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City Council of Peachtree City
Minutes of Meeting

October 4, 2001

7 p.m.

The City Council of Peachtree City met Thursday, October 4, 2001, in the City Hall Council
Chambers.   Mayor Lenox called the meeting to order at 7: 00 p. m.   Other Councilmembers

present were:  Carol Fritz, Annie McMenamin, Steve Rapson, and Dan Tennant.

Announcements, Awards, Special Recognition

Mayor Lenox proclaimed October as Golf Cart Safety Month in Peachtree City. He presented the
proclamation to Tennant,  who suggested the emphasis on golf cart safety education and
insurance.   Lenox proclaimed October 6 as Alzheimer' s Recognition Day and presented the
proclamation to former Mayor Fred Brown,  one of the organizers of the Memory Walk
fundraiser.  Gary Craig, outgoing Little League president, was recognized for his contribution to
the program.  Lenox recognized Art Swahlen of Public Services as the Employee of the Month

for August.

Approval of Minutes

McMenamin moved to approve the September 20 9 a.m. Special Called Meeting Minutes as
written.  Fritz seconded.  The motion carried unanimously.  McMenamin moved to approve the

September 20 6: 30 p.m. Special Called Meeting Minutes as written. Fritz seconded.  The motion
carried unanimously.   McMenamin moved to approve the September 20 Regular Meeting

Minutes as written.  Fritz seconded. The motion carried unanimously.

Consent Agenda

1.  Consider Appointment to the Development Authority— Belinda Sward

2.  Resolution of Reimbursement for GMA Bricks & Mortar Lease/ Purchasing Financing
3.  Change in License Representative for the Village Store, Chevron# 18

4.  City Manager Contract
McMenamin moved to approve the consent agenda.   Fritz seconded.   The motion carried

unanimously.

Old Agenda Items

04- 01- 01 Consider Livable Centers Initiative

David Rast gave a presentation on the Livable Centers Initiative ( a copy of the report is included
in the official meeting file).  Peachtree City was one of 12 communities awarded the funding for
the study a little over a year ago, Rast said.  The study began, and then got off track a little as the
Advisory Committee looked at some intensive commuter rail station scenarios and other things.
He commended the Advisory Committee for their work.   The work was done over the past

several months, without a consultant, with input from City staff.  Rast added there was also a lot
of public involvement in the plan.

Rast gave a brief overview of the area included in the study.  Most components required in a

Livable Center already existed in the area, he said.  As the puzzle was put together, the Advisory
Committee found it was disjointed and the Advisory Committee focused on how to tie the area
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together and meet the criteria established by the Livable Centers objectives.   The Advisory
Committee established several goals.    The first was to look at alternate transportation.

Commuter rail was not an alternative desired by most residents in the City. Rast said if it were to
come to the City, it would be looked at then.  Instead, the Advisory Committee looked more at
the multi- use path system already in place.  A lot of the path system was developer driven, but

there were some obvious gaps that have kept the area disjointed from the rest of the City, Rast
continued.

Another goal was establishing a transportation system in the area to get people from Point A to
Point B without having to get on Highway 54.  Several alternatives were considered, including a
secondary road system.

The next goal was to look at the current zoning of the undeveloped property, most of which was
zoned General Commercial, Rast said.  He said there was a pretty intensive retail corridor north
and south of Highway 54 that was undeveloped.   There were a lot of unknowns about the

undeveloped property and many concerns about how the smaller parcels would be developed.
One of the options considered was whether or not the retail corridor could be combined to get a

larger footprint and to look at the parameters for development.  The Advisory Committee also
looked at re-development of some properties, such as the Line Creek Baptist Church property
and some of the Line Creek Office Park property, and parameters for re- development.

The Advisory Committee also set a goal to implement architectural and aesthetic covenants and
restrictions for development in the area.  The way the ordinances were set up now, there weren' t
many restrictions.  Rast commented that it might be difficult to get something other than the
standard boxes.

Rast said the Advisory Committee took the goals and objectives, looked at all the scenarios, and
ultimately came up with a Master Plan for the 54 West Corridor.  Rast said that the Georgia

Department of Transportation ( DOT) planned to widen Highway 54 with two travel lanes
eastbound and two travel lanes westbound with a 40- foot median so a third lane could be added

if necessary in the future.  The road parameters determined how the rest of the area would be

developed.  Rast pointed out that DOT was designing the highway to move traffic, whereas the
City would like to see the area more pedestrian- friendly.  Rast pointed out the present traffic

signals and the signals planned for the future which included the intersections of MacDuff and

Highway 54, Planterra and the Home Depot entrance and Highway 54, Huddleston and Highway
54, Marketplace and Highway 54, and Highways 74 and 54.  The committee suggested adding

another signal at Line Creek and Highway 54, which allowed a signaled intersection to the
secondary road as well as access to the office park.

Rast said they were proposing two roads.  One was a secondary road north of Highway 54 that
started at MacDuff Parkway,  continued between the outparcels and Summit apartments,

continued to Home Depot/ Wal-Mart, and ultimately through the church property and connecting
to Huddleston Road at the intersection.  A continuous retail/ commercial development was seen

along the properties to the west of MacDuff Parkway Rast said there were presently 12 to 13

curb cuts along Highway 54 and no one knew what DOT would do, either keeping the cuts or
buying some from the property owners.  The Advisory Committee would like to see curb cuts on
Highway 54 limited and suggested access to outparcels on the highway be accessible from the
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secondary road rather than a series of curb cuts on Highway 54 or limit the curb cuts to one
right- in, right- out between each traffic signal.  The property owner was not willing to commit to
the plan now, but the Advisory Committee felt it was something that could be encouraged when
site plans were reviewed.  The secondary road system south of Highway 54 would come in by
the Days Inn property, and included two traffic circles, one of which would be along Planterra
Way.   This secondary road would be pulled back from Highway 54 to have a similar retail
development to the north side of the highway, to maintain a 60- foot buffer, to allow properties to
develop, and to prohibit a large tract.   Rast emphasized this was a recommendation and the

property owners had not been contacted.   The Advisory Committee recommended the use of
roundabouts to discourage cut- through traffic in Planterra Ridge and to make the traffic move

more slowly. The Advisory Committee would also like to see another roundabout added near the
Planterra amenities center to make traffic through that area very slow moving to discourage cut
through traffic.  The committee would also like to a second Planterra subdivision entrance at the

roundabout to give the area more identity.

The Advisory Committee looked at extending the multi- use path system, what developers were
proposing, what DOT was proposing, and what gaps would be left.  One of the main components
was a multi- use bridge over Highway 54 to provide access from the north to the south side of the
highway.  The committee felt that would provide an opportunity for a gateway to the City and
the west corridor.   The committee envisioned a tunnel from Westpark to Marketplace when

Highway 74 would eventually be widened.  With the widening of Highway 54, tunnels would be
placed underneath the highway to allow golf cart access to both sides of the area.  Rast said it

was an exciting plan for the multi- use path system,  much of which was being done by
developers.  He added that when Highway 54 was widened DOT had committed funds to put in
two tunnels by the railroad bridge.  The DOT engineer was designing the tunnels and the bridge,
Rast said.

There would be intensive landscaping and street lighting along the corridor.  Rast continued that

the pedestrian crossings at the intersections might be done in stamped asphalt or concrete pavers

to make them more pedestrian friendly.

Rast continued that Council support had allowed the Advisory Committee to submit the plan to
the ARC.   To be included, the plan must be approved by Council and the projects must be
included in the City' s PIP.  Rast added that just because the projects were included in the PIP did
not mean the City had to do them.  Inclusion in the PIP made the projects eligible for funding
from the ARC, he explained.  The information needed to be submitted by mid-November and
each project needed to be a separate submittal.  He added that projects for FY 2002 had already

been submitted, but Rast felt the City had a good chance of being included in FY 2003 TIP
funding.  Rast pointed out that they were dealing with a variety of property owners.  He added

that RAM Development, the developer for Wal- Mart and Home Depot, was willing to work on
architectural standards on their property.  The committee would like to develop review criteria
for projects in the area and would like to see cohesive development along Highways 54 and 74.
The results of the study should be included in the update of the City' s Land Use Plan, Rast said.

Tennant asked Rast for clarification on the funding and whether it would come from the ARC or
DOT.  Rast explained that the ARC managed the DOT funding, including projects it felt was
viable in the TIP.  He said projects that weren' t eligible for the Livable Centers Initiative could
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still be eligible under the TIP program.  Tennant enquired if 20% of the funding still fell to the

City, and Rast said yes.  Steve Brown, a member of the Advisory Committee, asked Rast if there
were federal grants available for some of the projects.   Rast said there were several pots of

money available, including grant money for this type of development.  Those would be pursued

first, then others, Rast added.  Lenox added that money for the projects was available, but DOT' s
policy was that if the City wasn' t ready to help itself, they wouldn' t help them.  Fayette County
was the only county in metro Atlanta without a 1% LOST for transportation, Lenox added.

Rapson asked Rast about the 40 acres in the area that had not been identified for specific

development. Rast replied that it was the only property within the approximately 1, 500- acre area
that was not spoken for and was not developed.  Rapson referred to pages 14 and 15 of the study

that said the cost of Phase Two of the northern secondary road from the Home Depot/ Wal- Mart
entrance drive to Huddleston Road should be shared by the developer and the City.  Rast stated

that was one of the points debated by the advisory group.  Rapson commented that the reason

people would use the road was to get to the commercial sites to spend money.  Lenox stated that

the developers didn' t have to do any of this.  To achieve what was best for the City, there had to
be a certain amount of give and take.  He agreed that he wanted the developers to pay for it, but

didn' t want to tie the City' s hands.

Rast said there was a fine line and he was hoping the plan would be a win- win situation for
everybody.  If the city was willing to participate, the developers' feet would be held to the fire,
he said.  Rapson said it was a great plan, but he was concerned about putting $ 2. 5 million in the

PIP over the next two years.  He said he realized that the plan was conceptual right now and the

numbers weren' t etched in stone unless the City got the grants.   He commented that he was

opposed to raising taxes now, and he was certainly opposed to overlaying $ 2. 5 million over the

next two years.  Rast said it was required for communities to have the projects in the PIP to get

funding.  Once the dollars were committed, no one else could get them.  If projects did not move

forward, the money went back into the pot.  Rast added that some projects were never built.

Rapson said that with DOT, DCA, and ARC falling under the GRTA umbrella now, GRTA
needed conceptual approvals, adopted plans, and for Council to have taken action and put the

funding in place before the projects even got to the table for the TIP.  Lenox said what Council

was doing at this meeting represented a conceptual approval and commitment that it was a
worthwhile project, but was not a final authorization for money.  Rast added that the City would
begin applying for grants in November for the projects.  When the grants were awarded, they

would come back to Council.  If the money wasn' t there, the project would be delayed.   He

added a lot of the projects were dependent on the road widening.

Tennant commented that he would be willing to pay a portion of the secondary road costs if it
limited curb cuts on Highway 54.  Rapson agreed that Council needed to be flexible enough to

work out what was best for the City.  Council commended the Advisory Committee on the work

they had done to prepare the study.  Tennant moved to approve the transmittal resolution to the

ARC. McMenamin seconded. The motion was carried unanimously.

09- 01- 01 Public Hearing— Consider the 2001 Millage Rate

Lenox read the procedure for the public hearing.  Basinger told Council this was the final public
hearing of three required by the State to consider the millage rate.  He stated that Council was

required to set the millage rate tonight after the final public discussion.   Financial Services
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Director Paul Salvatore gave a brief presentation on the 2001 millage rate. ( A copy of the

presentation is included in the official meeting file.)

McMenamin read a prepared statement on her thoughts about the budget and millage rate.  She

pointed out that the City Manager had directed only essential department purchases be made
until the full impact of the economic slowdown was known.  McMenamin felt Council needed to

direct staff to develop a plan that would compensate for a 5- 20% decrease in revenues expected

to be affected by the events of September 11.  She asked the directors and chiefs to take another

look at their operating budgets and identify any equipment or cuts that could be made without
affecting service delivery.  She added that if it was determined prior to the end of the fiscal year

that all the cuts weren' t necessary, then funds should be released back to the departments and
projects and equipment returned to the PIP.

Ben Bauman asked if the City had a long- term contract for natural gas and gasoline.  Salvatore

said he had looked at that and had gone with the low bid.  Bauman added that it would be a good
time to lock in the price since natural gas prices were lower.  Lenox pointed out that the City

purchased natural gas with the County and the Board of Education to keep costs down, but didn' t
know if anyone had looked at other options to drive down costs.  Rapson commented that even

though the prices had dropped, the savings hadn' t been passed on to consumers.  Basinger said

staff would look at it.

Rapson said he agreed with a lot of McMenamin' s comments.  It was common sense for the City
to attempt to live within its means, he said.  Rapson added that was hard, especially since the

City had been growth- oriented for so long and was now feeling the effects of growth slowing
down.  McMenamin stated that the Council had also always tried to meet the demands of the

citizens and was a city of recreation. In other cities, private interests provided those facilities and
programs.

Sales tax was the City' s biggest revenue source, Lenox stated.  If that revenue were to drop 20%
it meant that purchases in the community had dropped 20% and represented an 8% reduction in

overall revenue.  The other vulnerable area was the hotel/ motel tax.  If the hotel/ motel tax was

cut in half, it represented a 3% overall budget shortfall.  Both areas represented a 10% drop in
revenues and shouldn' t be taken lightly, Lenox said.  Salvatore said he had looked at the major

revenue sources that might be affected which totaled over $ 7 million.   A 20% cut in the $ 7

million collected from those areas would be $ 1. 4 million, Salvatore said.

Staff was working on a contingency plan, Lenox said.  He explained that the output was pretty

well fixed and most of the cost was salaries and benefits.   He said the economy was pretty
resilient and Peachtree City was a resilient community.  The City needed to be prepared.  Staff

had gone back through every line item and found an additional $ 75, 000 to cut, Basinger said.

The City did not produce a product, but it provided a service.  Basinger said the City couldn' t cut
people and provide the services.   Staff would look at the budget again and come up with a plan

to take care of a 5% to 20% deficit in revenues, including the cash reserves.  Basinger said staff

had hoped to improve cash reserves, but might have to dip into them.  He added it would be a

combination of all the sources, expenses and revenues and cash reserves that would be looked at.

The recommended millage rate would make a tremendous improvement in the cash reserves, but

unfortunately, the City might have to dip into them right away depending upon how bad the
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situation got.   McMenamin replied President Bush had said he would take care of national

defense and that the public needed to keep the economy going.   Basinger added that it was

important to the morale of the citizens for the city to continue to provide services.

Recreation Commissioner Earl Spell told Council that the City' s Little League Association had
been approached to use the City' s baseball/ soccer complex for a regional tournament, which
would benefit the hotel/ motel tax.

McMenamin commented that it was important to maintain continuity for the City' s families as
she recalled her husband putting in three tours in Vietnam in five years.  She said she looked to

the community to help provide a stable, safe environment.

Phyllis Aguayo stated that everyone moved to Peachtree City for a certain quality.  The residents
expected the City to spend money wisely and provide quality services.  Most residents would

rather see the millage rate go up than lose the quality of the services, she said.

New Agenda Items

10- 01- 01 Public Hearing— Adopt the 2001 Millage Rate

Lenox stated that the purpose of the three previous public hearings were for information and
didn' t call for any action.   The purpose of this hearing was to adopt the millage rate.   Staff

recommended a gross millage rate of 8. 697 and LOST rollback rate of 4.382, which left a net
millage rate of 4. 315 mills, the rate used in preparation of the budget for the next fiscal year.

Tennant commented that everyone had come to expect a certain level of service from the City
and that the City Manager saw to it that there was a heck of a bang for the buck.  These were

difficult times for some families and a lot of businesses were walking on pins and needles.  The

bottom line was he didn' t feel it was the time to increase people' s taxes.  Tennant suggested that

the Public Safety budgets be left alone and that the other departments cut their budgets 10%
across the board.  That would mean cutting people, but Tennant added that the private sector was
doing that.

Aguayo asked how much the millage rate increase would be for a $ 100, 000 home.  Salvatore

said a mill was 47. 5 cents per thousand on the assessed value of a home, or about $ 40 per year

for a $ 200,000 home.   He added there was a tax credit increase of about the same amount.

Lenox said the City was talking about
1/

2 mill, so the cost would be about $ 20 for a $ 100, 000

home.  Aqayo stated that if a millage rate increase allowed the City to provide services and kept
the unemployment rate from going up, she didn' t feel it was big sacrifice.  Lawrence DeMarino

said it was still a tax increase versus a tax cut.  Lenox pointed out that the difference between the

City and federal governments was that the City wasn' t allowed to operate on a deficit budget.

Kathy Cheney commented that the millage rate increase hit home with her.  Her husband retired

from the military so they could stay in Peachtree City.   Their home was their single largest

investment, she said.  The City needed to make sure the kids were taken care of and as well as
the things that make Peachtree City the place it was.  She said she didn' t mind spending a little
money now to protect their investment.

Ben Bauman, a small business owner in the City, stated if the City took more money from
businesses, they would lay people off to make budget.  He asked if a few people should be laid
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off in the City, or 50 in the community.  If government services were cut, those people might

remain employed.   Lenox said the average value of a home in Peachtree City was $ 200, 000,

which was just under $ 28 a month in ad valorem property taxes at 4. 315 mills.  He pointed out

that was less than people paid per month for cable or cell phones.  He added that the City had
had a lower tax rate and provided services way above other cities.  Staff provided those services

cheaply and he didn' t want to cripple that ability for a very small amount of money per
household, Lenox said.  McMenamin asked whom the City would lay off, whether it would be
the people who pick up trash and keep the City looking good, or someone else.

Tennant said he wasn' t talking about doing away with departments or necessarily doing away
with people, although it could come to that.  He added that $ 30 or $ 40 wouldn' t change people' s

lifestyles, but it would affect people' s attitudes about government.

Rapson stated he was opposed to the tax increase, to laying people off, and to a 10% cut across

the board.  He felt the tax increase wasn' t warranted because of the cash reserves the City had.
He said he didn' t want to see employees laid off, but that could happen when talking about 10%
cuts.  Larger departments could handle the cuts, but smaller departments couldn' t absorb them.

There were other ways to pick up the extra 10%, such as not hiring people right away to fill
vacancies.  Rapson added that he was talking short- term solutions since he believed the economy
would turn around.

John Mrosek said it was a matter of principal and that the nation elected a president and

Congress who chose to cut taxes.  The City was experiencing a decline in revenue and expenses
had to be cut.  The City' s tax increase followed the County Commission' s tax increase.  Nobody
wanted to cut important things in the City, but Mrosek said the City had to live within its means.
Lenox asked Mrosek what services he would have him cut and said he refused to cut services.

Mrosek said there should be citywide cost accounting audits and that everything in the City
should be subject to competitive bidding.  Mrosek said the examination of the budgets was a

necessary discipline and was not a 24-hour process.  He added that the LOST revenue had to go

down because of September 11.

Lenox moved that the millage rate of 8. 697 gross millage and LOST rollback of 4. 382 resulting

in a net millage of 4. 315, as recommended by City staff and reviewed during the budget process,
be approved.   McMenamin seconded.  The motion carried 3- 2 with Rapson and Tennant voting
against it.

10- 01- 02 Discussion on the Commission on Children and Youth

Cele Eifert, chairman of the Commission on Children and Youth ( CCY), asked Council to

dissolve the CCY.  Eifert told Council the CCY was one of the few city-based CCYs in a field of
county- based CCYs.  The CCY also represented a city that had no children/ youth- related social
services.  Nonetheless accomplishments had been made and programs had been implemented by
the commission.   It was time to pass the baton to Fayette FACTOR, which came into the
forefront last October and was a collaborative of countywide services and resources.  The CCY

recommended Council dissolve the CCY immediately, that Council appoint a Councilmember or
City representative with decision-making authority to the Fayette FACTOR Board of Directors,
and that Council support the Youth Advisory Board as a stand- alone entity under the Recreation
Department.
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McMenamin asked Eifert to explain Fayette FACTOR.  McMenamin added that her point was

that dissolving the CCY was not taking anything away from the City.

Jill Holmes- Long, the chair of the Fayette FACTOR ( Family Alliance for Teamwork, Outreach
and Resources), explained that FACTOR was granted by state money last October and was
created to be a networking group for all services and service providers in the county, and to look
at what was there or not and plug in the holes.   She continued that children and youth from

throughout the county crossed municipal lines for schools and other activities, and that would
continue to grow.  She pointed out there had been more suicides in the 15- 20 age range in the last

five years than ever before in Fayette County.  Fayette FACTOR made sure there were services

in place and there was not duplication.    The organization' s board was growing and had
representatives from the municipalities,  faith-based organizations,  business,  and service

providers.

Lenox asked about the option recommended by staff which included appointing a

councilmember or city representative to Fayette FACTOR.  Eifert stated that CCY preferred that
the representative should be someone with decision- making authority and that making a
Councilmember the representative showed the level of importance and value that children and

youth held.  McMenamin said she would rather the representative be a member of the Recreation

Commission.   Rapson, who had teen- age children, agreed with Eifert and felt it was more

appropriate for a Councilmember to serve on the FACTOR board.  He said he would be willing
to serve.   CCY Commissioner Chuck Lehman pointed out that when FACTOR was formed

Mayor Steele from Fayetteville was involved.   CCY Coordinator Bernice Wassell added that

Cheryl Lee, mayor of Tyrone, had also been involved.

Lenox said since it was the consensus that someone from Council, who had the time and the
willingness to do it, could serve until the consensus changed.  McMenamin said she didn' t want

to downplay the Recreation Commission since the CCY came out of it and did do some things
about mental health, date rape, and branched out into other areas.   Lehman pointed out that

Wassell was already in the FACTOR as a director.  McMenamin said she felt more comfortable

with Wassell in the FACTOR since she worked with the YAB and had that input.  Tennant and

Fritz said they were also willing to do it.  Fritz said people often came to the Board of Health

wanting assistance and having something like FACTOR as a source would be very helpful.

Holmes- Long said the steering committee for the FACTOR had been in place for two and a half
years.  There was an active working collaborative of which Wassell was an active member.  The
collaborative was divided into task committees, with the Research and Development Committee

looking at what the best practices were to address issues with kids.  She added there had been a

1% increase in juvenile crime and the committee was looking at the reasons behind it and what
the crimes were.    The Outreach Communication Committee had put together a website,

www. fayettefactor. org.   A countywide assessment looked at the strengths kids needed to be

productive citizens in the future.  Fayette FACTOR wanted good healthy families and parents
that parented well with children that would grow into good citizens.

Lenox moved to adopt the action recommended by Cele Eifert as chairman of the CCY utilizing
Option 3 ( Option 3 recommended Council dissolve the CCY immediately, that Council appoint a
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youth held.  McMenamin said she would rather the representative be a member of the Recreation
Commission.   Rapson, who had teen- age children, agreed with Eifert and felt it was more
appropriate for a Councilmember to serve on the FACTOR board.  He said he would be willing
to serve.   CCY Commissioner Chuck Lehman pointed out that when FACTOR was formed
Mayor Steele from Fayetteville was involved.   CCY Coordinator Bernice Wassell added that

Cheryl Lee, mayor of Tyrone, had also been involved.

Lenox said since it was the consensus that someone from Council, who had the time and the
willingness to do it, could serve until the consensus changed.  McMenamin said she didn' t want

to downplay the Recreation Commission since the CCY came out of it and did do some things
about mental health, date rape, and branched out into other areas.   Lehman pointed out that

Wassell was already in the FACTOR as a director.  McMenamin said she felt more comfortable
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Holmes- Long said the steering committee for the FACTOR had been in place for two and a half
years.  There was an active working collaborative of which Wassell was an active member.  The
collaborative was divided into task committees, with the Research and Development Committee

looking at what the best practices were to address issues with kids.  She added there had been a

1% increase in juvenile crime and the committee was looking at the reasons behind it and what
the crimes were.    The Outreach Communication Committee had put together a website,

www. fayettefactor. org.   A countywide assessment looked at the strengths kids needed to be
productive citizens in the future.  Fayette FACTOR wanted good healthy families and parents
that parented well with children that would grow into good citizens.

Lenox moved to adopt the action recommended by Cele Eifert as chairman of the CCY utilizing
Option 3 ( Option 3 recommended Council dissolve the CCY immediately, that Council appoint a
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Councilmember or City representative with decision-making authority to the Fayette FACTOR
Board of Directors, and that Council support the Youth Advisory Board as a stand-alone entity
under the Recreation Department).  Tennant seconded.  Fritz asked if CCY objected to having
two councilmembers on the FACTOR board.   Eifert and Holmes- Long said no.   The motion

carried unanimously.

Tennant moved that Steve Rapson be appointed as Council representative to the FACTOR.  Fritz

seconded.  The motion carried unanimously.

10- 01- 03 Consider Exceptions to Water Restrictions— Fundraisers for the 9/ 11 victims

Basinger said the City had received a request from Chick-fil-A to hold a car wash in conjunction
with a community yard sale on Sunday, October 7.  All proceeds from both events would be

donated to the September 11 Disaster Relief Fund.  Basinger continued that Peachtree City was a
member of the Department of Natural Resources Environmental Protection Division 15- County
Metro Atlanta Outdoor Water Ban, which prohibited outdoor water usage between 10 a.m. and
10 p.m.   Council had the authority to grant an exception to the ban and Basinger asked that
Council authorize the Chick-fil-A exception as well as any other requests for fundraisers in
which all proceeds would benefit the September 11 Disaster Relief Fund.   Rapson moved to

approve the request.  Tennant seconded. The motion carried unanimously.

Council/ Staff Topics

There were no Council/Staff Topics.

There were two personnel matters, one legal matter, and one real estate matter for executive
session.  Lenox moved to go into executive session after a short break.  Fritz seconded.  The

motion carried unanimously.

McMenamin moved to adjourn the executive session.   Fritz seconded.   The motion carried

unanimously.

There being no further business to discuss, McMenamin moved to adjourn the meeting.  Fritz

seconded.  The motion carried unanimously.  The meeting adjourned at 9: 35 p. m.

Jane Miller, City Clerk Robert L. Lenox, Mayor
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The City Council of Peachtree City met Thursday, October 18, 2001, in the City Hall Council
Chambers.  Mayor Lenox called the meeting to order at 7: 00 p. m.  Other Councilmembers present

were:  Carol Fritz, Annie McMenamin, and Dan Tennant.  Steve Rapson arrived late.

Announcements, Awards, Special Recognition

Mayor Lenox recognized Jim Fulton for his service on the Development Authority from 1975 to
2001.  Lenox recognized Cecilia Eifert and Chuck Lehman for their service on the Commission on
Children and Youth.  Jim Kretchman of the Fire Department was presented with a 10- year service

pin.  Wray Russell, outgoing Youth Basketball President, was presented an award of recognition
for his service.  Chris Campbell was recognized as Employee of the Month for September and Jill

Prouty was recognized as Supervisor of the Quarter for the Third Quarter.

Approval of Minutes

Council did not receive an entire set of minutes for the October 4 meeting and tabled approval of

the October 4 minutes until the November 1 meeting.

Consent Agenda

1. Award Stormwater Management Program Contract

2. Request for Use of City Logo
Lenox moved to approve the consent agenda.  Tennant seconded. The motion carried unanimously
4- 0).

New Agenda Items

10- 01- 04 Public Hearing—Variance— 124 Masters Drive North

Lenox read the procedure for public hearings.   Property owner Anice Pearson addressed the
Council concerning a request to roof and screen the upper area of their deck.  Pearson explained

their property was located on a greenbelt with a creek right behind it.  Since there has been no rain,
there was standing water in the creek, which led to an increase in mosquitoes in the area.  Pearson
commented that had become a concern with the West Nile Virus and asked for the variance to
screen- in their deck.

Developmental Services Director Jim Williams told Council that Mr. and Mrs. Pearson had been
granted a variance several years ago ( May 6, 1999) for the deck, which was added to the home by
the previous owner and encroached into the setback area.  When the first variance was granted, the
Pearsons did not want to permanently enclose the deck area and the variance was granted with the
condition that the deck remain open.  After using the area, it became obvious there was a mosquito
problem.  Williams said the Pearsons' request was reasonable and wouldn' t encroach on anyone.
Staff recommended the second part of the variance for 124 Masters Drive North be approved.

McMenamin said she agreed with Williams and that there would be no negative impact on the
neighborhood or precedent- setting action.  McMenamin moved to approve the variance request for
124 Masters Drive North. Fritz seconded. The motion carried unanimously ( 4- 0).
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10- 01- 05 Public Hearing— Variance— 406 Holly Brook Lane
nil the November 1 meeting.  He continued thatk to table the variance untilTennant said he would like g

the property owners and their neighbors were not advised that staff had recommended denial of the
variance and many of the neighbors weren' t able to attend this meeting.  He said Council owed it

to the neighbors to table the variance for one meeting.   Lenox said this question had been

encountered a number of times.  He added that approval of the variance was not a question of

marshalling the forces and that decisions were made based on the arguments, not the number of
people.  Tennant stated that the property owner was under the impression the variance would be
granted and only learned a few hours ago that wasn' t the case.   From a fairness perspective,

Tennant said they should wait one meeting.  Lenox, Fritz, and McMenamin said they were ready to
hear the variance.

Brian Dingivan spoke to Council concerning his request to install a 6- foot privacy fence on the
rear property line, which is within a required fence setback area.   Dingivan said all of the

neighbors ( 8 houses in a row) had agreed to use the same contractor and to install the same type of

fence.  He pointed out that Holly Grove would become a main thoroughfare once it was opened to
traffic and the neighbors were concerned about the traffic, children, pets, and noise abatement.  He
added that the 35- foot buffer would abate no noise at all.  One of the reasons the neighbors agreed

to the same contractor and fence design was so it would be attractive and so that people wouldn' t
feel as though they were driving through a tunnel.  It had been brought to their attention that the

City staff would help with landscaping, and improving the greenbelt, so the fences wouldn' t have a
stockade" effect.

Jane Thompson, managing agent for the Wilshire Homeowners Association, spoke in support of
the variance.  She added that the road would become a major thoroughfare once it was connected
and the neighborhood would lose the use of their backyards and a lot of privacy.  She said when

Centex developed the property it was a residential area and now they realized it would be a major
thoroughfare.  Carrie Barbieri and Michael Maconiac also spoke in favor of the variance.

Williams said when the residents on Holly Grove came to see him they indicated almost all of the
people who lived on the block would rather have a fence.    Rather than have 10 variance

applications, staff decided one person should come in and apply.   If Council had granted the

variance, Williams said he would have recommended the ordinance be changed to reflect a 25- foot
setback rather than a 35- foot setback so there wouldn' t be numerous variances.   History led to
staff' s recommendation against the variance, Williams said.  He continued that the ordinance read

the way it did because of the trend of" fence, fence, fence," creating a walled- off appearance of the
residential areas from the rights- of-way of the streets.  Council felt that wasn' t in character with

Peachtree City and the ordinance was proposed.  Williams noted that a lot had changed during the

last 10- 12 years and that the lots in Wilshire weren' t the largest in the City.   Fences weren' t

restricted by the ordinance; but the height of fences was restricted within the 10- foot area between
the property line setback and the greenbelt.  He added that a 4- foot fence would restrain a lot of

children and animals, but not all.  Williams continued that under the conditions of the ordinance,

staff had to recommend disapproval.  Several variance requests on this issue had been turned down
in the past, but times had changed.  Williams said it would probably be a good time to re-evaluate
the policy.
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Dingivan responded that the neighborhood was unique.  A nearby home was only 13 feet from the
buffer.  If required to meet the ordinance, the owners would be able to fence in only three feet of
their backyard.  Dingivan said he had 62 feet from the rear of his house to his property line, while

others had 30 feet.  Moving the fences back 10 feet to meet the ordinance requirement would take
30% of some of the backyards.

Lenox said the question was far more serious than the particular neighborhood or lot involved.
Council had studied the issue numerous times.  Approving the variance would have an impact all
over the City and Lenox didn' t feel it was time to change the ordinance.  The City' s neighborhoods
were designed so houses weren' t lined up along the collector roads, but backed up to them.  The

ordinance was created to avoid the " stockade" look.  From a personal standpoint, Lenox continued

that the City was extremely attractive, and changing the ordinance would drastically alter the
City' s appearance.  If the variance were approved, the ordinance would have to be changed.  He

pointed out that a lot of people had spent time, energy, and effort to meet the ordinance and that a
4- foot fence could be built on the property line, or around a swimming pool.

McMenamin stated that Council had tried to establish an open greenspace look in the City over the
years and had turned down several variance requests.  While it was difficult, it was for the overall

good of the City, she said.  McMenamin said they tried hard not to set precedents in the City that
would be negative.  Having turned down other requests, McMenamin said she couldn' t approve
this variance in the best interests of the City.

Dingivan pointed out that at . 31 acres, he had one of the largest lots in the subdivision.  He added

that it wasn' t the norm in Peachtree City to have a house that close to a collector road.  People

weren' t interested in degrading their property values.  He said it would be a community effort with
landscaping to enhance the neighborhood.

Lenox said the key was that while Dingivan and his neighbors felt their situation was unique; there
were approximately 11, 000 dwelling units in the City.   This neighborhood was not unique

compared to many of the situations that had been looked at.  He reiterated that he wasn' t telling

people they couldn' t use their property.  They could build a 4- foot fence, do all the landscaping,
and in the end, it would be the landscaping that would provide the buffering, the sound abatement,
and the quality the rest of the residents would like to see maintained in the community. Lenox said
they wanted to work with the residents and do what was best for their property.  The quid pro quo
was that Council also had to be responsible to the entire community and to all the situations that
arose.

Fritz commented that she looked at the area and had a problem with houses on hills, which would
put the fence up on hills, and that would not be attractive.

Tennant said he had also seen the property and, in his view, it came down to two feet.  He asked

why the ordinance was so important as to deny an aesthetically pleasing fence that would abate the
noise and protect children.  He added it was something the neighbors wanted and there were a
number of trees on the greenbelt side of the fence that would prevent a" tunnel" effect.  He said he
would support the variance request.
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Rapson said he had looked at the property, as well as the adjacent properties.   Approving the
variance would open the gates for the rest of the properties.  Rapson felt that 6- foot fences changed
the aesthetics and character of the City.  The City' s ordinances and zonings were very strict and
that contributed to making the City such a wonderful place to live.

McMenamin moved to deny the variance request for 406 Holly Brook Lane.  Rapson seconded.

The motion carried 4- 1, with Tennant opposed.

10- 01- 06 Consider Alcohol License for Publix# 799 ( New)

Bryant McClenaghan submitted an application for an alcohol license and applied to be appointed
as the Licensee and License Representative for Publix # 799 at 1200 Highway 74 South, which was
slated to open December 6.  McMenamin moved to approve Bryant McClenaghan as the Licensee

and License Representative for Publix# 799.  Fritz seconded.  The motion carried unanimously.

10- 01- 07 Consider Alcohol License for Thai Peachtree City, Inc., DBA/ Thai Spice ( New)
Steven Chan submitted an application for an alcohol license and applied to be appointed as the
Licensee and License Representative for Thai Peachtree City, Inc., DBA/Thai Spice, which was

scheduled to open November 1.  McMenamin moved to approve Steven Chan as the Licensee and

the License Representative for Thai Spice. Fritz seconded. The motion carried unanimously.

10- 01- 08 Award Bid for Employee Health/Dental Insurance

Director of Administrative Services Jane Miller said staff was directed to bid the employee
medical insurance program during the Council retreat.  The Request for Proposal ( RFP) asked for

quotes on both self-insured programs and fully insured programs as well as enhancements
identified on an employee survey.  The enhancements included vision, well-baby care, prescription
drug card, routine adult physicals, and increasing the lifetime maximum from $ 1 million to $ 3

million.   The City' s insurance consultant analyzed the responses and recommended the City
remain self- insured and that the City remain with AMS, the current carrier.  Staff concurred with

the recommendation, Miller said.   The FY 2002 budget included $ 1, 059, 500 in funding for
employee medical,  dental,  LTD  ( Long Term Disability),  and life insurance.    Costs were

determined to add some or all of the enhancements that were bid.  Staff recommended adding well

baby care, routine adult physicals, and increasing the lifetime maximum from $ 1 million to $ 3

million.  The total costs were $ 1, 237, 784, which created a budget shortfall of$ 178, 284.  The cost

was for full- time employees only.   Miller explained there was a request to cover part- time

employees at Retreat, but that would cause a greater shortfall during the current budget situation.
Staff originally planned to recommend the City pay half of the shortfall with employees paying for
the other half.  After some discussion, Councilmember Rapson suggested the City pay 75% of the

shortfall with the employees picking up the difference.  This required employees to pay $ 16 per

month for employee coverage and  $ 40 a month for family coverage.    Staff supported the

recommendation,  but realized in discussions with Councilmembers,  the need for continuing

evaluation of the level of employee participation in paying for medical coverage and the likelihood
of future increases in employee payments.  It had been discussed with employees so they knew it
would be evaluated with a potential adjustment on October 1 of each year.  Staff recommended

Council pay the $ 136, 132 of the shortfall from the unreserved self-insurance fund, which currently

had a balance of $ 1, 100, 000 with the remaining shortfall to be funded by employees.
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Miller said the City had also bid the dental insurance program and 14 companies had responded.
The City had been with The Guardian for a number of years and the company recently
significantly increased the cost of coverage.  Currently, the City paid $ 22. 46 a month for employee
coverage and employees paid $ 47. 58 per month for family dental.  The bid from GE Financial was

21. 66 for employee coverage and $ 33. 88 for family coverage.  It saved the City $. 80 per month

per employee and saved the employee  $ 14. 20 per month for family coverage.    The City' s
insurance consultant assured staff that the GE Financial plan offered the same level of benefits as
The Guardian.  Staff recommended GE Financial with an effective date of January 1, which would
enable staff adequate time to complete the enrollment paperwork.

Miller continued that one of the enhancements requested,  but not included in the medical
insurance, was vision care.  A bid from Spectera for vision care would be an optional plan fully
funded by those employees who wished to participate.  The cost for employee coverage was $ 6. 50

a month and full family coverage was $ 18 per month.  Staff recommended offering the program,

which would be fully funded by employees for themselves and family coverage effective January 1
to give staff time to enroll and educate employees about the program.  Employee medical costs

could be paid through the City' s Section 125 plan,  which allowed for pre- tax payment of
premiums and reduced the employees' out of pocket net cost.

Rapson asked Miller if it was correct that the premise that the actual budget of$ 744, 000 for claims
was based on historical actuarial- type tables and pointed out that it might not come to fruition
based on the reality of next year, at which point a lot of the $ 136, 000 taken from self-insurance

would reside in the self- insurance fund.  Miller answered that could well be so.  With the Section

125 eligibility ( in which all employees are automatically enrolled), a $ 40 a month benefit would be

just over $ 15 per pay period for the family and just over $ 6 for the employee.  Rapson said he

wanted to have the comparison and felt it was fair to say that the plan was an extremely attractive
benefit package, and the actual cost to the employee was extremely reasonable.  Miller said staff

met with a large number of employees prior to the meeting to let them know what was
recommended, so they could come to the meeting if they had comments.

Lenox commented that the City' s benefits program by today' s standards would be described as
extremely generous.  The amounts charged to the City' s employees on a monthly basis were what
most employees in the Industrial Park paid weekly.   The City was trying to be careful about
impacting employees, but in the next few years the City might have to become more competitive in
what was charged for benefits.   That would not be favorable to employees, but it was an area

where costs were escalating tremendously, he added.

Tennant said the three factors that enhanced the program, the well baby care, the routine physicals,
and increasing the lifetime maximum,  cost about  $ 25, 000.    Tennant said that was a good

investment.  He continued that the City' s employees were getting a free ride for a long time and
felt 75% of the costs should be paid by the employees rather than 50%.  However, Tennant felt

Rapson' s program was good because a lot of people who worked for the City would be hit hard
even at $ 19 or $ 20 a month.  The program wasn' t perfect, but was probably the best that could be
done.
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Fritz commented that it was better than her insurance plan.  McMenamin compared it to her son' s
insurance plan.   As a police officer in Alabama, he paid more than $ 300 a month for health

insurance.

Lenox said that with 223 to 224 employees at a cost of$ 1. 2 million, the insurance costs were about
6, 000 per employee.

Rapson moved to approve the medical and dental insurance bid with the additional enhancements

noted by staff and the funding as indicated in the analysis.  Fritz seconded.  The motion carried

unanimously.

10- 01- 09 Assumption of Deed Covenants from Pathway Communities
Williams said that a few years ago Council had expressed concern about the appearance of some of

the subdivisions in terms of code enforcement and architectural review.  A request was made for

staff to take a more active role in the architectural review process.  For 30 years, Pathway, PCDC,
Garden Cities, and Bessemer exercised tight architectural review, which paid off and had been an

important factor in the City' s appearance.  After November 1, Pathway would no longer administer
architectural review since they had just about sold out their residential inventory and had moved to
other areas, but they would retain architectural review over industrial and commercial projects.
Williams added Pathway would work with the City in transferring the responsibilities.  Williams

said the best alternative with a strong legal basis was for Pathway to assign the City their rights
and responsibilities in deed restrictions.  Historically, deed restrictions applied to subdivisions for
20 years.  Recently, deed restrictions became indefinite until everyone in the subdivision voted to
discontinue them.   The problem was with the older subdivisions whose deed restrictions were

gone, Williams continued.  Williams said the City would get the responsibilities for the bulk of
subdivisions in the middle.  The early subdivisions weren' t included and homeowners associations
were set up in the newer subdivisions that had a review process.   The problem was the older

subdivisions were in danger of falling through the cracks.   If assigned the deed restriction

responsibilities, the City would pick up the process and carry it forward.   In addition, staff

suggested Council pass an ordinance that covered all properties in town to provide a consistent
blanket of architectural review.  Williams recommended Council take immediate steps to assume

the responsibilities and also draft a good architectural review ordinance for all properties in the

City and apply across the board.   The ordinance would supplement areas that still had deed

restrictions in place.  Williams added that the process had gone so well over the years that the City
ought not to let go even for a couple of weeks.  Williams added he had a great deal of experience

in architectural review and felt it could be handled in-house in the immediate future.

McMenamin asked if this was anything a board of citizens could do with expertise, or if he
recommended keeping it a staff level.  Williams recommended handling it at a staff level, but that
a controversy or concern would be brought to a board, much the way it was done with the Sign
Committee.

Lenox commented the problem he saw was that it was an aesthetic decision and might be difficult

for the City to administer.  If Pathway wasn' t going to do it, the City had to do it.

Tennant asked if there were a way for each subdivision to enforce its own deed restrictions without
having to get involved on a staff level.  Since it would take a lot of man- hours, he asked if there
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Hesaid it might be worthwhile to let each neighborhood enforce itswas a better wayto handle it. gg

covenants.    McMenamin added it would be difficult,  especially when there was absentee

ownership.  Fritz pointed out the neighborhoods would have to be incorporated and have some

ability to enforce them.  Without a legal homeowners association, it couldn' t be done.

Rapson asked if this wasn' t the first fundamental step the City had seen in transitioning from a
growth- oriented community to a stable community.   He commented that it was really about

shifting from building inspection to code enforcement, with code enforcement mirroring what the
deed restrictions used to be.  The City really had no choice but to accept the responsibilities and
should start mirroring ordinances after deed restrictions.  He added that it probably should have
been done sooner.  Lenox said it would help maintain the quality of the neighborhoods.  He said

assuming the deed covenants gave the City a lot more power to maintain the quality of
neighborhoods.   Rapson said he agreed with Lindsey' s suggestion that the ordinances should
reflect the deed restrictions.  It would be easier to handle the matters in Municipal Court than in
Superior Court.   Fritz pointed out that having the City accept the responsibilities removed the
neighbor against neighbor association when problems occurred.  Over the past 30 years, PCDC

and Pathway probably took about a half dozen people to court, if that many.  Williams said it was a
sign of poor administration to drag citizens into court when it could be worked out on a one- on- one
basis.  Williams said the answer wasn' t in picking fights, but working to find a mutual solution.
Pathway had done a good job of that through the years and Williams hoped to continue that.

Residents who spoke included Dan Lakly who said this would be a major change.   For most

residents, their biggest investment was their home and they were going to take care of it, Lakly
said.  He added that he lived in an older neighborhood and there were very few instances where
people were not maintaining their homes.  It was a major change with potentially a major change

in the City government.

Scott Bradshaw commented that it was his job to enforce covenants in Smokerise Crossing and
three phases of Smokerise Estates.  He added it was a difficult job and that he had to say no to

something at least every other day.  If the City accepted the deed restrictions from Pathway, he
hoped other developers would eventually turn theirs over to the City.

Fritz asked for clarification on whether the City would take over just the architectural review part
of the deed restrictions, or whether it included everything in the covenants.  City Attorney Rick

Lindsey said that according to the document the City would be taking over all the enforcement
rights under the deed covenants, many of which were already covered by ordinances.  Rapson said

the City would be accepting the assignment, and then ordinances would dictate what would be
enforced.  Lindsey said it would be put in ordinance form as soon as possible and some of it would
be difficult. He added it was a step toward a maintenance mode.

Steve Brown asked how it would apply to newer subdivisions once it was put in ordinance form.
Lindsey said it was more complementary to the covenants for newer subdivisions and would not
exclude homeowners associations.   Brown asked what would happen when the homeowners

association' s restrictions and the City' s disagreed.  Lenox commented that the City was breaking
some new ground and that he would like to see strong homeowners associations such as Planterra' s
throughout the City with whom the City would delegate, in partnership, the authority to enforce the



City Council Minutes
October 18, 2001

Page 8

restrictions.   It would also provide the perfect opportunity to put some teeth into homeowners
associations if they needed the City' s assistance.  Rapson said he would also like to establish a

board to develop the ordinances so that by the time problems reached Council; a majority of the
issues would have been worked out.

Rapson moved to accept the assignment for the deed restrictions as outlined and at the same time

establish a board to work in conjunction with City staff in helping to develop ordinances that
would mirror the deed restrictions. Fritz seconded. The motion carried unanimously.

10- 01- 10 Budget Reduction Plan

City Manager Jim Basinger presented the Budget Reduction Contingency Plan to respond to
anticipated reductions in revenue developed by staff as directed at the October 4 meeting.  The

plan included expenditure cuts to compensate for potential shortfalls in four areas of sales tax in
the amounts of 5%,  10%,  15%, and 20%.   The 20% worst- case scenario totaled almost $ 1. 5

million.  The cuts included a number of large equipment pieces for the operating division, delays
in construction of several facilities, plus a reduction of almost $ 129, 000 in the operating budget.

He asked Council to note they had an impact statement on division operations for each line item
proposed to be cut.  There was also an additional reduction of $45, 000 in the Facility Build- out

Plan.  Staff was continuing with the move of Developmental Services to the lower level of City
Hall due to counterproductive working conditions.   The review of the operating budget did not

include consideration of any reduction of personnel, merit performance increases, or health and
retirement benefits.

Paul Salvatore, Financial Services Director, gave a powerpoint presentation ( the presentation is
included in the official meeting file) on the details of the Reduction Contingency Plan.  Salvatore

said major revenue sources affected by the downturn in the economy were targeted.   The four

revenue sources targeted were Local Option Sales Tax ( LOST),  Hotel/Motel Tax, Alcoholic

Beverage Tax, and Mixed Drink Tax.  Shortfalls were calculated in the 5%, 10%, 15%, and 20%

categories.  The worst- case scenario showed a $ 1, 463, 596 shortfall that must be compensated for.

Salvatore added that the amount happened to be about 10% of the City' s operating budget.
Salvatore showed the budgeted amounts for each shortfall category and the strategy for how each
of the shortfall levels would be met.  To meet a 5% shortfall, staff recommended making only

three quarterly payments and delaying the fourth payment on the Bricks & Mortar Debt service,

which would save $ 103, 000; $ 200, 000 from net revenues from FY 2001 would be appropriated;

delaying some of the design services for the Gerald Reed Memorial Park saving $ 17, 500; and

using $ 45, 399 from Cash Reserves.  Those items combined totaled $ 365, 899 for a 5% shortfall.

Additional cuts for a 10% shortfall included cutting some Bricks & Mortar project cuts and delays,

including a maintenance storage facility at Kedron ($ 100, 000), a maintenance building expansion

at South 74 ($ 75, 000), delaying concessions and restrooms at the outdoor rink, and reducing the
Facility Build- out Plan by $ 40, 899 for a total of$ 365, 899.  The cumulative total for the 5% and

10% strategies was $ 731, 798.

Additional cuts in the event of a 15% shortfall included the above strategies plus additional cuts

and delays in the Facility Build- out Plan ($ 45, 476), leased equipment cuts and delays ($ 41, 704),
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additional PIP cuts and delays ($ 65, 000), and taking $ 213, 719 from Cash Reserves.  The cuts and

delays totaled another$ 365, 899.  The cumulative total for a 15% shortfall was $ 1, 097,697.

Additional cuts for a 20% shortfall included delaying the expansion of The Gathering Place
232, 501), additional operating budget cuts and delays ($ 128, 781), and taking $4,617 out of Cash

Reserves.  The additional items totaled $ 365, 899.  The cumulative total was $ 1, 463, 596.  Most of

the additional operating budget cuts were for capital equipment beyond its useful life. It might not
be cost effective to repair the equipment, but staff felt the equipment might hold on a little longer.
The items in the 20% category would be the first to go back into the budget should the shortfall
less than 20%.

Salvatore continued that the action to be taken included impounding the funds at a 20% level.  He

said he wouldn' t ask for a budget amendment at this time, but would enter encumbrances against

the funds to tie them up until it was ascertained that there would not be a 20% shortfall.  Rapson

asked if that would be done with dummy purchase orders and Salvatore said yes.  The revenues

would be monitored closely and staff would ask council to release the funds based on projections.

Basinger said staff would report back to Council periodically and would ask Council to release
funds as they became available.

Rapson said it was a step in the right direction based on the economy and was a city
manager/ finance director approach.   He said it looked like a viable approach and liked the

proactive plan.

Fritz moved to approve the Budget Reduction Plan as presented by staff.  Tennant seconded.  The

motion carried unanimously.

10- 01- 11 Consider Contract for Tennis Center Expansion

Lenox stated this was in accordance with previous Council decisions.  The Development Authority

and Virgil Christian, Tennis Center director, spent considerable time and effort getting the final
plan together.   Group VI was partner in the project.   Under the intergovernmental agreement,

Council had to approve the bid package.

Tom Farr, chairman of the Development Authority, told Council they were in the contract phase of
the Tennis Center expansion.  The project was originally brought to Council at Retreat last year,
and then again this year.  On April 1, Council approved the project, as well as a 5% increase in the

Hotel/ Motel Tax.  In June, the project was approved along with an intergovernmental agreement
that provided the funding.  Under those approvals, the Development Authority began the process
of determining the best method of building Phase III,  a 55, 908 square- foot enclosed project
including six covered courts and an administration/ clubhouse building.    The Development

Authority used the provisions of House Bill 1079, which provided a procedure for competitive
sealed proposals for public works construction projects over $ 100, 000.    Those details were

included in the October 9 letter to Council.   The Development Authority was at the point of

signing the contract.  Farr said it was an advantageous time to do that because of a slowdown with
the contractor,  who gave several concessions on the project.    Based on the Development
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Authority' s evaluations, the project was in the range of $3. 1 million and the contract price was
2. 507 million. Fan asked Council to approve the contract.

McMenamin said it was a very attractive price and that she liked the fact local people were used.
The trickle down of putting people to work in the City and County, and possibly buying things
locally, was an advantage for the City right now, she added.

Kai Wolter, who oversaw the Hampton Inn and the Holiday Inn Hotel & Suites in Peachtree City
and the Holiday Inn Express in Fayetteville, spoke in favor of the contract.  He said the hotels and

motels were very excited by the project. Their needs were primarily weekends and there were very
few events that drew people to Peachtree City.  Any event that generated room nights helped not
just the hotels and motels, but the restaurants and shopping as well.  He assured Council that his

industry was doing everything possible to ensure there wouldn' t be a 20% shortfall in Hotel/ Motel

Tax revenue.

Tennant asked Wolter what had happened to his occupancy rate since September 11.   Wolter

replied that the first six months of the year were very strong.   A decline in occupancy started
around the end of June, first of July.  The events of September 11 caused further erosion of room

rentals and Wolter said they were currently down 20% to 30% of occupancy.  He predicted they

would finish the year at that rate.

Rapson said the hotel/ motel tax was supposed to fund the debt service for the project.  He added

that he had spoken with all the hotels and motels in the City and all of them said their revenues
were down closer to 35% to 40%. Rapson said he had talked with all the Councilmembers and that

he knew Wolter was working on plans to address the downfall.  The debt was a 15- year debt and

Rapson said he couldn' t think of a 15- year time period that didn' t have economic downturns and
upturns.  He asked Wolter what his hotels were doing and Christian what the Tennis Center was
doing.

Wolter said it wasn' t business as usual and there weren' t great numbers of people using the Atlanta
airport.  He said they had to think outside the box and go after new business.  He said they were

actively seeking government business, which meant lowering their rates.  That was also a reaction

to combat the lack of occupancy, he continued.  Wolter added they were going after association,
religious, and sporting groups.  He said they were trying to pull business away from Union City
and the airport.  They had beefed up their sales efforts and all their managers were required to go
on sales calls.  He added they had taken a proactive approach to revenue generation in order to
combat the lack of travel.  They had just finished their budget that week and had budgeted 3% to

4% revenue growth over 2001 for the three hotels.  There had been a similar downturn during the
Gulf War in 1991, and there were a lot of statistics from that time period.  Wolter said they saw a

rebound during the first quarter, but it would take a lot of work to get there.

Christian said the Tennis Center had always tried to work outside the box.  Seven years ago, he

called all the general managers for the hotels and motels and had been working to attract events.
Three events with over 600 room nights had just taken place.  He said they had also looked at
things related to the tennis industry that wouldn' t need their courts.  He continued that they were

negotiating a major contract with one of the two biggest sporting goods companies in the world,
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and would sign with one of them.  Part of the deal was a tournament.  They also wanted to bring
their national sales conference here, and that had been put on the table.  It wouldn' t use the tennis

courts, but would use hotel rooms.  The Center put in bids for tournaments with the NCAA in

2005, the SEC in 2003, the ACC in 2003, and the NIA in 2002.  He said they were also looking at
USTA ( United States Tennis Association) events, and other association conferences.  They were
all interested.

Lenox added he had talked to all the hotel operators when this was discussed originally and that it
wasn' t just the Tennis Center that would generate significant revenues.   The City had a lot of
world- class athletic facilities, such as the BMX tournament that came to town every year and

stayed in hotels and spent money in restaurants.  It was extremely beneficial to find ways to have
soccer, baseball and softball tournaments here.  He added that Randy Gaddo, the Leisure Services
director, was also working with the Development Authority to attract such events.

Tennant said they had all signed off on the idea, but he was concerned with the revenue shortfalls
that might come. He said he wasn' t opposed to just hanging on for 60 to 90 days to see how things
worked out.

Steve Brown commented that Governor Barnes had a big meeting with the hospitality industry and
what happened at the meeting was not very good.  The University of Georgia' s economic forecast
was that Georgia would be hit harder in the recession than most other states and probably would

not recover until mid to late 2002.  He added he would like to see the project delayed until more

was known.  With the current budget crisis and the possibility of a 20% shortfall, some of the

Hotel/Motel Tax could be used to for enhancement projects to offset things in the general budget.
He added the Hotel/ Motel Tax money could be used for those projects and would also be
beneficial to bringing things into the City.

McMenamin asked if the first payment was due in nine months.  Salvatore said it was typically due

three months after closing. Fan said it was a construction project and the reality was only a certain
amount of funds would be used over the initial period.  He said the construction period would

probably a year.  The project and the Hotel/ Motel increase had been approved April 1, and the tax
went into effect in July and had been collected for several months.  The hotels and motels were

told the increase in the tax was to be used for this project, and that had been a clear commitment

from the City.

Tennant asked where the money would come from if this was an ongoing problem and there was a
30% to 50% decrease in hotel revenues.  Fan commented that no one really knew how long it
would last.  Tennant said with the economic climate, he was being cautious.  McMenamin noted

that Farr' s bank was still lending money and still investing, as were others.  Fan said all business

would face those questions and would have to decide whether to keep lending money or keep to a
more conservative track.  Fan said the country went through economic cycles all the time and it
was clear the country was headed for an economic downturn before September 11.  The question

was had anything fundamentally changed that attracted people to Peachtree City.  Rapson said he

had no problem with the first year.  His concern was that he wanted Council to go into it with its
eyes wide open because, if the recession continued beyond the first year, then the City would have
to take proactive steps to address the shortfall.  In reality, Rapson said the shortfall would impact
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not only the Development Authority, but also the Airport Authority and the City, the three
mechanisms for the funding source.  He said he was in favor of the project, but wanted Council to
be fully cognizant that Council might be required to do something in the future. Fan stated if it
were a multi- year recession,  everyone would have a lot of issues to face.   Even the most

pessimistic recovery dates were fourth quarter next year.

Lenox said the situation was the hotel/motel tax had been increased by 2%, which would generate

approximately,  at previous levels,  $ 360, 000 per year.    The debt service requirement of the

expansion was $ 250,000 per year, so there was a significant cushion already built in.   Lenox

continued that it was a golden opportunity to put this project on the ground at a significant savings.
At the same time, it was helping the community by creating jobs for local companies and creating
economic activity.

Wolter shared that Cooper Lighting' s education facility would bring in business.   About 5, 000

students went through the previous facility in Illinois last year.  Five thousand students times three
nights was pretty significant.   Two new businesses were also moving into Westpark with the
possibility of 1, 000 to 2, 000 room nights each year.

McMenamin moved to approve the construction contract award as presented by the Development
Authority. Fritz seconded.  The motion carried unanimously.

10- 01- 12 Consider Funds Increase for Design/ Engineering of TDK Boulevard Extension
City Engineer Troy Besseche told Council he had been meeting with Fayette County staff over the
last few months to resolve a design conflict between the road alignment for the TDK Boulevard

extension and the spillway location for Lake McIntosh.  Besseche said the conflict arose about six
months ago after the public meetings were held and County staff disclosed the location of the
spillway.  Besseche noted that the spillway was separate from the dam and would serve as the
primary spillway.   There were several issues and City and County staff came up with several
options to consider.

The first option was to realign the road to miss the spillway, which would be difficult if not
impossible.  Besseche said that would create a lot of turns in the road and said it really wasn' t a
viable option.

The second option was to keep the preliminary alignment and design the road according to three
different scenarios.  One would be every storm event that happened in the area had to pass through
the dam itself.   In that event, the preliminary alignment could be kept and wouldn' t have to
increase construction funding, but would require minor adjustments to the design.

Second, most of the stormwater runoff from extreme storm events could be routed through the

dam, leaving the spillway in place but functioning as an earthen spillway, and the road would be
designed to either overtop or to pass those storm events with a series of small culverts.  Besseche

said this was a lesser option as far as expense was concerned.

The third scenario would be to route all storm events through the separate spillway and that was
the option staring the City in the face with what the County was proposing.  In that case, the road
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would have to bridge over a concrete spillway.  Besseche said staff had looked at several other

options, including a series of culverts, which would not be able to handle the anticipated flow from
the concrete spillway.  Besseche said he had some preliminary numbers from the County on what
the flows would be through the spillway, but didn' t have enough information to assign any
estimates of cost.  Staff would like to look at what that meant for the City as far as cost and design
issues; however, the County wasn' t ready to pursue detailed design work and had no funding set
aside for it.  City staff would like to move on and had asked the County' s engineering consultant
for an estimate on the cost of the work, which was about $ 30, 000.   The County had agreed,
through the County Attorney, to reimburse the City for any of the cost that resulted in usable
design information for them regarding Lake McIntosh.  Besseche said staff recommended Council
set aside $ 30,000 out of the PIP contingency fund for that purpose with the understanding the City
would be reimbursed for some of the costs.

Lenox noted that it would be at least two years before the County would be at this point.  Rapson

asked if the commitment from the County to reimburse the City was firm.  Besseche said staff felt

there was a strong commitment.

The third option would be to run the road over the dam, which would tie the two projects together.

Besseche said they didn' t really want to pursue this option because it tied the construction together
and if one got delayed, the other would be delayed.   Another option would be to keep the
alignment the way it was and assume the worst case for design and construction, which would
require a bridge at a cost of$ 1 million.  Lenox added that would be another point to negotiate with

the County.  A long time ago, the County committed to building the road across the top of the dam
and committed funds in their budgetary process.  If the road did not go across the dam, they would
need to build less of a dam, which would save the County money. Besseche said once they had the
design information they could assign costs and sit down and negotiate who would paid for what.

McMenamin felt the City needed to move ahead on the project, which had been going on since she
came on Council 11 years ago.  She moved to approve the $ 30, 000 from the PIP contingency fund
for the advanced design services for Lake McIntosh.   Fritz seconded.    The motion carried

unanimously.

Council/ Staff Topics

Basinger reminded Council that the Association of Fayette County Governments would meet on
Tuesday, October 23, at 7: 30 p.m. at the Board of Education office in Fayetteville.

On Thursday, October 25, at 7 p.m. in Council Chambers, the annual cable system meeting was
slated.  Anyone interested could come talk to the people from AT& T, who would also talk about

their plans for they system update.

Basinger said there were amendments to the lease with the Southern Conservation Trust on the

building they were using located next to the amphitheater.  The lease would not be renewed on

January 1, but would go on a month-to-month basis so the Southern Conservation Trust and the
Development Authority could negotiate a joint lease with the City on the building.

McMenamin told Council that Tom Barnes had died that week.   Barnes was director of the

Confederate Air Force and was instrumental in bringing the air show to Peachtree City.  He was
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also the key person who brought to Peachtree City the future aviation museum that would house
World War II aircraft and restore World War II aircraft at Falcon Field.

Lenox said he had a request from the City of Roswell, which required a little background about the
Atlanta Regional Commission  ( ARC)  and the Governor' s road program.    Governor Barnes

proposed the state borrow $ 8 billion to create a transportation plan, most of which was non-road.
The money to repay the $ 8. 3 billion would largely come from the federal funding the state was
scheduled to receive for roads over the next 20 years.  The issues raised by the Mayor of Roswell
include the fact that out of the $ 8 billion, only 4%, $ 350 million, had been set aside for arterial

roads in the entire metro Atlanta area including Highway 54, 74, and every other arterial road in
the Atlanta area.  Two billion had been set aside to build the Northern Arc.  Lenox said he felt it

would just move the perimeter out and that it was ironic that Roswell, which was close to the
proposed location, thought it wasn' t a very good idea.  Peachtree City obviously got little or no
benefit from it.  The Mayor of Roswell prepared a resolution for transmittal to Governor Barnes

that said, in effect, they didn' t like the plan to spend $ 2 billion on the Northern Arc and only spend
350 million where the area was choking to death.  The resolution asked that the $ 2 billion be

added to the $ 350 million and the entire amount be spent on the arterial roads used everyday.
Lenox agreed these were the roads that caused the problems.   Atlanta was pushing further and
further out, and all the big road money was being used further and further out.  He pointed out

there was still a lot of vacant land here.   The other $ 6 billion would go to mass transit and

interstate highway maintenance.  Tennant asked if the letter was sent to all the mayors in the area.

Lenox said he was sure it had gone to every city and county.  Lenox said he wouldn' t make the

decision for the community, but was a decision for the Council.  Lenox said there was a difference
between sending something with his name on it and sending something with Mayor and Council
signatures on it.  The final vote on the Transportation Improvement Plan was scheduled for next

week.  Fritz suggested instead of a resolution, that a letter be written the following day that they all
could sign, rather than having to put a resolution on a meeting agenda.  Council agreed.

There were two personnel matters for executive session.   Lenox moved to go into executive

session after a short break. McMenamin seconded. The motion carried unanimously.

McMenamin moved to adjourn the executive session.   Lenox seconded.   The motion carried

unanimously.

Lindsey informed Council that the Development Authority closed on Drake Field on Monday,
October 15.

There being no further business to discuss, Tennant moved to adjourn the meeting.  McMenamin

seconded.  The motion carried unanimously.  The meeting adjourned at 9: 40 p. m.

Jane Miller, City Clerk Robert L. Lenox, Mayor
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2001 City Event Calendar

October November December

10/4— City Council Meeting, 7 p. m.   11/ 1 — City Council Meeting, 7 p. m.   12/ 1 & 2— Shop PTC Weekend

10/ 6—Alzheimer Memory Walk, 6: 30- noon 11/ 6— City Election 12/ 6— City Council Meeting, 7 p. m.

10/ 12 Employee Picnic, 11: 30- 1: 30 11/ 15— City Council Meeting, 7 p. m.  12/ 7- Annual Employee Luncheon,

Noon- 1: 30 p. m. ( City offices closed)
10/ 13—PTC Classic Road Race, 6am- 2pm 11/ 22, 23— Thanksgiving Holidays, City

offices closed 12/ 20— City Council Meeting, 7 p. m.
10/ 18— City Council Meeting, 7 p. m.

11/ 23— The Avenue Christmas Tree 12/ 24& 25— Christmas Eve& Christmas
10/ 20— Citywide Garage Sale, 8 - noon

Lighting holidays, City offices closed

10/ 25— AT& T Broadband Annual Public

Meeting, 7 pm at City Hall
11/ 27— City Election( run- off)

2002 City Event Calendar

January February March

1/ 1 — New Year's— City offices closed 2/ 2- 4— GMA Newly Elected Official 3/ 7— City Council Meeting, 7 p. m.
Training, Athens

1/ 3— City Council Meeting, 7 p. m. 3/ 17- 19—GMA Newly Elected

1/ 17— City Council Meeting, 7 p. m.   
2/ 7 — City Council Meeting, 7 p. m.    Official Training, Athens

1/ 21 — MLK Holiday— City offices closed 2/ 21 - City Council Meeting, 7 p. m.    
3/ 22— GMA Joint Spring Training,
Dalton

1/ 26— GMA Mayor' s Day, Atlanta
3/ 21 — City Council Meeting, 7 p. m.

AprilrAy June

4/ 4— City Council Meeting, 7 p. m.     5/ 2— City Council Meeting, 7 p. m.     6/ 6— City Council Meeting, 7 p. m.

4/ 18— City Council Meeting, 7 p. m.   5/ 3— GMA Spring Training, Valdosta 6/ 20— City Council Meeting, 7 p. m.

5/ 16— City Council Meeting, 7 p. m.   6/ 22- 25— GMA Annual Convention,

Savannah
5/ 27— Memorial Day, City offices closed

July August September

7/ 4— Independence Day, City offices 8/ 1 — City Council Meeting, 7 pm 9/ 2— Labor Day, City offices closed
closed

7/ 4— City Council Meeting, 7 pm)    8/ 7- 9— GMA Leadership Institute for 9/ 5— City Council Meeting, 7 p. m.
Municipal Officials

9/ 19— City Council Meeting, 7 p. m.7/ 18— City Council Meeting, 7 pm
8/ 15— City Council Meeting, 7 pm

9/ 30— GMA Joint Fall Conference,

8/23- 24, GMA 2- day Training,
Atlanta

Peachtree City( Wyndham)

Note: Items in BOLD are new additions Updated 10/ 18/ 01



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:       Mayor and Council

VIA:      City Manager

FROM: City Clerk----
DATE:  October 25, 2001

SUBJECT:   Alcohol - License Representative Change — On The Border

A request for a change in the License Representative has been
submitted for On The Border Restaurant.

Mr.  Michael Rene Samuel has requested to be appointed as the

License Representative.      The application is attached for your

consideration.   Mr.  Samuel will attend the meeting on November 1st
to answer any questions you may have. Staff recommends approval

pending the return of a satisfactory criminal history report from Chief
Murray.

JSM: gr

Attachments
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CITY OF P18ACKTREE CITY

151 WXLLowlsfND ROAD

Putm
PEACHTREE CITY, GA 30269

c4   -  770) 487- 7657

APPLICATION FOR ALCOHOLIC BEVERAGE LICENSE

Business Name:  Buslnes5 Location:

ON THE BORDER MEXICAN CAFE 275 MARKET PLACE CONNECTOR

Nature of Business:     Mailing Adclress: Business Phone

LEGAL DEPARTMENT- LICENSING Number:

RETAIL RESTAURANT 6820 LBJ FREEWAY

DALLAS TX 75240 7-.70 486- 8648

Name of Licensee:    Home Address:      Home Phone Number:

BARBARA MAHONEY 6820 LBJ FREEWAY DALLAS,  TX 75240 972/ 770- 7257

Name of License Representative: Home Address:      Home Phone Number:
2003 CHESTERFIELD DRIVE

MICHAEL RENE SAMUEL KENNESAW,  GA 30144 770/ 429- 0127
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Retail Consumption Dealer Retail Package Dealer Wholesale Dealer

XX Malt Beverage Malt Beverage Malt Beverage
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Individual Owner's Name,   Partners'   please provide Home Addresses for the

Names, Corporation Name and the name of Individuals listed:  Please provide Home

the name of a Contact Person regarding and Business Phone

License Changes, Taxes, etc.  Numbers for

Individuals listed:

PLEASE SEE ATTACHED LIST

is any person who owns an Interest in the license an employee of the City of Peachtree City? NO



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA:       Jim Basinger, City Manager

FROM:   Paul Salvatore, Director of Financial Services

DATE:    October 25, 2001

SUBJECT:      Master Lease Agreement for equipment purchases

Several weeks ago, city staff sent out invitations to bid on a Master Lease Agreement for
equipment purchases to various ( pre- qualified) financial institutions.   This will be the financing

mechanism used for the purchase of various major equipment purchases,  such as the Fire
Department' s Ladder Tower Truck, and other equipment identified in the five- year PIP.

Attached are the bid forms received that city staff and our financial advisors at A.G. Edwards
have reviewed.   As you can see on these forms, the rates quoted were based upon different
indexes and formulas, which made comparison difficult.  However, we finally concluded that the
contract for the Master Lease Agreement should be awarded to Banc of America Leasing &
Capital, LLC.  The decision to select this firm was based upon their proposal of an interest rate
formula that was determined to be the most competitive offer, as well as the firm' s ability to
effectively meet our financial needs.  Final contract approval and acceptance is subject to review
of our financial statements by the firm, as well as final negotiation of contract terms.

At this time, staff recommends that Council approve the selection of Banc of America Leasing&
Capital, LLC as the firm to provide the city with a Master Lease Agreement for equipment
purchases.



Master Lease Analysis
Page 1 of 1

Paul Salvatore

From:    Barnes, Todd [ Barnestl@agedwards. com]

Sent:     Thursday, October 25, 2001 4:43 PM

To:       ' psalvatore@peachtree- city. org'

Subject: Master Lease Analysis

Paul,

Attached is the rate comparison we prepared for the two top bidders on your equipment Master Lease- Bank
of America and GE Capital. The analysis shows that during the course of calendar year 2001, which has been
a fairly volatile year in the Treasury market, the Bank of America rates for both the 4- year and the 5- year
leases have consistently been lower than the G. E. rates. As we have previously discussed, the other bidders,
SunTrust Bank and Koch Financial, did not offer as competitive rates and, in the case of Koch, had other
conditions such as minimum draw amounts, that made their bids not competitive.

It would be my recommendation that you accept the Bank of America bid and move to the next step in the
process, which is to send them the financial statements and other items they have requested so that they may
complete their credit review and make a final commitment. Earle will also need to begin drafting documents so
that all of the particulars with respect to the legal terms and conditions can be negotiated. In my phone
conversations with Ann Fries and Art Hyman of Bank of America, they have indicated that separate repayment
schedules but consolidated billing would not be a problem. We' ll continue to make sure they follow through on
that as we know it is an important issue for you.

I will follow- up with each of the bidders to let them know the results of the bid process and to thank them for
their interest.

Todd

Bids Comparisons. xls>>

WARNING:  All e- mail sent to and from this address will be received
or

otherwise recorded by the A. G.  Edwards corporate e- mail system and

is

subject to archival,  monitoring or review by,   and/ or disclosure to,

someone other than the recipient .

10/ 25/ 2001



1 

01. 
rnv- co h 00 et N

Quo
m '-'    in v- 1 h `tt.  00

Nco D O b a000
L

N M . 4 V kD

u )

d  . 1:--,   d ri vi Md O

L Ln

r 111 co
Q a) kr) ct co 1\     

Qm F- n3 1- rr)

0 CL

YC
m v)

tO
N ,-- i

a d CtM N 1

a)      
1d M Met O

Q
a) 1p

M
M .  M

i CO

coF-     Ct d" Cr CO
CL

CD

oID  
V V 71: , i et:  O

a)

M

d
o N kr) 

co
c0

0I 00 kD

U col-• 7t Cr 71- e!; ep e1'  O
a) m

6 Lr)
cl' M .--.

EL W I— a.Ln M N LI)

U    ?    
In tri Ln d"

Lu U)

o p N - 4 co CO H M
a) p Lr) n d' 01 N N

0 U 03 7r 7r- 7r M ti: M et O
C a) m 
O

v) P

yLU F- Q LI) — 1 Lll N

00V 3 lri Lri Ln v-

O U)
U

y y _  
pppp CD CU . 2.;  LO

t G) L U— 6n
V a.+ 0

0Op *-)   kcc
Z

wf  -       Q0

O. f 2



08 S & SONS, INC.
10/ 10/ 0OCT111032E01FAX

12: 14 FR BANK OF AMERICA .

ED4YA14

941 366 6193 TO 914042649408 P. 04/ 3

BID FORM

To;     Mr. Paul Salvatore, Director ofFinance
Peachtree City, Georgia
c/ o Mr. Todd Barnes, Managing Director
A. G. Edwards& Sons, Inc

Fax: 404-264-9408
call 404-995-8936 to confirm receipt

We propose to enter into a Master Lease agreement with the City,  subject to the

provisions set forth in the City' s Request for Proposals, at the interest rate indices set
forth below  ( the interest rates to be determined at funding for each equipment

financing under the Master Lease):

4-Year Term

101. 62%

5-Year Terni

98. 05%

Please see the attached Summary of Terms and Conditions for the complete parameters
under which Banc of America Leasing  & Capital,  LLC is willing to enter in to this
transaction.

Submitted by:

Company: Banc of America Leasing & Capital LLC

By:         

Title: Vice President

Phone: ( 941) 745- 3014

Fax( 941) 745- 3009



10/ 10/ 01 16: 32 FAX 4042649408 A. G. EDWARDS & SONS, INC.    Z 009

Oct HO.  2001 11 : 20AM PUBLIC FINANCE DEPTARTENT No . 5666 P .  4/ 4

BID FORM

To:    Mr. Paul Salvatore, Director of Finance

Peachtree City, Georgia
Mr. Todd Barnes, Managing Director

LG. Edwards& Sons, Inc,

Fax: 404- 264- 9408

call 404-995-8936 to confirm receipt

We propose to enter into a Master Lease agreement with the City, subject to the
provisions set forth in the City's Request for Proposals,  at the interest rate

indices set forth below ( the interest rates to be determined at funding for each
equipment financing under the Master Lease):

4-Year Term

Indexed interest rates of 98% of four-year treasury security but in no event less than
4. 15%.

5- Year Term

Indexed interest rates of 98% of four-year treasury security but in no event less than
4. 25%.

Submitted by:

Company:  Koch Financial Corporation

By: Blair Swain

Title: Regional Manager, Direct Markets

Phone: ( 480) 419- 3619

Fax: ( 480) 419- 3603



10/ 10/ 01 16: 32 FAX 4042649408 A. G. ED%VARDS & SONS, INC.

ICU INSI ./ GUV .  BANKING TEL : 404- 230- 5550 Uct 10 ' 01 13 . 55 No . 0031P .01      /01

BID FORM

lo:    Mr. Paul Salvatore, Director ofFinance
Peachtree City, Georgia

Mr, Todd Barnes, Managing Director
A,G. Edwards& Sons,,I 0

Fax: 404-264-9408

call 404-995-3936 to confirm mceipt

We propose to enter into a Master Lease agreement with the Caty, subject to the
provisions set forth in the C.ity' s Request for Proposals, at the interest rate indices set
forth below  ( the interest rates to be determined at funding for each equipment

financing under the Master Lease):

4-Year Term

80% of SunTrust Prime Rate

Current Bid Rate = 4. 40%

5-Year Term

85% of SunTrust Prime Rate

Current Bid Rate  = 4_ 67%

Submitted by:

Company:   SunTrust Bank

Gary H.  Coale

Title:  
First Vice President

Phone:    ( 404)  230- 1914

Fax: 404)  230- 5550

This Bid is subject to receipt of the last three years audited Financial
Statements and final credit approval under SunTrust normal credit approval

process and proper documentation of Master Lease and supporting documents.



10/ 10/ 01 16: 30 FAX 4042649408 A. G. EDWARDS & SONS, INC.    0 003

OCT 09  ' 01 20: 00 FR GE CAPITAL 407 333 4685 TO 14042649408 P. 02/ 04

PROPOSED TERM SHEET

LESSEE City of Peachtree City, Georgia

LESSOR: GE Capital Public Finance, Inc., GECPF

TOTAL PRINCIPAL: 2,933, 288

EQUR' 1V1ENT:  Various Capital Equipment

RATE:

Term'       Base.hiterett Rate'
48 months 3. 98%

60 months 4. 17%

The Base Rate is based on the current interest rate, the actual interest

rate shall be established the week prior to funding calculated as
outlined in Schedule A. Upon funding the interest rate is fixed for the
term of the financing.

PAYMENT STRUCTURE:   Monthly payments in arrears.

ESCROW STRUCTURE:    If equipment is anticipated to be delivered at varying times, an escrow
account structure may be utilized, whereas the principal is deposited in an

escrow account with an escrow agent selected by GECPF and the Lessee.
Payments are made to the vendor upon delivery and acceptance of the
equipment.

Lessor will pay for escrow fees up to$ 1, 500. 00. Payments from the Lessee
under the Lease commence upon deposit of fiords into esc:row. Intim
earnings from the Escrow Account will accrue to the ben4it of the
Lessee

PROPOSAL EXPIRATION: This proposal must be accepted by October 26, 2001, unless extended in
writing by GECPF.

PREPAYMENT:       The Lessee will build equity in the equipment with each Lease payment
and will have the option to prepay its obligations as specified in the Lease.
The Lessee will own the equipment free and clear after the last Lease
payment.

NET LEASE:   
All obligations, costs and responsibilities associated with ownership of the
equipment will be borne by the Lessee including insurances maintenance,
and applicable taxes.



10/ 10/ 01 16: 30 FAX 4042649408 A. G. ED%VARDS & SONS. INC.    0 004

OCT 09  ' 81 20: 00 FR GE CAPITAL 407 333 4685 TO 14042649408 6. 03/ 84

Page 2

Proposed Tenn Sheet

NON- APPROPRIATION:    The lease is subject to termination by the Lessee in the event fluids for
pervert ofthe Lease are not appropriated for a given fiscal year..

FINANCIAL INFORMATION:     This proposal is subject to, among other things, GECPFs approval of the
Lessee' s financial condition. The last( 3) three years of audited financial

statements for the Lessee and a current budget will be required for
GECPFs credit review.

EQUIPMENT FINANCING

APPROVAL:   GECPF requires that all equipment to be financed be approved by
GECPFs credit department By execution of a lease, GECPF is not
conunitting tot Each request for equipment financing,
will be individually reviewed and approved ar disapproved by GECPF. All
equipment to be financed must be considered personal property.

DOCUMENTATION: Documents shall include a Georgia Master Lease Agreement  ( the
Lease"), Escrow Agreement, and certificates as are reasonably necessary
to evidence and carry out the transactions including representations,
warranties and inderunities which are deemed appropriate by GECPF. The
Master Lease Agreement shall be subject to annual renewal.

LEGAL OPINIONS:  Lee's Counsel shall provide an opinion as to legality, enforceability,
authority, title and execution and efct of the Lease, and other documents
in form and substance satisfactory to GECPE

This Tenn Sheet expresses the willingness of GECPF to seek the additional approvals necessary for the transaction and
does not constitute a commitment Any such commitment would require the prior approval ofGECPFs credit committee
and the negotiation of a definitive structure and documents. No rights, liabilities or obligations shall arise as a result of
this Term Sheet or discussion we have had or may have in the future prior to execution of the definitive documents and
the satisfaction of each precondition to closing. Further, notwithstanding the execution of such docannents, in the event a
bid protest or any other challenge to the transaction is made prior to the funding ofall ar part of the transaction, GECPF
shall have no obligation to proceed with the transaction GECPF may decline further consideration of the transaction at
any point in the approval process.

Please feel free to contact Kathy Slices at 407-333-4202, or 800-711- 2318, with arxy questions regarding this proposal

PROPOSAL ACCEPTED By:      CityofPeachtree City, Georgia, I recr

Signature:

Name:

Title:

D



10/ 10/ 01 16: 31 FAX 4042649408 A. G. EDI' ARDS & SONS, INC.       005

OCT 09  ' 01 20 01 FR GE CAPITAL 407 333 4685 TO 14042649408 P. 04/ 04

SCHEDULEA- INDEX FORMULA

The interest rate shall be calculated based on the following,formula:

Interest Rate= [(
Current U.S. Treasury Swap Rate- Base U.S. Treasury Swap Rate) x. 56]+ Base

Rate

Base Rate=   Four( 4) Years:     3. 98%

Five( 5) years:      4. 17%

Base as. Treasury Swap Rase=

Base 11. 15 Swap Rate from the H. 15 Federal Reserve
Statistical Release for the week ending October 5, 2001

Four( 4) years:     421%

Five( 5) years:      4.49%

Current U.S. Treasury Swap Rate

The weekending U.S.   Treasury swap rate,   with a

corresponding term, posted from the H. 15 Federal Reserve
Statistical Release the week prior to funding.

Sample calculation for afearyear term:

If Current 4 year U.S. Treasury Swap Rate= 4.25%

4.25%- 4.21 %) x. 56J+  3.98%    =    4. 00% Fixed Rate

Swap Rates can be found at:   www.federalreserve.gov/releuses/h15/cat'rrent

TOTAL PAGE. 04 **



CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO:       Mayor and Council

FROM: City Clerk'-% —"---

DATE:  October 22, 2001

SUBJECT:   Deletion of Ordinance Establishing the Commission on Children
and Youth

The attached ordinance to delete Article V,  Division 2,  Sections 2- 361

through 2- 367 of the City' s Code of Ordinances is presented for your
consideration per Council' s action on October 4 to dissolve the

Commission on Children and Youth.

pd

Attachment



ORDINANCE# 777

AN ORDINANCE TO DELETE ARTICLE V, DIVISION 2

SECTION 2- 361 THROUGH SECTION 2- 367 OF THE PEACHTREE CITY

CODE OF ORDINANCES

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF

PEACHTREE CITY, and it is hereby ordained by authority of the same, that the section of
ordinances identified as Article V, Division 2. Commission on Children and Youth, Sections 2-

361 through 2- 367 be deleted in its entirety.

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed in their
entirety. Done, Ratified, and Passed this day of 2001.

Mayor

Attest:

City Clerk



EIS) It, LINDSEY, COLLINS, JONES & WADE, LLC

Attorneys- A¢-Law

James H. Webb Jr.*     400 Westpark Court Other Offices

Richard P. Lindsey Suite 220 Atlanta, Georgia

H. Clay Collins Peachtree City, Georgia 30269 Fairburn, Georgia

Carlton H. Jones Ill
McDonough, Georgia

Jonathan J. Wade Telephone: ( 770) 631- 1811

Facsimile: ( 770) 631- 1771

Susan M. Brown
Other licenses:

Karen C. Gainey E- mail:  
Florida

Christy R. Jindra t postmaster@webb- firm. com
tlllinois

Martin C. Jones
Web Site:

www.webb- firm. com

October 26, 2001

Mayor& Council

City of Peachtree City
151 Willowbend Road

Peachtree City, Georgia 30269

RE:     City Manager' s Contract

Dear Mayor& Council:

Following is the correct version of the contract which you approved for the employment
of the City Manager. Unfortunately, the draft which was presented to you for execution was not
the final draft which you approved but was actually an earlier version.  I apologize for the
inconvenience my mistake has caused.

The only changes are found in Section 2( b) and 11. In Section 2( b), the final version of

the contract contains the phrase" twelve consecutive weeks." Section 11 is a new paragraph

dealing solely with deferred vacation.

Should you have any questions regarding the contract please contact me.

Best regards.

Sincerely,

WEBB, LINDSEY,

COLLINS, JONES & WADE, LLC

All

i     /    1vJ. '

Richar.   . Lindsey

RPL:jmf

Enclosure

I:\ PTC\ CITY\ RPL\ Letters\ Mayor Lenox\ Revised Manager' s Contract. wpd

WEBB

COLLINS

WADE
ATTORNEYS AT LAW



AGREEMENTG

This Agreement made and entered into this day of 2001, by and
between the City of Peachtree City, Georgia, hereinafter called the  " City," as party of the first
part; and Jim Basinger, hereinafter called  " Employee," as party of the second part, both of
whom understand as follows:

WITNESSETH

WHEREAS, Jim Basinger has been employed by the City as the Chief Administrative

Officer and City Manager since November 1984;
WHEREAS, Jim Basinger will achieve the right but not the obligation to retire with full

benefits in November 2002;

WHEREAS, the City desires to continue to employ the services of Jim Basinger as City
Manager of City;

WHEREAS, Employee desires to continue his employment as City Manager;

WHEREAS, it is the desire of the City Council of the City of Peachtree City, Georgia,
hereinafter called the  " Council" to provide certain benefits to, establish certain conditions of

employment for, and to establish working conditions of said Employee;
WHEREAS, it is the desire of the Council to plan for the eventual retirement of Jim

Basinger and desires to provide for a smooth transition from Mr. Basinger to his successor; and,

WHEREAS, to promote the City' s ability to plan, both parties desire to reduce to writing
the terms and conditions of Jim Basinger' s employment in order to entice Mr. Basinger to
continue to serve as City Manger for a time certain and to continue to so serve for additional set
periods thereafter.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

Section 1.       Duties

City hereby agrees to continue to employ Jim Basinger as City Manager, to
perform the functions and duties specified in the City Charter and City
Ordinances, and to perform such other legally permissible and proper duties and
functions as the Council shall from time to time assign.

Section 2.       Term

This Agreement shall be in effect from the date written above until December 31,
2002 and shall automatically renew each year for successive one ( 1) year periods
concluding on the

31st

day of December each year unless either party submits to
the other party no later than September 30 in any such year written notice that the
Agreement shall not be so renewed following December 31 of that year, provided,
however, that:

A.    Nothing in the Agreement shall prevent, limit, or otherwise interfere with
the right of the Council to terminate the services of Employee at any time, subject only to

the provisions set forth in the City Charter and City Ordinances, and Section 3 of this
Agreement.



B.    This Agreement shall automatically terminate with no action required on the
part of Council if Employee dies or becomes disabled.  For the purposes of this
Agreement, the term  " disabled" shall mean a physical or mental condition or injury

which prevents Employee from fulfilling his duties for more than twelve ( 12) consecutive
weeks in a calendar year or which hampers his ability to perform his duties for more
twelve ( 12) consecutive weeks in a calendar year as determined by the City' s Medical
Director. If Employee is disabled, then Employee shall have all rights guaranteed to him
under federal, state, and local laws and under the City Charter, ordinances, and personnel
policies but the Council shall be free to replace Employee subject only to such laws.

Section 3.       Termination

A.    Except as provided in paragraph B of this Section, if Employee is terminated

by the Council during such time that Employee is willing and able to perform the
duties of City Manager, the City agrees to pay Employee as herein provided.
B.     The City shall have no obligation to pay salary and benefits designated in this
Agreement in the event Employee is terminated because of:

i) Employee' s conviction of any misdemeanor which results in a personal gain to
Employee,

ii) Employee' s conviction of any felony,
iii) Employee' s admission that he sexually harassed any City employee,
iv) Council' s determination that sufficient evidence exists against Employee that he

sexually harassed an employee, or
v) Council' s determination that Employee had engaged in or condoned any

discrimination based on race, religion, color, national origin, or ethnicity while acting on

behalf of the City.
For purposes of this Agreement, the terms  " sexually harassed" and  " discrimination"

shall be as defined by the City Attorney following the law which shall be submitted in
writing to and adopted by the Council.
C.    In the event of termination as provided in Section 2, paragraph A above, the

Employee shall be entitled to all salary and benefits to which Employee would be
entitled under this Agreement, including retirement benefits and unused and
deferred vacation, as if Employee were continued in his employment with the City

for the remaining term of the Agreement. If Employee is terminated in any year
following September 30, Employee shall be guaranteed and paid by the City
salary and benefits for the full employment period which concludes on December
31 of the following year.  Such salary and benefits owed under this Agreement to
the Employee shall be paid on a monthly basis following Employee' s termination.

The benefits provided as part of termination shall be those benefits that the
Employee has at the time of termination.  The salary and benefits shall be an
entitlement accrued under the conditions referenced herein and shall be paid
without regard to whether the Employee has secured other comparable

2



employment.  For purposes of this Agreement, the receipt by the Employee of
written notice that the City is not renewing the Agreement shall not be construed
as termination and Employee shall continue to serve as the City Manager until the
end of the term of the Agreement, unless instructed otherwise by Council, and the

City shall continue to pay salary and benefits to Employee through the term of the
Agreement.

D.    If the Council at any time during the employment of said Employee reduces
the salary or other financial benefits of Employee in greater percentage than an
applicable across- the- board reduction for all City employees, or in the event the
Council refuses, following written notice, to comply with any other provision

benefiting Employee herein, then in that event, Employee may at Employee' s
option be deemed to be  " terminated" at the date of such reduction or such refusal

to comply with any other provision benefiting Employee herein.

Section 4.       Salary
City agrees to continue to pay Employee for Employee' s services rendered
pursuant hereto a base salary of$ 8, 350.00 per month. In addition, City agrees to
increase said base salary and/ or other benefits of Employee in such amounts and
to such an extent that the Council may determine that it is desirable to do so on
the basis of an annual salary review of said Employee made at the same time as
similar consideration is given employees generally.

Section 5.       Automobile

A.   The City desires to have the ability to have immediate contact with Employee
except on those occasions when he is out of town.  Therefore, Employee shall

have the exclusive and unrestricted use to include personal use within the general

metro Atlanta area, at all times during Employee' s employment with the City, of
an automobile provided to Employee by the City.  City shall be responsible for
paying for the operation, maintenance, repair, insurance and regular replacement
of said automobile.

B.    The City shall pay for installation and usage costs and equip the chosen
vehicle with a mobile radio and car phone that will ensure a mobile means of

reliable communication between the City and Employee at all times.

Section 6.       Conflict of Interest

Employee shall be permitted to engage in such activities as teaching, writing, and

professional consultation on Employee' s time off so long as such activity is not in
conflict with the interest of the City.  The Council shall be the sole judge of any
conflict.

Section 7.       Dues and Subscriptions

The City agrees to budget and to pay the professional dues and subscriptions of
Employee necessary for Employee' s continuation and full participation in
national, state, and local associations necessary and desirable for Employee' s
continued professional participation, growth and advancement, and for the good

3



of the City.  Nothing in this paragraph shall prevent the Council from decreasing
the amount budgeted for such purposes provided that such decrease is the result of
across- the- board budget cuts applicable to all senior management employees.

Section 8.       Professional Development

A.   City hereby agrees to budget and to pay the travel and related expenses of
Employee for professional and official travel, meetings, and occasions adequate to

continue the professional development of Employee and to adequately pursue

necessary official and other functions for City, including, but not limited to, the
annual meetings of state and national local government associations, and such

other national, regional, state, and local groups or committees thereof on which

Employee serves as a member. Nothing in this paragraph shall prevent the
Council from decreasing the amount budgeted for such purposes provided that
such decrease is the result of across- the- board budget cuts applicable to all senior

management employees.

B.    City also agrees to budget and pay for the travel and related expenses of
Employee for short courses, institutes, and seminars that are necessary for this
professional development and for the good of the City. Nothing in this paragraph
shall prevent the Council from decreasing the amount budgeted for such purposes
provided that such decrease is the result of across- the- board budget cuts
applicable to all senior management employees.

Section 9.       General Expenses

City recognizes that certain expenses of a non- personal and generally job-
affiliated nature are incurred by Employee, and hereby agrees to reimburse or to
pay said general expenses, and the Finance Director is hereby authorized to
disburse such monies upon receipt of duly executed expense or petty cash
voucher, receipts, statements, or personal affidavits.  Nothing in this paragraph

shall prevent the Council from decreasing the amount budgeted for such purposes
provided that such decrease is the result of across- the- board budget cuts
applicable to all senior management employees.

Section 10.     Retirement/ Deferred Compensation

A.    City agrees to continue to make contributions to the GMA Retirement plan
to ensure appropriate funding for the defined benefit plan offered through GMA.
B.    City agrees to fund as an additional benefit to Employee an annual
contribution into the Senior Management 401A retirement program administered

by ICMA Retirement Corporation.  This contribution shall not be less than the

amount made by the City for the other members of the senior management
employees.

Section 11.     Unused and Deferred Vacation

Employee shall have the right to defer the use of vacation from one year to the next and
shall have the right to use the deferred vacation in conjunction with sick leave or for any
other purpose.  All deferred and unused vacation shall be paid to Employee upon

4



termination of his employment.

Section 12.    Other Benefits

Except as specifically provided for herein, Employee shall be provided at least the
same benefits provided to senior management employees of the City.

Section 13.     Performance Evaluations

Council will evaluate the performance of Employee each year.  This review and

evaluation shall follow criteria and procedures determined by Council.  The

parties agree that the primary purpose of such evaluation is to facilitate open and
frank discussion, define roles and expectations, identify performance, strengths,
and weaknesses, and to provide an opportunity for Employee to take affirmative
action to address weaknesses and areas needing improvement.

Section 14.     Other Terms and Conditions of Employment

A.    Council shall fix any such other terms and conditions of employment as it
may determine from time to time, relating to the performance of Employee,
provided such terms and conditions are not inconsistent with or in conflict with

the provisions of this Agreement, the City Charter, or any other law.
B.    All provisions of the City Charter, and regulations and rules of the City
relating to vacation and sick leave, retirement and pension system contributions,
holidays, insurance and other fringe benefits and working conditions as they now

exist or hereafter may be amended, also shall apply to Employee as they would to
other senior management employees of City in addition to said benefits
enumerated specifically for the benefit of Employee, except as herein provided.
Employee shall be entitled to receive the same vacation and sick leave benefits as

are accorded division directors and chiefs, including provision governing
accrual and payment thereof, on termination of employment, except as

herein provided.

Section 15.     General Provisions

A.    The text herein shall constitute the entire Agreement between the parties.

B.    This Agreement shall be binding upon and inure to the benefit of the heirs at
law and executors of Employee.

C.    This Agreement shall become effective upon its execution.

D.     If any provision or any portion thereof, contained in this Agreement is held to be
unconstitutional, invalid, or unenforceable, the remainder of the Agreement or portion

therefore, shall be deemed severable, shall not be affected, and shall remain in full force
and effect.

5



IN WITNESS WHEREOF, The City of Peachtree City, Georgia has caused this
Agreement to be signed and executed in its behalf by its Mayor and duly attested by the City
Clerk, and the Employee has signed and executed the Agreement, both in duplicate, this date.

Employee Mayor

ATTEST:

Witness City Clerk

APPROVED AS TO FORM:

Witness City Attorney

6



POSITION PAPER

Proposed Variance:  Floodplain Encroachment

Wilshire Estates Subdivision

Centex Homes

Director of Developmental Services

October 25, 2001 u

Situation:

The Wilshire Estates Subdivision is located adjacent to the Flat Creek floodplain near GA
74 South.   When the subdivision was platted, it was assumed none of the lots would

encroach into the area of the 100- year floodplain.    However,  recent surveys have

indicated that a number of the proposed lots on the western side of the subdivision will,
in fact, encroach into the floodplain.  In order to develop those lots, the owner, Centex
Homes, has applied for a variance to place fill material within the 100- year flood area
Attachment " A").

Facts:

1.  In Section 1006 of the Land Development Ordinance,  it states that  " no new

development will be allowed in the intermediate regional floodplain."  The Ordinance

defines intermediate regional floodplain as the 100- year floodplain.    Also,  the

Ordinance identifies as new development any filling,  grading,  dredging or other
alteration of the natural floodway (Attachment" B").

2.  In instances where limited development in the 100- year floodplain would be in the

public interest or would be necessary to relieve an extreme hardship, the Ordinance
contains a variance procedure ( Attachment" B").

3.  When the concept plat for the Wilshire Estates Subdivision was initially prepared,
every effort was made to keep development entirely out of the 100- year floodplain.
From the City' s standpoint, this was important not only to protect against a future
flood hazard, but to help protect the quality of the Flat Creek watershed in that area.
The staff policy is to treat all 100-year floodplains as watershed protection buffers.

4.  Apparently, the approved concept plat was prepared with inaccurate or incomplete
topographic information.   As more detailed design drawings were prepared, it was

discovered the floodplain actually encroached onto a number of lots in the subdivi-
sion.   Some of the encroachments were significant and appeared to render the lots

unbuildable ( Attachment" C").



Proposed Variance: Floodplain Encroachment

October 25, 2001

Page 2

5.  The developer asked the City Engineer for permission to cut and fill on the affected
lots and in the area around the lots in order to adjust the 100- year flood line and
provide adequate areas for proper flood control.  The project engineer issued a letter

citing his qualifications to mitigate the encroachments and stipulating the proposed
work would not adversely affect flood conditions in the area ( Attachment " D").

6.  The City Engineer refused to approve the proposed encroachments and notified the
developer to either redesign the subdivision or request a variance.

Recommendation:

The staff recommends that the variance not be approved.  Although some of the lots will

probably become unbuildable, it is felt that the tree clearing and land disturbance that is
being proposed would have an enormous undesirable impact on the area.  The hardship to
the developer of a potential loss of lots would have been minimized,  if not avoided
altogether, if the initial drawings had been correct.  As it is, the hardship is outweighed
by the damage to the environment that the proposed engineered solution would create.

JBW/jir

Attachments " A" —"D"



09%uli/ Zuni " 1'HU 10: 43 FAA CITY OF ? EACH'I'Ktr CITY IQ003/ 003

REQUEST FOR VARIANCE

LAND DEVELOPMENT ORDINANCE, CITY OF PEACHTREE CITY

This is a request for a variance from the requirements of the Peachtree City Land Development Ordinance for

the property located at:   4nc H Iv crave,.      _

The reason this variance is being requested is as follows:      Minor rack r\
1   -

Fo

t

Along with this form, the applicant should submit a detailed report justifying the granting of the requested
variance. In preparing the report, please consider the following:

Variances from the provisions of this Ordinance may be approved by the City Council if it is determined that they
will not cause substantial detriment to the other parties or impair the purpose or intent of this Ordinance;
provided, however, that no variance can be granted for a use that is specifically prohibited by this Ordinance

within the zoning district in which the property is located.

In making a determination on a variance request, the City Council shall consider the following factors:

a_       Whether or not the special circumstances contributing to the request are peculiar to the particular

property involved;

b.       Whether or not the situation for which the request is being made poses an unnecessary hardship for the
applicant; and

c.       Whether or not the request is due to an intentional action of the applicant to violate the requirements of
this Ordinance.

I certify that 1 am the owner or duly authorized agent ofthe owner of the above-described property:

Name: ( PIease type or Print) ng e E.  Frcn re r-kr GIOU

Address:    Governors Lake arLw or 3c071

Phone:    77()   ' 155 - 855S

Signature:       j/ .

This request, along with the required fee and all necessary supplemental documents, has been properly
submitted and is hereby accepted for consideration by the City Council at a public hearing in the City Council
Chambers at 7: 00 PM on the date shown below:

Signature:  

4 

2

Title:  rr4 i x1/ c7C 014

Date of Acceptance:    p7o6 t  /0
j

740/ 

Date of Public Hearing:       JYr0/ 14L       //  Zee

07/ 01/ 01

Attachment  " A"

Page 1 of 2
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1005 PEACHTREE CITY CODE

hydrological studies and drainage plans. When the developer requests and the city

engineer agrees, this basin study can be done concurrently with the first development.
A map showing the major basins is attached to and made a part of this ordinance.

8)   The following requirements shall apply to the installation, development and`niainte=
nance of all retentionand sedimentation control facilities designed for temporary
storage of stormwater runoff:

a.    These facilities shall be located on tracts of land, designated for this use on the

recorded plat, with sufficient area around the perimeter to provide access for

maintenance purposes and shall be immediately adjacent to or be provided with
an access easement to a public street. The access easement shall provide at least.

ten feet of width outside of aboveground obstructions including trees, headwalls,

weirs, settling basins or other drainage structures.

b.    Perforated standpipes or a french drain, or other methodswhich will achieve

equal performance to prevent standing of water and inadequate drainage shall be
installed within all these facilities.

c.    Except as provided in ( 8) d., the property owner shall be responsible for the

maintenance ofthe retention facilities during grading, construction, and follow-

ing final approval of the completed project. This maintenance obligation shall be
binding on future owners, successors and assigns of the property.

d.    In the case of platted residential subdivisions, the city shall assume maintenance

responsibility after the release of the maintenance agreement for subdivision   -
streets. Upon completion of developer maintenance all retention ponds shall have

a positive slope to-the outlet in order to facilitate complete drainage.

9)   Special drainage system maintenance requirements:

a.    No impoundment of water which retains in excess of 0. 5 acre of runoff shall be

altered without first obtaining a development permit, which shall only be issued
after competent engineering studies provided by the developer show that this
removal will not adversely affect downstream properties.

b.    Trash, garbage, construction. materials, construction by-products or other debris

shall not be deposited in any part of the drainage system.

c.     No restrictions or barriers, including fences, may be placed in the drainage
system without first obtaining a development permit.

10) On- site waste disposal systems shall be located to avoid impairment to them or

contamination from them during flooding.
Ord. No. 654, 12- 7- 1995)

Sec. 1006. Flood control.

a) Policies. It is hereby declared to be public policy to:

1)   Minimize public and private losses due to flood conditions.

CDB: 80 Attachment  " B"
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APPENDIX B— LAND DEVELOPMENT ORDINANCE 1006

2)   Control the alteration of natural floodplains, stream channels, and natural protective
barriers which are involved in the accommodation of floodwaters.

3)   Control filling, grading, dredging and other development which may increase flood
damage.

4)   Prevent or regulate the construction of flood barriers which will unnaturally divert
floodwaters or which may increase flood hazards to other lands.

b) Standards.

1)   No new development will be allowed in the intermediate regional floodplain. Variance

procedures in accordance with article XII are required to obtain approval to perform
any development activities in the floodplain. If a variance is granted, then the
following provisions are required:

a.    All new construction and substantial improvements shall be anchored to prevent
flotation, collapse, or lateral movement of the structure.

b.    All new construction and substantial improvements shall be constructed with

materials and utility equipment resistant to flood damage, and all electrical,

heating, ventilation, plumbing and air conditioning equipment and other service
facilities shall be designed and/or located so as to prevent floodwater from

entering the components during a condition of flooding.
c.     All new construction or substantial improvements shall be constructed by

methods and practices that minimize flood damage.

d.    All new and replacement water supply systems shall be designed to minimize or
eliminate infiltration of floodwaters into the system.

e.    New and replacement sanitary sewage systems shall be designed to minimize or
eliminate infiltration of floodwaters into the systems and discharges from the
systems into floodwaters.

f.     On-site waste disposal systems shall be located and constructed to avoid impair-

ment to them or contamination from them during flooding.

g.    Any alteration, repair, reconstruction, or improvements to a structure which is in
compliance with the provisions of this ordinance, shall meet the requirements of

new construction" as contained in this ordinance.

2)   Land uses within the intermediate regional floodplain shall not diminish or restrict the
capacity of the channels or floodplains of the stream, its tributaries, drainage ditches

or any other drainage facilities or systems and shall not increase the IRF elevation or

velocity or concentration of flow in downstream areas. If the required hydrologic

studies reveal that a request for filling or grading within the intermediate regional
floodplain would overload the capacity of the channel downstream or increase flood
stages upstream, the development permit shall be denied unless equivalent flow and

storage capacity is replaced and maintained by the owner within the intermediate
regional floodplain. Altered sections of the intermediate regional floodplain shall have

CDB: 81
Attachment  " B"
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1006 PEACHTREE CITY CODE

a positive slope so as to provide positive drainage back to the stream flow line and this

section must be maintained by the owners in perpetuity so as to prevent or remove silt
build-up.

3)   In residential districts, not less than 70 percent of the minimum lot area,  as

established by applicable zoning district development standards, shall be above the
intermediate regional flood elevation contours.

4)   All new buildings permitted after the effective date of this ordinance( March 17, 1988)

and located on property contiguous to the intermediate regional floodplain shall be

constructed so that all portions of the structure, including the basement floor or crawl
areas, shall be not less than three feet above the intermediate regional flood elevations.

Any substantial improvement to an existing structure shall have the lowest floor,

including basement, elevated not less than one foot above the intermediate regional
floodplain.

5)   The profile elevation of the centerline of all public streets shall be constructed a

minimum of one foot above the intermediate regional flood elevation contours.

Exceptions to this provision may be granted by the city engineer in cases where the
construction of the street elevation below the intermediate regional flood elevation

contours would improve drainage or reduce the effects of flooding.

6)   When on- or off-site debris has accumulated within an intermediate regional floodplain

in such a manner as to interfere with the free flow of water so as to increase the risk

of hazardous inundation of upstream properties adjacent to the intermediate regional

floodplain, the city shall require the owner of the property where this debris was
generated, if its source can be identified, to clear and remove the debris so as to permit

the free flow of water.

7)   All subdivision proposals shall have public utilities and facilities such as sewer, gas,

electrical, and water system located and constructed to minimize flood damage.

8)   No manufactured home shall be placed in a floodway or floodplain.

9)   Floodways. Located within areas of special flood hazard are areas designated as

floodways. Since the floodway is an extremely hazardous area due to the velocity of
floodwaters which carry debris, potential projectiles, and has erosion potential, the

following provisions shall apply:

a.    Encroachments, including fill, new construction, substantial improvements and

other developments are prohibited unless certification( with supporting technical

data) by a registered professional engineer is provided demonstrating that
encroachments shall not result in any increase in flood levels during occurrence
of the base flood discharge;

b.    All new construction and substantial improvements shall comply with all
applicable flood hazard reduction provisions ( see ( 1) above).

10) In addition to typical as- built drawings submitted by developers, any new construction
or substantial improvement to an existing structure, in or contiguous to a flood hazard

CDB: 82

Attachment  " B"
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APPENDIX B— LAND DEVELOPMENT ORDINANCE 1007

area, will necessitate that the permittee submit a certification of elevation of the

lowest floor level( including basement) to confirm that the floor level is above the base
flood elevation. The elevation certificate will be prepared after construction, and must

be authenticated by a registered land surveyor or professional engineer.

11) Any relocation or realignment of river and stream channels shall be prohibited if it

would reduce the capacity with respect to the base flood elevation or less, significantly
alter water flow characteristics or create a flood hazard. Provisions must be incorpo-

rated in the proposal to ensure that adequate maintenance will be provided for the

altered watercourse. Adjacent communities and the Georgia Department of Natural

Resources must be notified prior to any alteration or relocation of a watercourse if it is

determined that an adjacent community could be affected, and evidence of such

notification submitted to the Federal Emergency Management Agency.

12) When base flood elevation data or floodway data have not been provided by the flood

hazard boundary map, then the city engineer shall obtain, review and reasonably

utilize any base flood elevation and floodway data available from a federal, state or
other source, in order to administer the provisions of this section.

Ord. No. 425, 3- 5- 1987; Ord. No. 452, 2-4- 1988; Ord. No. 654, 12- 7- 1995; Ord. No. 657,

3- 7- 1996; Ord. No. 738, 7- 7- 00)

Sec. 1007. Groundwater recharge areas.

a) Purpose.

1)   In order to provide for the health, safety, and welfare of the public and a healthy

economic climate within the City of Peachtree City and surrounding communities, it is

essential that the quality of public drinking water be ensured. For this reason, it is

necessary to protect the subsurface water resources that Peachtree City and surround-

ing communities rely on as sources of public water.

2)   Groundwater resources are contained within underground reservoirs known as

aquifers. These aquifers are zones of rock beneath the earth' s surface capable of

containing or producing water from a well. They occupy vast regions of the subsurface

and are replenished by infiltration of surface water runoff in zones of the surface
known as groundwater recharge areas. Groundwater is susceptible to contamination

when unrestricted development occurs within significant groundwater recharge areas.

It is, therefore, necessary to manage land use within groundwater recharge areas in
order to ensure that pollution threats are minimized.

b) Definitions. In order to administer and enforce the provisions of this section, the

following definitions shall be used:

Aquifer means any stratum or zone of rock beneath the surface of the earth capable of

containing or producing water from a well.

Supp. No. 5 CDB: 83 Attachment  " B"
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JORDAN
JONES &
GOULDING
6801 Governors Lake Parkway
Building 200
Norcross, Georgia 30071

T 770. 455. 8555

F 770. 455. 7391

www.jjg.com

August 14, 2001

Mr. Troy Besseche
City Engineer
City of Peachtree
151 Willowbend Road

Peachtree City, GA 30269

RE:    Centex Wilshire Estates— Flood Plain Encroachment Certification

Dear Troy:

The Centex Wilshire Estates development requires minor grading activities in the flood
plain on lots 43- 59. I, James E. Fitzenreiter, a registered engineer in the state of Georgia,

do certify that I have designed the grading within the flood plain to satisfy City Flood
Control Ordinances. It is my opinion that the grading activities will not affect the
downstream flow volumes, flow velocities, and base flood elevations. The grading will
slightly affect the contours of the 100- year flood elevation as shown in the attached
sketches.

Should you have any questions or comments, please contact me.

Sincerely,

JORDAN, JONES&     ULDING, INC_

James E. Fitzenreiter, PE

Project Engineer

Attachments

cc:      John Zadjura, Centex

file

Attachment  " D"

P16884- 0011documems1Lener PC Besseche 08140! FloodPlain Ce, fifientton. docLener PC Besseche 081401 FloodPlain Certification. doe

JF.F/jef



POSITION PAPER

Proposed Variance:  Erwin Industries

525 Clubhouse Drive

Director of Developmental Services'
October 24, 2001

Situation:

In 1994, Erwin Industries received approval to build an 8000 square foot office building
at 525 Clubhouse Drive adjacent to the Planterra Golf Course.  That site plan complied

with all setback requirements for the lot.

In 1996, a 10, 000 square foot building was actually constructed on the lot.  This larger

building encroached into the required rear setback.   The encroachment went undetected

until recently.   When it was discovered, the owner promptly applied for a variance to
correct the problem ( Attachment" A").

Facts:

1.  Between 1994 and 1996, a number of changes were made in the site plan for Erwin

Industries.  For the most part, these changes resulted in a better plan.  However, one

change moved the south wall of the building to within 50 feet of the south property
line.

2.  Based on the configuration of the site, the south property line is also the rear property
line.

3.  The property is located within a GI General Industrial zoning district.   The rear

setback in that zoning district is 50 feet.

4.  On the concept plan that was approved in 1994, the building was about 65 feet from
the rear property line ( Attachment" B").

5.  During a title search early in October of this year, the four-foot encroachment was
identified and brought to the attention of the owner and the City ( Attachment" C").

Recommendation:

The staff recommends approval of a four-foot variance.  For five years, the encroachment

went unnoticed by the owner,  nearby property owners,  attorneys,  the contractor and

architect, and the City staff.  It does not appear the encroachment in any way adversely
affected the community.   In fact, the development of the site has been quite well done;

and it is felt by many to be a good addition to the area.



Proposed Variance: Erwin Industries

October 24, 2001

Page 2

The alternative to a variance would be the removal of a four- foot corner section of the

building.   The staff feels this type of a solution would be way out of proportion to the
problem created by the encroachment.  Further, the staff feels this is a somewhat unique

situation that will not create an uncomfortable precedent for future building and zoning
administration activities.

JBW/jir

Attachments " A" —"C"



10/ 12/ 2007 FRI 11: 06 FAX CITY OF PEACHTREE CITY 003/ 003

REQUEST FOR VARIANCE

ZONING ORDINANCE, CITY OF PEACHTREE CITY

This is a request for a variance from the requirements of the Peachtree City Zoning Ordinance for the property

located at: tg 43-ASc,  1),cLALr!  . L ri_r   /. c s

The reason this variance is being requested is as follows:    c/     ate-  , ve/   ( Qty--,-‘1
Cum",     killS/e Nrr/ 4 kill Rd fiWMt'  „ 4,2,„" rj L    4f- s. 4tyFltl sch442. .j

L t f a-r-    , tom 1iA rsJ i4 w/_   m l ws -  fes, ti S LA), E,?       4 t r!  k4 wc‘   C : rules•

J

Inl,E ljallE e cc c

y/  
fGY nzellet    d rA    S_

Along with this form, the applicant should submit a detailed report justifying the granting of the requested
variance.  In preparing the report, please consider the following:

Variances from the provisions of this Ordinance may be approved by the City Council if it is determined that they
will not cause substantial detriment to the other parties or impair the purpose or intent of this Ordinance; provided,

however, that no variance can be granted for a use that is specifically prohibited by this Ordinance within the
zoning district in which the property is located.

In making a determination on a variance request, the City Council shall consider the following factors:

a. Whether or not the special circumstances contributing to the request are peculiar to the particular property
involved;

b.       Whether or not the situation for which the request is being made poses an unnecessary hardship for the
applicant; and

c, Whether or not the request is due to an intentional action of the applicant to violate the requirements ofthis

Ordinance.

I certify that I am the owner or duly authorized agent of the owner of the above- described property:

Name:  ( Please type or Print)     )`  0, 00,/c    (),   ERw„ v

Address:       a/e Fsyc ffcv, k/   c4 3 02- I S

Phone:  77

Signature:

This request, along with the required fee and all necessary supplemental documents, has been properly submitted
and is hereby accepted for consideration by the City Council at a public hearing in the City Council Chambers at
7: 00 PM on the date shown below:

Signature: II j1/"aa-
Title:

as
Title:      i/   1 iN / S wf1 e

Date of Acceptance: 9C-77575-  7Z  / s 2

Date of Public Hearing:   per, loft /

07/ 01/ 01

Attachment  " A"



N
1 !      -,.,..       \    \._.   z.

1  /

O
4

r(

0

I- 10

V
0\

0 0

i!til
4,.    ow__818

p01A

cv      ,,, a 1 0

d,
r,     J J

co

Ii
wir.

1
2 I816

X4 0'
CO

f 3)    I 19- 0'

20  -      

J1r'     .      _       1 11•.
0      /    8 11111111

4
i Limmom111.111• 11MMIIN. i11111,

illiN

fic.  

it
1 i

1

1I

A,
r II

i
li I N g oP3 I

is....,   „    ,

I
mi
ri

1 L Mil I Ilamovi
r

IIINIIfti% lifti

816 818 820 822 824 826 828 8 0 832 834 836 838

N 85' 44 ' 24 "  W

I

1p ,..
4

Attachment

8

Attachment  " B"



OCT. 12. 2001J• 10: 29AME COVENANTS FOR SOUTHPARK INTERNATIONAL NO. 192 P.   2
BUILDING SETBACK LINES'
NO CLOSER THAN 50' ( FEET) TO ANY STREET
NO BUILDING SHALL BE CLOSER THAN 40' ( FEET) TO ANY SIDE PROPERTY LINE IOR CLOSER THAN 50' ( FEET) TO ANY REAR PROPERTY LINE

i
1

2)   PER PEACHTREE CITY CODE REQUIREMENTS'
I\      MINIMUM FRONT SETBACK DEPTH' 50' ( FEET)

MINIMUM SIDE SETBACK DEPTH' 20" ( FEET). IF pF
SEMENT , IPE.     •
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