VL.

VI
VIIL.

XL
X1

City Council of Peachtree City
Agenda
March 5, 2009
7:00 p.m.

Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition

Proclamation for Optimist Club — Youth Appreciation Week
Proclamation for DeMolay Week 2009 '
Recognize Ed Eiswerth for 15 Years of Service

Recognize Employee of the Month — Tong Whitley
Proclamation from Governor Perdue - 50" Anniversary of PTC

Public Comment
Agenda Changes

Minutes
February 5, 2009, Regular Meeting Minutes
February 19, 2009, Regular Meeting Minutes

Monthly Reports

Consent Agenda

Consider Bids for Crown Vics and Chevy Tahoes for Police Depariment

Consider Appointment to Planning Commission — Lynda Wojcik

Consider Appointment to Development Authority of Peachtree City — Grey Durham

Old Agenda ltems
02-09-10 Consider 401/457 Investment Management & Account Administration

New Agenda ltems ‘ :

03-09-01 Public Hearing — Consider Rezoning, 37.001 acres, Gl to LUR, Southpark
International Industrial Park (To be continued due to notification issues)

03-09-02 Public Hearing — Consider annexation and rezoning of 379.594 acres within
Wilksmoor Village to accommodate a 475-lot single-family detached subdivision.
The Applicant is John Wieland Homes and Neighborhoods (Note — this is a
reaffirmation of the annexation and zoning approved by City Council on May 3,
2007) (To be continued due to notification issues)

03-09-03 Public Hearing — Consider annexation and rezoning of 400.306 acres within
Wilksmoor Village to accommodate a 650-lot age-restricted subdivision, to include
both attached and detached single-family residential units. The Applicant is
Scarbrough & Rolader Development, LLC (Note — this is a reaffirmation of the
annexation and zoning approved by City Council on May 3, 2007. (To be
continued due to notification issues)

03-09-04 Consider Changes to Public Safety Vehicle Take Home Policy

03-09-05 Consider Positions - Part-time Recycling Center Attendant & Full-time
Contract/Qutsourcing Manager

03-09-06 Consider Mutual Aid Agreement with Fairburn

Council/Staff Topics

Executive Session

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting.




City Council of Peachtree City
Minutes of Meeting
February 5, 2009
7:00 p.m,

The City Council of Peachtree City met Thursday, February 5, 2009, in the City Hall Council
Chambers. Mayor Logsdon called the meeting to order at 7:00 p.m. Council Members present;
Steve Boone, Don Haddix, Cyndi Plunkett, and Doug Sturbaum.

Announcements, Awards, Special Recognitions _
Mayor Logsdon recognized Nikki Vrana of Administrative Services as the 2008 Employee of the
Year, City Planner David Rast was recognized as the 2008 Supervisor of the Year. Matt
Robinson and Tony Whitley of the IT Department were recognized for recetving the 2008 Create
Award from the Atlanta Regional Commission (ARC) for the City’s Geographic Information
Systems (GIS) interactive web map. Whitley gave an overview of the map (a copy of Whitley’s
PowerPoint is included in the official meeting file).

Public Comment
There was no Public Comment.

Agenda Changes
Plunkett moved to move New Agenda Ttems 02-09-02 and 02-09-03 to immediately follow the
Consent Agenda. Boone seconded. The motion carried unanimously.

Minutes

Boone moved to approve the January 15, 2009, regular meeting minutes and the January 20,
2009, special called meeting minutes as written. Haddix seconded. The motion carried
unanimously.

Monthly Reports

Logsdon noted there were additional documents on the dais — the Planning Commission
attendance roster and the list of donations. Logsdon pointed out that City employees spent 1,389
hours picking up garbage that residents threw out on streets in FY 2008, which was a waste of
hours and tax dollars.

Consent Agenda
1. Consider Grant for CERT

2. Consider Request to Surplus 'G.oods _ _ _
Plunkett moved to approve the Consent Agenda. Sturbaum seconded. The motion carried
unanimously.

02-08-02 Discuss FY 2009/2020 Budget Adjustments

City Manager Bernard McMullen said staff still recommended the cuts in grass-cutting, right-of-
way cutting, and landscaping crews in Public Works and Recreation. The discussion and
recommendation at the January 15 meeting was to look at everything, and that was still a work in
progress. His presentation went over the information in the meeting packet for this meeting, as
well as some items that were added since that time. (A copy of McMullen’s PowerPoint is
included in the official meeting file.) McMullen went over the City’s five-year financial
projections, noting that there would be a $1.5 million deficit in FY 2009. Tn 2010, to get close to
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an even budget, staff proposed a 1.5 mill increase in the millage rate (5.533 mills to 7.017 mills),
but Council felt that would be difficult with the economy and the downturn in the revenue.
McMullen felt they should plan now for what would happen in 2010. In December 2008,
approximately $1.5 million was cut from the FY 2009 budget and a reduction in the 2010 Public
Improvement Program (PIP) was made, which helped the FY 2009. Now, staff projected a need
for the use of $389,000 of the fund balance for FY 2009. If the millage rate was not increased,
there would be a $3.5 million hurdle to overcome in 2010. McMullen felt that the projections
were optimistic, adding the City had not met the adjusted target for this year’s Local Option
Sales Tax (LOST) collections yet. The built-in adjustment in the budget for job vacancies was
also an issue. He explained that normally there was a 2.5% adjustment for job vacancies, but
people were not leaving, so that number would have to be decreased. An increase in the City’s
defined benefit pension plan would also be needed due to the stock market, but was not reflected
in the budget.

McMullen went over the results of the employee survey, noting that 266 (82.1%) of the 324 City
employees returned the survey. Twenty-eight employees (10.53%) said they would be willing to
accept a 25% reduction in pay, and 238 (89.47%) said they would not. There was no response
from 58 employees (17.9%), most of whom were part-time employees who did not work that
week.

McMullen continued with the recommendations to meet the $3.5 million challenge, which
included proceeding with outsourcing the Public Works and Recreation crews — $840,000 annual
savings; eliminating paid leave benefits for regular part-time employees and birthday, holiday,
and safety hours for part-time firefighters — $45,000 annual savings; reducing staffing levels in
Developmental Services/Building Department — annual savings to be determined (McMullen
went over the building statistics, which showed the workload had decreased); eliminating 2010
Cost of Living Allowance (COLA) and performance raises — $700,000 annual savings;
reimbursement for use of take home vehicles outside City limits by Public Safety personnel —
$25,800 annual savings; alternating operations or closing Clover Reach and Pebblepocket pools
starting in 2009 — $57,000 annual savings (USA Pools would like to use the pools for lessons and
would pay most of the costs; staff was waiting for a written proposal); and exploring outsourcing
operations of Kedron Fieldhouse and Aquatic Center — annual savings to be determined.

McMullen proposed that the City send out a Request for Information (RFI) to see if there were
any people or businesses were qualified to run Kedron Fieldhouse and Aquatic Center and to see
if outsourcing the facility was worth proposing. As for the rumors that services at Kedron would
significantly change, McMullen said one of the groups interested wanted to add services. The
City would not afford to overlook anything. Once the RFIs came back, McMulleén would bring
the concept of operations to Council, then move forward with Council’s decision.

McMullen continued that were many rumors about the Kedron bubble, and he presented the facts
regarding the cost. The bubble allowed the swimming pools to be operational during the winter
months, October through March. The cost for the crew to install and take it down was $21,455.
The operation cost, including utilities, lifeguards, chemicals, and repairs, was $179,990. The
total operation cost for the bubble at Kedron was $201,445. Replacement of the 13-year old
bubble was pending at an estimated cost of $235,000, which would be amortized at $54,270 for
five years. The estimated lifespan of the bubble had been five years.
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The Aquatic Center received $39,352 in revenue in 2008. The users and their share of paid
revenue included high school swim teams (158 users), $1,422; Southern Crescent Aquatic Team
(SCAT) (125 users), $3,750; Masters (an organized swim program for adults) (22 users), $660;
classes, $2,659; open swim fees, $11,091; winter pool passes, $6,960; lessons, etc., $11,250; and
birthday parties, $1,560. The operating deficit for the bubble was -$162,093. The operating
deficit with a replacement bubble (amortized at $54,279 annually) would be -$216,372.

If the teams and Masters swimmers paid an equitable rate for the time they used the facility, and
the cost of pool passes were doubled, the revenue for the bubble would increase to $97,021. The
breakdown would include high school swim teams ($112/swimmer per season), $19,824; SCAT
($186/swimmer per season), $23,250; Masters ($108/swimmer per season), $2,376; classes,
$2,659; open swim fees, $22,182; winter pool passes, $13,920; lessons, $11,250; and birthday
parties, $1,560. With $97,021 in revenue, the operating deficit would be $104,424. The
operating deficit with the replacement bubble would be $158,703.

In addition, McMullen recommended increasing the employee health care contribution (currently
$20/month for employees and $50/month for families) for an annual savings of $120,000 and
consolidating Recreation and Public Works maintenance under Public Works at an annual
savings to be determined. He also recommended that Council consider a millage rate increase in
2010 to bring ongoing revenue inline with outgoing expenses. | '

McMullen said the financial problems needed to be solved with long-term changes, not short-
term changes. The City had approved long-term expense increases over the last several years,
but had not approved millage rate increases. He would have to ask Council for a millage rate
increase for FY 2010.

McMullen gave a brief overview of how the City compared to other Class B cities on millage
rates, adding that millage rates were difficult to compare. East Point had the highest rate at
12.163 mills. The lowest was Lawrenceville with 2.310 mills. The City was in the middle of the
13 cities with its 5.533 mills. Peachtree City was the only one of the cities that had a library, fire
department, and an ambulance service. Nine of the cities operated utilities and were able to
. transfer some of that revenue to their general fund. ' '

McMullen reported that 1,301 Citizen Surveys had been returned as of February 3. Question 16
on the survey asked residents how they felt about cutting services versus increasing taxes. He
added that 1,182 residents had answered the question, and 119 had skipped the question. Of
those who responded, 25.5% (302) felt that services should be cut to avoid a tax increase, 23.4%
(276) checked taxes should be increased to retain services, and 51.1% (604) felt some services
should be cut to reduce the tax increase.

Question 17 asked residents to rank what departments/services Council should consider for cuts.
The areas were marked from 1-11, with 1 the first area to be reviewed for cuts and 11 the last
area. The rankings, service, and response average included the following:

Ranking Service | Response Average
1 Recreation classes (dance, exercise, etc.) 4.03

2 Subdivision entrance landscape maintenance _ 5.22
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3 Special events (Shakerag, July 4™ etc.) 5.24
4 Frederick Brown, Jr. Amphitheater 5.28
5 Kedron Fieldhouse & Multipurpose/Skate rink 5.40
6 Path system extension ’ 5.81
7 Gathering Place (senior citizen activity center) 6.10
8 Public swimming pools (Kedron & others) 6.37
9 Right-of-way maintenance (mowing along streets) 6.93
10 Sports fields (soccer, baseball, softball, football, etc.) 7.11
11 Peachtree City Library ' 8.56

Regarding the rankings, McMullen noted that the City really broke even on the recreation classes
since it received 20% of the fees charged by the instructors. The level of service was going to
change for the subdivision entrance landscape maintenance because the current level of service
cost too much money. As for the special events, the City did not have information on how the
people attending those events affected other areas, such as the impact on local businesses and
sales tax. Staff would also be looking at getting revenue and costs closer together at Kedron
Fieldhouse & Aquatic Center. | ' . ' '

Additional recommendations included restructuring the cardboard recycling program managed
by the City for an annual savings of $24,000 and continuing to look at all areas of service
delivery. McMullen added that Keep Peachtree City Beautiful Director Al Yougel was working
with a vendor about taking all of the City’s recyclables at no cost and sharing the revenue when
the industry rebounded. McMullen added that staff was not finished making cuts and would look
at all areas. Logsdon said he was convinced staff was looking at the budget top to bottom. He
asked that any comments wait until Jeanie Etheridge had finished her presentation.

02-09-03 Request from Jeanie Etheridge to Address Council Concerning Budget

(A copy of the PowerPoint presentation is included in the official meeting file.) FEtheridge
introduced Darlene Gulli, who assisted with the presentation. She said their intent was to keep
the City the City of Excellence it was known to be and to remind everyone that the employees
had helped the City become what it was. Btheridge said they had a lot of questions and would
like to hear answers.

Etheridge referred to the fund balance, noting that the City’s policy was to maintain a 20%
operating reserve of the “Total Uses of Funds” amount appropriated in the general fund budget.
Every year, the City budgeted $10 million in reserve. The problem was that the current
government had taken from the reserve to balance the budget for the past two years. Gulli added
that $852,536 was taken from the reserve in FY 2008, and $1,146,962 was taken from the
reserve in FY 2009, for a total of $1,999,498, a majority of the $3.5 million deficit in the FY
2010 budget.

Etheridge referred to several statements in the FY 2009 budget message from McMullen, and
noted the statement, “use of fund balance is a one-time revenue source.” She asked why a one-
time use had been used for the previous two years creating a large portion of the deficit seen
now.
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Etheridge referred to another statement, “Projected maintenance and operation millage rate
increases of 1.5 mills, .523 mills and .3 mills for fiscal years 2010 through 2012.” She noted
there had been no millage rate increase for five years and asked why the City continued to spend
more money when the revenue sources had not increased. She said the presentation on the cost
to run Kedron Fieldhouse & Aquatic Center should be duplicated for the Frederick Brown, Jr.,
Amphitheater and the Tennis Center. She asked how something could be considered an asset if
it did not support itself.

The next statement Etheridge addressed was the following — “Staff will work diligently towards
eliminating the need for these anticipated future rate increases, as we have done in the past, while
still maintaining adequate cash reserves and service levels.” She reiterated that $1,999,498 had
been appropriated from the cash reserve over the past two budget years and that the definition of
“appropriated” was to take exclusive possession of. Etheridge asked what cash reserves had
been maintained and how would the service levels that this City was known for be maintained by
terminating positions and using outside vendors.

Etheridge referred to the following statement — “FY2009 appropriations for diesel and gasoline
increased by $86,902 over FY 2008.” She noted that driving City vehicles between work and
home increased fuel consumption. The City policy was that the City Manager could give
permission for employees to take home city vehicles. Etheridge asked how much taxpayer
money would be wasted before he rescinded this privilege. She asked if there was a way to
extend the time of service for Public Safety vehicles. Gulli asked why officers could not share
cars to save money. '

Etheridge said that time constraints prevented a complete list of budget issues. They had just hit
the high points of their concerns. She was sure others had issues.

Etheridge continued with a list of questions about the $3.5 million FY 2010 budget deficit. The
questions included the following:

Why terminate the employees in 2009?

Why are the Council Members and Mayor doubling their income?

Why are we buying five more police cars? Are they really needed?

How is the purchase of an SUV for the Police Department going to improve protection?

What renovations does City Hall need that will cost $47,500?

Why spend $60,000 on fireworks?

How much will the vendors be paid to cut grass and landscape? ‘

Why can’t the cost of the fireworks be shared by more than just this City’s budget?

(clubs, organizations, the County) h '

What awards will be given the City when the employees that make it great are gone?

* Burden for the deficit should not be carried by the taxpayers only, will the Council and
Mayor act responsibly and give up their raises? ; '

» Is it true that $350,000 of Recreation’s budget went to the Police Department?

* Why can we not make our budget work when nearby cities have remained in the black

financially?
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Etheridge read the following portion of the City’s mission statement:

» Ensure residents a safe and healthy environment in which to live, work, and enjoy leisure

time.
 Provide consistency in the delivery of the municipal services in a fiscally responsible
way.

e Respond, in a courteous, timely, and effectiye manuer, to the expressed needs, concerns,
and expectations of our residents.
* Provide a sense of community through family oriented activities and citizen involvement

Etheridge said the City had learned that, in cases of outsourcing, the consistency in service
delivery had already begun to erode. She said the City should not stay with the mission
statement if consistency was not maintained. The employees kept it consistent. Tt had not yet
been explained how outsourcing would be timely and effective, when the contractors used
subcontractors. The residents wanted to keep their expectations high. They came to the City for
the amenities, and they would stay because of the amenities. The residents’ interest in the
reduction in the workforce was an example of citizen involvement. People were paying
attention. '

Gulli said the City Manager and Council should be held accountable for the budget and any
shortfalls due to insufficient management of funds and taxpayers’ money. Therefore, no
employees should be laid-off and no reductions in services should be passed on to the citizens.
Residents were also accountable. The City would not know what residents wanted if no one told
them. No employees should be laid, and there should be no réduction in services. There had to
be a way to make it happen.

Logsdon said Council and staff had a copy of the presentation and woi.zld address the questions
that were asked. '

Those who spoke included Steve Beyer, Lynda Wojcik, Richard Michael, Mary Cartwright, Deb
Presley, Tim Lydell, Steve Gulas, Rob Copeland, Lola Williams, Joy Flowers, Kathy Smith, and
Shona Schmidt. Their concerns included:

* Builders who spoke were concemed about the proposed job cuts in the Building
Department and the effect it could have on the industry. o

* The City’s Building Department was very good to work with and turned things around in

a timely manner. The proposed job cuts would hurt that ability.

Building permits were job generators. ‘

Outsourcing services and lowering the City’s standards were not the answer.

The City’s share from the recreation classes should be increased.

Cutting the number of building inspectors could create problems in getting

remodeling/building jobs done. ‘ _ _

Recreation facilities were not intended to be money makers and needed to be subsidized.

Swim meets would help bring tourism. _

Recreation facilities added to the value of homes in the City.

More residents should have attended the workshops and public hearings on the budget.
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Outsourcing plan review and inspections could create other issues.

¢ The human aspect of the Kedron bubble and use of the pool in the winter was important.
Kedron users were willing to pay more to ensure swim_ming was available to all ages and
available year-round, ' ) ‘ ' '

» Shakerag Arts & Crafts Show brought in nearly 200 vendors last year who stayed in
hotels and ate in the restaurants, as well as the people who visited the show.

* The therapeutic swim classes available at Kedron were important, and it would be
difficult for many to travel to classes in other locations. _ _

e There was a suggestion to build a glass structure for the Kedron pool, which should save
about 30% on utilities. ‘ '
There were human factors to consider, as well as financial factors.

¢ There was untapped potential to use Kedron for conferences, competitions, and training
camps.

e Ifthere were no bubble at Kedron or no Tennis Center, residents would be forced to go to
other cities for recreation. There were residents who would pay more.

Logsdon told those who spoke that Council shared their concermns and assured them that no one
department would suffer the burden of all the cuts. '

McMullen asked for guidance. Boone asked if there was anything the City could do to take over
any utilities. McMullen said that he had researched water and gas when he first became City
Manager. A city could not get into the utility business now. The only utility the City could get
into was cable, but the City would have to back a $20 million bond and need to secure 50% to
60% coverage of the City to make it profitable. Staff felt it was very risky to do that. The City
would be in a similar situation if it took over the Water and Sewerage Authority (WASA)
infrastructure, since WASA owned it. -

McMullen noted that staff was continuing to look at ways to save money. Leisure Services
Director Randy Gaddo was working with some of the athletic associations, who had asked about
putting a proposal together for taking care of the fields. Staff was looking at any issues that
could arise from working with non-profit organizations. '

Plunkett said she agreed with the comments that recreation services were not moneymakers.
Quality of life was the reason people lived in the City, and that was why they paid 5.533 mills in
taxes. The top three things that contributed to the quality of life were the library, Police
Department, and Kedron. If they started chipping away at the quality of life, it was slippery
slope from which the City would never recover. She would not support cutting any quality of
life issues or public safety. Things could be done better and more efficiently.

Haddix said that something had to be done at Kedron. The City was spending $936,000 every
year, and $701,000 was coming from the taxpayers. He agreed it was an asset, but 75% of the
expenses were on the City. Logsdon agreed. Haddix said thére were many people in the City
who did not use the recreation amenities, and Council represented the entire City.
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Logsdon said the goal was to cut expenses and keép services. He pointed out that the residents
also need to pay attention to the state legislature. Cities were under attack at the state level.
There were a half dozen bills that attacked the cities and counties. Sturbaum agreed.

Old Agenda Items _

12-08-12 Consider Signing DOT Signal Application for Line Creek Signal

City Engineer Dave Borkowski gave an overview of what had happened with the signal
application. He said that staff still recommended the Mayor sign the application, which would
be forwarded to the Department of Transportation (DOT) office in Thomaston. It still had to go
to the Atlanta office for final approval.

Boone moved to approve the DOT signal application for the Line Creek signal. Plunkett
seconded the motion with the following conditions — that Council require as part of the permit
application that DOT synchronize the lights up SR 54; all expenses including any costs incurred
by the City’s Engineering Department be borne by the developer; the traffic light continued to be
part of the site-specific Special Use Permit Council previously granted; and the final condition
was that, as part of that letter and application, the City request that a loop be installed for traffic
coming out of Planterra Way and turning right of oncoming traffic. Plunkett said that the last
condition was not a condition of the light, but she wanted to ask for it at the same time. Boone
accepted the conditions. The motion carried 3-2 (Haddix, Sturbaum).

01-09-06  Consider Traffic Ordinance Amendment — Parking Restrictions on Clover
Reach

Borkowski said the proposed amendment would restrict parking on the south side of Clover
Reach behind the Sleep Inn. (A copy of Borkowski’s PowerPoint is included in the official
meeting file.) He continued that the Park Place owners wrote a letter to the City in December
2008, requesting that the City look at a parking prohibition on Clover Reach because of
hazardous conditions. The Park Place owners had cited that tractor-trailer trucks obstructed the
view of their shopping center. Staff had looked at the sight distance to see if it was appropriate
between the curb cuts. Based on the information staff collected, ther_e was no real space to
provide significant parking on the street based on its current configuration. Staff wrote a letter to
the Park Place owners advising them that parking should be totally prohibited on the street and to
address questions about signage. There had also been an ongoing conversation with the Police
Department to reduce the speed limit on Clover Reach to 25 miles per hour, which would reduce
the required sight distance and allow more parking on the street, and the Police Department had
no problem with that. Reducing the speed limit opened up approximately 85 feet for parking in
front of the Sleep Inn, which was enough space to fit a fully-loaded tractor-trailer or enough
space for four cars. Staff had contacted the owners of the Sleep Inn and Waffle House. Sleep
Inn did not have any concerns about the parking. Waffle House was concerned, especially since
full access at the street’s intersection with SR 74 had been limited due to the road widening, and
had asked staff to maximize parking for the trucks. "The proposed ordinance limited the parking
on Clover Reach. - '

Sturbaum moved to approve the traffic ordinance amendment for parking restrictions on Clover
Reach as presented by staff. Haddix seconded. The motion carried unanimously.
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New Agenda Item

02-09-02 Presentation by Peachtree City Tourism Association

Peachiree City Tourism Association (PCTA) Executive Director Lauren Yawn vpdated Council
on the PCTA activities. She noted that the PCTA’s mission statement was to attract, stimulate,
and develop growth in the tourism industry; to serve as the marketing arm of the City of
Peachtree City; and to represent the City as a tiered unit utilizing the Tennis Center as a tourism
draw. The purpose of the PCTA was to market the City and all of its assets as a destination for
the business and leisure traveler; to develop the educational, cultural and economic potential of
the City; to use tourism to create economic development and generate revenuc in the local
economy; and to use the local lodging tax revenue to promeote tourism, conventions and trade
shows within the City. The overall purpose was to promote the welfare of the public, stimulate
commerce, and otherwise serve the public interest of the City.

Yawn noted the PCTA’s recent successes, including sports tournaments (since November 2008-
2,300 rooms — multiple night stays, outstanding bids not included); Georgia Dream Pass; 2009
Tourism Ambassador Program; named to “Top 10 Best Places to Retire;” recognized in the
state’s movie, film and television division (Super Nanny, CBS Block Party); and 1-877-PTC-
GAS50.

Efforts to market the City included brochures, meeting planner, trade shows, working with other
departments/organizations within the community, packages (concert packages etc.), formulating
databases (convention, conferences, sports etc.), website/web leads, familiarization trips, travel
writers, working with local hotels to get competitive hotel rates in bidding process, advertising in
travel publications, and running the state-recognized Welcome Center.

Yawn continued that external partnerships included the Georgia Department of Economic
Development (GDECD), Georgia Association of Convention and Visitors Bureaus (GACVB),
International Association of CVBs (IACVB), International Association of Festivals and Events,
and the Atlanta Metro Travel Association (AMTA). Internal/community partners included the
City’s Recreation Department, the Fayette County Development Authority, the Fayette County
Chamber of Commerce, the Peachtree City Airport Authority, and the Great Georgia Airshow.

Yawn noted that the main travel to the City was business-related. The hotels were filled Monday
through Thursday. The PCTA worked to fill the hotels the other days with leisure travel. She
pointed out that a 7.8 percent drop in revenue per average room rate (RevPAR) was forecasted
for 2009, which was the fifth largest annual decline in the measure since 1930. A hospitality
industry forecaster predicted that the nation's hotels would not experience a year-over-year
quarterly increase in RevPAR until the second quarter of 2010. The City had six hotels, 744
rooms, the average occupancy was 55%, and the average rate was $112. The PCTA projected a
20% shortfall in the hotel/motel tax and was working on a contingency plan for the budget.

Yawn said research was key to the PCTA’s success. They were working to i'dentify' the diversity
of the visitor mix, including government, industry, military, university, medical, leisure, sports,
group, wedding/reunion, meetings, and pass-through, to see where the PCTA’s money was best
spent. '
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The plans for 2009 were to re-focus the PCTA cfforts on that of a CVB; to educate local the
community on tourism; to research current market projections and future marketing
opportunities; to market the City using print, online, and live media; to generate and aggressively
solicit business — what business and revenue could be brought to the City today; to execute a
balanced budget; to comply with the PCTA’s mission; and “Put Heads in Beds!” '

02-09-04 Consider Ordinance Amendment — Commission/Authority/Association
Attendance & Alternate Appointments

Acting Administrative Services Director Nikki Vrana said the proposed amendments were

housekeeping changes. One change addressed the verbiage, including the word “association” in

the ordinance, The make-up of selection committees was also addressed by adding the chair of

the commission/authority/ association to the committee. The meat of the changes dealt with

filling unexpired terms and attendance criteria. ” o '

Plunkett asked the other members if they had read the proposed changes and liked them. They
said they had.  Plunkett moved to approve the ordinance amendment for the
commission/authority/association attendance and alternate appointments. Boone seconded. The
motion carried unanimously:,

02-09-05 Consider Ordinance Amendment — Alcohol Licenses

McMullen requested Council table this agenda item, adding that ‘staff had received some
information from the state that impacted the number of special events permits issued by the City.
Staff needed to look at another way. '

Sturbaum moved to table the ordinance amendment for alcoho!l licenses until a date determined
by staff. Haddix seconded. The motion carried unanimously.

02-09-06 Consider GDOT MOU for SR 74 South Landscape Enhancements (Phase 1)
Plunkett noted this agenda item referenced covering the sound walls on SR 74 South and moved

to approve the GDOT MOU for SR 74 South landscaping enhancements (Phase 1). Sturbaum
seconded. The motion carried unanimously. '

02-09-07 Consider Modifications to Non-Profit Funding Policy
Sturbaum moved to approve the modifications to the non-profit funding policy. Haddix
seconded.

Logsdon asked why the wording, “sudden and urgent need,” had been added. He said that could
be done without adding the wording to the policy. Plunkett recalled that there had been a request
from Fayette Senior Services last year, and there had not been enough specific language in the
policy.

The motion carried unanimously.

02-09-08 Cousider Funding and Design of Cart Path, MacDuff Path Tunnel to
Highway 54 West Commercial Area - o

Borkowski addressed Council, pointing out that the City had received many requests from

Cedarcroft for an alternate route to the Wal-mart/Home Depot area. Staff was asking for
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guidance whether or not to proceed with design of a cart path to the tunnel under MacDuff
Parkway. Currently, people using the path system to get to the commercial area used paths in
Cedarcroft. The other option was to block off the Cedarcroft paths, which would require golf
carts to travel the path that paralleled MacDuff Parkway. Council had indicated they would
consider removing the Cedarcroft paths if Ravin Homes would construct the path connection
needed for the tunnel. The estimated cost of the design was $14,000. Borkowski said there were
some logistical issues with the proposed route, such as héw to route the path around the
detention pond, as well as challenges with the slope. Staff recommended the funding for the
design be taken from Council Contingency. o )

Logsdon said he met with Mike Rossetti of Ravin Homes, the Cedarcroft developer, and had
visited the subdivision to look at the areas involved. There were challenges to building a cart
path. Rossetti told Logsdon that he would build the cart path, depending on the cost, if the City
did the engineering and design. Rossetti had also asked that he be allowed to work with the
engineers who would do the design. N

Plunkett asked how long the design would be good. She did not want to spend the money in vain
if Rossetti decided he could not pay for the construction. Borkowski said the design could sit on
the shelf for a long time, but could need some tweaking if there were any changes in the
wetlands regulations. Plunkett asked if there was an estimate on the construction cost.
Borkowski said it would cost at least $150,000. Plunkett said she was sympathetic with Rossetti
about closing the two paths that were very close to the adjacent homes, but she was not in favor
of closing the path in Cedarcroft that connected to Wal-mart. The path to the tunnel would be an
alternate route.

Rossetti said that $150,000 was a pretty high, and he would not pay it unless all the paths in
Cedarcroft were closed. Plunkett said that would not happen. Rossetti said he would not
consider it in that case.

Logsdon asked the Cedarcroft residents if they were interested in closing the path that directly
connected to the commercial area. Cedarcroft resident Dan Marsden said the residents’ ultimate
goal had been to close all the paths in the subdivision. He had looked at the plans, photographed
the tunnel, and was in the process of getting all the plats. He was only missing the plat for
Camden Apartments. He said there was a way to get out of the tunnel without going through the
wetlands. While Marsden did not personally have a problem with the path that went directly to -
Wal-mart, other residents wanted them all closed.

Rossetti said that the path up to Wal-mart had turned into a freeway. The paths through
Cedarcroft were designed to be neighborhood paths and had become system paths. The carts
would not go all the way up to SR 54 if they could go through Cedarcroft. Plunkett said closing
‘the paths through Cedarcroft would be opening a Pandora’s Box. There were other areas in the
City that had similar problems. She agreed that the paths in Cedarcroft were too close to the
houses. Logsdon noted that the houses adjacent to the path that went directly to Wal-mart were
as close as the other two in the subdivision. Logsdon asked Rossetti why his decision to pay the
construction cost was contingent on closing all the paths. Rossetti said that, as the City evolved,
the paths in the neighborhood connected to the system paths, and that was not what had
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happened in Cedarcroft. It was the same as a city street that became a thoroughfare as the city
grew. Plunkett said signage would help guide people along the alternate route to Wal-mart.

Haddix asked Rossetti if he would repay the City the $14,000 if he did not pay the construction
costs. Rossetti said the City would have to eventually finish the path in the area anyway.
Haddix said he wanted more than a “maybe.” Logsdon said the City had the opportunity for the
developer to build the path if the cost was reasonable. He did not see that as a gamble. Logsdon
said having a developer work with the engineer could help keep the construction costs down.
Rossetti said he knew how much it would cost to just put down asphalt, but the City had new
construction requirements for the paths. Boone said there had been problems with the paths,
which was why they had been torn up and a base had been built. Rossetti said he knew that, but
a bridge over the wetlands was a different story. Boone said he was talking about the new
standards. McMullen said the cost of completing the path would be driven by compliance with
the Americans with Disabilities Act, which had not been done with the original paths.
MecMullen said no one was going to put pressure on the engineer to not comply with the
regulations. Logsdon told Rossetti he appreciated his willingness to look at the problem, but
Rossetti needed to back away from closing the path to Wal-mart. Rossetti said the City needed
to stop the other carts from using the paths in Cedarcroft. Plunkett said the City could not stop
them all, but signage would help, especially with people unfamiliar with the area.

Lynda Wojcik told Rossetti there was a problem with wanting to close the paths in Cedarcroft,
adding that the developer should have known how to build the paths. She added that there were
always people getting lost in her area that were looking for Kroger.

Brian Dingivan was concerned about golf carts crossing MacDuff Parkway and the main
thoroughfare into Wal-mart and Home Depot because it was not set up or safe for golf carts.

Marsden said that the maintenance guarantee on the plans said that City was responsible for the
various infrastructure after two years. Logsdon said the design of the paths was poor. There
were problems. The problem needed to be fixed, and the City was obligated to do that. Plunkett
said the City was not obligated to fix the paths, but the City would maintain the paths that were
there. Logsdon said Council was obligated to the health, safety, and welfare of the citizens, and
there were people having their homes damaged. There was a solution. Plunkett said she was
happy to spend money on the design, but the City was not obligated to fix the problem. The _
people who bought the houses saw the paths. The people driving on the cart paths should be
following the rules and regulations. '

Tim West, who lived next to the path that went directly to Wal-mart, said there were easily 600-
700 carts per day on the path in the summer. The golf cart traffic lasted until 2 a.m., and there
was no traffic like that any other neighborhood located adjacent to a commercial area. He said
there must be a solution. Boone reiterated it was Rossetti’s responsibility to fix the paths causing
the problem. West said things were better when the path between the houses under construction
was closed. He noted there was no cart path on Huddleston Road, yet there were golf carts on it
everyday. Plunkett said she empathized with West, but said it was not the taxpayers’ problem,
and she would not support anything that cost the taxpayers. Haddix added that the master plan
for the path system included adding a cart path on Huddleston Road. He said there had to be cart
path access to Cedarcroft. It could not be isolated. Haddix said his problem was that the
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developer wanted the City to do the design, then he would think abc}ut whether he would build
the connection. '

Sturbaum asked Rossetti what his financial threshold was for the path ddnstruction. Rossetti said
$20,000 to $30,000, if it was asphalt. Borkowski said there could be a big issue if the cart path
had to span the wetlands and the grade change of the slope from the tunnel.

Logsdon asked staff and Rossetti to look at the area and come up with an estimate. He did not
want to spend $14,000 on a design if the path would not get built. McMullen said that could be
done, and they would ask someone from Integrated Science & Engineering to go as well.

Sturbaum moved to table 02-09-08 Consider Funding and Design of Cart Path, MacDuff Path
Tunnel to Highway 54 West Commercial Area in order for the builder to meet with the
Engineering staff to come with a workable plan. Haddix seconded. The motion carried
unanimously.

Council/Staff Topics
Overview of City’s Wellness Program

McMullen noted that insurance was one of the larger items in the budget in terms of personnel
cost, and staff was trying to reduce the funding spent on the item. Staff had been working with
the City’s insurance consultants and brokers to develop a wellness program,

Vrana introduced the City’s wellness program, Plan to Stay Well, which would kick-off on
February 12. UnitedHealthcare had provided information showing that for every 100 employees,
there were 62 who did not exercise, 60 who were overweight or obese, 49 who drank regularly,
21 who smoked, and 21 who had arthritis. A lot of those issues could be helped by changing
behavior. She noted that individual employees were the best hope of improving quality and cost
officiency. Factors that affected health were principally behavioral; 50-85% of all the diseases
were associated with behavior. She continued that for every dollar invested, the anticipated
savings was $3.48 for medical costs and $5.82 in absenteeism. Helping individuals become
aware of their modifiable health risks and engaged in their personal health was the best way to
affect change. The City’s insurance carrier, UnitedHealthcare, was one of the first carriers to
offer employers with 100 or more employees a comprehensive wellness program that included
biometric screenings, incentives, and online and telephone-based wellness coaching. Employer
benefits included lower absenteeism, higher productivity, improved employee morale, potential
for lower Workers Compensation costs, and reduced medical claims over time. There were 248
employees in the insurance program, and 105 had signed up for the assessment on February 12.
Participation in the wellness program would be encouraged, but not required.

Plunkett asked if there were incentives for belonging to a gym. Vrana said there were internal
things that would be done. Staff was compiling a list of the fitness facilities in the City limits,
and a letter would be sent to them informing them of the wellness program. If the facilities
wanted to offer a discount to City employees, that would be great,

Plunkett said there were traffic issues in the mornings at Peachtree City Elementary School with
the access road to get to Riley Field and the school. Parents used the road to drop off children at
the school. The runners were coming through the area without acknowledging or heeding the
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direction from the volunteer/teacher directing the cars at the school. Plunkett suggested a stop
sign be put up. The runners were whipping through the area, cutting around the carpool line, and

causing problems. McMullen said he would speak with the principal. Borkowski said staff

could authorize a stop sign in the area.

Plunkett asked about the speed limit on SR 74 South, which was 45 miles per hour (mph).
Borkowski reported that the Thomaston office of DOT said the speed limit was based on a speed
study. Boone noted that, prior to the widening the speed limit had been 50 mph to Crosstown
Road and 55 mph from Crosstown to SR 85.

Plunkett said she was getting complaints about unlicensed drivers and golf carts, She asked if
there was any way to find out about the licenses and whether the people were legal residents.
Meeker said there were requirements in the ordinances. Plunkett said there was a lot of concern
in the west side of the City. She had seen approximately seven men on one golf cart that did not
have a registration decal,

Council discussed concerns about members giving inaccurate information in online forums.

Plunkett moved to convene in executive session for threatened or pending litigation and
personnel at 10:15 p.m. Sturbaum seconded. The motion carried unanimously.

Boone moved to reconvene in regular session at 10:20 p.m. Sturbaum seconded. The motion
carried unanimously.

There being no further business to discuss, Sturbaum moved to adjourn. Boone seconded the
motion. The motion carried unanimously. The meeting adjourned at 10:20 p.m.

Pamela Dufresne, Deputy City Clerk Harold K. L'o‘gédo:ﬁ, M.a}.r(.)r. |




City Council of Peachtree City
- Minautes of Meeting
February 19, 2009
7:00 p.m.

The City Council of Peachtree City met Thursday, February 19, 2009, in the City Hall Council
Chambers. Mayor Logsdon called the meeting to order at 7:00 p.m. Council Members present:
~ Steve Boone, Don Haddix, Cyndi Plunkett, and Doug Sturbaum.

Announcements, Awards, Special Recognitions
There were none.

Public Comment
Darlene Gulli expressed concern about the separation agreement that ‘was being required of
employees being laid off. She said it was coercion and violated the code of ethics.

Al Yougel of Keep Peachtree City Beautiful addressed Council about residents being informed. _
He said Council meetings, workshops, and annual retreats were open to the public, as were the

commission and authority meetings. The UPDATE newsletter was mailed out, the web site had

information and events, Comcast Channel 25 had information, and the local papers had news. If

all else failed, residents could contact Council or staff. In his opinion, there was no excuse for

citizens being uninformed. The City needed informed public opinion, not uninformed

“published” opinion like what was printed in the papers and online. ' '

Agenda Changes
There were none.

Minutes .
Sturbaum moved to approve the January 23, 2009, workshop minutes and the February 4, 2009,
workshop meeting minutes as written. Plunkett scconded. The motion carried unanimously.

Consent Agenda :

1. Consider Budget Adjustments

2. Consider Amendments to Credit Card Policy

3. Consider Grant for CERT
Sturbaum clarified that the credit card policy (Consent Agenda #2) just allowed Amphitheater
staff to make last minute purchases, not circumvent the purchasing policy. Financial Services
Director Paul Salvatore confirmed that.

Sturbaum moved to approve the Consent Agenda. Haddix seconded. The motion carried
unanimously. ' ' ' B

Old Agenda Items _ _ _

01-09-02 Consider Reduction in Workforce, Public Works and Leisure Services

City Manager Bernard McMullen said this item was discussed at the January 15 meeting and had
been tabled. Council had asked staff to survey employees about their willingness to take a 25%
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pay cut City-wide in lieu of the layoffs. The results of the survey were presented at the February
5 meeting. '

McMullen said his recommendation remained the same for the Reduction in Workforce for the
employees outlined in Public Services and Leisure Services, with the only change being the
effective date of March 6, including severance of six weeks pay, medical insurance during that
time with a Consolidated Omnibus Budget Reconciliation Act (COBRA) option thereafter, and
access to the Employee Assistance Program (EAP) for a period of three months. Individual
meetings with Human Resources would be scheduled prior to the effective date to review
benefits, there would be joint meeting at City Hall with the Department of Labor and local
temporary agency, a letter of reference would be provided, and there would be information on
any current or future job openings in the City (McMullen noted that one of the employees who
would have been impacted had already transferred to another position). Additionally, Council
asked that the outsourcing endeavors include language that the vendors consider hiring the
employees. The bid had gone out, and one of the vendors had contacted the City saying that was
certainly an option.

Sturbaum moved to approve the Reduction in Workforce as presented. Plunkett seconded. The
motion carried unanimously.

02-09-05 Consider Ordinance Amendment — Alcohol Licenses

Acting Administrative Services Director Nikki Vrana addressed Council, saying the
Amphitheater was having difficulty securing a vendor for the concessions due to the $5,000 cost
of the alcohol license for the limited duration of the season. The proposed ordinance amendment
reduced the fee for the amphitheater to half the regular annual license fee.

McMullen said the Tourism Association had faced the same challenge when managing the venue
and had paid half the license fee due to the difficulty attracting a vendor. -

Plunkett asked if there was a way to cover this as an additional bar under an existing license in
the City if a local company already had a license. City Attorney Meeker said they had to be
considered separate licenses under both state law and City code, and such a broad action could _
have unintended consequences. Plunkett said she hoped to find a way to encourage a City
business to be the vendor, so that if the City was giving a break, it was to a local business. Vrana
said the state had also pointed out that the beverages would have to be delivered to the
Amphitheater, not to another business that the license holder owtied, and then transported to the
Amphitheater. Plunkett said she wanted to encourage City businesses to bid. Amphitheater
Director Naney Price said the bid letters had already gone out, and most had gone to businesses
in the City.

Plunkett moved to approve the ordinance amendment requiring the vendor at the Amphitheater
to pay half the City’s fee plus the state rate. Haddix seconded. The motion carried unanimously.
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New Agenda Items

Public Hearing — Consider Step 1 Annexation of Hyde Property, 48 Acres

City Planner David Rast addressed Council, saying the City had received a Step 1 annexation
application for 48 acres in Fayette County directly east of the Peachtree City United Methodist
Church off the end of Old Stagecoach Road. Rast said the property was two parcels, and noted
the proximity of the Hyde Park neighborhood to the northwest. Rast said access would be from
Carriage Lane via an easement to Stagecoach Road. Rast said the City’s adjacent land use was
Estate Residential (ER) and the current County zoning was Agricultural Residential (AR). Rast
said there was a flood zone that ran through the property associated with Camp Creek,

Mike Lorber, planning consultant for Mike Hyde of Hyde Investment, said the applicant’s
options were to pursue development through the City or through the County. However, the

property was landlocked from the County side, so access would still be through the City. Lorber

continued that there was an 11-acre floodplain that would be put into a conservation easement,
and develop 2.5-acre lots, with home prices ranging from $600,000 to $1 million.

Beth Pullias said she was concerned that the City did not need any more homes in that price
range to add competition to the many homes already for sale, She was also concerned that the
property jutted out irregularly from the existing City limits, so it was not a logical fit. It could
encourage further annexations to the north and south due to the configuration. She said it might
have some merit, but felt there were more factors against the request than for it. '

Richard Spain asked for clarification that the Step 1 request only allowed staff to look at the
application, and the details would come forward later with a public hearing. Meeker confirmed
this, saying an annexation request would still have to go through public hearings with both the
Planning Commission and Council,

Frances Meaders said the property was very close to Shiloh Mobile Home Ranch, and asked if
the proximity of this price homes made sense. She also did not want the City paying for a road
to get to Hyde’s property. She asked if Hyde Park was built out, and Lorber estimated seven of
the 12 homes were completed. Lorber clarified that, based on the economy, they would not be
building for two to three years, and it was a rare opportunity to build on this size lot in the City.

Hearing no further comment, Logsdon closed the public hearing.

Sturbaum asked staff if the City would respond to any incident that occurred in the area if it
remained in unincorporated Fayette County. McMullen said the City only responded in the
unincorporated County when requested to do so by the County. Logsdon clarified if that was the
case when there was no access from the County, and McMullen confirmed the County would
have to respond through the City.

Boone asked if Lorber could give more detail on plans for the floodplain. Lorber referred to an
aerial photo and pointed out the area where the floodplain defined itself, Lorber said it
encompassed approximately 11 acres. He continued that Southern Conservation Trust wanted to
protect the floodplain and wetlands in the City and had made progress in getting those areas
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under some type of conservation easement or ownership. The homes would sit far from the
floodplain, and they had already done some engineering studies on how to protect the area. He
was not aware of any environmental issues that would come up. Stagecoach Road crossed Camp
Creek, and had a 40-inch culvert that had worked well for many years. ' '

Plunkett was interested in the developer’s willingness to cover the costs of staff time to work
with the applicant, and noted that the City would not pay for any work on the road. Haddix
agreed.

Lorber said he thought Stagecoach Road was originally a County road that they had pretty much
abandoned, and the City helped to maintain it now, but the right-of-way was not wide enough to
build a standard road. He said one of the thoughts over time had been to make it a cart path,

Sturbaum asked if the Council could get any kind of financial analysis on the impact of the
property without approving the Step 1, and McMullen said staff could not work on it until the
Step 1 request was approved. '

Haddix said his concern was the timing due to the economy and the housing market. He felt the
request was premature since they might find that people were not interested in buying that price
range of home anymore. Lorber said Hyde Investments had been looking at this for about four
years, and he thought they were just trying to see what their options were. Haddix said he also
was not a fan of adding a peninsula onto the City without a good reason. '

Lorber said that Camp Creek was to be the border of the City, based on the 1_985 Land Use Plan,_
but this property allowed the City to protect the creek on both sides.” He continued that most
communities had strange edges. ' ‘

Plunkett noted that the trailer park was actually due north of Hyde Park, not this property.

Logsdon recognized a member of the audience he had not seen during the public hearing. Eric
Snell commended the applicant for being willing to explore the option. He felt if they were
willing to foot the bill, he did not really see arisk to the city.

Plunkett asked if staff had a ballpark estimate for the cost of staff time. Rast clarified that the
new fee structure for the Step 2 application had factored in staff time in addition to a base fee per
acre  Plunkett said she wanted staff to bring the request back to Council if something
extraordinary happened to increase staff time.

Boone moved to approve the Step 1 annexation request, and if there were any costs above the
fees, the developer would pay those. Sturbaum seconded. The motion carried 4-1 (Haddix).

02-09-10 Consider 401/457 Investment Management & Account Administration
Logsdon noted there was some additional information on the dais that Council had received that
afternoon. He wanted more time to look over the information. Logsdon moved to table the item
until the next meeting. Sturbaum seconded. The motion carried unanimously.
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02-09-11 Consider Increases in Employee Health Care Contributions

McMullen said this was one of the items on which he had briefed Council at the last meeting,
The proposal was to double the current employee contribution to $40 per month for single
employee coverage and $100 per month for employee and family coverage. To help offset the
cost to the employee, the City had implemented a Wellness Program that would allow
participating employees and covered family members to earn gift card rewards, '

Boone clarified that the City’s coverage was very good. McMullen said he was not aware of any
employee complaints about the extent of the health care coverage, and this was not changing
coverage. Sturbaum agreed it was a strong policy.

Sturbaum moved to approve the increases in employee health care contributions. Haddix
seconded. The motion carried unanimously.

02-09-12 Consider Change to Personnel Policy RE: Paid Leave Benefits for Regular
Part-time Employees & Birthday Holiday and Safety Hours for Part-time
Firefighters '
McMullen said he was proposing to cut the current benefits for regular part-time employees and
non-regular part-time firefighters. He noted that the part-time firefighters would still receive
eight hours pay for working a holiday. McMullen continued that he had spoken with Library
Manager Jill Prouty, who had the largest percentage of part-time employees, and she indicated
that interviewees were always surprised that the City offered those hours. In many cases, if a
part-time employee took off, their position had to be covered by another part-tine or even a full-
time employee. ' '

Plunkett said she received an email that the City had great part-time employees, noting that the
City did not pay health insurance for them, but said that the leave benefits were probably enough
incentive for them. '

Sturbaum asked if the time the employees had on the books would be grandfathered. McMullen
said the proposal included keeping the current time on the books and allowing them to use them,
but not accruing any henceforth. Plunkett asked if there had been any surveys of other
jurisdictions. Vrana said they had called six jurisdictions, and only a couple gave these benefits.

Haddix moved to approve the changes as proposed. Sturbaum seconded. The motion carried
unanimously, ‘

02-09-13 Consider HVAC Maintenance Agreement for City Facilities \
Public Services Director Tom Corbett addressed Council, saying that staff recommended the low
bidder, Schumate Mechanical, for $105,996. The bid also included the boiler system at Kedron
pool and all the water heating systems, ' '

Sturbaum moved to approve the HVAC maintenance agreement with Shumate Mechanical for
City facilities. Boone seconded. The motion carried unanimously.
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02-09-14 Consider Design Contract for HYAC Modification at Fire Station £#82
Rast addressed Council in the City Engineer’s absence due to illness, saying Jim Porter of Leo A.
Daley was available to answer questions. There were heating, cooling, and humidity problems at
Station #82. The City Engineer had been working with Leo A. Daley, the consulting
architectural firm on the Police Department building issues, and the company had provided a
scope of services for Station #82 to come up with a solution to fix the problem, N

Sturbaum noted that the cost of services included expenses and 10%. Porter said that had been a’
mistake, and the 10 % was not on the documents he brought for signature.

Sturbaum moved to approve the design contract for HVAC modification at Fire Station #82 with
the amendment on the 10%. Haddix seconded. The motion carried unanimously.

Council/Staff Topics _ 4 o _
Sturbaum said, with the Federal Reserve downgrading the economic projections again, he would
like taff to look at another two percent reduction in the budget. McMullen said Salvatore had
already adjusted the revenue projections downward and would present that information at the
Council Retreat on March 6-7. ‘ ' :

Sturbaum asked if there was a chance the City would get anything out of the federal stimulus
package. McMullen said that one of the concerns was that no one knew what strings would be
attached to projects. McMullen said unemployment insurance was a concern because the City
self-funded that program, and the strings could be harmful to the City. '

Sturbaum moved to enter executive session to discuss personnel and pending or threatened
litigation at 7:58 p.m. Haddix seconded. The motion carried unanimously.

Sturbaum moved to reconvene in regular session at 8:20 p.m. Haddix seconded. The motion
carried unanimously.

There being no further business to discuss, Boone moved to adjourn. Sturbaum seconded. The
motion carried unanimously, The meeting adjourned at 8:20 p.m.’

Pamela Dufresne, Deputy City Clerk - Harold K. Logsdon, Méyor |




2009 City Event Calendar

January

February

March

3/5 - City Council Meeting, 7 pm
3/6 & 7 —Council Retreat, City Hall

3/9 - Official 50" Anniversary of
Peachtree City ~Library & City Hall,
11am.

3/14 - PTC Little League Opening Day
- 8-6, Baseball/Soccer Complex

3/19 - City Councit Meeting, 7 pm

April

May

June

4/2 - City Councit Meeting, 7 pm
4/7 -Council Workshop (Tentative), 6:30

4/11 ~ Optimist Club Easter Egg Hunt,
9 am, Shakerag Knoll

4/16 — City Council Meeting, 7 pm
4/18 - WalkAmerica, 8 am, Picnic Park

4/18 & 19 - WWII Heritage Days, 9-4,
Falcon Field

4/25 — Spring Yard & Garden Show
- Fayette County Earth Day,

5/2 & 3 - Spring Clean-up, Recycling
Center, 8:30 am-4:30 pm

5/5 —Councit Workshop (Tentative), 6:30
5/7 - City Council Meeting, 7 pm

5/9 - Touch A Truck

5/21 - City Council Meeting, 7 pm

5/25 — Memorial Day, City Offices Closed
Memorial Day Ceremony

6/2 ~Council Workshop (Tentative), 6:30
6/4 — City Council Meeting, 7 pm
6/18 — City Council Meeting, 7 pm

July

August

September

| 7/2 - City Council Meeting, 7 pm

713 - (City offices closed for
Independence Day holiday)
- Family Sock Hop, Amphitheater

7/4 - Independence Day - Parade,
Fireworks

7{7 ~Councit Workshop (Tentative), 6:30
716 — City Council Meeting, 7 pm

8/4 —Council Workshop (Tentative), 6:30
8/6 — City Council Meeting, 7 pm

8/20 - City Council Meeting, 7 pm

8/29 - Kidz Fest

9/3 - City Council Meeting, 7 pm

9/7 - Labor Day, City Offices Closed
9/1 —Council Workshop (Tentative), 6:30
9/17 — City Council Meeting, 7 pm

9/19 & 20 - Shakerag Arts & Craffs
Festival

9/26 & 27 — Internationa! Festival &
Dragonboat Races

QOctober

November

December

10/1 ~ City Council Meeting, 7 pm

10/6 — Council Workshop (Tentative), 6:30
10/15 - City Council Meeting, 7 pm

10/17 - PTC Classic Road Race

10/31 - Halloween

11/3 - Council Workshop (Tentative}, 6:30
11/5 - City Council Meeting, 7 pm
11/18 - City Council Meeting, 7 pm

11/26 & 27 - Thanksgiving Holiday, City
Offices Closed

12/1 ~Council Workshop (Tentative), 6:30
12/3 - City Council Meeting, 7 pm

12/5 - Hometown Holiday

12/17 - City Council Meeting, 7 pm

12/24 & 26 - Christmas Holiday, City
Offices Closed

Note: Ilfems in BOLD are new addifions

Unpdated 2/23/09




ADMINISTRATIVE SERVICES

MONTHLY REPORT

For Month of: _January 2009

December-08 January-09 EY2009 YID  FY 2008 YTD
Human Resources
Workers Compensation Claims
Filed 1 2 11 9
City Vehicle / Equipment .
Accidents I 3 | 7 5
Employee Turnover Rate *** 0.00% 0.000% 0.760% 1.870%
Lawsuit Legal Fees $7.473.81 $9,809.60 $29.464.52 $22,329.03

**% The FY 2008 figure is for the full year. Of the 12 terminations in FY 2008, 2 were retirements. Of the 2
terminations year-to-date in FY 2009, 2 have been retirements,

Municipal Court

Fines Collected $113,109.00 $124,732.00  $517,377.00 $450,266.48
Online Transactions 122j i20 580 | 635
Citations Closed 425 | 321 ' 1,890 2,122
Jail Fund Balance $500.87 $4,706.73 $154,492.82 $128,200.44

* Approximately 33% of the Municipal Court Fines Collected reflect mandated add-ons that
pass through to State and other agencies.

** 4 positive Jail Fund Balance reflects a credit with the County based on jail fees paid versus
number of prisoners housed o

Public Information

New Businesses Registered 15 23 71 67

Public Contacts, Questions &

Complaints 70 57 282 237
This includes 4 complaints against Comcast Cable Company, | sanitation company complaint, and 3 Open
Records/Discovery Requests. '




COMMISSION/AUTHORITY ATTENDANCE RECORD

PTC Water & Sewerage Authority

Jan-09

01/01/2009

Board name Report Date: Month Year
# of Meetings
Name & Date of Meetings Held | Member Eligible # Meetings # Meetings Meeting Dates Percentage
Appointment Past 12 Months to Attend Attended Absent Absent Attendance
| Wade Williams 12 12 12 0 0 100%
{01/01/2007
| Tim Meredith 12 12 12 0 0 100%
101/01/2008
03/03/2008
Jeff Preliberg 05/05/2008 o
12 12 8 4 07/07/2008 67%
01/01/2006 08/04/2008
Phil Mahler 12 10 10 0 0 100%
10/19/2007
| Michael Han
‘chael Harman 12 1 1 0 0 100%




COMMISSION/AUTHORITY ATTENDANCE RECORD

Peachtree City Library Commission

Jan-09

Board name Report Date: Month Year
# of Meetings
Name & Date of Meetings Held | Member Eligible # Meetings # Meetings Meeting Dates Percentage
Appointment Past 12 Months to Attend Attended Absent Absent Attendance
|Keely Suiter 12 12 12 0 0 100%
m,, 06/01/2006
{Adele Klingshirn 12 10 10 0 0 100%
106/61/2007
{John Waterhouse 02/13/2008
| 12 10 8 2 00/10/2008 80%
106/01/2007
Sally Meyer 12 4 4 0 0 100%
06/01/2008
Paul Lentz, Jr. 12 4 4 0 0 100%
06/01/2008

*No meeting was held in January*




- COMMISSION/AUTHORITY ATTENDANCE RECORD

Planning Commission

January 2009

10/01/2007

11/24/08, 12/8/08, 1112109

Board name Report Date: Month Year
# of Meetings
Name & Date of Meetings Held | Member Eligible # Meetings # Meetings Meeting Dates Percentage
Appointment Past 12 Months to Attend Attended Absent Absent Attendance
1 4/14/08, 5/19/08,
|Patrick Staples 23 23 18 5 7/14/08, 10/13/08, 78%
f
10/01/2006 11/10/08
{Theo Scott 23 23 22 1 02/25/08 96%
10/01/2004
\ . ) 3/10/08, 7/28/08,
Martin Mullin 23 23 18 5 11/10/08, 11/24/08, 78%
10/01/2004 2/9/09
Larry Sussberg 5 5 4 1 11/24/08 80%
10/01/2008
Joe Frazar 5 5 4 1 12/08/08 80%
10/17/2008
Lynda Wojcik 414108, 5(12/08, 5/19/08,
Alternate 23 23 14 9 7114108, 8/28/08, 11/10/08, 61%




COMMISSION/AUTHORITY ATTENDANCE RECORD

RECREATION COMMISSION

Jan-09

01-Jan-09

Board name Report Date: Month Year
# of Meetings
Name & Date of Meetings Held | Member Eligible # Meetings # Meetings Meeting Dates Percentage
Appointment Past 12 Months to Attend Attended Absent Absent Attendance
|Mark Baltard 9 9 8 1 09/15/2008 89%
01-Jan-08
Eric Imker 9 A___ 1 0 100%
01-Jan-09
TVince Obsitnik 9 9 9 0 100%
01-Jan-08
David Ring g 9 9 0 100%
O1-Jan-07
Shayne Robinson g 4 1 0 100%
01-Jan-09
Michael LeDonne
Alternate 1 1 1 0 100%
01-Jan-09
Cyndi Plunkett
Council Liaison 1 1 1 0 100%




PEACHTREE CITY BUILDING DEPARTMENT

FY 2009
Fiscal ~ Fiscal
Dec-08 Jan-09 Y-T-D Y-T-D
‘ : 2009 2008
DEVELOPMENT PERMITS: 1 2 12 17
BUILDING PERMITS: - _
Single Family Residential _ 0 2 6 20
Multi-Family Residential ' 0 0o 0 0
Misc.-Pools/fences/additions 24 25 122 161
Commercial/Industrial 11 14 44 57
TOTAL INSPECTIONS: 430 313 1,570 1,838
CERTIFICATE OF OCCUPANCY: | -
Residential 12 5 24 25
Commercial _ 8 10 24 19
Multi-Family Residential 0 0 146 0
- CODE ENFORCEMENT;
Sign Violations 63 120 653 399
New Rehab ' : 3 5 18 17
Rehab Inspections | 10 8 34 48
Tree Removal Permits 34 45 213 246
Notice of Violations - Construction ' 4 0 6 19
Notice of Violations-Non-Construction 137 125 561 467
Stop Work Orders ‘ 3 2 10 24
Compliance Inspections 205 188 842 694
Founded Complaints 21 12 64 34
Unfounded Complaints 10 8 32 37
Assessments 2 2 7 24
Water Ban Violations 1 0 5 73
Citations 5 3 29 15
Architect Review Board Permit Approval 20 20 103 157
PERMIT FEES COLLECTED: 79,828 47,056 199,064 105,543

POPULATION: ' ‘ ' 36,643 36,653 | ‘ 36,653 36,306
Based on 2.09 persons per new completed _ _ _
dwelling unit.
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CITY OF PEACHTREE CITY

MONTHLY REPORT _ _
GENERAL FUND AND HOTEL/MOTEL TAX FUND
BUDGET COMPARISON (UNAUDITED)
FOR YEAR ENDED JANUARY 31, 2009

GENERAL FUND REVENUES BY MAJOR_E_ATEGORI_ES o 3 . L
2009 YTD Dollar Percentage
Description Budget Actual Ditference To-Date
General Property Taxes 3 2,865,605 | $ 8474294 | % (1,391,311) 85.90%
Franchise Taxes 2,395,859 124,306 (2,271,553) 5.19%
Local Option Sales Tax 6,324,351 2,055,088 {4,269,263) 32.49%
Other Sales & Use Taxes 691,266 247614 (443,652) 35.82%
Business Taxes 2,282,903 2,062,721 (220,182) 50.36%
Licenses & Permits 807,749 491,768 (315,981) 60.88%
Intergovernmental/Grants _ 149,000 81,711 (117,289) 41,06%
Charges for Services - Other Lo e 762,430 206,343 (556,087) 27.06%
EMS Billings ' 306,710 144 800 {161,910) 47.21%
Fines & Forfeitures 1,038,236 325,778 (712,458) 31.38%
Investment Income 372,620 40,406 (332,214) 10.84%
Other Revenue 13,766 4,406 (9,380) 32.01%
Other Financing Sources 786,638 141,390 (645,248) 17.97%
Total General Fund Revenues 5 25,847,133 | § 14,400,625 | § (11,446,508) 55.71%
Surplus Garryover 387,633 - (387,633 0.00%
Total General Fund $ 26,234,766 | $ 14,400,625 | § (11,834,141) 54.89%
GENERAL FUND EXPENDITURES BY DIVISION AND/OR TYPE
2009 YTD Dollar Percentage
Division and/or Type Budget Actual Difference To-Date
Executive Services $ 451,127 | & 149 450 301,677 33.13%
Administrative Services 1,033,936 320,267 713,669 30.98%
Firancial Services 1,079,103 365,067 714,036 | - 33.83%
Police Services 6,260,593 2,027,801 - 4,232,792 ¢ 32.39%
Fire/EMS Services 5,820,188 1,916,223 |- 3,903,985 32.92%
Public Works 3,815,160 1,231,314 2,683,846 31.45%
Leisure Services 4,716,200 1,508,672 3,207,528 31.99%
Developmental Services 1,332,073 417,232 914,841 31.32%
Non-Divisional:
Council Contingency 41,800 - 41,800 0.00%
Non-Profit Organizations 28,100 23,100 5,000 82.21%
Transfer to Development Authority 35,000 35,000 - 100.00%
Development Authority Debt Service 140,297 113,909 26,388 81.19%
Transfers to Other Funds 1,717,620 443,658 1,273,962 25.83%
Liability Insurance 99,310 55,586 43,724 55.97%
tegal Services 125,675 28,464 96,211 23.44%
General Administration/Bad Debt Expense 75,000 850 74,150 1.13%
Budgeted Savings (636,516) - (636,516) 0.00%
Total General Fund $ 26,234,766 | $ 8,637,593 | $ 17,597,173 32.92%
HOTEL/MOTEL FUND REVENUES . .
2009 ' YTD Dotlar Percentage
Description Budget Actual Difference To-Date
Total Hotel/Motel Taxes 3 967,621 | § 272,203 1 % (695,328) 28.14%
HOTEL/MOTEL TRANSFERS QUT
2009 YTD Dollar Percentage
Type Budget Actual Difference To-Date
Transfer to General Fund $ 322540 | 80,764 | § 231,778 28.14%
Transfer to Tourism Association 645,081 181,529 483,552 28.14%
Total Hotel/Motel Transfers Qut $ 967,621 | § 272,293 | § 695,328 28.14%




CITY OF PEACHTREE CITY
FINANCIAL SERVICES
MONTHLY REPORT

. (UNAUDITED)
AS OF JANUARY 31, 2009

SUMMARY OF MAJOR EXPENDITURES BY CITY MANAGER

JANUARY 2009 _
Description Vendor Award Date
-|Drainage Design @101 Lakeside Integrated Science & Engineer | §  27,690.00 01/05/20089
Flat Creek Bridge Design,Add'l Integrated Science & Engineer 27,166.50 01/05/2009
Culvert Design@Willowbend Road Integrated Science & Engineer 26,340.00 01/08/2009
Phase 3 of Preplan Software Group 1 Solutions 22,723.00 01/19/2009
Phase 4 Hydrologic & Hydrology Study Integrated Science & Engineer 39,000.00 01/28/2009
PURCHASING REPORT . L
FOB MONTH ENDED JANUARY 31, 2009 AND JANUARY 31, 2008 ' _
Fiscal Year Fiscal Year
Activity 2009 2008
Purchase Orders / Requisitions Processed 233 243
City Store Requisitions Processed ' 10 12
Sealed Bids Requested 7 4
Requests for Proposals 2 1
Bids Awarded 0 3
Requests for Proposals Awarded 2 1
Contracts Prepared 2 4
Fixed Assets Purchased 5 <]




CITY OF PEACHTREE CITY
DONATIONS RECEIVED

JANUARY 2009
POLICE DEPARTMENT _ : o
VEST FUND - MARSHA & KENNETH SIKES - o ‘ _ $ 600.00
VEST FUND - DUANE & PAUL FISCHER ' _ 200.00
FIRE DEPARTMENT ‘ _
HAZMAT DONATION-FAYETTE COUNTY RESQURCE ‘ 5,000.00

GENERAL

TOTAL MONTH OF JANUARY 2009 o ' . 5 5,800.00
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PEACHTREE CITY FIRE/EMS DEPARTMENT

FIRE/ACCIDENT CALLS
Actual Residential Fires

Actual Business/Industrial Fn'es
Rescue/EMS Assist '
Vehicle/Golfcart Accidents
False Alarms

'Other
Total Engine Response

Dispatched Fire Calls
Response Time Fire
RESCUE/EMS
Trauma

Medical

Total # Patients

Patients Transported

Dispatched EMS Calls

*Total Medic Response
Response Time EMS
Dispatched Fire/EMS Total

EMS BILLING
Patients Billed

STotal Cash Received

'Other miscellaneous responses; gas and water leaks, hazmat spills, etc.

“Includes Fire Assist Responses

2009 MONTHLY REPORT
Dec. 08 Jan, 09
2 3
0 0
154 149
23 1
12 21
30 28
21 212
46 58 |
5:16 441
38 25
147 136
185 161
95 90’
173 157
224 198
4:24 4:26
219 215
95

89

2009 FY-T-D

11
374

8

85

119
875

220

4:53

136
530
666
345
661

829

4:30

881

342

121,781

*Total Cash Received on All Outstanding Accounts. * As of November 2008,
EMS billing information will be presented as part of the Financial Services

Division's monthly report.

2008 FY-T-D
13

3

580

75
94

97
862

212
5:00
115
564
679
313
642
812
4:40

854

308

103,344



LEISURE SERVICES MONTHLY REPORT

Amphitheater Rentals, nonprofit*

Jan-09
Activity Description Unit Jan. 09 5 FY 2‘0‘0::'9"YTD‘ FY 2008 YTD
Library _ o P : ;
Books Circulated number 36,927 141,375 135,877
Internet Usage visits | 3,024 13,172 14,794
Computer Lab Use ~|hours 0* 38 88
“Lab closed due to hour reductions : '
" |Recreation : S o

Class/Program Revenue $ $2,103 $10,008 $9,829
Playing Field Preparations hours 479 1,649 1,639
Building Maintenance hours 394 1,658 1,629
Litter Removal hours 225 1,073 1,047
Complaints answered humber 1 5 8
Amphitheater Rentals, commercial o None

0 None




PEACHTREE CITY POLICE DEPARTM ’"‘“NT
2009 MONTHLY REPORT o

JANUARY 2009 DECEMBER 2008 2‘0‘0‘9 CYTD 2008 CYTD

PART I CRIMES
Criminal Homicide 0 | 0 0 )
Rape 0o 0 0 0
Robbery 1 1 | 1 0
Aggravated Assault ' 3 1 ' 7 1
Arson 0 0 1 0
Motor Vehicle Theft 3 s 3 3
Theft 41 77 41 29
Burglary | 7 _ 5 | 7 6
TOTAL PART I CRIMES 55 89 55 39
ALCOHOL/DRUG ARRESTS
DUI - TOTAL 15 18 15 12
DUI- ADULT 13 16 13 11
DUI - UNDERAGE 2 2 2 1
MINOR IN POSSESSION OF 11 9 o110
ALCOHOL
DRUG ARRESTS:
MARIJUANA 10 8 10 5
METHAMPHEDIMINE 0 0 0 0
COCAINE 1 0 1 2
OTHER (opium, heroin, etc) 0 1 0 0
ARRESTS |
PROPERTY CRIMES 13 20 | 13 15
PERSON CRIMES 14 8 14 2
CITY ORDINANCES 37 52 | 3T T 20
TRAFFIC OFFENSES 61 52 61 61
OTHER 28 32 28 41
AVERAGE RESPONSETIME  6.09 =~ 616 ' 6.09 541

CALLS ANSWERED 5216 5,259 ' _ 5,216 5.887




TRAFFIC

CITATIONS ISSUED o627 512 627 637
WARNINGS 688 581 688 759

ACCIDENTS 76 97 76 108

TOP 5 ACCIDENT LOCATIONS — MONTH

HWY 54 /PEACHTREE PARKWAY _ 5

HWY 54/ HWY 74 2
HWY 74 /KELLY DRIVE 2
HWY 74 / CLOVER REACH 2

HWY 54 / COMMERCE DRIVE 2

TOP 5 ACCIDENT LOCATIONS - Y T D

HWY 54 /PEACHTREE PARKWAY ' 5

HWY 54/HWY 74 2
HWY 74 /KELLY DRIVE 4 -2
HWY 74 / CLOVER REACH . _ 2

HWY 54 / COMMERCE DRIVE ' 2




PUBLIC SERVICES MONTHLY REPORT

Ac_tivitv Description

Street Patching

Street Crack Sealing

Street Crack Sealing

Street General Miantenance
Storm Water Maintenance

Cart Path Paving

Cart Path Prepped for Paving*
Cart Path Litter Removal

Cart Path Drainage Maintenance
Cart Path General Maintenance

(* FY Total and Prior FY Total No longer Reported)

R.C.W. Mowing
R.O.W. Litter Removal
R.O.W. General Maintenance

Subdivision Entrance Maintenance
Landscape Maintenance
Landscape Planting/Mulching

Subdivision Sign Maintenance
Traffic Sign Maintenance

Vandalism Repairs
Vandalism Repairs
Citizen Complaints Answered
Community Service

RECYCLING SITE
Manhours
Participants:
Recycling
Composting

Muich Pick UP

Streets Adopted for Litter Pickup
Cart Paths Adopted for Litter Pickup

Unit January-09 FY2009 YTD

~ JANUARY 2009

Hrs.
Hrs.
Mi.

Hrs,

Hrs.

Ft.

Ft.
Hrs.
Hrs.
Hrs.

Hrs.
Hrs.
Hrs.

Hrs.
Hrs.

Hrs.

“Hrs.

Hrs.

Hrs.
Dis.
Num.

Hrs.

Hrs.

Num.
Num.
Num.

Miles
Miles

0
0

0
403
287

0
2,935
135
271
409

392
952

1,025
47

14
167

35
$816
55
36

127

198
508

7.35
66.50

FY2008 YTD

0 538
224 0
1.08 o~
1643 1,270
2,168 2,288
1,378 8,859
694 702
765 157
1799 1,742
201 414
1,781 1.730
2 887 2,734
870 686
3,062 2,777
232 327
a7 26
600 377
144 216
$2.088 $5,200
244 266
160 118
675 407
1,071 1,104
3,364 3,096
61 139



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

7

TO: Mayor and Council Members

: 4
VIA: Bernard McMullen, City Managerc/ %

Paul Salvatore, Financial Services Directo
Janet Camburn, Assistant Financial Servige
Angela Egan, Purchasing Agento,y

FROM:  H.C.”Skip” Clark II, Chief of roli@/
DATE: February 23, 2009

SUBJECT: Police Vehicles
March 5, 2009, City Council Meeting

Recommendation:

Staff recommends the purchase of three (3) Patrol Crown Victoria cars (3 replacements) from Wade Ford for
the bid price of $60,156.00. This bid price includes a credit for three (3) trade-ins valued at a total of
$4,500.00. '

Staff also recommends the purchase of two (2) Patrol/K-9 Chevy Tahoe SUVs from Terry Cullen Chevrolet
for the bid price of $49,960.00. o

Discussion:

Bid packages were mailed to 2 number of area Ford and Chevrolet distributors. Bids were received from five
(5) of the Ford dealers for the patrol Crown Victoria vehicles and ten (10) of the Chevrolet dealers for the
Chevrolet Tahoe vehicles. These bid prices do not include any after-market accessories. These will be
purchased separately.

Patrol Crown Victoria vehicles:

Dealer: price per vehicle:  tradeins:  extended price:
Wade Ford $21,552.00 $4,500.00  $60,156.00
Allan Vigil (Fayetteville) $21,332.64 - $3,000.00  $60,997.92
Family Ford $21,423.00 $600.00 $63,669.00
Allan Vigil (Morrow) $21,977.00 . $2,00000  $63,931.00

Peach County Byron $21,514.00 $0.00 $64,542.00




Patrol — pursuit rated SUVs:

Dealer: price per vehicle:  extended price:
Terry Cullen Chevrolet $24,980.00 - $49960.00
Nash Chevrolet $25,288.43 $50,576.86
Gordon Chevrolet $25,656.00 '$51,312.00
‘Bellamy Strickland $25,917.63 $51,835.26
Whiteside Chevrolet $26,063.00 $52,126.00
John Thornton $26,222.43 $52,444.86

Hardy Chevrolet $26,259.00 $52,518.00

South Towne $27,338.00 $54,676.00

Carl Black Chevrolet $27,750.00 $55,500.00

These patrol vehicles are necessary in order to maintain a sufficient fleet of vehicles that have not exceeded
100,000 miles. The department intends to reassign two (2) of the replaced 2003 patrol Crown Victoria
vehicles to the Auxiliary Police Force and in turn remove the two (2) remaining 1999 Auxiliary Crown
Victoria cars from the fleet. By June 2009, two (2) Auxiliary Vehicles, city asset #2060 and city asset
#2064, are projected to have 109,517 and 103,876 miles, respectively. Additionally, patrol unit P-47 (city
asset #2015) is expected to exceed 100,000 miles by June 2009. These vehicles are in poor repair and do not
reflect the best image of the City. The five (5) vehicles being replaced are as follows: '

Asset # year/make/model projected mileage June 2009 assignment
2060 1999 Ford Crown Vic 109,517 ' Public Works
2064 1999 Ford Crown Vic 103,876 Public Works
2015 2003 Ford Crown Vic ' 100,738 Public Works
2016 2003 Ford Crown Vic 98,204 Auxiliary Police
2022 2003 Ford Crown Vic 97,826 Auxiliary Police

City Asset # 2060, #2064, and #2015 will be turned over to Public Works for evaluation and distribution to
other departments or auctioned as needed. City Asset # 2016 and #2022 will be converted for use by the
Auxiliary Police Force.

The lowest submitted bid for the three (3) Ford Crown Victorias by Wadé Ford is realized as a result of

trading in three (3) 1999 Crown Victorias that are in the possession of Public Works. These vehicles have
been utilized by other city departments and have reached the end of their useful life

Budget Impact:

The 2009 PIP budget for the five (5) replacement patrol vehicles is $:215,00(:)'.:00.' This will leave a balance of
$104,844.00 for the necessary aftermarket equipment and accessories.

2009 PIP budget i ' $215.000.00
2009 Crown Victorias -$ 60,156.00
2009 Chevy Tahoes -$ 49,960.00

-$100.000.00
Balance $  4,844.00

Projected cost of patrol accessories




TO: Mayor and Council

FROM: City Manager,
DATE: February 25, 2009

SUBJECT: Consider Appointment of Planning Commission Member

Consent Agenda, March 5, 2009
Recommendation:

Appoint Lynda Wojcik to fulfill the remainder of Marty Mullin’s term (9/30/10) on the
Planning Commission.

Discussion:

The City received notification from Marty Mullin that he would no longer be able to serve on
the Planning Commission due to personal reasons effective February 13, 2009.

As outlined in the City Ordinance, Sec. 2-336 (rev 2/5/09), “Commission, authority, and
association appointments, attendance. (c) Filling of unexpired terms. At the time of appointment of a
member(s) to a commission, authority, or association the city council may designate an alternate(s)
Jrom the pool of applicants. Any alternate shall have the ability to participate in all discussion of the
commission, authority, or association, but shall not have the right to vote on any matter before the
commission, authority, or association. ' ' '

The alternate would be appointed as a regular member of the commz'ssigjn, authority, or association
should there be a vacancy during an unexpired term. At the next regular interview process, the
alternate will not awtomatically be appointed to the position.

After confirming with Development Authority Chairman Todd Strickland, the alternate Lynda
Wojcik has satisfied the attendance requirement as an alternate." It is my recommendation that
alternate Ms. Wojcik be appointed to complete Mr. Mullin’s unfulfilled term; 3/6/2009 ~
(9/30/2010.

Budget Impact:
This item should have no budgetary impact.




CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

TO: Mayor and Council

FROM: City Manag
DATE: February 25,2009

SUBJECT: Consider Appointment of Development Authority Member
Consent Agenda, March 5, 2009 o '

Recommendation:

Appoint Grey Durham to fulfill the remainder of Tom Lacy’s term (3/31/11) on the Development
Authority,

Discuassion:

The City received notification from Tom Lacy that he would no longer be able to serve on the
Development Authority due to personal reasons effective November 17, 2008.

Under the former City Ordinance, Sec. 2-336, an alternate could only be appointed to fulfill a
vacated seat if the balance of the unexpired term was less than 12 months. As stated above, Mr.
Lacy’s seat had more than 12 months remaining so the vacancy was advertised to recruit
volunteers to serve on the Authority. Staff notified the current alternate, Mr. Grey Duirham, of
the resignation and advised if he would like to be considered to replace Mr. Lacy he would need
to go through the application process again. In the meantime, another member resigned effective
January 26, 2009. The application close date was posted until February 13, 2009. '

As a result of the change in ordinance (outlined below) effective February 5, 2009, Mr. Grey
may now be appointed to fulfill the balance of Mr, Lacy’s unexpired term.

As outlined in the City Ordinance, Sec. 2-336 (rev 2/5/09), “Commission, authority, and association
appointments, attendance. (c) Filling of unexpired terms. At the time of appointment of a member(s) to

a commission, authority, or association the city council may designate an alternate(s) Jrom the pool of
applicants. Any alternate shall have the ability to participate in all discussion of the commission, =~
authority, or association, but shall not have the right to vote on any matter before the commission,
authority, or association. ‘ '

The alternate would be appointed as a regular member of the commission, authority, or association
should there be a vacancy during an unexpired term. At the next regular interview process, the alternate
will not automatically be appointed to the position.”




After confirming with Development Autho'ri.t'y Chairman Todd Strickland, the alternate Grey
Durham has satisfied the attendance requirement as an alternate. It is my recommendation that
alternate Mr. Durham be appointed to complete Mr. Lacy’s unfulfilled term: 3/6/2009 —
03/31/2011.

Budget Impact:
This item should have no budgetary impact.



CITY OF PEACHTREE CITY

INTERO'FFICE"MEMORANDUM"'; o
TO: Mayor and City Council
VIA:
FROM:
Acting Administrative Services Director -
DATE: February 26, 2009

SUBJECT:  401/457 Pension Investment Management and Account Administration
March 5, 2009 City Council Meeting | |

Recommendation: _ .
Accept the proposal from ICMA-RC to provide pension investment management and account
administration services for the city 401 and 457 defined contribution pension plans.

Discussion: _
The current provider of the city 401 and 457 pension plans, Wachovia Bank, N.A., has advised
city staff that they will no longer be able to provide competitive pricing on their account fees due
to changes currently taking place with their corporate structure. Since this would directly impact
service fees taken from city employees’ retirement accounts, and it has been approximately four
years since these services have been evaluated, staff issued a request for proposals (RFP) from
alternate vendors. The city’s actuarial firm, WRS, assisted with the RFP development and
evaluation process. The evaluation criteria consisted of:

e  Overall fees

¢ Investment choices and returns available to plan participants

* Overall level of service available to plan participants
The RFP was sent out to 25 potential vendors and 14 responses were received. Based on the
selection criteria mentioned above, city staff and WRS identified the top 2 vendors (ICMA-RC
and Mass Mutual) and invited representatives from both firms to be interviewed. A series of
specific questions were asked regarding the selection criteria and each firm was ranked by a
committee of city staff members based upon the responses. A copy of the finalist ranking scores
is attached. The City Attorney has reviewed the attached resolutions and other documents.

Budgetary Impact;
All account fees are paid by the participants (employees). No direct impact on city budget.




Comparison Of 457/401(a) Finalists.

Low Score is Highest Rank

Mass Mutual

ICMA - RC
General Investments 1 1
Plan/Legal Compliance 1 1
Management Reports 2 1
Website 1 1

(User Friendly) (Sophisitcation)
Participant Relations/Education 1 2
Performance Monitoring 1 1
Responsiveness/interview 1 2
Pricing (Employee account fees) 1 1
Financial Condition 1 1
|Average Rank 1.11 1.22 }




- - RESOLUTION | |
FOR A LEGISLATIVE BODY RELATING TO A 457 DEFERRED COMPENSATION PLAN
Account Number 30-

Name of Employer: The Cf‘{u Q‘g\ Pmc,Lﬂ[/’CC 07%7-1 State: G'A

1 7
Title of Pragram Coordinator: AQ/MI"US//'C%&.G Strvrees -ﬁ/f‘ﬁ Cf/ﬂ\

(see definition below for duties of Program Coordinator!

Resolution of the above named Employer {"€mployer")
WRHEREAS, the Employer has employees rendering valuabie services; and

WHEREAS, the establishment of a deferred compensation plan for such empl_oyees serves the interests of the Employer by
enabling it to provide reasonable retirement security for its employees, by providing increased flexibility in its personnel
Mmanagement system, and by assisting in the attraction and retention of competent personnel; and

WHEREAS, the Empioyer has determined that'the establishment of a défé'kred'compense;tion plan to be administered by the
ICMA Retirement Corporation serves the above abjectives; and

WHEREAS, the Employer desires that its deferred compensation plan be edministerad by the ICMA Retirement Corporation,
and that some or all of the funds heid under such plan be invested in the VantageTrust Company, a trust established by public
employers for the collective investment of funds held under their retirerment and deferrad compensaticn plans;

NOW THEREFORE BE IT RESOLVED that the Employer hereby adopts the deferred corﬁpensation plan {the ”P!én") in the
form of: (Select one)

Kf The ICMA Retirement Corporation Deferred Compensation Plan and Trust, referred to as Appendix A
O The plan provided by the Employer (executed copy attached hereto),

BEIT FURTHER RESOLVED that the Employer hereby executes the Declaration of Trust of the VantageTrust Company, attached
hereto as Appendix B, intending this execution 1o be operative with respectio any retirement or deferred compensation plan
subsequentiy established by the Employer, if the assets of the plan are tc be invested in the VantageTrust Company.

BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with the Employer serving as trustee, for the
exclusive benefit of the Plan participants and their beneficiaries, and the assets shall not be diverted to any other purposa,

BE IT FURTHER RESOLVED that the Employer hereby agrees to serve as trustee urltar the Plan.

BE IT FURTHER RESOLVED that the _Atimary s s fige. Servxes *le‘ﬁ?se e of official, not namel shall be the
coordinator for this program; shall receive necessary reports, notices, etc, from the ICMA Retirement Corporation or the
VantageTrust Company; shall cast, on behalf of the Employer, any required votes under the VantageTrust Company; Ad-
ministrative duties to carry out the plan may be assigned to the appropriate departments, and /s authorized to execute all
necessary agreements with ICMA Retirement Corporation incidental to the admiristration of the Plan,

I, .Clerk of the {City, County, etc.) of ' . do hereby certify that the faoregaing resolution, pro-
posed by , in the (Council Member, Trustee, etc.) of "' was duly passed and adopted in
the (Council, Beard, etc.} of the (City, County, etc.) of at regular meeting thereof assembled this day
of , 20 . by the following vote:

AYES:
NAYS:
ABSENT:

(Seal}

Clerk of the (City, County, etc.)




DECLARATION OF TRUST

This Declaration of Trust (the “Group Trust Aéréemenr”) ts made és of the 1 9th day of May,‘l.ZJOOIIH, by V;irrr'ag.e‘Trﬁst .Co‘mp‘ariy,.. .
which declares itself to be the sole Trustee of the trust hereby created.

WHEREAS, the ICMA Retirement Trust was created as a vehicle for che comniingling of the assets of governmental plans

and governmental unirs described in Secrion 818(a)(6) of the Internal Revenue Code of 1986, as amended, pursuant to a
Declaration of Trust dated October 4, 1982, as subsequently amended, a copy of which is attached hereto and incorporated by
reference as set our below (che “ICMA Declaration™; and

WHEREAS, the trust created hereunder (the “Group Trust™) is intended to meet che rt:qu.iremenrs of Revenue Ruling 81-
100, 1981-1 C.B. 326, and is established as a common trust fund within the meaning of Section 391:1 of Title 35 of the New
Hampshire Revised Statutes Annorated, to accept and holid for investment purposes the assets of the Deferred Compensation
and Qualified Plans held by and through the ICMA Retirement Trust, o '

NOW, THEREFORE, the Group Trust is created by the execution of this DCC]E’H’E.I..KEOH _Q_FTrust'by the Trustee and is established
with respect to each Deferred Compeénsation and Qualified Plan by the traﬁ_éfer;o the Trustee of such Plan’s assets in the
ICMA Retirement Trust, by the Trustees thereof, in accord with the following provisions:

(a) Incorporation of ICMA Declaration by Reference; ICMA By-Laws. Except as otherwise provided in this Group
Trast Agreement, and to the extent not inconsiscent herewith, all provisions of the ICMA Declaration are
incorporared herein by reference and made a part hereof; to be read by substituting the Group Trust for the
Retirement Trust and the Trustee for the Board of Trustees referenced therein. In this respect, unless the
context clearly indicates otherwise, all capitalized terms used herein and defired in the ICMA Declarztion
have the meanings assigned to them in the ICMA Declaration. In addition, the By-Laws of the ICMA
Retirement Trust, as the same may be amended from time-to-time, are adopred as the By-Laws of the Group
Trust to che extent not inconsistent with the terms of this Group Trust Agreement.

Notwithstanding the foregoing, the terms of the ICMA Declaration and By-Laws are further modified wich
respect to the Group Trust created hereunder, as follows:

1. any reporting, discribution, or ocher obligation of the Group Trust vis-2-vis any Deferred
Compensation Plan, Qualified Plan, Public Employer, Public Employer Trustee, or Employer Trust
shall be deemed satisfied to the extent that such ob]i'gatioh is undertaken by the JICMA Retirement
Trusc {in which case the obligation of the Grotlp Trust shall run to the ICMA Retirement Trust); and

2. all provisions dealing with the number, qualification, election, term and nomination of Trustees shall
not apply, and all other provisions relating to trustees (including, but nor fimited o, resignation
and removal) shall be interpreted in a manner consistent wich the appointment of a single corporate
trustee.

(b) Compliance with Revenue Procedure 81-100. The requirements of Revenue Procedure 81-100 are appiicable to
the Group Trusr as follows:

1. Pursuant to the terms of this Group Trust Agreement and Article X of the By-Laws, investment in the
Group Trust is limited (o assets of Deferred Compensation and Qualified Plans, investing through the
ICMA Retirement Trust. '

2. Pursuant o the By-Laws, the Group Trust is adopred as a part of each Qualified Plan thar invests
herein through the ICMA Retirement Trust. '

3. In accord with the By-Laws, that part of the Group Trust’s corpus-or iricome which equitably belongs
to any Deferred Compensation and Qualified Plan may not be used for or diverted to any purposes
other than for the exclusive benefit of the Plan’s emnployees or their beneficiaries who are entitled to
benefits under such Plan. ' '




4, In accord with the By-Laws, no Deferred Compensation Plan or Qualified Plan may assign any or
part of its equiry or interest in the Group Trusz, and any purported assignment of such equity or
interest shall be void. '

(c) Governing Law. Except as otherwise required by federal, state or locaf law, chis Décla_ratioﬁ of Trust (inéiuding
the ICMA Declaration to the extent incorporated herein) and the Group Trust created hereunder shall be
construed and determined in accordance with applicable laws ‘of the State of New Hampshire.

(d) Judicial Proceedings. The Trustee may at any time initiate an action or proceeding in the appropriate state
or federal courts within or ourside the state of New Hampshire for the sertlement of its accounts or for the
determination of any question of construction which may arise or for instructions.

IN WITNESS WHEREQF, the Trustee has executed this Declaration of Trust as of the day and year first above writcen.
VANTAGETRUST COMPANY

! H (\ \’) ; e 'y
Name: Anbgela Montez

Tide:  Assistant Secretary




RESOLUTION FOR A LEGISLATIVE BODY RELATING TO A MONEY PURCHASE PLAN

RESOLUTION OF “T AL C;ﬁ’, ,)-C /%GCA”L"Ze C’,«/m} (EMPLOYER NAME).

WHEREAS, the Employer has employees rendering valuable services; and

WHEREAS, the establishment of a money purchase retirement plan benefics employees by providing funds for retirement and
funds for their beneficiaries in the event of deach; and

WHEREAS, the Employer desires chat its moriey purchase retirement plan be administered by ICMA-RC and that the funds
held in such plan he invested in the VantageTrust, a truse established by public cmplnyers for the collective investment of funds

held under their revirement and deferred compensation plans:

NOW THEREFORE BEIT RESOLVED that the Emplover hereby establishes or has established a money purchase retirement

plan (the “Plan™) in cthe form oft (Select one)

B The ICMA Retirement Corporation Gavernmental Money Purchase Plan & Trust, pursuznt wo che specific provisions
of the Adoprion Agreement (exccuted copy attached herera).

7] The Plan and Trust provided by the Employer (executed copy atrached herero).
p ¥ pwey copy
The Plan shall be matntained for che exclusive benefic of cligible emiployees and cheir beneficiaries; and

BEIT FURTHER RESOLVED that the Employer hereby exccutes the Declararion of Trust of VantageTrust, and arcached
herete as Appendix B, intending chis exccurion to be operarive with respect 1o any retirement or deferred compcmatlon plan

subsequently esrablished by the Emplayer, if the assers of the plan are 1o be invested in the VantageTruse,

BE IT FURTHER RESOLVED that the Empioycr hcrcby agrees to scrve as trustee under che Plan and to invest Funds held
under the Plan tn the VantageTrust and

- - - .
BE IT FURTHER resolved rhat the Aafm.ms%m{iv& '((r(flazr ﬁmcdg r (usc ticle of official, not
name} shall be the coordinazor for the Plan; shall receive repares, notices, ccc., from the ICMA Retiremienc 'C(:)rp'orar.ion or the
VantageTrust; shall cast, on behalf of the Employer, any required vores under the VanrageTrust may delegare any administracive

duties relating to the Plan to appropriate departments; and

BEIT FURTHER RESOLVED chat che Employer hcrc_by authorizes C(’h{ /%)Méﬂ‘/ {use ricle nor name) to execute all

necessary agreemenes with the [ICMA Reriremenr Corporation incidenral to rhe administration of the Plan.

1, , Cledks of the {Cicy, County, etc.) of , do Hereby certiFy thac che foregaing
resolution proposed by (Council Member, Trustee, etc.) of . was duly passed and adopred
by the (Council, Board, etc.) of the (City, County, ete.) of ' ) at a regular meering thereof assembled
this day of , 200 . by the following vore:’ '
AYES:

NAYS:

ABSENT:

(SEAL}

Clerk of the (Ciey, County, exc.)

ICMA-RC » PO Box 96220 » Washingron, DC 20090-6220 + 1-800-326-7272




DECLARATION OF TRUSTJ‘ '

This Declaration of Trust (the “Group Trust Agreemenr " is made as of the I9th day of May, 2001 by VantageTrust Company,
which declares itself to be the sole Trustee of th(, trust hereby created.

WHEREAS, the ICMA Retirement Trust was created as a vehicle for the commingling of the assets of governmental plans

and governmental units described in Section 818(a)(6) of the Incernal Revenue Code of 1986, as amended, pursuant to a
Declaration of Trust dated October 4, 1982, as subsequently amended, a copy of which is attached hereto and incorporated by
reference as set out below (the “ICMA Declaration”); and

WHEREAS, the trust created hereunder (the “Group Trust”) is intended ro meet the requirements of Revenue Ruling 81-
100, 1981-1 C.B. 326, and is established as 2 common crust fund within the meaning of Section 391:1 of Title 35 of the New
Hampshire Revised Statutes Annotated, to accept and hold for investment purpose:s the assets of the Dcferred Compensamon
and Qualified Plans held by and through the ICMA Retirement Trust.

NOW, THEREFORE, the Group Trust is created by the execution of this Declaration of Trust by the Trustee and is established
with respect to each Deferred Compensation and Qualified Plan by the transfer to the Trustee of such Plan’s assets in the
ICMA Retirement Trust, by the Trustees thereof, in accord with the following provisions:

1. Incorporation of ICMA Declaration by Reference; ICMA By-Laws. Excepr as otherwise provided in this Group
Trust Agreement, and to the extent not inconsistenc herewich, all provisions of the ICMA Declaration are
incorporared herein by reference and made a part hereof, to be read by substiruting the Group Trust for the
Retirement Trust and the Trustee for the Board of Trustees referenced therein. In chis respect, unless the
context clearly indicates otherwise, all capitalized terms used herein and defined in the ICMA Declaration
have the meanings assigned to them in the ICMA Declaration. In addition, the By-Laws of the ICMA
Rerirement Trust as the same may be amended from time-to-time, are adopted as the By-Laws of the Group
Trust to the extent not inconsistent with the terms of this Group Trust Agreement.

Notwithstanding the foregoing, the terms of the ICMA Declaration and By-Laws are further modified with
respect to the Group Trust created hercunder, as follows: .
: ‘ . .

(a) any reporting, distribution, or other obligation of the Group Trust vis-a-vis any Deferred
Compensarion Plan, Qualified Plan, Public Employer, Public Employer Trustee, or Employer Trust
shall be deemed satisfied to the extenr chat such obligation is undertaken by the TCMA Retirement
Trust (in which case che obligation of the Group Trust shall run o the ICMA Retirement Trust); and

(b all provisions dealing wich the number, qualification, ¢lection, term and nomination of Trustees shall
not apply, and ail othm provisions relating to truscees {inc! udmg, but not limited 10, resignation
and removal} shall be interpreced in a manner consistent with the appointment of a single corporate
trustee. : '

2, Compliance with Revenue Procedure 81-100. The requircmentsxéf Revenue Procedure 81-100 are applicable o
the Group Trust as follows:

{a) Pursuant to the terms of this Group Trust Agreement and Article X of the By—Laws, Investment in the

Group Trust is limited to assets of Deferred Compensation and Qua xﬁed Plans, investing through the
ICMA Retirement Trust

(b) Pursuant to the By-Laws, the Group Trust is adopted as a part of each Qualified Plan that invests
' herein through the ICMA Retirement Trust.

(c) iIn accord with the BynLaws, that part of the Group Trusc’s corpus or income which equitably belongs
to any Deferred Compensation and Qualified Plan may not be used for or diverted to any purposes
other than for the exclusive benefic of the Plan’s employees or their beneficiaries who are entitled o
benefits under such Plan,




(d) In accord with the By-Laws, no Deferred Compensation Plan or Qualified Plan may assign any or
part of its equity or interest in the Group Trust, and any purported assignment of such equicy or
interest shall be void.

3. Gowverning Law. Except as otherwise requiréd by federal, state .<‘:>r local lav?, this Declararion of Trust (.including
the ICMA Declaration to the extent incorporated herein) and the Group Trust created hereunder shail be
construed and determined in accordance with applicable laws of the State of New Hampshire.

4. Judicial Proceedings. The Trustee may at any time initiace an action or proceeding in the appropriate state
or federal courts within or outside the state of New Hampshire for the settlement of its accounts or for the
determinarion of any question of construction which may arise or for instructions.

IN WITNESS WHEREOQE the Trustee has executed ¢his Declaration of Trust as of the day and year first above writeen,

VANTAGETRUST COMPANY

Name: Angela Montez

Tide:  Assistant Secretary
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ELIGIBILITY REQUIREMENTS:
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VIIL.
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Six. —_—%
Severr - —
Eight - %
Nine

Ten.

(234.239)

e 98
Lot ars peciniceed nder the Plan, as provided in Arcicle XIIT |
U - _K_ No _ o : [751]
Age 70-1/2 in-service dlstnbumons are hgimnitte_d-: undiér the Plan asp;oﬁdc%i in Sccfi"onQﬂS o
— Y X N | [646:8]

In-service diseributionsiof the R:.gﬁ.:cﬁqtﬁqé:qﬁﬁc.am Pér_m@iﬁééi; undt:rthel’lmasprowdcdm 3&cﬁi5n 9.07.

- 6487
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XIV. SPOUSAL PROTECTION

The Pl will provide che following level of sousal protecion (sdéce anels

- A. Beneficiary Spousal Cénsent Flecrion. fAmdeXII) Ifsel od, 'pmactpaﬁxs"zﬁay elci:t.“a'ny‘x.;f' [5423] "
theavailable d scetbiriion ptfonsthhout spousal consent, Upon death, the survi spouscisthe

Beneficiary, wsiless he/she conscntcd 13 thc Partn:xpam s nammg of another. Bcnéﬁcmfy'

—wee B QISA Election (Arcicle XD, 1f sélectcd thc fiofmal form of “paymerit of benefir uncIcr the (64661
Plan isa quahﬁcd Jointand. survwor anmur.y Wlth‘thc : (qg‘ fﬂfé;.'amuify; i;fis;‘ nithy =
event.ofthe Participant’s s ‘death p pnor tocommencing: payments, the spouse will recelve ar anni

for his/hier. hfeum

v

< Pammpant Ditegred Elecrion. If‘ selécted, , parti AN iy clcct any of the mmlablc dlsmburmn
dptionis witligi $piousa] consénr. The Pamc:pant can fame imy pessonls) 45 the Bcneﬁdzry(ms)
of the Plan, withomt spm:sal CONSERt:

XV, The Emp[ayer hencby attests tha.t It e "mln{state G 1m:al govcrnmcnr oran: agency or mstramentalzty of onte.

XVL ‘ by agrces;te mform ;he 'Employer of any smmenidmenits o th& ,Pian made pursuant.
to Scctmn 14 05 of the Plan ¢ of the. iscontiftinice of abandonment of thc Plan.
XV, Retxrcmcnt Cmfpo:amon as the I’Ia Adm

RET] REMEN‘I’CDR’PGRATION GOVERNMENTAL MONEY

“The Eraplayer herei;yagree§t'o thep:ov:s,lons of the Plan and Truse.

XVIIL The Employe:] herehy acknowledges it undcm’ands that fazlurc 0 properly ﬁlI cm\tg AdpngnAgrccmen: may
tesitlt in-disqualification of the Blan, o '

XX, Aw ad.optngmpIpyer may relyon-an advzsory letser issiied By rhc Inrernal Rsvcnue Scr\uce as cvzdcrme: that
the Plan'is qualified asider Section 401 ofithe Tternal Revenue Gode 1 ﬁm extedit provided in applicable IRS
revenue procedres and other offielal guidasice

In Witness Wheresf, the Empioyer herchy: c:auscs this Agrccmcnt o be execisted on: th.ts day of
. i 200
EMPLOYER | CMa RET'IREMENT CORPORATION |
' 777 Noreh-Capitol $¢., N
Washington, DC. 200024240
202-962-81’j96
By e By
Tle: S N N - Title:
Aot i Atest

> . MEP Adoption Agreemenc /3012606




RESOLUTION FOR A LEGISLATIVE BODY R_ELAT_ING TO A MONEY PURCHASE PLAN

resoLuTion 0F_ J AL C '/‘a € Pe,cfc/)-/rdt_ 0’}’4 (EMPLOYER NAME).

WHEREAS, the Employer has emplovees rendc:mg valuable services; and

WHEREAS, the establishment of a meney purchase retirement plan benefits employees by provtdmg funds for retirement and

funds for their beneficiarics in che evenc of deach: and

WHEREAS, the Employer desires that its money purchase retiremenr plan be administered by ICMA-RC and that the funds
held in such plan be invesced in the VantageTrust, a trust established by public employers for the collective investment of funds

held under their retirement and deferred compensarion plans:

NOW THEREFORE BE IT RESOLVED that che Erployer herehy cq:ahhahcs or has cstab (shcd a money purchase retirement

plan (the “Plan”™) in the form of: (Select one)

g The ICMA Retirement Corporation (overnmental Money Purchase Phn & Tnm pursuant to the specific provisions
of the Adoption Agreement (execured copy atrached herero).

] The Plan and Trusc provided by the Employer (execured copy arrached herero).
The Plan shall be maintained for che cxclusive bencfic of eligible émpioyccs and their benefciaries; and

BEIT FURTHER RESOLVED that che Employer hercby exccutes the Decl: aration of Trust of VantageTrust, and attached
hereto as Appendix B, inwending this execution to be operarive with respecr 1o any retirement or deferred compcnsanon plan

subsequently established by the Emplayer, 1f(hc assets of the plan are to be invested in the VantageTruse.

BEIT FURTHER RESOLVED thac the Employcx hereby AGIECS 0 sCrve as trustee undcr IhC Plan and to invest Funds held
under the Plan in the VanrageTruse aad

BE IT FURTHER resolved that the Ad Ming _s'\[f'q_/ las 521’ Viceg Df f'f-zr‘)rfusc ticle oFoFﬁcml not

name) shall be the coordinator for the Plan; shall receive reparts, notices, etc., from the ICMA Rer:rcmcnr Corporarion or the

VancageTrusy shall cast, on behaif of the Employer, any required votes under the VantageTrusr, mw delegate any administrative
duties relating ro the Plan to appropriate deparcments; and

BEIT FURTHER RESOLVED thar the Emplbycr hereby authorizes Cl A;l ﬂ‘m‘,(ff(usc ticle nor name) to execure all

necessary agreements with the [ICMA Retiremenc Corporarion incidental to the administration of the Plan.

i, » Clerk of the {Ciey; Cauncy, ecc.) of ‘ , dc.)_ hereby certify that the foregoing
resolution propased by {Council Member, Trustee, etc.) of , was duly passed and adopred
by the {Council, Board, etc.) of the {Ciry, County, etc.) of ara recu]ar meeting thereofassembled
this day of . 200 . by the Fo Iowmc vore:

AYES:

NAYS:

ABSENT:

{SEAL)

Clerk of che {Ciry, County, ete.)

ICMA-RC 2 O Box 96220« \Washingtun, DC 20090-6220  11800-326-7272




' DECLARATION OF TRUST

This Declaration of Trust (the “Group Trust Agreement”) is made as of the 19t h day ofMay, 2001, by VancageTmst Company,
which declares itself to be the sole Trustee of the trust hereby creared.

WHEREAS, the ICMA Retirement Trust was created as a vehicle for the commingling of the assers of governmental plans

and governmental units described in Section 818(a)(6) of the Tnternal Revenue Code of 1986, as amended, pursuant o a
Declaracion of Trust dated October 4, 1982, as subsequently amended, 2 copy. onhlch is artached hereto and incorporated by
reference as set cut below (the “ICMA Declaration™); and '

WHEREAS, the trust created hereunder {the “Group Trust”) is intended to meet the re.quirerhents of Revenue Ruling 81-
100, 1981-1 C.B. 326, and is established as a common trust fund within the meaning of Section 391:1 of Title 35 of the New
Hampshire Revised Scatutes Annotated, to accepr and hold for i investment purposes the assets of the Deferred Compensation

and Qualified Plans held by and through the ICMA Retiremenc Trusr.

NOW, THEREFORE, the Group Trust is created by the execution of this Declaration of Trust by the Trustee and is established
with respect to each Deferred Compensation and Qualified Plan by che transfer to the Trustee of such Plan’s assets in the
ICMA Retiremenc Trust, by the Trustees thereof, in accord with the following prowslons

1. Incarporation of ICMA Declaration by Reﬁrmce; TCMA By-L(zws. Excepr as otherwise provided in this Group
Trust Agreement, and to the extent not inconsistent herewich, all provisions of the ICMA Declararion are
incorporated herein by reference and made a part hereof, o be read by substituting the Group Trust for the
Retirement Trust and the Trustee for the Board of Trustees referenced therein. In this respect, unless the
context clearly indicates otherwise, all capitzlized terms used herein and defined in the ICMA Declaration
have the meanings assigned to them in the ICMA Declaration. In addition, the By Laws of the ICMA
Retirement Trusr as the same may be amended from time-to-time, are adopted as the By-Laws of the Group
Trust to che extent not inconsistent with the rerms of this Group Trust Acreemenr

Nowwithstanding the foregoing, the terms of the ICMA Declaration and By-Laws are further modlﬁcd with
respect to the G10up Trust creared hereunder, as foilows:

{(a) any reporting, distribution, or other obligation of the Group Trust vis-a-vis any Deferred
Compensartion Plan, Qualified Plan, Public Employer, Public Employer Trustee, or Employer Trust
shall be deemed satisfied to the extent thar such ob];gatlon is undertaken by the ICMA Rerirement
Trust (in which case che obligation of the Group Trust shall run to the ICMA Retirement Trust); and

(b) all provisions dealing with the number, qualification, election, term and nomination of Trustees shall
not apply, and all other provisions relating to rrustees (including, bur not limited to, resignation
and removal} shall be interpreted in 2 manner consistent wich the : appointment ofa single corporate
trustee. '

2, Compliance with Revenue Procedure 81-100. The requirements of Revenue Procedure 81-100 are 1pp11cabln (o
the Group Trust as follows:

(a) Pursuant to the terms of this Group Trust Agreement and Arzicle X of the By-Laws, investment in the

Group Trust is limited to assets of Deferred Compensation and Qual iﬁed Plans, investing through the
ICMA Retirement Trust.

(b Pursuant to the By-Laws, the Group Trust is adopted as a part oFcach Qualified Plan that invests
herein through the ICMA Retirement Trusr.

(c) In accord with che By»Laws, that part of the Group Trusts corpus or income which equitably belongs
to any Deferred Compensation and Qualified Plan may not be used for or diverted to any purposes
other than for the exclusive benefit of the Plan’s cmployees ot their beneficiaries who are endided co
benefits under such Plan




(d) In accord with the By-Laws, no Deferred Compensation Plan or Qualified Plan may ﬁssign any or
part of its equity or interest in the Group Trust, and any purported assignment of such equity or
interest shall be void.

3. Governing Law. Excepr as otherwise required by federal, state or local law, this Declaration of Trust (inciuciing
the ICMA Declaration to the extenc incorporated herein) and the Group Trust created hereunder shall be
construed and determined in accordance with applicable faws of the State of New Hampshire. '

4, Judicial Proceedings. The Trustee may at any time initiace an action or proceeding in the appropriate state
or federal courts within or outside che state of New Hampshire for the sectlement of its accounts or for the
determination of any question of construction which may arise or for instructions.

IN WITNESS WHEREOQF, the Trustee has executed this Declaration of Trusc as of the day and year first above written.
VANTAGETRUST COMPANY
A \ i
By [ﬁw A C W | :W@j
/o A R
Name: Angela Monrez

Title:  Assistanc Secrecary




IEMA anmqm CORPORATION
GOVERNMENTAL MONEY PURCHASE PLAN & mum
ADQP‘rmN AGREEMENT

PLAN NUMBER 10- _

The Employer hereby establishics a Money‘ Purchise Plag anid Trasr to e Imown a _ie_ga . g e e 1
fﬁf‘ ") i the form: of

* “The ICMA Retirerncnt- Corporation: Go?crmnental Mane\y Purchase: Plan & Trust, purstiativ'ts the specific [906]
provisions: of the. Adoption .Agree_ mént; e‘::ecuted copy attached hereto). o

# The Plan 4nd Trusc provided by the Emplayer (execured copy dttached herero}.

This Plan Is ant aineadrient and restatement of'an existing defined conmbutmn monrcy purchase plan.
Yes - No

I yes, pleascispecify the mame oFthe defined concribucion mohey plicchase plan which this Plan h::chy atnends and
I'C’Sﬁms
Serwe ﬁmccﬁrémﬁ Plan

L Empley{"c et C "lta

IL

Ba il

first day of the Plan Year dusing whick: the: Employcr a&epts the:
; ‘__drcf:y speeifed: | /0 g 7 , (g
Ianuary 1, 2006 for the ‘\IH’P i Ql 106 Plan)

TH. Plan Year will:mean:

12) consecutive: month period: which: oincides with che limicacion year, (See Seceion
Plan )

{ )Q The twelve (12) cons%cucrvc rm;nth pcﬁod commcncmg on_fofi/99
thereof.

and sach anniversary

IV.  Normal Retitement Age:shalf be age __éé {notto exceed age'85)

[2881
V. ELIGIBILITY REQUIREMENTS:

L The following group or groups of Eniployees are eligible to pasticipare in'the Plan:

[

. Pubhc Safety Enﬁf:lﬁyees
e Gcneral Emplqyecs _

“The proup-specified must eortespond to a:group of the same designarion that is defined inthie statutes,
ordinances; rales; :(;gulatlohs, persannei manua]s or-other myterialin:e ffo::r it the state: m' ]ocahty of thc
Empioyér

MPP Adoprion Ageeemient 1/30/2006




VIL

VHI,

The Employer shall contribute oxi behalf of each Paréicipant anamount determined as @fdﬁfs.*@ubj'cc:t to
the dimications of Article VioF che Plany:

s Y0 o the *Vblun_t-a:y':l?%n’idipmt :@ontfiBgyidu§;‘_§ﬁ;ﬁd§,_B)ﬁ the Participant for the Plan Yeds {riot
ineluding Participant convribuiions exceeding. . %bof Earningsor§________ §:

PLUE % of thie j@-;dh_-r:ﬁbqgims mad?_jﬁx the Participant for the Plan Yeur ih ekcess of those induded
in the above paragraph. (burnot including Volunitary Participant Conttibutions exceedingin'the
dggregate % of Batningsor$.__. . ). ‘

Employer Macchisig Contributions onbehalf of a Participant for 3 Plan ¥eat shafl nor cxceed $
of ... % of Barings, whichever is ____ tore of __. less,

2. ‘Fach Ear:ig:ipar;g:mzy;;na-ﬁe.a-vqlﬁntzxy (anitiatched), after taxcontribution, subject to the limirationis.of
Seceion 405 and Asticle V of the Plan.

Yes.

3., Employercontributions shall be con;nbuted to che T‘,_t"l,iﬁt.ii}'?&t;p{danaqfwifh'.QPI{t following: paymeéntschedafe:

Duseeedinoary Boploer Couteddon

4. Participant contributions shall be toneritiured t the Trustin aceprdance with the féﬂmvmgpaym&ntschedule
N/A

Eartiings, as defined unider Section, 2.09'0f che Plan, shall include:

(a) Overtime '
—— Y X

(b} Bonuses

(¢} Other

T?hc-Emjp’loyep-wf]]]peﬁmirz;ﬁﬂéﬁgt-gbnfﬁfinﬁons&inaéc,ordance-Wiﬂi.&dﬁ@ﬁ,4-.@19@?&5&?15113 '

Yes .. No

MPP Adoption Agréerient 1/30/2006.



2. "The Employer hereby waives'or reduces the réquirénicriv o4 twelve (123 rignth Period of Service for

participdtion. “The tequired

tiod of Serviceshallbe ... (write N/A ifan Esnployes

is eligible to-participate upon employment).

[Fchis waiver or reduction iseleteed, i shall apply to:all Emﬁibﬁecs within the 'Covc_r.c.dempleymem
Classification, ‘ :

Avm-if;imumqagq-_r;q}:irtmcnti:?is‘htr‘g:_by-‘Sp‘eciﬂgd?for"é[.-igi"kility"tp'ﬁi;ﬁtfpafté.z The miinifuin age
requiremenc is LA (not to excced age 21. Werice N/AX if.no minimumiage is declared.)

VL. CONTRIBUTION PROVISIONS

1. The Embploger shall consribute as follows (choose all thar apply):

( ) Fixed Employer Conteibations With Or Without Mandatory Pacticipant Contributidiis,

as. The Employer shalf contibuse on behalf of éach Participant
hingsoed ... for the Plan Year | subject <o the limitations of Arcicle V
andatory Participant Concribittions

Yol Barning
of the Plan). M

—_— are required
—_— arenotirequined

to be. efigi;lsfg;vf%n--this, _fEm ployez. Comribution.

‘to-the |

v Paric
contribuite (sibject

imitations of Aticle V of ¢

G %of Earnings,

! : - or o : :

(iif) 4 whole ¢ titape of Barnings between the rangeof ___ (insers tangeof
‘percenitages bevween 0% and 2006 (e, 3%, 6%, or, 20%;.5% to 79%)); asdesignared by
thie Etployee in-accordance with guidelines and procedures-establistied by the Ermployer

for the Plan Yearasa condirion of participation'tn the Plan. A Participant shall gt hve the
Highv todiscontiriug or vaty dhe rae .bf?isit:féﬁ.canjtﬁbmabns.gfre:,bmminga’iplan.:p‘a-;ﬁeegm.

TheEmploYerhetcbyeiects fa-**i;"lck up” the Mandatory Participant Contriliutions.

WY | Ne 4 en7

() Fixed Empléyer Magch of Voluntary Participant Contributions,

The Employer shall contribute on'bebalf of cach Parricipase __9b of Barmings For the Plan Year
(subyject :to_ﬁ>£hc.'1-im:ftﬁfém of Articte V' of the Plan) for cich Plan” ‘earthac such Pargicipant has
contiibuced % of Easnings or $__.. Under chis option, there isa single, fited rate of
Employer contributions, but a Participant may dedline'to make the sequired Pirticipant contributions
iti'any Plan Year, in'oi

thae Plapy Year.

Hich cage no-Employer contriburion will be made onthe Participants bekialf in

(.  Variable Employes Match ofvoluntaryPar&mpant Contributions,

MPP Adoprion Agtéaraent 113



If the Employer muaiiwaiiis ot evet i

LIMITATION ON ALLOCATIONS

aiitained anothier qualified plan inwhich-any Participant in this Plaris{or

was) @ participant or could possibly become a:p‘a’i:fi’"e-;'ip.'ai'it,= ehie Employer Eq;@ﬁy‘:;gr;égz to {init. ibutiohs to all

such: plabs as provided hersin, Wnecessary in stder to avoid excess contributions (as described in Sectionis 503 of
the Plan]..

1. Hihe Participant is c@é‘-'r;d ainder_"a;mthcr‘qu'a'liﬁ@d defined contribution; ?Iap,i_lﬁ=aintg§n¢d;ﬁy,thc:E@glqyc;,
the provisiens of Sectiot 5:02() thtough {f) of the Plan will-apply unless arother inethiod has been idicared
below, .

() Other Mechod: (Provide the'method wnder whiich the plans will limit toral Annual Additions to the
Maximum Permissible Amounc, gnd will properly reduce any ecess amonitits, in'a fing that preciudes
Employer:discietion:y '

2. Thelimitation year is the following 13 congecistive misnth periad: j—é\ﬂdﬂ’fﬁx" an&m&f" “

VESTING PROVISIONS

The Eriployer heteby specifies the followin i=f§§t§ﬂ'gtéﬁ:&uk-, suléjqct"co (1) the minimum vestingrequirements

afid (2ythe concusrence of the Plan Admiristrator.

XL

i

Years.of
Servige Percent

Completed. Vested

Zero
One
Twe:
Three
Four
Five
Six
Seven
Eighe
Nine
Ten

[234-239)

Loans are pérmitred under the Plan, as provided in Article XIH: | |
— Yes X [751]
Age70-1{%in8évice distribscions are ?cﬁﬁi&ed-@gder the_Pl'ziﬁ as-provided in Section 9.08.

Ys X Ne [646:8]

XM, Teiscevice distAbutions of the Rellover Accoutt zrc.ptrfnitte&iﬁndgr}fhg{_l?iiﬁf‘-afs' provided in Section 907,

Yes . ____'>§_ Ny [646:71

MPP Adoption Agreemient 17802006 ' . _ ' i




X1V,

XVAIL,

. The Employer hereby appoinis ehe TG\

SPOUSAL PROTECTION

‘The Plan will provide the following level of spousal protection (selectome):

e AL Bﬂncﬁciag)f'ﬁgousa!‘.Consmt'?ﬁléciﬁqn:{ﬁ-:it:icaié‘x{f)i.- ‘.If;s_f;],{?t;‘;';ﬁé_dgfpéftfi;igmfswgmaydqc;-any of  [6428]
&ieavafifabk;’:ﬁjg,‘g;fib{(g’ibﬁ\gpﬁbfp&ﬁifhpm's.:gf:gsalmns:nt:“Upén:iiegrh;.'tl}_e:su:iéisiing;fspousﬁ;is,’ﬁh‘g:‘;
Beneficiary, unless hefshe consented'to ‘fhi:,'E‘cf!f.?ﬁjipg;;tﬂs,n?imit%g:bﬂ another Beneficiary:

—-— B. QJSA Election (Arcicle XVID). If selecred, she nottnal forns of payment of bencfits undex tho [646:67
~ Plan isa qualif Lc?{'jqi*ntsand;-swiwqreanmdtyw’z‘rh-ti‘:e spouse-{of life anhaity if s ingle), In the '

event of the Parricipant's death prior torcormencing paymenis, the spousewill recéive:an asinuiry

for his/fier Tiferiirie: B .

C. Participanic Directed Election, W selecred, participants may elect 4 i dvailable di
‘oprions wichout spousal consert. The Participant can-name any person(s) as the Ben
ofithe Plan, without spuﬂﬁaﬁi Eamsen;

triburion
eficiaryies)

The Eraployer hereby actests thaitis a unit of state or local soverntiient 6t in agency or instrumentalicy of one
ormoreinits of state orlogal governmdent, '

ator hieteby agrees to inform the Eﬂ??laire;f.of any amendments to the Plan made plitsgant

o Scction. 1405 of the Plan. or of the discontinarice orabandoniment of the Plan,

RﬂﬂfﬁmentCéfpor fion as th ?I_an:Adnﬁﬁiﬁtram‘r'pursuanﬁ&}j;Ir;g

terms and condicions of the ICMA RETIREMENT CORPORATION GOVERNMENTAL MONEY
PURCHASE PLAN & TRUST,

The Employer bereby agreests the provisions.of the Plan and Truse.

The Employeche ,iéby-z::kximﬁlé&g;&it@ndcrmndszt'harﬁaﬂurc‘-toepmpcf{y.ﬁl'lf_om__{11?;; ;K-d‘;ﬁptign Agteemenimay
resule in disqualificavion.of the Plan. - ‘ '

-An;‘?@upti"qg_ Employer may té_lyﬁ'(nr;"faﬁ,;éﬁ‘?i}s:uﬁy Jeecer: ise.ius:&"l?y theInternal Revenue Service as evidence that
the Plan is‘gualificd under secrion 401 of ¢ Im’em&erVcnucCOdctotfmextcntprbwdcdm applicable IRS:

revenue procedires and other official guidas

InWicness Wheteof, the Eml_oycf‘hérebycausefs_ this Agreement to be exccitted on'this___.  dayof

_+200_

EMPLOYER JEMARETIREMENT CORPORATION

Titte:

Auest:

777 North Capitel $t., NE
Washington, DC20002-4240
202-962-8096

Title:

Artesr:

MPP Adopticn Agreement 1/30/2606




Vendor Questions

1.

10.

11.

12.

13.

Of your proposed investments offerings, how many are proprietary investment
offerings? ’

Describe the account team that would provide services for our plan. What are the
roles and responsibilities of the individuals, including both the implementation team
and the ongoing service team? How often would you have a representative
available for on site meetings with individual employees?

How will you help Peachtree City maintain their legal compliance?

How will you monitor our fund lineup and suggest changes?

Briefly describe the administrative services you provide.

Describe your customization capabilities for participant level statements.

Please describe your organization's DC plan web functions and capabilities.

Describe what retirement education services you will provide.

What retirement planning services do you offer to individual participants? Are
these provided at an additional expense? If so, is it at the plan or participant level?

How will you handle participants who retire?
Explain your conversion process.
Describe any elements of your DC package that you believe to be unique.

Does you have any withdrawal penalties not limited to CDSCs or Market Value
adjustments? '
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members
VIA: City Manag /%V%

ministratorw\

FROM: City Planner/ Zoning
DATE: February 24, 2009
SUBJECT: Rezoning request for 37.001-acre tract of land within Southpark International

industrial park for residential use (GI to LURY).
March 5, 2009 City Council Agenda

Recommendation:

Table this item until the March 19, 2009 City Council agenda.
Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting. To correct this situation, Staff re-advertised the legal ad, re-notified the
adjoining property owners, and re-posted the public notice signs on the property. The Public
Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members %
VIA: City Manage %

FROM: City Planner/ Zonin Admmlstrator“w\

DATE: Februnary 24, 2009

SUBJECT: Annexation and rezoning request from John Wieland Homes and
Neighborhoods for a 379.594-acre tract of land within Wilksmoor Village.
March 5, 2009 City Council Agenda

Recommendation:
Table this itemn until the March 19, 2009 City Council agenda.
Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting. To correct this situation, Staff re-advertised the legal ad, re-notified the
adjoining property owners, and re-posted the public notice signs on the property. The Public
Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: :

FROM:  City Planner/ Zoning dministratorwﬁb\
DATE: February 24, 2009

SUBJECT: Annexation and rezoning request from Brent West Village, LLC for a 403.093-
acre tract of land within Wilksmoor Village,
March 5, 2009 City Council Agenda

Recommendation:
Table this item until the March 19, 2009 City Council agenda.
Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting, To correct this situation, Staff re-advertised the legal ad, re-notified the
adjoining property owners, and re-posted the public notice signs on the property. The Public
Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.



'CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members
VIA: Mr. Bernard McMullen, City Manage

FROM: H.C. “Skip” Clark II, Chief of Polic
Edwin Eiswerth, Fire Chief W

DATE: February 25, 2009

SUBJECT: Public Safety Vehicle Take Home Program

Recommendation:
That City Council approves both Police and Fire Departments “Take Home Vehicle Programs.”
Discussion:

The police department has a Take Home Vehicle Program that was established in 1997, which has not been
expanded or updated in order to meet the needs of the department and the city. Presently, the program is
available to Command Staff, Criminal Investigations Personnel, and officers that reside within city limits.
This represents a total of 26 officers that are authorized to participate in the program as it is currently written.

The fire department has had a Take Home Vehicle Program since the hiring of its first paid Fire Chief. The
program today is only available to Command Staff that live within the city limits or within a reasonable
distance (10 miles) from the city limits and there is a requirement to respond to emergencies. This represents
a total of 6 Officers that are authorized to participate as is currently written. If the new policy is approved
this will increase to 7 officers.

The purpose of the Take Home Vehicle Program is as follows:

Police Department

e To promote the security of the cmzens of the City of Peachtree City by greater visibility and presence
of police vehicles on the streets, hlghways, and neighborhoods.

o To deter crime by limiting the opportu'nity for criminals to commit an act by the mere presence of
more marked vehicles.

¢ To provide a more rapid and direct response of off-duty personnel when called to duty because of an
emergency situation.

e To provide quicker response times to certain types of emergency calls and increase the opportunity to
apprehend criminals.

o To reduce vehicle maintenance costs. .




To provide increased incentive and morale for officers participating in the program. This is an
additional incentive for recruiting and retaining officers with the Peachtree City Police Department
through the maintenance of this “Take Home Vehicle Program”.

To maintain vehicles in optimum operating condition through preventanve mamtenance and personal
accountability to an assigned officer

During the time that we were in the temporary police facility, all officers were authorized to take their
vehicles home if they lived within 30 miles of the city. This was authorized due to the fact that the temporary
police facility did not have adequate or secure parking. While in the temporary facility we had the
opportunity to fully utilize the Take Home Vehicle Program. We were able to observe first hand the benefits
of the program to the officers, department, and the community. Here are just a few examples of how
beneficial this program has been;

There was a Robbery in Progress at the tire store on Highway 54, the previous shift was on their way
home and when they heard the call go out they responded along with the on duty shift,

While driving home Sgt. Myers was monitoring his police radio and heard the on-duty shift receive a
call of three suspicious males on a golf cart in the area of Braelinn Village that were possibly
involved with a theft. There were no units north of the location available to respond, and he knew
that the suspects would likely be traveling north on the path behind Braelinn Village if they were to
leave the area of the complaint. Since he was in a patrol vehicle he decided to assist and was able to
locate the suspects on the golf cart path just before they made it to MclIntosh Trail. This led to all
three suspects being arrested on a variety of charges, and one suspect was found to be in possession
of a T-mobile SIM card - similar to the ones taken in a recent burglary.

Sgt. Myers was driving home from work in his patrol vehicle and noted that the evening shift was
extremely busy and actively holding calls. He heard dispatch advise the on-duty supervisor of an
intrusion alarm at the Regions Bank on Crosstown Dr., but they had no choice but to hold the call for
an available unit. He was nearby, so responded to the potentially serious call to determine an
appropriate course of action. He cleared the call himself and eliminated the need for additional
evening shift units.

Shortly afterward, dispatch aired a Fight- In- Progress at the intersection of Hwy 54 and Planterra
Way. There were several other serious calls being worked by the on-duty officers, and the
only officer able to break away was Lt. Brown, who was down on the south end of the city. Sgt.
Myers again utilized his emergency equipment and responded to the scene within a couple of minutes
in order to break up the fight and to deescalate a very volatile situation. The call was turned over
to evening shift as soon as an officer became available.

December 5, 2008, Officer Pierson was the shift’s early car and was scheduled for duty from 0630 -
1830 hrs. At approximately 1825 hrs, a domestic dispute was dispatched in Wynnmeade involving a
subject with a firearm. Due to the heavy traffic on Hwy 54 (construction) responding units had
delayed responses. Officer Pierson and Lt. Jenkins were both at the PD. Instead of going home at
the end of his shift, Officer Pierson responded to the call with Lt. Jenkins and assisted in establishing
a penmeter around the residence. The area was secured until the rest of the responding units were
able to arrive on scene.




On one occasion in late winter, officers on the previous shift were involved in a missing child case in
Wynnmeade. While Lt. Jenkins was en route to the PD to start his shift, he overheard the call and he
was able to report directly to the scene and assist.

The Police Department’s Special Response Team (SRT) has been authorized to carry all of their
equipment in their assigned take home vehicle. This enables this specialized until to respond quickly
to any emergency scene or incident.

The Police Department’s Criminal Investigations Division is routinely called-in after hours for the
purpose of investigating crime scenes, interviewing witnesses, and processing physical evidence.
Pa.rt1c1pat10n in the take home vehicle program enables our CID Investigators to respond directly to
the scene, in vehicles that are maintained and holds all of the necessary equipment. These same
circumstances apply to our Community Response Team members, who are often called-in for serious
collision or fatality investigations.

The above examples do not include the' numerous other times that officers must respond directly to
Municipal, State, and Superior City Court, Administrative License Suspension Hearings, and off-duty
details. Add1t1ona11y, all officers are able to take appropriate pohce actions on their way to and from work
should the need arise.

Fire Department

Officers that serve as one of the Fire Department’s “Senior Duty Officer” have been issued a take home
vehicle to facilitate a quick and timely response to emergent situations in the city requiring a Senior
Officer. Every senior staff officer pulls one week duty (24/7) every month.

The Fire Marshal and the Assistant Fire Marshal are issued a take home vehicle to facilitate a timely
response to fire scenes and other emergent situnations requiring their expertise. This includes Fire
Investigation such as “cause and arson.” They must also serve as “On-Duty Fire Investigator” on at least
a weekly basis every other week.

The Training Captain is issued a take home vehicle due to the variety of times that training classes and
courses are scheduled. Training classes are conducted at night,‘weeke’nds, and at other locations. He/she
may also serve as “Senior Duty Officer” when required.

All of the Officers also serve as an Inc1dent Sa.fety Officer or other positions within the ICS as required
depending on size of emergency scene. Due to size of Department, all the senior officers are called upon
to immediately respond to large or multiple emergency scenes to assumne “leadership” roles within the
command structure.

Most of the senior officers function on the Specialty Teams which include Haz-Mat, Wat_er/Divé Rescue,
and EMS Bike Teams.

To provide a more rapid and direct response of all staff officers when called to duty because of a
disaster (man-made or natural). This includes activation of EOC and mamning of the EOC in a timely
manner.



e To provide increased incentive and morale for senior officers participating in the program. This is an
additional incentive for recruiting and retaining senior officers within the Peachtree City Fire
Department. It is an incentive for a potential senior officer to move from 24 hours on-duty and 48
hours off-duty to 40 hour weeks. Most ofﬁcers who move from line duty to staff duty must give up a
second job with little or no increase in pay. -

¢ To maintain vehicles in optimum operating condition through preventative maintenance and personal
accountability to an assigned officer. Assigned vehicles usually are maintained better.

The Fire Department program has been in place many years. Every week it is used by senior officers
responding from home at night and on the weekends to emergency scenes. It provides more available
personnel at fire scenes. It helps make the scenes safer and more efficient by supplying required personnel
and leadership.

Unfortunately, Senior Officers including EMS Officers are sometimes needed when there is a vehicle
accident involving Department Vehicles, a traumatic injury or death at an emergency scene, or an injury of
department personnel.

The EMS Officer has responded when one of our personnel was “exposed” to potentially deadly situations.
He has responded when incidents have occurred requiring the Medical Director to get involved with the
hospital.

The EOC is manned quicker and is ready to address the city needs in a more efficient manner. This is has
occurred several times during weather related incidents.

The Training Division is not an 8A.M. to 5P.M. Monday thru Friday function. The Training Officers on a
weekly basis are at the training facility on the weekends, or at night, or at other facilities. The Asst. Chief
Training/Special Operations responds to all calls involving specialty teams.

The Department’s Fire Marshal Division is routinely called-in after hours for the purpose of investigating
fire scenes, interviewing witnesses, and processing physical evidence. Partlmpatwn in the take home vehicle
program enables our Arson Investigators to respond directly to the scene, in vehicles that are maintained and
holds all of the necessary equipment.

Number of Officer Taking Vehicles Home

One Way Mileage Police Department Fire Department

Residing within the City 16 2
Residing 5 — 10 miles 24 ' 4
Residing 10.1 - 20 miles 20 ' 0
Residing 20.1 — 30 miles 2 (20.1 miles and 25.9 miles) 1 (24 miles)




Budget Impact:

In the Police Department’s budget this would offset vehicle expenses in the general fund for approximately
$25,800 and $2,860 in the Fire Department’s budget.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council Members

VIA: Paul J. Salvatore, Financial Services Dlrector SW
Brenda Rogers, Human_Res_ources Manag
Bernard J. McMullen, City Manage

From: Tom Corbett, Director of Public
DATE: February 25, 2009

SUBJECT: Establishment of Two New Personnel POSIthllS
March 5, 2009 Council Agenda

Recommendation:

Staff recommends that City Council establish two new positions within the Public Services
Division: Contracts/OQutsourcing Manager (full-time) and Recycling Center Attendant (part-
fime).

Discussion:

With the elimination of all current staffing for Landscaping and Right-of-Way maintenance, and
the impending outsourcing of the functions previously performed by these crews, the Public
Services Division will require the services of two new positions in order to carry out current
obligations and assure the proper and timely performance of contractors:

- The Contracts/Outsourcing Manager (Pay Grade 276) will oversee the Landscaping and Right-
of-Way contracts with private operators, and essentially make sure that the work previously done
by nineteen employees will in fact be accomplished by the contractors. The primary task will be
to insure contract compliance and quality control, in a timely and professional manner.

- The Recycling Center Attendant (Pay Grade 271) will open and close the recycling Center on
Rockaway Road, two days per week, attend to the needs and questions of customers, keep
accurate usage records, and relate any problems to management,

Both position descriptions were processed through The Mercer Group for factoring, and were
placed by Mercer in the appropriate pay grades.

Budget Imp_act:

Funds are available in the 2009 Public Services Division operating budget for both positions.
The funding will be derived from unspent salary & benefit funds for recently-eliminated
positions, and has been accounted for in savmgs projections based on outsourcing.

Attachment(s)



CONTRACTS/OUTSOURCING MANAGER

'JOB DESCRIPTION
Position: Contracts/Outsourcing Manager
Division: Public Services

Reports to:  Public Works Superintendent
Overview:  This position manages the service contracts with the City’s private
providers of landscaping and right-of-way maintenance services.

FACTOR 1: Education & Directly Applicable Experience

High School diploma and seven to ten years directly related experience
or

Two years of college or Associate’s Degree and two to less than five
years directly related experience or

A Bachelor’s Degree and less than two years directly related experience.

FACTOR 2: Supervisory Controls

The work is performed under broad supervision; the supervisor makes
assignments by defining objectives, priorities and deadlines, and assists
the employee with unusual situations which do not have a precedent.

The employee plans and carries out the successive steps and handles
problems and deviations in the work assignment in accordance with
instructions, policies, previous training or accepted practices in the job.

FACTOR 3: Supervision Exercised

This position supervises no other positions.

FACTOR 4: Guidelines

The number and similarity of guidelines and work situations requires the
employee to use judgment in locating and selecting the most appropriate
guidelines, references, and procedures for application in making minor
deviations to adapt the guidelines in specific cases. At this level, the
employee may also determine which of several established alternatives to

Job Description "~ CONTRACTS/QUTSOURCING MANAGER
The City of Peachtree City, Georgia Page 1 The Mercer Group, Inc.




use. Situations to which the existing guidelines cannot be applied or
significant deviations are referred to the supervisor. The employee
analyses results and recommends changes.

FACTOR 5: Complexity

Decisions regarding what needs to be done include major areas of
uncertainty in approach, methodology, or interpretation and evaluation
processes resulting from such elements as continuing changes in
program, technological developments, or conflicting requirements. The
work requires originating new techniques, establishing criteria, or
developing new information.

FACTOR 6: Scope and Effect

The work product or service affects a wide range of organizational
activities.

FACTOR 7: Personal Contacts

The majority of personal contacts are with individuals or groups from
outside the organization in a moderately unstructured setting or involve
attempts to enforce ordinances, regulations, or rules where conflict or
diverse interpretations may result.

FACTOR 8: Purpose of Contacts

The purpose is to plan, coordinate, or advise on work efforts or to resolve
operating problems by influencing or motivating individuals or groups
who are working toward mutual goals and who have basically
cooperative attitudes.

FACTOR 9: Physical Demands

The work requires some strenuous physical exertion such as walking over
rough or difficult terrain; recurring standing, stooping, climbing, or
walking, recurring lifting of moderately heavy items weighing between
25 and 75 pounds and may requite the occasional lifting of objects

weighing in excess of 75 pounds. The work may require specific physical

Job Description S T 'CONTRACTS/OUTSOURCTNG MANAGER
The City of Peachtree City, Georgia Page 2 The Mercer Group, Inc. -



characteristics and abilities such as heightened strength, mobility,
dexterity, and full range of motion.

FACTOR 10: Work Environment

The work environment involves high risks with exposure to potentially
dangerous situations or unusual environmental stress which require a
range of safety and other precautions, subject to possible attack, or
similar situations ' ' '

PAY GRADE: 276

FLSA STATUS:NON-EXEMPT

CONTRACTS/OUTSOURCING MANAGER ~ ESSENTIAL DUTIES

»  Meet frequently with landscape an.d right-of-way
contractors to review work schedules, progress,
problems, quality control.

* Review contractor operations in the field to assess safety
procedures, interactions with public, ability to complete
contract requirements.

= Report contract progress to S{lperintendent and record
details accordingly in written reports as needed.

» Suggest policy and procedure changes as needed.

* Handle complaints from public regard.ing.w.foi'k of the
contractor.

» Review and approve contractor billings.

s Other duties as required.

Job Description S CONTRACTS/QOUTSOURCING MANAGER
The City of Peachtree City, Georgid Page 3 The Mercer Group, Inc.




RECYCLING CENTER ATTENDANT
“JOB DESCRIPTION

Position: Recycling Center Attendant (Part-Time)

Division: Public Services

Reports to:  Superintendent of Public Works

Overview:  This position operates the Recycling Center 1.5 days per week.

FACTOR 1: Education & Directly Applicable Experiénce

High School diploma and 3 to 5 years of appropriate experience.
Knowledge of a body of standardized rules, procedures, or operations
requiring considerable training and experience to perform the full range
of standard assignments and resolve problems.

FACTOR 2: Supervisory Controlé

The supervisor makes assignments by defining objectives, priorities, and
deadlines, and assists the employee with unusual situations which do not
have a precedent. The employee plans and carries out the successive
steps and handles problems and deviations in the work assignment in
accordance with instructions, policies, previous training, or accepted
practices on the job.

FACTOR 3: Supervision Given

This position does not supervise any other positions,

FACTOR 4: Guidelines

Procedures for doing the work have been established and a number of
specific guidelines are available. The employee uses judgment in
locating and selecting the most appropriate guidelines, references and
procedures for application and may make minor deviations to adapt the
guidelines in specific cases or determine which of several established
alternatives to use. o | |

FACTOR 5: Complexity

The work consists of various duties that involve different and unrelated
steps, processes, or methods. The decisions regarding what needs to be
done depends upon the analysis of the subject, phase, or issues involved
in each assignment, and the chosen course of action may have to be
selected from many alternatives.

Tob Description RECYCLING CENTER ATTENDANT
The City of Peachtree City, Georgia Page 1 The Mercer Group, Inc.




FACTOR 6:

‘Scope and Effect

The work involves treating a variety of conventional problems, questions,
or situations in conformance with established criteria. The work product
affects the operation of systems, programs, and equipment, and/or the

FACTOR 7:

social, physical, or economic well-being of persons.

Personal Contacts

The majority of personal contacts are with members of the general
public, in a moderately structured setting. Typical of contacts at this level
are those with persons seeking information about services.

FACTOR 8:

Purpose of Contacts

The purpose is to plan, coordinate, or advise on work efforts or to resolve
operating problems by influencing or motivating individuals working

FACTOR 9:

toward mutual goals who have basically cooperative attitudes,

Physical Demands

The work requires non-strenuous physical exertion may require specific
but common physical characteristics and abilities such as mobility,
dexterity, and full range of motion.

FACTOR 10:

Work Environment

The work involves occasional moderate risks or discomforts Wthh
require special safety precautions, such as working around moving paxts
or machines or wind-driven dust or debris. Employee may be required to

PAY GRADE:

use protective clothing or equipment such as masks, goggles, or gloves.

271

FLSA STATUS: NON-EXEMPT

Job Description . . RECYCLING CENTER ATTENDANT

The City of Peachtree City, Georgia Page 2 The Mercer Group, Inc.




MAINTENANCE TECHNICIAN [-RIGHT OF WAY- ESSENTIAL DUTIES

Open and close the recycling Center on the authorized
days of operation.

Check ID’s to make sure customers are City residents.

Answer customer questions.

Make sure customers do not leave acceptabie non-
recyclable items at Recycling Center.

Keep appropriate customer records.

Report problems or needs to management.

Other duties, as required.

Job Description T RECYCLING CENTER ATTENDANT

The City of Peachtree City, Georgia Page 3 ' The Mercer Group, Inc.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

%

SUBJECT: Mutual Aid Agreement — Fairburn Police Department

TO: City Council and Mayor

VIA: Bernard McMullen, City Mana

FROM: H.C. “Skip” Clark II, Chief of Poli

DATE: February 23, 2009

Recommendation:

Staff recommends that the Mutual Aid Agreement between Fairburn Police Department and the
Peachtree City Police Department be approved.

Discussion:

The Fairburn Police Department has requested that the Peachtree City Police Department enter
into a Mutual Aid Agreement. By entering into this agreement this will ensure that if the
Fairburn Police Department were to call upon assistance by the Peachtree City Police
Department they will be familiar with our requirements for mutual aid and available resources.
Accordingly, the police department is requesting approval from the Mayor and City Council to
enter into the attached mutual aid agreement (Mayor’s signature required). Although written
agreements are not required by law, they do provide guidelines and special provisions in the
event that the Peachtree City Police Department has to call upon another agency for assistance.
This agreement also allows both agencies to better understand what is expected when requesting
assistance, the resources available from one jurisdiction to the other, and what is needed by the
requesting City and/or law enforcement agency.

Budget Impact:

There is no budget impact concerning this agreement.




MUTUAL A_SSISTANCE AGREEMENT 6_0-1-1
Between PEACHTREE CITY POLICE and the Fairburn Police Department. |

It is hereby recognized that it is the policy of the undersigned law enforcement agencies to exist in
and provide for positive and mutually beneficial public safety services with one another for the
benefit of the citizens in our respective jurisdictions.

The undersigned departments further state that they shall provide to one another that assistance (as
is available) which may be required in critical and emergency situations to ensure that the
requesting agency is capable of performing it's public safety function as mandated by law. It is
understood that the assisting agency will provide only that manpower and equipment which can be
reasonably loaned without endangering it's own public safety mission.

The assisting agency shall consider its personnel to be operating in an on-duty capacity and as such
shall provide for its employees life and workers compensation insurance as if the employee were on
a normal and routine tour of duty.

Those agencies outside the Peachtree City jurisdiction area requesting assistance from the Peachtree
City Police Department, shall immediately contact the Sheriff of their County and ask that he assist
with their request thereby ensuring that Peachtree City Police Department personnel have the power
to arrest and detain as provided by law. ' ' ' '

The following procedure shall be followed by all personnel authorized to request assistance from
agencies entering into this Mutual Aid agreement.

1. The Chief Executive Officer or his designee shall be authorized to request assistance or
authorized to approve requests for assistance which arise from states of emergency, actual
or imminent.

2. The Chief Executive Officer or his designee, shall be authorized to request assistance or

authorized to approve requests for assistance which arise from public occurrences which
require rapid response of short duration.

Whenever assistance for public occurrences necessitates assistance for more than one tour
of duty, the requesting jurisdiction shall again gain the approval of the Chief Executive
Officer or his designee, from the assisting jurisdiction. Without such approval after one
complete tour of duty, the personnel of the assisting jurisdiction shall cease activity in the
requesting jurisdiction. ' ' '

3. Requests for assistance for public occurrences of short duration and states of emergency
shall be made by telephone or the Inter-city or State Band Radio System. All requests for
assistance for states of emergency shall be verified by Teletype Message initiated by the
official authorized to make such a request.




Whenever possible, jurisdictions party to the Mutual Aid Agreement dated
, , shall alert other jurisdictions of the need to stand-by for possible

assistance.

The requests for assistance shall include the following:

a. The name and position of the official making the request.

b. The nature of the emergency or public occurrence, and location,

c. The number of personnel requested, and whether specialized personnel are essential
to the assistance.

d. The type of equipmeﬁ_nt needed for as_sistance.

e. The name and rank of the officer to which the assisting personnel shall report.

The Chief Executive Officer, or his designee of the assisting jurisdiction, shall evaluate all
requests for assistance and shall promptly advise the requesting jurisdiction of the number
of personnel, specialized units, and equipment that will be provided.

Deployment of Assisting Personnel

1.

Whenever possible, assisting personnel shall be deployed as a unit, with supervision from
the members of their command.

Assisting personnel shall be deployed as supporting units whenever possible.

The assisting personnel shall respond to all lawful directives issued by the ranking officer of
the requesting jurisdiction. Such directives, which are contrary to law, or the orders,
regulations and rules of the assisting jurisdiction shall not be recognized.

The withdrawal of personnel or equipment shall be with the agreement of the requesting
and assisting jurisdiction, if possible. Either the requesting or assisting jurisdiction shall
cause the withdrawal of personnel and equipment if agreement is not reached. Notification
shall be given upon withdrawal. | '

The requesting agency, shall bear the responsibility through whatever means at hand,
including the use of state-wide channels for ensuring that every operable unit has the
capability for radio communications with a first line supervisor and the central dispatch
center in use.

Both agencies agree that all fuel expenditures beyond the first tank will be provided by the
requesting agency, lodging and meals responsibilities shall be bome by the requesting




agency and salary expenses shall be bome by the employee's own department as is
reasonable.

It shall be the responsibility of the County Sheriff (as is required by law) to operate the
necessary detention facilities be they permanent or temporary including the need for such
services in the event of mass arrests, This responsibility shall include processing of said
individuals. The arresting agency shall make every effort to cooperate with the Sheriff and
assist where possible and shall provide for the transportation of the arrestees to the detention
facility. '

Use of Lethal Force

1.

Lethal force by personnel of assisting jurisdictions shall be used only when necessary to
prevent death or serious bodily harm to any person.

Specialized units, which are trained for hostage, or barricaded situations are uniquely
qualified to evaluate the conditions, which can only be resolved by the use of lethal force.
Therefore, the Chief Executive Officer of the requesting jurisdiction shall not commit such
specialized units as a unit to an event unless it is apparent that lethal force may be required.
This shall not preclude assisting jurisdictions from deploying individuals who may be
assigned to said specialized units independent of said unit. When such units are committed,

the supervision of the specialized unit shall be completely controlled by the Commander of
the Unit. Continuous communications shall be maintained between the Commander of the
specialized unit and the ranking officer of the jurisdiction. The purpose of this
communication is to finalize the exercise of lethal force.

GENERAL INFORMATION

(A)

®)

At the time of this signing, the Peachtree City Police Department has at its disposal 64sworn
personnel, 36 marked patro! vehicle(s), 16 unmarked police vehicle(s), 1 SWAT Team(s), 3
Hostage Negotiator(s), 1 Prisoner transport vehicle(s), 0 Dive Team(s), 0 fixed or rotary
wing aircraft, 0 motor boat(s), 3 four wheel drive all-terrain vehicle(s), and 0 Canine
Officer(s).

At the time of this signing, the _Fairburn Police Department has at its disposal 37 sworn
personnel, 30 marked patrol vehicle(s), 10 unmarked patrol vehicle(s), 0 SWAT Team(s),
1 Hostage Negotiator(s), 0 _Prisoner transport vehicle(s), 0 Dive Team(s), 0 fixed or
rotary winged aircraft, 0 motor boat(s), 0 four wheel drive all-terrain vehicle(s), and 0
Canine Officer(s).

It is understood that the undersigned agencies will review and update this agreement as
needed. The term of this Agreement shall be for fifty (50) years; provided, however, that
either party may terminate this agreement by providing thirty (30) days written notice to
the other party. It is further understood that this agreement may be amended at anytime by
either party after filing a 30 day written notice or intent with the second party. The agencies




agree to abide by all local, state and federal laws as they relate to the privacy and security of
personnel and criminal justice records and all regulations relative to non-discrimination
practices concerning political affiliation, religion, race, color, sex, physical handicaps, age
or national origin.

In witness whereof, said agency's Chief Executive Officers have hereto set their hands and
affixed their seals the day and year first written.

Signed, sealed and Signed, sealed and
delivered as to agency, delivered as to agency,
FAIRBURN POLICE DEPARTMENT ‘ PEACHTREE CITY POLICE
/" 3 DEPARTMENT
{ L, 7 By:
JAMES “CHIP” McCARTHY H.C. “SKIP” CLARK, II
le: Chief of Police Title: Chief of Police
DATE; /&-/0-&oa8 DATE;
CITY OF FAIRBURN CITY OF PEACHTREE CITY
By: By:
BET ANNAH HAROLD LOGSDON
Title: Mayor Title: Mayor

DATE;: /?/«/?;/oa DATE:
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City Council of Peachtree City
REVISED AGENDA
March 5, 2009
7:00 p.m.

Call to Order
Pledge of Allegiance

Announcements, Awards, Special Recognition

Proclamation for Optimist Club — Youth Appreciation Week
Proclamation for DeMolay Week 2009

Proclamation for Peachtree City Little League Week 2009
Recognize Ed Eiswerth for 15 Years of Service

Recognize Employee of the Month — Tony Whitley _
Proclamation from Governor Perdue - 50" Anniversary of PTC

Public Comment
Agenda Changes

Minutes
February 5, 2009, Regular Meeting Minutes
February 19, 2009, Regular Meeting Minutes

Monthly Reports

Consent Agenda

1. Consider Bids for Crown Vics and Chevy Tahoes for Police Department

2. Consider Appointment to Planning Commission — Lynda Wojcik

3. Consider Appointment to Development Authority of Peachtree City — Grey Durham

Old Agenda ltems
02-08-10 Consider 401/457 Investment Management & Account Administration

New Agenda ltems

03-09-01 Public Hearing — Consider Rezoning, 37.001 acres, Glto LUR, Southpark
International Industrial Park (To be continued due to notification issues)

03-09-02 Public Hearing — Consider annexation and rezoning of 379.594 acres within
Wilksmoor Village to accommodate a 475-lot single-family detached subdivision.
The Applicant is John Wieland Homes and Neighborhoods (Note — this is a
reaffirmation of the annexation and zoning approved by City Council on May 3,
2007) (To be continued due to notification issues) o

03-09-03 Public Hearing — Consider annexation and rezoning of 400.306 acres within

: Wilksmoor Village to accommodate a 650-lot age-restricted subdivision, to include

both attached and detached single-family residential units. The Applicant is
Scarbrough & Rolader Development, LLC (Note — this is a reaffirmation of the
annexation and zoning approved by City Council on May 3, 2007. (To be
continued due to notification issues)

03-09-04 Consider Changes to Public Safety Vehicle Take Home Policy

03-09-05 Consider Positions — Part-time Recycling Center Attendant & Full-time
Contract/Qutsourcing Manager

03-09-06 Consider Mutual Aid Agreement with Fairburn

03-09-07 Consider Agreement with KPTCB for Recycle Collection Stations

03-09-08 Consider Endorsement of Community Choices Application for Implementation
Assistance (Quality Growth Audit)

Council/Staff Topics

Executive Session
This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

FROM:

DATE: March 4, 2009

SUBJECT: Consider Agreement with Keep Peachtree City Beautiful (KPTCB) for
operation of Recycling at Public Works facility and Rockaway Road
Recycling Center

March 5, 2009 City Council Agenda

Recommendation:

That Council approve and authorize the City Manager to sign the attached agreement with
KPTCB.

Discussion:

Currently City staff has been hauling recycling material from the Public Works recycling
location and other vendors have been placing bins for recycling materials at the Rockaway
Road site. The estimated cost of hauling the materials by Public Works is $24,000 per year in
labor and vehicle costs. KPTCB has negotiated an agreement with Jennings Trash Can
Removal Company to place bins at both locations and haul the recycling materials away at no
cost. Additionally, when the recycling industry recovers, Jennings has agreed to split the
revenue from the recycled material with KPTCB. City staff will continue to staff the
Rockaway Road location with a part-time position and pay for mulching operations at this site.

Budget Impact:

This will reduce the costs of providing recycling at both locations from approximately $24,000
per year to $1,000 per year. : o !




STATE OF GEORGIA
FAYETTE COUNTY

AGREEMENT

THIS AGREEMENT, made and entered into this the day of
, 2009, between KEEP PEACHTREE CITY BEAUTIFUL, INC,, a
nonprofit corporation organized under the laws of the State of Georgia, hereinafter
referred to as “KPTCB” and the CITY OF PEACHTREE CITY, GEORGIA, hereinafter
referred to as “City”. '

WITNESSETH

WHEREAS, KPTCB is a Peachtree City and Fayette County based nonprofit
corporation which provides the City with litter prevention, waste reduction and
beautification services; and

WHEREAS, KPTCB wishes to further enhance the services it provides to the City
by operating the City’s Recycling Center located at Georgia Highway 74 South and
Rockaway Road and the recycling collection area located at 209 Mclntosh Trail,
Peachtree City, Georgia (hereinafter collectively referred to as the "Recycling Centers™);
and

WHEREAS, the City is seeking a person or entity to operate the City's Recycling
Centers as a result of recent budget issues.

NOW, THEREFORE, in consideration of the mutual promises and benefits to be
obtained by each of the parties, it is hereby agreed as follows:

1.
PREMISES

1.1 City does hereby rent and lease to KPTCB property and facilities thereon
designated as the Recycling Centers (hereinafter referred to collectively as “Premises™).
With respect to the property located at 209 McIntosh Trail, KPTCB recognizes that only
that portion of the property on which recycling bins are located are to be used in
furtherance of this Agreement, and that the remaining portion of said property is to be
used by the City in connection with the operation of the City's Public Works Department,

1.2 KPTCB accepts Premises in their present condition and are suited for use
intended by KPTCB. City shall not be required to make any alterations or improvements
to the Premises.



1.3 With respect to the recycling center located at Georgia Highway 74 South
and Rockaway Road, the City will continue to contract with a third party for the disposal
and mulching of yard waste/debris.

2,
TERM/RENEWAL TERMS

2.1 The Initial Term of this Agreement shall be as of the effective date of this
Agreement (the “Commencement Date”) and ending on the 31% day of December, 2009.

22 Pursuant to O.C.G.A. §36-60-13(a)(2), the term of this Agreement shall
automatically renew for five (5) additional one-year terms (the Renewal Term(s)™),
annually, unless notice of non-renewal is sent to the KPTCB from the City, as
appropriate. Notices of non-renewal shall be sent no later than sixty (60) days prior to
the end of the then-current term (initial or renewal term).

3.
FUNDING

3.1  The Premises will be leased by the City to KPTCB for no charge. Rather,
such Premises are being leased to KPTCB in exchange for the services provided by
KPTCB to the City and residents of the City and Fayette County. City shall pay the sum
of $1,000.00 to KPTCB for each term of this Agreement in exchange for the services
provided by KPTCB to the City.

3.2 Any user fees generated from the Premises, including but not limited to
any fees paid to KPTCB for the recycling materials collected at the Premises, shall be
retained by KPTCB and shall only by utilized by KPTCB to operate and maintain the
Premises and in furtherance of the corporate purposes of KPTCB within the City of
Peachtree City, Georgia.

4,
USES OF PREMISES

4.1  Premises shall be used for the collection and disposal of recycling
materials, as well as all other purposes that City approves in writing. Premises shall not
be used for any illegal purposes; nor in violation of any regulation of any governmental
body, nor in any manner to create any nuisance or trespass; nor in any manner to vitiate
the insurance, or increase the rate of insurance, on premises.

42  KPTCB may grant licenses to third parties for temporary use of the
Premises and facilities located thereon only for the purpose above-stated, and provided
such parties are “responsible third parties”. The term “responsible third parties” shall
mean parties who: a) comply with all rules and regulations of state and local governing
authorities; b) supply a certificate of insurance in accordance with the rules and
regulations established for the operation of the Premises; and c) agree in writing to abide
by the rules and regulations established for the operation of the Premises.



43  KPTCB shall maintain and repair the premises, in accordance with Section
6 hereof, in the same condition as the Premises and facilities thereon are presently in.

4.4 Prior to authorizing third party use of the Premises, KPTCB will develop,
and City shall approve, policies for the use and care of the Premises, including insurance
requirements.

5.
© CARE OF PREMISES

KPTCB shall commit no act of waste and shall take good care of the Premises and
the fixtures and appurtenances therein, and shall in the use and occupancy of the
Premises, conform to all lawful orders, regulations, ordinances, and laws issued by any
duly constituted governmental body or agency that governs the premises.

' 6.
REPAIRS/MAINTENANCE/IMPROVEMENTS

6.1 KPTCB shall make all necessary repairs to the Premises and any
structure(s) located thereon. KPTCB shall be liable for and shall indemnify and hold
City harmless with respect to damage or injury to the leased Premises, or the person or
property of the KPTCB, or the person or property of KPTCB other sub-contractors or
anyone in its control or hire. City shall not be responsible to KPTCB for any loss of
property from the Premises hereby leased, however occurring or for any damages
therefore, except if caused by City’s sole negligence or willful misconduct.

6.2  KPTCB shall not install any capital improvements, as hereafter defined,
without the written permission of the City. All capital improvements installed by the
KPTCB shall be fixtures and appertain to the Premises. Title to all fixtures, including
fixtures installed by KPTCB, shall be held by City. As used herein, “capital
improvements” means any fixture installed on the Premises that costs KPTCR five
thousand dollars ($5,000.00) or more and has a useful life of at least three (3) years.

7.
INSURANCE

7.1  KPTCB shall carry extended insurance insuring KPTCB’s interest in its
improvements and betterments to the Premises, all partitions, fixtures, additions, and
other property placed in or about the Premises by KPTCB, and any and all furniture,
equipment, supplies, and other property owned, leased, held, or possessed by it and
contained therein. KPTCB agrees to carry a policy or policies of comprehensive general
liability insurance, including personal injury with minimum limits of $1,000,000.00 per
occurrence, $1,000,000.00 per occurrence in the aggregate. Such general liability
insurance policy described above shall; (i) name City as an additional insured(s); and (ii)
be issued by an insurance company having an A.M. Best rating of “A” or better and a



financial category of “VI” or better (or otherwise approved by City, which approval shall
not be unreasonably withheld) which is licensed to do business in the State of Georgia,
and (iii) provide that said insurance shall not be cancelled unless thirty (30) days prior
written notice shall have been given to City. Said policy or policies, or certificates
adequate to evidence such insurance coverage, shall be delivered to City by KPTCB at
least annually or upon request by City.

8.
CITY ACCESS

City and/or its agents may enter the Premises to exhibit same to prospective
purchasers or tenants; to inspect Premises to see that KPTCB is complying with all his
obligations hereunder; and to make repairs required of City under the terms hereof or
repairs or modification to any adjoining space.

9.
DEFAULT/REMEDIES

9.1  The following shall be events of default of this Lease:

9.1.1 Any petition is filed by or against KPTCB under any section or
chapter of the United States Bankruptcy Act as amended; provided
that if an involuntary petition in bankruptcy is filed against
KPTCB, KPTCB shall have thirty (30) days within which to have
the petition dismissed.

9.1.2 KPTCB shall become insolvent or make a transfer in fraud of
creditors;

9.1.3 KPTCB shall make an assignment for benefit of creditors;

9.1.4 A permanent receiver is appointed for a substantial part of the
assets of KPTCB;

9.1.5 The leasehold interest is levied on under execution;

0.1.6 The KPTCB shall fail to comply with any material term, provision,
condition, or covenant of this Lease (excluding 9.1.1 through 5.1.5
above), or comply with any of City’s Rules and Regulations now
or later established for the government of this building, and shall
not cure such failure within ten (10) days after written notice to the
KPTCB of such failure to comply;

9.2  In any such event, City shall have the option to (in addition to and not in
limitation of any other remedy permitted by law or by this Lease) terminate this Lease, in
which event KPTCB shall immediately surrender the Premises to City, but if KPTCB




shall fail to surrender the Premises, City may, without further notice and without
prejudice to any other remedy City may have to repossession or arrearages in rent or
damages for breach of contract, enter upon the Premises and expel or remove KPTCB
and its effects, by force if necessary, without being liable to prosecution or any claim for
damages therefore; and KPTCB agrees to indemnify City for all loss and damage which
City may suffer by reason of such Lease termination, whether through inability to relet
the Premises for the remainder of the KPTCB’s term, or through decrease in rent for
remainder of KPTCB’s term, cost of reletting the Premises including improvements to
the Premises. City’s right to collect from KPTCB all amounts owed pursuant to this
Lease, including amounts accrued prior to termination and all future post-termination
rents, taxes and penalties owing City pursuant to this Lease shall survive the termination
of the Lease by City pursuant to this Paragraph.

9.3  If KPTCB remains in possession of the Premises after the termination or
expiration of this Lease and without the execution of a new Lease, KPTCB shall be
deemed to be occupying the Premises as a tenant at sufferance and shall be subject to all
the covenants and provisions of this Lease insofar as the same are applicable to a KPTCB
at sufferance and in no event shall there be any renewal of this Lease by operation of law.

94 At termination of this Lease, KPTCB shall surrender Premises and keys
thereof of City in same condition as at commencement of term, reasonable natural wear
and tear only expected.

10.
ASSIGNMENT/SUBLEASE

KPTCB shall not, without the City’s prior written consent: (i) mortgage, pledge,
encumber, assign, convey, or transfer (whether voluntarily, by operation of law, or
otherwise) all or any interest in this Lease of the Premises; (ii) allow any lien to attach to
KPTCRB’s interest in the Premises or this Lease; (iii) permit the use or occupancy of the
Premises of any part thereof by any one other than KPTCB except for purposes stated
herein; (iv) sub-lease any part or all of the Premises or assign this Lease Agreement; or
(v) any attempt to consummate any of the foregoing without the City’s prior written
consent shall be void.

11.
INDEMNIFICATION

KPTCB agrees to indemnify and shall hold the City harmless from any and all
claims, liability, costs, or expenses for any injury or death to any person or damage to any
property arising out of or in any way relating to any act or omission of its respective
agents, employees, contractors, invitees, licensees, sub-contractors, or assignees,
including attorney’s fees and costs of litigation. The provisions of this Lease with respect
to any claims or liability occurring or cause prior to any expiration or termination of this
Lease shall survive such expiration or termination.




12.
ENVIRONMENTAL INDEMNITY

KPTCB shall conduct its business within the Premises and on the Land in
compliance with all apphcable federal, state, or local laws and regulatmns related to
pollution control, hazardous or toxic waste, substances, and other environmental and
ecological matters, including, but not limited to the Federal Water Pollution Control Act
(33 U.S.C. §1251, et seq.), Resource Conservation and Recovery Act (42 U.S.C. §6901,
et seq.), Safe Drinking Water Act (42 U.S.C. §300f, et seq.), Toxic Substances Control
Act (15 US.C. §2601, et seq.), the Clean Air Act (42 U.S.C. §300f, et seq.),
Comprehensive Environmental Response of Compensation and Liability Act (42 U.S.C.
§9601, et seq.), and other comparable state laws, as well as the Georgia Comprehensive
Solid Waste Management Act (0.C.G.A. §12-8-20, et seq.) and the Georgia Rules for
Solid Waste Management (particularly Chapter 39-3-4 and Rule 391-3-4-.15 pertaining
to biomedical waste). KPTCB agrees to indemnify and hold City harmless from and
against all causes, claims, demands, losses, liabilities, costs, and expenses (including,
without limitation, attorney’s fees) incurred, directly or indirectly, by City as a result of
or in connection with KPTCB’s failure to comply with any of the foregoing provisions.

| 13.
ATTORNEY’S FEES/EXPENSES

KPTCB agrees to pay all reasonable attorney’s fees and reasonable expenses the
City incurs in enforcing any of the obligations of the KPTCB under this Lease, or in any
litigation or negotiation in which the City shall, w1thout its fault become involved
through or an account of the KPTCB.

14.
ENTIRE AGREEMENT

This Lease contains the entire agreement of the parties and no representations or
agreements, oral or otherwise, between the parties not embodied herein shall be of any
force or effect.

15.
WAIVER

No failure of City to exercise any power given City, hereunder, or to insist upon
strict compliance by KPTCB of any obligation hereunder, and no custom or practice of
the parties at variance with the terms hereof shall constitute a waiver of City’s right to
demand exact compliance with the terms hereof.




16.
TIME ESSENCE

Time is of the essence of this Lease Agreement.

17.
NO ESTATE

This contract shall create the relationship of landlord and tenant between City and
KPTCB; no estate shall pass out of City; KPTCB has only a usufruct, not subject to levy
or sale.

18.
SUBORDINATION

KPTCB agrees that this Lease shall be subject and subordinate to any bond
indenture, loan deed or loan now on said Premises and all future loan or Ioan deed on said
Premises and to all advances made, or which may be hereafter made, on account of said
loan deeds or encumbrances to the full extent of all debts and charges secured thereby
and to any renewals or extensions of all or any part and to any loan deeds which any
owner of said Premises may hereafter at any time elect to place on said Premises, and
KPTCB agrees upon request to hereafter execute any paper or papers which the counsel
for City may deem necessary to accomplish that end and, in default of KPTCB so doing,
that City is hereby empowered to execute such paper or papers in the name of KPTCB,
and as the act and deed of KPTCB, and this authority is hereby declared to be coupled
with an interest and not revocable, and it is further expressly agreed that City shall not be
liable to KPTCB for breach of covenant or quiet enjoyment by reason of the foreclosure
and/or sale of the demised Premises under any loan deed or mortgage now or hereafter
affecting the demised Premises.

19.
UTILTIES

19.1 KPTCB shall be responsible for all other utilities consumed by KPTCB,

and proper and lawful waste disposal. The City shall not be responsible for interruption
of utility services.




20.
NOTICES

Whenever notice is required under the terms of this Lease, such notice shall be
deemed given three (3) days from the mailing of said notice via U.S. Certified or
Registered Mail, Return' Receipt Requested, unless sooner received, addressed to the
following:

If to City:

City of Peachtree City

c/o City Manager

151 Willowbend Road
Peachiree City, Georgia 30269

If to KPTCB:

Keep Peachtree City Beautiful, Inc.
¢/o Executive Director

209 MclIntosh Trail

Peachtree City, Georgia 30269

IN WITNESS WHEREOF, the parties herein hereunto set their hands and seals
the day and year written below.

THIS AGREEMENT EXECUTED IN COUNTERPARTS ON THE DATE BELOW
EACH PARTY’S NAME BELOW, AND THE PARTIES HEREBY AFFIX THEIR
NAMES, SIGNATURES, AND SEALS, WITH THE FULL INTENT TO BE BOUND
HEREBY.

CITY: KPTCB:

City of Peachtree City Keep Peachtree City Beautiful, Inc.
By: ' By:

Title: _ Title:

Date: Date:




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members

VIA:

FROM: = City Planner/ Zoning Administrator U]
DATE: ‘March 4, 2009

SUBJECT: Endorsement of request for Quality Growth Implementation Assistance for
Quality Growth Audit
March 5, 2009 City Council agenda

Recommendation:

Staff recommends that City Council endorse Staff’s request for Quality Growth Implementation
Assistance for a Quality Growth Audit (Attachment “A”) by signing the Resolution of
Endorsement (Attachment “B”).

Discussion:

The Community Choices Program was established by the Atlanta Regional Commission (ARC)
as a quality growth initiative, whereby ARC provides cities and counties with the tools, technical
assistance and resources to help create communities that best suit their unique visions. ARC
provides Staff assistance to work with local staff and project stakeholders on a specific project.

We are requesting assistance from ARC to perform a Quality Growth Audit which would
examine our current zoning and land development ordinances in conjunction with the recent
updates to the Comprehensive Plan and Land Use Plan, the LCI Study of the SR 54 W Corridor,
as well as other planning documents. The end result would be a summary of those ordinances
that need to be updated, amended or developed to support the goals and objectives of the
comprehensive and land use plans.

Budget impact:
There are no fees or matching funds associated with this program.

Attachments




A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF PEACHTREE CITY
ENDORSING THE REQUEST FOR QUALITY GROWTH IMPLEMENTATION
ASSISTANCE FOR A QUALITY GROWTH AUDIT
AND AUTHORIZING STAFF TO FORWARD THIS APPLICATION TO THE
ATLANTA REGIONAL COMMISSION FOR CONSIDERATION.

WHEREAS, the City Council of the City of Peachtree City supports the efforts to
enhance the quality of life for the citizens of Peachtree City; and

WHEREAS, the Atlanta Regional Commission’s Community Choices program
was established to encourage local governments to plan for quality growth and to adopt
policies and plans to support these planning efforts; and

WHEREAS, the City of Peachtree City’s location within the Atlanta Metropolitan
Planning Organization boundary grants eligibility for Atlanta Regional Commission .
assistance; and

WHEREAS, the City Council of Peachtree City met on March 5, 2009 to vote in
support of submitting a request for Quality Growth Implementation Assistance fo the
Atlanta Regional Commission; and

WHEREAS, the City Council of Peachtree City further pledges to provide Staff
support and resources to assist Atlanta Regional Commission staff in developing a
master plan and associated policies and ordinances to support these planning efforts.

BE IT THEREFORE RESOLVED, the Mayor and Council of the City of

Peachtree City do hereby express their support in submitting the request for Quality
Growth Implementation Assistance to the Atlanta Regional Commission for a Quality
Growth Audit.

SO RESOLVED, this day of , 2008.

Harold Logsdon, Mayor

Attest:

City Clerk




