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City Council of Peachtree City
Agenda
February 18, 2014
7:00 p.m.

Call to Order

Pledge of Allegiance

Announcements, Awards, Special Recognition
Proclamation for DeMolay Month

CALEA Accreditation with Excellence Presentation
Public Comment

Agenda Changes

Minutes
February 4, 2016, Regular Meeting Minutes

Monthly Reports

Consent Agenda

1. Consider Ordinance Amendment - Police Officer Qualifications

2. Consider Ordinance Amendment - Board of Health Fees

3. Consider Ordinance Amendment - Collaborative/Cooperative Purchasing
4. Consider Approval of AT&T Easement - Petrol Point

Old Agenda Items

New Agenda ltems

02-16-03 Public Hearing - Consider Step One Annexation Request, Starr's Mill Academy
Preschool & Child Care, Inc., 1361 Hwy 74 South

02-16-04 Consider Approval of Nulink Contracts for Fiber Lease & Internet Services

02-16-05 Consider Approval of Bids for Networking Equipment & Installation

02-16-06 Consider Spear Road Project Change Orders

Council/Staff Topics

Update on Convention & Visitors Bureau Activities
Report from Spray Park Exploratory Team
Executive Session

Adjourn

This agenda is subject to change at any time up to 24-hours prior to the scheduled meeting




City Council of Peachtree City
Meeting Minutes
February 4, 2016

7:00 p.m.

The Mayor and Council of Peachtree City met in regular session on Thursday, February 4, 2016
Mayor Vanessa Fleisch called the meeting to order at 7:00 p.m. Others attending: Terry Ernst,
Mike King, Kim Learnard, and Phil Prebor.

Minutes

January 21, 2014, Regular Meeting Minutes

King moved to approve the January 21, 2016, regular meeting minutes as written.  Ernst
seconded. Motion carried unanimously.

Agenda Changes
Learnard moved to pull Consent Agenda item 4 off for discussion. Prebor seconded. Motion
carried unanimously.

Consent Agenda
1. Consider Appointment of Airport Authority Member(s) (PCAA) -
Michael Mitchell, Gregory Garmon (Alternate)
2. Consider Appointment of Convention & Visitors Bureau (CVB) Member(s) -
Scoft Porter (Business), Rick Adlington (Hotel/Motel Alternate)
3. Consider Appointment of Recreation & Special Events Advisory Board Member(s) -
Shayne Robinson, Chris Bains (Alternate)
4. Consider Appointment of Water & Sewerage Authority (WASA) Member(s) -
John Dufresne, Frank Ward (Alternate)
5. Consider Budget Adjustment - History Timeline Donation
6. Consider Revised Fees - Planning, Engineering, Building, and Fire Marshal
7. Consider Ratification of Emergency Change Order - Spear Road Culvert Repairs (Unsuitable
Soils)
8. Consider Stormwater Ordinance Amendment — Exemptions for Runways/Taxiways
Ernst moved to approved Consent Agenda items 1, 2, 3, 5, 6, 7, and 8. King seconded. Motion
carried unanimously.

4. Consider Appointment of Water & Sewerage Authority (WASA) Member(s) -

John Dufresne, Frank Ward (Alternate)
Learnard asked Council to consider tabling this item until she could learn more about the
candidates.

Ernst said he was on the selection committee for WASA, and he disagreed. Erst moved to
approve Consent Agenda itfem 4. King seconded. Motion carried 4-1 (Learnard).

King thanked everyone who applied for a position on the City boards, saying he sat in on two of
the four selection committees. Not everyone could be approved and appointed, but the
quality of the applicants said a lot about the City, and he appreciated citizens' willingness to get
involved in City government.

Fleisch agreed, saying they had been asked to fill three-, four-, and five-year terms on the
boards voluntarily, and Council appreciated their service.
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Old Agenda ltems

12-15-05 Consider Financing for Municipal Broadband Initiative or Alternate Service Option
City Manager Jon Rorie noted the agenda item said read “Consider Financing for Municipal
Broadband Initiative or Alternate Service Option.” The alternate service option was the big “or."
The presentation would focus on the City building its own fiber network or looking at the
alternate option. Most of his discussion would focus on the alternate option. Rorie said the
Public Facilities Authority met prior to the Council meeting, and the financing for the municipal
broadband project had been approved contingent on approval by City Council.

Rorie briefly went over the timeline for broadband, noting work had begun in February — March
2015. Staff had done a lot of due diligence on this project frying to determine the best option
for the City. The City's particular data needs included GIS/mapping performance for Public
Safety and Public Works sites, offsite video backup for the Police Department (not currently
done), camera security systems for facility security that could be located at a central site,
increased wireless bandwidth for facilities, ability to utilize higher bandwidth internet connections
through City Hall internet (no bottlenecks for intemet connection), reliable access at fire stations
and maintenance facilities, and electronic plans submissions for the Building Department.

Rorie said the current internet speed was 100 Mpbs, with 100 MB between buildings. The FY 2016
budget plan included an upgrade to 250 Mpbs for intermet at approximately $80,000 annually.
The FY 2016 budget also planned for one-gigabyte bandwidth between buildings. The
broadband proposal would have provided 1.5 Gbps for internet speed, with a 10-gigabyte
bandwidth between buildings.

The options were to buy and pay higher costs for more capacity from fiber service providers or
to build, which meant installing and operating a municipal fiber optic network, Rorie pointed
out. There were pros and cons for both options.

Staff met with the private providers in the City and asked what the charge would be for 1.5
Gbps and 10 GBs between buildings. Some of the providers had amended their proposals, as
well.

Rorie asked Allen Davis of Community Broadband to discuss how the City got to this point. Davis
said the City had gone through the entire process for the municipal broadband option. Along
the way, the City administration had asked what would happen if they went out to the private
providers and got quotes for the same level of service the City's proposed fiber network would
provide.  Proposals had come back from four vendors (although one was not part of the
discussion), all private providers, and all had been given the same exact specifications. The
quotes had been refurned with no capital investment on the City's part.

Davis provided the following information regarding costs:

Service Provider Monthly Cost Annual Cost
AT&T $134,034 $1,702,012
Comcast $37.737 $452,844
NuLink $8.714 ($7,710 revised) $104,568 ($92,520 revised)
PTC Government Network $37.350 ($34,500) $448,198 ($437,000)

Davis said AT&T was ready to move forward. Comcast had applied for permits to build fiber
infrastructure to certain City facilities on the list, but had withdrawn the permit applications.
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Rorie asked Davis about the quote from Nulink and why it was significantly lower than the other
two providers. Davis said Nulink had a long-term presence as the City's internet provider. It was
their option to do what was in their company's best interest. Rorie asked if NuLink's quote met all
the bid specifications. Davis said it did. Rorie asked if it could lead to enhanced services for
residents. Davis said it could, and very good options would be provided. This process had
caused all the providers to increase their service and investment in the community.

King asked if the rate from Nulink would be good for five years. Davis said it would.

Rorie went over the pros and cons of the municipal broadband option, which would provide
opportunities to improve the City's financial condition, promote economic development,
reduce involuntary taxation, control fiber infrastructure, affect the contract with cell tower and
micro sites (improved wireless), and provide additional choices for local businesses and schools.

The cons for municipal broadband included the assumption of all risks associated with operating
a utility, development and maintenance of a customer base, maintenance of fiber infrastructure
outside of buildings, addition of administrative costs such as accounting and human resources,
requirement for a business operational plan and management, and an increase in City debt
level.

The pros for Nulink included competitive and attractive pricing, same internet speeds as
municipal broadband, same flexibility of bandwidth between facilities, no maintenance of
fiber/equipment outside of buildings, no customer service responsibilities, no need for marketing
efforts, elimination of any business risk of operating a utility, and facilitating the extension of fiber
to residential neighborhoods.

The cons for the NulLink option included an ongoing expense of the City budget, no revenue to
be realized (no General Fund subsidy possibility), could not be used for economic development
incentives, no additional choices for local businesses or schools, no control over the fiber
infrastructure in the City, and no ability to contract with cell tower or micro sites (improved
wireless).

The Nulink contract option had an annual fiber lease cost of $92,820 and an annual debt
service cost ($332,000 network equipment cost over five years) of $73,000, for a total annual cost
of $165,820, and a one-time forfeit cost of $100,000 (bond attorneys, generating bid documents,
etc.). The City would have to buy the pieces to support what was needed, which had been
programmed into the municipal broadband option.

Municipal broadband would have $83,000 in annual operating expenses, annual debt service
($3.23 million project cost) over 10 years of $354,000, total annual expenses of $437,000, with
annual revenue and net revenue/expenses to be determined.

Rorie continued that the terms of the Nulink proposal included a five-year fiber lease
agreement; two contracts — one for fiber and one for internet services; declining termination
fees for each of the first five years of the contract; and an annual cost of $70,320 for the fiber
lease and $22,200 for internet services.

Rorie recommended Council approve the Nulink option. He asked Council to approve the
Memorandum of Understanding (MOU) between the City and Nulink and authorize the City
Manager to sign the agreement pending final review. If the terms changed, Rorie said staff
would bring those changes to Council.
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Ernst asked what the reliability factor was for Nulink. Rorie said there was no perfect provider.
Ernst asked how long service was typically down. Davis said every provider had outages and
problems. He had continually asked about the relationship between Nulink and the City. As a
general statement, the responses about Nulink had been much more favorable than usual.
Comcast and AT&T were huge companies with many priorities and no local presence of any
significance. Nulink was Georgia-based, and the relationship with the City was a huge priority.
Staff could reach out and touch Nulink and get a response. The specific requirements as far as
network capability and operating service quality would be spelled out in great detail in the
agreement.

Fleisch asked if additional locations were included in the quote. Davis said all City facilities
would be served by dedicated fiber. Ernst said he wanted residents to understand the City
would get a quality product from a supportive company. Davis said Nulink had been started by
Newnan Utilities to serve that community, then sold. The current owners had continued to
provide good community service.

Prebor said municipal broadband had been considered to improve economic development.
He asked if Nulink would take the infrastructure down Dividend Drive so businesses would have
access. Rorie said some businesses would take advantage, and some would not. The
circumstances would be similar to those if the City built the service.

Ernst moved to approve the MOU between the City and Nulink, to contfinue working towards
legally binding contracts for high-speed fiber lease and internet services, to authorize the City
Manager or Mayor to sign the legally binding contract, pending final review and approval by
staff, consultants, and the City Attorney, with the condition that if terms changed substantially
from what was presented in the MOU, staff would bring the agreement back to Council, and to
further move to continue consideration of the financing for the municipal broadband inifiative.
Learnard seconded. Motion carried unanimously.

New Agenda ltems

02-16-01 Public Hearing - Consider Annual Re-adoption of Zoning Map & Ordinance
Planning & Development Director Mike Warrix addressed Council, saying annual re-adoption of
the official zoning map and land use map and zoning ordinance was a housekeeping matter. It
was fairly standard practice for cities and counties to annually re-adopt zoning maps to
essentially provide some insurance that there was an official zoning map on file with the City
and to help to eliminate any confusion when multiple maps could be floating around. The only
changes to the map were those made by Council in 2015. Council was simply re-adopting the
zoning map and zoning ordinance at this meeting, along with any changes made in 2015. The
official maps would be filed with the City's Planning Department. The Planning Commission
unanimously recommended approval at the January 11 meeting.

Fleisch opened the public hearing. No one spoke for or against the re-adoption. Fleisch closed
the public hearing.

Learnard asked for an explanation regarding the proposed amendment to Article 4 Enactment
Clause of the Zoning Ordinance. Wairrix said it was a text amendment, which would be to
address the adoption date of the official map.

Prebor moved to approve the re-adoption of the zoning and land use maps as presented. King
seconded. Motion carried unanimously.
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King moved to approve the re-adoption of the Zoning Ordinance as presented. Ernst seconded.
Motion carried unanimously.

02-16-02 Consider Contract Approval for Municipal Broadband System Construction

Due tfo the approval of the bid from Nulink earlier in the meeting, King moved to continue the
approval of the municipal broadband system construction indefinitely. Ernst seconded. Motion
carried unanimously.

Council/staff Topics
Ordinance Amendment & Action Preview

e Ordinance Amendment - Board of Health Fees
Public Information Officer/City Clerk Betsy Tyler said the Fayette County Board of Health had
requested the amendment, noting the Board of Health was the primary enforcer for the City's
health ordinance. The amendment moved enforcement of the regulations and policies to the
local courts for action rather than the State Board of Health. It also allowed for a more fimely
collection of annual fees. The Fayette County Board of Commissioners unanimously approved
the ordinance amendment on December 12, 2015. Adoption was required by each
municipality. Tyler said the amendment would be on the February 18 agenda, and Robert
Kurbes from the Board of Health would attend that meeting.

e Ordinance Amendment - Qualifications of Police Officers
The proposed ordinance amendment related to the City's administrative ordinance and the
qualifications and requirements for police officers. The proposed amendment was to adopt
state code for the requirements of police officers, which would allow for any future changes in
the state law without local amendments.

e Ordinance Amendment - Collaborative/Cooperative Purchasing

Purchasing Officer Angela Egan said using the cooperatives was allowed by state law, and
Meeker said Council approval was needed. The proposed amendment would retain the
existing County-wide collaborative purchasing agreement, but would allow additional
cooperative purchasing agreements. Egan said there were many purchasing cooperatives.
She was a member of the National Institute for Government Procurement, which was in the
process of getting accreditation for a cooperative. Egan said she planned to ensure due
diligence was done to ensure the vendor, city, or board cooperative was consistent with what
the City required and the bidding process was something the City could support. She would be
able to get a copy of the bid and the results, as well as speak to the vendor. It would increase
efficiency and administrative time without the cost of any money.

Rorie said there were glitches in the ordinances staff was cleaning up. In addition, staff was also
looking at the City Administrative Regulations/City Administrative Manuals (CARs/CAMs), which
were the City's internal policies. It was poor management not to look at the ordinances and
policies, and many of them needed to be updated or deleted depending on technology or
changes in state law.

Rorie continued that, in November, the city managers and the county administrator met to
discuss infrastructure improvements needed in the County. The possibility of a Special Purpose
Local Option Sales Tax (SPLOST) was discussed at the December workshop. If approved, a
SPLOST could provide the City with $6 million per year, with the potential to receive $30 million
from a five-year SPLOST. Rorie said he had identified $82 million in potential projects in the City.
The list needed to be narrowed down and prioritized in accordance with the community's and

S
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Council's desires. In order to have a SPLOST placed on the November 2016 ballot, an
infergovernmental agreement had to be developed regarding the distribution of the funds,
which was a discussion best handled by the elected officials, Rorie said. He asked Council to
consider establishing an infrastructure prioritization board to prioritize the $82 million list, and for
the board to be composed of one fo two Council Members and three to five citizens
recommended/selected by Council.

Prebor said he liked that idea. King and Ernst said they were wiling fo serve on the board.
Learnard said she would like time to talk to citizens before submitting any names. Prebor asked if
there would be citizen workshops. Rorie said the proposed board would hold set meetings with
published notices, and the meetings would be open to the public. King said a 1% sales tax
would have to be approved by the citizens, and he encouraged getting them involved. It
could be the opportunity to catch up on all the work that was not done during the recession.

Learnard asked for an update on Lake Peachtree. Rorie reported that the dredging was
moving forward, weather permitting. Based on some information he had goften earlier, Rorie
calculated rainfall was 22 inches above average. There was approximately 8,000 cubic yards of
silt remaining in the area around All Children's Playground. He noted some silt fencing that had
to be removed was under water, and the haul roads still had to be removed. Staff had
authorized the contractor to haul 24 hours a day/seven days a week once everything had dried
out and they could work, and staff would notify the residents adjacent to All Children’s
Playground about it.

Executive Session
Meeker announced there would be no Executive Session.

There being no further business, Learnard moved adjourn the meeting at 7:59 p.m. Emst
seconded. Motion carried unanimously.

Pamela Dufresne, Deputy City Clerk Vanessa Fleisch, Mayor
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PEACHTREE CITY POLICE DEPARTMENT

2016 MONTHLY REPORT
2016 2015

Calendar Year to Date  Calendar Year to Date

January 2016 December 2015

PART | CRIMES: Criminal Homicide, Forcible Rape, Robbery, Aggravated Assault, Arson, Burglary, Motor Vehicle Theft, Theft (Shoplifting, Entering
Auto, & Theft)

TOTAL PART | CRIMES 37 25 37 38

DUI ARRESTS 16 19 16 11

DRUG ARRESTS: Marijuana, Methamphetamine, Cocaine, Other

TOTAL DRUG ARRESTS 8 21 8 9
OTHER ARRESTS
PROPERTY CRIMES 8 8 8 7
PERSON CRIMES 10 5 10 6
TRAFFIC OFFENSES 25 27 25 17
OTHER 25 17 25 15
CALLS FOR SERVICE 4,444 4,500
TRAFFIC
CITATIONS ISSUED 666 678
CITY ORDINANCES 29 18
WARNINGS 542 764

ROADWAY CRASHES 57 79
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: Jonathan Rorie, City Manage

FROM: Janet L. Moon, Chief of Police ﬁ%ﬁh

DATE: February 12, 2016

SUBJECT: Consider Ordinance Amendment - 2-214. Qualifications of police officers -

February 18, 2016, City Council Meeting

Recommendation:

That Council consider the attached ordinance amendment related to 2-214. Quadlifications of
police officers.

Discussion:

Peachtree City's current City Ordinance governing the qualifications for a Police Officer was
created in 1980. Since the creation of that ordinance, the quadlifications for a Police Officer
have been significantly revised. The current ordinance is not in accordance with state law.

The proposed amendment would simply reference the governing Official Code of Georgia
Annotated (OCGA) 35-8-8 requirements for appointment or certification of persons as peace

officers, so as not to conflict with Georgia State Law.

Budget Impact:

This item should have no budgetary impact.




ORDINANCE NO.

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF PEACHTREE CITY,
GEORGIA, AS AMENDED, SO AS TO PROVIDE FOR THE QUALIFICATIONS OF POLICE OFFICERS;
TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES;

TO ESTABLISH AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

NOW THEREFORE, BE IT AND IT IS HEREBY ORD AINED BY THE CITY COUNCIL OF THE CITY OF
PEACHTREE CITY, GEORGIA, THAT:

Section 1. Chapter 2, Administration, Article IV, Departments, Division 4. Police
Department, is hereby amended by amending Section 2-214 to read and to be codified as

follows:

Sec. 2-214. - Quadlifications of police officers.

Each person employed as a police officer shall possess the following qualifications:

(1) Be a person of good moral character and etleast 20-years-of-age-onthe-date-of
employment: meet the requirements as set forth in Section 35-8-8 of the O.C.G.A.

Section 2. All ordinances or parts thereof which conflict with the provisions of this
ordinance are, to the extent of such conflict and except as hereinafter provided, hereby

repealed.

Section 3. Should any provision of this ordinance be declared invalid by a Court of
competent jurisdiction, such decision shall not affect the validity of this ordinance as a whole or
any provision thereof other than the provisions specifically declared to be invalid. The City
Council declares that it would have passed this ordinance and each subsection, sentence,

clause and phrase thereof, irespective of the fact that any one or more subsections, sentences,

clauses or phrases may be declared invalid.




Section 4. This ordinance shall be in full force and effect upon its official adoption by

the City Council.

This day of 2016.

Vanessa Fleisch, Mayor

Attest:

City Clerk




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: Jonathan Rorie, City Managerp\

FROM: Betsy Tyler, Public Information Officer/City Clerk %W—,

DATE: February 12, 2016

SUBJECT: Ordinance Amendment - Health and Sanitation Ordinance (Board of Health Fees)

February 18, 2016, City Council Meeting

Recommendation:

That Council consider the attached amendment to Peachtree City's Health and Sanitation
Ordinance related to Board of Health Fees.

Discussion:

Peachtree City's Health and Sanitation Ordinance adopts the Rules and Regulations of the
Fayette County Board of Health and assigns primary enforcement of those rules to that agency.
The Fayette County BOH has requested the attached ordinance amendment to assist in the
more timely collection of annual fees from area businesses (such as restaurants). Currently, the
department is only authorized to issue written nofice of late or unpaid fees, and must request
that the State Board of Health suspend any permits for non-payment.

The proposed ordinance would allow enforcement at the local level in the local courts. The
ordinance was unanimously approved by the Fayette County Board of Commissioners on
December 12, 2015. Similar adoption is required in the municipalities for enforcement within
each jurisdiction.

Robert Kurbes, Environmental Health Manager for Fayette County, will be present to answer any
questions.

Budget Impact:

This item should have no budgetary impact.




ORDINANCE NO.

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF PEACHTREE CITY,
GEORGIA, AS AMENDED, SO AS TO PROVIDE FOR THE PAYMENT OF BOARD OF HEALTH FEES;
TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES;

TO ESTABLISH AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

NOW THEREFORE, BE IT AND IT IS HEREBY ORD AINED BY THE CITY COUNCIL OF THE CITY OF

PEACHTREE CITY, GEORGIA, THAT:

Section 1. Chapter 42, Health and Sanitation, Article 1, is hereby amended by adding a

new Section 42-4 to read and to be codified as follows:

Sec. 42-4. Payment of fees.

(a) The Board of Health of Fayette County shall adopt a schedule of fees for the
enforcement of the regulations contained in this Chapter. It shall be a violation of this
Chapter for any person, corporation, or other entity to fail to pay a service, inspection,
and/or permit fee required by said schedule of fees at the time the permit is issued or the
fee is due. In the case of an annual service, permit, or inspection fee, it shall be a
violation of this Chapter for any person, corporation, or other entity to fail to pay such fee
on or before the day the fee is due.

(b) Any violation of this section may be prosecuted in the same manner as all other Board of
Health Regulations are prosecuted and, upon conviction, may be punishable according
to the provisions of Section 1-11 of this Code of Ordinances.

(c) The Director of Environmental Services for the Fayette County Health Department may
also, after giving fourteen (14) days written notice of intention to do so, revoke any
permit issued pursuant to Board of Health Regulations. Holders of revoked permits may
appeal their revocation to the Board of Health by filing written notice of their intention to
do so in writing within ten (10) days after the decision of the Director of Environmental
Services.

Section 2. All ordinances or parts thereof which conflict with the provisions of this
ordinance are, to the extent of such conflict and except as hereinafter provided, hereby
repealed.

Section 3. Should any provision of this ordinance be declared invalid by a Court of

competent jurisdiction, such decision shall not affect the validity of this ordinance as a whole or

any provision thereof other than the provisions specifically declared to be invalid. The City




Council declares that it would have passed this ordinance and each subsection, sentence,

clause and phrase thereof, irespective of the fact that any one or more subsections, sentences,

clauses or phrases may be declared invalid.

Section 4. This ordinance shall be in full force and effect upon its official adoption by

the City Council.

This day of 2016.

Vanessa Fleisch, Mayor

Attest:

City Clerk




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: City Manageq/
Financial Services Director

.
R7:
Assistant Finance Director m

FROM: Purchasing Agentr\}‘j
J
DATE: February 12, 2016
SUBJECT: Ordinance Amendment - Collaborative / Cooperative Purchasing

February 18, 2016 City Council Meeting

Recommendation:

That Council approve the attached ordinance amendment.
Discussion:

The City is authorized and will occasionally use state contract pricing. However, there are other
cooperative purchasing agreements that become available on a daily basis. The ability to
participate in Cooperative Procurement Agreements would allow the City to partner with one or
more public bodies or agencies of the United States for the purpose of combining requirements
to increase efficiency or reduce administrative expenses. The City Attorney has advised that
although OCGA 36-69A allows the City to participate in cooperative procurement agreements,
it also requires Council approval to proceed.

The City's purchasing staff belongs to two professional organizations; locally there is GPAG -
Georgia Procurement Association of Georgia and nationally NIGP - National Institute of
Governmental Purchasing. Currently twenty-two cooperative purchasing programs are listed on
the NIGP website. NIGP is in the process of accrediting cooperative purchasing programs.

Of the programs that staff has reviewed, each program, by service or commodity, provides the
actual bid documents used as well as all supporting documentation. Each has a unique
confract number associated with the award. Staff would use such programs only when to the
City's advantage and only after staff has reviewed the supporting documentation provided by
the program and is satisfied it meets the City's purchasing standards.

The proposed amendment retains the existing collaborative purchasing agreement in place
among the governmental entities in Fayette County.

Budget Impact:

This item offers additional opportunities for savings in making purchases for the City.




ORDINANCE NO.

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF PEACHTREE CITY,
GEORGIA, AS AMENDED, SO AS TO PROVIDE FOR COLLABORATIVE / COOPERATIVE PURCHASING;
TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES;

TO ESTABLISH AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

NOW THEREFORE, BE IT AND IT IS HEREBY ORD AINED BY THE CITY COUNCIL OF THE CITY OF
PEACHTREE CITY, GEORGIA, THAT:

Section 1. Chapter 34, Finance, Arficle ll, Fiscal Control, Division 4, Purchasing

Procedures, Section 34-123, is hereby further amended to read and to be codified as follows:

Sec. 34-123. - Collaborative / cooperative purchasing.

The purchasing agent may elect to purchase products or services through the

colloborohve(coogerohve purchosmg process eu#meel—bymeume@wemmen@

by O.C.G.A. 36069A Th|s process prowdes dlscounhng through combmmg The

purchasing power of local entities to achieve economies of scale associated with this
type of relationship.

Section 2. All ordinances or parts thereof which conflict with the provisions of this
ordinance are, to the extent of such conflict and except as hereinafter provided, hereby

repealed.

Section 3. Should any provision of this ordinance be declared invalid by a Court of
competent jurisdiction, such decision shall not affect the validity of this ordinance as a whole or
any provision thereof other than the provisions specifically declared to be invalid. The City
Council declares that it would have passed this ordinance and each subsection, sentence,
clause and phrase thereof, irespective of the fact that any one or more subsections, sentences,

clauses or phrases may be declared invalid.




Section 4. This ordinance shall be in full force and effect upon its official adoption by

the City Council.

This day of 2016.

Vanessa Fleisch, Mayor

Aftest:

City Clerk




STAFF REPORT

CITY COUNCIL
“~\
TO: Mayor and Council Members / _" //
] / / i;
VIA: Jon Rorie City Manager>\ ( \// '
Mike Warrix Planning and Develgpment Director ~— \ /
W

FROM: David Rast Senior Planner'\‘)“‘N
DATE: February 11, 2016
SUBJECT: Consider permanent easement for AT&T switching station

(106 Petrol PT)
February 18, 2016 City Council Agenda

Recommendation:

That Council authorize the Mayor to sign the Deed of Easement between the City of
Peachtree City and Bellsouth Telecommunications, LLC, d/b/a AT&T Georgia for the
property located at 106 Petrol Point.

Discussion:
On November 19, 2015, representatives from AT&T requested a permanent easement
on city-owned property. The easement would extend from Stevens Entry to the rear of
the existing building. A circular gravel drive would be constructed within the easement
to provide access to utility manholes and other mechanical equipment located behind
the facility.

Staff met with the Applicant on December 10, 2015 to field-locate the location of the
gravel drive and the limits of the easement. We also examined existing vegetation
within the area to determine what could remain and what should be removed. Based
on these observations, the majority of the vegetation within the easement will be
removed. To compensate for this vegetation, the Applicant has agreed to construct a
berm within the center portion of the circular drive and install three ‘Little Gem'’
Magnolias (min. 6’ in height) and five Wax Myrtle shrubs (min. 7 gallon). The entire
disturbed area would be covered with shredded hardwood mulch.

Budget Impact:
There are no budget impacts associated with this request.

Attachments




After recording, return to:

Theodore P. Meeker, llI
SUMNER MEEKER, LLC

14 EAST BROAD STREET
NEWNAN, GEORGIA 30263

STATE OF GEORGIA
COUNTY OF FAYETTE

DEED OF EASEMENT

THIS INDENTURE, made and entered into this 18" day of February in the year
2016, between The City of Peachtree City, a political subdivision of the State of Georgia,
as parties of the first part, hereinafter referred to collectively as "GRANTOR", and
Bellsouth Telecommunications, LLC, d/b/a AT&T Georgia, as party of the second part,
hereinafter referred to as “GRANTEE" (GRANTOR” and "GRANTEE" to include their
respective heirs, successors and assigns where the context requires or permits).

WITNESS THAT: Grantor, for good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, has granted, bargained, sold, aliened,
conveyed and confirmed, and by these present does hereby grant, bargain, sell, alien,
convey and confirm unto the said Grantee the following:

A perpetual non-exclusive easement over, through, under and across certain
property described consisting of approximately 0.78 acres in area as shown on the plat
of the property titled “Easement Exhibit of 106 Petrol Point for Petrol Point Center Office”,
prepared by GeoSurvey, Ltd., dated 01/09/2014, said plat attached hereto and made
a part of this deed as Exhibit "A," said easement being more particularly described in
the Legal Description included within Exhibit “A".

The purpose of the grant of easement is to allow the Grantee, through its agenfts
and employees, the right and priviege to remove existing vegetation, install and
maintain a gravel drive to provide access to existing service manholes and associated
electrical components associated with the Grantee's property, over, and across the
subject property. The permanent easement herein granted shall be perpetual in
duration.

In further consideration for the granting of this Easement, the Grantee shall:




¢ Mound and shape soil within the cleared area between the circular gravel drive
and the property line to establish a berm of no less than two (2) feet in height as
measured from finish grade.

e Install three (3) ‘Liltle Gem’' Magnolia trees (min. é' height) and five (5) Wax
Myrtle shrubs (min. 7 gallon) on the berm.

e Cover all disturbed areas associated with the construction of the gravel drive
and all planted areas with no less than 3" of shredded bark mulch.

The Grantor shall assume no liability for injuries or damages to users of the
sanitary sewer easement, and Grantor shall forfeit no other property rights by virtue of
the existence of this easement on his property.

In exchange for the rights conveyed herein, Grantee shall indemnify the Grantor
for any and all claims which arise from the use of said easement by Grantee or its
agents and assigns.

This instrument shall be binding upon the heirs, successors and assigns of the
Grantor herein and shall inure to the benefit of the successors in interest of the grantee
herein.

IN WITNESS WHEREOF, the grantor has hereunto set their hands and seals or, if

corporate, has caused this document to be executed by its duly authorized officers
and its seal to be hereunto affixed, as of this day and the year first above written.

Signed, Sealed and Delivered

(L.S.)
this ___ day of
20___, in the presence of:

(L.S.)
Withess
Notary Public

My Commission Expires:
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EXCERPT FROM APPROVED MEETING MINUTES

City Council of Peachtree City
November 19, 2015

11-15-12 Consider Access Easement for AT&T Switching (106 Petrol Point)

Rast addressed Council, saying that AT&T had requested a permanent access
easement for a gravel driveway on City-owned property for the purpose of providing
access fo utility manholes and other mechanical equipment located at the rear of their
facility on Petrol Point. There were utility manholes, junction boxes, and other
equipment at the location. The proposed circular drive located within the City's 50-foot
wide greenbelt would allow service vehicles to park while equipment was being
serviced. Several similar easements had been granted over the years. Rast said staff
would meet with AT&T regarding the removal of some small trees in the greenbelt and
to ensure there was adequate sight distance at the driveway location.

Imker asked what the square footage of the easement would be, asking if it was less
than 5,000 square feet. Rast said it should be, adding the area would be surveyed
once a site was selected.

Imker asked if there would be any new landscaping. Rast said staff had discussed it
with AT&T. The intent was to screen the area as much as possible. They had also
discussed minimal disturbance in the greenbelt and adding vegetation to hide the
gravel road. Imker said he wanted landscaping to be a requirement. Rast said that
requirement would be put intfo the easement document once the exact limits of the
easement were determined.

Learnard moved to approve the access easement for AT&T switching. Ernst seconded.
Motion carried unanimously.




STAFF REPORT

CITY COUNCIL

TO: Mayor and Council Members
7
/)

VIA: Jon Rorie City Managerb(
Mike Warrix Planning and Development Director /

FROM: David Rast Senior Planner. Q\M\b\
\)

DATE: February 11, 2014

SUBJECT: Consider Step One annexation request

Starr’s Mill Academy (6.7-acres)

1361 South Highway 74

(Parcel No. 0603 016)

February 18, 2016 City Council Agenda

Recommendation:

That City Council determine whether or not the Step One annexation application as it
relates to the é.71-acre Starrs Mill Academy tract should proceed through formal
annexation and zoning process.

Annexation Review Process - background information:

The city’'s Annexation Review Process was adopted August 5, 2004 and identifies a two-
step annexation process. A developer must first present their request to City Council so
a defermination can be made whether or not the proposed request should proceed
through the formal annexation and zoning process.

Step One is intended to provide a general overview of the proposed annexation and
identifies how the annexation and zoning may or may not be compatible with the
established goals and objectives within the city's comprehensive plan.

Step Two requires the submittal of additional and detailed information pertaining to the
impacts of the annexation and subsequent development of the property. A
recommendation that an annexation request continues through the review process in
no way implies that City Council will ultimately approve the property for annexation.

The ordinance prohibits Staff from taking formal action or making any
recommendations until such time the mayor and city council vote to accept an
application for consideration. However, this restriction does not apply to an
application for annexation initiated by City Council, the Planning Commission and/or
the Planning and Development Department.




Consider Step One annexation application - Starrs Mill Academy
February 11, 2016
Page 2

Overview:

Starr's Mill Academy Pre School and Child Care, Inc. (*Applicant”) owns a é.71-acre
tract of land immediately south of and adjoining the city limits of Peachtree City. The
property is located within unincorporated Fayette County and is zoned A-R Agricultural
Residential and designated as OFF Office on the Fayette County Future Land Use Plan.
A day care/ school is permitted as a Conditional Use within the A-R zoning district.

The Applicant desires to annex the property into the city limits of Peachtree City and
zone the property for office use.

The subject tract extends approximately 450 LF along Highway 74. A single driveway
provides access fo the property at a signalized intersection across from the entrance to
the Starr’s Mill school complex. There are no internal connections to the Brechin Park
subdivision (unincorporated Fayette County) or The Gates subdivision (Peachtree City).

As a part of the final plat for The Gates subdivision, a 50" easement will be dedicated to
the city that will interconnect the subdivision to the subject tract. During the
annexation process for The Gates, it was envisioned the day care facility may want to
connect to the sanitary sewer as well as construct a connection to the multi-use path
system in the future.

Budget impact:

Budget impacts associated with the proposed annexation would be analyzed as a part
of the Step Two annexation application.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jonathan Rorie, City Manager O(

FROM: Paul J. Salvatore, Financial Services Director XG
DATE: February 12,2016

SUBJECT: Consider Contract with NuLink

February 18, 2016, City Council Meeting

Recommendation

Approve the attached contract with NuLink for the provision of internet and dark fiber lease
services, in the amount of $92,520 per year ($22,200 for internet services and $70,320 for dark
fiber lease).

Discussion:
At the last City Council meeting, Council decided to continue the agenda item of financing a

municipal broadband network and also approved a Memorandum of Understanding (MOU) with
our current fiber-optic service provider, NuLink, in regard to developing a contract for the
provision of internet and dark fiber lease services. With the assistance of our communications
consultant, Allen Davis, staff worked with NuLink in developing the attached contract in
accordance with the terms outlined in the MOU. The City Attorney has also reviewed the
contract.

The contract pricing is the same for each of the first five years of service. However, penalties
would apply if the city were to decide not to renew the contract before completing five full years
of service. The penalties would be commensurate with the agreed upon monthly charges times
the number of months remaining in the initial 60-month term of service. The contract would
need to be renegotiated after the 60-month term, or other arrangements be made for these
services if the city wishes to continue with them.

Budget Impact
Sufficient funds are included in the FY 2016 budget to cover the expenses defined in the
agreement.




NULINK COMMERCIAL INTERNET AND DARK FIBER AGREEMENT
Summary Page

The provisions and defined terms on this Summary Page are incorporated into the
Commercial Internet and Dark Fiber Agreement (“Agreement”).

Parties: HC Cable OpCo, LLC d/b/a NuLink (“NuLink”)
Attn: Daniel Shoemaker
70B Sewell Rd
Newnan, GA 30263
Fax: (770) 683-1903

City of Peachtree City (“City”)
Peachtree City, City Hall

151 Willowbend Road
Peachtree City, GA 30269
Fax: 770-631-2505

Premises: Properties (“Premises”) located at:

a. Peachtree City, City Hall
151 Willowbend Road
Peachtree City, GA 30269

b. City Fire Leach Station 81
110 Paschall Road
Peachtree City, GA 30269

c. City Fire Neely Station 82
105 N. Peachtree Parkway
Peachtree City, GA 30269

d. City Fire Weber Station 83
481 S. Peachtree Parkway
Peachtree City, GA 30269

e. City Fire Satterthwaite Station 84
451 Crabapple Lane
Peachtree City, GA 30269

f. City Police Station
350 South Highway 74
Peachtree City, GA 30269
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g. Glenloch Recreation Center
601 Stevens Entry
Peachtree City, GA 30269

h. Frederick Brown, Jr. Amphitheater
201 Mclntosh Trail
Peachtree City, GA 30269

i. Peachtree City Public Works
209 Mclntosh Trail
Peachtree City, GA 30269

j.  Kedron Fieldhouse and Aquatic Center
202 Fieldhouse Drive
Peachtree City, GA 30269

k. MecIntosh Place
191 McIntosh Trail
Peachtree City, GA 30269

. Peachtree City Public Works
Maintenance Facility (adjacent to WASA)
1127 Highway 74 South
Peachtree City, GA 30269

City Point of Contact (“City POC”):

Name:

Telephone:

Fax:
Effective Agreement Date: _,2016
Pricing: See SCHEDULE A
Service Description: See SCHEDULE B

Term(s):

The Initial Term shall begin on the Effective Agreement Date and shall continue for
a period of sixty (60) months (Initial Term) subject to automatic annual renewals
during the Initial Term in compliance with O.C.G.A Section 36-60-13. Consistent
with O.G.C.A. Section 36.60.13 the Agreement will automatically renew at the end of
each calendar year during the Initial Term unless the City gives notice of non-renewal
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upon at least sixty (60) days’ written notice prior to the end of the calendar year, subject
to Early Termination Fees

(98)
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SCHEDULE A

PRICING

I. Monthly Recurring Charges:
Internet Access Service: $1,850.00
Dark Fiber Service: $5,860.00
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SCHEDULE B
SERVICE DESCRIPTION

A. Definitions. As used herein:

1. “Fiber Optic Facilities” means a certain fiber optic cable composed of at least two
(2) Strands of optical fiber which cable is owned or leased by NuLink and buried
underground or attached to poles.

2. “Strands” means individual single mode fiber optic Strands within the Fiber Optic
Facilities.

3. “Dark Fiber” means one or more Strands subject to this Agreement through which
an associated light, signal or light communication transmission must be provided to
furnish service.

4. “City Strands” means the Strands as designated by NuLink, of Dark Fiber, in
which City is granted use by this Agreement in the Fiber Optic Facilities.

B. Dark Fiber

HC Cable OpCo, LLC d/b/a NuLink (“NuLink™) shall provide and maintain, consistent

with Exhibit 2, eleven pair of fiber optic Strands of Dark Fiber to the City of Peachtree City,
Georgia (the “City”). Each pair shall originate at point a. below and terminate at one of the
locations b. through 1. below to support interconnectivity and broadband Internet services to the
following City locations:

a. Peachtree City, City Hall
151 Willowbend Road
Peachtree City, GA 30269

b. City Fire Leach Station 81
110 Paschall Road
Peachtree City, GA 30269

c. City Fire Neely Station 82
105 N. Peachtree Parkway
Peachtree City, GA 30269

d. City Fire Weber Station 83
481 S. Peachtree Parkway
Peachtree City, GA 30269
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e. City Fire Satterthwaite Station 84
451 Crabapple Lane
Peachtree City, GA 30269

f. City Police Station
350 South Highway 74
Peachtree City, GA 30269

g. Glenloch Recreation Center
601 Stevens Entry
Peachtree City, GA 30269

h. Frederick Brown, Jr. Amphitheater
201 Mclntosh Trail
Peachtree City, GA 30269

i. Peachtree City Public Works
209 Mclntosh Trail
Peachtree City, GA 30269

j.  Kedron Fieldhouse and Aquatic Center
202 Fieldhouse Drive
Peachtree City, GA 30269

k. McIntosh Place
191 McIntosh Trail
Peachtree City, GA 30269

1. Peachtree City Public Works
Maintenance Facility (adjacent to WASA)
1127 Highway 74 South
Peachtree City, GA 30269

C. Internet Access Capacity

Ii- NuLink shall provide 1.5 GB of unfiltered and unmanaged Internet access capacity to
City Hall at 151 Willowbend Road, Peachtree City, GA 30269. City may increase the
capacity of its Internet Access Service at any time upon sixty (60) days’ notice with the
charges for the additional capacity being comparable to the then Monthly Recurring Rate
for the current capacity.

2. IP addresses provided by NuLink shall not change.

NuLink Initial City Initial 6




D. Terminating Equipment

il NuLink shall own, provide and maintain a 24 port 3650 Cisco Switch (Cisco Model
Number WS-C3650-24TD-S, as specified by City) with a 10 GB Fiber handoff for the
Internet connection at City Hall.

2. NuLink shall connectorize each end of the Dark Fiber Strands and shall provide SC/APC
receptacles to which the City can make their connections. Locations for such receptacles
are currently established at locations except locations (d) and (g) above. If City desires to
relocate these receptacles inside each of their respective buildings, City shall reimburse
NuLink for time and materials needed to facilitate such moves.

P The City shall provide and maintain all fiber terminating and network equipment at its
locations. City shall be responsible for selecting, ordering, deploying, managing, and
maintaining any fiber terminating equipment (“City Fiber Terminating Equipment”),
including attaching and activating City Strands to City Fiber Terminating Equipment.
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NULINK, LLC
Commercial Internet and Dark Fiber Agreement

The following terms and conditions of the Commercial Internet and Dark Fiber
Agreement (the “Agreement”) govern the relationship between the City of Peachtree City
(“City” or “Customer”) and HC Cable OpCo, LLC d/b/a NuLink (“NuLink,” “we,” “us” or
“our”). Each data, Internet access, provision of City Strands between Premises or other service,
provided by NuLink is a “Service,” and, collectively, are the “Services.” The Services are also
subject to Exhibit 1 of this Agreement, the “Service Level Agreements”.

City’s signature on this Agreement and/or use of the Services constitutes City’s agreement to the
terms and conditions set forth herein.

8 Subscription and Payment. City is subscribing to Services as set forth in this
Agreement, including the Schedules (A and B) and Exhibits (1 and 2) which are incorporated
herein by reference. Monthly charges for Services shall begin upon installation and activation of
Services. (“Effective Billing Date™).  City agrees to pay the monthly service fees and related
charges as described below for the Services.

2 Payment. City agrees to pay for all Services provided to City by NuLink as provided in
Schedule A and all applicable local, state or federal fees, taxes, surcharges and other fees that are
imposed or permitted by governmental or quasi-governmental bodies for the sale, installation,
use or provision of the Service or Equipment. Monthly recurring charges and non-recurring
charges are billed in advance. All charges are due upon receipt of bill or by date specified on the
billing statement for each period and shall be paid within thirty (30) days. City understands that
NuLink may impose an administrative late fee for each month’s charges not paid when due. If
City intends to dispute a charge or request a billing credit, City must contact NuLink within
thirty (30) days of the date of the bill; otherwise, such dispute or credit is waived. Any
restrictive endorsements (such as “paid in full”), releases or other statements on or
accompanying checks or other payments accepted by NuLink shall have no legal effect.

3. Additional Fees. In addition to City’s monthly recurring charges and any administrative
fee, additional fees may be imposed, including fees for returned checks, charge card chargeback,
early termination, reconnection and service calls. If City requests the movement of the Dark
Fiber or City Strands after installation, including movement from one location to another on the
same Premise, additional charges may apply on a time and material basis. Early cancellation fees
or any other fees may automatically be charged to City’s account and City’s credit or debit card
provided to NuLink.

4. Additional Strands. In the event that City desires to obtain additional Strands of Dark
Fiber in the same or different Fiber Optic Facilities other than as set forth in Schedule B, City
may submit such a request to NuLink and NuLink may, at NuLink’s sole discretion, make such
additional Strands available to City at mutually acceptable rates and terms. Other than the fees or
charges or the length of the term, the terms and conditions of the purchase of the additional Dark
Fiber will be subject to the terms and conditions set forth in this Agreement
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S Ownership of Equipment and Strands. “Equipment” includes all Equipment installed
in or on City’s premises by NuLink or leased to City for the Services under this or another
Agreement or order between NuLink and City. The Equipment shall remain NuLink’s sole and
exclusive property. Equipment shall not include City Fiber Terminating Equipment.

Legal title to City Strands shall at all times be vested in NuLink. Neither the provision by
NuLink or the use of City Strands by City hereunder, nor the payments by City contemplated
hereby, shall create or vest in City any easement, interest, or any other ownership or property
right of any nature in City Strands, except as stated in Schedule B hereof. City shall not grant any
security interest in the City Strands or any part or component thereof, without obtaining the prior
written consent of NuLink, which consent will not be unreasonably withheld, conditioned or
delayed.

NuLink may use or permit the use of the Fiber Optic Facilities and the telecommunications
capacity thereof for any lawful purpose. Nothing in this Agreement shall be construed or
interpreted to prohibit NuLink from leasing or licensing the Fiber Optic Facilities or otherwise
providing capacity to others or from installing additional fibers or capacity, including without
limitation, fiber optic capacity, within the Fiber Optic Facilities (other than City Strands during
the term of this Agreement) or to prohibit NuLink from operating such Fiber Optic Facilities
(alone or in combination with others) in competition with City or others.

6. Tampering/Misuse/Lost/Stolen. City shall not alter, misuse, repair, or in any manner
tamper with the Equipment or remove from the Equipment any markings or labels. Equipment
cannot be removed by City from the City’s Premise installed and used in another location
without NuLink’s written approval. City is responsible for the safekeeping of all Equipment. If
any Equipment is destroyed, damaged, lost or stolen while in City’s possession, City shall be
liable for the cost of repair or replacement of the Equipment.

7. City Responsibilities. City is responsible for arranging all necessary rights of access for
NuLink within the Premises including space for cables, conduits, and equipment as necessary for
NuLink employees and agents to install, repair, inspect, maintain, replace or remove any and all
facilities, including Fiber Optic Facilities containing City Strands, and equipment provided by
NuLink. City grants NuLink, its’ employees and agents the right of access to rights-of-way
and a permanent easement on the Premises for installation, operation, maintenance, repair and
removal of all Equipment and facilities installed under this Agreement. City shall provide a
secured space with electrical power (if needed), climate control and protection against fire,
vandalism, and other casualty for NuLink’s Equipment. City shall use the Services in
compliance with all applicable laws and ordinances, as well as applicable leases and other
contractual agreements between City and third parties. As a material condition to this
Agreement City agrees that the Internet Access Service and Dark Fiber shall be for the exclusive
use of the City and the City shall not resell or lease or otherwise provide capacity or access to
any other person or entity. If City distributes, downloads or makes available any copyrighted
material through any of the Services provided under this Agreement, the City, and not NuLink,
shall be responsible for obtaining any necessary rights or licenses and is responsible for
compliance with any applicable licenses or copyrights.
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8. Default. If City fails to comply with any material provision of this Agreement,
including, but not limited to failure to make payment as specified, then NuLink, at its discretion,
may elect to pursue one or more of the following courses of action upon no less than ten (10)
days prior notification for failure to make payment and thirty (30) days prior notification to City
otherwise: (i) terminate service whereupon all sums then due and payable shall become
immediately due and payable, (ii) suspend all or any part of Services, and/or (iii) pursue any
other remedies, including reasonable attorneys’ fees, as may be provided at law or in equity,
including the applicable termination liabilities. If City has not paid amounts due within thirty
(30) days of the due date, and NuLink uses the services of a collection agency and/or attorney to
collect amounts due, City agrees to pay to NuLink, in addition to other amounts due, all
reasonable agency and attorneys’ fees that NuLink incurs as a result of collecting the amount
due, including without limitation, court costs.

Upon termination of Service for any reason, City agrees to immediately return all Equipment in
the operating condition as when received (reasonable wear and tear excepted) directly to NuLink.
If City fails to return any Equipment, City shall pay NuLink the replacement cost of the
Equipment.

9. Changes in Equipment. NuLink may change Equipment, provided that it does not
detrimentally affect the Services being provided and is of equal or better specified performance
and capability.

10.  Service and Repairs. NuLink will repair damage to Equipment, or interruption of
Internet Service, due to reasonable wear and tear or technical malfunction. Physical damage to
Equipment caused by misuse, insect infestation, spillage, vandalism or neglect is City’s sole
responsibility and City must pay NuLink for the cost of repair or replacement.

NuLink or its agent shall perform all maintenance and repair of the City Fibers at its own cost
and expense. NuLink will maintain the City Fibers consistent with industry standards and repairs
shall be made in a workmanlike manner consistent with industry standards. NuLink will provide
notice of any scheduled maintenance and shall attempt to perform all scheduled maintenance on
the weekdays between the hours of midnight to 6:00 a.m., local time. City shall cooperate with
and assist, as may be reasonably required, NuLink in performing said maintenance of the City
Fibers.

In the event of service outages, NuLink or its agent agree to use reasonable efforts to respond
promptly and restore City Strands within the parameters of the specifications in Exhibit 2;
provided, however, that City shall be solely responsible, at its own expense, for restoring an
outage caused by a failure of light, signal or light communication transmission or otherwise
associated with City supplied equipment, including but not limited to the City Fiber Terminating
Equipment. In the event of an emergency maintenance outage, City will notify NuLink and
NuLink or its agent will use reasonable commercial efforts to dispatch personnel to be on-site
within four (4) hours (allowing for delays caused by circumstances beyond the reasonable
control of NuLink). The goal of emergency restoration splicing shall be to restore service
promptly. This may require the use of some type of temporary restoration. Permanent
restorations will take place after the temporary restoration is complete. City shall also be solely
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responsible, at its own expense, for the operation, maintenance and repair of City Fiber
Terminating Equipment and other City equipment and facilities required in connection with the
use of City Strands.

NuLink or its agent shall provide City access to City Strands by cable stub taken by NuLink
from the Fiber Optic Facilities and delivered to City as mutually agreed to by the parties on the
Premises.

11. City’s Equipment. NuLink shall have no responsibility for the operation, maintenance
or repair of any equipment owned by City, including but not limited to the City Fiber
Terminating Equipment.

12 Early Termination and Early Termination Fee.

a. City may terminate the Internet Access service at the end of each calendar year
upon at least sixty (60) days’ written notice prior to the end of each calendar year
during the Initial Term. City is liable for all Internet Access Services rendered by
NuLink up to the time the Service has been de-activated and NuLink has received
all NuLink Equipment and any Early Termination Fee as set forth in Paragraph
12.c below.

b. City may terminate the Dark Fiber Service at the end of each calendar year upon
at least sixty (60) days’ written notice prior to the end of each calendar year
during the Initial Term. City is liable for all Dark Fiber Services rendered by
NuLink up to the time the Service has been de-activated and NuLink has received
all NuLink Equipment and any Early Termination Fee as set forth in Paragraph
12.c below.

¢. Notwithstanding anything else in this Agreement, if City terminates prior to the
end of the Initial Term, as it relates to the Internet Access Service or the Dark
Fiber Service or the Agreement is terminated by NuLink due to the City’s breach
of this Agreement, then City shall owe and immediately pay NuLink an Early
Termination Fee calculated by taking the number of months left in the Initial
Term times the then current Monthly Recurring Charge for the Internet Access
Service plus the number of months left in the Initial Term times the then current
Monthly Recurring Charge for the Dark Fiber as applicable depending on the
Service being terminated. NuLink and City agree that the Early Termination Fee
is just and reasonable to compensate NuLink for the cost of installing the
Equipment and facilities at the Premises and is in the form of liquidated damages,
given the difficulty and uncertainty in determining actual damages, and is not a
penalty. City acknowledges that NuLink would not have entered into this
Agreement and made the investment in the Facilities absent the Early Termination
Fee.
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13.  Service Interruptions. If, through no fault of the City, its employees, agents, contractors
or assets, City loses Service, City is entitled to a prorated credit upon request as set forth on
Exhibit 1-Service Level Agreement for the affected Service. NuLink assumes no liability for
interruption of Service or alterations in data due to circumstances beyond its control, including
without limitation, acts of God, third party acts, vandalism, natural disaster, fire, civil
disturbance, strike or weather. NuLink assumes no liability for any substitution, discontinuation
or modification of any programming

14.  WARRANTIES. TO THE EXTENT PERMITTED BY GEORGIA LAW, AND
EXCEPT AS PROVIDED HEREIN, THERE ARE NO AGREEMENTS, WARRANTIES OR
REPRESENTATIONS, EXPRESS OR IMPLIED, EITHER IN FACT OR BY OPERATION OF
LAW, STATUTORY OR OTHERWISE, INCLUDING WARRANTIES  OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, RELATING TO
THE SERVICES. INTERNET ACCESS SERVICES PROVIDED ARE A BEST EFFORTS
SERVICE AND NULINK DOES NOT WARRANT THAT THE SERVICES, EQUIPMENT
OR SOFTWARE SHALL BE ERROR-FREE OR WITHOUT INTERRUPTION. NULINK
MAKES NO GUARANTY AS TO TRANSMISSION OR UPSTREAM OR DOWNSTREAM
SPEEDS OR ANY PARTICULAR SPEED OR END-TO-END THROUGHPUT OF THE
CITY’S CONNECTION TO SITES ON THE INTERNET. CITY UNDERSTANDS AND
AGREES THAT THE SPEED OF THE SERVICE PROVIDED AND EXPERIENCED BY
CITY WILL VARY DEPENDING UPON VARIOUS FACTORS, INCLUDING: CITY’S
EQUIPMENT AND WIRING, INTERNET TRAFFIC, CAPACITY LIMITATIONS,
GOVERNMENTAL ACTIONS, EVENTS BEYOND NULINK’S CONTROL, AND SYSTEM
FAILURES, MODIFICATIONS, UPGRADES AND REPAIRS.

15. INDEMNIFICATION. TO THE EXTENT PERMITTED BY GEORGIA LAW,
CITY AGREES THAT CITY SHALL BE RESPONSIBLE FOR AND SHALL DEFEND,
INDEMNIFY, AND HOLD HARMLESS NULINK AND ITS THIRD-PARTY SERVICE
PROVIDERS, AGENTS AND SUPPLIERS (AND THEIR RESPECTIVE OFFICERS,
EMPLOYEES, AGENTS, CONTRACTORS OR REPRESENTATIVES) (COLLECTIVELY,
THE “NULINK GROUP”) AND SHALL REIMBURSE THE NULINK GROUP FOR ANY
DAMAGES, LOSSES OR EXPENSES (INCLUDING WITHOUT LIMITATION,
REASONABLE ATTORNEY'S FEES AND COSTS) INCURRED IN CONNECTION WITH
ANY THIRD PARTY CLAIMS, SUITS, JUDGMENTS AND CAUSES OF ACTION
ARISING OUT OF CITY’S BREACH OF ANY PROVISION OF THIS AGREEMENT.
NULINK AGREES THAT NULINK SHALL BE RESPONSIBLE FOR AND SHALL
DEFEND, INDEMNIFY, AND HOLD HARMLESS CITY AND ITS THIRD-PARTY
SERVICE PROVIDERS, AGENTS AND SUPPLIERS (AND THEIR RESPECTIVE
OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS OR REPRESENTATIVES)
(COLLECTIVELY, THE “CITY GROUP”) AND SHALL REIMBURSE THE CITY GROUP
FOR ANY DAMAGES, LOSSES OR EXPENSES (INCLUDING WITHOUT LIMITATION,
REASONABLE ATTORNEY'S FEES AND COSTS) INCURRED IN CONNECTION WITH
ANY THIRD PARTY CLAIMS, SUITS, JUDGMENTS AND CAUSES OF ACTION
ARISING OUT OF NULINK’S BREACH OF ANY PROVISION OF THIS AGREEMENT.

16. LIMITATIONS ON LIABILITY. TO THE EXTENT PERMITTED BY GEORGIA
LAW, NULINK SHALL NOT BE LIABLE FOR DAMAGES FOR FAILURE TO FURNISH
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SERVICE OR INTERRUPTION OF ANY SERVICES, NOR SHALL NULINK BE
RESPONSIBLE FOR FAILURE OR ERRORS IN SIGNAL TRANSMISSION, LOST DATA,
FILES OR SOFTWARE DAMAGE REGARDLESS OF THE CAUSE. NULINK SHALL NOT
BE LIABLE FOR DAMAGE TO PROPERTY OR FOR INJURY TO ANY PERSON ARISING
FROM THE INSTALLATION OR REMOVAL OF EQUIPMENT UNLESS CAUSED BY
THE NEGLIGENCE OF NULINK. UNDER NO CIRCUMSTANCES WILL NULINK BE
LIABLE FOR ANY SPECIAL OR CONSEQUENTIAL DAMAGES INCLUDING LOST
PROFITS ARISING FROM THIS AGREEMENT. NOTWITHSTANDING ANYTHING
CONTAINED IN THIS PROVISION, CITY SHALL BE ENTITLED TO ANY PRORATA
CREDIT AS PER EXHIBIT 1.

17. Required Rights

(a) NuLink covenants that it has or will obtain as it relates to new construction all
franchises, easements, leases, licenses, fee interests, rights of-way, permits,
authorizations and other rights necessary and requisite to enable NuLink to
construct, install and maintain the Fiber Optic Facilities and City Strands and
perform its obligations under this Agreement. ("Required Rights”). NuLink shall
obtain and maintain the Required Rights at its sole expense, except to the extent that
they relate to the Premises.

(b) Throughout the Term, NuLink shall take commercially reasonable steps to keep the
Required Rights in full force and effect. Neither NuLink nor City shall take any
action, or fail to take a required action, that would constitute a material breach of a
Required Right.

(c) Upon the expiration or other termination during the Term of this Agreement of a
Required Right that is necessary in order to grant, continue or maintain the use
hereunder in accordance with the terms and conditions hereof, NuLink shall take
commercially reasonable efforts to renew such Required Right. The failure of
NuLink to maintain any Required Rights after exercising commercially reasonable
efforts hereunder shall not constitute a material default under this Agreement, rather
the provisions in Section 17.d immediately below shall apply.

(d) If NuLink fails to obtain and/or cause to remain effective throughout the term of
this Agreement all Required Rights for City Strands, NuLink will use commercially
reasonable efforts to relocate the portion of the Fiber Optic Facilities so affected. If,
despite commercially reasonable efforts, NuLink fails to relocate such affected portion of
the Fiber Optic Facilities, (i) NuLink may terminate such affected portion of the Dark
Fiber upon written notice and (ii) City, as its sole and exclusive remedy, may, without
Early Termination Charges also terminate either such affected section of the Dark Fiber,
the entire Dark Fiber or the entire Agreement upon not less than sixty (60) days prior
written notice.

18. Special Provisions Regarding Internet Access Services.
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(a) CITY UNDERSTANDS AND AGREES THAT NULINK DOES NOT GUARANTEE
ANY PARTICULAR AMOUNT OF BANDWIDTH OF THE INTERNET ACCESS
SERVICE ON THE PUBLIC INTERNET OR THAT ANY SPEED WILL BE STATIC
FOR THE SERVICES. City understands and agrees that the speed of the Service
provided between City’s sites and the Internet will vary depending upon a number of
factors, including City’s computer system(s) and associated equipment, Internet traffic,
and other factors such as system capacity limitations of the Internet Access Capacity,
events beyond NuLink’s control, and system failures, modifications, upgrades and
repairs.

(b) City understands that NuLink may use various tools and techniques in order to efficiently
manage its networks and to ensure compliance with NuLink’s Acceptable Use Policy.
These may include detecting malicious traffic patterns and preventing the distribution of
viruses or other malicious code, and managing network resources through industry
standard techniques and practices as NuLink may reasonably determine appropriate from
time to time. See NuLink’s website for further information and disclosures.

(¢) NuLink has no obligation to monitor content but will disclose any information if required
by any law, regulation or governmental request.

(d) City agrees to the Acceptable Use Policy applicable to the Service as posted at
www.NuLink.com. City agrees that its use of the Service remains subject to City’s
compliance with the Acceptable Use Policy.

(e) City is responsible for all charges attributable to City with respect to the Services, even if
incurred as the result of fraudulent or unauthorized use of the Services.

(f) NuLink is not responsible for any information provided by City to third parties. City
assumes all privacy and other risks associated with City providing personally identifiable
information to third parties via the Services.

(g) City agrees to ensure that all uses of the Services installed at its premises (“use”) are legal
and appropriate. Specifically, City agrees to ensure that all uses by it or by any person
(“user”), whether authorized by City or not, comply with all applicable laws, regulations,
and written and electronic instructions for use. NuLink reserves the right to act upon
reasonable notice to terminate or suspend the Services and/or to remove from the
Services any information transmitted by or to City or users, if NuLink (i) determines that
such use or information is in contradiction of the terms set forth herein and interferes
with NuLink’s ability to provide the Services to City or others, or (ii) reasonably believes
that such use or information may violate any laws, regulations, or written and electronic
instructions for use.

(h) NuLink posts information about the Internet Access Service on its website at
www.NuLink.com. The website contains links to the following documents concerning
the Service:

City Initial
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PRIVACY POLICY
ACCEPTABLE USE POLICY
NETWORK CONGESTION MANAGEMENT PRACTICES

NOTE: NuLink reserves the right to reasonably modify the contents of the
documents listed above as needed.

17. Entire Agreement. This Agreement and other agreements specifically referenced herein
constitute the entire agreement between NuLink and the City for the subject matter hereof.
This Agreement may only be amended in writing signed by both parties. The invalidity or
unenforceability of any term of this Agreement shall not affect the validity or enforceability
of any other provision.

HC Cable OpCo, LLC d/b/a NuLink City of Peachtree City
Signature Signature

Print Name Print Name

Title Title

Date Date
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EXHIBIT 1
A. SERVICE LEVEL AGREEMENT FOR INTERNET ACCESS SERVICE

Subject to the limitations contained herein, the Services will, in all material respects, conform to
this Service Level Agreement (“SLA”). This SLA shall govern the provision, level, and
availability of Internet Access Services to be provided to City hereunder utilizing NuLink’s
network.

1.1 Definitions
“MRC?” shall mean monthly recurring charge.

“Scheduled Maintenance” means any Service or System unavailability caused by NuLink’s
planned network, system, software, component or facility repair, maintenance, replacement,
expansion, upgrading, testing, or relocation.

“Service Outage Credit” means a credit to be applied against fees owed by City for future

Services, or by a payment from NuLink to City for the sums owed, as calculated under Section
L2.3.

“System” shall mean the NuLink telecommunications network and shall include the fiber optic
cables, appurtenances, and equipment used to provide the connection between the City Hall
Switch and the point of presence (“POP”) handoff for the public Internet (collectively “Internet
Connection Facilities™).

“Service Outage” shall have the meaning set forth in Section 1.2.3.
1.2 Service Standards

1.2.1 Provision of Services.
NuLink shall use commercially reasonable efforts to provide the Internet Access Services
throughout the Term pursuant to this Agreement.

1.2.2 Performance

NuLink’s Internet Access Service shall meet the following performance specifications as it
relates to the Internet Connection Facilities with up to 95% capacity traffic loading on the
Internet Access Capacity:

Packet Loss — no greater than 0.2% as measured and averaged over any one (1) month
period.

Latency — no greater than 100 ms average round trip as measured from City Hall switch
to NuLink Internet Connection Facilities.
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Jitter — no greater than 20 ms as measured from City Hall to the Internet Connection
Facilities.

Notwithstanding the foregoing, NuLink shall not be responsible for Performance issues created
by or as a result of Customer’s equipment, applications or error.

1.2.3 Service Outage. A “Service Outage” shall means that City is unable to exchange traffic
with the Internet over the Internet Connection Facilities.

(a) A Service Outage shall begin upon the earlier of NuLink’s actual knowledge of the
Service Outage or NuLink’s receipt of written notice from City of the Service Outage
and shall end upon the correction of the loss of service as set forth above.

(b) Notwithstanding the above, a Service Outage shall not be deemed to have occurred
and no Service Outage Credits will apply: (i) during periods (A) of less than 2 hours,
(B) in which NuLink is not given access to its Facilities or equipment that are
required to provide the Services or to remedy any Service Outage, (C) in which
planned or Scheduled Maintenance and repair activities are occurring, (D) in which
City continues to use the Services on an impaired basis, or (E) that are not reported to
NuLink within thirty (30) days of the date the Service was affected; (ii) for
interruptions that are caused by or due to (A) acts or omissions of City, its User or
another third party, (B) the failure or malfunction of facilities or equipment not
owned or operated by NuLink, including without limitation the failure of the power
supply at City’s location or problems with City owned equipment, including but not
limited to the City Fiber Terminating Equipment, or (C) a Force Majeure event or (D)
disconnections by NuLink for non-payment or other contract default or breaches by
City; (iii) for Services utilizing in whole or in part Third Party Facilities where the
cause is in the Third Party’s Facilities; and (iv) with respect to any Service whereby
City’s and/or its Users’ usage of or demand with respect to the Service is greater than
the amount of usage or capacity for which the City has subscribed. In the event of an
interruption of Service or Service Outage, NuLink will provide to City, upon request,
within five (5) business days of the resolution of such interruption or Service Outage,
a reason for outage (“RFO”) and/or a root cause analysis (“RCA”).

(c) Service Outage Credit. With respect to any Service Outages in excess of the
2hours, the Service Outage Credit shall be equal to an amount equal to the MRC
applicable to the affected Service during the calendar month in which the Service
Outage occurred multiplied by the number of hours or fractions thereof that the
Service Outage occurred during the applicable period divided by 720 hours. Service
Outage Credits are calculated after deduction of all discounts and other special
pricing arrangements, and are not applied to governmental fees, taxes, surcharges and
similar additional charges, nor are credits available for any usage based Services.
NuLink’s records and data shall be the basis for all SLA calculations and
determinations, including determination of the Service Outage Credit. OTHER
THAN THE ADDITIONAL TERMINATION REMEDY SET FORTH BELOW
FOR CHRONIC SERVICE OUTAGES, CITY’S RIGHT TO RECEIVE SUCH
SERVICE OUTAGE CREDIT SHALL BE CITY’S SOLE AND EXCLUSIVE
REMEDY AND NULINK’S SOLE AND EXCLUSIVE OBLIGATION IN THE
EVENT OF A SERVICE OUTAGE OR FOR ANY OTHER CLAIM THAT
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NULINK FAILED TO MEET ITS OBLIGATIONS IN THE PROVIDING OF
THE SERVICE.

(d) Chronic Service Outage. An affected Service shall be deemed to have experienced
a Chronic Service Outage to the extent that in any calendar month (i) three or more
like/related Service Outages have occurred with each such Service Outage having a
duration of more than ninety (90) minutes or (ii) one Service Outage has occurred for
a duration of more than ninety-six (96) hours, in each case where the applicable
Service Outage has been reported in writing by City to NuLink with respect to any
Service within ten (10) days. If a Chronic Service Outage occurs, then City shall
have the right to terminate the affected Service upon providing written notice to
NuLink, without the incurrence of any Early Termination Charge; provided that City
terminates the applicable Service on or before the expiration of the calendar month
following which the Chronic Service Outage occurred. CITY’S RIGHT TO
TERMINATE THE AFFECTED SERVICE SHALL BE THE CITY’S SOLE
AND EXCLUSIVE REMEDY AND NULINK’S SOLE AND EXCLUSIVE
OBLIGATION IN THE EVENT OF A CHRONIC SERVICE OUTAGE.
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B. SERVICE LEVEL AGREEMENT FOR DARK FIBER SERVICE

Subject to the limitations contained herein, the Services will, in all material respects, conform to
this Service Level Agreement (“SLA™). This SLA shall govern the provision, level, and
availability of Dark Fiber Service to be provided to City hereunder utilizing NuLink’s network.

1.1 Definitions
“MRC” shall mean monthly recurring charge.

“Scheduled Maintenance” means any Service or System unavailability caused by NuLink’s
planned network, system, software, component or facility repair, maintenance, replacement,
expansion, upgrading, testing, or relocation.

“Service Outage Credit” means a credit to be applied against fees owed by City for future
Services, or by a payment from NuLink to City for the sums owed, as calculated under Section
12,3

“System” shall mean the NuLink telecommunications network and shall include the fiber optic
cables, appurtenances, and Equipment necessary to provide the Dark Fiber provided for in this
Agreement but shall not include any City owned or leased equipment, including but not limited
to the City Fiber Terminating Equipment.

“Service Outage” shall have the meaning set forth in Section 1.2.3.
1.2 Service Standards

1.2.1 Provision of Services.
NuLink shall use commercially reasonable efforts to provide the Dark Fiber Service throughout
the Term pursuant to this Agreement.

1.2.2 Performance
NuLink’s Dark Fiber Service shall meet the performance specifications set forth in Exhibit 2

Notwithstanding the foregoing, NuLink shall not be responsible for Performance issues created
by or as a result of Customer’s equipment, applications or error.

1.2.3  Service Outage. A “Service Outage” shall means that City is unable to exchange traffic
over the Dark Fiber due to issues with the City Strands.

(a) A Service Outage shall begin upon the earlier of NuLink’s actual knowledge of the
Service Outage or NuLink’s receipt of written notice from City of the Service Outage
and shall end upon the correction of the loss of service as set forth above.

(b) Notwithstanding the above, a Service Outage shall not be deemed to have occurred
and no Service Outage Credits will apply: (i) during periods (A) of less than 2 hours,
(B) in which NuLink is not given access to its Facilities or equipment that are
required to provide the Services or to remedy any Service Outage, (C) in which
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planned or Scheduled Maintenance and repair activities are occurring, (D) in which
City continues to use the Services on an impaired basis, or (E) that are not reported to
NuLink within thirty (30) days of the date the Service was affected; (ii) for
interruptions that are caused by or due to (A) acts or omissions of City, its User or
another third party, (B) the failure or malfunction of facilities or equipment not
owned or operated by NuLink, including without limitation the failure of the power
supply at City’s location or problems with City owned equipment, including but not
limited to the City Fiber Terminating Equipment, or (C) a Force Majeure event or (D)
disconnections by NuLink for non-payment or other contract default or breaches by
City; (iii) for Services utilizing in whole or in part Third Party Facilities where the
cause is in the Third Party’s Facilities; and (iv) with respect to any Service whereby
City’s and/or its Users’ usage of or demand with respect to the Service is greater than
the amount of usage or capacity for which the City has subscribed. In the event of an
interruption of Service or Service Outage, NuLink will provide to City, upon request,
within five (5) business days of the resolution of such interruption or Service Outage,
a reason for outage (“RFO”) and/or a root cause analysis (“RCA”).

(c) Service Outage Credit. With respect to any Service Outages in excess of the 2
hours, the Service Outage Credit shall be equal to an amount equal to the MRC
applicable to the affected Service during the calendar month in which the Service
Outage occurred multiplied by the number of hours or fractions thereof that the
Service Outage occurred during the applicable period divided by 720 hours. Service
Outage Credits are calculated after deduction of all discounts and other special
pricing arrangements, and are not applied to governmental fees, taxes, surcharges and
similar additional charges, nor are credits available for any usage based Services.
NuLink’s records and data shall be the basis for all SLA calculations and
determinations, including determination of the Service Outage Credit. OTHER
THAN THE ADDITIONAL TERMINATION REMEDY SET FORTH BELOW
FOR CHRONIC SERVICE OUTAGES, CITY’S RIGHT TO RECEIVE SUCH
SERVICE OUTAGE CREDIT SHALL BE CITY’S SOLE AND EXCLUSIVE
REMEDY AND NULINK’S SOLE AND EXCLUSIVE OBLIGATION IN THE
EVENT OF A SERVICE OUTAGE OR FOR ANY OTHER CLAIM THAT
NULINK FAILED TO MEET ITS OBLIGATIONS IN THE PROVIDING OF
THE SERVICE.

(d) Chronic Service Qutage. An affected Service shall be deemed to have experienced
a Chronic Service Outage to the extent that in any calendar month (i) three or more
like/related Service Outages have occurred with each such Service Outage having a
duration of more than thirty (30) minutes or (ii) one Service Outage has occurred for
a duration of more than ninety-six (96) hours, in each case where the applicable
Service Outage has been reported by City to NuLink with respect to any Service
within ten (10) days. If a Chronic Service Outage occurs, then City shall have the
right to terminate the affected Service upon providing written notice to NuLink,
without the incurrence of any Early Termination Charge; provided that City
terminates the applicable Service on or before the expiration of the calendar month
following which the Chronic Service Outage occurred. CITY’S RIGHT TO
TERMINATE THE AFFECTED SERVICE SHALL BE THE CITY’S SOLE
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AND EXCLUSIVE REMEDY AND NULINK’S SOLE AND EXCLUSIVE
OBLIGATION IN THE EVENT OF A CHRONIC SERVICE OUTAGE.

EXHIBIT 2

Standard Construction & Fiber Specifications
As-Built Drawing Specifications

Fiber Specifications

Fiber Type varies and is dependent upon route but all fiber was manufactured by Alcoa, Corning
or other comparable manufacturer.

Maximum Splice Losses (measured on an individual basis, not averaged)

The maximum splice loss for any individual splice measured "bi-directional" shall not exceed

0.15 db.

The maximum splice loss for any individual transition splice (standard single mode fiber spliced
to a non zero dispersion shifted fiber) measured bi-directional” shall not exceed 0.25 db.

The maximum loss for "through" office loss including connectors and jumpers shall not exceed 1
db.

Average Splice Loss

The average splice loss shall not exceed 0.10 db. (used for total span loss calculation only)

Cable Requirements

0.3 db/Km attenuation at 1550nm.
0.4 db/Km attenuation at 1310nm.

Routing

Routing of Strands between locations may not be direct (shortest route) but overall link loss shall
not exceed 10dB at 1310nm.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jonathan Rorie, City Manageroq;/ g

FROM: Paul J. Salvatore, Financial Services Director

DATE: January 12,2016

SUBJECT: Consider Bids for Broadband Equipment & Installation

February 18, 2016, City Council Meeting

Recommendation

Approve the low bid submitted by Cpak Technology Solutions, in the amount of $209,178.19,
for network equipment needed to accommodate NuLink fiber-optic services, and also accept the
brand-name quote from Cpak in the amount of $53,500 for installation services.

Discussion:
In the course of discussions over the matter of broadband services, staff explained that the city’s

networking equipment would need to be upgraded whether we chose to build our own municipal
fiber network, or to upgrade service levels with a private provider. This is because our current
network equipment is not capable of handling either the internet speed or bandwidth levels that
can be achieved (and are needed) with the high-speed fiber optic network.

Staff enlisted the aid of our independent communications consultant, Allen Davis of Community
Broadband, LLC to assist the city with the process of bidding out this equipment. Mr. Davis
reported that: “While the invitation to bid was well-circulated to a number of companies, several
asked questions and indicated that they intended to provide proposals, only two proposals were
received.” The two proposals received were as follows:

Cpak Technology Solutions $209,178.19
Presidio Networked Solutions $229.862.59

Staff is recommending acceptance of the low bid submitted by Cpak Technology Solutions.
To avoid the potential for serious conflict with network operations, it is important that the

network equipment be installed and configured by the same firm that manages the city network,
which is also Cpak Technology Solutions. Therefore, staff highly recommends that Council




accept the brand-name quote from Cpak, in the amount of $53.500, to install and configure the
network equipment, which they also won the bid on. Staff is confident that the firm’s installation
quote is equally as competitive as their bid on the equipment. We are also confident that Cpak
will be able to install the equipment within the same timeframe that NuLink will have the new
fiber installed.

Budget Impact

Staff had previously presented an estimate to Council showing the cost of equipment at
$365,000, with associated debt service estimated at $73K for 5-years. However, the above
recommendation totals only $262,678, with annual debt service payments estimated at about
$40K per year if financed for a 7-year term. Since there would only be six months of payments
remaining for FY 2016, the estimated debt service cost for this year would be only $20K. There
are sufficient funds in the FY 2016 Debt Service budget to cover this expense without the need
for any budget adjustment. There would also be significant savings from the debt service that

was budgeted for this expense in future years as well. However, the equipment was not budgeted
at all in FY 2016, pending a decision on the municipal broadband network. Therefore, a budget
adjustment will be made to the FY 2016 PIP Fund in the amount of $263K to cover the cost of
purchasing and installing the network equipment this year and to recognize the offsetting loan
proceeds that will fund this expense, should Council accept the above recommendations.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: City Manager"
Financial Services Director VS
Assistant Financial Servicgs Director i< ¢,
Accounting Man eer
Purchasing Aget | (.

0)

FROM: City Engineer |
v U
DATE: February 10, 2016
SUBJECT: Spear Road Culvert Repair Emergency — Paving/Guard Rail Change
Orders

February 18, 2015, City Council Meeting

Recommendation:

Staff recommends that Council authorize the City Manager to sign change orders totaling $51,040.21 for
additional paving, grading and guardrail.

Discussion:

We are approaching the end of this construction project. There are currently quantities in the bid for
grading and repaving the project area, however the quantities are not enough. And, upon further
inspection in the field, Staff feels that this area needs to be increased in order to have a project that makes
sense. Basically if we paved only the area of the culvert replacement we will have a very patchwork area
with new pavement over the culverts, old deteriorated pavement (180 ft heading toward City Limits) and
then brand new pavement at the City Limits.

In addition Staff feels an additional 34 linear feet of guardrail and additional grading in this curve is
needed to super-elevate the road and make it safer and drain better.

All of the aforementioned work is an additional $51,040.21.

Budget Impact:

If approved by Council, funds are available in the Stormwater Utility Contractual Services line item and
the Public Works Paving line item.




