
 

Administrative Variance Committee 
 
 

 

 
 

 
Special Called Meeting Agenda 

August 28, 2026 | 1:00 PM 
 City Hall Executive Conference Room 

  

 

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting. 
 

    
1. Call to Order 
    
2. Minutes 
  A. Administrative Variance Committee Meeting Minutes May 6, 2026 
    
3. Public Hearing 
  A. Variance Request for encroachment into a front setback to allow primary structure to 

remain, 112 Meadowlark Trce 
  B. Variance request for encroachment into a rear setback to allow the construction of a 

sunroom, 209 Masters Drive 
    
4. Adjourn 
  

It is the policy of the City of Peachtree City that all city-sponsored public meetings and events are accessible to people 
with disabilities and are in compliance with Title VI of the Civil Rights Act of 1964. If you need assistance in participating 
in this meeting or event due to a disability as defined under the ADA or need assistance per Title VI, please contact the 
City’s Title VI and ADA Coordinator, Dr. Teaa Allston-Bing at (770) 632-4276 or e-mail tallston-bing@peachtree-city.org 
at least three (3) business days before the scheduled meeting or event to request an accommodation.  
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City Council of Peachtree City 
Meeting Minutes 

Wednesday, May 6, 2026 
11:00 AM  

Call to Order 
City Manager Justin Strickland called the meeting of the Administrative Variance 
Committee to order at 11:03 a.m. In attendance were Councilman Clint Holland and 
Planning & Development Director Shayla Reed. The applicant, Roch DeGolian, along with 
his wife, DeSales Degolian, were also in attendance 
Minutes  
A. January 9, 2026 Meeting Minutes 
 Reed made the motion to approve the minutes from the January 9, 2026, 

Administrative Variance Committee meeting. Strickland seconded. The motion 
passed 2-0-1 with Holland abstaining, as he was not present at that meeting. 

Discussion  
A. 610 Golfview Drive, Side Setback Encroachment 
 Reed informed the committee that the property, located at 610 Golfview Drive, was 

built in 1973 and the applicant purchased it in 2016. The existing structure 
encroaches 7.2" into the side setback. The applicant is requesting a reduction in the 
setback from 15 feet to 14.4 feet to allow the existing encroachment to remain. The 
neighbors on both sides of his home are in favor of this variance. 
 
DeGolian asked that, if the variance is approved, is it for the entire property or just for 
the portion that encroaches? He was told it would be just for the current 
encroachment, but he could request another variance if he was looking to further 
encroach into the setback. 
 
Holland made a motion to approve the administrative variance as presented. Reed 
seconded. Motion carried 3-0. 

Adjourn 
With no more business to come before the committee, Reed made a motion to adjourn. 
Holland seconded. The motion carried unanimously. 
 
The meeting ended at 11:07 a.m. 
 
______________________________                              ___________________________ 
Stacey Collins, Deputy City Clerk                                     Justin Strickland, City Manager 
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CITY OF PEACHTREE CITY 
 

INTEROFFICE MEMORANDUM 
 

    
MEMO TO: Administrative Variance Committee 
    
FROM: Shayla Reed, Planning Director 

  
    
DATE: August 28, 2026  
    
SUBJECT: Variance Request for encroachment into a front setback to allow 

primary structure to remain, 112 Meadowlark Trce 
     
  
Discussion: 
The Applicant is requesting relief in the form of an Administrative Variance from the 
front setback requirement [Section 1003.4 (d) and (e)] of the ER (Estate Residential), a 
residential zoning district which requires a minimum lot width of 250 and front setback 
depth of 100 feet. 
 
Note: The front setback requirement for the ER zoning district is 100 feet.  However, 
this lot is located on a cul-de-sac, which makes the front of the lot narrow. The 
minimum lot width requirement for the ER zoning district is 250 feet. 
 
Lot width is measured at the front setback line. Therefore, the front setback requirement 
for this particular lot is 222 feet (the point at which the lot width equals 250 feet). The 
request is to encroach into the front setback by 76 feet, leaving a remaining setback of 
146 feet and a lot width of 200 feet. 
 
The applicant purchased a property where the entire house encroaches into the 
required front setback by 76 feet. The current request is to encroach into the front yard 
setback from 222 feet to  146 feet to allow the existing home to remain at its current 
location. The Applicant has initiated a Fence Permit to replace an existing fence around 
a pool. Before a building permit can be issued, the property must be brought into 
compliance with all identified nonconformities.  
 
The applicant asserts that the encroachment is the result of an error by a previous 
owner. Based on this claim, the applicant is eligible to request an Administrative 
Variance. 
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Aerial of Property: 

 
 
As part of the application, the applicant has included the following: 

• Justification narrative,  
• Site plan showing the location of the home’s encroachment into the front 

setback, and  

 
 
Administrative Variance Application Requirements: 
Per Section 1204 of the Peachtree City Zoning Ordinance, applications for an 
administrative variance may only be considered if the following requirements are met:  
 

• The request pertains to an existing residential zoning setback violation, provided 
that the property owner making the request is not the same property owner who 
was responsible for the violation 

 
Administrative Variance Review: 
Section 1204 states that, “a request for an administrative variance shall be 
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administered by a special administrative variance committee consisting of the City 
Planner, the City Manager and a member of City Council.”    
 
The full purpose statement of the Zoning Ordinance is:  

The purpose of this ordinance is to promote the health, safety, convenience, order, 
prosperity and general welfare of the present and future inhabitants of the city; and 
to assure the development of the city in accordance with the land use and 
thoroughfare plan as adopted, and as amended from time to time; to protect the 
population from the danger and inconvenience of traffic congestion; to prevent 
overcrowding of the land and the undue concentration of population; to facilitate the 
adequate provision of transportation, water, sewerage, schools, recreation and other 
public requirements; to regulate with reasonable consideration the character of 
existing and future uses of the land in order to promote desirable living conditions 
and neighborhood stability, protect property against blight and depreciation, secure 
economy in governmental expenditures, and protect against floods and other natural 
hazards. 
  

  
Budget Impact: 
None 
  
Attachments: 
1. Application Packet 
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CITY OF PEACHTREE CITY 
 

INTEROFFICE MEMORANDUM 
 

    
MEMO TO: Administrative Variance Committee 
    
FROM:   
    
DATE: August 28, 2026  
    
SUBJECT: Variance request for encroachment into a rear setback to allow the 

construction of a sunroom, 209 Masters Drive 
     
  
Discussion: 
The applicant is requesting relief in the form of an Administrative Variance from the rear 
setback requirement in Section 1004.4 (h), of the GR-12 (General Residential), 
residential zoning district which requires a minimum rear setback depth of 20 feet. 
 
The applicant purchased the property on April 15, 2022 and is proposing to construct a 
sunroom addition at the rear of the existing residence. As proposed, the sunroom would 
extend two feet into the required 20-foot rear yard setback. An Administrative Variance 
must be approved before a building permit may be issued for the proposed addition. 
The applicant states that the variance is necessary due to the existing interior 
configuration of the residence, which they believes limits feasible locations for the 
proposed sunroom. The Applicant further indicates that relocating or reconfiguring the 
proposed addition would create a financial burden. 
 
Based on Section 1204(1)(b) of the Zoning Ordinance, an Administrative Variance may 
be requested for an encroachment into a required residential rear yard setback, 
provided the requested reduction “would not exceed ten percent of the required setback 
per the zoning district ordinance, provided that there is no other feasible location on the 
property that would accommodate the proposed structure without encroaching into the 
minimum zoning setback, and the proposed structure uses similar building and roof 
materials, roof pitch, and color scheme as the primary structure.” 
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Aerial of Site: 
 

 
 
 
 
 
As part of the application, the applicant has included the following: 

• Justification narrative 
• Site plan showing the location of the sunroom encroachment into the rear 

setback.  

 
Administrative Variance Application Requirements: 
Per Section 1204 of the Peachtree City Zoning Ordinance, applications for an 
administrative variance may only be considered if the following requirements are met:  
 

• The request is for a rear residential zoning setback encroachment that would not 
exceed ten percent of the required setback per the zoning district ordinance, 
provided that there is no other feasible location on the property that would 
accommodate the proposed structure without encroaching into the minimum 
zoning setback, and the proposed structure uses similar building and roof 
materials, roof pitch, and color scheme as the primary structure; or 
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Administrative Variance Review: 
 
Section 1204 states that, “a request for an administrative variance shall be 
administered by a special administrative variance committee consisting of the City 
Planner, the City Manager and a member of City Council.”    
 
The full purpose statement of the Zoning Ordinance is:  
 
The purpose of this ordinance is to promote the health, safety, convenience, order, 
prosperity and general welfare of the present and future inhabitants of the city; and to 
assure the development of the city in accordance with the land use and thoroughfare 
plan as adopted, and as amended from time to time; to protect the population from the 
danger and inconvenience of traffic congestion; to prevent overcrowding of the land and 
the undue concentration of population; to facilitate the adequate provision of 
transportation, water, sewerage, schools, recreation and other public requirements; to 
regulate with reasonable consideration the character of existing and future uses of the 
land in order to promote desirable living conditions and neighborhood stability, protect 
property against blight and depreciation, secure economy in governmental 
expenditures, and protect against floods and other natural hazards. 
 
  
  
Budget Impact: 
None 
  
Attachments: 
1. Application Packet 
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