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proliferation, but did not see it happening. He added that the DAS would be an advantageous

scenano.

Sturbaum asked how many providers could be on one pole system. Sinclair said there were

generally two operators, but the equipment specifications for this project had not been defined, so

he could not say whether there would be collocations on the poles. There would be collocation

along the fiber-fed network because they would lay sufficient cable for the possibility of additional

operators. Sturbaum asked Meeker to verify that the City could not force collocation on a utility

as it could on a tower. Meeker said tl:J.at was correct.

Haddix opened the floor to public comment.

Juan Matute supported a better network and said NextG had a great idea. A fiber- fed network

would require an extensive amount oflaying cables. He said Council would have to sell this to the

public. People would question why their yards were being dug up. The downside was the

extensive laying of cable. Sinclair said restoration was always certainly the responsibility of

anyone performing construction in the public right-of-way. The instances of open trench were

relatively few. They would use a directional bore.

Beth Pullias noted that she lived in the zone under discussion. There were several light poles in

her area, but they were all owned by Coweta-Fayette EMC. She encouraged NextG to work on an

agreement with the EMC so more poles would not need to be added. She was leery of the City

having no say in anything once the agreement with NextG was signed, but she believed the

concept was good. Sinclair said they would approach the EMC for attachment rights, but they

operated under a different section. of the utility act than an investor-owned utility. Their

preference was to attach to existing infrastructure.

Phyllis Aguayo also liked the idea of a pole better than a tower, but was concerned about giving

up control. She asked who had the fInal say on the maximum height of the antennas. Sturbaum

said the maximum height was 35 feet. If the poles were to be higher, they would have to come to

Council. Aguayo said the scenic highways were very important to the City, asking if the City

could control whether a pole was located at a subdivision entrance. Meeker said no, if the

entrance was in the City right-of-way, then a pole could be located there. Fleisch said the primary

locations would be along SR 54 and 74 and the community collector roads. Hopefully, the

coverage would be satisfied in tl:J.ose locations, so there would be no need to go into the

subdivision. Aguayo asked if there would be any control over the poles that needed to go into a

subdivision. Fleisch said probably not. Aguayo said that it sounded like a good alternative to

towers, but reiterated she was very concerned about the lack of control.

Mary Giles asked if the new radio frequency consultant could also consult on the DAS

technology. Meeker said no, that the DAS technology was treated separately under federal and

state laws. Giles was also concerned about more than two carri.ers per pole. She could foresee

multiple carriers and poles using DAS going into neighborhoods. Giles asked if the hardware

equipment made noise and how close they were to the ground. Sinclair said the equipment should

not buzz or hum. There would be a fan that should be quiet enough that it could not be heard by
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Learnard said she could support that. Sturbaum said he could with the addition of the battery
back- up and signage, encouraging Sinclair to strongly encourage the back-up power. Learnard

said putting a sign on the poles would make people think about it. Sturbaum disagreed, saying it

was talking about the general safety of the population. Learnard said she respected Sturbaum' s

opinion, but there would already be a sign on the installations, and it would call more attention to

something that should be very unobtrusive. Rast suggested to Sturbaum that, once the City got
the drawings of where the poles would be located and the types of poles, they look at adding the

additional signage on or adjacent to the pole. Sturbaum said he did not want the signage to be

obtrusive, and the signs in the photos appeared to be mounted with adhesive. He said that would

be acceptable.

Sturbaum moved to approve the franchise agreement with NextG with due consideration given to

a battery back- up, signage where appropriate as determined by staff, cooperation with staff and

review of all locations, and all the stipulations in the draft as presented by staff. Fleisch

seconded. The motion carried unanimously.

1:'

11- 10- 10 Consider Letter of Promulgation - Emergency Operations Plan

Assistant Fire ChiefPeki Prince asked Council to approve the 2010 Emergency Operations Plan,

which established the basic policies and procedures that allowed staff to properly mitigate and

minimize the damage during natural or man-made disasters. The plan was reviewed each year,
and Council was asked for approval each year. The plan had undergone modifications recently.
Once Council approved the letter of promulgation, the plan would be distributed, with training
and an exercise planned after the first of the year.

Sturbaum moved to approve the re- authorization of the Peachtree City Emergency Operations
Plan. Fleisch seconded. The motion carried unanimously.

11- 10- 11 Consider Agreement for Pool Management
Leisure Services Director Randy Gaddo reported that six proposals had been submitted for the

operation and management ofthe City' s five swimming pools and the decorative fountain at City
Hall Plaza. One submission was eliminated because the proposal was incomplete. The staff

committee generally found that USA Pools was the most qualified in all areas and also the lowest

proposer at an annual cost of $249, 024. Staff had accomplished what they set out to do with the

Request for Proposal ( RFP) and found out the market price for the services. The process had

also reduced costs, with the cost coming in under budget for 2011.

Learnard asked what the City' s history was with USA Pools. Gaddo said the City had used USA

Pools since 1998. The first year had been rough; it had taken a few years to get a good
understanding of what was needed. Leamard asked how far under budget the proposal was.

Gaddo said $7, 000.

Sturbaum moved to approve the agreement for pool management with USA Pools as

documented in the proposal. Imker seconded. The motion carried unanimously.






