
City Council of Peachtree City
Agenda

March 5, 2009

7: 00 p.m.

I. Call to Order

II. Pledge of Allegiance

III. Announcements, Awards, Special Recognition
Proclamation for Optimist Club - Youth Appreciation Week

Proclamation for DeMolay Week 2009

Recognize Ed Eiswerth for 15 Years of Service

Recognize Employee of the Month - Ton~ Whitley
Proclamation from Governor Perdue - 50' Anniversary of PTC

IV. Public Comment

V. Agenda Changes

VI. Minutes

February 5, 2009, Regular Meeting Minutes

February 19, 2009, Regular Meeting Minutes

VII. Monthly Reports

VIII. Consent Agenda
Consider Bids for Crown Vies and Chevy Tahoes for Police Departrnent
Consider Appointment to Planning Commission - Lynda Wojcik
Consider Appointment to Development Authority of Peachtree City - Grey Durham

IX. Old Agenda Items

02- 09- 10 Consider 401/ 457 Investment Management & Account Administration

X. New Agenda Items

03- 09- 01 Public Hearing - Consider Rezoning, 37. 001 acres, GI to LUR, South park
International Industrial Park ( To be continued due to notification issues)

03- 09- 02 Public Hearing - Consider annexation and rezoning of 379. 594 acres within

Wilksmoor Village to accommodate a 475- lot single- family detached subdivision.

The Applicant is John Wieland Homes and Neighborhoods ( Note - this is a

reaffirmation of the annexation and zoning approved by City Council on May 3,

2007) (To be continued due to notification issues)

03- 09- 03 Public Hearing - Consider annexation and rezoning of 400. 306 acres within

Wilksmoor Village to accommodate a 650- lot age- restricted subdivision, to include

both attached and detached single- family residential units. The Applicant is

Scarbrough & Rolader Development, LLC ( Note - this is a reaffirmation of the

annexation and zoning approved by City Council on May 3, 2007. (To be

continued due to notification issues)

03- 09- 04 Consider Changes to Public Safety Vehicle Take Home Policy
03- 09- 05 Consider Positions - Part-time Recycling Center Attendant & Full- time

Contract/Outsourcing Manager
03- 09-06 Consider Mutual Aid Agreement with Fairburn

XI. Council/ Staff Topics

XII. Executive Session

This agenda is subject to change at any time up to 24 hours prior to the scheduied meeting.



City Council of Peachtree City
Minutes of Meeting
February 5, 2009

7: 00 p.m.

The City Council of Peachtree City met Thursday, February 5, 2009, in the City Hall Council
Chambers. Mayor Logsdon called the meeting to order at 7: 00 p.m. Council Members present:
Steve Boone, Don Haddix, Cyndi Plunkett, and Doug Sturbaum.

Announcements, Awards, Special Reco!!nitions

Mayor Logsdon recognized Nikki Vrana of Administrative Services as the 2008 Employee of the
Year. City Plauner David Rast was recognized as the 2008 Supervisor of the Year. Matt
Robinson and Tony Whitley of the IT Department were recogrlized for receiving the 2008 Create
Award from the Atlanta Regional Commission ( ARC) for the City' s Geographic Information
Systems ( GIS) interactive web map. Whitley gave an overview of the map ( a copy of Whitley' s

PowerPoint is included in the official meeting file).

Public Comment

There was no Public Comment.

A!!enda Chan!!es

Plunkett moved to move New Agenda Items 02- 09- 02 and 02- 09- 03 to immediately follow the
Consent Agenda. Boone seconded. The motion carried unanimously.

Minutes

Boone moved to approve the January 15, 2009, regular meeting minutes and the January 20,
2009, special called meeting minutes as written. Haddix seconded. The motion carried
unanimously.

Monthlv Reports

Logsdon noted there were additional documents on the dais - the Planning Commission
attendance roster and the list of donations. Logsdon pointed out that City employees spent 1, 389
hours picking up garbage that residents threw out on streets in FY 2008, which was a waste of
hours and tax dollars.

Consent A!!enda

1. Consider Grant for CERT

2. Consider Request to Surplus Goods

Plunkett moved to approve the Consent Agenda. Sturbaum seconded. The motion carried
unanimously.

02- 08- 02 Discuss FY 2009/ 2020 Budget Adjustments
City Manager Bernard McMullen said staff still recommended the cuts in grass- cutting, right- of-

way cutting, and landscaping crews in Public Works and Recreation. The discussion and
recommendation at the January 15 meeting was to look at everything, and that was still a work in
progress. His presentation went over the information in the meeting packet for this meeting, as

well as some items that were added since that time. ( A copy of McMullen' s PowerPoint is
included in the official meeting file.) McMullen went over the City' s five- year financial
projections, noting that there would be a $ 1.5 million deficit in FY 2009. In 2010, to get close to



City Council Minutes

February 5, 2009

Page 2

an even budget, staff proposed a 1.5 mill increase in the millage rate ( 5. 533 mills to 7. 017 mills),
but Council felt that would be difficult with the economy and the downturn in the revenue.
McMullen felt they should plan now for what would happen in 2010. In December 2008,
approximately $ 1.5 million was cut from the FY 2009 budget and a reduction in the 2010 Public
Improvement Program ( PIP) was made, which helped the FY 2009. Now, staff projected a need
for the use of $389, 000 of the fund balance for FY2009. lfthe millage rate was not increased,
there would be a $ 3. 5 million hurdle to overcome in 2010. McMullen felt that the projections
were optimistic, adding the City had not met the adjusted target for this year' s Local Option
Sales Tax ( LOST) collections yet. The built-in adjustment in the budget for job vacancies was

also an issue. He explained that normally there was a 2. 5% adjustment for job vacancies, but

people were not leaving, so that number would have to be decreased. An increase in the City' s

defined benefit pension plan would also be needed due to the stock market, but was not reflected
in the budget.

McMullen went over the results of the employee survey, noting that 266 ( 82. 1 %) of the 324 City
employees returned the survey. Twenty-eight employees ( 10.53%) said they would be willing to

accept a 25% reduction in pay, and 238 ( 89.47%) said they would not. There was no response
from 58 employees (17. 9%), mos( of whom were part- time employees who did not work that
week.

McMullen continued with the recommendations to meet the $ 3.5 million challenge, which
included proceeding with outsourcing the Public Works and Recreation crews - $ 840,000 annual

savings; eliminating paid leave benefits for regular part-time employees and birthday, holiday,
and safety hours for part-time firefighters - $ 45, 000 annual savings; reducing staffing levels in

Developmental Services/Building Department - annual savings to be determined ( McMullen
went over the building statistics, which showed the workload had decreased); eliminating 2010
Cost of Living Allowance ( COLA) and performance raises - $ 700, 000 annual savings;
reimbursement for use of take home vehicles outside City limits by Public Safety personnel _

25, 800 annual savings; alternating operations or closing Clover Reach and Pebblepocket pools
starting in 2009 - $ 57, 000 annual savings ( USA Pools would like to use the pools for lessons and
would pay most of the costs; staff was waiting for a written proposal); and exploring outsourcing
operations of Kedron Fieldhouse and Aquatic Center - annual savings to be determined.

McMullen proposed that the City send out a Request for Information (RFl) to see if there were

any people or businesses were qualified to run Kedron Fieldhouse and Aquatic Center and to see

if outsourcing the facility was worth proposing. As for the rumors that services at Kedron would

significantly change, McMullen said one of the groups interested wanted to add services. The
City would not afford to overlook anything. Once the RFls came back, McMullen would bring
the concept of operations to Council, then move forward with Council' s decision.

McMullen continued that were many rumors about the Kedron bubble, and he presented the facts

regarding the cost. The bubble allowed the swimming pools to be operational during the winter
months, October through March. The cost for the crew to install and take it down was $ 21, 455.
The operation cost, including utilities, lifeguards, chemicals, and repairs, was $ 179, 990. The
total operation cost for the bubble at Kedron was $ 201, 445. Replacement of the 13- year old
bubble was pending at an estimated cost of $235, 000, which would be amortized at $ 54,270 for
five years. The estimated lifespan of the bubble had been five years.
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The Aquatic Center received $ 39, 352 in revenue in 2008. The users and their share of paid
revenue included high school swim teams ( 158 users), $ 1, 422; Southern Crescent Aquatic Team
SCAT) ( 125 users), $ 3, 750; Masters ( an organized swim program for adults) ( 22 users), $ 660;

classes, $ 2,659; open swim fees, $ 11, 091; winter pool passes, $ 6,960; lessons, etc., $ 11, 250; and
birthday parties, $ 1, 560. The operating deficit for the bubble was -$ 162, 093. The operating
deficit with a replacement bubble (amortized at $ 54,279 annually) would be -$ 216, 372.

If the teams and Masters swimmers paid an equitable rate for the time they used the facility, and
the cost of pool passes were doubled, the revenue for the bubble would increase to $ 97, 021. The
breakdown would include high school swim teams ($ 112/ swimmer per season), $ 19, 824; SCAT

186/ swimmer per season), $ 23, 250; Masters ($ 108/ swimmer per season), $ 2, 376; classes,
2,659; open swim fees, $ 22, 182; winter pool passes, $ 13, 920; lessons, $ 11, 250; and birthday

parties, $ 1, 560. With $ 97, 021 in revenue, the operating deficit would be $ 104, 424. The

operating deficit with the replacement bubble would be $ 158, 703.

In addition, McMullen recommended increasing the employee health care contribution ( currently
20/ month for employees and $ 50/ month for families) for an annual savings of $120, 000 and

consolidating Recreation and Public Works maintenance under Public Works at an annual
savings to be determined. He also recommended that Council consider a millage rate increase in
2010 to bring ongoing revenue inline with outgoing expenses.

McMullen said the financial problems needed to be solved with long- term changes, not short-
term changes. The City had approved long- term expense increases over the last several years,
but had not approved millage rate increases. He would have to ask Council for a millage rate
increase for FY 2010.

McMullen gave a brief overview of how the City compared to other Class B cities on millage
rates, adding that millage rates were difficult to compare. East Point had the highest rate at

12. 163 mills. The lowest was Lawrenceville with 2.310 mills. The City was in the middle of the
13 cities with its 5.533 mills. Peachtree City was the only one of the cities that had a library, fire
department, and an ambulance service. Nine of the cities operated utilities and were able to

transfer some of that revenue to their general fund.

McMullen reported that 1, 301 Citizen Surveys had been returned as of February 3. Question 16
on the survey asked residents how they felt about cutting services versus increasing taxes. He
added that 1, 182 residents had answered the question, and 119 had skipped the question. Of
those who responded, 25. 5% ( 302) felt that services should be cut to avoid a tax increase, 23.4%
276) checked taxes should be increased to retain services, and 51.1 % ( 604) felt some services

should be cut to reduce the tax increase.

Question 17 asked residents to rank what departments/ services Council should consider for cuts.
The areas were marked from 1- 11, with 1 the first area to be reviewed for cuts and 11 the last
area. The rankings, service, and response average included the following:

Ranking:
1

2

Service

Recreation classes ( dance, exercise, etc.)

Subdivision entrance landscape maintenance

Response Average
4.03

5. 22
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8
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10
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Special events ( Shakerag, July 4th, etc.)

Frederick Brown, Jr. Amphitheater
Kedron FielQhouse & Multipurpose/ Skate rink
Path system extension

Gathering Place (senior citizen activity center)

Public swimming pools (Kedron & others)

Right- of-way maintenance ( mowing along streets)

Sports fields (soccer, basebal1, softball, football, etc.)

Peachtree City Library

5.24

5. 28

5.40

5. 81

6. 10

6. 37

6. 93

7. 11

8. 56

Regarding the rankings, McMullen noted that the City really broke even on the recreation classes
since it received 20% of the fees charged by the instructors. The level of service was going to

change for the subdivision entrance landscape maintenance because the current level of service
cost too much money. As for the special events, the City did not have information on how the
people attending those events affected other areas, such as the impact on local businesses and
sales tax. Staff would also be looking at getting revenue and costs closer together at Kedron
Fieldhouse & Aquatic Center.

Additional recommendations included restructuring the cardboard recycling program managed
by the City for an annual savings of $24,000 and continuing to look at all areas of service
delivery. McMullen added that Keep Peachtree City Beautiful Director Al Yougel was working
with a vendor about taking all of the City' s recyclables at no cost and sharing the revenue when
the industry rebounded. McMullen added that staff was not finished making cuts and would look
at all areas. Logsdon said he was convinced staff was looking at the budget top to bottom. He
asked that any comments wait until Jeanie Etheridge had finished her presentation.

02- 09- 03 Request from Jeanie Etheridge to Address Council Concerning Budget
A copy of the PowerPoint presentation is included in the official meeting file.) Etheridge

introduced Darlene Gulli, who assisted with the presentation. She said their intent was to keep
the City the City of Excellence it was known to be and to remind everyone that the employees
had helped the City become what it was. Etheridge said they had a lot of questions and would
like to hear answers.

Etheridge referred to the fund balance, noting that the City' s policy was to maintain a 20%

operating reserve of the " Total Uses of Funds" amount appropriated in the general fund budget.
Every year, the City budgeted $ 10 million in reserve. The problem was that the current

govemment had taken from the reserve to balance the budget for the past two years. Gulli added
that $ 852, 536 was taken from the reserve in FY 2008, and $ 1, 146, 962 was taken from the
reserve in FY 2009, for a total of $1, 999,498, a majority of the $ 3.5 million deficit in the FY
2010 budget.

Etheridge referred to several statements in the FY 2009 budget message from McMullen, and
noted the statement, " use of fund balance is a one- time revenue source." She asked why a one-

time use had been used for the previous two years creating a large portion of the deficit seen

now.
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Etheridge referred to another statement, " Projected maintenance and operation millage rate
increases of 1.5 mills, .523 mills and .3 mills for fiscal years 2010 through 2012." She noted
there had been no millage rate increase for five years and asked why the City continued to spend
more money when the revenue sources had not increased. She said the presentation on the cost
to run Kedron Fieldhouse & Aquatic Center should be duplicated for the Frederick Brown, Jr.,
Amphitheater and the Tennis Center. She asked how something could be considered an asset if
it did not support itself.

The next statement Etheridge addressed was the following - " Starf will work diligently towards
eliminating the need for these anticipated future rate increases, as we have done in the past, while
still maintaining adequate cash reserves and service levels." She reiterated that $ 1, 999, 498 had
been appropriated from the cash reserve over the past two budget years and that the definition of

appropriated" was to take exclusive possession of. Etheridge asked what cash reserves had
been maintained and how would the service levels that this City was known for be maintained by
terminating positions and using outside vendors.

Etheridge referred to the following statement - " FY2009 appropriations for diesel and gasoline
increased by $ 86, 902 over FY 2008." She noted that driving City vehicles between work and
home increased fuel consumption. The City policy was that the City Manager could give
permission for employees to take home city vehicles. Etheridge asked how much taxpayer
money would be wasted before he rescinded this privilege. She asked if there was a way to
extend the time of service for Public Safety vehicles. Gulli asked why officers could not share
cars to save money.

Etheridge said that time constraints prevented a complete list of budget issues. They had just hit
the high points oftheir concerns. She was sure others had issues.

Etheridge continued with a list of questions about the $ 3. 5 million FY2010 budget deficit. The
questions included the following:

Why terminate the employees in 2009?

Why are the Council Members and Mayor doubling their income?

Why are we buying five more police cars? Are they really needed?

How is the purchase of an SUV for the Police Department going to improve protection?
What renovations does City Hall need that will cost $ 47 ,500?

Why spend $ 60, 000 on fireworks?

How much will the vendors be paid to cut grass and landscape?
Why can' t the cost of the fireworks be shared by more than just this City' s budget?
clubs, organizations, the CO\lnty)

What awards will be given the City when the employees that make it great are gone?
Burden for the deficit should not be carried by the taxpayers only, will the Council and

Mayor act responsibly and give up their raises? .

Is it true that $ 350, 000 ofRepreation' s budget went to the Police Department?
Why can we not make our budget work when nearby cities have remained in the black
financially?
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Etheridge read the following portion of the City' s mission statement:

Ensure residents a safe and healthy environment in which to live, work, and enjoy leisure
time.

Provide consistency in the delivery of the municipal services in a fiscallv responsible
wav.

Respond, in a courteous, timelv. and effective manner, to the expressed needs, concems,

and expectations of our residents.

Provide a sense of community through family oriented activities and citizen involvement

Etheridge said the City had learned that, in cases of outsourcing, the consistency in service
delivery had already begun to erode. She said the City should not stay with the mission
statement if consistency was not maintained. The employees kept it consistent. It had not yet
been explained how outsourcing would be timely and effective, when the contractors used
subcontractors. The residents wanted to keep their expectations high. They came to the City for
the amenities, and they would stay because of the amenities. The residents' interest in the
reduction in the workforce was an example of citizen involvement. People were paying
attention.

Gulli said the City Manager and Council should be held accountable for the budget and any
shortfalls due to insufficient management of funds and taXpayers' money. Therefore, no

employees should be laid- off and no reductions in services snould be passed on to the citizens.
Residents were also accountable. The City would not know what residents wanted if no one told
them. No employees should be laid, and there should be no reduction in services. There had to
be a way to make it happen.

Logsdon said Council and staff had a copy of the presentation and would address the questions
that were asked.

Those who spoke included Steve Beyer, Lynda Wojcik, Richard Michael, Mary Cartwright, Deb

Presley, Tim Lydell, Steve Gulas, Rob Copeland, Lola Williams, Joy Flowers, Kathy Smith, and
Shona Schmidt. Their concerns included:

Builders who spoke were concerned about the proposed job cuts in the Building
Department and the effect it could have on the industry.
The City' s Building Department was very good to work with and turned things around in
a timely manner. The proposed job cuts would hurt that ability.
Building permits were job generators.

Outsourcing services and lowering the City' s standards were not the answer.

The City' s share from the recreation classes should be increased.

Cutting the number of building inspectors could create problems III getting
remodelinglbuildingjobs done.

Recreation facilities were not intended to be money makers and needed to be subsidized.
Swim meets would help bring tourism.

Recreation facilities added to the value of homes in the City.
More residents should have attended the workshops and public hearings on the budget.
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Outsourcing plan review and inspections could create other issues.
The human aspect of the Kedron bubble and use of the pool in the winter was important.
Kedron users were willing to pay more to ensure swimming was available to all ages and
available year- round.

Shakerag Arts & Crafts Show brought in nearly 200 vendors last year who stayed in
hotels and ate in the restaurants, as well as the people who visited the show.
The therapeutic swim classes available at Kedron were important, and it would be
difficult for many to travel ti) clas~es in other locations.
There was a suggestion to build a glass structure for the Kedron pool, which should save

about 30% on utilities.

There were human factors to consider, as well as financial factors.
There was untapped potential to use Kedron for conferences, competitions, and training
camps.
If there were no bubble at Kedron or no Tennis Center, residents would be forced to go to

other cities for recreation. There were residents who would pay more.

Logsdon told those who spoke that Council shared their concerns and assured them that no one

department would suffer the burden of all the cuts.

McMullen asked for guidance. Boone asked if there was anything the City could do to take over

any utilities. McMullen said that he had researched water and gas when he first became City
Manager. A city could not get into the utility business now. The only utility the City could get
into was cable, but the City would have to back a $ 20 million bond and need to secure 50% to

60% coverage of the City to make it profitable. Staff felt it was very risky to do that. The City
would be in a similar situation if it took over the Water and Sewerage Authority (WASA)
infrastructure, since WASA owned it.

McMullen noted that staff was continuing to look at ways to save money. Leisure Services
Director Randy Gaddo was working with some of the athletic associations, who had asked about

putting a proposal together for taking care of the fields. Staff was looking at any issues that
could arise from working with non- profit organizations.

Plunkett said she agreed with the comments that recreation services were not moneymakers.
Quality of life was the reason people lived in the City, and that was why they paid 5. 533 mills in
taxes. The top three things that contributed to the quality of life were the library, Police

Department, and Kedron. If they started chipping away at the quality of life, it was slippery
slope from which the City would never recover. She would not support cutting any quality of
life issues or public safety. Things could be done better and more efficiently.

Haddix said that something had to be done at Kedron. The City was spending $ 936, 000 every
year, and $ 701, 000 was coming from the taxpayers. He agreed it was an asset, but 75% of the

expenses were on the City. Logsdon agreed. Haddix said there were many people in the City
who did not use the recreation amenities, and Council represented the entire City.
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Logsdon said the goal was to cut expenses and keep services. He pointed out that the residents
also need to pay attention to the state legislature. Cities were under attack at the state level.
There were a half dozen bills that attacked the cities and counties. Sturbaum agreed.

Old Al!enda Items
12- 08- 12 Consider Signing DOTSignal Application for Line Creek Signal
City Engineer Dave Borkowski gave an overview of what had happened with the signal
application. He said that staff still recommended the Mayor sign the application, which would
be forwarded to the Department ofTransportation ( DOT) office in Thomaston. It still had to go
to the Atlanta office for final approval.

Boone moved to approve the DOT signal application for the Line Creek signal. Plunkett
seconded the motion with the following conditions - that Council require as part of the permit
application that DOT synchronize the lights up SR 54; all expenses including any costs incurred
by the City' s Engineering Department be borne by the developer; the traffic light continued to be

part of the site- specific Special USy Permit Council previously granted; and the final condition
was that, as part of that letter and application, the City request that a loop be installed for traffic
coming out of Planterra Way and turoing right of oncoming traffic. Plunkett said that the last
condition was not a condition of the light, but she wanted to ask for it at the same time. Boone

accepted the conditions. The motion carried 3- 2 (Haddix, Sturbaum).

01- 09- 06 Consider Traffic Ordinance Amendment - Parking Restrictions on Clover
Reach

Borkowski said the proposed amendment would restrict parking on the south side of Clover
Reach behind the Sleep Inn. ( A copy of Borkowski' s PowerPoint is included in the official
meeting file.) He continued that the Park Place owners wrote a letter to the City in December
2008, requesting that the City look at a parking prohibition on Clover Reach because of
hazardous conditions. The Park Place owners had cited that tractor- trailer trucks obstructed the
view of their shopping center. Staff had looked at the sight distance to see if it was appropriate
between the curb cuts. Based on the information staff collected, there was no real space to

provide significant parking on the street based on its current configuration. Staff wrote a letter to
the Park Place owners advising them that parking should be totally prohibited on the street and to

address questions about signage. There had also been an ongoing conversation with the Police

Department to reduce the speed limit on Clover Reach to 25 miles per hour, which would reduce
the required sight distance and allow more parking on the street, and the Police Department had
no problem with that. Reducing the speed limit opened up approximately 85 feet for parking in
front of the Sleep Inn, which was enough space to fit a fully- loaded tractor- trailer or enough
space for four cars. Staff had contacted the owners of the Sleep lun and Waffle House. Sleep
Inn did not have any concerns about the parking. Waffle House was concerned, especially since
full access at the street' s intersection with SR 74 had been limited due to the road widening, and
had asked staff to maximize parking for the trucks. The proposed ordinance limited the parking
on Clover Reach.

Sturbaum moved to approve the traffic ordinance amendment for parking restrictions on Clover
Reach as presented by staff. Haddix seconded. The motion carried unanimously.
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New Al!enda Item

02- 09- 02 Presentation by Peachtree City Tourism Association
Peachtree City Tourism Association ( PCTA) Executive Director Lauren Yawn updated Council
on the PCTA activities. She noted that the PCTA' s mission statement was to attract, stimulate,
and develop growth in the tourism industry; to serve as the marketing arm of the City of
Peachtree City; and to represent the City as a tiered unit utilizing the Tennis Center as a tourism
draw. The purpose of the PCTA was to market the City and all of its assets as a destination for
the business and leisure traveler; to develop the educational, cultural and economic potential of
the City; to use tourism to create economic development and generate revenue in the local

economy; and to use the locallod~ing tax revenue to promote tourism, conventions and trade
shows within the City. The overaI1 purpose was to promote the welfare of the public, stimulate
commerce, and otherwise serve the public interest ofthe City.

Yawn noted the PCTA' s recent successes, including sports tournaments ( since November 2008-
2, 300 rooms - multiple night stays, outstanding bids not included); Georgia Dream Pass; 2009
Tourism Ambassador Program; named to " Top 10 Best Places to Retire;" recognized in the
state' s movie, film and television division ( Super Nanny, CBS Block Party); and 1- 877- PTC-
GA50.

Efforts to market the City included brochures, meeting planner, trade shows, working with other

departments/ organizations within the community, packages ( concert packages etc.), formulating
databases ( convention, conferences, sports etc.), website/web leads, familiarization trips, travel
writers, working with local hotels to get competitive hotel rates in bidding process, advertising in
travel publications, and running the state- recognized Welcome Center.

Yawn continued that external partnerships included the Georgia Department of Economic
Development ( GDECD), Georgia Association of Convention and Visitors Bureaus ( GACVB),
International Association of CVBs ( IACVB), International As~ociation of Festivals and Events,
and the Atlanta Metro Travel Association ( AMTA). Internal/community partners included the
City' s Recreation Department, the Fayette County Development Authority, the Fayette County
Chamber of Commerce, the Peachtree City Airport Authority, and the Great Georgia Airshow.

Yawn noted that the main travel to the City was business-related. The hotels were filled Monday
through Thursday. The PCT A worked to fill the hotels the other days with leisure travel. She

pointed out that a 7. 8 percent drop in revenue per average room rate ( RevPAR) was forecasted
for 2009, which was the fifth largest annual decline in the measure since 1930. A hospitality
industry forecaster predicted that the nation's hotels would not experience a year- over-year
quarterly increase in RevPAR until the second quarter of 2010. The City had six hotels, 744
rooms, the average occupancy was 55%, and the average rate was $ 112. The PCTA projected a

20% shortfall in the hotel/motel tax and was working on a contingency plan for the budget.

Yawn said research was key to the PCTA' s success. They were working to identify the diversity
of the visitor mix, including government, industry, military, university, medical, leisure, sports,
group, wedding/reunion, meetings, and pass- through, to see where the PCTA' s money was best

spent.
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The plans for 2009 were to re- focus the PCTA efforts on that of a CVB; to educate local the
connnunity on tourism; to research current market proj ections and future marketing
opportunities; to market the City using print, online, and live media; to generate and aggressively
solicit business - what business and revenue could be brought to the City today; to execute a
balanced budget; to comply with the PCTA's mission; and " Put Heads in Beds!"

02- 09- 04 Consider Ordinance Amendment - Commission/ Authority/Association
Attendance & Alternate Appointments

Acting Administrative Services Director Nikki Vrana said. the proposed amendments were

housekeeping changes. One change addressed the verbiage, inCluding the word " association" in
the ordinance. The make- up of selection connnittees was also addressed by adding the chair of
the commission/authority/ association to the connnittee. The meat of the changes dealt with

filling unexpired terms and attendance criteria.

Plunkett asked the other members if they had read the proposed changes and liked them. They
said they had. Plunkett moved to approve the ordinance amendment for the
connnission/authority/ association attendance and alternate appointments. Boone seconded. The
motion carried unanimously.

02- 09- 05 Consider Ordinance Amendment - Alcohol Licenses
McMullen requested Council table this agenda item, adding that staff had received some

information from the state that impacted the number of special events permits issued by the City.
Staff needed to look at another way.

Sturbaum moved to table the ordinance amendment for alcohol licenses until a date determined
by staff. Haddix seconded. The motion carried unanimously.

02- 09- 06 Consider GDOT MOU for SR 74 South LanclscapeEnhancements ( Phase 1)
Plunkett noted this agenda item referenced covering the sound walls onSR 74 South and moved
to approve the GDOT MOD for SR 74 South landscaping enhancements ( Phase I). Sturbaum
seconded. The motion carried unanimously.

02- 09- 07

Sturbaum

seconded.

Consider Modifications to Non- Profit Funding Policy
moved to approve the modifications to the non- profit funding policy. Haddix

Logsdon asked why the wording, " sudden and urgent need," had been added. He said that could
be done without adding the wordingto the policy. Plunkett recalled that there had been a request
from Fayette Senior Services last year, and there had not been enough specific language in the

policy.

The motion carried unanimously.

02- 09- 08 Consider Funding and Design of Cart Path, MacDuff Path Tunnel to

Highway 54 West COmm.ercial Area
Borkowski addressed Council, pointing out that the City had received many requests from
Cedarcroft for an alternate route to the Wal-martlHome Depot area. Staff was asking for
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guidance whether or not to proceed with design of a cart path to the tunnel under MacDuff
Parkway. Currently, people using the path system to get to the cOmmercial area used paths in
Cedarcroft. The other option was to block off the Cedarcroft paths, which would require golf
carts to travel the path that paralleled MacDuff Parkway. Council had indicated they would
consider removing the Cedarcroftpaths if Ravin Homes would construct the path connection
needed for the tunnel. The estimated cost of the design was $ 14, 000. Borkowski said there were

some logistical issues with the proposed route, such as how to route the path around the
detention pond, as well as challenges with the slope. Staff recommended the funding for the

design be taken from Council Contingency.

Logsdon said he met with Mike Rossetti of Ravin Homes, the Cedarcroft developer, and had
visited the subdivision to look at the areas involved. There were challenges to building a cart

path. Rossetti told Logsdon that he would build the cart path, depending on the cost, if the City
did the engineering and design. " Rossetti had also asked thaI he be allowed to work with the

engineers who would do the design.

Plunkett asked how long the design would be good. She did not want to spend the money in vain
ifRossetti decided he could not pay for the construction. Borkowski said the design could sit on

the shelf for a long time, but could need some tweaking if there were any changes in the
wetlands regulations. Plunkett asked if there was an estimate on the construction cost.

Borkowski said it would cost at least $ 150, 000. Plunkett said she was sympathetic with Rossetti
about closing the two paths that were very close to the adjacent homes, but she was not in favor
of closing the path in Cedarcroft that connected to Wal- mart. The path to the tunnel would be an

alternate route.

Rossetti said that $ 150,000 was a pretty high, and he would not pay it unless all the paths in
Cedarcroft were closed. Plunkett said that would not happen. Rossetti said he would not

consider it in that case.

Logsdon asked the Cedarcroft residents if they were interested in closing the path that directly
connected to the commercial area. Cedarcroft resident Dan Marsden said the residents' ultimate
goal had been to close all the paths in the subdivision. He had looked at the plans, photographed
the tunnel, and was in the process of getting all the plats. He was only missing the plat for
Camden Apartments. He said there was a way to get out of the tunnel without going through the
wetlands. While Marsden did not personally have a problem with the path that went directly to

Wal-mart, other residents wanted them all closed.

Rossetti said that the path up to Wal- mart had turned into a freeway. The paths through
Cedarcroft were designed to be neighborhood paths and had become system paths. The carts

would not go all the way up to SR 54 if they could go through Cedarcroft. Plunkett said closing
the paths through Cedarcroft would be opening a Pandora' s Box. There were other areas in the

City that had similar problems. She agreed that the paths in Cedarcroft were too close to the
houses. Logsdon noted that the houses adjacent to the path that went directly to Wal- mart were

as close as the other two in the subdivision. Logsdon asked Rossetti why his decision to pay the
construction cost was contingent on closing all the paths. Rossetti said that, as the City evolved,
the paths in the neighborhood connected to the system paths, and that was not what had
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happened in Cedarcroft. It was the same as a city street that became a thoroughfare as the city
grew. Plunkett said signage would help guide people along the alternate route to Wal- mart.

Haddix asked Rossetti ifhe would repay the City the $ 14, 000 ifhe did not pay the construction
costs. Rossetti said the City would have to eventually finish the path in the area anyway.
Haddix said he wanted more than a " maybe." Logsdon said the City had the opportunity for the
developer to build the path if the cost was reasonable. He did not see that as a gamble. Logsdon
said having a developer work with the engineer could help keep the construction costs down.
Rossetti said he knew how much it would cost to just put down asphalt, but the City had new

construction requirements for the paths. Boone said there had been problems with the paths,
which was why they had been tom up and a base had been built. Rossetti said he knew that, but
a bridge over the wetlands was a different story. Boone said he was talking about the new

standards. McMullen said the cost of completing the path would be driven by compliance with
the Americans with Disabilities ACt, which had not been done with the original paths.
McMullen said no one was going to put pressure on the engineer to not comply with the
regulations. Logsdon told Rossetti he appreciated his willingness to look at the problem, but
Rossetti needed to back away from closing the path to Wal-niart. Rossetti said the City needed
to stop the other carts from using the paths in Cedarcroft. Plunkett said the City could not stop
them all, but signage would help, especially with people unfamiliar with the area.

Lynda Wojcik told Rossetti there was a problem with wanting to close the paths in Cedarcroft,
adding that the developer should have known how to build the paths. She added that there were

always people getting lost in her area that were looking for Kroger.

Brian Dingivan was concerned about golf carts crossing MacDuff Parkway and the main
thoroughfare into Wal-mart and Home Depot because it was not set up or safe forgolf carts.

Marsden said that the maintenance guarantee on the plans said that City was responsible for the
various infrastructure after two years. Logsdon said the design of the paths was poor. There
were problems. The problem needed to be fixed, and the City was obligated to do that. Plunkett
said the City was not obligated to fix the paths, but the City would maintain the paths that were

there. Logsdon said Council was obligated to the health, safety, and welfare of the citizens, and
there were people having their homes damaged. There was a solution. Plunkett said she was

happy to spend money on the design, but the City was not obligated to fix the problem. The

people who bought the houses saw the paths. The people driving on the cart paths should be

following the rules and regulations.

Tim West, who lived next to the path that went directly to Wal-mart, said there were easily 600-
700 carts per day on the path in the summer. The golf cart traffic lasted until 2 a. m., and there
was no traffic like that any other neighborhood located adjacent to a commercial area. He said
there must be a solution. Boone reiterated it was Rossetti' s responsibility to fix the paths causing
the problem. West said things were better when the path between the houses under construction
was closed. He noted there was no cart path on Huddleston Road, yet there were golf carts on it

everyday. Plunkett said she empathized with West, but said it wasnot the taxpayers' problem,
and she would not support anything that cost the taxpayers. Ha.ddix a.ddedthat the master plan
for the path system included adding a cart path on Huddleston Road. He said there had to be cart

path access to Cedarcroft. It could not be isolated. Haddix said his problem was that the
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developer wanted the City to do the design, then he would think about whether he would build
the connection.

Sturbaum asked Rossetti what his financial threshold was for the path construction. Rossetti said
20, 000 to $ 30, 000, if it was asphalt. Borkowski said there could be a big issue if the cart path

had to span the wetlands and the grade change ofthe slope from the tunnel.

Logsdon asked staff and Rossetti to look at the area and come up with an estimate. He did not
want to spend $ 14, 000 on a design if the path would not get built. McMullen said that could be
done, and they would ask someone from Integrated Science & Engineering to go as well.

Sturbaum moved to table 02- 09- 08 Consider Funding and Design of Cart Path, MacDuff Path
Tunnel to Highway 54 West Commercial Area in order for the builder to meet with the

Engineering staff to come with a workable plan. Haddix seconded. The motion carried
unanimously.

Council/Staff Topics
Overview of City' s Wellness Program
McMullen noted that insurance was one of the larger items in the budget in terms of personnel
cost, and staff was trying to reducethe funding spent on the item. Staff had been working with
the City' s insurance consultants and brokers to develop a wellness program,

Vrana introduced the City' s wellness program, Plan to Stay Well, which would kick- off on

February 12. UnitedHealthcare had provided information showing that for every 100 employees,
there were 62 who did not exercise, 60 who were overweight or obese, 49 who drank regularly,
21 who smoked, and 21 who had arthritis. A lot of those issues could be helped by changing
behavior. She noted that individual employees were the best hope of improving quality and cost

efficiency. Factors that affected health were principally behavioral; 50- 85% of all the diseases
were associated with behavior. She continued that for every dollar invested, the anticipated
savings was $ 3.48 for medical costs and $ 5. 82 in absenteeism. Helping individuals become
aware of their modifiable health risks and engaged in their personal health was the best way to
affect change. The City' s insurance carrier, UnitedHealthcare, was one of the first carriers to
offer employers with 100 or more employees a comprehensive wellness program that included
biometric screenings, incentives, and online and telephone-based wellness coaching. Employer
benefits included lower absenteeism, higher productivity, improved employee morale, potential
for lower Workers Compensation costs, and reduced medical claims over time. There were 248

employees in the insurance program, and 105 had signed up for the assessment on February 12.

Participation in the wellness program would be encouraged, but not required.

Plunkett asked if there were incentives for belonging to a gym. Vrana said there were internal
things that would be done. Staff was compiling a list of the fitness facilities in the City limits,
and a letter would be sent to them informing them of the weJlness program. If the facilities
wanted to offer a discount to City employees, that would be great.

Plunkett said there were traffic issues in the mornings at Peachtree City Elementary School with
the access road to get to Riley Field and the school. Parents used the road to drop off children at
the school. The runners were coming through the area without acknowledging or heeding the
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direction from the volunteer/teacher directing the cars at the school. Plunkett suggested a stop
sign be put up. The runners were whipping through the area, cutting around the carpool line, and
causing problems. McMullen said he would speak with the principal. Borkowski said staff
could authorize a stop sign in the area.

Plunkett asked about the speed limit on SR 74 South, which was 45 miles per hour ( mph).
Borkowski reported that the Thomaston office ofDOT said the spe~d limit was based on a speed
study. Boone noted that, prior to the widening the speed limit had been 50 mph to Crosstown
Road and 55 mph from Crosstown to SR 85.

Plunkett said she was getting complaints about unlicensed drivers and golf carts. She asked if
there was any way to find out about the licenses and whether the people were legal residents.
Meeker said there were requirements in the ordinances. Plunkett said there was a lot of concern

in the west side of the City. She had seen approximately seven men on one golf cart that did not
have a registration decal.

Council discussed concerns about members giving inaccurate information in online forums.

Plunkett moved to convene in executive session for threatened or pending litigation and

personnel at 10: 15 p.m. Sturbaum seconded. The motion carried unanimously.

Boone moved to reconvene in regular session at 10: 20 p.m. Sturbaum seconded. The motion
carried unanimously.

There being no further business to discuss, Sturbaum moved to adjourn. Boone seconded the
motion. The motion carried unanimously. The meeting adjourned at 10:20 p.m.

Pamela Dufresne, Deputy City Clerk Harold K. Logsdon, Mayor



City Council of Peachtree City
Minutes of Meeting
February 19, 2009

7: 00 p.m.

The City Council of Peachtree City met Thursday, February 19, 2009, in the City Hall Council
Chambers. Mayor Logsdon called the meeting to order at 7: 00 p.m. Council Members present:
Steve Boone, Don Haddix, Cyndi Plunkett, and Doug Sturbaum.

Announcements. Awards. Special Recol!:nitions
There were none.

Public Comment

Darlene Gulli expressed concern about the separation agreement that was being required of

employees being laid off. She said it was coercion and violated the code of ethics.

Al Yougel of Keep Peachtree City Beautiful addressed Council about residents being informed.
He said Council meetings, workshops, and annual retreats were open to the public, as were the
commission and authority meetings. The UPDATE newsletter was mailed out, the web site had
information and events, Comcast Channel 25 had information, and the local papers had news. If
all else failed, residents could contact Councilor staff. In his opinion, there was no excuse for
citizens being uninformed. The City needed informed public opinion, not uninformed
published" opinion like what was printed in the papers and online.

Al!:enda Chanl!:es

There were none.

Minutes

Sturbaum moved to approve the January 23, 2009, workshop minutes and the February 4, 2009,

workshop meeting minutes as written. Plunkett seconded. The motion carried unanimously.

Consent Al!:enda

1. Consider Budget Adjustments
2. Consider Amendments to Credit Card Policy
3. Consider Grant for CERT

Sturbaum clarified that the credit card policy ( Consent Agenda # 2) just allowed Amphitheater
staff to make last minute purchases, not circumvent the purchasing policy. Financial Services
Director Paul Salvatore confirmed that.

Sturbaum moved to approve the Consent Agenda. Haddix seconded. The motion carried
unanimously.

Old Al!:enda Items

01- 09- 02 Consider Reduction in Workforce, Public Works and Leisure Seivices
City Manager Bernard McMullen said this item was discussed at the January 15 meeting and had
been tabled. Council had asked staff to survey employees about their willingness to take a 25%
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pay cut City-wide in lieu ofthe layoffs. The results of the survey were presented at the February
5 meeting.

McMullen said his recommendation remained the same for the Reduction in Workforce for the

employees outlined in Public Services and Leisure Services, with the only change being the
effective date of March 6, including severance of six weeks pay, medical insurance during that
time with a Consolidated Omnibus Budget Reconciliation Act ( COBRA) option thereafter, and
access to the Employee Assistance Program ( EAP) for a period of three months. Individual
meetings with Human Resources would be scheduled prior to the effective date to review
benefits, there would be joint meeting at City Hall with the Department of Labor and local

temporary agency, a letter of reference would be provided, and there. vvould be information on

any current or future job openings in the City (McMullen noted that one of the employees who
would have been impacted had already transferred to another position). Additionally, Council
asked that the outsourcing endeavors include language that the vendors consider hiring the

employees. The bid had gone out, and one of the vendors had contacted the City saying that was

certainly an option.

Sturbaum moved to approve the Reduction in Workforce as presented. Plunkett seconded. The
motion carried unanimously.

02- 09- 05 Consider Ordinance Amendment - Alcohol Licenses

Acting Administrative Services Director Nikki Vrana addressed Council, saying the

Amphitheater was having difficulty securing a vendor for the concessions due to the $ 5, 000 cost

of the alcohol license for the limited' duration of the season. Tne proposed ordinance amendment
reduced the fee for the amphitheateito halfthe regular annual license fee.

McMullen said the Tourism Association had faced the same challenge when managing the venue

and had paid halfthe license fee due to the difficulty attracting a vendor.

Plunkett asked if there was a way to cover this as an additional bar under an existing license in
the City if a local company already had a license. City Attorney Meeker said they had to be
considered separate licenses under both state law and City code, and such a broad action could
have unintended consequences. plunkett said she hoped to find a way to encourage a City
business to be the vendor, so that if the City was giving a break, itwas to a local business. Vrana
said the state had also pointed out that the beverages would have to be delivered to the

Amphitheater, not to another business that the license holder oWl1ed, and then transported to the

Amphitheater. Plunkett said she wanted to encourage City businesses to bid. Amphitheater
Director Nancy Price said the bid letters had already gone out, and most had gone to businesses
in the City.

Plunkett moved to approve the ordinance amendment requiring the vendor at the Amphitheater
to pay half the City' s fee plus the state rate. Haddix seconded. The motion carried unanimously.
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New Al!enda Items

Public Hearing - Consider Step 1 Annexation of Hyde Projlerty, 48 Acres
City Planner David Rast addressee! Council, saying the City had received a Step 1 annexation
application for 48 acres in Fayette County directly east of the Peachtree City United Methodist
Church off the end of Old Stagecoach Road. Rast said the property was two parcels, and noted
the proximity of the Hyde Park neighborhood to the northwest. Rast said access would be from

Carriage Lane via an easement to Stagecoach Road. Rast said the City' s adjacent land use was

Estate Residential (ER) and the CUITent County zoning was Agricultur~ l Resie!ential ( AR). Rast
said there was a flood zone that ran through the property associated with Camp Creek.

Mike Lorber, planning consultant for Mike Hyde of Hyde Investment, said the applicant' s

options were to pursue development through the City or through the County. However, the

property was landlocked from the County side, so access would still be through the City. Lorber
continued that there was an II-acre floodplain that would be put into a conservation easement,

and develop 2.5- acre lots, with home prices ranging from $600, 000 to $ 1 million.

Beth Pullias said she was concerned that the City did not need any more homes in that price
range to add competition to the many homes already for sale. She was also concerned that the

property jutted out irregularly from the existing City limits, so it was not a logical fit. It could

encourage further annexations to the north and south due to the configuration. She said it might
have some merit, but felt there were more factors against the request than for it.

Richard Spain asked for clarification that the Step I request only allowed staffto look at the

application, and the details would come forward later with a public hearing. Meeker confirmed
this, saying an annexation request would still have to go through public hearings with both the

Planning Commission and Council.

Frances Meaders said the property was very close to Shiloh Mobile Home Ranch, and asked if
the proximity of this price homes made sense. She also did not want the City paying for a road
to get to Hyde' s property. She asked if Hyde Park was built out, and Lorber estimated seven of
the 12 homes were completed. Lorber clarified that, based on the economy, they would not be

building for two to three years, and it was a rare opportunity to build on this size lot in the City.

Hearing no further comment, Logsdon closed the public hearing.

Sturbaum asked staff if the City would respond to any incident that occurred in the area if it
remained in unincorporated Fayette County. McMullen said the City only responded in the
unincorporated County when requested to do so by the County. Logsdon clarified if that was the
case when there was no access from the County, and McMullen confirmed the County would
have to respond through the City.

Boone asked if Lorber could give more detail on plans for the floodplain. Lorber referred to an

aerial photo and pointed out the area where the floodplain defined itself. Lorber said it

encompassed approximately II acres. He continued that Southern Conservation Trust wanted to

protect the floodplain and wetlands in the City and had made progress in getting those areas
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under some type of conservation easement or ownership. The homes would sit far from the
floodplain, and they had already done some engineering studies on how to protect the area. He
was not aware of any environmental issues that would come up. Stagecoach Road crossed Camp
Creek, and had a 40- inch culvert that had worked well for many years.

Plunkett was interested in the developer' s willingness to cover the costs of staff time to work
with the applicant, and noted that the City would not pay for any work on the road. Haddix

agreed.

Lorber said he thought Stagecoach Road was originally a County road that they had pretty much
abandoned, and the City helped to maintain it now, but the right-of-way was not wide enough to
build a standard road. He said one of the thoughts over time had been to make it a cart path.

Sturbaum asked if the Council could get any kind of financial analysis on the impact of the
property without approving the Step I, and McMullen said staff could not work on it until the
Step I request was approved.

Haddix said his concern was the timing due to the economy and the housing market. He felt the

request was premature since they might find that people were not interested in buying that price
range of home anymore. Lorber said Hyde Investments had been looking at this for about four

years, and he thought they were just trying to see what their options were. Haddix said he also
was not a fan of adding a peninsula onto the City without a good reason.

Lorber said that Camp Creek was to be the border ofthe City, based on the 1985 Land Use Plan,
but this property allowed the City to protect the creek on both sides. He continued that most

communities had strange edges.

Plunkett noted that the trailer park was actually due north of Hyde Park, not this property.

Logsdon recognized a member of the audience he had not seen during the public hearing. Eric
Snell commended the applicant fOI" being willing to explore 'the option. He felt if they were

willing to foot the bill, he did not really see a risk to the city.

Plunkett asked if staff had a ballpark estimate for the cost of staff time. Rast clarified that the
new fee structure for the Step 2 application had factored in starftime in ,addition to a base fee per
acre Plunkett said she wanted staff to bring the request back to Council if something
extraordinary happened to increase staff time.

Boone moved to approve the Step 1 annexation request, and if there were any costs above the
fees, the developer would pay those. Sturbaum seconded. The motion carried 4- 1 ( Haddix).

02- 09- 10 Consider 401/457 Investment Management & Account Administration
Logsdon noted there was some additional information on the dais that Council had received that
afternoon. He wanted more time to look over the information. Logsdon moved to table the item
until the next meeting. Sturbaum seconded. The motion carried unanimously.
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02- 09- 11 Consider Increasesjn Employee Health Care Contributions
McMullen said this was one of the items on which he had briefed Council at the last meeting.
The proposal was to double the current employee contribution to $ 40 per month for single
employee coverage and $ 100 per month for employee and family coverage. To help offset the
cost to the employee, the City had implemented a Wellness Program that would allow

participating employees and covered family members to eam gift card rewards.

Boone clarified that the City' s coverage was very good. McMullen said he was not aware of any
employee complaints about the extent of the health care coverage, and this was not changing
coverage. Sturbaum agreed it was a strong policy.

Sturbaum moved to approve the increases in employee health care contributions. Haddix
seconded. The motion carried unanimously.

02- 09- 12 Consider Change to Personnel Policy RE: Paid Leave Benefits for Regular
Part- time Employees & Birthday Holiday and Safety Hours for Part- time

Firefighters
McMullen said he was proposing to cut the current benefits for regular part- time employees and
non- regular part-time firefighters. . He noted that the part- time firefighters would still receive

eight hours pay for working a holiday. McMullen continued that he had spoken with Library
Manager Jill Prouty, who had the largest percentage of part-time employees, and she indicated
that interviewees were always surprised that the City offered those hours. In many cases, if a

part- time employee took off, their pOsition had to be covered by another part- time or even a full-
time employee.

Plunkett said she received an email that the City had great part-time employees, noting that the
City did not pay health insurance for them, but said that the leave benefits were probably enough
incentive for them.

Sturbaum asked if the time the employees had on the books would be grandfathered. McMullen
said the proposal included keeping the current time on the books arid allowing them to use them,
but not accruing any henceforth. Plunkett asked if there had been any surveys of other
jurisdictions. Vrana said they had called six jurisdictions, and only a couple gave these benefits.

Haddix moved to approve the changes as proposed. Sturbaum seconded. The motion carried
unanimously.

02- 09- 13 Consider HVAC Maintenance Agreement for City Facilities
Public Services Director Tom Corbett addressed Council, saying that staff recommended the low
bidder, Schumate Mechanical, for $ 105, 996. The bid also included the boiler system at Kedron
pool and all the water heating systems.

Sturbaum moved to approve the HVAC maintenance agreement with Shumate Mechanical for

City facilities. Boone seconded. The motion carried unanimously.

C..,'-_,-'-
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02- 09- 14 Consider Design Contract for BVAC Modification at Fire Station #82
Rast addressed Council in the City Engineer' s absence due to illness, saying Jim Porter of Leo A.
Daley was available to answer questions. There were heating, cooling, and humidity problems at
Station # 82. The City Engineer had been working with Leo A. Daley, the consulting
architectural firm on the Police Department building issues, and the company had provided a

scope of services for Station #82 to come up with a solution to fix the problem.

Sturbaum noted that the cost of services included expenses and 10%. Porter said that had been a

mistake, and the 10 % was not on the documents he brought for signature.

Sturbaum moved to approve the design contract for HVAC modification at Fire Station #82 with
the amendment on the 10%. Haddix seconded. The motion carried unanimously.

Council/Staff Topics
Sturbaum said, with the Federal Reserve downgrading the economic projections again, he would
like taff to look at another two percent reduction in the budget. McMullen said Salvatore had

already adjusted the revenue projections downward and would present that information at the
Council Retreat on March 6- 7.

Sturbaum asked if there was a chance the City would get anything out of the federal stimulus
package. McMullen said that one of the concerns was that no one knew what strings would be
attached to projects. McMullen said unemployment insurance was a concern because the City
self-funded that program, and the strings could be harmful to the City.

Sturbaum moved to enter executive session to discuss personnel and pending or threatened
litigation at 7: 58 p.m. Haddix seconded. The motion carried unanimously.

Sturbaum moved to reconvene in regular session at 8: 20 p.m. : tIaddix seconded. The motion
carried unanimously.

There being no further business to discuss, Boone moved to adjourn. Sturbaum seconded. The
motion carried unanimously. The meeting adjourned at 8: 20 p.m.

Pamela Dufresne, Deputy City Clerk HaroldK. Logsdon, Mayor



2009 City Event Calendar

Januarv Februarv March

3/ 5 - City Council Meeting, 7 pm

3/ 6 & 7 - Council Retreat, City Hall

3/ 9 - Official 50th Anniversary of

Peachtree City - Library & City Hall,
11 a. m.

3/ 14 - PTC Little League Opening Day
8- 6, Baseball/ Soccer Complex

3/ 19 - City Council Meeting, 7 pm

April Mav June

4/ 2 - City Council Meeting, 7 pm 5/ 2 & 3 - Spring Clean- up, Recycling 6/ 2 - Council Workshop ( Tentative), 6: 30

4/ 7 - Council Workshop ( Tentative), 6: 30
Center, 8:30 am-4:30 pm

6/ 4 - City Council Meeting, 7 pm

4/ 11 - Optimist Club Easter Egg Hunt, 
5/ 5 - Council Workshop ( Tentative), 6: 30

6/ 18 - City Council Meeting, 7 pm
9 am, Shakerag Knoll 5/ 7 - City Council Meeting, 7 pm

4/ 16 - City Council Meeting, 7 pm 5/ 9 - Touch A Truck

4/18 - WalkAmerica, 8 am, Picnic Park 5/ 21 - City Council Meeting, 7 pm

4/ 18 & 19 - WWII Heritage Days, 9- 4, 5/ 25 - Memorial Day, City Offices Closed
Falcon Field Memorial Day Ceremony

4/ 25 - Spring Yard & Garden Show

Fayette County Earth Day,

Julv August September

7/ 2 - City Council Meeting, 7 pm 8/4 - Council Workshop ( Tentative), 6: 30 9/ 3 - City Council Meeting, 7 pm

7/ 3 - ( City offices closed for 8/ 6 - City Council Meeting, 7 pm 9/ 7 - Labor Day, City Offices Closed
Independence Day holiday) 

8/ 20 - City Council Meeting, 7 pm 9/ 1 - Council Workshop ( Tentative), 6:30Family Sock Hop, Amphitheater

7/4 - Independence Day - Parade, 
8/ 29 - Kidz Fest 9/ 17 - City Council Meeting, 7 pm

Fireworks 9/ 19 & 20 - Shakerag Arts & Crafts

7/ 7 - Council Workshop ( Tentative), 6: 30 Festival

7/ 16 - City Council Meeting, 7 pm
9/ 26 & 27 - International Festival &

Dragonboat Races

October November December

10/ 1 - City Council Meeting, 7 pm 11/ 3 - Council Workshop ( Tentative), 6: 30 12/ 1 - Council Workshop ( Tentative), 6: 30

10/ 6 - Council Workshop ( Tentative), 6: 30 11/ 5 - City Council Meeting, 7 pm 12/ 3 - City Council Meeting, 7 pm

10/ 15 - City Council Meeting, 7 pm 11/ 19 - City Council Meeting, 7 pm 12/ 5 - Hometown Holiday
10/ 17 - PTC Classic Road Race 11/ 26 & 27 - Thanksgiving Holiday, City 12/ 17 - City Council Meeting, 7 pm

10/ 31 - Halloween
Offices Closed

12/ 24 & 25 - Christmas Holiday, City
Offices Closed

Note: Items in BOLD are new additions
Updated 2/23/09



ADMINISTRATIVE SERVICES

MONTHLY REPORT

For Month of: Januarv 2009

December- 08 Januarv- 09 FY 2009 YTD FY 2008 YTD

Human Resources

Workers Compensation Claims

Filed 2 11 9

City Vehicle I Equipment
Accidents 3 7 5

Employee Turnover Rate *** 0. 00% 0. 000% 0. 760% 1.870%

Lawsuit Legal Fees $ 7, 473. 81 $ 9, 809. 60 $ 29, 464. 52

The FY 2008figure isfor the full year. Of the 12 terminations in FY 2008, 2 were retirements.

terminations year- to- date in FY 2009, 2 have been retirements.

22, 329. 03

Of the 2

Municipal Court

Fines Collected 113, 109. 00 124, 732. 00 517, 377. 00 450, 266.48

Online Transactions 122 120 580 635

Citations Closed 425 321 1, 890 2, 122

Jail Fund Balance $ 500. 87 $ 4, 706. 73 $ 154, 492. 82

Approximately 33% of the Municipal Court Fines Collected reflect mandated add-ons that

pass through to State and other agencies.

128, 200.44

A positive Jail Fund Balance reflects a credit with the County based on jailfees paid versus

number ofprisoners housed

Public Information

New Businesses Registered 15 23 71 67

Public Contacts, Questions &

Complaints 70 57 282 237
This includes 4 complaints against Comcast Cable Company, 1 sanitation company complaint, and 3 Open
Records/ Discovery Requests.















CITY OF PEACHTREE CITY

MONTHLY REPORT

GENERAL FUND AND HOTEL/ MOtEL tAX FUND
BUDGET COMPARISON ( UNAUDITED)
FOR YEAR ENDED JANUARY 31, 2od9

Eit{ttt$ET VJ:;;1l;R. COl\l! PLetJ:;D

GENERAL FUND REVENUES BY MAJOR CAtEGOliIES'
2009 YTD Dollar

Descri ticn Bud et Actual Difference

General Property Taxes

Franchise Taxes

Local Option Sales Tax

Other Sales & Use Taxes

Business Taxes

Licenses & Permits

I ntergovernmental/ Grants

Charges for Services ~ Other

EMS Billings
Fines & Forfeitures

Investment Income

Other Revenue

Other Financing Sources

Total General Fund Revenues

Sur Ius Car over

Total General Fund

9, 865, 605 $

2, 395,859

6, 324, 351

691, 266

2, 282, 903

807, 749

199, 000

762,430
306, 710

1, 038, 236

372, 620

13, 766

786, 638

25, 847, 133 $

387, 633

26, 234, 766 $

8,474, 294 $

124, 306

2, 055, 088

247, 614

2, 062, 721

491, 768

81, 711

206, 343

144, 800

325, 778

40,406
4.406

141, 390

14, 400, 625 $

14, 400,625 $

1, 391, 311)

2, 271, 553)

4,269, 263)

443, 652)

220, 182)

315, 981)

117,289)

556, 087)

161, 910)

712,458)
332, 214)

9, 360)

645, 248)

11, 446, 508)

387, 633

11, 834,141

Percentage
To. Date

85. 90%

5. 19%

32.49%

35. 82%

90. 36%

60. 88%

41. 06%

27.06%

47. 21%

31. 38%

10. 84%

32. 01%

17. 97%

55, 71%

0.00%

54.89%

GENERAL FUND EXPENDITURES BY DIVISIONAND/ ORTVPE
2009 YTD Dollar Percentage

Division and/ or TVDe Budoet Actual Difference To. Date

Executive Services $ 451, 127 $ 149,450 301, 677 33. 13%
Administrative Services 1, 033, 936 320, 267 713, 669 30. 98%
Financial Services 1, 079, 103 365, 067 714,036 33. 83%
Police Services 6,260, 593 2, 027, 801 4,232, 792 32. 39%
Fire/ EMS Services 5, 820, 188 1, 916, 223 3, 903, 965 32. 92%
Public Works 3, 915, 160 1, 231, 314 2, 683, 846 31.45%
Leisure Services 4,716, 200 1, 508, 672 3, 207, 528 31. 99%
Developmental Services 1, 332, 073 417, 232 914, 841 31. 32%
Non- Divisional:

Council Contingency 41, 900  .  41, 900 0. 00%
Non- Profit Organizations 28, 100 23, 100 5,000 82.21%
Transfer to Development Authority 35, 000 35,000  - 100. 00%
Development Authority Debt Service 140, 297 113, 909 26, 388 81. 19%
Transfers to Other Funds 1, 717, 620 443, 658 1, 273, 962 25. 83%
Liability Insurance 99, 310 55,586 43,724 55. 97%
Legal Services 125, 675 29,464 96, 211 23.44%
General Administration/ Bad Debt Expense 75, 000 850 74, 150 1. 13%
Budgeted Savings  ( 636, 516)  -  ( 636, 516) 0. 00%

Total General Fund $ 26, 234, 766 $ 8, 637, 593 $ 17,597, 173 32.92%

HOtELlMOTEL FUND REVENUES.
2009 YTD Dollar Percentage

Description Budget Actual Difference To-Date
Total Hotel/Motel Taxes $ 967, 621 $ 272, 293 $ ( 695, 328 28. 14%

HOTEL/MOTEL TRANSFERS OUT

2009 YTD Dollar Percentage
Type Budoet Actual Difference To. Date

Transfer to General Fund $ 322,540 $  90, 764 $ 231, 776 28. 14%
Transfer to Tourism Association 645, 081 181, 529 463, 552 28. 14%
Total Hotel/ Motel Transfers Out $ 967, 621 $ 272, 293 $ 695, 328 28, 14%



CITY OF PEACHTREE CITY

FINANCIAL SERVICES
MONTHLY REPORT

UNAUDITED)

AS OF JANUARY 31, 2009

SUMMARY OF MAJOR EXPEfIIDITlJRES BYi:rry MAfIIAGER
JANUARY 2009

Description Vendor Award Date
Drainage Design @101 Lakeside Integrated Science & Engineer $ 27, 690,00 01/ 05/ 2009
Flat Creek Bridge Design,Add' l Integrated Science & Engineer 27, 166, 50 01/ 05/ 2009
Culvert Design@Willowbend Road Integrated Science & Engineer 26, 340, 00 01/ 09/ 2009
Phase 3 of Preplan Software Group 1 Solutions 22, 723, 00 01/ 19/ 2009
Phase 4 Hydrologic & Hydrology Study Integrated Science & Engineer 39, 000, 00 01/ 28/ 2009

PURCHASING REPORT
FOR MONTH ENDED JAfIIUARY31, ~ 009AfIIOJANUARY31; 20011'"

Fiscal Year Fiscal Year

Activity 2009 2008

Purchase Orders 1 Requisitions Processed 233 243
City Store Requisitions Processed

10 12
Seaied Bids Requested 7 4
Requests for Proposals 2 1
Bids Awarded

0 3
Requests for Proposals Awarded

2 1
Contracts Prepared 2 4
Fixed Assets Purchased

5 6



CITY OF PEACHTREE CITY

DONA TIONSRECEIVJ:D

JANUARY 2009

POLICE DEPARTMENT

VEST FUND - MARSHA & KENNETH SIKES
VEST FUND - DUANE & PAUL FISCHE~

FIRE DEPARTMENT

HAZMAT DONATION- FAYETTE COUNTY RESOU~ CE

GENERAL

TOTAL MONTH OF JANUARY 2009

600. 00

200. 00

5, 000. 00

5. 800. 00

q











PEACHTREE CITY POLICE D:EPARTNlEN' f .
2009 MONTHL YREPORT

JANUARY 2009 DECEMBER 2008 2009CYtD 2Ms CYTD

PART I CRIMES

Criminal Homicide 0 0 0 0

Rape 0 0 0 0

Robbery 1 1 1 0

Aggravated Assault 3 1 7 1

Arson 0 0 1 0

Motor Vehicle Theft 3 5 3 3

Theft 41 77 41 29

Burglary 7 5 7 6

TOTAL PART I CRIMES 55 89 55 39

ALCOHOL/DRUG ARRESTS

DUI - TOTAL 15 18 15 12
DUI - ADULT 13 16 13 11
DUI - UNDERAGE 2 2 2 1

MINOR IN POSSESSION OF 11 9 11 10
ALCOHOL

DRUG ARRESTS:

MARIJUANA 10 8 10 5
METHAMPHEDIMINE 0 0 0 0
COCAINE 1 0 1 2
OTHER ( opium, heroin, etc) 0 1 0 0

ARRESTS

PROPERTY CRIMES 13 20 13 15
PERSON CRIMES 14 8 14 2
CITY ORDINANCES 37 52 37 20
TRAFFIC OFFENSES 61 52 61 61
OTHER 28 32 28 41

AVERAGE RESPONSE TIME 6. 09 6. 16 6. 09 5.41

CALLS ANSWERED 5,216 5,259 5, 216 5.887





PUBLIC SERVICES MONTHLY REPORT
JANUARY 2009

Activity Description Unit Januarv- 09 FY2009 YTD FY2008 YTD

Street Patching Hrs. 0 0 538
Street Crack Sealing Hrs. 0 224 0
Street Crack Sealing Mi. 0 1. 08

Street General Miantenance Hrs. 403 1, 643 1, 270
Storm Water Maintenance Hrs. 287 2, 168 2, 288

Cart Path Paving Ft. 0 1, 378 8, 859

Cart Path Prepped for Paving* Ft. 2, 935

Cart Path Litter Removal Hrs. 135 694 702
Cart Path Drainage Maintenance Hrs. 271 765 157
Cart Path General Maintenance Hrs. 409 1, 799 1, 742

FY Total and Prior FY Total No longer Reported)

R. O. W. Mowing Hrs. 0 201 414
R. O. W. Litter Removal Hrs. 392 1, 781 1, 730
R. O. W. General Maintenance Hrs. 952 2, 887 2, 734

Subdivision Entrance Maintenance Hrs. 0 870 686

Landscape Maintenance Hrs. 1, 025 3, 062 2, 777

Landscape Planting/ Mulching Hrs. 47 232 327

Subdivision Sign Maintenance Hrs. 14 87 126
Traffic Sign Maintenance Hrs. 167 600 377

Vandalism Repairs Hrs. 35 144 216
Vandalism Repairs Dls. $ 816 $ 2, 988 $ 5, 200

Citizen Complaints Answered Num. 55 244 266

Community Service Hrs. 36 160 118

RECYCLING SITE

Manhours Hrs. 127 675 497

Participants:
Recycling Num. 198 1, 071 1, 104

Composting Num. 506 3, 364 3, 096
Mulch Pick UP Num. 4 61 139

Streets Adopted for Litter Pickup Miles 7. 35

Cart Paths Adopted for Litter Pickup Miles 66. 50



CITY OF PEACHTREE.CITY.

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members

VIA: Bernard McMullen, CitY Manage~
Paul Salvatore, Financial Services Directo
Janet Camburn, Assistant Financial Servi Director

Angela Egan, purChaSing.. Agenv /
i:'\ ~

H.C." Skip" Clark n, Chief ofPoli~FROM:

DATE: February 23, 2009

SUBJECT: Police Vehicles
March 5, 2009, City Council Meeting

Recommendation:

Staffrecommends the purchase ofthree (3) Patrol Crown Victoria cars ( 3 replacements) from Wade Ford for
the bid price of $60, 156. 00. This bid price includes a credit for' three ( 3) trade-ills valued at a total of

4, 500. 00.

Staff also recommends the purchase of two ( 2) Patrol/K-9 Chevy Tahoe SUVs from Teny Cullen Chevrolet
for the bid price of $49,960. 00.

Discussion:

Bid packages were mailed to a number of area Ford and Chevrolet distributors. Bids were received from nve
5) of the Ford dealers for the patrol Crown Victoria vehicles and ten ( 10) of the Chevrolet dealers for the

Chevrolet Tahoe vehicles. These bid prices do not include any after-market accessories. These will be
purchased separately.

Patrol Crown Victoria vehicles:
Dealer: price per vehicle:
Wade Ford $ 21, 552. 00

Allan Vigil (Fayetteville) $ 21, 332. 64

Family Ford $ 21, 423. 00

Allan Vigil (Morrow) $ 21, 977. 00

Peach County Byron $ 21, 514. 00

trade ins:
4, 500. 00

3, 000. 00

600. 00

2,000. 00

0.00

extended price:
60, 156.00

60,997. Sl2
63, 669.00
63, 931.00

64,542. 00



Patrol- pursuit rated SUVs:

Dealer: price per vehicle:

Teny Cullen Chevrolet $ 24, 980. 00
Nash Chevrolet $ 25, 288.43

Gordon Chevrolet $ 25, 656. 00

Bellamy Strickland $ 25, 917. 63

Whiteside Chevrolet $ 26, 063. 0Q
John Thornton $ 26, 222.43

Hardy Chevrolet $ 26,259.06
South Towne $ 27,338. 00

Carl Black Chevrolet $ 27, 750. 00

extended price:
49,960:00

50,576. 86

51, 312.00

51, 835. 26

52, 126. 00

52, 444. 86

52, 518. 00

54,676.00

55, 500. 00

These patrol vehicles are necessary in order to maintain a sufficient fleet of vehicles that have not exceeded
100, 000 miles. The department intend~ t() rea~sign two ( 2) of the replaced 2003 patrol Crown Victoria
vehicles to the Auxiliary Police Force and in turn remove the two ( 2) remaining 1999 Auxiliary Crown
Victoria cars from the fleet. By June 2009, two ( 2) Auxiliary Vehicles, city asset # 2060 and city asset

2064, are projected to have 109, 517 and 103, 876 miles, respectively. Additionally, patrol unit P- 47 ( city
asset # 2015) is expected to exceed 100, 000 miles by June 2009. These vehicles are in poor repair and do not
reflect the best image of the City. The five ( 5) vehicles being replaced are as follows:

Asset #
2060

2064

2015

2016

2022

vear/ make/ model

1999 Ford Crown Vic

1999 Ford Crown Vic
2003 Ford Crown Vic
2003 Ford Crown Vie
2003 Ford Crown Vic

proiected milea2e June 21109
109, 517

103, 876

100, 738

98, 204

97, 826

assi2nment

Public Works

Public Works
Public Works

Auxiliary Police

Auxiliary Police

City Asset # 2060, #2064, and #2015 wilIbe turnedover to Public Works for ~v~ luati()ll~nddistriblltiontoother departments or auctioned as needed. City Asset # 2016 and' #2022 Will be converted for use by the
Auxiliary Police Force.

The lowest submitted bid for the three ( 3) Ford Crown Victorias by Wade Ford is realized as a result of
trading in three ( 3) 1999 Crown Victorias that are in the possession of Public Works. These vehicles have
been utilized by other city departments and have reached the end of their useful life.

Bud2et Impact:

The 2009 PIP budget for the five (5) replacement patrol vehicles is $215, 000. 00. This wi111eave a balance of
104, 844. 00 for the necessary aftermarket equipment and accessories.

2009 PIP bud2et
2009 Crown Victorias
2009 Chevy Tahoes
Proiected cost ofpatrol accessories

215, 000.00

60, 156. 00

49,960. 00

100. 000. 00

Balance $ 4, 844. 00



CITY OF PEACHTREE CITY

INTEROFFICE. MEMORANfitJM

TO:

FROM:

DATE:

SUBJECT: Consider Appointment of Planning Commission Member
Consent Agenda, ~ arch S, 2009

Recommendation:

Appoint Lynda Wojcik to fulfill the remainder of Marty Mullin' s term ( 9130/ 10) on the

Planning Commission.

Discussion:

The City received notification from Marty Mullin that he would no longer be able to serve on

the Planning Commission due to personal reasons effective February 13, 2009.

As outlined in the City Ordinance, Sec. 2- 336 (rev 2/ 5/ 09), " Commission, authority, and
association appointments, attendance. ( c) Filling ofunexpired terms. At the time ofappointment ofa

member( s) to a commission, authority, or association the city council may designate an alternate( s)

from the pool of applicants. Any alternate shall have the ability to participate in all discussion of the
commission, authority, or association, but shall not have the right to vote on any matter before the
commission, authority, or association.

The alternate would be appointed as a regular member of the commission, authority, or association
should there be a vacancy during an unexpired term. At the next regular interview process, the
alternate will not automatically be appointed to the position. "

After confirming with Development Authority Chairman Todd Strickland, the alternate Lynda
Wojcik has satisfied the attendance requirement as an alternate. It is my recommendation that
alternate Ms. Wojcik be appointed to complete Mr. Mullin' s unfulfilled term; 3/ 6/ 2009-
09/ 30/2010.

Budl!et Impact:

This item should have no budgetary impact.



CITY OF PEACHTREECrfV

INTEROFFICE MEMORANDUM

TO:

FROM:

DATE: February 25, 2009

SUBJECT: Consider Appointment of Development AuthoritY Meillber
Consent Agenda, March 5, 2009

Recommendation:

Appoint Grey Durham to fulfill the remainder of Tom Lacy' s term ( 3/ 31/11) on the Development
Authority.

Discussion:

The City received notification from Tom Lacy that he would no longer be able to serve on the
Development Authority due to personal reasons effective November 17, 2008.

Under the former City Ordinance, Sec. 2- 336, an alternate could only be appointed to fulfill a

vacated seat if the balance of the unexpired term was less than 12 months. As stated above, Mr.

Lacy' s seat had more than 12 months remaining so the vacancy ", as advertisedt()recruit
volunteers to serve on the Authority. Staffnotified thecurrent alte~ ate, Mr. Grey Durham, of
the resignation and advised if he would like to be considered to replace Mr. Lacy he would need
to go through the application process again. In the meantime, another m~mber resigned effective
January 26, 2009. The application close date was posted until February 13, 2009.

As a result ofthe change in ordinance (outlined below) effective February 5, 2009, Mr. Grey
may now be appointed to fulfill the balance of Mr. Lacy' s unexpired term.

As outlined in the City Ordinance, Sec. 2- 336 ( rev 2/5/ 09), " Commissioll~ C/uthority, and association

appointments, attendance. ( c) Filling ofunexpired terms. At the tim!: ofappointment ofa member( s) to

a commission, authority, or association the city council may designate anC/lternate(s) from the pool of
applicants. Any alternate shall have the ability to participate in all discussion of the commission,
authority, or association, but shall not have the right to vote on any matter before the commission,

authority, or association.

The alternate would be appointed as a regular member of the commission, authority, or association
should there be a vacancy during an unexpired term. At the next regular interview process, the alternate
will not automatically be appointed to the position. "



After confirming with Development Authority Chairinan ToddStrickland, the alternate Grey
Durham has satisfied the attendance requirement as an alternate. It is my recommendation that
alternate Mr. Durham be appointed to complete Mr. Lacy' s unfulfilled term; 3/ 6/ 2009-
03/ 31/20 II.

Budl!:et ImDact:

This item should have no budgetary impact.



CITY OF PEACHTREE CITY

INTEROFFICEMEMO~ uM:

TO: Mayor and City Conncil

VIA:

FROM: Financial Services Oir or 1'7.
Acting Administrative Services Director '(\\1

DATE: February 26, 2009

SUBJECT: 401/457 Pension Investment Management and Acconnt Administration

March 5, 2009 CitY Council Meeting
c..-'.'''~___~~'--'''__--'-_~'.'

Recommendation:

Accept the proposal from ICMA-RC to provide pension investment management and account
administration services for the city 40 I and 457 defined contribution pension plans.

Discussion:

The current provider of the city 401 and 457 pension plans, WachoviaBank, N.A., has advised
city staff that they will no longer be able to provide competitive pricing on their account fees due
to changes currently taking place with their cOtporate structure. Since this would directly impactservice fees taken from city employees' retirement accounts, and it has been approximately four
years since these services have been evaluated, staff issued a request for proposals ( RFP) from
alternate vendors. The city' s actuarial firm, WRS, assisted with the RFP development and
evaluation process. The evaluation criteria consisted of:

Overall fees

Investment choices and returns available to plan participants
Overall level of service available to plan participants

The RFP was sent out to 25 potential vendors and 14 responses were received. Based on the
selection criteria mentioned above, city staff and WRS identified the top 2 vendors (ICMA- RC
and Mass Mutual) and invited repnlsentatives from both firms to be interviewed. A series of
specific questions were asked regarding the selection criteria and each firm was ranked by a
committee of city staff members based upon the responses. A copy of the finalist ranking scoresis attached. The City Attorney has reviewed the attached resolutions and other documents.

Budeetarv Imnact:
All account fees are paid by the participants ( employees). No direct impact on city budget.

Ai,:,'~,J:, ';,-.".:",' -,-,--/ 0',;"-""



Comparison Of 457/ 401 (a) Finalists

Low Score is Highest Rank

ICMA - RC Mass Mutual

General Investments 1 1

Plan/ Legal Compliance 1 1

Management Reports 2 1

Website 1

User Friendly) ( Sophisitcation)

Participant Reiations/ Education 2

Performance Monitoring 1 1

Responsiveness/ I nterview 1 2

Pricing ( Employee account fees)  1

Financial Condition 1

Average Rank 1. 11 1. 22l



RESOLUTION
FOR A LEGISLATIVE BOPY RELATING TO A 457 DEFERRED COMPE:NSATION PLAN

Account Number 30-

Name of Employer 7"'-(. cr+ct Olf pt4ch-ll' ee.. cr;f1
Title of Program Coordinator: Ar/tI?lnIS! I'(;/'Us S<I' VI('ts lJ,re e!c...

see definition below for duties of Program Coordincltor)

Resolution of the above named Employer (" Employer")

State: G-fl

WHEREAS, the Employer has employees rendering valuable services; and

WHEREAS, the establishment of a deferred compensation plan for such employees serves the interests of the Employer by
enabling it to provide reasonable retirement security for its employees, by providing increased flexibility in its personnel
management system, and by assisting in the attraction and retention of competent personnel; and

WHEREAS, the Employer has determined thafthe establ, ishment ora deferredcompensation plan to be administered by the
ICMA Retirement Corporation serves the above objectives; and

WHEREAS, the Employer desires that its deferred compensation plan be administered by the leMA Retirement Corporation,
and that some or all of the funds held under such plan be invested in the VantageTrust Company, a trust established by public
employers for the collective investment of funds held under their retirement and deferred compensation plans;

NOW THEREFORE BE IT RESOLVED that the Employer hereby adopts the deferred compensation plan ( the " Plan") in the
form of: (Select one)

8f The ICMA Retirement Corporation Deferred Compensation Plan and Trust, referred to as Appendix A

o The plan provided by the Employer ( executed copy attached hereto}.

BE IT FURTHER RESOLVED that the Employer hereby executes the Declaration of Trust of the VantageTrust Company, attached
hereto as Appendix B, intending this execution' to be operative with respect to any retirement or deferred compensation plan
subsequently established by the Employer, if the assets of the plan are to be invested in' the VantageTrust' Company.

BE IT FURTHER RESOLVED that the assets ofthe Plan shall be held in trust, with the Employer serving as trustee, for the
exclusive benefit of the Plan participants and their benefiCiaries, and the assef~ shall not be diverted to any other purpose.

BE IT FURTHER RESOLVED that the Employerhereby agrees to serve as trustee

utr
the Plan.

BE IT FURTHER RESOLVED that the AJf'r'>''I'>
Js).""

h;.,.. ~('I/Xu;, f)/,{'ffE-se ~ e of official, not namel shall be the
coordinator for this program; shall receive necessary reports, notices, etc. frorrl the Iq~ ARetiremerlt Corporation orthe
VantageTrust Company; shall cast, on behaWof the Employer, any required votes under the VantageTrust Company; Ad-
ministrative duties to carry out the plan may be assigned to the appropriate departments, and is authorized to execute all
necessary agreements with ICMA Retirement ~ orporation incidental to the administration of the Plan.

I, , Clerk of the ( City, County, etc.) of,.. ... .. ... " do here,by certify thatthe foregoing resolution, pro-
posed by , in the ( Council Member, Trustee, etc.) of - was duly passed and adopted in
the ( Council, Board, etc.) of the ( City, County, etc.) of at regular meeting thereof assembled this _ day
of , 20~, by the following vote:

AYES:

NAYS:

ABSENT:

Seal)

Clerk of the ( City, County, etc,)



DECLARATION OF TRUST

This Declaration of Trust ( the " Group TrusrAgreemenr") is made as orthe19(J~~ hy ofMay, iOOl, by V~~rag~Trust Company,which declares itself to be the sole Trustee of the truSt hereby created.

WHEREAS, the leMA Reriremenc Trust was~ reated as a vehicle for the comm: ingling oFehe assets of governmental plansand governmental units described in Section 8 18( a)( 6) of the Inrernal Revenue ' Code of 1 ? 86, as amended, pursuant to a

Declaration ofTrusr dated OctOber 4, 1982, as subsequently amended, a copy of which is attached hereto and incorporated byreference as set out below ( the " leMA Declaration"); and

WHEREAS, the trust created hereunder ( the " Croup Trust") is intended to meet the requirements of Revenue Ruling 81-
100, 1981- 1 C.B. 326, and is established as a common ttuSt fund within the meaning of Section 391: 1 ofTirle 35 of the New
Hampshire Revised Statutes Annotated, to

accept a~ dh,o_Id for investment purposes the assets of the Deferred Compensationand Qualified Plans held by and through the leMA Retirement Trust.

NOW, THEREFORE, the Group Trust is created by the execution of this Declaration ofTrusr by the Trustee and is established
with respect [Q each Deferred Compensation and QualiiledPlan by the rransfe/[ Q the Trustee of such Plan' s assets in rhe
leMA Retirement Trust, by the Trustees thereof, in accord with the following provisions:

a) Incorporation ofICMA Declaration by Reference; ICMA By-Laws. Except as otherwise provided in this Group
Trust Agreement, and to the extentnor inconsistent herewith, all provisions of the leMA Declaration are

incorporated herein by reference and made a part hereof, to be read by substituting the Group Trust for the
Retirement Trust and the Trustee for rhe Board of Trustees referenced therein. In this respect, unless the
context clearly indicates otherWise, all capitalized terms used herein and defined in ( he ICMA Declaration
have the meanings assigned to them in the ICMA Declaration. In addition, the By- Laws of the lCMA
Retirement Trust, as the same may be amended from time- co- time, are adopted as the By- Laws of the Group
Trust co the extem not inconsistent with the terms of this Group Trust Agreement.

Notwithstanding the foregoing, the terms of the ICMA Declaration and By- Laws are further modified with
respect co the Group Trust created hereunder, as follows:

1. any reporring, distribuejon, or other obligation of the Group Trust vis- a.-vis any Deferred

Compensation Plan, Qu~lifi~d PIa!!, ~~lblic Employer, Public Employer Trustee, or Employer Trust
shall be deemed satisfied to the extent that such obligation is undertaken by the lCMA Retirement
Trust ( in which case the obligation of the Group Trust shall run~ o the lCMA Retirement Trust); and

2. all provisions dealing with the number, qualification, election, term and nomination of Trustees shall
not apply, and all other provisions relating to trustees ( including, but nOt limited to, resignation
and removal) shall be interpreted in a manner consistent wid1 the appointment of a single corporate
rrustee.

b) Compliance with Revenue Procedure 81- 100. The requirements of Revenue Procedure 81- 100 are applicable to

the Group Trust as follows;

1. Pursuant to the terms of this Group Trust Agreement and Article X of the By- Laws, investment in the
Group Trust is limited to assets of Deferred Compensat'ion and Qualified Plans, investing through the
leMA Retirement Trust.

2. Pursuant to the By- Laws, the Group Trust is adopted as a part of each Qualified Plan that invests
herein through the ICMA Retirement Trust.

3. In accotd with the By- Laws, that parr of the Group Trust' s corpus or iricome which equitably belongs
to any Deferred Compehsationand Qualified Plan may not be used for or diverted to any purposes
other than for the exclusive benefit of the Plan' s employees or their beneficiaries who are entitled to

benefits under such Plan.



4. In accord with the By- Laws, no Deferred Compensation Plan or Qualified Plan may assign any or

parr of its equity or interest in the Group Trust, and any purporred assignment of such equity or

interest shall be void.

c) Governing Law. Except as otherwise required by federal, state or local law, this Declaration of Trust (including
the leMA Declaration IO the extent incorporated herein) and [ he GroupTrusr created hereunder shall be
construed and determined in accordance with applicable laws of the State of New Hampshire.

d) Judicia! Proceedings. The Trustee may at any time initiate an action or proceeding in the appropriate state

or federal COUrtS within or our'side the state of New Hampshire fori:hc settlement ofirs accounts or for the
determination of any question of construction which may arise or for instructions.

IN WITNESS WHEREOF, the Trusree has executed rhis Declaration of Trust as of the day and year first above written.

VANTAGETRUST COMPANY

B /~
n J. r \'ll <<'AJ

y: iJ:17~ 
v . iI UIIAj

Name: Angela Momez

Tide: Assistam Secretary

2



RESOLUTION FOR A LEGISLATIVE BODY RELATING TO A MONEY PURCHASE PLAN

RESOLUTION OF "'IN.- C,~ I"~ f?qJ,+re.< 1)'
1

EMPLOYER NAME).

WHEREAS, the Employer has employees rendering valuable services; and

WHEREAS, the eSGl.bli.~hment of a money purchase fnirement plan benehts emp~oyees by providing funds For retirement and

funds for their heneficiaries in the evem of death; and

WHEREAS, [ he Employer desires that its modey purchase re6rement plan be administered by ICMA- RC and that the funds

held in such plan he invested in the VantageTrust, a ( fUSt established hy punlic employers for the collective invesrmcnr of funds

held under their retirement and deFerred compensation plans:

NOW THEREFORE BE IT RESOLVED that the Employer herehy estahlishes or has estahlished a money purchase retirement

pLin (, he " Plan") in the form of: (Select one)

The ICMA Rnircmem Corporarion c'overnmemal Money Purchase Plan & Trus" pursuant ro the .specific provisions
of [he Adoption Agreement ( execll( cd,foPY attached hereto).

o The Plan and Trus, provided by the Employer ( executed copy attached heretO).

The Plan shall be maintained tor d1e exclusive benCh, ot eligible employees and their bcnd1ciarics; and

BE lT FURTHER RESOLVED that the Employer hereby exeCUtes the Declaration ofTrusr of VantageTrust, and arcaehed

hereto as Appendix B, intending this execution to be operative wirh respect to any retirement or deFerred compensation plan
suhsequently established hy " he Employer, iF " he assetS of dlC plan arc ro he invested in the VamageTrusL

BE IT FURTHER RESOLVED that the Employer hereby agrees to serve as trustee under the Plan and to invest funds held

under the Plan in the VantageTrlls(; and

BE IT FURTHER resolved rha( the .A::J~ Ji5H"5} fJ1.tl_~t-{.f:Yl~_ j)L~~!:_____ ( lIse title of official, not

name) shall he the eonrdinawr for the Plan; shall receive reports, notices, etc., From [ he leMA Retirement Corporation or , he

VamageTrust; shall cast, on behalf of rheEmployer, any required vo( es under the VamageTrusr; may de!eg:Hc any administrative

duties rela( ing (0 the Plan to appropriate departments; and

BE IT FURTHER RESOLVEO that the Employer hereby 3lHhorizes C~ 11?'lVJ. 5-e:.../. ( use ride not name) to execute all

necessary agreemenrs with the leMA Retirement Corporation incidental ro the adminisrrarion of the Plan.

I, , Clerk of rhe ( City, County, etc.) of

resolution proposed by ( Council Member, Trustee, e( c.) of

by the ( Council, Board, ete.) of d1t ( City, County, ere.) of

this day of

do herehy certiFy that the foregoing
was duly passed and adopted

at a regular .meeting thereof assembled

200 _", by the following v()(e:

AYES,

NAYS,

ABSENT

SEAL)

Clerk of the ( City, COUlHY, etc.)

ICMA- RC' 1'. O. Box % 220' Washington, DC 20090- 6220' 1- 801J- 32G- 7272



DECLARATION OF TRUST

This Declaration of Trust ( the " Group Trust Agreement") is made as of the 19th day of May, 2001, by VantageTrust Company,
which declares itself to be the sole Trustee of rhcrfusr hereby created.

WHEREAS, the leMA Retirement Trust was created as a vehicle for the commingling ofehe assets of governmental plans
and governmental units described in Section 81:8( a)( 6) of the lmernal Revenue Code of 1986, as amended, pursuant to a

Declaration oETmst dated October 4, 1982, as subsequently amended, a copy of which is attached hereto and incorporated by
reference as set out below ( the " leMA Declaration"); and

WHEREAS, the trust created hereunder ( the " Group Trust") is intended to meet the requirements of Revenue Ruling 81-

100, 1981- 1 C.B. 326, and is established as a common trust fund within the meaning of Section 391: 1 of Tide 35 of the New

Hampshire Revised Sracuces Annorated, to accept and hold for investment purposes the assets of the Deferred Compensation
and Qualified Plans held by and through the ICMA Retirement Trust.

NOW, THEREFORE, the Group Trust is created by the execution of this Declaration of Tn 1st by the Trustee and is established

with respect to each Deferred Compensation and Qualified Plan by the transfer to the Trustee of such Plan' s assets in the

leMA Retirement Trust, by the Trustees thereof, in accord with the following provisions:

1. Incorporation ofICMA Declaration by Reference; ICMA By- Laws. Except as otherwise provided in this Group
Trust Agreement, and to the extent not inconsistent herewith, all provisions of the ICMA Declaration are

incorporated herein by reference and made a part hereo~ to beread by stlbstiruting the Group Trust for the

Retirement Trust and the Trustee for the Board ofTrustccs referenced therein. In this respect, unless the

context clearly indicates otherwise, all capitalized terms used herein and defined in the ICMA Declaration

have the meanings assigned tochern in the ICMA Declaration. In addition, the By- Laws of the leMA

Retirement Trust, as the same may be amended from time- to- time, are adopted as the By- Laws of the Group
Trust to the extent not inconsistent with the terms of this GroupTrust Agreement.

Notwithstanding the forego lng, the terms of the ICMA Declaration and By- Laws are further modified with

respect to the Group Trust created hereunder, as follows:
J

a) any reponing, distribution, or other obligation of the Group Trust vis- a- vis any Deferred

Compensation Plan, Qualified Plan, Public Employer,. Public Employer Trustee, or Employer Trust

shall be deemed satisfied to the extent that such obligation is undertaken by theICMA Retirement

Trust ( in which case the obligation of the Group Trust shall run to the ICMA Retirement Trust); and

b) all provisions dealing 'Vlith the number, qualification, election, re~ m and nomination of Trustees shall

nOt apply, and all other provisions relating to trustees ( including, but nOt limited to, resignation
and removal) shall be ' interpreted in a manner consistenc with the appoincment of a single corporate
trustee.

2. Compliance with Revenue Procedure 81- 100. The requirements of Revenue Procedure 81- 100 are applicable to

the Group Trust as follows:

a) Pursuant to the terms of this Group Trust Agreemencand Artjcle X of the By-Laws, investment in the

Group Trust is limited to assets of Deferred Compensation and Qualified Plans, investing through the
leMA Retirement Trust.

b) Pursuant to the By- Laws, the Group Trust is adopted as a part of each Qualified Plan that invests

herein through the leMA Retirement Trust.

c) In accord with the By-Laws, that part of the Group Trust' s corpus or income which equitably belongs
to any Deferred Compensation and Qualified Plan may not be used for or diverted to any purposes
other than for the exclusive benefit of the Plan' s employees or their beneficiaries who are entitled to

benefits under such Plan.



d) In accord with the By~Laws, no Deferred Compensation Plan or Qualified Plan may assign any or

part of its equity or interest in the Group Trust, and any purported assignmenr of such equity or

interest shall be void.

3. Governing Law. Except as otherwise required by federal, state or local law, this Declaration of Trust ( including
the leMA Declaration to the extent incorporated herein) and the Group'Trust created hereunder shall be
construed and determined in accordance with applicable laws of the State of New Hampshire.

4. Judicia! Proceedings. The Trustee may at any rime initiate an action or proceeding in the appropriate' state

or federal courts within or outside the state of New Hampshire for the settlement of its accounts or for the

determination of any question of construction which may arise or for instructions.

IN WITNESS WHEREOF, the Trustee has execmed this Declaration of Trust as oEche day and year first above written.

VANTAGETRUST COMPANY

By: c~ C~ 1 i V~

Name: Angela Montez

Tide: Assistant Secretary

2



ICMA ltmREMINT tORPQltAllON
GOVE~ fIlMEN1'At MO" EY 'PURClHASI' PtAi\r &. TRUST

AQOPTIOM 4GREIM1NT '

PL4N J:qYMl! J;:R ro-

T'!1~ J:1"" ploy:er hCJ:eby e$C. blishes . M.qner Pu~. se PI. n Ond Trost to be known as fe: Mh1<?f. 

CJ1t/}fol( a \ Plq{) __( the " Illjin") In tbe furll) of:

Tl!e,rtW Re.dretnem: CoeporatiOlr Gov" rillnent.! Moneyl'urchase Plan &: Trust, pursuant.to the specinc f9061p_ i$ions of.theAdoprion..Agreemeht ("" ecuted copy att. ched' heret<i).

the Plan and Trust pr""ided by.the ~ pl<>yer ( executed': cOpy ." ached 1i.,* tp).

This Illan i~ . mendment and restatement qf an e;istlng defined 'coJltribu, lon money putchase plan.
Yes __ No

If yes, .ple.~e, specify the n. me of the donned contribution monen' urchase plan which this m. n hetoby arriends. nd
@t!~~~~:

i H

1. Employer;~ lf€l) . 01-9 P~o,c. hI/'(*~ ~ 90? 1
II. Tbe Effective Date of the PI. n shall he thelitS~ day'or the j>lan~ d\lri~ gw~icl\ t",e. Emplilyer ad,opts tire

Plan, unle~$ .(i al* rm\te. Effeetlve{)~;e! s h: reby specified; J~ "'v4"~ J
i ZOQ:~ ( e. g.,

January 1, 2006 fonhe MPP (hlmlof> Plan)

m. plan Yeatwill mean:

he "Ve1ve ( 11) co)i$ecu<i'l[e month period Whi.i:h colncia" s wit;h rh'-limitation year. ( See Section
5.03( 0 of the Plan;) .

The tWelve ( 12) 'consecutive month. perlod' commenclM' qil
thereof.

Normal Retirement Age shall be ~: 6:5 (no, ro exeeed age. 65).

me! each mruvefSli! .ry

IV.

288]
V. ELIGIBII; lTY REQUIREMENTS:

1. J:he following group o' 1>'<>"pS of Emp.loyee$' are er~gible to patticipate In .the :1'lan:.

All Employees
11,11 Ftt!!Time Employees
Saladed Einployees .
NOrl "( lion cEinp]oyee..
Man. gem~ n, ~

mploy<<s

1>ubljc' Siferr. E;nploy: ces

Gen.eral ~:mploy: ees
6t~er( kpeciiyhel;'w)

oo .

i~f/ f:..ll-f'';r f: Mph~<es. 'tx<< pt fk..,~ &~j&".sAil f>(."IM.>)~wf .l!1t+_. fti:wK ~ 4'iS 41 4.i;,fifJ. 1"1 '*' IIof'l ~ e'o<.>""'SSThe group specified must <: orresp<lJ1d to a group of th~ S<i\i1e desigllatio(l that is defined in the statu'\CS,jh~pf'~, fii,E~ sj 't~gufa~~().Q~'.' l'e~ o;rll: leLma' nl-\als or, ot'll; c;r,'rnaterlalin,'cffectin, the,stateodocalJCYJifrhe
01glo]l","" ...... .

1

1

L

MPP Adoprio~ ~ en' 1/30/ 2006'



2. The E,mployu h;ereby ~ li.ives or. teduces the tequiwuent ora twclve ( 12) month Period orSetVice for

participation. The reqwredPeriod ofServicesh. ll be ( writ~ Nih it,an Employee
is eligible to pllrtippate upon empIOylxienr).

If this waiver or r. i:lu~ rion is el~ ei:l, it shall, apply to.~ r Employees whhin the Covered EmplOyment
Classification,

3. A l'\1infmui\) age requir<!l\e'1;. ishereby specified for e1igibiliryto V. nicipa; e. The mhrimum age
requitement.1s.lJ~ (not to. exceed . ge 21. Wrire NfA if116 m!rtilpllm a~e Is decla,red.)

VI. CONTJanUnoN!>l{OVlSJONS .

1. The 'Employer shall COntrIbute as follows ( Choose all that.apply):

Fixed Enl.ployer Contn'hntlollS With Or witho)1t Maltiiatciiy ParticfPllb: fCillrtiibunp! iS.

A. F1:< edEmplo; rer ConttihutloM. The Empioyer mall conttibure On btB;..ltoteach Participant
of E: aming;: or ~ tor rhe 1'1;m Ye'!! (';..hfect to .:k llmttations ofAnicle V

of the Plan}. N:(lmda:tory l'arricip. nt Conttibutions

are reql/ired

a:r~! tnnt.r~gu:~ d

to be eligible fur this E:mployer Conttrbution.

k1:ind~ t6r;:v,P~~tjbiP"ant..',:C~~~~~tl~ I(j~~'~ EiV--I~'~.l), artici,?iltfon;."" A,Pa;rticipallt,'i$,,~qu~rel{:~

contribure ( subjeeJ to rhe I1! U.ltation$<> fAtticle'V of t~e PI~n) .

i) % of E:arnings,
il)$,~_, ot.

m~ .whole perccntilgC of Earnings betweentl\e range of Unsert range of'
percentages between ( 1.% and'20% ( e.g., 3%, 6%,. Or ::!'O'%; 5% t~7%)), as deS~ ated by
the Employee in accordance wirb guidelin"' llnil procedures esta:bIl~hed'by the Employet

for the Plan Year as a .condition of par.ricipation in tbe Plan. .'A Pattlctp;mt shall not have the
tight to diseontinile or vatY the rate of .dch contributions ~frer becoming a Plan Participant.

Tk Employet'h.erebl'e1ec~ to " pi.;Jc'Up. theM~ oty p,i" iC:lpant ContributitlOS:'

Yes, No 621)

Fixed Employer Match ofVoluntary PartioWall-t Contri!>o.ti(,~.

The Em:ployer shall c.omribut.. on behoW qfeacl1l' micipan't. % ofEa<Ui.'1gl" fot the PI;m Yeat
subject \ 0 cpeJirnitations ofArticle V <if the Plan) fur ~acl1 PI';' Year that sicl1 Pmidpant ha.

contribured . % of EarnIngs or $ . Under thi, optio1'1, there is a single, fi'xt:,cl rate of
Employer' c. oh)"tibuqons, bUt' a 'P:..riiclPa ĥt may decline to make mneqliired P'arricipant Contributions
in . ny plan Year, in wbich case 00 Employet contrib,utio. n ;viii be made' ot! t1ie Pahldpallt' s beh:ilfJn
t.hat Plan Year. .

Variable) l.lJ; PloyerM~ ~ rVo~, llartfclpant Contributioos.

MPP Adoption !\gteement 1T3~ TiOQ6
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The
Emplo)'er shall eOntribule on behalf of each 1?altlcipantean atnount derennJned as follows ( sub) eor w

the limilalmns ofArt/de V <>t!be Pl;in}: -

k /he. I eM A <; 57 Pla.n

5' % of the Vol'ln;rary r> amciJ:iant Cmlrll)u! iotIsmade by ~he P;tttlcil' anf'for lhe l'lan Year ( nor
ndudin!; Pallicipant contributions exceeding !:f.-%DfEarnln!;!l or $ ):

PLUS __ % ofrhe comribu, i;'ns tnade br rhe l'.,!lcip" ne for the Plan Yeari" i'Xcess dF ehose includedin lhe abo~ palagraph (bue not induding Voluntary Parlicipant Contributions exceeding in lhe
OggregltW __% ofE:un1ng$ ,) f$ ).

EmplilYer M' alchil;1g ConI6'bu; folis dri), ehalfof al' articip:inf for a Pli1en Year shal! not exceed t
or -"l-%ofEarningsrwhichever Is ~ tnoteeor_ lesse

e2. Each Participa:neema" make a voluntary ( unmatched}, afeer lax (: o!\lrl6ution, slIbjecno lhe lil\1ilations or
Seclion 4e.05, and Art/cle V of the Plan.

Y~s X No

3. EmpLoyee cllnteibutions sb;JI be <;onttibuted to the Trust.! n accordance with the fOllowing payment schedule:

13i-~ e~

4. Participanl contributions shall be conttioured eo rhe Trust in accotdance wirh rhe rollowing payn'lenr schedir.le:

VII. EARNINGS

Earnings, a$ defined 'lode' Sectlone2. q~ oft~e pJan..\,ha11 11:1<;I\1de:

a) Overtime

x Yes No

b) Bonuses

x Yes No

ee) Orber

i..;;;~~'

VIII.
f,,':"";::::' ,",:::

The Employer wlll permit rollover conr, ibutions 'in accordance "( i\ h S~cei~n 4..()9 otthe, Plan.

Yes eNo

j

MPP AdoptionAgre<ment If.'lO/ i006



rx. LI ' : AnoN ON AllOCAtIoNSrr, '" " ,. '.

If/he Employer $ ainrain. ell" ever maintajned <fnorher qualified plan in which any' Participant in tills plan is { orpar, itipanHlr' coulc! possibly' beeome a pardilpant, ' tl.: E"lPloyer hereby agree. to limit conrribution. ' 0 all4th plan~'.. ptovidelhereil1' if'rl" cessary in ordel! o avoid """... conttibutions, (.. deserib. ed In Sections 5. 02 ofthe Plan).

1. If the Participant i. eoverdl llnder another qual1n.d ddlned contrib4tlotfplan malntoin:etibythe Employee,the provisions of Section 5. I)2{ a) through (f) or ihe Plan will 'apply un1es~ anomer method has been Indleatedbelow.

Other M;"thod. ( Ptovj~" the n'\,,\l!od utrd~ which meplan~ will limit rotal Anl1\ta1 AdditioJl$ ",.theMaximum Pe~ misslble Amount, and will properly reduce any' eXcess mounrs, in a ,manner that preclud~Emfiloyerdisqeqon,) ,

2. The Iimitaiion year lsthe rollowifig 12 con. eCiltiven'\~nth !'mod: J1 ""("'
1 ~ /)et.e.~-er>

C. ~ TJl\r/; PROv:r~OlolS

The Employer herebyspedfies t),e fu!)owIngvewng ,<:hedafe, , suBject to (!) the mil;liriium' " esting requirement.and.(2) the con<;utrence of the Plan Administniror.

Years of

SetV. ce

Completed
Percent
Vested

Zero'

One

Two

Three

Fout

Five

Sill
Seven

Eight
Ni:ne:

T",

a

Xl. Loan. are permitted lU1d~ the Plan. .. provided in Article XlI!:

Yes 1 No

X) I. Age 70- 1/2 in-service diStribution. a.re permitted und!:r the Plan as, proVided in SectIon' 9.0B',

Yes, X_ No

J{'lIt. ~ n-
s9rvl'" diml~ution~ of the Rollover Acco!l1'lc are permitted under the PI~ n as provided' in 'Section 9.07.

Y:es

Y
NoL,'f;,= ",

MPl' Ad<>ption Agreement 1/ 50'/2006

234- 219J

7S1]

646:8]

46: 7]
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Xlv. SPOllS4\:(.. J.>R0TECUQN

The Plan "" m provide the 'follo"" ing k:vel of Sl'ousaIl'roteciioh ( s~kct
0';"):

A. Beneficiary Spousal COnsent ltlecnon l;\tricl" XlI). rrs~~ ed; panieipanrs mayelectmy ofthe avaiia~ le <:!istripu(!on Ol' tlons""ithout spousal consent. Upon 4ea,h. the sllryivingspouse is theBeneficiary. unless. he/ she consented ! I> the pa, ticlgam\ naming of another Beneficiary.

6~2;B]

B, QjSA Election ( ArtiCleX\1jt), Ifs~lecled; the notmal form of gayment ofbenelits under the [ 646:6]pkn is a quaiified joinrand survIvor anhuity."" tdl the spO:~se (.or lire alW~ ity; if si~ e). In theerl.t',~~ih~~_~'dpanl~:~; J,th',?,ricr' t~"C: OIl,lmencin$: payments~ -the spousewin~t:e~~ iye:,~:n~nn.t1ityfor his/ her lifetime.

X C. Panicipant Diteete<l:Ele,: noo. 'Ifselected, gaI'\i~rpa!\('mi'ye1:ct any o( the aY:Illabledistributibnoptions "" idjollt Spousa! 
consfnt.. 

The Panicipant ean natt,,, any get~ nts) :is the Beiieliciary(ies)of the Plan, "" ithont sgoUsaLeOllsent.

xv. The Employet hereby attests ihat ii ls .. 'nnit otstate o~loeal gove.rnID<nr'or an' a~ ncy at insttumentality of oneot IllOte itnlrs. of state Or local g<Jvernment, '

x:vt. The' PIan Adl'(lioistt. ator, hereby agrees ,(a inform the Employer ofany ameftdmeljtS: to the PIan, made gutsuantto Section 14, 05 of the. Plan 0; ofdie <:!lSconrlMouce Ot. a~ andonment of the Plan.

XVII. The Emgloyer hereby agpoints the rGt;1.~ Retir~ eiit CQtg01:at1on as the l>
lanAdministr;<tot PUfsuaJlt to thetetli:j$:and eondJrions of the leMA RETIREMENT Ci;>apORATIQN GOVERNMENTAL MONEYPURCHASE PLAN & nV$T, .

The E~ layer her,,~y ' gree~ t<> the prti~ isjons of the Plan and TruSt.

xmn. The Employer ' herebyacknit'i'Vledges it uodersrouds that failUte, to properlyfill9tJt, thisMogtiPn Agreemeot mayresult in disquali:6cation ofthe Plan,

Xix~ An
adoptiIl!1: Employer may rely on'al1

advhQf)" leger l$sued by'the Interoal Revenne
Service"" eYidenee tQatthe Plan: Is qualified.iinder Seedon qOl oflhe Interoal' llevenUe C::ode IbC ! ll:, e**. ptoyl:ded iOi'Pplicable IRSreveoue procedure. and other o(fieialgU)'

daIi(;e. ' ,

In WI\ ness Wl,tereof, the Employer hereby caUSes this Agreement to be e;eel/ ted on this _ day of2'dQ'

EMPLOYER
leMA RETIREMENT CORPORATION
777 North

tapir!>) 
St., NE

Washington, DC 200024240
20'1- 9,62- S096

By:
cBy:

Titk:
Tjde:

4tte.sc:

Attest,

5
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RESOLUTION FOR A LEGISLATIVE BODY RELATING TO A MONEY PURCHASE PLAN

RESOLUTION OF

jA{.
c.f1 o~ peAch- f.~ C,,; '

1 EMPLOYER NAME).

WHEREAS, the Employer has employees rendering valuable services; and

WHEREAS, the esrabli" hmcm of a money purchase retirement plan benefits employees by providing funds for retirement and

funds for their heneFiciaries in the event of death; and

WHEREAS, the Employer desires that its mon' eypurchase [ e( iremenr plan be administered by rCMA- RC and that the funds
held in such plan he invested in the VamagcTrust, a [ fUSt estahlished hy puhlic employers for the collecrive invesrmem of funds
held under their [('( iremenr and deferred compensation plans:

NOW THEREFORE BE IT RESOLVf: O that the Employer herehy escahlishes or has esrahIished a money purchase [ ctlremem

plan ( rhe " Plan") in rhe Form of: (Seleer one)

g( The leMA Rerirernem Corporation (; ovemmemal Money Purchase Plan & Trust, pursuant co the .specific provisions
of the Adoprion Agreement ( executc({" copy a[[ ached hereto).

o The Plan and Trus[ provided by rhe Employer ( execured copy attached heretO).

The Plan shall be maintained For the exclusive beneht of eligible employees dlld rhcirbellellci: uies; and

BE IT FURTHER RESOLVED rlnt the Employer hereby exccute~ [ he Declaratiun o( Trust ufVantageTnlSt, and 3.[t3. chcd

hercw as Appendix 8, intending this execurion to bc operarive with respect to any rctirement or deFerred compensarion plan
suhsequently established by the Employer, if the assets. of rhe plan are to he invested in the VantageTrusr.

BE IT FURTHER RESOLVED that the Empl'oyer hereby agrees co serve as trusree under [ he Plan and [Q invest funds held

under [ he Plan in [ he VarHageTrmr; and

BE IT FURTHER " solved elm , he __ A d.~lM~ icd&::2~~'yj~ < ~~_~12.'-r'!:.~!1.usc ", Ie of oFficial, not

name) shall he the coordinator For the Plan; shall receive repan.s, notices, etc., From r:he rCMARerjremenrC: orporarion or the

VanrageTrust; shall casr, on behalF of the Employer, any required vmcs under the VanrageTrusr; may delegate any administrative
duties rdaring to the Plan ro approprlare deparcn) cms; and

BE IT FURTHER RESOLVED thar the Employer hereby 3. uchorizes..LJ~ 114/'l11J(' ( use title not name) to execute all

necessary agreements with the leMA Retiremem Corporarionincidenral ro [ he administration of the Plan.

I, , Clerk of the ( Cry, COLlnty, ere.) of

resolurion proposed by ( Council Member, Trustee, etc.) of

by the ( Council, Board, etc.) of the ( Ciey, County, etc.) of

this day of

do herehy cerrify that the foregoing
was duly passed and adopted

at a regular meeting rhereof assembled

200 --,----' by the Following VOte:

AYES,

NAYS

ABSENT

SEAL)

Clerk of the ( City, Coumy, nc.)

ICMA- RC' I' 0 Box % 221J' W" hing(On, DC 20090- 6220' 1- 8IJIJ- 32(,-7272



DECLARATIoN OF TRUsT

This Declara[ ion ofTrus[ ([ he " Group Trust Agreemem") is made as of [he 19[ h day of May, 200], by VamageTrust Company,
which declares itself to be the sole Trustee of the trust hereby created.

WHEREAS, the leMA Retiremem Trust was created as a vehicle for the commingling of the assets of governmental plans
and governmemal units described in Section 8 18( a)( 6) of [he Imernal Revenue Code of 1986, as amended, pursuam [Q a

Declaration ofTrusr dated October 4, 1982, assubsequently amended, a copy of which is attached hereto and incorporated by
reference as set out below ( the " I CMA Declaration"); and

WHEREAS, the trust created hereunder ( the " Group Trust") is intended (Q meet the requirements of Revenue Ruling 81-
100, 1981- 1 C.B. 326, and is established as a common [ rusr fund within [ he meaning of Section 391: 1 of Tide 35 of [he New

Hampshire Revised Srarutes Annotated, co accept and hold for investment purposes the assets of the Deferred Compensation
and Qualified Plans held by and through [ he I(;MA Retirement Trust. .

NOW, THEREFORE, the Group Trust is created by the execution of this Declaration ofTrusr by the Trustee and is established
with respect ro each Deferred Compensation and Qualified Plan by the transfer co the Trustee of such Plan' s assets in the
leMA Retirement Trust, by the Trustees thereof, in accord with the following provisions:

1. Incorporation ofleMA Declaration by Reference; leMA By- Laws. Except as otherwise provided in this Group
Trust Agreement, and to the extent norinconsisrent herewith, all provisions of the leMA Declaration are

incorporated herein by reference and made a pan hereof, to beread by substituting the Group Trust for the
Retirement Trust and the Trustee for rhe Board of Trustees referenced therein. In this respect, unless the

context clearly indicates otherWise, all capitalized terms used herein and defined in the ICMA Declaration
have the meanings assigned to,themin thelCMA Declaration. In addition, the By- Laws of the ICMA
Retirement Trust, as the same may be amended from time- co- time, are adopred as the By- Laws of the Group
Trust to rhe extent not inconsi'stenr with the terms of this Group Trust Agreement.

Notwithstanding the foregoing, the terms of the leMA Declaration and By~Laws are further modified wid1

respect to the Group Trust crdted hereunder, as follows:

a) any reporring, distribution, or other obligation of the Group Trust vis- a- vis any Deferred

Compensation Plan, Qualified Plan, Public Employer, Public Employer Trustee, or Employer TruS[
shall be deemed satisfi'~dtO the extenr that such abligationis underraken by the ICMARetirement
Trust ( in which case the obligation ofehe Group Trust shall run to the leMA RetiremenrTrust); and

b) all provisions dealing with the number, qualification, election, term and nomination of Trustees shall
not apply, and all other provisions relating to trustees ( including, but not limited to, resignation
and removal) shall be interpreted in a manner consistent with the appointment of a single corporate
trustee.

2. Compliance with Revenue Procedure 8]-] 00. The requirementsofRevenue Procedure 81- 100 are applicable co

the Group Trust as follows:

a) Pursuant to the terms of this Group Trust Agreement and Article X of the By- Laws, investment in the

Group Trust is limited to assets of Deferred Compensation and Qualified Plans, investing through the
leMA Retirement Trust.

b) Pursuant to the By- Laws, the Group Trust is adopted as a parr of each Qualified Plan that invests
herein through the leMA Retirement Trust.

c) In accord with the By-Laws, that part of the Group Trust' s corpus or income which eguitably belongs
to any Deferred Compensation and Qualified Plan may nOt be used for or diverted to any purposes
other than far the exclusive benefit of the Plan' s employees or their beneficiaries who are entitled to

benefits under such Plan.



d) In accord with the By: Laws, no Deferred Compensation Plan or Qualified Plan may assign any or

part of its equity or interest in the Group Trust, and any purponed assignment of such equity or

interest shall be void.

3. Governing Law. Except as otherwise required by federal, state or local law, this Declaration ofTrusr ( including
the leMA Declaration to the extenc incorporated herein) and the GroupTrusr created hereunder shall be
construed and determined in accordance with applicable laws of the State of New Hampshire.

4. Judicia! Proceedings. The Trustee may at any time initiate an accion or proceeding in the appropriatesrare
or federal coures within or outside the state of New Hampshire' for the serdemenc of its accounts or for the
determination of any question of construction which may arise or for instructions.

IN WITNESS WHEREOF, the Trustee has executed this Declaration of Trust a~ of the day and year first above wrinen.

VANTAGETRUST COMPANY

r

By: {!
o4i C.) liu~

Name: Angela Montez

Tide: Assistant Secretary

2



ICMARETIREMENTCORPORATION
GOVERNMENTAL MONEY PURCHASE pLAN" TRI,JST

ADOPTION AGRnMENT "

PLAN NUMBER io-

The

EIf/ OY"! hereby e~tabli~hes a Mo~ ey P.:'.r~.. e plan and T~i1~ to be known as ~~ ~ '
0';" 17C.MJORIal

Idlr> , _'-----_(the Plan) lJ1.the fotm of: ,

The ICMARetitement Corporation GO\'etnmen, a1.Money Putchase' plan'&' TtUSt, j: lll:rsUantlO , he spe<;llic [ 906]
ptOvisiom of the Adoption Ag# meh' (~ ecuted CoPY attachedhetero).

The Plan and T~Ust provided by the Employer ( executed copy attached heteto).

Thi, Plan is all amehdment and restatement ofan existing defined wntribution money purchase plan,
A Yes _ ' No

If yes, please specify the nam9 of the dellned conrrillufinn money pUfcha:.se plan whiCh this Plan hereby amends and
f~S~ ce.s::

SenIor i-ed ~ j.,
n

Employik-C1+
9 ~ f<<A c.4r>t.t.I. C11~

902]
II. The Effective, Date of me, Plan.~ aU be ~ e. first <lay 0: the Plan Ye~ ~,' Which the Employer adopts the

Plan, unless an alternate Efte," Ye Date, 1S hdreby' Sj\e~! fird: ---p '..!Z!l ( e' g.,
January I, 2006 for the MPP 01lQI/ 06 Plan)

IH. Plan Year will mean:

The twelve ( 12) consecutive month period whiCh coincides with the limitation Year. ( See Sewon
5. 03 (f) ,of the Plan.) ,

The twelve ( 12) consecilrive mon, h petiod', commencing on 10I, / <J9
thereof. . .

aQ.d...eachannlversary

Iv. Notmal Retirement Age shall be age _ (; 15 ( not to exceed age 6S).
288J

v. JlLIGIBn:ITYREQUIlUlMENTS:

1. The following group Or groups " fEmployees ale ellgible to participate in the Plan:

A1I Emplilyees
All Full Tlme Employees
Sa1aiied lOmploy!'6
Non union. EmpJol"ees

Managerh~ nt Employees
l'ublic' Safery Employees
General Employees
o~~ ~ ecify below.

M.r I'7Q" l4jt" f'5

J\

The group spedJied mUst correspond to a group of the same desill"ation thar is denned In , he statutes,
rd. hlan(:'e$:; rult$~,tr; gl'llatiohs:. pel'Sol' 1hel; thanl1a1:S: 9r'<?~~,~r,'m'~Jc:i1~r~n'eff~,' ih"t~f;':~at~~dr,I9~ality' Qfth,<;

lOmplover.

MPP Adpption Agreement [/ 3012006



The Employer shan conrr~bute On behalf of each Participant an amount c1etermined as follows, (,ubject to
the Jimitations of Article V'of the, Plan),

of the Voluntary Pasdclpant Contiibutions, triade by the Participant for the Plan Year ( if~t
Jncludlng>Pa'rtidp~~J ~ 9't;lt~~ b~ J::(<>:1ls ~ cceclli1,~,~%;: ofEamings or:-"$"; );

PLUS _% of the contributions made by the Participant tor th, Plan Yeat in 'oxcess of rhose included
in the above parag~ ph (bur not induciing Volunt. ry Patticipant Contribudoru; exceeding in the
ggreg. te ___% ofEiu:nings or $_--,--).

Employer M""c!>Il)g,Contributionsotr behalfofa J'articipanr'f6r a pran YJ:ar shan tror exceed $___
ot .,- % of Earnings, which," er is _ more of __ less.

2. Each P~rdcipant may make. voh, nt""y ( unri)'.,.,hed), after tax. contrlbution, sub)tct ro rhe HIj1Irations of
Section 4.05 'Il1d Article V or the Plan.

Yes X No

3~ Employer contributions shall be COl1ttipUred to the Tius< in accordance with the fuIlowjng payment' schedu!e:

J r;5CrtJ~") OI"i'1 Ii/i:t{'h'jet" CaVlJr,t~ I

4. Participant contribudoru; shall be tonrribu,ted to the Trust in . ccord."ce with the fuIlqwlog,paymentscbedule:

JIll

VII. llARNINGS

Earnings, as defined under Swion 2. 09 ofrhe Plan, shall include:

a) av",time

Y~s
X

No

Yes X No

b) Bonuses

c) Ocher

VIn. The Employer will permic rol/over contributions in accordante wirh Secrion 4.09 ofdie Plan.

i_ Ye, N:o

3
i~.
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2. The Employer hercbywaivcs'or reduces the t.quirem~!lt' ofa tweM'(l?;) ~Ptith Period ofServiccfor
participation_ The tequired Period o( Semeeshall he ( write N/A iran Einployee
is eligible to participate llpon cmplo~ ent).

If rhi, waiver or reduction is elected, it ')Iall apply ro all Employee, within the Covered Employrllent
y)~ia,q# oJ;l.

3. Aminimum ' age r;qmrement is hereby specified' f"t eligibility to j:[articipate. The minimum age
requlremem is iliA ( notro egeeed age2l. Wrire NJAifno minimum age is declared.)

VI. Gl1>JI1tR~BuntlN PROVISIONS

1. The Employer shan contribute as follows ( choose aU that apply):

Fixed EmPloyei' Conir1butlollS With, Or Without M' ancJ.;tory i?'f11;Icl""", cOnttlt>utiorls.

A. Fixed Emplqyer Contribution.<. Tbe'Employer ,hall eo\ltrioureon' oehiif' ofeach Participant0/0 of Earning. 6r $__ for the Plan Year ( subject ro the limitatlom ofArricle V
of the Plan). Mandaroty'Pllttidpanr Contributions

arereq'dted

a!~:' n9~;:~equired;

to 1,e elillible for thi, Employer Contribution.

a~ 1V!al1d~t~r:y :~~'rti~Ip~~t C;Qnt~ ip? dt'l,'. (() rtlaii.~afti~iFatiotl~ A;~#~igpafi~11~ teq1l,i~,~','to
contribute' ( sub)eetto the Hml" tions ofArticle V of the l'lan)

i) % ofEarnings,
ii) $ . or

i)1) a W:h~le percetitage of Earnings between the range of " ( inset't range of
percentage' between 0% and 20% ( e.g., 3%, 6%, or. 20%; 5% to 7%)), as designated by
the Employee in accordance with guidelines and procedures e.mb! ish~ d by ih~ Employer

for the Plan Year as.ll ctfndition ofparticipation 'in the Pli!Il:. A. Patti,cipaflt Shllll I\6fbave the
right todiScoI\iinue or'Vaty'the rare ,ofsuCh contributions arter beco~ ing a Plan Fardcipa:t>t.

the El)lpl" J'l:r heteby elects to ' pick up. the MandatOl:y Participant Contdburlons.'

YeS NQ 621]

FIXed E",ployer Mlltpb, of'Volu" tli)'y Participant tonrributions.

the Employer .shall contribute on' bchalf of each Participant _ % bfEarnings'f"l1:he Plan Year
subject Co " he limitadons ofArcJcle V of the Plan) for ea:cll Plan Year th" such Participant has

S01l;t~:i~~~ d,_--.;% ~ f~
a-tl]!i~gs, Qr$ " ,,',"',,~ nderthIg: optio:n,: thete lS:~:.si~gl:~ rfi>:~4 t'<it<:, (){jE~ pl~! er'~ontrihtItio~,s;,,:~ Ut a:'P~rti~lPariP:ntty,d~c1iII~'~,c) ri1a,l{(: ,ther,~:uir~, P3:r~icip~~t'cQ~

tr~~ tlotlS
in any Plan Ye"",. irf which case I!O Employer contcibution will be made on the Participa:tli:" behalf in
chac Plan Year.

Variable Employer' Ma>ich OfVOluntary ParticipaPl: COJl!;\'wutions.

MPP Adoption Agteement 1/ 3\>/2006
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IX. LIMITATION ON ALLOCATIONS

If the EmplOyer maimains or~~~er l\laiittained am~ d:ler ' lUalUled p~ n in which any Participant in this Plan is ( llr
was) a pa" i<ipant ox could possibly become a participant, the rmployer hereby agree$ i to limit cOntributions to all
such plans as providedherein,, lr' nccessaty hi 'order to avoid excess contributions ( as described in Seciions 5.02 of
the Plan).

L If the Participant is coveted under another qualifie<! 4.eJijl~<! cootributiqn plan llIaintained. by the Employer,
the pr'6\>i$1<!IIS ofSeciion 5. 02( a) rhrough ( f) of thdPlan will apply unless anoiher method has bee6 in4kiared
below.

Other Merhod. ( Pro0de the methpd under which the plans will limit mtar Annual Additions to the
Maximum permissible Amount, ~nd wiIl properly teduce any exeess :am6unts, in ':f m'anne, thaf precludes
Employer discretion.)

c;.."

2. ' rhe limitation year is the following l;l' cOnsecutive month peribd: ' So.l/l" l~ ~ D~c.er>kr
X. VES'1'fNG PROVISIONS

The Employer hereby specifics the follb'l'in!t vesting schedule. subject tb ( 1) the mInimum ,vesting requir~mcnts
and ( 2) the concurrence of the man Admhlilsrraror. "

Yeats of

Service

Completed
Percent
Vested

Zero

One

Two

rhree

Four

Five

Six
Seven

Eight
Nine

ten

jL ..

16

Yo

o/J

91J

Xl. Loans'., e permitted under the Plan, as' l"ovided in Article XIII,

Yes A No

XU. Age 70- 1/ 2 in-,sci'vice distributions are permitted under the Plan as provided iJil Secg'on 9. 0S.

Yes x No

Xlll. Tn- sei'Yice distributions of the Rollover Account are ptrmitted undenhd'!aIf as provided in S= ion 9,07.

X Nb .Yes

MPP Adoption Agreement 1/~ 012006

234. 239]

751]

646:81

646:71

4



IV. SPOUSAL PIl.01"ECTION

The Plan will provide the following levd" of spollSa! protection (sdect one):

642'.11]
A Beneficiary Spousal "Consent Election ( Article Xl!). If selected, pani.cipants may deet any of

the available distribution oj5tidn~without spousal consent, Upon death, the survlvingspouse. ls the
Beneficiary; unless he/ she consented to the 'Partidpant' s .naming. of another Beneficiary.

B. Q)SA Election ( Article XVll). If ,electcd. the 110t)!lal form of payment of benefits under thc [ 646:6]Plan IS a ' luaMedjoint and survivor annuity with the. po" s< (or life . l:1hu1' y; ifsittgle). In the
event of the PartiCipant's death priot to ' co.mt:i\enci11l\ pa)'lllents, the spouse will reccive'an '/ lnulry

fprhis( het1jfettm:e. . .

X C. Participant Directed Election. If .dected, participants may eleG! al:lY oEtbe avalIable distribution
optionswithout spOusal c(\l!(e((t. 1'he Participatlt call !lOme any pet'$ol1( i) as the Beneficiarjf( ies)
pfi:h~.'Pla:n,' wit:hQut.:spousa: l.cdJ! s'ertt;

xv: The Employer hereby attests that it is a unit of'state <:ir local gmietlilnlfu, or an ag\'ncyor instrmnentality of one
Ot mote units.tlf S):ate or local govetMlen1:.

XVI. The Plan Adminllttator heteby. agrees ro itlform the Employer' of any amendmetlts to the Plan made pltl;uarlt
to Sectiotl14. 05 of the Platl or of the diSeori\ i'1uanee Ot aballd.onilient of the Plan,.

xvn. The Employer hereby appob" the ICMA. Retimn'Cnt Coiporat1otl as the plan Admlnistrator' putsuant to the
terms and conditions of the ICMA RETIR'-EMENT COR:PORA,' PON OPVERNlIXENTAL MONEY
PURCHASE PLAN &: TRUSr.

The Employer hereby agte~s'tb t):ie p'rovislonsofth~ Plan and Trust.

xvnI. The Employer hereby acknowledges,it understands that fuilure to' properly!in OUt this Adoption Agreemeni mayresult in disqualification of the Pkn'.

XIX. An adopting Employer may relYOJl'an ~ dvlso<y Jettei issued by the Internal Revenue Service as evidence that
me .Pla.n is' qualified under secdon 4(11 of the Interna'! R'evenue' Coi\e to't1]. e exri:nt'provided in applicable IRS
revenue-procedures andotl1er, offi~{:ll gui<t~ f~. "

In W.iqress Whereof, the Employer' hereby causes this Agreement to be executed. on this __ day of
200 _,

EMPLOYER ICMARr;TIREMENT CORPORATION
777 Nonh Capitol S't., NE

Washington, DC 21i002' 4240
202- 962- 11096

By: By:

Tii!.,
Title:

Att~'st} Attest:

5
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Vendor Questions

1. Of your proposed investments offerings, how many are proprietary investment

offerings?

2. Describe the account team that would provide services for our plan. What are the

roles and responsibilities of the individuals, including both the implementation team

and the ongoing service tel!m? How often would you have a representative
available for on site meetings with individual employees?

3. How will you help Peachtree City maintain their legal compliance?

4. How will you monitor our fund lineup and suggest changes?

5. Briefly describe the administrative services you provide.

6. Describe your customization capabilities for participant level statements.

7. Please describe your organization' s DC plan web functions and capabilities.

8. Describe what retirement education services you will provide.

9. What retirement planning services do you offer to individual participants? Are

these provided at an additional expense? If so, is it at the plan or participant level?

10. How will you handle participants who retire?

II. Explain your conversion process.

12. Describe any elements of your DC package that you believe to be unique.

13. Does you have any withdrawal penalties not limited to CDSCs or Market Value

adjustments?



































CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: M",", & Co..'" Momb, o #

ministrator ~

VIA:

FROM:

DATE: February 24, 2009

SUBJECT: Rezoning request for 37.001- acre tract of land within Southpark International
industrial park for residential use ( GI to LUR).

March 5, 2009 City Council Agenda

Recommendation:

Table this item until the March 19, 2009 City Council agenda.

Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting. To correct this situation, Staff re- advertised the legal ad, re- notified the

adjoining property owners, and re- posted the public notice signs on the property. The Public

Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

Mayor & Council Members "
If!

City Mana e I~ ~

dministrator'\)~

TO:

VIA:

DATE: February 24, 2009

SUBJECT: Annexation and rezoning request from John Wieland Homes and

Neighborhoods for a 379. 594- acre tract oflaudwithin WiIksmoor Village.
March 5, 2009 City Council Agenda

Recommendation:

Table this item until the March 19, 2009 City Council agenda.

Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting. To correct this situation, Staff re- advertised the legal ad, re- notified the

adjoining property owners, and re- posted the public notice signs on the property. The Public

Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

VIA:

FROM: City Planner/ Zoning

DATE: February 24, 2009

SUBJECT: Annexation and rezoning request from Brent West Village, LLC for a 403. 093-
acre tract of land within Wilksmoor Village.
March 5, 2009 City Council Agenda

Recommendation:

Table this item until the March 19, 2009 City Council agenda.

Discussion:

Due to an error in public notification requirements, this item cannot be heard at the March 5 City
Council meeting. To correct this situation, Staff re-advertised the legal ad, re-notified the

adjoining property owners, and re- posted the public notice signs on the property. The Public

Hearings have been tabled until the March 9 Planning Commission and the March 19 City
Council meetings.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:

VIA: Mr. Bernard McMullen, City Manage 1ft
Mayor & Council Members

FROM: H.C. " Skip" Clark II, Chief of Polic
Edwin Eiswerth, Fire Chief ~

DATE: February 25, 2009

SUBJECT: Public Safety Vehicle Take Home Program

Recommendation:

That City Council approves both Police and Fire Departments " Take Home Vehicle Programs."
Discussion:

The police department has a Take Home Vehicle Program that was established in 1997, which has not been

expanded or updated in order to meet the needs of the department and the city. Presently, the program is
available to Command Staff, Criminal Investigations Personnel, and officers that reside within city limits.
This represents a total of 26 officers that are authorized to participate in the program as it is currently written.

The fire department has had a Take Home Vehicle Program since the hiring of its first paid Fire Chief. The

program today is only available to Command Staff that live within the city limits or within a reasonable
distance (10 miles) from the city limits aIld there is a requirement to respond to emergencies. This represents
a total of 6 Officers that are authorized to participate as is currently written. If the new policy is approved
this will increase to 7 officers.

The purpose of the Take Home Vehicle Program is as follows:

Police Department

To promote the security of the citizens of the City of Peachtree City by greater visibility and presence
of police vehicles on the streets, highways, and neighborhoods.

To deter crime by limiting the opportunity for criminals to commit an act by the mere presence of
more marked vehicles.

To provide a more rapid and dired response of off-duty personnel when called to duty because of an

emergency situation.

To provide quicker response times to certain types of emergency calls and increase the opportunity to

apprehend criminals.

To reduce vehicle maintenance costs. .



To provide increased incentive and morale for officers participating in the program. This is an

additional incentive for recruiting and retaining officers with the Peachtree City Police Department
through the maintenance of this " Take Home Vehicle Program".

To maintain vehicles in optimum operating condition through preventative maintenance and personal
accountability to an assigned officer

During the time that we were in the temporary police facility, all officers were authorized to take their
vehicles home if they lived within 30 miles of the city. This was authorized due to the fact that the temporary
police facility did not have adequate or secure parking. While in the temporary facility we had the

opportunity to fully utilize the Take Home Vehicle Program. We were able to observe first hand the benefits
of the program to the officers, department, and the community. Here are just a few examples of how
beneficial this program has been;

There was a Robbery in Progress at the tire store on Highway 54, the previous shift was on their way
home and when they heard the call go out they responded along with the on duty shift.

While driving home Sgt. Myers was monitoring his police radio and heard the on-duty shift receive a

call of three suspicious males on a golf cart in the area of Braelinn Village that were possibly
involved with a theft. There were no units north of the location available to respond, and he knew
that the suspects would likely be traveling north on the path behind Braelinn Village if they were to

leave the area of the complaint. Since he was in a patrol vehicle he decided to assist and was able to

locate the suspects on the golf cart path just before they made it to McIntosh Trail. This led to all

three suspects being arrested on a variety of charges, and one suspect was found to be in possession
of aT-mobile SIM card - similar to the ones taken in a recent burglary.

Sgt. Myers was driving home from work in his patrol vehicle and noted that the evening shift was

extremely busy and actively holding calls. He heard dispatch advise the on-duty supervisor of an

intrusion alarm at the Regions Bank on Crosstown Dr., but they had no choice but to hold the call for
an available unit. He was nearby, so responded to the potentially serious call to determine an

appropriate course of action. He cleared the call himself and eliminated the need for additional

evening shift units.

Shortly afterward, dispatch aired a Fight- In- Progress at the intersection of Hwy 54 and Planterra

Way. There were several other serious calls being worked by the on-duty officers, and the

only officer able to break away was Lt. Brown, who was down on the south end of the city. Sgt.
Myers again utilized his emergency equipment and responded to the scene within a couple of minutes
in order to break up the fight and to deescalate a very volatile situation. The call was turned over

to evening shift as soon as an officer became available.

December 5, 2008, Officer Pierson was the shift' s early car and was scheduled for duty from 0630 _
1830 hrs. At approximately 1825hrs, a domestic dispute was dispatched in Wynnmeade involving a

subject with a firearm. Due to the heavy traffic on Hwy 54 ( construction) responding units had

delayed responses. Officer Pierson and Lt. Jenkins were both at the PD. Instead of going home at

the end of his shift, Officer Pierson responded to the call with Lt. Jenkins and assisted in establishing
a perimeter around the residence. The area was secured until the rest of the responding units were

able to arrive on scene.
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CITY OF' PEACHTRKE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council Members

From: Tom Corbett, Director of Public

VIA: Paul J. Salvatore, Financial Services Director

Brenda Rogers, Human Resources M ag

Bernard J. McMullen, City Manage

DATE: February 25, 2009

SUBJECT: Establishment of Two New Personnel Positions

March 5, 2009 Council Agenda

Recommendation:

Staff recommends that City Council establish two new positions within the Public Services

Division: Contracts/Outsourcing Manager ( full-time) and Recycling Center Attendant (part-
time).

Discussion:

With the elimination of all current staffing for Landscaping and Right-of-Way maintenance, and

the impending outsourcing of the functions previously performed by these crews, the Public

Services Division will require the services of two new positions in order to carry out current

obligations and assure the proper and timely performance of contractors:

The Contracts/ Outsourcing Manager ( Pay Grade 276) will oversee the Landscaping and Right-
of-Way contracts with private operators, and essentially make sure that the work previously done

by nineteen employees will in fact be accomplished by the contractors. The primary task will be

to insure contract compliance and quality control, in a timely and professional mauner.

The Recycling Center Attendant ( Pay Grade 271) will open and close the recycling Center on

Rockaway Road, two days per week, attend to the needs and questions of customers, keep
accurate usage records, and relate any problems to management.

Both position descriptions were processed through The Mercer Group for factoring, and were

placed by Mercer in the appropriate pay grades.

Budl!:et ImDaet:

Funds are available in the 2009 Public Services Division operating budget for both positions.
The funding will be derived frqm unspent salary & benefit funds for recently- eliminated

positions, and has been accounted for in savings projections based on outsourcing.

Attachment( s)



CONTRACTS/ OUTSOURCING MANAGER

JOB DESCRIPTION

Position:

Division:

Reports to:

Overview:

Contracts/ Outsourcing Manager
Public Services

Public Works Superintendent
This position manages the service contracts with the City' s private
providers oflandscaping and right-of-way maintenance services.

I FACTOR 1: Education & Directly Applicable Experience

High School diploma and seven to ten years directly related experience
or

Two years of college or Associate' s Degree and two to less than five

years directly related experience or

A Bachelor' s Degree and less than two years directly related experience.

r FACTOR 2:  Supervisory Controls

The work is performed under broad supervision; the supervisor makes

assignments by defining objectives, priorities and deadlines, and assists

the employee with unusual situations which do not have a precedent.

The employee plans and carries out the successive steps and handles

problems and deviations in the work assignment in accordance with

instructions, policies, previous training or accepted practices in the job.

I FACTOR 3: Supervision Exercised

This position supervises no other positions.

I FACTOR 4: Guidelines

The number and similarity of guidelines and work situations requires the

employee to use judgment in locating and selecting the most appropriate
guidelines, references, and procedures for application in making minor

deviations to adapt the guidelines in specific cases. At this level, the

employee may also determine which of several established alternatives to

Job Description
The City of Peachtree City, Georgia

CONTRACTS/ OUTSOURCING MANAGER

Page 1 The Mercer Group, Inc.



use. Situations to which the existing guidelines cannot be applied or

significant deviations are referred to the supervisor. The employee
analyses results and recommends changes.

I FACTOR 5: Complexity

Decisions regwding what needs to be done include major areas of

uncertainty in approach, methodology, or interpretation and evaluation

processes resulting from such elements as continuing changes in

program, tecImological developments, or conflicting requirements. The

work requires originating new tecImiques, establishing criteria, or

developing new information.

I FACTOR 6: Scope and Effect

The work product or service affects a wide range of organizational
activities.

I FACTOR 7: Personal Contacts

The majority of personal contacts are with individuals or groups from

outside the organization in a moderately unstructured setting or involve

attempts to enforce ordinances, regulations, or rules where conflict or

diverse interpretations may result.

I FACTOR 8: Purpose of Contacts

The purpose is to plan, coordinate, or advise on work efforts or to resolve

operating problems by influencing or motivating individuals or groups

who are working toward mumal goals and who have basically
cooperative attitudes.

I FACTOR 9: Physical Demands

The work requires some strenuous physical exertion such as walking over

rough or difficult terrain; recurring standing, stooping, climbing, or

walking, recurring lifting of moderately heavy items weighing between

25 and 75 pounds and may require the occasional lifting of objects
weighing in excess of75 pounds. The work may require specific physical

Job Description
The City of Peachtree City, Georgia

CONTRACTS/ OUTSOURCING MANAGER

Page 2 The Mercer Group, Inc.



characteristics and abilities such as heightened strength, mobility,
dexterity, and full range of motion.

FACTOR 10: Work Environment .

The work environment involves high risks with exposure to potentially
dangerous situations or unusual environm.ental stress which require a

range of safety and other precautions, subject to possible attack, or

similar situations

PAY GRADE: 276

FLSA STATUS: NON- EXEi\fPT

CONTRACTS/ OUTSOURCING MANAGER - ESSENTIAL DUTIES

Meet frequently with landscape and right-of-way

contractors to review work schedules, progress,

problems, quality control.

Review contractor operations in the field to assess safety
procedures, interactions with public, ability to complete
contract requirements.

Report contract progress to Superintendent and record

details accordingly in written reports as needed.

Suggest policy and procedure changes as needed.

Handle complaints from public regarding work of the

contractor.

Review and approve contractor billings.

Other duties as required.

Job Description
The City of Peachtree City, Georgia

CONTRACTS/ OUTSOURCING MANAGER

Page 3 The Mercer Group, Inc.





FACTOR 6: Scope and Effect

The work involves treating a variety of conventional problems, questions,
or situations in conformance with established criteria. The work product
affects the operation of systems, programs, and equipment, and/or the

social, physical, or economic well- being of persons.

FACTOR 7: Personal Contacts

The majority of personal contacts are with members of the general
public, in a moderately structured setting. Typical of contacts at this level

are those with persons seeking information about services.

FACTOR 8: Purpose of Contacts

The purpose is to plan, coordinate, or advise on work efforts or to resolve

operating problems by influencing or motivating individuals working
toward mutual goals who have basically cooperative attitudes.

FACTOR 9: Physical Demands

The work requires non-strenuous physical exertion may require specific
but common physical characteristics and abilities such as mobility,
dexterity, and full range of motion.

FACTOR 10: Work Environment

The work involves occasional moderate risks or discomforts which

require special safety precautions, such as working around moving parts
or machines or wind-driven dust or debris. Employee may be required to

use protective clothing or equipment such as masks, goggles, or gloves.

PAY GRADE: 271

FLSA STATUS: NON- EXEMPT

Job Description
The City of Peachtree City, Georgia Page 2

RECYCLING CENTER ATTENDANT

The Mercer Group, Inc.





CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM: H.C. "Skip" Clark II, Chief of Poli

TO: City Council and Mayor

VIA: Bernard McMullen, City Mana

DATE: February 23, 2009

SUBJECT: Mutual Aid Agreement - Fairburn Police Department

Recommendation:

Staff recommends that the Mutual Aid Agreement between Fairburn Police Department and the

Peachtree City Police Department be approved.

Discussion:

The Fairburn Police Department has requested that the Peachtree City Police Department enter

into a Mutual Aid Agreement. By entering into this agreement this will ensure that if the

Fairburn Police Department were to call upon assistance by the Peachtree City Police

Department they will be familiar with our requirements for mutual aid and available resources.

Accordingly, the police department is requesting approval from the Mayor and City Council to

enter into the attached mutual ai~ agreement (Mayor' s signatilre required). Although written

agreements are not required by law, they do provide guidelines and special provisions in the

event that the Peachtree City Police Department has to call upon another agency for assistance.

This agreement also allows both agencies to better understand what is expected when requesting
assistance, the resources available from one jurisdiction to the other, and what is needed by the

requesting City and/or law enforcement agency.

Budl!et ImDact:

There is no budget impact concerning this agreement.







agency and salary expenses shall be borne by the employee' s own department as IS

reasonable.

7. It shall be the responsibility of the County Sheriff (as is required by law) to operate the

necessary detention facilities be they permanent or temporary including the need for such

services in the event of mass arrests. This responsibility shall include processing of said

individuals. The arresting agency shall make every effort to cooperate with the Sheriff and

assist where possible and sh(lll provide for the transportation of the arrestees to the detention

facility.

Use of Lethal Force

1. Lethal force by personnel of assisting jurisdictions shall be used only when necessary to

prevent death or serious bodily harm to any person.

2. Specialized units, which are trained for hostage, or barricaded situations are uniquely
qualified to evaluate the conditions, which can only be resolved by the use of lethal force.

Therefore, the Chief Executive Officer of the requesting jurisdiction shall not commit such

specialized units as a unit to an event unless it is apparent that lethal force may be required.
This shall not preclude assisting jurisdictions from deploying individuals who may be

assigned to said specialized units independent of said unit. When such units are committed,

the supervision of the specialized unit shall be completely controlled by the Commander of

the Unit. Continuous communications shall be maintained between the Commander of the

specialized unit and the ranking officer of the jurisdiction. The purpose of this

communication is to finalize the exercise oflethal force.

GENERAL INFORMATION

A) At the time of this signing, the Peachtree City Police Department has at its disposal 64swom

personnel, 56 marked patrol vehicle(s),...12-unmarked police vehicle( s), 1 SWAT Team( s), J.

Hostage Negotiator( s), 1 Prisoner transport vehicle( s), Q Dive Team( s), Q fixed or rotary

wing aircraft, Q motor boat( s), J. four wheel drive all- terrain vehicle(s), and Q Canine

Officer(s).

B) At the time of this signing, the Fairburn Police Department has at its disposal 37 sworn

personnel, 30 marked patrol vehicle( s), lQ.. unmarked patrol vehicle( s), ILSWAT Team( s),

LHostage Negotiator( s), LPrisoner transport vehicle( s), Q Dive Team( s), L fixed or

rotary winged aircraft, L motor boat( s), L four wheel drive all-terrain vehicle( s), and Q
Canine Officer( s).

It is understood that the undersigned agencies will review and update this agreement as

needed. The term of this Agreement shall be for fifty (50) years; provided, however, that

either party may terminate this agreement by providing thirty (30) days written notice to

the other party. It is further understood that this agreement may be amended at anytime by
either party after filing a 30 day written notice or intent with the second party. The agencies



agree to abide by all local, state and federal laws as they relate to the privacy and security of

personnel and criminal justice records and all regulations relative to non- discrimination

practices concerning political affiliation, religion, race, color, sex, physical handicaps, age

or national origin.

In witness whereof, said agency' s Chief Executive Officers have hereto set their hands and

affixed their seals the day and year first written.

Signed, sealed and

delivered as to agency,

Signed, sealed and

delivered as to agency,

FAIRBURN POLICE DEPARTMENT PEACHTREE CITY POLICE

DEPARTMENT

By:
H.C. " SKIP" CLARK, II

Title: Chief of Police

DATE: 1r!-./tJ.{ ictl8 DATE:

CITY OF FAIRBURN

By:~~~- E~BET ANNAH

CITY OF PEACHTREE CITY

By:
HAROLD LOGSDON

Title: Mayor

DATE: / 2-//'
Z../

M>
I I

Title: Mayor

DATE:



City Council of Peachtree City
REVISED AGENDA

March 5, 2009

7: 00 p.m.

I. Call to Order

II. Pledge of Allegiance

III. Announcements, Awards, Special Recognition
Proclamation for Optimist Club - Youth Appreciation Week

Proclamation for DeMolay Week 2009

Proclamation for Peachtree City Little League Week 2009

Recognize Ed Eiswerth for 15 Years of Service

Recognize Employee of the Month - Tony Whitley

Proclamation from Governor Perdue - 50th Anniversary of PTC

IV. Public Comment

V. Agenda Changes

VI. Minutes

February 5, 2009, Regular Meeting Minutes

February 19, 2009, Regular Meeting Minutes

VII. Monthly Reports

VIII. Consent Agenda
1. Consider Bids for Crown Vics and Chevy Tahoes for Police Department

2. Consider Appointment to Planning Commission - Lynda Wojcik

3. Consider Appointment to Development Authority of Peachtree City - Grey Durham

IX. Old Agenda Items

02-09- 10 Consider 401/ 457 Investment Management & Account Administration

X. New Agenda Items

03- 09- 01 Public Hearing - Consider Rezoning, 37. 001 acres, GI to LUR, South park

International Industrial Park ( To be continued due to notification issues)

Public Hearing - Consider annexation and rezoning of 379. 594 acres within

Wilksmoor Village to accommodate a 475- lot single- family detached subdivision.

The Applicant is John Wieland Homes and Neighborhoods ( Note - this is a

reaffirmation of the annexation and zoning approved by City Council on May 3,

2007) ( To be continued due to notification issues)

Public Hearing - Consider annexation and rezoning of 400. 306 acres within

Wilksmoor Village to accommodate a 650- lot age- restricted subdivision, to include

both attached and detached single- family residential units. The Applicant is

Scarbrough & Rolader Development, LLC ( Note - this is a reaffirmation of the

annexation and zoning approved by City Council on May 3, 2007. ( To be

continued due to notification issues)

Consider Changes to Public Safety Vehicle Take Home Policy

Consider Positions - Part-time Recycling Center Attendant & Full- time

Contract/Outsourcing Manager
Consider Mutual Aid Agreement with Fairburn

Consider Agreement with KPTCB for Recycle Collection Stations

Consider Endorsement of Community Choices Application for Implementation

Assistance ( Quality Growth Audit)

03- 09- 02

03-09-03

03-09- 04

03- 09- 05

03- 09- 06

03- 09- 07

03-09- 08

XI. Council/ Staff Topics

XII. Executive Session

This agenda is subject to change at any time up to 24 hours prior to the scheduied meeting.



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO: Mayor and Council

DATE: March 4, 2009

SUBJECT: Consider Agreement with Keep Peachtree City Beautiful (KPTCB) for

operation of Recycling at Public Works facility and Rockaway Road

Recycling Center

March 5, 2009 City Council Agenda

Recommendation:

That Council approve and authorize the City Manager to sign the attached agreement with

KPTCB.

Discussion:

Currently City staff has been hauling recycling material from the Public Works recycling
location and other vendors have been placing bins for recycling materials at the Rockaway
Road site. The estimated cost of hauling the materials by Public Works is $24, 000 per year in

labor and vehicle costs. KPTCB has negotiated an agreement with Jennings ,Trash Can

Removal Company to place bins at both locations and haul the recycling materials away at no

cost. Additionally, when the recycling industry recovers, Jennings has agreed to split the

revenue from the recycled material with KPTCB. City staffwill continue to staffthe

Rockaway Road location with a part- time position and pay for mulching operations at this site.

Budeet Impact:

This will reduce the costs of providing recycling at both locations from approximately $ 24, 000

per year to $ 1, 000 per year.



STATE OF GEORGIA

FAYETTE COUNTY

AGREEMENT

THIS AGREEMENT, made and entered into this the _ day of
2009, between KEEP PEACHTREE CITY BEAUTIFUL, INC., a

nonprofit corporation organized under the laws of the State of Georgia, hereinafter
referred to as " KPTCB" and the CITY OF PEACHTREE CITY, GEORGIA, hereinafter
referred to as " City".

WITNESSETH

WHEREAS, KPTCB is a Peachtree City and Fayette County based nonprofit
corporation which provides the City with litter prevention, waste reduction and

beautification services; and

WHEREAS, KPTCB wishes to further enhance the services it provides to the City
by operating the City's Recycling Center located at Georgia Highway 74 South and

Rockaway Road and the recycling collection area located at 209 McIntosh Trail,
Peachtree City, Georgia ( hereinafter collectively referred to as the " Recycling Centers");

and

WHEREAS, the City is seeking a person or entity to operate the City's Recycling
Centers as a result of recent budget issues.

NOW, THEREFORE, in consideration of the mutual promises and benefits to be

obtained by each of the parties, it is hereby agreed as follows:

1.

PREMISES

1.1 City does hereby rent and lease to KPTCB property and facilities thereon

designated as the Recycling Centers ( hereinafter referred to collectively as " Premises").
With respect to the property located at 209 McIntosh Trail, KPTCB recognizes that only
that portion of the property on which recycling bins are located are to be used in

furtherance of this Agreement, and that the remaining portion of said property is to be
used by the City in connection with the operation of the City' s Public Works Department.

1. 2 KPTCB accepts Premises in their present condition and are suited for use

intended by KPTCB. City shall not be required to make any alterations or improvements
to the Premises.



1.3 With respect to the recycling center located at Georgia Highway 74 South
and Rockaway Road, the City will continue to contract with a third party for the disposal
and mulching of yard waste/ debris.

2.

TERM/RENEW AL TERMS

2.1 The Initial Term of this Agreement shall be as of the effective date of this

Agreement ( the " Commencement Date") and ending on the 31
st

day of December, 2009.
2.2 Pursuant to O. C. GA S36- 60- 13( a)( 2), the term of this Agreement shall

automatically renew for five ( 5) additional one- year terms ( the Renewal Term( s)"),

annually, unless notice of non- renewal is sent to the KPTCB from the City, as

appropriate. Notices of non-renewal shall be sent no later than sixty ( 60) days prior to

the end of the then- current term ( initial or renewal term).

3.

FUNDING

3. 1 The Premises will be leased by the City to KPTCB for no charge. Rather,
such Premises are being leased to KPTCB in exchange for the services provided by
KPTCB to the City and residents of the City and Fayette County. City shall pay the sum

of $ 1, 000. 00 to KPTCB for each term of this Agreement in exchange for the services

provided by KPTCB to the City.

3. 2 Any user fees generated from the Premises, including but not limited to

any fees paid to KPTCB for the recycling materials collected at the Premises, shall be
retained by KPTCB and shall only by utilized by KPTCB to operate and maintain the
Premises and in furtherance of the corporate purposes of KPTCB within the City of
Peachtree City, Georgia.

4.

USES OF PREMISES

4. 1 Premises shall be used for the collection and disposal of recycling
materials, as well as all other purposes that City approves in writing. Premises shall not

be used for any illegal purposes; nor in violation of any regulation of any governmental
body, nor in any manner to create any nuisance or trespass; nor in any manner to vitiate
the insurance, or increase the rate of insurance, on premises.

4.2 KPTCB may grant licenses to third parties for temporary use of the
Premises and facilities located thereon only for the purpose above-stated, and provided
such parties are " responsible third parties". The term " responsible third parties" shall
mean parties who: a) comply with all rules and regulations of state and local governing
authorities; b) supply a certificate of insurance in accordance with the rules and

regulations established for the operation of the Premises; and c) agree in writing to abide

by the rules and regulations established for the operation of the Premises.



4. 3 KPTCB shall maintain and repair the premises, in accordance with Section
6 hereof, in the same condition as the Premises and facilities thereon are presently in.

4.4 Prior to authorizing third party use of the Premises, KPTCB will develop,
and City shall approve, policies for the use and care of the Premises, including insurance

requirements.

5.

CARE OF PREMISES

KPTCB shall commit no act of waste and shall take good care of the Premises and
the fixtures and appurtenances therein, and shall in the use and occupancy of the
Premises, conform to all lawful orders, regulations, ordinances, and laws issued by any
duly constituted governmental body or agency that governs the premises.

6.

REP AIRS/MAINTENANCE/ IMPROVEMENTS

6.1 KPTCB shall make all necessary repairs to the Premises and any
structure( s) located thereon. KPTCB shall be liable for and shall indemnify and hold

City harmless with respect to damage or injury to the leased Premises, or the person or

property of the KPTCB, or the person or property of KPTCB other sub- contractors or

anyone in its control or hire. City shall not be responsible to KPTCB for any loss of

property from the Premises hereby leased, however occurring or for any damages
therefore, except if caused by City' s sole negligence or willful misconduct.

6. 2 KPTCB shall not install any capital improvements, as hereafter defined,
without the written permission of the City. All capital improvements installed by the
KPTCB shall be fixtures and appertain to the Premises. Title to all fixtures, including
fixtures installed by KPTCB, shall be held by City. As used herein, " capital
improvements" means any fixture installed on the Premises that costs KPTCB five
thousand dollars ($ 5, 000. 00) or more and has a useful life of at least three ( 3) years.

7.

INSURANCE

7.1 KPTCB shall carry extended insurance insuring KPTCB' s interest in its
improvements and betterments to the Premises, all partitions, fixtures, additions, and
other property placed in or about the Premises by KPTCB, and any and all fumiture,
equipment, supplies, and other property owned, leased, held, or possessed by it and
contained therein. KPTCB agrees to carry a policy or policies of comprehensive general
liability insurance, including personal injury with minimum limits of $1, 000, 000.00 per
occurrence, $ 1, 000, 000. 00 per' occurrence in the aggregate. Such general liability
insurance policy described above shall; ( i) name City as an additional insured( s); and ( ii)
be issued by an insurance company having an A.M. Best rating of "A" or better and a



financial category of "VI" or better (or otherwise approved by City, which approval shall

not be unreasonably withheld) which is licensed to do business in the State of Georgia;
and ( iii) provide that said insurance shaH not be canceHed unless thirty ( 30) days prior
written notice shaH have been given to City. Said policy or policies, or certificates

adequate to evidence such insurance coverage, shaH be delivered to City by KPTCB at

least annuaHy or upon request by City.

8.

CITY ACCESS

City and/or its agents may enter the Premises to exhibit same to prospective
purchasers or tenants; to inspect Premises to see that KPTCB is complying with aH his

obligations hereunder; and to make repairs required of City under the terms hereof or

repairs or modification to any adjoining space.

9.

DEFAULT/REMEDIES

9. 1 The foHowing shaH be events of default of this Lease:

9. 1.1 Any petition is filed by or against KPTCB under any section or

chapter of the United States Bankruptcy Act as amended; provided
that if an involuntary petition in bankruptcy is filed against
KPTCB, KPTCB shall have thirty ( 30) days within which to have

the petition dismissed.

9. 1.2 KPTCB shaH become insolvent or make a transfer in fraud of

creditors;

9. 1.3 KPTCB shaH make an assignment for benefit of creditors;

9. 1.4 A permanent receiver is appointed for a substantial part of the

assets ofKPTCB;

9. 1.5 The leasehold interest is levied on under execution;

9. 1. 6 The KPTCB shaH fail to comply with any material term, provision,
condition, or covenant of this Lease ( excluding 9. 1.1 through 9. 1.5

above), or comply with any of City's Rules and Regulations now

or later established for the government of this building, and shaH

not cure such failure within ten ( 10) days after written notice to the

KPTCB of such failure to comply;

9. 2 In any such event, City shaH have the option to ( in addition to and not in

limitation of any other remedy permitted by law or by this Lease) terminate this Lease, in

which event KPTCB shaH immediately surrender the Premises to City, but if KPTCB



shall fail to surrender the Premises, City may, without further notice and without

prejudice to any other remedy City may have to repossession or arrearages in rent or

damages for breach of contract, enter upon the Premises and expel or remove KPTCB

and its effects, by force if necessary, without being liable to prosecution or any claim for

damages therefore; and KPTCB agrees to indemnify City for all loss and damage which

City may suffer by reason of such Lease termination, whether through inability to relet

the Premises for the remainder of the KPTCB' s term, or through decrease in rent for

remainder of KPTCB' s term, cost of reletting the Premises including improvements to

the Premises. City' s right to collect from KPTCB all amounts owed pursuant to this

Lease, including amounts accrued prior to termination and all future post- termination

rents, taxes and penalties owing City pursuant to this Lease shall survive the termination

of the Lease by City pursuant to this Paragraph.

9.3 If KPTCB remains in possession of the Premises after the termination or

expiration of this Lease and without the execution of a new Lease, KPTCB shall be

deemed to be occupying the Premises as a tenant at sufferance and shall be subj ect to all

the covenants and provisions of this Lease insofar as the same are applicable to a KPTCB

at sufferance and in no event shall there be any renewal of this Lease by operation oflaw.

9.4 At termination of this Lease, KPTCB shall surrender Premises and keys
thereof of City in same condition as at commencement of term, reasonable natural wear

and tear only expected.

10.

ASSIGNMENT/ SUBLEASE

KPTCB shall not, without the City' s prior written consent: ( i) mortgage, pledge,
encumber, assign, convey, or transfer ( whether voluntarily, by operation of law, or

otherwise) all or any interest in this Lease of the Premises; ( ii) allow any lien to attach to

KPTCB' s interest in the Premises or this Lease; ( iii) permit the use or occupancy of the

Premises of any part thereof by anyone other than KPTCB except for purposes stated

herein; ( iv) sub- lease any part or all of the Premises or assign this Lease Agreement; or

v) any attempt to consummate any of the foregoing without the City' s prior written

consent shall be void.

II.

INDEMNIFICATION

KPTCB agrees to indemnify and shall hold the City harmless from any and all

claims, liability, costs, or expenses for any injury or death to any person or damage to any

property arising out of or in any way relating to any act or omission of its respective
agents, employees, contractors, invitees, licensees, sub- contractors, or assignees,

including attorney' s fees and costs oflitigation. The provisions of this Lease with respect
to any claims or liability occurring or cause prior to any expiration or termination of this

Lease shall survive such expiration or termination.



12.

ENVIRONMENTAL INDEMNITY

KPTCB shall conduct its business within the Premises and on the Land in

compliance with all applicable federal, state, or local laws and regulations related to

pollution control, hazardous or toxic waste, substances, and other environmental and

ecological matters, including, but not limited to the Federal Water Pollution Control Act

33 D.S. C. ~ 1251, et seq.), Resource Conservation and Recovery Act ( 42 D. S. C. ~ 6901,

et seq.), Safe Drinking Water Act ( 42 D. S. C. ~ 300f, et seq.), Toxic Substances Control

Act ( 15 D. S. C. ~ 2601, et seq.), the Clean Air Act ( 42 D. S. C. ~ 300f, et seq.),

Comprehensive Environmental Response of Compensation and Liability Act ( 42 U.S. C.

9601, et seq.), and other comparable state laws, as well as the Georgia Comprehensive
Solid Waste Management Act ( O. C. G.A. ~12- 8- 20, et seq.) and the Georgia Rules for

Solid Waste Management ( particularly Chapter 39- 3- 4 and Rule 391- 3- 4-.15 pertaining
to biomedical waste). KPTCB agrees to indemnify and hold City harmless from and

against all causes, claims, demands, losses, liabilities, costs, and expenses ( including,
without limitation, attorney' s fees) incurred, directly or indirectly, by City as a result of

or in connection with KPTCB' s failure to comply with any of the foregoing provisions.

13.

ATTORNEY' S FEES/ EXPENSES

KPTCB agrees to pay all reasonable attorney' s fees and reasonable expenses the

City incurs in enforcing any of the obligations of the KPTCB under this Lease, or in any

litigation or negotiation in which the City shall, without its fault, become involved

through or an account of the KPTCB.

14.

ENTIRE AGREEMENT

This Lease contains the entire agreement of the parties and no representations or

agreements, oral or otherwise, between the parties not embodied herein shall be of any

force or effect.

15.

WAIVER

No failure of City to exercise any power given City, hereunder, or to insist upon

strict compliance by KPTCB of any obligation hereunder, and no custom or practice of

the parties at variance with the terms hereof shall constitute a waiver of City' s right to

demand exact compliance with the terms hereof.



16.

TIME ESSENCE

Time is of the essence ofthis Lease Agreement.

17.

NO ESTATE

This contract shall create the relationship of landlord and tenant between City and

KPTCB; no estate shall pass out of City; KPTCB has only a usufruct, not subject to levy
or sale.

18.

SUBORDINATION

KPTCB agrees that this Lease shall be subject and subordinate to any bond

indenture, loan deed or loan now on said Premises and all future loan or loan deed on said

Premises and to all advances made, or which may be hereafter made, on account of said

loan deeds or encumbrances to the full extent of all debts and charges secured thereby
and to any renewals or extensions of all or any part and to any loan deeds which any

owner of said Premises may hereafter at any time elect to place on said Premises, and

KPTCB agrees upon request to hereafter execute any paper or papers which the counsel

for City may deem necessary to accomplish that end and, in default ofKPTCB so doing,
that City is hereby empowered to execute such paper or papers in the name of KPTCB,

and as the act and deed of KPTCB, and this authority is hereby declared to be coupled
with an interest and not revocable, and it is further expressly agreed that City shall not be

liable to KPTCB for breach of covenant or quiet enjoyment by reason of the foreclosure

and/or sale of the demised Premises under any loan deed or mortgage now or hereafter

affecting the demised Premises.

19.

UTILTIES

19. 1 KPTCB shall be responsible for all other utilities consumed by KPTCB,

and proper and lawful waste disposal. The City shall not be responsible for interruption
of utility services.



20.

NOTICES

Whenever notice is required under the terms of this Lease, such notice shall be
deemed given three ( 3) days from the mailing of said notice via U.S. Certified or

Registered Mail, Return Receipt Requested, unless sooner received, addressed to the

following:

If to City:
City of Peachtree City
c/ o City Manager
151 Willowbend Road

Peachtree City, Georgia 30269

If to KPTCB:

Keep Peachtree City Beautiful, Inc.

c/ o Executive Director
209 McIntosh Trail

Peachtree City, Georgia 30269

IN WITNESS WHEREOF, the parties herein hereunto set their hands and seals
the day and year written below.

THIS AGREEMENT EXECUTED IN COUNTERPARTS ON THE DATE BELOW
EACH PARTY' S NAME BELOW, AND THE PARTIES HEREBY AFFIX THEIR
NAMES, SIGNATURES, AND SEALS, WITH THE FULL INTENT TO BE BOUND
HEREBY.

CITY: KPTCB:

City of Peachtree City Keep Peachtree City Beautiful, Inc.

By:

Title:

Date:

By:

Title:

Date:



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

FROM:

TO:

VIA:

DATE: March 4, 2009

SUBJECT: Endorsement of request for Quality Growth Implementation Assistance for

Quality Growth Audit

March 5, 2009 City Council agenda

Recommendation:

Staff recommends that City Council endorse Staffs request for Quality Growth Implementation
Assistance for a Quality Growth Audit ( Attachment " A") by signing the Resolution of

Endorsement ( Attachment " B").

Discussion:

The Community Choices Program was established by the Atlanta Regional Commission (ARC)
as a quality growth initiative, whereby ARC provides cities and counties with the tools, technical

assistance and resources to help create communities that best suit their unique visions. ARC

provides Staff assistance to work with local staff and project stakeholders on a specific project.

Weare requesting assistance from ARC to perform a Quality Growth Audit which would

examine our current zoning and land development ordinances in conjunction with the recent

updates to the Comprehensive Plan and Land Use Plan, the LCI Study ofthe SR 54 W Corridor,

as well as other planning documents. The end result would be a summary of those ordinances

that need to be updated, amended or developed to support the goals and objectives of the

comprehensive and land use plans.

Budl!et imnact:

There are no fees or matching funds associated with this program.

Attachments



A RESOLUTION OF THE CITY COUNCIL OF

THE CITY OF PEACHTREE CITY

ENDORSING THE REQUEST FOR QUALITY GROWTH IMPLEMENTATION

ASSISTANCE FOR A QUALITY GROWTH AUDIT

AND AUTHORIZING STAFF TO FORWARD THIS APPLICATION TO THE

ATLANTA REGIONAL COMMISSION FOR CONSIDERATION.

WHEREAS, the City Council of the City of Peachtree City supports the efforts to

enhance the quality of life for the citizens of Peachtree City; and

WHEREAS, the Atlanta Regional Commission' s Community Choices program
was established to encourage local governments to plan for quality growth and to adopt
policies and plans to support these planning efforts; and

WHEREAS, the City of Peachtree City' s location within the Atlanta Metropolitan
Planning Organization boundary grants eligibility for Atlanta Regional Commission

assistance; and

WHEREAS, the City Council of Peachtree City met on March 5, 2009 to vote in

support of submitting a request for Quality Growth Implementation Assistance to the

Atlanta Regional Commission; and

WHEREAS, the City Council of Peachtree City further pledges to provide Staff

support and resources to assist Atlanta Regional Commission staff in developing a

master plan and associated policies and ordinances to support these planning efforts.

BE IT THEREFORE RESOLVED, the Mayor and Council of the City of

Peachtree City do hereby express their support in submitting the request for Quality
Growth Implementation Assistance to the Atlanta Regional Commission for a Quality
Growth Audit.

SO RESOLVED, this day of 2009.

Harold Logsdon, Mayor

Attest:

City Clerk


