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City Council of Peachtree City
REVISED AGENDA Ql

q)i

December 5, 2013 V`

7: 00 p. m.       t   l

I.  Call to Order

II.   Pledge of Allegiance

III.  Announcements, Awards, Special Recognition
Presentation of Saved by the Belt Award- Police Department

IV.   10- Minute Talk

Trey Ragsdale and Randy Weaver, Fayette Visioning Process

V.  Public Comment

VI.  Agenda Changes

VII.  Minutes 4
November 21, 2013, Regular Meeting Minutes C

VIII.  Consent Agenda

1. Consider Elimination" / Rcplacem nt bf ne Position in Community Services Department
2. Consider Elimination/ Replacement of One Position in Public Services Division- Stormwater

3. Consider Elimination/ Replacement of One Position in Public Services Division-

Building & Grounds

4. Consider Elimination/ Replacement of One Position in Police Department
5. Consider Authorizing Fire Department to Return to Full Staff
6. Consider Vehicles for Surplus& Bid for Police Vehicles- Brannen Motor Co.
7. * Update- Old Agenda Item 09- 12- 06 Facilities Bond Projects Status Report

Change in Position on Agenda Only)

IX.  Old Agenda Items

X.   New Agenda Items
12- 13- 01 Consider Approval of The Show usiss as Brand Name Production Provider for

The Fred colzpiAnktd  ' jr „ U
12- 13- 02 Consider Authorizing Resolution for Condem  • tion Proceedings for S rm ter

Easements at 108 & 115 Wynnmeade  — 

12- 13- 03 Consider Bi• - Stormwater olle o stem CI aing and CCTV Inspection
Services 0 Qua

12- 13- 04 Presentation o  '  blic Safety Assessment by Matrix Y1) 1
12- 13- 05 Consider Cancellation of December 19 and January 2 Meetings--

Xl.  Council/ Staff Topics

Hot Topics Update

XII.   Executive Session

This agenda is subject to change at any time up to 24- hours prior to the scheduled meeting



CA #3

CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:       Mayor and City Council

VIA:      City Manager
Financial Serv'   s Director Q
Director of Community Services

FROM:  Director, HR & Risk Management

DATE:   December 4, 2013

SUBJECT:     Consider Elimination/ Replacement of One ( 1) of the Buildings & Grounds

Maintenance Technician Positions in the Public Services Division

Recommendation

Staff recommends eliminating one of the Buildings  &  Grounds Maintenance Technician

positions ( Grade 272) in the Public Services Division and replacing it with a Crew Leader
position ( Grade 274).

Discussion

As part of the review of positions in the Buildings & Grounds Department of Public Services, it is

evident that the span of control of the Grounds Maintenance Supervisor ( 5 full- time and 8 part-
time) exceeds best management practices.  Within the Public Services Division, there are six

separate organizational work units ( such as Streets, Stormwater, Paving, etc.).  Of the six, five

have a Crew Leader position with the exception of Buildings  &  Grounds Maintenance.

Therefore, the recommendation is to reclassify one of the Buildings & Grounds Maintenance

Technician positions into a Crew Leader position to enhance operation accountability and
supervision.  This reclassification will not change head count.  Once approved, the Crew Leader

position will be posted and filled internally.

Budget Impact

The annual budget impact will depend on who is selected through the Job Bid process.  The

maximum annual budget impact for reclassifying this position in FY 14 is approximately
6693. 95.  The amount required for this reclassification is minimal and can be absorbed in the

FY 14 Public Services budget.



THE CITY OF PEACHTREE CITY

JOB DESCRIPTION

Title:  Crew Leader

Division:    Public Services

Department:       Public Works

Job Code:  446

Level: 274

Eligible for Overtime: Yes

Reports To:       Supervisor

Prepared By:      Director, Human Resources & Risk Management

Prepared Date:   December 4, 2013 ( Revised)

I.  POSITION SUMMARY

This position works closely with the supervisor and assists in directing personnel in the
construction and maintenance of streets and roadways; storm water infrastructure; or
cart paths.

II.  ESSENTIAL DUTIES

A.     When on Streets crew:

Oversees and operates asphalt street repair and maintenance equipment

on streets and drains.

Operates the City' s heavy equipment, such as the jet/vacuum
combination trucks, loaders and backhoes, and any other heavy
equipment.

Ensures safe operation of heavy equipment in compliance with Federal
and State regulations.

As needed aids in masonry work such as building headwalls, retaining
walls, and catch basins. Grades; prepares forms, pours and finishes
concrete in the installation of curbs and handicap access ramps; flags for
traffic.

Keeps accurate daily records of time, equipment, and materials for work
assigned.

As needed picks up and disposes of litter; empties trash cans; loads and
unloads materials, supplies, equipment, trash, and other debris.

Performs daily safety check of equipment; ensures vehicle and equipment
maintenance and cleaning; reports mechanical or other defects to
supervisor.

Reports safety hazards or maintenance problems to Supervisor.
Responds to and participates in emergency calls.
Perform other duties as assigned by supervisor.

Crew Leader Revised 12/ 4/ 13



B.     When on Cart Path crew/ Buildings and Grounds crew:

As needed cuts and removes trees; trims shrubbery; removes brush;
sweeps streets.

Responds to citizen input, inquiries, and complaints.

Operates a variety of specialized tools and light and medium equipment
including portable power tools, riding and push mowers, chain saws,
tractors with a variety of attachments, weed eaters, backhoes, and dump
trucks.

Ensures safe operation of heavy equipment in compliance with Federal
and State regulations.

Keeps accurate daily records of time, equipment, and materials for work
assigned.

As needed, picks up and disposes of litter; empties trash cans; loads and
unloads materials, supplies, equipment, trash, and other debris.

As needed, cleans restrooms.

Performs daily safety check of equipment; ensures vehicle and equipment
maintenance and cleaning; reports mechanical or other defects to
supervisor.

Reports safety hazards or maintenance problems to Supervisor.
Responds to and participates in emergency calls.

Perform other duties as assigned by supervisor.

B.       When on Stormwater crew:

Maintains a general knowledge of the City's drainage infrastructure.
As needed cuts and removes trees; trims shrubbery; removes brush;
sweeps streets.

As needed helps to install and repair drainage pipes; repairs potholes,
trenches, and curbs; digs trenches for the installation of pipes; cleans
debris and trash out of storm sewers, catch basins, and drains.

Operates a variety of specialized tools and light and medium equipment
including portable power tools, riding and push mowers, chain saws,
tractors with a variety of attachments, weed eaters, backhoes, and dump
trucks.

Ensures safe operation of heavy equipment in compliance with Federal
and State regulations.

Keeps accurate daily records of time, equipment, and materials for work
assigned.

As needed picks up and disposes of litter; empties trash cans; loads and
unloads materials, supplies, equipment, trash, and other debris.

Performs daily safety check of equipment; ensures vehicle and equipment
maintenance and cleaning; reports mechanical or other defects to
supervisor.

Reports safety hazards or maintenance problems to Supervisor.
Responds to and participates in emergency calls.
Perform other duties as assigned by supervisor.

Crew Leader Revised 12/ 4/ 13



III.   QUALIFICATIONS

The qualifications listed below represent the credentials necessary to perform the
essential functions of this position. To be successful in this position, an individual must
be able to perform each essential duty satisfactorily.  Reasonable accommodation may

be made to enable individuals with disabilities to perform the essential functions.

A.  Education and/ or Experience

High school diploma or equivalent preferred or two years of college or

Associate' s Degree and less than two years directly related experience.
Experience in operating hand and power tools, vehicles and related light
and medium equipment, etc., is preferred.

Any equivalent combination of education and experience is acceptable.

B.  Knowledge/Skills/Abilities

Must possess the ability to handle problems and deviations in the work
assignment in accordance with instructions, policies, previous training, or
accepted practices in the job.

Must possess the ability to obtain, clarify, or give information regardless
of the nature of the information,  i. e. the data may range from easily
understood to highly technical.
Must possess knowledge of hand tools and light equipment, such as
drills, various carpentry saws, routers.

C.  Certificates/ Licenses/ Registrations

Possession of a valid State of Georgia Driver' s License Commercial
Driver' s License ( CDL) and a satisfactory Motor Vehicle Record ( MVR).
Possession of a Georgia Department of Transportation Flagging
Certificate.

IV. WORKING CONDITIONS

A.  Physical Demands

The position requires physical exertion, such as walking over rough or

difficult terrain; recurring standing, stooping, climbing or walking; recurring
lifting of moderately heavy items weighing between 25 and 75 pounds
and may require the occasional lifting of objects weighing in excess of 75
pounds.    The work may require specific physical characteristics and
abilities such as heightened strength, mobility, and dexterity.

Crew Leader Revised 12/ 4/ 13



B.  Work Environment

The incumbent will work in an environment involving high risks with
exposure to potentially dangerous situations or unusual environmental
stress that require a range of safety and other precautions.

C.  Travel Requirements

The incumbent will be required to travel on a limited basis.

V.  APPROVAL SIGNATURES
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CA #4

CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:       Mayor and City Council

VIA:      City Manager
Financial Servic-      rector O•
Chief of Polic-

FROM:  Director, HR & Risk Management

DATE:   December 4, 2013

SUBJECT:     Consider Elimination/ Replacement of One ( 1) of the Staff Assistant
Positions in the Police Department

Recommendation

Staff recommends eliminating one of the Staff Assistant positions ( Grade 272) in the Police
Department and replacing it with an Executive Assistant position ( Grade 275).

Discussion

As part of the Police Chief's review of positions in his department, one of the Staff Assistant
positions that supports the Police Chief and the Command Staff was evaluated.  It was found

that the job description/ job title did not match the actual work being completed.   Additional

responsibilities included:    receiving,  preparing,  and distributing correspondence  ( including

confidential memoranda),  etc.,  for the Chief of Police and Command Staff;  scheduling

appointments and travel arrangements for the Police Chief; managing and maintaining the false
alarm program;  acting as back- up coordinator for extra duty detail program;  acting as

coordinator for the Take Home Vehicle Program for the department; processing payroll for the
department; coordinating accounts payable for the department; preparing presentations; budget
maintenance; and much more. Once the job description was modified ( See attached.), it was

sent to The Mercer Group for evaluation of the factoring as is outlined in our compensation
policy.

The result of the refactoring from The Mercer Group was a recommended reclassification of this
Staff Assistant position from Grade 272 to Grade 275.  The Mercer Group also recommended a
job title change to Executive Assistant.

Budget Impact

The annual budget impact for reclassifying this position in FY 14 is approximately $ 2605. 16.

The amount required for this reclassification is minimal and can be absorbed in the FY 14 Police
Department budget.



THE CITY OF PEACHTREE CITY

JOB DESCRIPTION

Title:  Executive Assistant( Police)

Division:    Public Safety
Department:       Police

Job Code:  696

Level: 275

Eligible for Overtime: Yes

Reports To: Police Chief

Prepared By:      Director, Human Resources & Risk Management

Prepared Date:   February 22, 2012

I.  POSITION SUMMARY

This position is responsible for providing general administrative and clerical support to
the Police Chief, Assistant Chief of Police, and senior staff.

II.  ESSENTIAL DUTIES

Answers phone calls and responds to public and employee inquiries.
Screens citizen complaints and follows up with the appropriate divisions within
the Police Department.

for Chief of Police and CommandStaff;Reviews mail and documentation

categorizes for review, follow-up, and response required; monitors to ensure
timely responses; and coordinates feedback for clarification when necessary.
Receives, prepares, and distributes correspondence, memoranda, reports,
forms, proclamations, awards, and other documentation; produces confidential
memoranda for Chief of Police and Command Staff when necessary.
Maintains and schedules appointments, manages calendar, and makes

arrangements for travel/ training for the Police Chief. Also manages the
department training room calendar.
Utilizes databases for tracking, mailings, etc.
Manages and maintains the false alarm program ( data entry, mail notifications,

and processing payments).

Acts as back- up coordinator for extra duty detail program, including resolving
scheduling conflicts and entering vendor information.
Acts as Coordinator for the Take Home Vehicle Program for the department.
Coordinates Field Training Officer time log and payment requests.
Sends out press releases to press contacts.

Coordinates special events/ receptions at Police Department.
Processes department time sheets before submitting to the Payroll Department,
as well as tracks various forms of leave ( military, sick leave used for a family
member, loss of safety time, etc.).
Prepares presentations and completes end of month reports such as Traffic
Safety Report, bias based profiling report, and budget status report.

Executive Assistant ( Police)  2/ 22/ 12



Files, retrieves, and maintains materials/data from department's computerized
and manual filing systems.
Coordinates all accounts payable, as well as budget maintenance, for the
department.

Maintains log of all seized evidence money deposits, as well as manages
overtime reimbursements from the DEA.

Files annual Equitable Sharing Agreement with the Department of Justice.
Processes and provides accident reports to the City' s Engineering Department
as requested.

Purges records and files according to state guidelines.
Assists with the maintenance and updating of the Police Department web site
and brochures.

Orders/ maintains office, operating, and break room supplies for the Police
Department.

Performs other duties as assigned by supervisor.

III.   QUALIFICATIONS

The qualifications listed below represent the credentials necessary to perform the
essential functions of this position. To be successful in this position, an individual must
be able to perform each essential duty satisfactorily.  Reasonable accommodation may

be made to enable individuals with disabilities to perform the essential functions.

A.  Education and/ or Experience

High school diploma and seven to ten years related experience or two
years of college or Associate' s Degree and two to less than five years
related experience or a Bachelor' s Degree with less than two years
related experience.

B.  Knowledge/ Skills/ Abilities

Must possess outstanding communication skills.

Must possess the ability to understand and follow oral/written policies,
procedures, and instructions.

Must have the ability to relate to individuals from all social and economic
segments of the community.
Must possess excellent customer service skills, having the ability to deal
with different personalities in a professional calm manner.

Must be comfortable with computer software programs, such as Word,
Excel, and PowerPoint.

Must be detail- oriented.

C.  Certificates/Licenses/ Registrations

None required.

IV.   WORKING CONDITIONS

Executive Assistant ( Police)  2/ 22/ 12



A.  Physical Demands

The work is mainly sedentary, but may require some walking, standing,
stooping, carrying of light items, such as papers, books, or small parts.
No special physical demands are required to perform the work.

B.  Work Environment

The incumbent will work in an environment involving everyday risks or
discomforts which require normal safety precautions.   Use of safe work

practices with office equipment,  avoidance of trips and falls,  and

observance of fire regulations are minimally required.

C.  Travel Requirements

The incumbent may be required to travel on a very limited basis.

V.    APPROVAL SIGNATURES
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CA # 5

CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:      Mayor & Council Members

VIA:     City Manager
Human Resou es Direc or

ter  '

FROM: Fire Chief g t%

DATE:  December 3,   0

SUBJECT:    Request Authorization to Return Fire Department to Full Staff

December 5, 2013 City Council Agenda

Recommendation:

The Fire Department requests the authorization to hire three ( 3) full time

firefighter/paramedics to fill three (3) Sergeant vacancies; thereby returning the department to
full staff.

Discussion:

The department has three ( 3) vacant Sergeant positions as a result of recent retirements. While

we have a current validated promotional list, I have elected to not promote Sergeants pending

the recommendation from the Matrix Operational Efficiency Study. While the department
continues to review their recommendations in their entirety, I believe returning each shift to its
full complement of nineteen ( 19) full time employees will improve our efficiency and reduce
overtime.

Should, ultimately, the decision be made to promote, fully qualified internal candidates would
be promoted ensuring the department never exceeds our authorized number of full time
employees.

Budget Impact:

The department will remain within its authorized full time head count; therefore this should

have no negative budget impact.



CA # 6

CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:      Mayor and Council Members

VIA:     Jim Pennington, City Manager   ‘
1

Paul Salvatore, Financial Services Director,?

Kelly Bush, Assistant FinancialServi es Director
Angela Egan, Purchasing Agent

FROM: H.C." Skip" Clark II, Chief of PoliceI
DATE:  December 2, 2013

SUBJECT:    Police Vehicles & Surplus Vehicles

December S`", 2013 City Council Meeting

Recommendation:

Staff recommends the purchase of seven ( 7) 2014 Patrol Chevrolet Caprice 9C1 vehicles from Brannen
Motor Co., for the bid price of $ 199, 290. 00. Additionally,  Staff requests seven ( 7) Police Department

vehicles be declared surplus and recommends these vehicles be disposed of via reassignment in the City or
auctioned.

Discussion:

Bid packages were emailed to a number of Chevrolet distributors, as well as posted to the City' s website. Bid
responses were received from Brannen Motor Co, as well from the state contract holder, Hardy Chevrolet.

Patrol Chevrolet Caprice vehicles:

Dealer:      Price per Vehicle:       Extended Price ( 7):

Brannen Motor Co.      28, 470. 00 199, 290. 00

Hardy Chevrolet 29, 231. 00 204, 617. 00

This purchase is necessary to maintain a sufficient fleet of patrol units and pool vehicles that have not
exceeded 100, 000 miles in compliance with the City' s Personnel Policy Manual ( I.  Safety & Accident

Reporting, section 7 — Repair & Replacement). Projections indicate the seven ( 7) vehicles included in the
table below are expected to exceed 100, 000 miles prior to the arrival of the new patrol vehicles in
approximately 6 months.  If declared surplus, these vehicles will be turned over to Public Works for
evaluation and distributed to other departments, or disposed of as determined by the city' s Fleet Manager.



Vehicle Year Make/ Model City Asset #       Current mileage Projected mileage May 2014

2008 Ford Crown Vic 2061 86, 253 96, 161**

2007 Ford Crown Vic   _ 2082 99, 697 103, 569

2007 Ford Crown Vic 2086 97, 963 108, 049

2007 Ford Crown Vic 2089 97, 145 101, 013

2007 Ford Crown Vic 2090 85, 606 96, 734**

2007 Ford Crown Vic 2092 92, 704 100, 000*

2007 Ford Crown Vic 2094 96, 500 102, 500

No current assignment, but will accumulate on average 1200 miles/ month with new officer hire/assignment.
Although below 100, 000 miles they may accumulate 1200 miles/ month and exceed mileage depending upon delivery date

of new vehicles.

Budget Impact:

The 2014 PIP budget for the seven ( 7) replacement patrol vehicles is  $ 395, 500. 00.   This will leave

196, 210. 00 for the aftermarket accessories, cameras, radios, and graphics.

2014 PIP Budget 395, 500. 00

2013 Chevy Caprice actual 199, 290. 00

Balance after purchase of vehicles 196, 210. 00

After market accessories***    estimate 134, 830. 50

Coban digital cameras actual 35, 770. 00

Motorola Radios actual 22, 144. 50

Graphics estimate 3, 465. 00

0. 00

emergency lighting, sirens, prisoner cages, equipment& consoles, radars, gun mounts, push bumper.
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