings, prejudices nor influences (political
or otherwise) to interfere, prohibit or delay the process of
enforcement.



Oath of Office

| do solemnly swear that | will support the
Constitution of the United States of America and
of the State of Georgia; and that | will in all
respects observe the provisions of the charter
and ordinances of the City of Peachtree City;
and that | will faithfully discharge the duties of
Code Enforcement Officer; and that | will, to the
utmost of my skill and abllity, endeavor to
promote the interest and property of said city,
without fear, favor or affection.

So help me God.



Duties are to enforce 56
sections of the Municipal Code
of Ordinances and their
subsections.



CHAPTER 42
Cleanliness of Premises

Grass and weeds over 12 inches in height

Debiris, trash and rubbish on site which includes
derelict and untagged vehicles and abandoned
appliances

Littering on public property

Burning or burying of prohibited items
Accumulation of brush

Abandoned and operating wells
Smokefree Air Act of 2004
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CHAPTER 66
SIGNS

Removal of prohibited signs in public right-
of ways

Signs installed without permits

Signs installed in non-compliance with a
permit

Expired sign permits
All sign issues in non-compliance with
Chapter 66






BUILDING AND CONSTRUCTION
CHAPTER 18

Permits and inspections required-building,
electrical, mechanical and plumbing

Foundation survey required

Certificate of occupancy required

Fence standards and requirements by district
Swimming pool standards/inspections

Pool fencing and maintenance

International Property Maintenance Code
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TAXATION
Chapter 74

Delinquent Tax Collections
« Occupational taxes

» Lodging taxes

“« Alcohol tax (Chapter 6)



Chapter 78
Traffic-Parking Restrictions-Residential

. _um%_:@ on an unpaved surface
» Weight/length restrictions on private

property
» Weight/length restrictions on residential
streets












ZONING ORDINANCE

Appendix A
Requirements by district-poultry &
livestock

Occupancy based upon dwelling
classification

>oommmo€cmmm-xm::m_m,m:mam__oomﬁmu
trailers, RV's | | |

Set back regulations
Home Occupations
Outside Displays
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LAND DEVELOPMENT
Appendix B

Tree Protection

_<<m8ﬁ Resource Protection

Watersheds & streams

Soil erosion & sediment
control

Floodplain management
Wetland protection

1liicit discharge

Public property
Private property
Tree removal procedures

Safety standards for tree
removal contractors

Pruning of vegetation
adjacent to streets &
paths

Vegetation protection
within buffers &
greenbelts












CIVIL DEFENSE AND DISASTER
PREPARDNESS
Chapter 22

Emergency Water
Restrictions

« Watering ban
enforcement




against fire hazards

Property Maintenance Codes

Deter crime
Improve community
viability

Regulate the proper

maintenance of
buildings to protect

and unsafe conditions

Protects property
investment




Property Maintenance Codes

Provide a safe,
unobstructed means of
egress

Prevent potential
structural problems or
building deterioration

Provide clean and
sanitary buildings

Provide a suitable
environment for the public
to live, visit, work or
conduct business




INTERNATIONAL PROPERTY
MAINTENANCE CODE 18-271

First property maintenance code for existing structures in
Peachtree City was adopted in 1999. Now includes
Georgia & local amendments:

Unsafe, unfit and emergency measures
Administrative procedures

Exterior property

Interior property

Light and ventilation

Occupancy limitations

Plumbing facilities and fixtures
Mechanical & electrical requirements
Fire safety requirements
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Not In My City
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Police Staffing Strategies
Fraud Investigator/CID
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State of the Police Department
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Canine Program
In June 2008, the police departmen
established a committ
prospective implemen

ee to res
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Canine Program Task Schedule
2008-2009

Select a committee that could collect information from a varie
including several well-established K-9 units. Task completed

e S o
Determined feasibility and cost studies for starting a unit ($17,000-$20,0
per canine and equipment). Task completed. .

— i

/
i
i

Solicit and obtained funding for the Qo@mB Continuin
_NmanmQQnoc:n:mcﬁ:onwmqosﬁoﬂ‘%mucﬂn_\_mmmgnm

fi

;
i

Alabama Canine Law Enforcement Officer’s Training Ce Task -/
completed.
Post a specialized position, interview, select, implement, and

training for first K-9 Hander. Task completed.

Implementation of a second C

m?:m _._.w:n__m_\ by ﬁ_‘_m sec
of 2009. e

i

ty of sources

N

4

i

5,

Y i D
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Canine Program 2010 Goals

Participation in Community Relations programs.

Enhance the police department ability to mcmwm%:
s

Promote the canine for crime amﬁm:‘m:nm

m

Provide assistance to the Fayette nocza\ m:m:msm Tactical
and other local, state and federal law m:ﬂo_\nmam:ﬂ m@msn

«

?o<_n_m assistance to the Public mn:oo_ m<m,83 S Bm_:ﬁm
environment.




Taser guns
ﬁ&mw_ﬁmwﬁwww&%& tausi 535

Taser Program

adopted ﬁ:m _mmmw_mﬁ:m_ _ﬂo_\nm _u:__Omo
assist with the de- mmnm_m:os of ﬁ:mmm
violent no::\o:ﬁm.ﬁ_o:m |

,”,.

5
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| Taser Program

With this in mind, in 2008 the police.de
approved the Advanced Taser’X26 14 ,.
Zcmnc_m_\ _u_mE_ugo: _um<_nm Amz_u_uv ﬁ cmm by




Phase I MUTCD Standards for
Street Crossings/School Zones

E's :

« Enforcement

. Education

Engineering

. Evaluation




Phase I MUTCD Standards for
Street Crossings/School Zones

A prime example of our traffic safety sinitiative
2007 and 2008 collaboration between the Po
Department, City Engineer and ﬁ:m Public Wo
Department to evaluate the city" s. traffic syste
purpose of the evaluation was to determine if
installation and selection of traffic control dev
compliant with the Manual of/ c:_dno:: Traffic Con
Devices (MUTCD). Since then, the city has a !“mq
MUTCD standards as its Boam_ for traffic controlid

placement. Currently, we m_\m _u_‘omﬁmmm_:@ int

with these standards.

Pt

w
i




‘the school zones, are currently _um:n__:@ review and imp

Phase I MUTCD Standards for Street
Crossings/School Zones Timeline

July through September 2008 - All the existing Y
were replaced as well as mx_masm “25 MPHssigns.

)

February 2009 - Mclntosh High School _m the only scho
compliant with the City’'s RADAR Um_‘:\__,m Oﬁ_,_mﬂ work in
completed. w

w

ﬂ: signs ﬁ:m.ﬁ m_\m
area is :oﬁ

5
i
i

N w :

Over 300 sign changes, including Bo_\m mn_<m3nma <<m35

completed.

/
i ;

Once utility locates and sign _:mﬁm*_m:oz iS no:m_cnﬂmn_ y
Public Works, Phase I will be SBU_mﬁma

kY
%

The City Engineer has 3828 a _qu_u@mm_ ?03 ma engin
develop plans for the rest of ﬁ_m projec M




Recommended / Approved Golf Cart
Crossings for Highways 74 and 54

Progress during 2008:

Coordinated city-wide meeting v
Traffic m:@m:mmﬂ

M w

\

suitable areas for evaluation. m

Establish a system for Bm_\_A__,_@ _onmm_o:m in mnﬂ
mmo_,@_m Department of j‘m:mcozw:o: and _<_




_ﬂmmm_ém Police Officer Program

cLe

sworn police officers <<:o nm: mc_u_u_m m:ﬁ ccﬁ
not _‘m_u_mnm\ full :Bm m<<03 _omao::m mm_@:m;

Investigations U_<_m_o:m
/ mm oWe




Reserve Police Officer Program

Reserve Officers are generally assigned to the Patrol _u_<_m_o:
for designated patrol, selective enforcement activitiy
enforcement, surveillance, or any oﬁ: require Jﬁ or Sm_c:@
for the Division. , |

n_m




Reserve Officer Program
Goals and Objectives 2009-2010

Ensure that policy and practices satisfy compliance, with

Commission on Accreditation for L @m:n_mm
Inc.

mfw
Begin recruitment and selection, mnﬁ_<_ﬁ_mm for
Officer positions. w

_<<01A E_H: mmo_,@_m POST noc:n__ m:a _\m@_o:m

erve Police

G amimm WS




Reserve Officer Program
Funding/Budget Considerations

Uniforms

Equipment & Firearm

Training

Workers Compensation




Street Gang Terrorism and Prevention
"Criminal street gang" means any organization,
association, or group of three or more persons
associated in fact, whether formal or informa
engages in criminal gang activity..lifie‘existe
such ‘organization, association, or group of individuals
associated in fact may be established by evidence of a
common name or common identifying signs, symbols,
tattoos, graffiti, or attire or 'other distinguishing /
characteristics. Such term'shall not include three or
more persons, associated,in fact, whether formal or

informal, who are not engaged in criminal gang |
activity. o wiews ey . B EE




Street Gang Terrorism
Educator/Law Enforcement Consortium

In Noow a Fayette no::? macnm_ﬁo_\\ Law Enforcement _

. -m<m_:m.noc:ﬁ< Board of macnmco:
. Fayette County District > oSm< 's Offi
. Fayette County’s mn:oo_ xmmocﬂnm Offi

p—
m

. Fayette County’s _.m<< m:_n!ntm:ﬁ >@a .mn_mm




Educator/Law Enforcement Consortium
Support Strategies

Articulate the nature and scope of the 833:3_5\ Sgang ..
problem. L | =

?:

problems and develop mqmﬁma_mm

Develop a gang information m:n_ Sﬁm___@m:nm S
@m%ma input and a_mmmB_:mHmm n_mﬁm__ma inforn

Develop gang suppression o_um.\m:o:m and ﬁmn
gang intelligence to _n_m_#_? m:ﬂo_\nmam:ﬁ St

m:noc_\m@m _:,ﬁm_\m@msg\ noo_um_\mco: m:m_ colia



Street Gang Terrorism and Prevention
Police Department Goals for 2010:

Implement a Gang Resistance Education and _Ir E@?
Am R.E.A.T.) program

system, The Bridge 0033%_5\ nm:,mmﬂ and oﬁ
o_lmm:_Nmﬁ_o:m M ;

‘,

Promote the _BU_mBm:S:o: o_n m _<EE Coun
Force.

Promote gang resistance mn_cnm_.._o: ,ﬁ:_\ocm

ARE v_\om_,mB

Continue Educator/Law m:ﬁo_\ntm:ﬁ nosmo;_
meetings.

Qcmam_\:\




Stop Graffiti Program

Graffiti is illegal, ugly and expensive to remove. Annually, the price tag for
removing graffiti in the United States is seven billion dollars E——

From 2008 through present, there have ﬁ@EBm:ﬁma graffiti .
incidents. 5 B

m&wﬁww M .‘ w .
Graffiti is a crime that affects all of us.’|

Graffiti vandals have no respect for _@_,_<m.ﬁm property.

How does Graffiti hurt?

Property Values
Safety
Clean-up Cost




Stop Graffiti Program
2010 Goals

Promote education and awareness nm_jcm_@:m

0033::_5\ involvement

Report Graffiti (on-line)
Offer monetary rewards ]
Prosecution to the fullest mxﬁm_,_ﬁM o_u ﬁjm law
Installation of graffiti mc_\<m___m:nmm nm:,_m_,m




Fayette County Sheriff's Tactical
Narcotic Team

Of _\. _nm

SR

o5
ik
-~
e
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Drug/Narcotics Interdiction
2010 Goals

The suppression of illegal drugs and narcotics within _um<m~8
County and the State of Georgia.

Coordinate intelligence _:ﬁo:jm:o:%m QE@ anc
suppression activities through 83!38 mm"o_\.ﬁm
federal agencies.

Participate in quarterly meetings; <<_§ other mem
mrman s Tactical Zmﬂnoﬁ_nm ._.mmB >Q<_mo_\< woma

Share in assets filed and mémﬁama to ﬁsm .Sn:nm
in accordance with the noa“_\mQEm_ m@_\mmam:%m
federal condemnation _m<<m \

5
w»

Continue participation in ﬁ:m m_,_@:jem Snﬁ_nm_ z
encourage cooperation bet (6]
Fayette County.




Alcoholic Beverage Ordinances
(Enforcement/ Compliance)

limited to: ﬂw

w
.%,,

. Surveillance by plainclothes m:n_\o_\ uniformed
confirm compliance.

M
LY

« Purchase of alcoholic cm_<m_,m@mm g\ a young ad (21 <mma odn
age or older) to determine =ﬂ _n_m:ﬁ__n_nmﬁ_o: B cm @ n:moxma

« Attempted purchase of m_no:o
years of age or <oc:@m3




Alcoholic Beverage Ordinances
(Enforcement/Compliance) 2010 Goals

Enforcement:

. Licensing requirements

. Underage sales

. Handling permit 833_%_@:
After hours sales |




Alcoholic Beverage Ordinances
(Enforcement/Compliance) 2010 Goals

.:m_s_:@“

omnm_\_:@ macnm:o:m_\qm_:_:@ programs st
servers, and managers of m_no:o__n _um<
establishments will be bett m_\ mc_ﬁmn_ to ic
prevent the sale of m_no:o__n _um<m_‘m@m
intoxicated persons. /=

&L
J

&
- B e




Alcoholic Beverage Ordinances
(Enforcement/Compliance) 2010 Goals

The police departments goals for 2010 will establish m._no:o__n _um<m ag
training programs and courses that:

. Provide internet training courses and Hmmﬂm _no_w m_no:o__n _um<ma
applicants. ,

..P\o<_n_mm_8_‘_o_Um<mﬁmmmqm55@ U_.omaaw 8 m_nom,o_ _um<m
within the city.

- Review the City Ordinance _\m@ma_:@ >_8:o_ wm<ma©m Handlin:
cooperation with Fayetteville Policeé Departr H o nosam:mm
program. w .. )
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- Golf Cart Operations
and Familiarization no:..mm

GOLF CART/BICYCLE >nnHUm2._.m

2004 - 2008

Year Accidents

2004 27

2005 27

2006 33

2007 56

2008 71

G__Am\m reet)




Golf Cart Operations
and Familiarization Course
ﬁ>mm Comparisons in Relation to Accidents 2004-2008)

H_H YOA |12 YOA
2004
2005 1
2006
2007 1
2008




Golf Cart Operations
and Familiarization Course

(Golf Cart Accident Percentage no:\__om:mo:m Noo émb;

56% (15) of all golf cart accidents _: the n_n< for Ncch A
involved youth 15 years of mmm oq younger. .

60% (16) of all golf cart mnn_n_msnm in the n_~<
involved youth 15 years of mmm Mo_. <o:=mm_.. ,}

i

52% (17)of all golf cart mnn_n_msnm in the City for Ncom
involved youth 15 years Oq mum or <o:=mm_.. o

27%o (15) of all golf cart mnn_n_m_:m in Noow inv: ?mn <o=n=
15 years of age or <o:_,.mm_.. M .




The Facts

The younger the driver, the greater the risk.

National statistics indicate that 16-year old drivers are 42%.

%ﬁxz%%m%.‘
likely to be involved in a motor <m:_n_w, ra /-year o_n_
n_:<m_\m

teenagers in America. Mile for mile,’ Hmm:m@ma are i |
in three times as many fatal Qmm:mm mm m___ other riy mﬂm -/

.;,

n__\_s_A_sm_ and a:<5@ not Emw::m mmmﬁ Um_ﬂm a_m,ﬁ_\ ,r.mn_ a_\_<_3@
(cell phone use, loud music, other teen _ummmm:@m
driving, :_@:Q_Bm driving, msn_ other n__\cm cmm
aggravate this problem. - | @




"Teens should not be the victim of their own
driving inexperience”

Crashes involving 15, 16, and 17-year-old Q_,_<m_\m claimed the
lives of 30,917 people :m:osé_qm .

11,177 (36.2%) were the teen Q:<m_\m ﬁ_,_m_jmm mm

The remaining 19,740 (63.6%) A_:n_cama 9,847 ,
the teen drivers, 7,477 Onncumjﬂ Qn other vehicles o_um_‘mﬁmq
by drivers at least 18 years oﬁ m@m N 323 non- oﬁo_,_mﬁm |

: |
»

12,413 of these fatalities onnc:,mn_ in m.:@_m V
involving only the vehicle ¢ oumﬂmﬁma by _“_,_m teenage n__\_<mﬂ
(AAA Foundation m:m_<m_m




Golf Cart Operations and Familiarization Course
2009-2010 Goal

Establish a golf cart drivers familiarization and training U__oﬁ
program in conjunction with McIntosh High mn:oo_

Driver’s communications
Traffic control devices o
Driving through intersections /' |
Turning movements
Following too closely
Yielding the right-of-way
Parking
Recognizing danger m@:m\nosaaosm
Impaired driving

Parental responsibilities
Parent/Teen driving contract

s
G|
k-
5




Golf Cart Ordinance Revision
2010 Goals

* Establish a committee to review the current QJ\ ordinance and
determine necessary revisions. - |

e Change Registration _\mgc:m@m:ﬁm to <mm_,_ .::m will _,_m_u .A
art oE:m_\m:__@
t O_um_‘mﬁ_o:

* Create a funding source ﬂno:ﬁ:m Teen Golf
Familiarization and ._._,m_:_:.\..@ %,no;,,ﬁmm.

w

/

* Research accident and omm:mm mmﬁm.wﬁ.
* Submit ordinance to City 2839\ for | _\m<_m<<

e Present the ordinance _\m<_m_o:m to City noc:n_ | for reyi
w”mam
approval ;




Training

In 2006, Clayton Regional Law Enforcement Academy
stopped providing monthly in-service training at our
facility. This was due to State budgets o

s
i

. In 2010, the department will moox into the fi

holding monthly in-service _.._\mi_:@ for our

addition, we would offer this ,mm_,\mﬂﬁ_»:m:@ to oth wn_m_um;:,_@mﬁmm

in the area.
Importance of attending outside training: |/

- Networking /o

- Being exposed to current law enforcement trends and new
technology.




Training

- Consistency in training hours

In 2010, in conjunction with the o_ndnm_\_:@ of monthly in-...
service training, the department will_lo 1d th

e
i
o ./Vm...

mwﬁw m.g i

number of annual training how s more consistent %Scmrocﬁ
the department.

%
&

ez

. Crisis Intervention Training mm.

- During 2009 and 2010, the n_m_um_d:m:ﬁ will |
per shift in crisis _3.8_‘<m2.._o: u,

/ 3
m :

¢

i H 3
F i fn




Shift Comparison

Advantages of transitioning from 10 to 12 :oc_\_ mzmm”

Better district coverage

. Allows for maximum m.ﬁmm_sa _m<m_m Full mﬂm ng levels <<:
working a 10 hour shift was 7 officers, curr ly the |
department operates with 10 officers per shift.
4

: ! . ” ,M., W .
Allows for consistency in mccm_é_m_n: W

m

Allows the department 8 m::m:nm m_umn_m__N UOmEo:m mcn:

as Canine Handler, 0033%_5\ xmmuosmma m, mﬁ_w; .acti
Narcotics Team.




School Crossing Guards

Currently 10 crossing guards.
- 9 plus 1 alternate guard who covers crossings é:m: other guards need
time off or call in sick.

. Huddleston:1

- Booth:3

- PTC Elementary:1

- Kedron Elementary:1

- Oak Grove:1

- Braelinn Elementary:2

. McIntosh High School;
. Crabapple Elementary:1

.....

Increase number of crossing @cmam 8 12 E_ﬁsocﬂ Incre
- Have 10 full time crossing @cmam

. Have 2 alternate stand- -by @c%
guards need leave.
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WHY HAVE A CERT PROGRAM?

e g = %%W»

During the first 72-hours following a major disaster, ...

emergency services personnel may_be:os med and
unable to meet the demands of‘the community.” Under

these circumstances, loss of 833::_8.503 and road
blockages may leave individuals’and zm_@3301 |
on each other for immediate mmm_mﬂm:nm

Statistically speaking, in @mo\o o_u m__ emergenci
bystanders and/or victims mﬂm ﬁ:m :Bﬁ to prov
emergency assistance or 8 _um.:no_\_j m _\mmnc

mm




WHAT IS CERT?

The CERT Program is a 30 hour training course that is delivered
over a period of 10 weeks. The training covers topics such as:;
g—

i

eDisaster Preparedness
eDisaster Fire Suppression

*Basic Disaster Medical Ocmﬂm:o:m
sLight Search and Rescue / |
*CPR/AED Certification /|

eDisaster Triage




Grants and Funding

The CERT program was originally funded ﬂ:ﬂoc@: a grant
?o_,: the Department of _._o_jm_m:q mmnc_\_ﬁ

graduated over 200 nmE Bm _um_\m m:n_ ha
variety of community m<m:ﬁm

. 2005 $42,000
. 2006 $20,000
. 2007 $12,493 S .
. 2008 $12,500 / =

. Several 833::_5\ Ummmn_ @ﬁm:ﬁm have cmm:
awarded to the _uo__nm _um_um_‘q:m:ﬁ




Through these grants, the Peachtree City CERT
Program has been able to purchase:

trailers
. Responder Umn_ﬁmnxm
. Training Bm,ﬁm_‘_m_m\mcuu__mm

i

. Computer mo:éma

!




Community Emergency
Response Team 2010 Goal

300 Peachtree City Community m3m6m:n<

Bridge Community Center. A:m&_\mﬁ Peack %m City Amm:w
Cert Program will begin _,\_m_\nj NN 2009. | | /ol

‘Hold a city wide disaster mxm_.n_mm _noq CERT
determine m<m__mc____“<~ ﬂmmtozmm cBmm a
training. | [

The first 2009 CERT n_mwH




Citizens Police Academy

Departments’ Citizen P om_m_w
INCrease citizen _:<o_<m3m:ﬁ m:a
lasting and USn_cQZm 1m1..:m_\m:




Citizens Police Academy

Police organizations throughout the United m_,.mﬁmm Uﬂmmm:ﬁ
Dﬁ_Nm_,_ _uo__nm >nmn_m3< U_\om_\m_jm mm m oV

DJ\ Police |
Department. Since then, the Uo_mmm department has @Sn_cmﬁma
its 5t academy. The Dﬁ_Nm: _uo__nm Academy i &mm_@:ma to
provide Peachtree City residents, business owners and city
employees with basic _:ﬁozjmco: about the po m Uwoﬁmmm_oz
as well as administrative and; ocm_\mzosm_ mm_um .\
Peachtree City Police Umum&jmi

.a,




Citizens Police Academy

employees of the City of _ummn:qmm DJ\ >U_u_
years of age or older. \

w
i

i
;
H




Course Curriculum:

Class Orientation and Welcome
Officer Survival/Mechanics of Arrest
Criminal H3<mmﬁ_@mﬁ_o:m Division/Crim

- Traffic laws/Traffic H:<mmﬁ_mm

Investigations ,ﬂ

Juvenile oUmqmﬂ_o:m\SQ_B <<_Smmm
Internet Crimes W
m_umn_m_ Response ﬁmmB o_um_\m:o:m

Ag@:m\ _ucH

M

et

AR

Canine Demonstration




Citizens Police Academy 2010 Goals

Graduate two Citizen Police Academy programs.

“.Mm,.

Identify potential CPA ﬂ\macmﬁmmw_n_mﬁ might be good nm:n_ammmw
C

for other programs such as CERT, Auxiliary Police, and Reserve '
Police Officer. | fo

Create and develop a nucleus of well-informed;
citizens, who have a better understanding abo

practices and the delivery of police services.

\




Commission on Accreditation for Law
Enforcement Agencies, Inc.

Accreditation programs seek to improve the am__<m_\< of Ucc__n
safety services, primarily by:

Practitioners that cover a wide ﬁmscm of up- 8
safety initiatives.

. xmnom_,_m_:@ _u_\o_nmmm_o:m_ mxnm__m:nm

e The Peachtree City Police D 'm_um_\g,_m:ﬁ _,_mm
been accredited by the Commission on '
Accreditation for Law Enforcement >@m;n_mm
Inc. (CALEA) since 1992:



CALEA Goals

Establish fair and nondiscriminatory personne

Improve service delivery /o
Solidify interagency cooperation and coordina

Increase community and mﬁmjﬂ mw.osmammﬁmm int




Accreditation Goals 2010

Receive re-accreditation award :\03 the Co
on Accreditation for Law m:mﬁom_‘n
In November 20009.

Continue accreditation program n_m<m_o_u m:ﬁ ﬁ:_\oc@m
policy development and cﬁ___Nm:o: 4o

SEE R

Maintain compliance <<_§ n>_.m> m.ﬁm:am

Continue o:-@o_:@ _uﬁonmmm o_n _n__m Bm_sT m:nm .




Multi-Use Recreational Path Patro

In 2008, after identifying B
concerns about the safety and
security of the City’s multi-use
recreational paths, the police
department made path patrol

a top priority for field
operations.

SRR O

1000 1500




2008 Goal "Significant Increase” Update

Goal was met!

Mw mamm:ﬁ and Qq :
m:mcﬁm path _umg\o_”

H
i
:

mmm_@::,_m:ﬁm to ATV (34 officers) and Zocsﬁm_: Bike Patrol
officers). These officers were assigned! _um_”: Umﬁﬂo_ during
overlaps”, while working regularly scheduled shifts, and w
overtime. By December 31, 2008, om_nm_,m had _omomn_ 1 o

patrol time.

Phase III: During Spring wﬂmmx m:n_ mc33m_\ Bo:ﬁ:m

and Auxiliary personnel were _\occ:m:\ used to m%_u_mamsﬂ
activities. x




Multi-Use Recreational Path Patrol Nooo-
2010 Goals

Promote citizen use

Increase officer presence ﬁ:_\oc. Mo}
park and walks.

Encourage compliance

Promote safety and mmnc_\_a\

Maintain at least 600 :ocﬂm o_u umﬁ: _om

Continue officer ﬁ_\m_:_:m_ dno_\ _Nj__,_o mo_
and Mountain Bike mcmn_m_ﬁmﬂ_o:

w

e

>q<w

o

i




Where did we focus our attention in 20087

- Special events

. Informational recreational ¢ tm

.mﬁ_\m_“m@_n_onm_n_o:m_ﬂo_\ :_mn <_m__u____“<

m

- Shopping Centers /| |

- Neighborhoods
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Five District System Implementation

The five district system implementation was initially proposed in
1992. In 2008, the police department’s goals m:n_ oEmQﬁme
included a full transition to five districts by January:

After establishing a five district task sehedtle, t]
worked m@%ﬂmmm_<m_< to outline district boundarie integrate mHm
Bm ping, determine Computer Aided Dispatch (€ \D nm_um_u___gmm

requirements, and conduct :m_a evaluations m ore final |

_BU_m_\:m:Sco_,_. /1 e

,,,,,

Minor issues were msnoc:ﬁm_‘mn_ Qc::@ the evaluatior _um;og |
however, these were corrected <<_§ little n__jn_nc_ _u:oﬂ to E__
implementation, officer qm_s_:@ Emm no:acnﬁmg




Five District System Implementation

District 1

District 2

District 3
District 4

District 5

4.09 Square miles
3.99 Square miles
4.87 Square miles

5.38 Square miles

5.82 Square miles

S !

Legend
T Camemies

B oo suangs

I BAeGE

EE] Reseaton Fasities

[Ty sammary

Shreels

~+—— Raioss - =70 oaly
propuasd_palica_tones
Mamsa

B oard 1
Cesliet 2

* Disred 3
Crglnct &

& Deslnct 2

tinch eauals 048 mies
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2009-2010 Situation

Patrol coverage is currently accomplished utilizing a five
district patrol system, with officers working a 12-hour m:i

any given m:__om

The average officer response s_sm IS 6.02 min
response times in Districts 5 m:; 4, _um__,_@ the

M_o_xmm on their
atrol ﬁ:m

Currently, trained district oﬁﬁ_mm_‘wm nm.w..é mount
vehicles during their shift. jg_m allows them,
paths within their a_mq_nﬂ mm ﬂ_Bm m__osa




Five District System 2010 Goals

Enhance safety and security on the roadways, in
neighborhoods and in the city’s retail, 8339,@_@_%
industrial sectors

Improve initial response times

Increase proactive and _uﬂm<m:c wm field patrol
Increase officer park and Em_xm _: _uoﬁ: _‘mm_gm

i
i

areas and shopping nm:ﬂm_\m
Increase traffic safety and m:_no_\nm:,_m:_“

xmw

Increases officer <_m_c___g\

geographical areas.




STATE OF THE
FIRE DEPARTMENT |

CHIEF EDWIN EISWERTH
Council Retreat
March 6 & 7, 2009

. H,_‘_.w__ _.



FIRE DEPARTMENT

FUTURE GOALS

ISO UPDATE .
STATE OF THE DEPARTMENT
PRE-PLAN COMPUTER UPGRADE
EOC UPGRADE o

LEVEL OF SERVICE UPGRADE

— Additional Stations

— Additional Staffing




Fire Department GOALS

Upgrade Level of Service

— Response Time

— Sufficient Firefighters

— Use of Technology

Better ISO Rating (Class 1)

— Additional Fire Stations (West & South)

Accreditation (EMS or Fire) |
Emergency Operations Preparedness

Improving Fire Safety Public Education *o_,
Seniors




ISO Project

 Comparisons with Class B Cities
~+ Results

» Future




ISO RATINGS
Class B Cities

 |ISO Classification

— Five are Class 2
« Alpharetta, Dalton, Gainesville, LaGrange, Valdosta

— Four are Class 3

« Kennesaw (Cobb County), Rome, Smyrna, Hinesville

— Four are Class 4

- Peachtree City, East Point, Lawrenceville (Gwinnett County),
Douglasville (Douglas County) ._

« Cost per Capita B
— Avg. $144.46 PTC $115.76 20% Less %ﬁ%
—~ $211.56 (Alpharetta) - $72.46 (Hinesville) # &

e



Strategic Plan .
“Level of Service Upgrade”

* ISO RESULTS
— Report published date of May 2009

* Future ISO Projects

— Report will identify
» Specific areas that need improvement
« Recommendations for attaining better _p.:_:m

— Get Word Out to Public




PCFD MISSION

 Have the sufficient number of highly
‘trained personnel, with the right type of
‘equipment arrive in a timely manner!

« NFPA 1710 Standards

—4 FF In 5 minute or less
—15-19 FF in 9 minutes or less




CALL RESPONSES

Year | 1999 | 2000 | 2001 2002 | 2003 | 2004 | 2005 | 2006 | 2007 2008

Fire | 528 | 535 | 504 | 542 | 521 | 568 | 748 | 693 | 740 | 670

Calls
4:31 4:23 4:42 4:27 4:16 5:00 4:48 4:52 4:56 4:52

) 1403 | 1524 | 1542 | 1610 | 1741 1818 | 1936 | 1974 2001 2097
Medical .

Calls - 4:10 | 4:03 4:02 4:03 4:15 | 4:21 4:10 | 4:26 4:31 4:35

Total 1931 | 2059 | 2046 | 2152 | 2262 2386 | 2684 | 2667 | 2741 | 2767




CALL RESPONSE
FUTURE

+ Increased EMS Calls
— Recession
_ Older Citizens - PR as top city to live- in
— Increased Assisted Living Facilities

 Increased Fire Calls
- —Recession
— Demographics Changing
— Homes Getting Older

 Glenloch & Aberdeen — 25-30 yrs. old

 Braelinn — 20 yrs. old
- More housing renovation (non-contractor)




'STATE OF THE DEPARTMENT

60 Career Staff

(51 for 3 shifts) (17 per shift)
7 Staff Officers & 2 Administrative Support

21 Part Time Staff

74 Volunteers (Paid On Call)
— 23 Regular (In-city) & 51 (SDV)
— 1.855 volunteers per day

155 Total Personnel
— 153 Fire Personnel & 2 Admin Support




STATE OF THE DEPARTMENT

« Paramedics
— 51 (FIT 40, P/T 8, Vol. 3)
—In School 8
- Emergency Medical Technicians
_ 47 (FIT 18, PIT 12, Vol. 17)
—In School 9




STATE OF THE DEPARTMENT

- Engine Replacement (Complete)

« Medic Unit Re-mount (2010)

. Station 83 Remodel (Complete)

. Pre-Plan Computerization 803223

- EOC Computerization & Upgrade
- (Complete)

. Rescue 8 Replacement (Delayed)




Pre-Plan Computer Upgrade

Three Year Project
' —FY 06-09 @ Approx. $250,000
Total of 1051 Pre-Plans

— All Commercial, Industrial, and Public
Facilities including churches, government
buildings & schools

Twice a Year Inspections & Updates
Engines, Aerials, Medics, Staff <m:_o_mm




Remote >oommm. Software
Demonstration




EOC UPGRADE

Disaster Plan Updated
_ Officer in charge (Training Officer)
— Single master file, electronic

EOC Computerized

- — Software designed and tested

— EOC now completely automated

EOC Exercises |
— Conducted 3 exercises <<_§ all city mﬁmm

NIMS Training

— City-wide Personnel
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Automation of Request Tracking at
ity Emergency Operations Center

E.O.C. T
TRACKING: FRequ
SYSTEM

Request 1D 387 frate of Request Tuesday, July 29, 2008
Requestar Mame Stormy Weather RequestStatus: _umh_u?Zmzu n:umm -
ENTER NEW §  Requestor Address

REQUEST .
Requestor Subdivision
Requestor Work Fhone

OPEN ITEMS Requestor Home Phone Does Requestor Want Phone Call? 3

T5E  Problem Description Leaking Roof at City Hall
SHOW ALL .
OPEN ITEMS

Ackivity Code 501 ° -Damage Assessment Request

REVIEW " |Loratton Description i SRR S - E P O P » e .
OPEN ) ) ; T T o
REQUESTS " .

Location Zone Co Priority Code

siast Currently Ais: gred T : .
Date and Time [ Assigned To
7/20/2008 10.57:28 Akl eccranager

Repotts ) — Change Status or Edit Requast Info _ F Add Work vm:“o:nmn_ _ Raoute to EOC Manager
Administration & . '

You are logged in &
eocnmranager




Strategic Plan
“|evel of Service Upgrade”

ISO Evaluation CY13
— Attempt Class 1 after additional mﬁm:o:m

Accreditation FY10-FY13

— Formalize Plan — Self _=m_umo=o= Under
'National Standards

Station 84 Expanded & Remodeled
EOC Moved & Hardened
— Station 85 (Southside)




Strategic Plan
“Level of Service Upgrade”

Additional Stations

— Design & Build
- Southside FY11 & FY12
— North Entrance Baseball Soccer OOBn_mx
— Eliminate 2 Additional Stations Identified by ISO in Noom
— EOC Upgrade (Hardened & Semi-Permanent) :
— Quint & Medic Unit
— 4 Firefighter/Medics

- Westside FY12 & FY13
— Eliminate 1 Additional Station ldentified by ISO in Noom
— Quint & Medic Unit
— 4 Firefighter/Medics




Strategic Plan

“Level of Service Upgrade”

 Increased Staffing
— On-Duty or Line Firefighters
« 2 FF per Apparatus - Goal
* 19 on-duty

— Delayed to ?7?
— Staff Officers

« Asst. Fire Marshal (FY10)
— Senior Citizen Fire Safety & Public Education
— Accreditation Officer
— PIO
« EMS Training Officer (FY11)
— Emergency Mgt. Director-EOC & Disaster Planne




Strategic Plan
“Level of Service Upgrade”

* Increased Training

— Three Recruit Trainings a Year
- Firefighter I, Hazardous Materials Awareness

— Fire Instructor Classes (I & ll) Certification

— Hazardous Materials Technician Certification

— Firefighter Il Certification (Career & Volunteer)

— Medical First Responder Certification A<o_:=$m3
— Increased Officer Training (Monthly)

— Total Training CY08 — 23,907 hours for
7834 students in 1121 classes P




Strategic Plan
“Level of Service Upgrade”

 Increased Training (cont’)
— Paramedic Training (Career & <o_::$m:
« 8 in class
— EMT Training (Career & <o_:=8m3
* 9in class

— Support Formal Education
» Associate Degree Program
- Bachelor Degree Program




FY10 Budget ltems

Additional Staffing (Delayed to ??77?)
— On-Duty (3 Lts. & 3 Sgts.)(19 FF per shift)
— FM Officer (1 Lt.) |

SCBA Replacement (Phase Two)
Medic Unit Remount
Rescue 8 Replacement (Delayed to ooov




Peachtree City
Fire/Rescue
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" Purpose of Community Service

= In theory community service is designed to
provide a meaningful restitution progra
offenders who have been mandated
courts to perform community service hours for
infractions such as DUI, suspended license, no /
insurance and various other misdemeanor /|

violations.

= The program may o_nﬁm_q‘_mumﬁovmao:m_\m e
opportunity to pay their debt to society if they’
are unable to meet the fine imposed. .

= The program may work to benefit t

the City, and most importantly, for the citizens
of Peachtree City. R

nw




Current Community Service Options

service _U_‘.O<_ﬁ_m—.

s Churches
m Library

= Elderly Neighbor _

R

142

J—




Why mandate to work through
KPTCB?

. Hsn_\mmmm:@ litter _u_\o_u_m

_\mm_uo:m__u_m for tasks oﬂ litter no__kw co:
= Increased <_m_c___ﬁ<_ﬁo _Agnm
= Deterrent to litter in _u,_.n

m To help the City 8 @m_: moam SO
compensation if ﬁ:m o m:n_mq wa
to pay 100% of i




\Who would this apply to?

: Y %

: % B

E:

i H % %

i : Y ¢

/ : R i

i W ,p,,. H
i H




Potential Challenges

State Law

Liability

Program offering for disa
'KPTCB Team Lead :m_:_:@ — respo
— safety
Physical location of é:m_}m to mmm
Seasonal Weather n:m__m:m_mm |
Funding
Stigma from 833::_5\ Vo

e

.




Case Studies

s Coweta County
= Henry County

m City of Smyrna

» City of LaGrange




Georgia State Law Requires”

a A first time DUI conviction with a BAC of .08 or
higher to complete a minimum 9“ 40 hours -
community service 5

m A first time DUI no:<_nﬁ_o <<_§ a m>

community service

s A second time DUI nos<_8¢_,_ must C
days of community service

« A third time DUI conviction must comp mﬂm wo
days of community service ..

s Fourth + DUI no:<_n_“_o:m 3cmﬁ83U e mo

* The community service _:Q_nmﬂm .
_u_,ocmao: various required education prograrr
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- LAKE PEACHTREE COUNCIL RETREAT
March é & 7, 2009

Operation and Maintenance

PEACHTREE CITY
ENGINEERING DEPARTMENT



__LfAm PEACHTREE
Operation a ___....n_ Eom:#mso nce

¢ Source of drinking
water and recreation

e Owned by Peachtree
City

e Operated by Fayette
County Water System
(Contract)




LAKE PEACHTREE
Operation and Maintenance

e County maintains lake
level, dam and
dredging

e Serves Entire County

¢ 0.5 MGD in drought
conditions




LAKE PEACHTREE
Operation and Maintenance

N Last Dredged in June
w0 Y eendt 2003,

Required to do in 8-yr
cycles.

Next in 2011




I_LAKE _UNPOIYHWNN
Operation and Maintenance

e Concerns with long-
term maintenance
— Sedimentation

— Aquatic Vegetation
— Pollution



LAKE PEACHTREE
Operation and Maintenance

e What is currently

being done?

— Dredging on 8-yr
cycles

— Vegetation
Management with
Grass Carp (Triploids)

— City/County participate
in $ of fish

— Non-point stormwater

management (Horse
out of barn)




LAKE PEACHTREE
Operation and Maintenance

¢ \What can we do?

— Partner with United Consulting to look at:
e Sediment levels and lake depths (what is true silt)

e Water quality conditions Qc::@ rain events (Stormwater has
plethora of data)

e Sediment sources

e Excessive aquatic vegetation management on_m: and osma_nm_m
~ right choice for right problem?)

e Options regarding island within lake

— Work with United and Fayette County to develop a
long-term plan for management of Lake Peachtree
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LAKE PEACHTREE

Operation and Maintenance

e Estimated Costs

— $14,000 Sedimentation
Survey

— $5,000 Water Quality Review

— $10,000 Watershed
Evaluation

— $7,000 Report and
Recommendations

¢ $36,000 Estimated Total




- LAKE PEACHTREE
il ~ Operation and Maintenance

® Questions




PTC Tennis Center

City Run or Privatize?
What’s next?

_Oczsm: Wm?mwfﬁ_ |
March 5 & 7, 2009

S




~Actions Taken

E

« Since November 4" workshop
« Met with many individuals and groups
« Obtained wide range of opinions

+ Experts to Novice |
+ Casual players to professionals

+ Majority of opinions support City run




What We’ve Discovered

+ Qurs 1s a unique Tennis Center \
« Checked with 19 different Georgia TC’s

- None had covered courts

» None had restaurant space

+ Only two had clay courts

« Few had 24 lighted courts in one Center

~w Direct comparisons challenging




What We’ve Discovered

&

Of the 19 facilities
+ 5 were contracted, 14 public
Of 14 public

. Several had tried outsourcing and gone back
«+  Cited lack of control, complaints from citizens
% Privatized facilities mistaken for exclusive “Clubs™
«  Fees too high for average citizen
-+ Contract oversight too time consuming

«  Contractors found it hard to make “profit”




What We’ve Discovered

Om m contracted, no standard operating mode

Some contracted with individual who acted as center
manager; stafl combined private and public

Some contracted with “company” who brought in all
staff separate from public entity

Compensation: generally contractor pays percentage
of gross or net revenues to city —4.5% to 10%

Some split out as % of lessons/fees, court fees, pro
shop

Some actually rented facility from public entity




What We’ve Discovered

« Of 5 contracted
< Most in North metro arca
.~ Most appeared satisfied with operations




Conclusion and Recommendation

» Error on the side of due diligence

—

« It appears outsourcing can work
-+ Due diligence dictates we make inquiries
» Issue Request for Proposal

- Skip RFI process, not necessary

« Staff working on RFP now
«+ Allow TC staff to submit a proposal




Conclusion and Recommendation

« Recommend ASAP release of RFP

» Give reasonable but tight response deadline
« Accelerate staff review process

i

w Attempt to get an answer ASAP to bring
issue to resolution




Peachtree City

Real Estate Market
| 7\

N

Council Retreat
March 6 &7, 2009

Info as of February 23, 2009




Residential Housing 2008

Foreclosure Notices 37 | 140
(As of August 11th, 2008) |
(Includes 14 units in (Includes Peachtree City)
Lexington Lofts)

-
el 3 ﬁ:ﬂ%




Residential Housing 2009

Active Listings of 325 _—
Homes for Sale
(As of February 18%, 2009)
Foreclosure Notices 15 101

(As of February 18%, 2009)

(Includes Peachtree City)




Residential Housing 2003

2007 Closings
(January 15t through 391
August 11t

L

3 3 % ,anm«, S




Residential Housing 200

2009 Closings 60 me
(January 1t through Feb 18th)

2008 Closings no data .
(January 1%t through Feb 18th)




Residential Housing 2008

=007 | $161,835 $159,311

ww%x




Residential

Housing 2009

2009 $419,350 $343,839
anuary 1st - February 18™ 2009)
2008 $329,264 $317,113

(January 1st - August 11 2008)

(January 1st - August 11" 2008)

200 _
(January 1st - mwg.cm 18" 2009) % H_NHu @Hﬂ %H@Huk—.ﬂo
2008 $169,435 $162,937




Commercial Vacancy Rate 2008

— S © ....................

« Coldwell Banker Commercial
o Completed a Commercial Vacancy Rate report on July 2, 2008

o Out of 2.82 million SF Existing Rentable Area, there is 134,740
SF vacant.

Coldwell Banker’s Report: 4.8% Vacant Commercial SF

- Peachtree City Code Enforcement
. Completed a Commercial Vacancy Rate report on May 30, 2008

. The data was separated into 5 groups.
. Braelinn Village’s Vacancy Rate: 12.37%
. Kedron Village Vacancy Rate: 3.12%
. West park Walk Vacancy Rate: 11.31%
- Wilksmoor Vacancy Rate: 8.45%
- Wilshire Pavilion Vacancy Rate: 4.73%

Peachtree City’s Report: 7.16% Vacant Commercial S

it s




Aberdeen Village:
- Total SF =
- Vacant SF =
. Braelinn Village:
- Total SF =
. Vacant SF =
. Glenloch Village:
- Total SF =
- Vacant SF =
- Kedron Village:
. Total SF =
- Vacant SF =
- Wilksmoor Village:
. Total SF =
- Vacant SF =

25% vacant
256,916
65,457
11% vacant
308,353
32,915
8% vacant
82,837
6,620
4% vacant
415,257
15,575
5% vacant
707,269
34,730

Commercial Vacancy Rate 2009

Peachtree City Code Enforcement & Planning Dept

. Completed a Commercial Vacancy Rate report on Feb 18, 2009

WILKSMOOR
‘Wal- _sm:

- Home Umvoﬁ

<<mmﬁ <_=m©m msonn_:@ Om:aﬂ
OBc:a Lease

z_m%mﬁ_m.om

.E_m. ><m:cmm

Park Place | | _

m:ocvmw at the <_=m@m Piazza*

Out of 1.77 million SF Existing
Commercial Area, there is
155,297 SF vacant.




Indus

trial Vacancy Rate 2009

Web Research (provided by Pathway Communities)

103 Auburn Ct 12,000 12,000 100% $7.50\5F
420 Dividend Ct 22,500 9,800 43% $7.33\SF
297 Dividend Dr 32,650 13,900 42.6% 35 1NSF

403A Dividend Dr 21,797 21,797 100% $3.85\SF

405 Dividend Dr 20,800 20,800 100% $3.95\SF

420 Dividend Dr 22,500 2,800 12.4% $6.00\SF

473 Dividend Dr 60,627 20,000 . 33%

6 Falcon Dr 20,000 12,000 60% " $10.50\SF

101 Gardner Park 115,000 5,100 34% $4.00\SF

465 Hwy 74 64,020 64,020 100%

611 Highway74S 269,000 25,000 9.3% $4.00\SF
665 Highway 74 S 85,837 25,000 29.1% $18.00\SF
725 Highway 74 S 100,000 100,000 100.0% $4.50\SF
108 International Dr 15,000 5,100 34.0%

200 Kelly Dr 60,501 1,000 1.7% $5.000SF

200 Parkade Ct 20,000 5,000 25.0% $6.60\SF

215 Prospect Park 13,500 3,450 256%

Grand Total

955,732

435,867

45.6%

$4.73\SF

.- Hwy 74/Cooper Loop
- 555 Dividend Dr.
- 350 Dividend Dr.
810 Dividend Dr.

Hwy 74 Guthrie

Falcon Field Business Park
Misc. Small Spaces

Total

15,000
20,000
105,000
213,291
10,000
18,000

837,358 - 847,358

Undeveloped
Industrial Acreage left
within the industrial park

473.23 Acres

* Planning Dept land use report

30,000-40,000 -




Peachtree City
2009 Surveys

Resident and Business
Surveys conducted in 2009

| *Responses as of 2/26/2009



2009 Surveys — Purpose

m Educate those taking surveys on
variety of services, facilities, and
issues the City is facing

m Obtain a baseline of satisfaction levels
with services and facilities

m Solicit input on tax increase versus
‘service cuts



‘Resident Survey

= Mailed to 13,700 residents in January
in UPDATE Newsletter

— 1,644 completed responses (75% online)
— 12% response rate
— 35 surveys from non-residents — 2%

| m Fayette & Coweta Counties

~ = Emailed Businesses in Occupational
Tax database
— 59 responses




Resident Survey

i
R

" m 57% - no children in household

— The 2000 Census indicated 52% of
households had no children



Resident Survey

m UPDATE Newsletter

— 89% read UPDATE Always or Sometimes
m 94% of those submitting paper surveys

— 59% would subscribe if UPDATE were
only sent via email



Resident Survey

m Filtered surveys for comparison of
different perspectives

—43.3% had one or more children in
household

— 23.4% were 65 or older

= Of these, 11 respondents had one or more
children in household



120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%

No Internet

Read UPDATE

Would
Subscribe if
electronic

dent Comparison

Total Res no.zmmw
_<<§ children
065+




' Both Surveys

. Web Site Satisfaction

n Residents:

— 57.2 % Satisfied or Very Satisfied with amount
of information (37.7% Neutral)

— 57.8% Satisfied or Very Satisfied with navigation
(34.1% Neutral)

m Businesses:
— 44% have visited site

— 39.6% Satisfied or Very Satisfied with
information (56.6% Neutral)

— 48.1% Satisfied or Very Satisfied with navigation
(42.3% Neutral)



Resident Survey

= Top 5 Amenities

— Paths 98%
— Recycling Bins at Public Works 62%
— Neighborhood Playgrounds 55%
— Lake Peachtree 53%
— Public Tennis Courts 34%

% indicating use from occasionally to daily



Resident Comparis

-Amenity Use

120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%

Total Responses
@ With children
‘o65+




Business Survey

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Recreation
Facilities

Special Events

Path System

i

w‘m“:mﬁ
@ No Impact

O Harmful




Resident Survey

.........

= Tennis Center

— 71% NOT aware that membership is not
required

— Of the 575 respondents who use other
City tennis courts, 62% were NOT aware
that membership is not required at Tennis
Center.



Resident Survey

‘= Citizen Satisfaction:

— Only 10% felt Peachtree City has too many
recreation facilities

80% right amount
10% too few

— Only 7% felt Peachtree City has ﬁoo many
special events

79% right amount
14% too few



Resident Survey

= Citizen Satisfaction
. | Somewhat or
Very Satisfied Neutral

Code Enforcement 62.0% 21.2%
Traffic on 54 & 74 45.3% 17.0%
Traffic on other roadways 70.6% 20.3%
Traffic in neighborhood 76.8% 11.7%
Street paving/maintenance 76.5% 12.4%
Grass cutting on major streets 80.2% 10.6%
Subdivision entrances 71.8% 16.4%
Commercial Sign Restrictions 85.8% 9.0%
Overall Roadway appearance 89.8% 5.1%



Resident Survey

= Citizen Satisfaction with Staff

Agree or

Strongly Agree
m Staff was helpful 70.1%
m Staff was polite 71.0%

m Staff was knowledgeable 68.1%

Don't
Know

26.4%
25.8%
28.7%




Business Survey

- chmmsmmm Satisfaction with Staff

Agree or Don't

Strongly Agree  Know
wm Staff was helpful 84.2% 2.3%
m Staff was polite 85.7% 4.3%

m Staff was knowledgeable 83.6%  4.5%




Both Surveys

m Resident Safety Very or
Somewhat Safe

— In their home - 94.3%

— In shopping areas 90.0%

— On the paths 74.4%

— From accidents on paths 58.3%

m Business Safety
— Employees in Businesses 94.8%




‘Resident Comparison

A

100.0%

80.0%

60.0%
40.0%
20.0%

0.0%

- Very or Somewhat Safe

Total Responses
@ With children
065+

Home Shopping Crimeon  Accidents on
Areas Paths Paths




- Both Surveys

= Residential Survey
— Cut services
— Increase taxes
— Combination
= Business Survey
— Cut services

— Increase taxes
— Combination

26.1%

23.2%

50.5%

29.8%
24.6%
45.6%




'Resident Comparison

60.0%
50.0%

Total Res ponses
With children

40.0%
30.0%
20.0%

10.0%

0.0%

Cut Senices Increase Taxes Combination




Both Surveys

s Comments:
—2,500
— Separating to forward to Directors

m Address recurring concerns & safety
Issues

= Future budget planning




,,,,,,,,,,,,,,,

Both Surveys

m 90% of residential respondents ranked
Peachtree City as Better or Much Better
than other places they have lived (8% The
Same).

m 63.4% of businesses respondents ranked
Peachtree City as Better or Much Better
than other places they have done business
(14% the same, 20% have only done
business here).




CITY OF PEACHTREE CITY

2005-2010 S.P.L.O.S.T. Projects

REACHTREECITY - . . PEACHTREECITY
ENGINEERING DEPARTMENT =~ PUBLIC WORKS




Gateway Bridge
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Multi-Use Bridge @
Lake Peachtree and
SR 54
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Walt Banks and Peachtree
Parkway Intersection
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Upgrade RR Crossing to Create
yQuiet Zones
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SR 74 and Wisdom Road




SR 74 South and Cooper

Circle South Improvements




Rockaway Road Realignment
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Turn Lanes - Loring Lane




MacDuff Parkway — Widen to 4 Lanes
(%4 mile)
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SR 74 South Frontage Road
Gill-roy’s/Police Dept)
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Marketplace/Westpark Multi-
Use Path Underpass




Paschall Road and SR 74
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Projects in Queue
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Financial Update of 2005-
2010 SPLOST

City Council Retreat
March 6 — 7 2009




SPLOST Financial Update

Collections began April 2005
ast collection date will be March 2010

Collections from inception through
November 2008 (received January 2009)
total $7,549,445

YTD collections for FY 2009 are tracking
10.22% down compared to same time
. period in FY 2008




SPLOST Financial Update

Expect to collect an additional $2,507,648
through the remaining months of the 2005
- 2010 SPLOST

Total collections for the 5-Year SPLOST
are estimated at $10,057,093

Original staff projection was $11,220,824

County’s original projection for Peachtree
City was $12,025,984




SPLOST Financial Update

 Current projection is $1,163,731 less than
staff’s original 5-Year projection

 Actions to deal with anticipated shortfall:

— Delay TDK/Dividend Drive intersection project
($104,190) and Park Place Drive extension
project ($201,020) and reprogram funds for

~Multi-Use Path paving/widening ($305,210)




SPLOST Financial Update

 Actions to deal with anticipated shortfall:

— Complete traffic studies and determine requirements
- for following intersection projects and possibly use
excess funds for Street Resurfacing:
 Crosstown Drive at Robinson Road ($153,160)
 Peachtree Parkway at Braelinn Road ($120,610)
. Redwine Road at Robinson Road ($603,050)

Total of $876,820, less cost of traffic study (approx.
$20K) |




SPLOST Financial Update

 Other recommended actions:

— Delay Hwy 74N Multi-Use Bridge (2010
SPLOST)

— Delay Hwy 54E Multi-Use Bridge (2010
SPLOST)

— Use local share of above projects ($607K) to
complete Hwy 54 bridge widening — Lake PT

~ Review RR Crossings Signal Upgrade project
2005 — 2010 SPLOST Projects




CITY OF PEACHTREE CITY
SPLOST FUND
JANUARY 31, 2009

Estimated ;

Original Total Project :

Budget Costs at Estimated Total Revenue Sources at 1/31/2009 :

Project SPOST Only 05/31/2008 SPLOST Grants Developer  Interest Total . :

Bridges . :
Highway 54 Gateway Multi-Use Bridge $ 138,920 § 1,478,388 § 059,988 $ 518400 § - % - % 1,478,388  Under design. !
Highway 74 North Multi-Use Bridge 926,100 1,518,562 303,712 1,214,850 - - 1,518,862 Recommend adding fo 2010 referendum and using eurrent SPLOST funds for Hwy 54 Bridge widening at Lake Peach

in liett of grant funding.
Highway 54 East Multi-Use Bridge Widening 121,560 851,700 82,000 769,700 - - 851,700  Under design.
{widening at Lake Peachtree) kb
Highway 54 East Multi-Use Bridge 216,970 1,618,562 303,712 1,214,850 - - 1,518,662 Recommend adding to 2010 referendum ang using current SPLOST funds for Hwy 54 Bridge widening at Lake Peach
in fieu of grant funding. g

Infersections . i

TDK at Dividend Drive 104,190 104,190 104,190 - - - 104,190  Recommend adding to 2010 referendum and using current SPLOST for multi-use path upgrades,

Peachiree Parkway at Walt Banks 66,920 511,400 181,400 228,000 102,000 - 511,400  Under design.

Upgrade RR Crossings Signais 868,220 868,220 868,220 - - - 868,220  Preliminary Analysis - need zone to extend into Tyrone. Coordinate with Tyrone

Highway 54 at Stevens Entry - Signal 546,980 167,250 167,250 - - - 167,250 Complete.

Highway 74 at Wisdom Road - Stgnal 121,560 149,150 148,150 - - - 149,150  Awaiting right-of-way acquisition, »
Crosstown Drive at Robinson Road 153,160 153,160 153,160 - - - 153,160 Recommend traffic study now and using balance of current SPLOST for street resurfacing m
Highway 74 at Cooper Circle South - Signal 603,050 - - - - - - Cancelled - GDOT project. '
Peachiree Parkway at Braelinn Road 120,610 120,610 120,610 - - - 120,610 Recommend traffic study row and using balance of current SPLOST for street resurfacing.

Redwine Road at Robinson Road 603,050 603,050 603,050 - - - 603,050 Recommend traffic study now and using balance of current SPLOST for street resurfacing.

Roadways
Rockaway Road Realignment 596,180 - - - - z = Cancelled - GDOT project. ;
Peachtree Parkway North 405,170 405,170 8,000 - 397,170 - 405,170  Traffic study complete, construction to be covered by developer when warranted. :
MacDuff Parkway Improvements 425,430 31,563 31,563 - - - 31,563 Complete.

Park Place Drive Extension 201,020 201,020 201,020 - - - 201,020 Recommend adding to 2010 referendum and using current SPLOST for multi-use path upgrades.
Highway 74 South Frontage Road 335,030 335,030 335,030 - - - 335,030 Design Proposal awarded in February 2009
Strest Resurfacing 4,359,071 3,476,402 3,267,428 208,974 - - 3,476,402 - Total estimated amount has been spent to date. No additionat funds currentiy budgeted.

Streetscape/Paths

MacDuff Parkway Landscaping 115,770 191,988 191,988 - - - 191,988  Nearly complete - maintenance only.

Market Place/Westpark Multi-Use Tunnel 109,400 - - - - - - Cancelled - not feasible.

Paschall Road/Highway 74 Tunnel 108,400 774,400 774,400 - - - 774,400  Ramp design complete, need easement for construction

Upgrade Multi-Use Path System 778,223 1,558,203 1,251,222 - - 306,081 1,558,203  Additional funds needed in 2009 to continue multi-use path upgrades.

Total $ 12025984 $ 15018,018 _$10.057.003 54.164.774 3 499.170 $306981 $ 15,018,018
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SPLOST Renewal
2010 - 2015

City Council Retreat
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Uses of Funds- New Law

* New SPLOST law now allows more M&O
type expenditures for roads, bridges m:q
tunnels, such as:

— Renovation & Improvement
— Patching

— Leveling

— Milling

— Crack Sealing

— Culvert & Curb Repair, etc.



Uses of Funds- New Law

* New law also permits expenditures of
SPLOST funds for capital equipment,
such as:

— Fire Trucks

— Ambulances

— Police Patrol Vehicles

— Dump Trucks

— Other Vehicles and Heavy Equipment



Uses of Funds- New Law

 City may also use SPLOST proceeds

~under new law to pay off debt on G.O.
Bonds for roads, bridges and tunnels if
they are listed as projects under the new
referendum, and identified for O O. Bond
funding up front



Distribution of Funds— New Law

New law requires that County and Cities
“negotiate an agreement on how the funds
- should be equitably distributed

In the event that such an agreement cannot be
reached, the funds shall be distributed based
upon population ratios

Based on our current revenue estimates and
population split, the City can expect to receive
approximately $7M per year (34.6% of $20.5M)

Currently realizing approximately $2M per year




f SPLOST Not Renewed

» Estimated Annual Cost to continue
resurfacing programs:
— Street Resurfacing $1,250,000
— Multi-Use Paths $ 500,000
— Less L.AR.P. (?) $ (100,000)

— Total Annual Cost; $1,650,000

Estimated millage rate equivalent: .87 mills



If SPLOST Not Renewed

* |In addition to resurfacing, numerous
‘capital projects would either be cancelled,
delayed or worked into City’s PIP Fund




If SPLOST Not Renewed

* We would also need to continue funding
all capital equipment acquisitions through
the PIP Fund
— Police Fleet Replacement
— Fire/EMS Vehicle Replacement
— Heavy Equipment & P.W. Vehicles

Budgeted annual cost for debt service on all
equipment is currently $1.2M




P

£

i
b
|




2010-2015 Potential SPLOST Projects

Administration

SPLOST Administration

Program administration assistance

Intersection
Improvement

TDK @ Dividend Drive

Add right turn lanes, signalization

Intersection
Improvement

Crosstown @ Peachtree Parkway

Signal and turn lanes (local match needed for TIP)

Intersection
Improvement

SR 54 @ Robinson Road

Intersection Improvements (Trans Plan)

Intersection
Improvement

SR 54 @ Commerce Drive

Median closure with signalization of alternate
intersection on SR 74

Intersection
Improvement

SR 74 @ South Kedron Drive

Signalization and Intersection Improvements (in
2008 PIP)

Intersection
Improvement

Georgian Park @ Peachtree
Parkway

Signalization and Intersection Improvements (in
2008 PIP)




2010-2015 Potential SPLOST Projects

Maintenance

Multi-Use Bridges and Tunnels

Annual inspection program and maintenance
needs

Multi-Use Path
Bridge

SR-74 North Muliti-Use Bridge and
path connections

Construct path system bridge over SR74.

Multi-Use Path
Bridge

SR-54 East Multi-Use Bridge and
path connections

Construct cart path bridge over SR54 in Walt
Banks area.

Multi-Use Path
Extension

SR 74 South Path Extension

Construct path from Cooper Circle North to BSC
Tunnel (local match needed for TIP)

Multi-Use Path
Extension

Redwine Road Muliti-Use Path
Extension

Foreston Place along Redwine to Fayette County

Multi-Use Path
Extension

Safety Evaluation

Safety evaluation of all path intersections with
recommendations and prioritization

Multi-Use Path
Extension

Rite-Aid Multi-Use Path Tunnel
Ramps

Connections for Tunnel under SR 74 adjacent to
Holly Grove Road




2010-2015 Potential SPLOST Projects

Muiti-Use Path
Extension

Rockaway Road Multi-Use Path
Tunnel Ramps

Connections for tunnel under realigned Rockaway
Road tunnel

Muliti-Use Path
Extension

MacDuff Parkway Tunnel
Connections

Construct ramps to existing tunnel

Multi-Use Path
Tunnel

N. Peachtree Parkway @ Lake
Kedron Boat Docks

Path tunnel with re-routing of paths to eliminate
at-grade crossings in this area

Multi-Use Path

Corrugated Metal Tunnel

Replace existing 8' wide CMP tunnels with wider

Tunnel Replacements tunnels -
Roadway Park Place Drive Extension New access road north of Wisdom Road
(1,000LF).
Roadway SR 74 Inter-parcel Connection Frontage road - Sierra Drive to Dividend Drive on
west side of 74 (Trans Plan)
Roadway N. Peachtree Parkway Shoulder Severely eroded shoulder in front of North Cove

Erosion

-on Parkway




2010-2015 Potential SPLOST Projects

Roadway Street Resurfacing Repaving various streets. Locations to be
determined by roadway condition assessment.

Multi-Use Path Multi-Use Path Resurfacing ‘Repaving various paths.

Multi-Use Path Misc. Path Extensions Extending various paths where needed




2010-2015 Potential SPLOST Projects

Capital Fire Equipment / Vehicles Purchase of new fire equipment and vehicles.

Capital Police Equipment / Vehicles Purchase of new police equipment and vehicles.




Multi-use Path System
Master Plan
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Goals of the Master Plan

Provide interconnectivity to all developments.

Enhance safety of path system by adding signage, traffic calming

measures, regularly trimming shrubs and trees to provide clear zones, etc.

Reduce the number of at-grade crossings.

Upgrade existing surface crossings with appropriate signage, pavement
markings, etc. to alert both motorists and path users.

|dentify hierarchy of paths and construct/ repave accordingly.

To the greatest extent practicable, design and construct new paths to
AASHTO and ADA standards.

Identify schedule to inspect and replace existing infrastructure (bridges,
‘etc.).

Continue to seek grant funding to assist with funding large projects.




Establishing the Master Plan and
project priority

New development is required to connect to the nearest multi-use path

Certain developments and subdivisions have been identified that do not
include a connection to the path system or there is a gap in the connection

New projects are identified by staff, citizens, HOAs, etc.
Each new project starts as a “future path project”

Project list evaluated on a yearly basis to determine which project would
benefit the most people

Some path projects phased due to length, cost, infrastructure needs, etc.

Historically new path construction was funded at approximately $100,000
per year ,

No new paths were funded in FY08 or 09 budget




Status of programmed path projects

mmwm Localion Distance ﬂ:_&_zm SOUrce Status ]
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City of Peachtree City
vﬁoncmx.mg Paths
£330

SR54 Multi-Use Bridge & Gateway
FAA/ SR 74 South Connection

SR54 E 1

SR54E 2

Robinson Court 2

Flat Creek Multi-Use Bridge Path Connection
SR 74 South

Paschall Tunnel Path Connections

9. Redwine Rd

' 10. Lake Kedron Tunnel & Paths

11. Rite Aid Tunnel Connections

12. Rockaway Road Tunnel Connections
13. Holly Grove Rd South

14, Line Creek Nature Area

15. SR74 N Multi-Use Bridge & Paths
16. SR54 E Multi-Use Bridge & Paths
17. SR54 E Multi-Use Bridge Replacement
18. SR 748 BSC Tunnel

19. Planterra Way

20. Clover Reach

21. Crosstown Business Park

22. Crosstown Dr West

23. Crosstown Dr East

24. Flat Creek Bridge to Crosstown Dr
25. Huddleston Rd

26. Dividend Dr North & South

27. Cedarcroft Bypass

28. Crabapple Woods Connector
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Future path projects

Future path construction
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Shoppes at the
illage Piazza
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