




































CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: embers

VIA: City Manager ~
Financial Servos Director ~

Communify Services Dlrec:lor ~ i>..
Planning and Zoning Administrator/ City Landscape Architect\

FROM:

DATE: February 14, 2014

SUBJECT: Consider Adopti'on of Resolution Authorizing the Submittal of a

GATEway Grant Application for Landscape Enhancements at the
HWY 74/ HWY 54 Intersection
February 6, 2074 City Council agenda

Recommendation:
That Council adopt the attached Resolution authorizing City Staff to prepareand submit a GATEway grant application to the Georgia Department of
Transportation ( GDOT) for funding consideration.

Discussion:

GOOT has announced a new round of GATEway grant funding opportunities for
landscape enhancements along state highways. Applications must be
submitted no later than Februtlry 28, 2014.

Funding for this program is generated by permit fees paid to GOOT for the
removal of vegetation in front of outdoor advertising signs. Funds can be used
only for roadside enhancement and beautification projects along public roads,
and individual grants cannot exceed $ 50, 000 in one calendar year.

Staff is recommending that we focus this funding request to landscapeenhancements adjacent to the HWY 54/ HWY 74 intersection, specifically the
southeast quadrant ( Peachtree City Civic Sign) and the northwest quadrant
Longhorn Steakhouse).

The grant application will be completed in- house by City Staff. Should the citybe awarded funding, we would prepare the landscape plan in- house and
submit to GOOT for approval, and to obtain appropriate encroachment permits











a. $ 5,000. 00 in salary, bonuses, commissions or professional fees, or $ 5, 000. 00 in

payment for goods, products or services; or

b. Ten percent of the recipient' s gross income during that period, whichever is
less; or

2) The member is a creditor, debtor, or guarantor of the other person or entity in an

amount of $5, 000. 00 or more.

Sec. 62- 72. - Prohibitions.

All members shall meet the following standards:

a) Compliance with the law. Members shall comply with all laws of the United States, the
State of Georgia, and the city in the performance of their public duties. These laws
include, but are not limited to: the United States and Georgia constitutions; laws

pertaining to conflicts of interest. elections, campaigns, financial disclosures, employer
responsibilities, and open processes of government; and city ordinances and written
policies.

b) Policy role of members. Members shall respect and adhere to the structure of

government of the city as outlined in the city' s charter and policies and procedures. In
this structure, the city council determines the policies of the city with the advice,
information and analysis provided by the public, boards, committees, commissions, and
city staff. Members shall not direct the activities of city staff, interfere with the day- to- day
administrative functions of the city or the professional duties of the city staff, nor impair
the ability of city staff to implement city council policy decisions.

c) Independence of boards, cpmmittees and commissions. Because of the value of the
independent advice of boards, committees and commissions to the public decision-

making process, city councilmembers shall refrain from using their position to influence
unduly the deliberations or outcomes of board, committee and commission proceedings
of which they are not members. Members shall also refrain from appearing or speaking
on behalf of themselves or third parties in front of any board, committee or commission
of the city; however, this prohibition shall not prevent:

1) A council member from appearing or speaking on behalf of the city in front of an

independent authority or commission of the city created by the general assembly
as its own political subdivision;

2) Members from speaking on behalf of the city board, committee, commission or

council on which they serve when such city board, committee, commission or

council has expressly authorized and appointed such member to speak on its
behalf; or

3) A member from serving on more than one board, committee or commission of
the city.

d) Acceptance of gifts, benefits or remuneration.

1) Members shall not solicit or accept directly or indirectly anything of value from
any person, corporation, or group which:
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SR 54 hurt the traffic on the ancillary roads. The light did not meet the distance standards set by

GDOT. He hoped Council made a good decision.

Caren Russell said development on this parcel began in 2007. Several residents had been

involved all that time. Several Council Members were opposed to the cut- through to Planterra

Way recently. Russell called for Council to hold a public hearing on the proposed cut- through,

saying the residents of Planterra and Cardiff Park had less than a week' s notice of this meeting.

She noted the developer had also taken out the connection to MacDuff Crossing and the light

at that intersection, saying people who were shopping at MacDuff Crossings would have to get

back onto SR 54 to get to The Overlook, which was forcing more cars onto the highway. Russell

said the last time the citizens group.. met with the developer was March 2013, and the residents

had suggested a compromise regarding the connection to MacDuff Crossing, and they had not

heard from Lowe. The compromise was only a right turn in, but no right turn out onto Planterra

Way. The right- hand turn lane would need to be extended onto Planterra, maybe doubled, and

the timing would have to give the Planterra vehicles enough time to make a left- hand turn.

Russell said the location proposed for the connection to Planterra Way was where the traffic

backed up to a standstill. The righfturn lane from Planterra Way onto SR 54 also needed to be

extended.

lola Snow said she was not a traffic engineer, but good common sense told her that 50 - 100

cars came through Planterra going to and leaving from the Industrial Park. Only three to four

cars were usually able to get through the light at peak times. The subdivision had 435 homes,

which was a lot of traffic with just the residents. A grocery store would create even more traffic.

The cut- through to Planterra Way had to go.

Fleisch asked City Engineer Dave Borkowski if the MacDuff frontage road would be part of the

City' s traffic study approved at the January 16 meeting. Borkowski said it was one of many

alternatives that would be looked at. Fleisch asked Borkowski to outline what the City' s study of

the SR 54 corridor would entail. Borkowski said the study would look at a frontage road,

traditional intersection improvements, and extending the medians on SR 54, as well as some out-

of- the- box improvements. He said staff met with GDOT, and a traffic responsive system in

addition to synchronization would be installed in April. Georgia DOT wanted the City to look at

different things in the study.

King asked if the signal application would be forwarded to GDOT if Council said no to the light.

Borkowski said the application could not be forwarded without Council' s approval. King

clarified that an application for a signal at the intersection had been approved once before.

Borkowski confirmed this.

Imker said there were additional issues of concern, such as the liability to the City of not

signalizing the intersection. A warrant was common sense, and common sense said another

light would make traffic worse. Imker said he wanted to abandon the roads and rights- of- way,

but he also wanted to include a connection to MacDuff Crossing as part of the abandonment,

which was key to the whole project. All that was needed was a 400- foot connection to get to

the MacDuff light. As for the connection to Planterra way, Imker said he was not willing to make

the same mistake that was made with Wal- Mart and Home Depot, with only one way in and out.

A connection made sense, but maybe with a left out only onto Planterra. He did not want more

traffic going southbound on Planterra Way. He also wanted to see two left turn lanes at the

Planterra Way/ SR 54 signal, as well as an extension of the right turn lane onto SR 54. No one

wanted to be trapped in their own residential area because of the traffic. The completion of

MacDuff Parkway to SR 74 was also important. and it would change the dynamics of SR 54.
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able to change out all the weapons for $ 2, 200 or so. King understood the GLOCK 17 would be

issued to uniform officers across the board. He recalled an organization he was in that issued a

Colt 45 to everyone, but one size weapon did not fit all.

Clark said they would never satisfy everyone. There were a number of adjustments on this

generation of GLOCKs that could b.e made on the back strap to fit different sized hands. King

asked if the same restrictions were on the backup weapon. Clark said the Department did not

issue backup weapons, but there were some criteria they had to meet.

Ernst moved to approve Agenda Item 02- 14- 07 Consider Bid for Guns - Smyrna Police

Distributors. King seconded. Motion carried unanimously.

02- 14- 08 Consider Bid for Lake. Peachtree Bridge Handrails - Beatty Construction

Borkowski said the handrails to be replaced were on the pedestrian bridge over Lake Peachtree.

The condition had significantly deteriorated over the years. Two bids had been received, and

staff recommended accepting the bid from Beatty Construction for $ 56, 000. If approved, staff

asked to transfer $ 12, 000 from another bridge project to his project to cover the difference from

the $ 44, 000 budgeted.

Learnard asked if it was just the spindles that would be replaced. Borkowski said the whole thing

was coming off down to the concrete. Learnard asked if the bridge would be closed. Borkowski

said the bridge would have to close, but staff would coordinate with the company so it did not

impact any special events that wer~ planned. Learnard noted it was a well- used bridge, so the

City would need to let the community know, as well as the schools.

Fleisch asked when the work would start. Borkowski said 30 days had been allocated to replace

the handrails, but staff would have to contact the company after the bid was awarded. Staff

would work closely with the bidder to keep the project moving quickly.

Learnard moved to approve awarding the Lake Peachtree bridge handrails to Beatty

Construction as presented. Ernst seconded. Motion carried unanimously.

02- 14- 09 Consider Bid for Landscape Maintenance - Hybrid Insourcing/ Outsourcing,

with Outsourcing to True Green, Brickman Group, and Valley Crest

Community Services Director/ Public Services Interim Director Jon Rorie said the City had

outsourced landscaping for years and had found they were not getting the best results possible.

An evaluation had been needed to see if the City was getting the best return for its investment.

A Request for Proposal ( RFP) was submitted. The work was broken out into five sections, and

vendors were able to bid on one section or all five. Staff was then able to compare internal

costs with external outsourcing costs and what could be done to accomplish the same goals.

Three bids had been returned, and staff recommended awarding the RFP to each of the

companies and then insourcing ( hiring additional personnel) to take care of the municipal parks

and facilities.

The recommendation included selecting the Brickman Group for SR 54/ SR 74 for $ 49, 000; Valley

Crest for the right- of-way tree trimming along primary and secondary roads for a cost not to

exceed $ 100, 000; True Green Landcare, LLC, for landscape services for the subdivision entrances

and over 500 City landscape islands for $ 129, 500: and insourcing landscape services along

primary and secondary roads and municipal facilities and parks.





















CITVOF PEACHTREE CITV

INTEROFFICE MEMORANDUM

FROM:

Mayor and City Council ~

James Pennington, City Manager CJtJ yJon Rorie, Community Services Director/ Interim Public Services Director

Paul Salvatore, Financial Services Director q 5,

Ellece Brown, Director, HR & Risk Management r;P--
February 18, 2014

TO:

VIA:

DATE:

SUBJECT: Consider Additio~ of One ( 1) Crew Leader in Buildings and Grounds and

Reallocation of Personnel Expenses from the Fire Department to the Public

Services Division

February 20, 2014, City Council Meeting

Recommendation

Staff recommends the addition of one ( 1) full- time Crew Leader in the Buildings and Grounds

Department within the Public ~ ervices Division funded by the reallocation of personnel

expenses from the Fire Department to the Public Services Division.

Discussion

In the last Council Meeting on February 6, 2014, the Community Services Director/ Interim

Public Services pirector made a recommendation to reorganize the Public Services Division

and to bring in- house some of the mowing and landscaping services that are currently being
outsourced. In order to accomplish the outlined goals that were presented, four ( 4) Zone Impact
Teams led by Crew Leaders would be established. Each team would be responsible for

landscaping/ mowing State highways, primary roads, subdivision entrances/ islands, municipal
facilities/ parks/ tot lots, and signage. Therefore, one ( 1) additional Crew Leader position is

needed to oversee the last team. This is necessary in order to deal with the span of control

issues related to organizational structure.

In FY 2014, the City budget included $ 58, 806 for a Logistics Specialist in the Fire/ EMS line item

budget 100- 3510- 579101. HQwever, pending recommendations of the Matrix Group
assessment of Public Safety Services, the position was not immediately filled. Based on the

assessment results, Chief O' Conor re- evaluated the position and determined a part-time

position would be adequate to meet the needs of the organization. By changing from a full- time

position to a part-time position, a Jeserve balance of $38, 806 remains unencumbered in the FY

2014 budget. Staff is requesting that the remaining unencumbered amount of $ 38,806 be

reallocated to fund the additional full- time Crew Leader that is needed in the Buildings and

Grounds Department.

Budaet Impact

The reallocation of funding would not increase the amount budgeted in FY 2014. An

approximate amount of $14, 847 would remain at the end of FY 2014. The annual budget

impact for salary and benefits going forward would be approximately $ 16, 552.













STATE OF GEORGIA

COUNTY OF FAY EnE

INTERGOVERNMENTAL AGREEMENT

THIS AGREEMENT is made and entered into this day of , 2014,

by and between CITY OF PEACHTREE CITY, a municipal corporation of the State of Georgia

acting by and through its Mayor and Council, hereinafter referred to as the "City", and the

FA YETTE COUNTY DEVELOPMENT AUTHORITY, a political subdivision of the State of Georgia,

hereinafter referred to as the " Authority" for the purpose funding certain activities of the.

Authority which benefit the City.

WIT N E SSE T H:

WHEREAS, the Authority promotes the continued development of commerce, industry

and trade in Fayette County, Georgia; and

WHEREAS, pursuant to its purpose, the Authority is working with a volunteer group called

Fayette Visioning for the purpose of planning for the future of Fayette County; and

WHEREAS, the Authority needs financial support for the purpose of funding the work to be

done by Fayette Visioning, and the City desires to assist with such financial needs; and

WHEREAS, the City will receive the benefit of the work of the Authority and Fayette

Visioning in terms of the City' s plans for future development within the City, and any long- term

adjustments to the City' s Comprehensive Plan.

NOW, THEREFORE, for and in consideration of the mutual promises and covenants

contained herein, the receipt and sufficiency of which are hereby acknowledged by all parties,

the parties to this Agreement hereby agree as follows:

l.

The City hereby agrees to pay the sum of Ten Thousand Dollars ($ 10, 000. 00) to the

Authority. The Authority agrees to use said funds solely for Fayette Visioning Task Force. In

exchange for said financial contribution, the Authority agrees to share any and all work done by

Fayette Visioning with the City, and to include the City on the Fayette Visioning Task Force.

2.

To the fullest extent permitted by law, the Authority agrees to indemnify and shall hold

the City harmless from any and all claims, liability, costs, or expenses for any injury or death to

any person or damage to any property arising out of or in any way relating to any act or

omission of its respective agents and employees, resulting from the performance of the work




