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Day 1
8:30am —-9:00 am

9:00 am —-9:30 am
9:30 am —9:50 am
9:50 am —10:15 am
10:15am —10:30 am
10:30 am —12:00 pm

12:00 pm —1:00 pm
01:00 pm —03:00 pm
03:00 pm —03:15 pm
03:15 pm —05:00 pm
5:00 pm

Day 2
8:30am —-9:00 am

9:00 am —10:15 am
10:15am —10:30 am
10:30 am —12:00 pm
12:00 pm —01:00 pm
01:00 pm —02:00 pm
02:00 pm —02:15 pm
02:15 pm —04:00 pm
4:00 pm

ANNIVERSARY &

Uncompromised Excellence

City of Peachtree City
Mayor and Council Retreat
Location: City of Suwanee — City Hall
Date: July 30" - July 31%, 2024

Breakfast

Welcome from the City of Suwanee Team
Ice Breaker — Penny For Your Thoughts
Role of the Council and Staff

BREAK

Role of the Council and Staff (contd.)

o What Council Wants from Staff
o What Staff Wants from the Council

LUNCH

SWOT Analysis

BREAK

SWOT Analysis (contd.)
Adjourn

Breakfast

Revisit the SWOT Analysis
BREAK

5 Pillars Update

LUNCH

Open Forum

BREAK

Open Forum (contd.)

Adjourn



