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City Council of Peachtree City
Agenda
October 4, 2001
7:00 p.m.

Pledge of Allegiance

Announcements, Awards, Special Recognition
Proclamation for Golf Cart Safety Month

Proclamation for Alzheimer’'s Recognition Day
Recognize Gary Craig, Outgoing Little League President
Recognize Employee of the Month for August

Minutes

September 20 Special Called Meeting Minutes (9 a.m.)
September 20 Special Called Meeting Minutes (6:30 p.m.)
September 20 Regular Meeting Minutes

Monthly Reports

Consent Agenda

1. Consider Appointment to the Development Authority

2. Resolution of Reimbursement for GMA Bricks & Mortar Lease/Purchasing Financing
3. Change in License Representative for the Village Store, Chevron #18

4. City Manager Contract

old Agenda Items

04-01-01 Consider Livable Center Initiative

09-01-03 Public Hearing — Consider the 2001 Millage Rate

New Agenda Items

10-01-01 Public Hearing — Adopt the 2001 Millage Rate
10-01-02 Discussion on the Commission on Children and Youth

Council/Staff Topics

Executive Session

This agenda is subject to change at any time up to 24 hours prior to the scheduled meeting.




City Council of Peachtree City
SPECIAL CALLED MEETING
Minutes of Meeting
September 20, 2001
9 a.m.

The City Council of Peachtree City met in a special called meeting, Thursday, September 20,
2001, in the City Hall Council Chambers. Mayor Lenox called the meeting to order at 9:00 a.m.
Other Councilmembers present were: Carol Fritz, Annie McMenamin, Steve Rapson, and Dan
Tennant.

City Manager Jim Basinger advised Council that this public hearing was the first of three
required by the state to set the millage rate. The second public hearing was scheduled for
Thursday, September 20, at 6:30 p.m. The first two hearings were for public discussion only.
No vote was required until the third hearing on Thursday, October 4, at 7 p.m. Basinger then
turned the hearing over to Financial Services Director Paul Salvatore who gave a brief
presentation on the FY 2002 millage rate. (A copy of Salvatore’s presentation is included with
the official meeting file.)

Salvatore showed a History of Digest Growth & Projected Future Growth Chart for the years
1998-2007. The percentage increase in the tax digest each year shown had been less and less, a
trend Salvatore expected to continue as the City reached build out. Salvatore then went over a
history of Cash Reserves used to balance the budget since FY 1998. In FY 1998, no Cash
Reserves were used. In FY 1999, $86,641 was used. In FY 2000, $280,392 was used. In FY
2001, $1,412,505 was spent from the Cash Reserves to balance the budget. The trends in the tax
digest increases and the Cash Reserve spending showed the percentage increase of tax digest
growth had declined and that decline was expected to continue, Salvatore said. Growth in annual
expenditures had been out-pacing growth in annual revenues, as evidenced by increased use of
Cash Reserves to balance the budget. The Impact Fee revenue was also declining, Salvatore
said. Salvatore pointed out that past digest growth was able to more than compensate for past
growth in expenditures and was shown by the continually declining millage rate. Salvatore
presented a chart showing a 20-year history of the millage rate, which showed the highest
millage rate of just under 6.50 in the 1980s. Salvatore said the City would not revert back to the
6.0 millage rate from the 1980s. Past Digest Growth had allowed the City to build major
facilities “out of pocket,” such as fire stations, baseball, softball, and soccer fields. The City had
no debt to speak of at less than 4% of the statutory limitation. Taxes had been held to a
minimum. However, only current residents paid for facilities, not future residents.

The City was changing from a “growth” mode to a “maintenance” mode, Salvatore said. The
growth trend could not continue indefinitely and change was imminent. He added that the slow-
down in growth and change over to a “maintenance” mode was only one factor that affected the
budget. Salvatore said recent developments on the expenditure side of the budget also strained
City finances. Expenditure developments in Personnel Services for FY 2001 included a staff
expansion in Public Safety and a pay plan adjustment. FY 2002 changes in Personnel Services
included $100,000 to implement an Early Retirement Program for Public Safety personnel.
Additionally, prices for commodities such as gasoline and petroleum products (asphalt) and
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natural gas/CNG (compressed natural gas) had risen. Prices had also risen for contractual
services such as health care and repair and maintenance of the City’s buildings and facilities.
The rising cost in contractual services was something everyone was feeling across the country,
especially the increase in health care costs, Salvatore added.

Salvatore looked at plans for the future regarding Cash Reserves and Rate Stabilization. He said
the budgetary policies adopted in June 2001 included establishment of a millage rate stabilization
cash reserve fund by the target date of FY 2004. Salvatore continued that current reserves were
insufficient to allow the City to roll back taxes this year. He added that the rollback rate would
generate approximately $867,000 less in revenue than the proposed rate. He said that would
reduce cash reserves rather than build them up. The proposed millage rate allowed the City to
build future cash reserves in compliance with the City’s policy, increased the possibility for
future rollbacks, and allowed for a higher level of millage rate stabilization.

A more intensive use of the Bricks & Mortar Program to achieve intergenerational equity (future
beneficiaries of capital projects sharing in the cost of those projects) was one of the corrective
actions taken to the budget. Salvatore said the operating and PIP expenditures were cut and
recommended raising the millage rate.

Salvatore presented a summary of the 2001 Digest and the recommended millage rate. Because
of the difference between the projected digest and the actual digest, Salvatore recommended
Council consider a millage rate of 4.315 rather the previously proposed 4.35 rate. He explained
that the tax digest came in about $10 million higher than projected. The proposed 4.315 millage
rate yielded the amount of tax dollars needed, he said. The LOST Rollback rate was calculated
based on the actual revenue collected for 2000 and was 4.382, Salvatore said. With the proposed
City millage rate of 4.315, the gross millage rate would be 8.697. He also displayed a graph that
showed how a tax dollar was spent. Most went to Police (and Communications-$0.24) and Fire
protection ($0.19), then Public Works ($0.17) and Recreation ($0.18), then Administrative
Services ($0.7) the Library ($0.5), and Financial Services ($0.04). At the end of his presentation,
Salvatore asked for any questions.

There was no comment from the public. McMenamin asked if Council could hold their
discussion until the next public hearing at 6:30 p.m. Basinger said no action was necessary until
the October 4 meeting.

Lenox moved to adjourn the public hearing. McMenamin seconded. The motion carried
unanimously. The public hearing adjourned at 9:15 a.m.

Jane Miller, City Clerk Robert L. Lenox, Mayor




City Council of Peachtree City
SPECIAL CALLED MEETING
Minutes of Meeting
September 20, 2001
6:30 p.m.

The City Council of Peachtree City met in a special called meeting, Thursday, September 20,
2001, in the City Hall Council Chambers. Mayor Lenox called the meeting to order at 6:30 p.m.
Other Councilmembers present were: Carol Fritz, Annie McMenamin, Steve Rapson, and Dan
Tennant.

City Manager Jim Basinger advised Council that this public hearing was the second of three
required by the state to set the millage rate. This public hearing was for public discussion. No
vote was required until the third hearing on Thursday, October 4, at 7 p.m. Basinger then turned
the hearing over to Financial Services Director Paul Salvatore who gave a brief power point
presentation highlighting the items in the FY 2002 budget that affected the millage rate. (A copy
of Salvatore’s presentation is included with the official meeting file.) There was no comment
from the public. Staff’s recommendation was to set the millage rate at 4.315 mills.

Lenox moved to adjourn the public hearing. McMenamin seconded. The motion carried
unanimously. The public hearing adjourned at 6:45 p.m.

Jane Miller, City Clerk Robert L. Lenox, Mayor




City Council of Peachtree City
Minutes of Meeting
September 20, 2001

7 p.m.

The City Council of Peachtree City met Thursday, September 20, 2001, in the City Hall Council
Chambers. Mayor Lenox called the meeting to order at 7:00 p.m. Other Councilmembers
present were: Carol Fritz, Annie McMenamin, Steve Rapson, and Dan Tennant.

Announcements, Awards, Special Recognition

Mayor Lenox read a proclamation for Small Business Week and presented it to Councilmember
Fritz, who had assisted with coordinating the event. The board members of the Fayette County
Development Authority were unable to attend the meeting since they were attending the Georgia
Economic Development Conference in Savannah. Lenox presented a proclamation to American
Business Women’s Association President Dianne Leimbach for American Business Women’s
Day. Jane Trammell and Marge Lechner of the Daughters of the American Revolution accepted
a proclamation from Lenox for Constitution Week. Lenox presented Tonya Curry an award of
recognition for her service as a member of the Commission on Children and Youth.
Councilmember McMenamin presented the City with a framed copy of the 2001 Wings Over
Dixie Air Show program cover from the Air Show Committee in appreciation for the City’s
participation in the event.

Approval of Minutes

Rapson moved to approve the August 4 Budget Workshop Minutes. McMenamin seconded.
The motion carried 4-0. Tennant abstained. McMenamin moved to approve the September 6
Regular Meeting Minutes. Fritz seconded. The motion carried unanimously.

New Agenda Items

09-01-02 Discuss Election Process

Tennant said he asked that the topic be placed on the agenda for discussion. He said he felt it
was essential to investigate if the City had the most level playing field available when electing
city officials. However, Tennant said he had not been able to speak with Linda Beasley from the
Elections Division of the Secretary of State’s office. Tennant added he also not been able to
speak to City Staff or the City Attorney. Tennant stated he would like to postpone the discussion
until later and did not want to influence the upcoming election. Tennant moved to table the
discussion until a future date. Rapson seconded. He said that was an appropriate thing to do
until more information was available and asked Tennant if he wanted to postpone the discussion
until the next meeting. Tennant replied he wanted more information on the concept of selecting
posts. The motion was defeated 2-3. Tennant and Rapson voted to table the discussion, while
Lenox, McMenamin, and Fritz voted against the motion.

McMenamin moved to drop the discussion rather than tabling it. She felt that if it needed to be
considered after the November election, it could be placed on the agenda at the beginning of next
year. Rapson seconded. The motion carried unanimously.
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Council/Staff Topics

Basinger asked for volunteers to serve on two selection committees. Lenox and Fritz
volunteered to serve on the WASA Selection Committee. McMenamin and Tennant volunteered
for the Recreation Commission Selection Committee.

There was one personnel matter for executive session. Lenox moved to go into executive session
after a short break. Fritz seconded. The motion carried unanimously. Council directed that the
City Manager’s contract be placed on the October 4 meeting agenda.

Lenox moved to adjourn the executive session. Fritz seconded. The motion carried
unanimously.

There being no further business to discuss, Lenox moved to adjourn the meeting. Fritz seconded.
The motion carried unanimously. The meeting adjourned at 7:30 p.m.

Jane Miller, City Clerk Robert L. Lenox, Mayor




2001 City Event Calendar

October

November

December

10/4 - City Council Meeting, 7 p.m.
10/6-Alzheimer Memory Walk, 6:30-noon
10/12 Employee Picnic, 11:30 - 1:30
10/13-PTC Classic Road Race, 6am-2pm
10/18 — City Council Meeting, 7 p.m.
10/20 - Citywide Garage Sale, 8 - noon

10/25 - AT&T Broadband Annual
Public Meeting, 7 pm at City Hall

11/1 - City Council Meeting, 7 p.m.
11/6 - City Election
11/15 - City Council Meeting, 7 p.m.

11/22, 23 - Thanksgiving Holidays, City
offices closed

11/27 - City Election (run-off)

12/1 - Christmas Tree Lighting, 7 p.m.
12/6 - City Council Meeting, 7 p.m.

12/7- Annual Employee Luncheon,
Noon-1:30 p.m. (City offices closed)

12/20 - City Council Meeting, 7 p.m.

12/24 & 25 — Christmas Eve & Christmas
holidays, City offices closed

2002 City Event Calendar

January

February

March

111 - New Year's - City offices closed
1/3 - City Council Meeting, 7 p.m.

1/17 - City Council Meeting, 7 p.m.

1/21 — MLK Holiday - City offices closed

2/7 - City Council Meeting, 7 p.m.

2/21 - City Council Meeting, 7 p.m.

3/7 - City Council Meeting, 7 p.m.

3/21 - City Council Meeting, 7 p.m.

April

May

June

4/4 - City Council Meeting, 7 p.m.
4/18 - City Council Meeting, 7 p.m.

5/2 — City Council Meeting, 7 p.m.
5/16 — City Council Meeting, 7 p.m.
5/27 — Memorial Day, City offices closed

6/6 — City Council Meeting, 7 p.m.
6/20 - City Council Meeting, 7 p.m.

July

August

September

7/4 - Independence Day, City offices
closed
(7/4 - City Council Meeting, 7 pm)

7/18 - City Council Meeting, 7 pm

8/1 - City Council Meeting, 7 pm

8/15 - City Council Meeting, 7 pm

9/2 - Labor Day, City offices closed
9/5 - City Council Meeting, 7 p.m.
9/19 - City Council Meeting, 7 p.m.

Note: Items in BOLD are new additions

Updated 8/29/01
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Councilmembers
FROM: Jim Basinger
DATE: September 28, 2001

SUBJECT: APPOINTMENT TO THE DEVELOPMENT AUTHORITY

The Selection Committee, composed of Mayor Lenox, Councilmember McMenamin, and
myself, considered eight (8) applicants for the vacancy on the Development Authority.

Itis the recommendation of the committee that Ms. Belinda Sward be appointed to serve a
term from 10/1/01 through 4/6/06.

A copy of her application is attached for your review. Copies of all other applications are
available at City Hall for your review.

JB/gr

Attachments

cc:  Chairman, Development Authority



DEVELOPMENT AUTHORITY
APPLICATION FOR APPOINTMENT

Thank you for your interest in being considered for appointment to the Development Authority.

Applicants must be a legal resident of the State of Georgia and have been a resident of Peachtree
City for at least six months prior to the date an application is submitted. Elected officials of any
governmental jurisdiction in the County and City employees are not eligible for appointment.

The Development Authority is comprised of seven members appointed to six-year terms.
Meetings are held on the third Monday of each month at 6:00 p.m. Members are required to
attend a minimum of eighty percent (80%) of all meetings. ‘The Authority is responsible for
developing and promoting trade, commerce, industry and employment in Peachtree City.

Please take a few minutes to complete the form below and answer the questions on the reverse
side of this form and return it with a resume, if available, to City Hall, 151 Willowbend Road,

Peachtree City, GA 30269 by 5:00 p.m. on Friday, September 4, 2001. The City will
contact you within two weeks of the application closing date. 2 /

If you have any questions, please contact Gloria Reid at 487-7657.

name_Belipda Sward
abpress_317_Unimney Sweep Cirefe, f
Peachtree City, Georoyn 30269
TELEPHONE (Day Time) 404 - 3b5- 990 |
Evening) 170 - 487 -1209
(Fax #) 4oy4- 365 -§363 Hone: 1710-487-120
Email) WOrL: boward@relco-cone  horne.: bnsfjsqs5@

el cla. ol 9-19-0 1 ADL.CoM-

Signature ‘ Date




How long have you been a resident of Peachtree City?

b yLars (1985)
Why are you intereste‘d ip serving on the Development Authority?m fm
Vo burg Lutegl jacsoes impodlant 10 Lone,-
éusfam% aféw/ 6nw/;(p oWl oeddlgonurs, ard
Lo000N S ud por ol oA
What qualifications and experience do you possess that would benefit the Development
Authority? ' . :
00 0 00l 00HUL CMSUIanY, 9 NUA kaagy VoL
NUIMUOUR N devtlopmends, w-deoclgomonys and
AV HI 200U 077 YHodks ihroudhous vy Countrey, (itdudeng
LCONOTTUC ) LloSrHenS SHILRGL Lo and /A Qle muabasson.
List major jobs you have held during your working career to include name of company and
position.

Pobirt Charles Lesser v Co. (BLLLD) Sinte 198¢.

Cuny- posiuon : Maxagury DireCkoc

(Compuy o 0 OO adpisvauy ik jot Wi Ll eadkade

Do you have any past experience relating to development? If so, describe. 0 d[é@ﬁf%' )

out clipds incluole dgoddopis, hnantiald mstituldfons

nan - Rlojy * otgarizddyens depock ‘Oﬂéc;}//xlcd Vhe pulalie 3cIot.
oL, s v POUtICULAL K % Mego (

ool mmwekéwtmv , mc%ho? 1achi1al Cles 60%%

Have you attended any Development Authority meetings in the past year and, if so, how many?
NOF 1 UL PORY 4 0L buy a0l L hrougsh
Poshwacy lomnundss (@1d PLDL).

Would there be any possible conflict of interest between your employment and you serving on
the Development Authority? - ’

—No. .
U would buag adot of ULAUSL and niads, rochdn,

purdrsy 601, b(fzS w%ua,am+ AWW d
Describe your current community involvement. . .

JC ackVedy invedpeol e a Luadluship posulions m e |
potlawng:  Lrban Land Institute smong M Ye Bl
Aciveluy ivolad i I Gaxgf & WONSUuam ey’ Helo ok

ot Hunam ey, oraghinn Lontiluntils g0 Ced)




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jim Basinger, City Manager %w\

FROM: Paul Salvatore, Director of Financial Services ?'S'
DATE: September 24, 2001

SUBJECT: Reimbursement resolution — GMA loans

As you know we are currently working with GMA to secure loan proceeds to finance various
construction projects and equipment in the Public Improvement Program. Attached is a
resolution that will allow us to reimburse ourselves with loan proceeds for any expenses related
to these projects and/or equipment, that may be incurred prior to closing on the loans.

We expect that the loan proceeds should be available sometime during the month of November
2001. As we expect that some expenses may be incurred prior to that time, staff recommends
that Council adopt the attached reimbursement resolution.




OFFICIAL INTENT RESOLUTION

WHEREAS, Peachtree City (the “City”) expects to issue tax-exempt obligations (the
“Obligations”) in a principal amount not to exceed $7,500,000 to finance the costs of acquiring,
constructing, and installing various purpose capital projects, including facilities and equipment
(collectively the “Project”); and

WHEREAS, the City has used or will use, before the issuance of the Obligations,
moneys in its General Fund to pay expenditures related to the Project and reasonably expects to
use proceeds of the Obligations to reimburse its General Fund for these expenditures; and

WHEREAS, Treasury Regulation Section 1.150-2 requires the City to declare its intent
to use proceeds of the Obligations to reimburse its General Fund for moneys used to pay
expenditures related to the Project;

NOW, THEREFORE, BE IT RESOLVED by the Council of Peachtree City, and it is
hereby resolved by authority of the same, as follows:

1. The City declares its intent to use proceeds of the Obligations to reimburse its General
Fund for moneys used to pay expenditures related to the Project, including, without
limitation, expenditures for those real estate financing and equipment financing projects
for FY2002 listed on Appendix A which is attached hereto and incorporated herein.

2. This Resolution shall take effect immediately upon its adoption.

DULY ADOPTED this day of ,2001.
PEACHTREE CITY
By:
(SEAL)
Mayor
Attest:
City Clerk



Appendix A

Summary of Facilities & Equipment Proposed for Financing
GMA Real Estate & Equipment Financing Programs

Real Estate Financing Amount Equipment Financing Amount
FY2002 FY2002
Tennis Center/Amphitheater Impr. $2,700,000 Compost Shredder $62,000
Maintenance/Storage Facility (Kedron) 100,000 Asphalt Roller 50,000
South 74 Maint. Building Expansion 75,000 Rubber Tire Fork Lift 25,000
Neely Station Improvements 165,000 Replace Medic 81- Ambulance 92,000
Smoke & Burn Training Facility 245,000 Ladder Tower Truck & Equipment 600,000
Facility Buildout Plan (City Hall) 234,532 Generator Upgrades (Satterthwaite/Weber) 53,329
Hose Wagon - Ford F-450 39,600
Telephone System (City Hall-expandable) 150,000
FY2002 Total: $3,519,532 FY2002 Total: $1,071,929
FY 2003 FY 2003
Hwy. 54 W. Utilities Relocation $100,000 Public Works Backhoe $60,000
Kedron Large Pool Resurfacing 50,000 Replace Bucket Truck (Public Works) 50,000
Rockspray Dock/Spillway Bridge 61,000 Tow Vehicle (F-350, Public Works) 35,000
Concessions/Restrooms (M/P Rink) 150,000 Technical Rescue Vehicle (Haz Mat/Dive) 55,000
West Side Fire Station - Land 0 Radio Tower Generator Upgrade 79,529
Weber Sta. Storage & Driveway Repairs 57,000 Replace Police Vehicles (36 @ $28,500) 1,026,000
Replace Swimming Pool Cover (Kedron) 200,000
FY2003 Total: $418,000 FY2003 Total: $1,505,529
FY 2004 FY 2004
Public Works 3-Bay Facility $100,000 Front End Wheel Loader $100,000
West Side Fire Station - Construction $850,000 C-30 Landscape Bed Truck 30,500
Gazebo Restoration 50,000 LT-9000 Tandem Dump Truck 80,000
Fire Training Tower 352,800 Scissor Lift (Kedron) 15,000
Satellite Auto Shop Facility 228,750 Thermal Imager 25,000
Facility Buildout Plan (City Hall) 234,532 Replace 1999 Medic 82- Ambulance 105,330
FY 2004 Total: $1,816,082 FY 2004 Total: $355,830
Grand Total: $5,753,614 Grand Total: $2,933,288

Note: Finance term will be for 15 years

Note: Finance term will be for 5 -7 years




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council
FROM:  City Clerk Q)—, I
DATE: September 26, 2001

SUBJECT: Alcohol License — License Representative Change — Village Store,
Chevron #18

A request for a change in the License Representative has been submitted for the
Village Store, Chevron #18. Ms. Shanna H. Thierry has requested to be appointed
as the License Representative. The application and affidavit are attached for your
review.

Ms. Thierry will attend the October 4™ Council meeting to answer any questions
you may have.

JSM:pd

Attachment

=




State of Georgia

City of Peachtree City:

I, Major of Police Mike DuPree, for the City of Peachtree
City, do hereby certify that:

hann Thier
Name /

230 Aspen Way Favetteville, GA 30214
Address

has been investigated and found not to have been convicted of, nor
to have entered a plea of nolo contendre, to any felony or
misdemeanor relating to the sale or use of alcoholic beverages or
illegal drugs within five (5) years prior to the date of the

application for this license.

SNk} e >

Signature

05/24/0 1
‘/Datg

Witness

151 Willowbend Road ¢ Peachtree City, Georgia 30269 e (404) 487-7657




CITY OF PEACHTREE CITY

151 WILLOWBEND ROAD

PEACHTREE CITY, GA 30269

(770) 487-7657

APPLICATION FOR ALCOHOLIC BEVERAGE LICENSE

Busmess Name

R Y A o

Business Location:
OO 0 wa

MCND b@r:m =N

Nature of Business:

Business Phone

, Mailing Address
P LL\fjl‘ Number: 1%*
Fdeus R e e BRI e
Name of Licensee: Hom\;Address u} l\s:/\.%vv Home Phone Number:
\\ LN DN }Dkﬁ‘ ‘\O \’\—

X_&&&d&m C_ oo
2

Name of License Represgr&xtive:

ﬁ% anng QW

A o
\;.QKV\A(’LQ‘\: -

Home Addres?la\\bo Q’&Q"\\Oh\
\L\_B\XQ\GQ 507_)“\

Home Phone Number:

e RS

Retail Consumption Dealer

Retail Package Dealer

Wholesale Dealer

Malt Beverage

Malt Beverage

Malt Beverage

Wine

Wine

Wine

Distilled Spirits

Distilled Spirits

Distilled Spirits

Names, Corporation Name and the name of
the name of a Contact Person regarding
License Changes, Taxes, etc.

rformation below (Uise et
NAME ADDRESS PHONE
NUMBERS
Individual Owner’s Name, Partners’ | please provide Home Addresses for the

individuals listed:

Please provide Home
and Business Phone
Numbers for
individuals listed:

NV e e Q (Y_\C \)m;@\ b@?%ﬁj\)ﬁtis%\- ol NN\ W}‘D\ T O%Y ~ hlm\
Ny Oeah i \cgd N\ Do Ly ?ocam, e OO - B 1oy
[ Aov e St AO0- YRT-BA

%}N\\ Q*E)Cm O Moo QQENL MY

Is any person who owns an interest in the license an employee of the City of Peachtree City? _}LO_




WEBB, LINDSEY, COLLINS, JONES & WADE, LLC

James H. Webb Jr. *
Richard P. Lindsey
H. Clay Collins
Carlton H. Jones Ill
Jonathan J. Wade

Susan M. Brown
Karen C. Gainey
Christy R. Jindra t
Martin C. Jones

Mayor and Council

Attorneys-At-Law

400 Westpark Court
Suite 220
Peachtree City, Georgia 30269

Telephone: (770) 631-1811
Facsimile: (770) 631-1771

E-mail:
postmaster@webb-firm.com

Web Site:
www.webb-firm.com

September 28, 2001

City of Peachtree City
151 Willowbend Road
Peachtree City, Georgia 30269

re: Proposed Employment Contract for Jim Basinger

Dear Mayor and Council:

Other Offices
Atlanta, Georgia
Fairburn, Georgia
McDonough, Georgia

Other licenses:
* Florida
tillinois

As you know, the newly adopted Charter requires that the City employ the City Manager under a
contract. (Section 2.18.) Attached hereto is the proposed contract for Mr. Basinger. This agreement has
been specifically tailored for Mr. Basinger after taking into consideration his many years of service to the

City. Any agreement entered into between the City and Mr. Basinger’s successor should not be

influenced by this contract since whoever eventually replaces Mr. Basinger will obviously not have the

same length of service to the City when he or she is first appointed.

The term of the contract is fifteen months; it automatically renews for additional one year
periods unless either the City or Mr. Basinger provides notice to the other before September 30 of each
year that the contract will not be renewed. The remaining portions of the agreement reflect the current

treatment Mr. Basinger receives from the City.

Should you have any questions regarding this proposed contract, please call me.

Best regards.

RPL:

[A\PTC\CITY\Charter\Correspondence\Basinger Contract.wpd

Sincerely,

WEBB, LINDSEY,
COLLINS, JONES & WADE, LLC

o /

Richard P. Lindse




WEBB, LINDSEY, COLLINS, JONES & WADE, LLC

Attorneys-At-Law
James H. Webb Jr. * 400 Westpark Court Other Offices
Richard P. Lindsey Suite 220 Atlanta, Georgia
H. Clay Collins Peachtree City, Georgia 30269 Fairburn, Georgia
Carlton H. Jones lll McDonough, Georgia
Jonathan J. Wade Telephone: (770) 631-1811

Facsimile: (770) 631-1771
Susan M. Brown Other licenses:
Karen C. Gainey E-mail: * Florida
Christy R. Jindra t postmaster@webb-firm.com tllinois
Martin C. Jones

Web Site:

www.webb-firm.com

September 28, 2001

Mayor and Council

City of Peachtree City

151 Willowbend Road
Peachtree City, Georgia 30269

re: Proposed Employment Contract for Jim Basinger
Dear Mayor and Council:

As you know, the newly adopted Charter requires that the City employ the City Manager under a
contract. (Section 2.18.) Attached hereto is the proposed contract for Mr. Basinger. This agreement has
been specifically tailored for Mr. Basinger after taking into consideration his many years of service to the
City. Any agreement entered into between the City and Mr. Basinger’s successor should not be
influenced by this contract since whoever eventually replaces Mr. Basinger will obviously not have the
same length of service to the City when he or she is first appointed.

The term of the contract is fifteen months; it automatically renews for additional one year
periods unless either the City or Mr. Basinger provides notice to the other before September 30 of each

year that the contract will not be renewed. The remaining portions of the agreement reflect the current
treatment Mr. Basinger receives from the City.

Should you have any questions regarding this proposed contract, please call me.
Best regards.
Sincerely,

WEBB, LINDSEY,
COLLINS, JONES & WADE, LLC

~
7 /
/ (:/ A

Richard P. Lindse

RPL:

[\PTC\CITY\Charter\Correspondence\Basinger Contract.wpd




EMPLOYMENT AGREEMENT

This Agreement made and entered into this______ day of , 2001, by and
between the City of Peachtree City, Georgia, hereinafter called the “City,” as party of the first
part; and Jim Basinger, hereinafter called “Employee,” as party of the second part, both of whom
understand as follows:

WITNESSETH

WHEREAS, Jim Basinger has been employed by the City as the Chief Administrative
Officer and City Manager since November 1984,

WHEREAS, Jim Basinger will achieve the right but not the obligation to retire with full
benefits in November, 2002;

WHEREAS, the City desires to continue to employ the services of Jim Basinger as City
Manager of City;

WHEREAS, Employee desires to continue his employment as City Manager;

WHEREAS, it is the desire of the City Council of the City of Peachtree City, Georgia,
hereinafter called the “Council” to provide certain benefits to, establish certain conditions of
employment for, and to establish working conditions of said Employee;

WHEREAS, it is the desire of the Council to plan for the eventual retirement of Jim
Basinger and desires to provide for a smooth transition from Mr. Basinger to his successor; and,

WHEREAS, to promote the City’s ability to plan, both parties desire to reduce to writing
the terms and conditions of Jim Basinger’s employment in order to entice Mr. Basinger to
continue to serve as City Managér for a time certain and to continue tc; so serve for additional set

periods thereafter.



NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

Section 1. Duties

City hereby agrees to continue to employ Jim Basinger as City Manager, to
perform the functions and duties specified in the City Charter and City
Ordinances, and to perform such other legally permissible and proper duties and
functions as the Council shall from time to time assign.

Section 2. Term

This Agreement shall be in effect from the date written above until December 31,
2002 and shall automatically renew each year for successive one (1) year periods
concluding on the 31 day of December each year unless either party submits to
the other party no later than September 30 in any such year written notice that the
Agreement shall not be so renewed following December 31 of that year, provided,
however, that:

A. Nothing in the Agreement shall prevent, limit, or otherwise interfere with
the right of the Council to terminate the services of Employee at any time, subject
only to the provisions set forth in the City Charter and City Ordinances, and
Section 3 of this Agreement.

B. This Agreement shall automatically terminate with no action required on the
part of Council if Employee dies or becomes disabled. For the purposes of this
Agreement, the term “disabled” shall mean a physical or mental condition or

injury which prevents Employee from fulfilling his duties for more than twelve



(12) weeks in any calendar year or which hampers his ability to perform his duties
for more than twelve (12) weeks in any calendar year as determined by the City’s
Medical Director. If Employee is disabled, then Employee shall have all rights
guaranteed to him under federal, state, and local laws and under the City Charter,
ordinances, and personnel policies but the Council shall be free to replace
Employee subject only to such laws.

Section 3. Termination and Severance Pay

A. Except as provided in paragraph B of this Section, if Employee is terminated
by the Council during such time that Employee is willing and able to perform the
duties of City Manager, the City agrees to pay Employee severance pay as herein
provided.

B.  The City shall have no obligation to pay the severance designated in this Agreement
in the event Employee is terminated because of:

(i) Employee’s conviction of any misdemeanor which results in a personal gain to
Employee,

(i) Employee’s conviction of any felony,

(iii) Employee’s admission that he sexually harassed any City employee,

(iv) Council’s determination that sufficient evidence exists against Employee that he
sexually harassed an employee, or

(v) Council’s determination that Employee had engaged in or condoned any
discrimination based on race, religion, color, national origin, or ethnicity while acting on

behalf of the City.




For purposes of this Agreement, the terms “sexually harassed” and “discrimination” shall
be as defined by the City Attorney following the law which shall be submitted in writing
to and adopted by the Council.

C. Inthe event of termination as provided in Section 2, paragraph A above, the
Employee shall be entitled to all salary and benefits to which Employee would be
entitled under this Agreement, including retirement benefits, to be paid on a

monthly basis following Employee’s termination which in no event shall be less

than three (3) months salary and benefit, including retirement benefits. The

benefits provided as part of termination shall be those benefits that the Employee

has at the time of termination. The salary and benefits shall be an entitlement

accrued under the conditions referenced herein and shall be paid without regard to
whether the Employee has secured other comparable employment.

D. Ifthe Council at any time during the employment of said Employee reduces

the salary or other financial benefits of Employee in greater percentage than an
applicable across-the-board reduction for all City employees, or in the event the

Council refuses, following written notice, to comply with any other provision
benefitting Employee herein, then in that event, Employee may at Employee’s

option be deemed to be “terminated” at the date of such reduction or such refusal

to comply with any other provision benefitting Employee herein.

Section 4. Salary

City agrees to continue to pay Employee for Employee’s services rendered

pursuant hereto a base salary of $8,350.00 per month. In addition, City agrees to



increase said base salary and/or other benefits of Employee in such amounts and
to such an extent that the Council may determine that it is desirable to do so on
the basis of an annual salary review of said Employee made at the same time as
similar consideration is given employees generally.

Section 5. Automobile

A. The City desires to have the ability to have immediate contact with Employee
except on those occasions when he is out of town. Therefore, Employee shall
have the exclusive and unrestricted use to include personal use within the general
metro Atlanta area, at all times during Employee’s employment with the City, of
an automobile provided to Employee by the City. City shall be responsible for
paying for the operation, maintenance, repair, insurance and regular replacement

of said automobile.

B. The City shall pay for installation and usage costs and equip the chosen
vehicle with a mobile radio and car phone that will ensure a mobile means of
reliable communication between the City and Employee at all times.

Section 6. Conflict of Interest

Employee shall be permitted to engage in such activities as teaching, writing, and
professional consultation on Employee’s time off so long as such activity is not in
conflict with the interest of the City. The Council shall be the sole judge of any

conflict.

Section 7. Dues and Subscriptions

The City agrees to budget and to pay the professional dues and subscriptions of




Employee necessary for Employee’s continuation and full participation in
national, state, and local associations necessary and desirable for Employee’s
continued professional participation, growth and advancement, and for the good
of the City. Nothing in this paragraph shall prevent the Council from decreasing
the amount budgeted for such purposes provided that such decrease is the result of
across-the-board budget cuts applicable to all senior management employees.

Section 8. Professional Development

A. City hereby agrees to budget and to pay the travel and related expenses of
Employee for professional and official travel, meetings, and occasions adequate to
continue the professional development of Employee and to adequately pursue
necessary official and other functions for City, including, but not limited to, the
annual meetings of state and national local government associations, and such
other national, regional, state, and local groups or committees thereof on which
Employee serves as a member. Nothing in this paragraph shall prevent the
Council from decreasing the amount budgeted for such purposes provided that
such decrease is the result of across-the-board budget cuts applicable to all senior
management employees.

B. City also agrees to budget and pay for the travel and related expenses of
Employee for short courses, institutes, and seminars that are necessary for this
professional development and for the good of the City. Nothing in this paragraph
shall prevent the Council from decreasing the amount budgeted for such purposes

provided that such decrease is the result of across-the-board budget cuts



applicable to all senior management employees.

Section 9. General Expenses

City recognizes that certain expenses of a non-personal and generally job-
affiliated nature are incurred by Employee, and hereby agrees to reimburse or to
pay said general expenses, and the Finance Director is hereby authorized to
disburse such monies upon receipt of duly executed expense or petty cash
voucher, receipts, statements, or personal afﬁdavits; Nothing in this paragraph
shall prevent the Council from decreasing the amount budgeted for such purposes
provided that such decrease is the result of across-the-board budget cuts
applicable to all senior management employees.

Section 10. Retirement/Deferred Compensation

A. City agrees to continue to make contributions to the GMA Retirement plan
to ensure appropriate funding for the defined benefit plan offered through GMA.
B. City agrees to fund as an additional benefit to Employee an annual
contribution into the Senior Management 401A retirement program administered
by ICMA Retirement Corporation. This contribution shall not be less than the
amount made by the City for the other members of the senior management
employees.

Section 11. Other Benefits

Except as specifically provided for herein, Employee shall be provided at least the

same benefits provided to senior management employees of the City.




Section 12. Performance Evaluations

Council will evaluate the performance of Employee each year. This review and
evaluation shall follow criteria and procedures determined by Council. The
parties agree that the primary purpose of such evaluation is to facilitate open and
frank discussion, define roles and expectations, identify performance, strengths,
and weaknesses, and to provide an opportunity for Employee to take affirmative
action to address weaknesses and areas needing improvement.

Section 13. Other Terms and Conditions of Employment

A. Council shall fix any such other terms and conditions of employment as it
may determine from time to time, relating to the performance of Employee,
provided such terms and conditions are not inconsistent with or in conflict with
the provisions of this Agreement, the City Charter, or any other law.

B. All provisions of the City Charter, and regulations and rules of the City
relating to vacation and sick leave, retirement and pension system contributions,
holidays, insurance and other fringe benefits and working conditions as they now
exist or hereafter may be amended, also shall apply to Employee as they would to
other senior management employees of City in addition to said benefits
enumerated specifically for the benefit of Employee, except as herein provided.
C. Employee shall be entitled to receive the same vacation and sick leave
benefits as are accorded division directors and chiefs, including provision
governing accrual and payment thereof, on termination of employment, except as

herein provided.




Section 14. General Provisions

A.  The text herein shall constitute the entire Agreement between the parties.
B. This Agreement shall be binding upon and inure to the benefit of the heirs at
law and executors of Employee.

C. This Agreement shall become effective upon its execution.

D. If any provision or any portion thereof, contained in this Agreement is held to be

unconstitutional, invalid, or unenforceable, the reméinder of the Agreement or portion

therefore, shall be deemed severable, shall not be affected, and shall remain in full force

and effect.

IN WITNESS WHEREQF, The City of Peachtree City, Georgia has caused this
Agreement to be signed and executed in its behalf by its Mayor and duly attested by the City

Clerk, and the Employee has signed and executed the Agreement, both in duplicate, this date.

\\QQ,L/\/\/\VQ/OM(/ , Employee TZ"/-O\I Z& / "—;/ Mayor

ATTEST:

WQM&J ?0%«6/ , Witness /Qbu I ntb cityClek

APPROVED AS TO FORM:

a 7




DATE: September 27, 2001

TO: Mayor and Councilmembers

VIA: City Manager v
Director of Deve'l pmental Services }[ ‘

FROM: City Planner \

SUBJECT: Livable Centers Initiative — GA 54 West Corridor
Presentation of report and adoption of Transmittal Resolution

For the past several months, City Staff has been leading the GA 54 West Advisory Board in an
effort to analyze and develop a plan for existing and future development within the GA 54 West
corridor. In addition to numerous public meetings with the Advisory Board, Staff has also
conducted meetings with various property owners and homeowner association groups impacted
by development within this corridor to solicit their input and to address their concerns.

The proposed “GA 54 West Corridor Plan” will be presented to City Council for your review and
consideration at Thursday’s Council meeting (the final report is not yet complete and will be
delivered to you on Monday, October 1). This presentation will consist of a brief overview of the
plan recommendations and a cost summary of the proposed improvements.

As a part of the LCI grant requirements, Staff has developed a 5-year Public Improvement
Program that must be incorporated into the City’s overall Public Improvement Program. Please
note that most of the projects listed within this portion of the report are eligible for funding
through the Atlanta Regional Commission’s Transportation Improvement Program (TIP). Should
the City be awarded funding for these projects, the City would only be responsible for the 20%
local match. At present, ARC has designated $25 million per fiscal year to fund eligible projects
contained within completed LCI communities.

Staff recommends that Council endorse the “GA 54 West Corridor Plan” and adopt the attached
Transmittal Resolution authorizing us to forward this document to ARC. Further, Staff
recommends that Council authorize Staff to include the projects listed within this plan into the
next update of the 5-year Public Improvements Program (FY 2003).

Attachments




A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF PEACHTREE CITY
REGARDING THE LIVABLE CENTERS INITIATIVE
GRANT PROGRAM

BE IT HEREBY RESOLVED THAT:

The Mayor and Council of the City of Peachtree City, Georgia, hereby endorse the
GA 54 West Corridor Plan and authorize the transmittal of this document to the
Atlanta Regional Commission.

SO RESOLVED, this 4™ day of October 2001.

Robert L. Lenox, Mayor

Attest:
City Clerk




A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF PEACHTREE CITY
REGARDING THE LIVABLE CENTERS INITIATIVE
GRANT PROGRAM

BE IT HEREBY RESOLVED THAT:

The Mayor and Council of the City of Peachtree City, Georgia, hereby endorse the
GA 54 West Corridor Plan and authorize the transmittal of this document to the
Atlanta Regional Commission.

SO RESOLVED, this 4™ day of October 2001.

ol 7220

Robert L. Lenox, Mayor

&mm Fad

Attest: %M\S I~
City@lerk




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jim Basinger, City Manager %‘M

FROM: Paul Salvatore, Director of Financial Services g .
DATE: September 27, 2001

SUBJECT: Public Hearings — Notice of Tax Increase

Per state law, we are required to hold three public hearings regarding the proposed millage rate
increase, prior to the public hearing for actually setting the millage rate. This is the third and
final public hearing regarding the notice of tax increase. At the close of this public hearing we
will then open another public hearing to formally adopt the 2001 millage rate.

Attached to this memo is the information presented at the two previous public hearings regarding
the notice of tax increase.




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jim Basinger, City Manager%,_‘«N

FROM: Paul Salvatore, Director of Financial Services ?6 ‘
DATE: September 13, 2001

SUBJECT: 2001 Tax digest and proposed millage rate

As discussed, the 2001 tax digest was received from Fayette County last week, a copy of which
was forwarded to Mayor and Council on Friday September 7. The 2001 digest information is
summarized on the attached table that also presents a summary of digest information for the
previous five years (see Attachment 1). The net digest for taxable property values within the city
increased by $92.6 million, or 7.87 percent over the 2000 digest. Of this amount $56.9 million,
or 61.5%, was due to reassessments of existing real property and $35.7 million (38.5%) was due
to new growth.

As mentioned at the last Council meeting, the actual digest figures were slightly higher than the
projected figures used in the proposed budget. Based upon the actual digest figures, an
additional $44,377 would be generated based upon the proposed 4.35 millage rate. Therefore,
the proposed millage rate can be reduced by .035 mills to 4.315, and still generate the same tax
revenue as budgeted. This calculation is illustrated in Attachment 2, Summary of 2001 Digest/
No Rollback. Also illustrated in this attachment is the calculation of tax revenue using the
rollback millage rate of 3.664 - the rate that would allow us to advertise ‘no tax increase’. As
shown, use of the rollback rate would yield approximately $827 thousand less than the proposed
rate. As this amount would cause a significant (further) reduction in cash reserves, rather than
build them back up per our policy objectives, staff does not recommend use of the rollback rate.
Hence, we have scheduled the necessary public hearings to discuss the proposed tax increase.

Staff recommends that Council adopt a millage rate of 4.315, and the LOST rollback rate of
4,382 for a gross millage rate of 8.697, as per Attachment 2’s ‘Summary of 2001 Digest/ No
Rollback. A more detailed analysis of the digest, including historical and projected trends, will
be presented at the public hearings. Staff will be present to answer any questions.
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Financial Services

Summary of 2001 Digest/ No Rollback

Year Digest Mills Taxes
2001 Actual $1,270,272,327 4.315 $5,481,307
2002 Budget $1,260,070,668 4.350 $5,481,307

[Difference $10,201,659 S0l
4.32 Mills $5,481,307
1 Mill $1,270.,272
2000 Actual LOST Revenue $5,566,643
LOST Rollback 4.382
Net Millage 4.315
[Gross Millage 8.697 I

01DIGAD

Summary of 2000 Digest/ With Rollback

Year Digest Mills Taxes
2001 Actual $1,270,272,327  3.664 $4,654,278
2002 Budget  $1,260,070,668  4.350 $5,481,307
[Difference $10,201,659 ($827,030)]
3.664 $4,654,278
1 Mill $1,270,272
2000 Actual LOST Revenue $5,566,643
LOST Rollback 4382
Net Millage 3.664
| Gross Millage 8.046 |

Attachment 2

9/11/2001




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jim Basinger, City Manager %M

FROM: Paul Salvatore, Director of Financial Services ?5'
DATE: September 27, 2001

SUBJECT: Setting of 2001 Millage Rate

As discussed at three previous public hearings, staff recommends that Council adopt a 2001 city
millage rate of 4.315 and the LOST rollback rate of 4.382, for a total (gross) millage rate of
8.697. Additional digest and LOST revenue information is attached.




Financial Services

Summary of 2001 Digest/ No Rollback

Year Digest Mills Taxes

2001 Actual $1,270,272,327 4315 $5.,481,307
2002 Budget $1,260,070,668 4.350 $5,481,307

|Difference $10,201,659 |
4.32 Mills $5,481,307
1 Mill $1,270,272
2000 Actual LOST Revenue $5,566,643
LOST Rollback 4382
Net Millage 4315
|Gross Millage 8.697 |

01DIGAD 9/27/2001




CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: City Manage%—w\
FROM: Director of Leisure Services /%—‘

DATE: Sept. 24, 2001

SUBJECT: Recommendation To Dissolve CCY

Attached is a recommendation from the Commission on Children and Youth to dissolve
the commission. As you know, this subject has been discussed over the past two years at
various levels. Discussion centered around the Commission’s limited effectiveness due to
the fact that it had no access to resources with which to exercise it’s original mission.

This mission was to have a positive effect on youth involvement in drugs, alcohol and teen
pregnancy. Due to limitations, the Commission became more involved in projects that
were handled largely by CCY staff coordinator supported by Recreation Department staff.
In effect, they ceased to act as an advisory body to City Council and became more of a
task-oriented committee.

These discussions became more relevant with the inception of the new Fayette FACTOR.
This organization coordinates resources for children and youth countywide and is eligible
for state funding, which the CCY is not. FACTOR can effectively address youth
involvement with drugs, alcohol and teen pregnancy, bringing to bear all resources
available in the county, state and national levels.

The Commission presents three options for dissolution, and recommends option number 3.
This option is to dissolve the CCY, move the Youth Advisory Board (YAB) under the
cognizance of the Recreation Department, and appoint a city council member or city
representative with decision making authority to represent Peachtree City on the
FACTOR Board of Directors.

Staff concurs with Option 3, as supported by the attached documentation, with the
exception that a member of the Recreation Commission be appointed to represent the city
on FACTOR, vice a city council member.
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Peachtree City Commission on Children and Youth
Proposal to City Council
October 4, 2001

RECOMMENDATION: The Commission on Children and Youth (CCY) recommends to
City Council that the CCY be dissolved immediately, that City Council appoint a city
council member or City representative with decision-making authority to represent
Peachtree City on the Fayette FACTOR board of directors and that City Council support
the Youth Advisory Board as a stand-alone entity under the PTC Recreation
Department.

BACKGROUND:

For more than a decade, both the CCY and supporting staff have studied the effectiveness of the
CCY. Peachtree City's CCY was seen as an anomaly in Georgia because it was one of a very few cities
in a field of county CCYs. Even more unusual was that Peachtree City's CCY represented a city that
offered its citizens no children/youth-related social services. Nevertheless, Peachtree City's CCY did
have a purpose and goals and many accomplishments were made. See a story for details.

 attached hi

Since 1988, many programs/initiatives that the CCY supported have been implemented
throughout the city and county. Additionally, with the advent of the Fayette FACTOR, effective 10/2000,
children/youth related social services will now be addressed at the county collaborative. The commitment
to serve the residents of Peachtree City by the present Commission remains very strong but the CCY is
not viewed as an effective resource in our City. Example: December 2000, a CCY survey was sent to all
11,500 households in PTC, 4 surveys were returned. None of us have the necessary social services
background or professional expertise to transform the CCY into a viable resource that citizens would seek
out. Furthermore, none of us possesses the requisite liability insurance that we’d surely need should any
of our recommendations/referrals become litigious.

The Commission on Children and Youth requests City Council consider the one of following

alternative actions to take in concert with dissolving the CCY:

(1) Completely dissolve the CCY, leave the Youth Advisory Board as a stand-alone entity under
the Recreation Department.

(2) Dissolve the CCY, leave the YAB as a stand-alone entity under the Recreation Department,
and create an Authority, staffed with children/youth services professionals, with its own
offices and funds, and supported by a city that offers its citizens social services.

(3) Dissolve the CCY, appoint a city council member or city representative with decision making
authority to represent Peachtree City on the Fayette FACTOR board of directors and leave
the YAB as a stand-alone entity under the PTC Recreation Department.

tot Mo A

Chairman, Commission on Chilérjn and Youth

191 McIntosh Trail + Peachtree City, GA 30269 - 631-2542 - fax - 631-0430
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Peachtree City Commission on Children and Youth
1988 to present

Former Georgia Gov. Joe Frank Harris established the Georgia Commission on
Children and Youth by Executive Order

Georgia General Assembly enacted into law the Executive Order creating the
Commission on Children and Youth

The primary purpose of the Commission was to improve coordination and communication
among the providers of children and youth services and all components of social
services, education, employment and juvenile systems at all levels of government. When
Gov. Harris created the Commission he felt that the active participation of public/private
partnerships was paramount to forming active coalitions around the state to address
children’s issues. Over 50 counties and a few cities formed coalitions across Georgia.
The Governor emphasized as the priority areas: teenage pregnancy/ infant mortality,
child abuse, juvenile justice and substance abuse. Comprehensive state wide PRIDE
Survey completed by DHR 3/88. Fayette County results sent to FCBOE.

August - Mayor Fred Brown established the Commission on Children and Youth to

address the concerns of substance abuse by youth in PTC.

e City Council approved a 9 member Commission of PTC residents from specified
professional backgrounds.

e The purpose was to study the problems of alcohol, drug and tobacco abuse by youth
and to develop a program that would lead to a resolution. Task Forces headed by
CCY members with community volunteers were formed

e CCY’s formation was guided by City Council, City Administration, Chief of Police,
Anchor Treatment Center, advisors from the professional counseling fields and
professionals from Georgia state departments of youth programs. Jane Miller was the
acting CCY Coordinator.

PTC contracts for a Community Needs Assessment Study to determine substance abuse

by youth. Completed 7/89 titled Alcohol and Drug Community Needs Assessment

included a 3 Year Plan for community involvement.

e CCY on the advise of PTC Administration voted in the first year not to become
affiliated with a service provider such as Anchor Treatment Center or a specific
counseling Service.

1990-95 Dawn Oparah hired and served as CCY Coordinator. Coordinator was trained to teach

Parent Education classes — Effective Parenting Information for Children ( EPIC).

She trained FCBOE teachers to conduct classes in Fayette County. Ms Oparah

represented PTC on county and state level in organizing programs to prevent substance

abuse.

e PTC Rec Dept coordinated youth /teen programs as result of City Needs Assessment
Study.

e CCY Coordinator working with CCY Task Force Teams develops CCY brochure,
supports formation of Fayette Prevention Alliance, researches and supports grant
programs to establish Children At Risk in Education
( CARE) Program in Fayette County schools, supports formation of Fayette Safe Kids
Coalition, represents PTC on state wide anti substance abuse coalition Mission
New Hope.

PTC CCY helped promote and supported county programs for substance
abuse throughout existence of Commission.

PTC was denied state and national grants for substance prevention. PTC did
not meet requirements, PTC was a city commission and was not a service
provider to at risk youth.
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1990 PTC Youth Advisory Board established to represent voice and concerns of youth in PTC.

1990 Fayette County Commission involved in promoting a Youth At Risk survey of service
providing agencies.

1991 Governor’s Children and Youth Coordinating Council created by merge of
Commission on Children and Youth and Juvenile Justice Coordinating Council. The
Council was charged with providing state wide leadership and coordination of services for
at-risk children w/ emphasis on juvenile justice.

1991  Groundwork for formation of the Georgia Family Connection Initiative

1992-96 Fayette County Prevention Alliance established to promote a healthy community
through supporting and strengthening the family unit: to serve a clearing house and to
secure and distribute funds to community based efforts to “prevent unhealthy behaviors.
Alliance made up of cross section of Fayette County service agencies, professionals,
businessmen/women, education and lay members.

1994 Georgia Children’s Policy Council For Children and Families created by Executive
Order to make policies recommendations to the Governor regarding the best strategies
for improving the lives of Georgia’s Children.

1995-96 Kimberly Scales hired as CCY Coordinator. Ms Scales continued to support county and state
intervention and prevention programs for youth substance abuse. Resigned July 96.

1996-97 Mickey Desai hired as CCY Coordinator. Promoted Prevention Education on county and
state level. Resigned 5/97

1997-Present Bernice Wassell serving as CCY Coordinator. Continued support of county
substance prevention programs.

1998-2000 CCY Coordinator / PTC Catalyst for formation of Fayette FACTOR Initiative, a state
wide initiative to raise healthy children in Georgia . Fayette County was 156 out of 159
counties state wide to apply for the Family Connection state grant.

The PTC Commission on Children and Youth has supported the efforts put forth by the state of
Georgia and Fayette County to strengthen families and raise healthy children since it’s
establishment in 1989. Since 1993 State funds have been made available to each county
through the Family Connection Initiative. The grant period can extend up to 5 years or more for
purposes of maintaining a county collaborative headed by a coordinator/director. Each county
must complete an assessment of resources and needs, develop a five year plan and achieve
stated goals based on the Family Connection benchmarks to remain eligible for renewed
funding.
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