
 

UDO Steering Committee 
Special Called Meeting Agenda  

Immediately following Planning Commission meeting  
 

SCAN FOR AGENDA 
PACKET 

 
 
 

 
Frances Meaders Council Chambers 

August 24, 2026 | 6:30 PM 
 

  

 

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting. 

    
1. Call to Order 
    
2. Pledge of Allegiance 
    
3. Agenda Changes 
    
4. Announcements 
    
5. Minutes 
  1. March 9, 2026 UDO Committee Meeting 
    
6. Presentations 
  1. Inspire - Introduction and Project Update () 
    
7. Old Agenda Items 
    
8. New Agenda Items 
    
9. Member/Staff Topics 
    
10. Adjourn 
  

It is the policy of the City of Peachtree City that all city-sponsored public meetings and events are accessible to people 
with disabilities and are in compliance with Title VI of the Civil Rights Act of 1964. If you need assistance in participating 
in this meeting or event due to a disability as defined under the ADA or need assistance per Title VI, please contact the 
City’s Title VI and ADA Coordinator, Dr. Teaa Allston-Bing at (770) 632-4276 or e-mail tallston-bing@peachtree-city.org 
at least three (3) business days before the scheduled meeting or event to request an accommodation.  
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UDO Steering Committee of Peachtree City 
Meeting Minutes 

Monday, March 9, 2026 
6:30 PM  

Call to Order 
The Peachtree City Unified Development Ordinance (UDO) Steering Committee met on 
Monday, March 9, 2026 at City Hall.  Chairman Kenneth Hamner called the meeting to 
order at 8:22 p.m. Members Scott Ritenour, Andrew Kriz,  Hans Gant, Jack Allen, and 
Robert Halverson were present. Also in attendance were Planning and Development 
Director Shayla Reed, Senior Planner Lora Hooks, Assistant City Engineer John 
Schnick, Recording Secretary Martha Barksdale, and IT Specialists Ken Couch and 
Ryan Williams. 
Pledge of Allegiance  
Announcements 
None 
Presentations 
None 
Agenda Changes 
None 
Minutes  
1. January 26, 2026, UDO Steering Committee Meeting Minutes 
 Allen moved to approve the January 26, 2026 UDO Steering Committee meeting 

minutes. Ritenour seconded. Motion approved unanimously. 

Old Agenda Items 
None 
New Agenda Items  
1. RFP Status Update and Next Steps 
 Reed updated the committee on the status of the request for proposals (RFP) that 

was released in late January. Four proposals were received and reviewed by the 
Planning and Development Department, Engineering Department, the Fire 
Marshal, and the Building officials. She said those were there four areas that would 
be using the UDO and having input into the file. 
  
One company ranked highest among the four RFPs received, and Reed now 
wanted Steering Committee members to have the opportunity to talk with them 
before this went to Council on March 19. She offered to show them the scoring for 
the four companies and set up virtual interviews with the top-ranked company. 
  
Allen said he was concerned about interviewing only one firm because there was 
nothing to fall back on if they weren’t a good fit. Reed remarked that the four 
reviewers were unanimous in their scores for the firms they ranked. This top-
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ranked firm was experienced in UDO work. 
  
Reed said Kriz had stated he wanted the proposals to be narrowed down before 
the Committee reviewed them, but she could bring all four before them. Kriz said 
he trusted staff’s judgement. Ritenour said he was good with that, too. 
  
Halverson asked Reed to provide an executive summary of the other three 
applicants and their reasoning for the selections. Reed said she couldn’t make any 
of the RFP information public until Council had received it. Sharing that information 
with the Committee made it public, although she could read them a brief summary 
before the interview. Reed said she had to be very protective of the RFP process. 
  
The Committee and Reed then decided March 16 would be the best day for the 
interviews. It was not necessary for everyone to be present, but Reed said she 
definitely wanted Hamner present. 

Member/Staff Topics 
None 
Adjourn 
There being no further business, Ritenour moved to adjourn at 8:32 p.m. Halverson 
seconded. Motion carried unanimously. 
 
 
 
  
  

__________________________________ 
Recording Secretary, Martha Barksdale 

___________________________________ 
Chariman, Kenneth Hamner 

 

Page 3 of 26



CITY OF PEACHTREE CITY 
 

INTEROFFICE MEMORANDUM 
 

    
MEMO TO: Planning Commission 
   

FROM:   
    
DATE: August 24, 2026  
    
SUBJECT: Inspire - Introduction and Project Update 
     
  
Recommendation: 
None 
  
Discussion: 
The City of Peachtree City is launching an exciting initiative to develop a new Unified 
Development Ordinance (UDO). A UDO consolidates the city's existing development 
regulations—including zoning, subdivision, and land development standards—into a 
single, comprehensive, and user-friendly document that is easier to understand, 
administer, and implement. 
 
During this presentation, Inspire Placemaking Collective, LLC will introduce the project, 
outline their role in the UDO update process, provide an overview of the project 
timeline, and discuss the next steps for engaging the community and stakeholders. 
 
The UDO update will include a comprehensive review of the city's current development 
regulations, input from residents, property owners, businesses, developers, and other 
stakeholders, and the creation of a modern ordinance that is clear, visually engaging, 
and easy to navigate. The completed UDO will serve as a practical resource for city 
staff, elected and appointed officials, residents, developers, and design professionals. 
  
Budget Impact: 
None 
  
Attachments: 
1. UDO Committee_Inspire Presentation 
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Unified 
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August 24, 2026
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Peachtree City
Unified Development Ordinance

Agenda
I. Project Rationale

II. Project Timeline

III. Process & Scope

IV. Next Steps
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Inspire’s Experience

69 72

55 11
Comprehensive 

Plans
Ordinance and 
Code Projects

Redevelopment 
Projects

Development 
Review Clients
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II. Project 
Rationale
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Peachtree City
Unified Development Ordinance

Project Rationale:
Why update the development code? 

Inconsistency in Zoning Ordinance 
and Land Development Ordinance

Not inclusive of all current uses and 
legal requirements

38 Years since last comprehensive 
review 
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Peachtree City
Unified Development Ordinance

How will Team address these 
issues? 

 Consolidate the City’s separate codes into one 
streamlined, cohesive Unified Development 
Ordinance

 Fully align UDO with state law and other City 
planning documents

 Facilitate Community-wide meetings, Unified 
Development Ordinance Committee meetings, 
and collaborate closely with Planning & 
Development Department
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Peachtree City
Unified Development Ordinance

How will Team address these 
issues? 

 Emphasize clarity and usability through tables, 
graphics, and examples and online formatting
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IV. Project 
Timeline
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Peachtree City
Unified Development Ordinance

Project Timeline

June 2026 - Project Kickoff
August 2026 City Council Workshop
August 2026 UDO Committee Meeting 
September 10, 2026 Public Open House #1
January 2027 Public Open House #2
February 2027 Workshop with UDO Committee & City Council
March 2027 Adoption Hearings/Project Wrap Up
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V. Scope & 
Process
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Peachtree City
Unified Development Ordinance

Scope

• Assessment of current ordinances and related planning documents

• Updated, streamlined UDO and Zoning Map

• Project Testing to ensure desired development outcomes

• Codification and interactive digital formatting
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Peachtree City
Unified Development Ordinance

Re-Organization Process

Ordinances from various sections of 
the Code (listed below) were 
consolidated into 15 Chapters.

Articles from the various sections 
were reorganized into these 
chapters, excluding articles that 
were not relevant for a UDC (which 
focuses on development and 
related procedural requirements).
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Peachtree City
Unified Development Ordinance

Re-Organization Process

First Articles/Sections are 
color-coded by the 
Chapter they will be 
assigned too (left 
column).

Articles/Sections are 
then reorganized into 
said Chapter with note of 
the original appendix or 
chapter they came from 
(right column). 
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Peachtree City
Unified Development Ordinance

Comp Plan Matrix

Policies and 
Implementation 
Strategies were 
reviewed from the 
2022 Comp Plan 
identify areas in the 
code where they can 
be applied. 
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Peachtree City
Unified Development Ordinance

Comp Plan Matrix
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Peachtree City
Unified Development Ordinance

Use & Dimensions Tables

Uses & Dimension standards across all districts were put into one table 
to highlight redundancies or opportunities for consolidation.
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Peachtree City
Unified Development Ordinance

Best Practices

Each 
Chapter/Appendix 
included in the UDC 
was evaluated for its 
alignment with (1) 
current 
local/regional/nationa
l best practices (2) the 
existing conditions in 
Flowery Branch.

Initial 
recommendations 
and staff questions 
were made, which will 
be applied during the 
code re-write based 
on Staff, Council, and 
Community feedback.
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Peachtree City
Unified Development Ordinance

Formatting

Using Peachtree 
City colors and 
fonts, a formatting-
style guide was 
created.

This ensures 
consistency 
throughout each 
section of the UDC.
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Peachtree City
Unified Development Ordinance

Final Deliverable 
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Peachtree City
Unified Development Ordinance

Project Website

Link: 
UDO Website
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https://www.inspire-engagement.com/project_link/dGmjnheEBFl6cAdTHeDbRC8OR2ZYTVdAzZwSesghY26PNaNT211c8yQcP3qQAsw7


Peachtree City
Unified Development Ordinance

What should we know?

Variance issues
Easement encroachment requests 
Challenging interpretations
Development review process 
Emerging trends/uses/obsolete uses 
Signage/landscaping/dimensional issues
Conflicting code provisions & vague language 
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Thank you.
We welcome your feedback and participation throughout 
this exciting project.
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