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Crossing/ Southside Church ( BCS) Pond and if it was an active case. Meeker reminded Imker the

line item he was questioning was an active lawsuit. Imker said he had asked for an accounting

since he had been on Council. the City had spent up to $ 51 , 000 in legal services to take care of

the case. He asked if anything was coming to a close. Meeker said no and idincated this would

be a discussion to have in executive session.

Imker referred to the Top 5 Accident Locations in the Police Department report, noting there had

been 93 accidents at the intersection of SR 54/ SR 74 during the last calendar year, which was

double the next location for accidents. These were state roads, and the City had to use its

resources for everything needed after the accidents occurred. He asked if there was anything

the state could do to help with those resources. City Manager Jim Pennington said the state

had been notified continuously about the problem, and the state responded that this site was

one of many with similar or worse problems. It was why the City was number one on the list for

the new traffic response system. The contracts for the new system were underway, and it should

be in place and operating in April. but it was simply a stop- gap measure and might not fix the

problem. The intersection was a bottleneck and would continue to be a bottleneck.

Imker told the Council Members that, every three to four months, he would have a list of items to

go over that he felt were important information for the citizens.

Consent Aaenda

1. Consider Authorization of Legal Organ - Fayette County News/ Today in Peachtree City

2. Consider Annual Indemnification Resolution

3. Consider Appointments to Airport Authority ( PCAA)

Bryan LeBrecque and Tom Fulton ( alternate)

4. Consider Appointments to Convention & Visitors Bureau ( CVB) Byron Perrman, Sherri Smith

Brown, Rick Barnes, Wende Blumberg ( hotel/ motel alternate)

5. Consider Appointments to Water & Sewerage Authority ( WAS A)

Cliff Stern, William Holland, John Dufresne ( alternate)

6. Consider Appointments to Recreation & Special Events Advisory Board

Joe Kuebler and Briana MacDowell ( alternate)

7. Consider Bid for Pursuit Accessories - TransComm Services, $ 112, 420

8. Consider Retirement/ Surplus of K- 9 Enko

9. Consider Alcohol License - NEW - Marco' s Pizza, 147 Highway 74

10. Consider Official Intent Resolution

11. Consider Acceptance of Georgia Emergency Management Agency ( GEMA) Grant for

CERT Program
12. Consider Change in Rate Structure for City Attorney - Increase from $ 110 to $150/ hour

13. Consider Bid for Grinding Services - Tag Grinding, $4. 25 per cubic yard hauled off

Fleisch noted there were additional staff memos on the dais for Consent Agenda items 3, 4, 5, 6,

12, and 13.

Imker moved to approve Consent Agenda items 1 - 13. Ernst seconded. Motion carried

unanimously.

At the request of an audience member. Fleisch read the names of the appointees to the

commissions and authorities.

New Aaenda Items

01- 14- 01 Public Hearing - Consider Variance to Rear Building Setback, 120 Lexington Pass

Planning & Zoning Administrator David Rast gave Council a brief overview of the property at 120

Lexington Pass and the request to build a freestanding garage. The home was built in 1996 in the

Heritage subdivision, which was zoned R- 22. The established rear building setback was 30 feet. The
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five- sided, one- third- acre lot had two rear yards, and the backyard had a downward slope. The
home' s garage had bays for two cars and a golf cart. The applicants wanted to build a freestanding
garage that would encroach 15 feet into the 30- foot rear setback. The freestanding garage would
be 21 feet, six inches long by 21 feet. six inches wide, and would have two bays. The garage would

be finished to match the home.

Anthony Szekalski, applicant, told Council he was the original homeowner. His family had lived there
for 18 years, and the City encouraged homeowners to reinvest in their property. The freestanding
garage would increase the property' s value. His family wanted to preserve an oak tree he had

planted with his daughters when they first moved into the house, which was part of the reason for the
orientation of the garage on the property. He also wanted to eliminate unsightly cars in the driveway
as well as have a place for a utility trailer that was currently being stored elsewhere. The homeowners
association ( HOA) supported the variance request. The garage would add to the tax base because
the property would be taxed at a higher rate. Jobs would be created to build the garage, and all
the materials would be purchased in the City. The topography of the lot was challenging, and there
was limited space for a freestanding building.

Rast said staff found there were special circumstances for this situation, including the shape of the lot.
which adjoined six properties. There really was no other area to put the garage. The request was

consistent with other variances in the subdivision and other areas of the City. The applicant was

trying to save as much natural vegetation as possible, and Szekalski had gotten approval from the
HOA and the adjoining property owners that would be most impaded. Staff' s conditions included
the following:

I. The variance shall be limited to an encroachment of no more than fifteen ( 15) feet into

the rear building setback as shown on the site plan provided by the Applicant. There

shall be no additional encroachments permitted without first securing additional

variances.

2. Following completion of construction and prior to issuance of the Certificate of

Occupancy, the Applicant shall provide a Foundation Survey to the Building Official

identifying the location of the new construction. The purpose of this survey is to ensure

the new construction does not encroach any further into the building setback than

permitted by this variance.

3. To the greatest extent practicable, existing vegetation shall be preserved along the side

and rear property lines abutting Lots 38 and 61. This vegetation shall be supplemented
with no less than six to eight ( 6 - 8) evergreen shrubs ( minimum six feet in height), planted
in staggered rows as determined by the City Landscape Architect to augment existing
vegetation separating the garage from the adjoining properties.

Fleisch opened the public hearing. No one spoke for or against the variance. The public
hearing closed.

Imker said he had no concerns with the variance request.

King asked Szekalski if the neighbor closest to the where the garage would be located would be

inconvenienced at all. Szekalski said his neighbor was also considering a freestanding garage for his

golf cart, which was currently parked in the woods behind his neighbor' s house.

Ernst said he had visited the property and met with the homeowner. He had no problems with the

variance request. adding the freestanding garage would look nice.

Learnard asked how many bays were on the current garage. Szekalski said there was a double bay,
a single bay, and a golf cart bay. The new garage would add two more doors. Learnard did not
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recall any similar variances, asking Rast what could be built without going into the setback. Rast said

the garage could be 15 feet shorter. Szekalski said there was a four-foot indentation to preserve the

tree, adding he could put the golf cart garage on the other side, but he would have to cut the tree

down.

Learnard said variance requests were her least favorite part of being on Council. She always wanted

residents to get the best possible use of their property, but every decision Council made set

precedent. A variance was an exception to the law and should be used in extreme circumstances

when there were no other options.

Fleisch agreed, adding the Szakalskis had a beautiful yard, but she was concerned about setting a

precedent about going 15 feet into the setback in that area.

Imker moved to approve the variance request for 102 Lexington Pass, with the three conditions

presented by staff. King seconded. Motion carried 3- 2 ( Fleisch, Learnard).

01- 14- 02 Public Hearing - Consider Variance to Fence Ordinance, 101 Sumner Place Court

Rast said the applicant was requesting a fence in excess of four feet in height as well as a solid

wood fence within a residential front yard. The fence had been installed without a permit at the

Amendola- Fernandez home in Sumner Place at Smokerise, which was zoned R- 43. Staff

discovered the fence had been installed and had been trying to work with the applicant to

resolve the issue. The home had frontage on two public streets, Sumner Place Court and Sumner

Road. The building setback was 50 feet. The applicants installed a five- foot aluminum picket

fence in the front yard facing Sumner Place Court and a five- foot solid wood fence in the front

yard adjacent to Sumner Road. Section 18- 65( e) and ( f) of the Code of Ordinances addressed

the height of fences, requiring that fences installed within the setback area adjoining a street

should not be in excess of four feet within a residential yard, and fences installed in a residential

front yard should not be made of any material that restricted the view through the fence by

more than 50% of the total barrier as viewed from the street.

Alexandra Fernandez, the applicant, addressed Council, saying they had gone to Home Depot

and Allied Fence, as well as the home' s builder, about putting up the fence. All the sources had

the wrong information. She said they were told to keep the fence 15 feet inside the property line

in order to avoid utilities. They had added another eight feet, for a total of 23 feet. Fernandez

said they spent $ 9, 681 for the fence and $ 2,300 for 41 gallons of stain to cover 530 feet of wood

privacy fence. She said they used the subdivision covenants for the guidelines, adding the

actual City sales representative for Allied Fence was out on medical leave. They had also driven

around the City and taken photos of various fences.

Fernandez continued there were several reasons they chose the taller privacy fence, including

the security and safety of their children. The proximity to Sumner Road and SR 54 was an issue.

The speed limit on Sumner Road was 30 miles per hour, but the majority of cars sped through

much faster. Privacy and quality of life were also issues. There was noise from traffic on SR 54.

Their commercial neighbors were another issue. Numerous vehicles came and went from the

medical building, and the thrift store used their backyard as a storage area. The backyards of

all the commercial areas were in need of attention. There was also concern about the stop sign

and intersection at Sumner Road and Sumner Place Court. She noted that City Engineer Dave

Borkowski had checked the visibility at the intersection because of the fence, and he had found

no issue with the sight visibility. The fence also helped keep the deer in their front yard and out

of the fenced- in area. Due to the topography, lowering the fence to four feet would not make

a visual difference to drivers on Sumner Road and the house would continue to block the view

from Sumner Road to Sumner Place Court.















STATE OF GEORGIA

COUNTY OF FAYETTE

After Recording Return to:

City Manager, City of Peachtree City
151 Willowbend Road

Peachtree City, Georgia 30269

Peachtree City
STORMWATER FACILITY

MAINTENANCE AGREEMENT

THIS AGREEMENT, made and entered into this lday of Januarv , 2014, by and between

Insert Full Name of Owner) Hearthside at PTC. L.P. hereinafter called

the " Landowner", and the City of Peachtree City, hereinafter called the City. WITNESSETH, that

WHEREAS, the Landowner is the owner of certain real property described as ( Tax Map/Parcel

Identification Number) 073518003 as recorded by deed in the land

records of the City of Peachtree City, Georgia, Deed Book 3944 Page 477 , hereinafter

called the " Property".

WHEREAS, the Landowner is proceeding to build on and develop the property; and WHEREAS, the Site

Plan/Subdivision Plan known as Hearthside at PTC ( Name ofPlanlDevelopment)
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f) The total number of canopy and understory caliper inches required to

meet tree replacement requirements.

g) A detailed planting key, including the botanical and common name of all

plant material; the quantity of each species; the size ( caliper, height,
width); condition, ( i.e., balled and burlapped, container grown, bare root,

collected, etc.); and special remarks ( number of stems, color or bloom,

etc.).

h) An estimated cost of the landscape improvements.

i) Pertinent site features, including buildings, sidewalks, drives, parking areas

signs, site lighting, meter boxes, underground utility lines, curbing and the

available water source.

j) Greenbelts, buffers, stormwater detention areas, drainage inlets and

structures, wetlands and floodplain areas.

k) Site lighting poles, exterior mechanical equipment, underground utilities

and associated easements.

Section 1112. Planting and maintenance criteria.

The following notes shall be required on all landscape plans submitted for review

and approval:

a) All plant material shall comply with the latest edition of the American

Standard for Nursery Stock as prepared by the American Association of

Nurserymen and adopted by the American National Standards Institute,

Inc. ( ANSI Z60. 1 ).

b) All plant material shall be maintained in compliance with the latest edition

of the National Tree Care Standards as prepared by the Tree Care

Industry Association ( TCIA) and adopted by the American National

Standards Institute ( ANSI A300).

c) It shall be the duty of any person or persons owning or occupying property

subject to this ordinance to maintain said property in good condition so as

to present a healthy, neat, and orderly appearance. Property shall be

kept free from refuse and debris. Planting beds shall be mulched with a

minimum of three ( 3) inches of fresh mulch at least once each year to

prevent weed growth and to maintain soil moisture. Plant materials shall

be pruned as necessary to maintain good health and character. Turf

areas shall be mowed periodically. All roadways, curbs and sidewalks

shall be edged when necessary in order to prevent encroachment from

adjacent grassed areas.

d) Where landscaping areas adjoin grassed rights- of-way, such areas shall

be considered part of the landscaped area for purposes of maintenance.































CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members ~

James L. Pennington, City Manager ') /;;
X

Paul Salvatore, Fiuaucial Services Di~ P5'
Angela Egan, Purchasing Agen~

Jonathan N. Rorie, Community Services Directo;:"y
January 30, 2014

VIA:

FROM:

DATE:

SUBJECT: Landscape Maintenance Contract Award

February 6, 2014 City Council Agenda

Recommendation

Recently the city received bids for outsourcing citywide landscape maintenance services to

include services for:

State Roadways- SR54 and 74

Primary Roads- 37 total roads including Peachtree Parkway, Macduff Parkway, Kedron

Dr. etc.

Right-of- Way( ROW) Tree Trimming
Subdivision and Other Landscape Islands- SOO locations throughout the city

Municipal Facilities and Parks- 12 Municipal Facilities ( City Hall, PD, FD' s etc.) and 12

City Parks.

The city received three bids from the following Metro Atlanta companies.

True Green $ 343, 797

Brickman Group $ 361, 479

Valley Crest $ 794, 295

The amounts above do not include bidpricing for ROW tree trimming.

Staff recommends that City Council award the bid for landscape services using a hybrid In-

source/Outsource approach. Specifically, staff recommends outsourcing service delivery for the

landscape maintenance services to the low bidder in three ( 3) different categories:

Brickman Group, LTD be awarded an annual bid totaling $49, 000 for landscape
maintenance services along SR 74 and SR 54.



ValleyCrest Landscape Maintenance, Inc. be awarded an annual bid for a not to exceed

amount of $100, 000 for Right- of-Way Tree Trimming along Primary and Secondary

Roads

True Green Landcare, LLC. be awarded an annual bid totaling $129, 500 for landscape

services for subdivision and city landscape islands

In addition, staff recommends in-sourcing landscaping services for landscape services along

Primary and Secondary roads, and within Municipal Facilities and Parks. To accomplish in-

sourcing, the city will need to hire four ( 4) full- time personnel and two ( 2) seasonal/temporary

workers. Also, the city will need to absorb start- up costs associated with equipping the

personnel for the task. The initial FY 2014 estimated cost for personnel and equipment is

approximately $ 170, 000. Beginning in FY 2015, the annual ongoing cost for personnel and

equipment is estimated at $ 223, 000.

Discussion:

In FY 2014, a total of $226, 789 is budgeted for landscape services; therefore, if all landscape
services were awarded to the lowest bidder, the city would realize an unbudgeted cost increase

of roughly $ 118, 000.

Over the course of the last few years, the city has realized advantages and disadvantages

from outsourcing the production of services, but regardless of who provides the service, the city
is still held accountable for the quality ofthe product or service as measured by public opinion.

Since the outsourcing of Landscaping began in FY 2010, the results have been marginal at best

with common complaints regarding how the city does not look as good as it used to.

Simply put, we must re-think our service delivery models that are cost effective and

maximize the use of our resources. Under our proposed service delivery model, annual funding
will be utilized to award contracts to multiple vendors and hire additional personnel to produce
the service. The intent is to place performance accountability on the production side so that

choice and competition can be achieved.

Bude:et Impact

The estimated cost for outsourcing to three ( 3) different vendors in FY 2014 is approximately
278, 500. Additionally, the estimated cost for personnel, equipment, and related supplies to in-

source portions oflandscape service is estimated at $ 170, 000 for FY 2014. Overall, the total

estimated increase in cost in FY 2014 is approximately $ 221, 711. In FY 2015 an estimated

increase of $275, 000 over the current FY2014 budget.


