ﬁ

City council of peachtree City
Meeting Minutes
september 7,2017
7:00 p.M.

The Mayor and council of peachtree City metin regular session oN Thursaday. Sep’rember 7,2017. MayOor
vanessa Fleisch called the meeting to order at 7:00 p-M- Others attending: Terry Ernst, Mike King, Kim
Learnard, and Phil prebor.

complaints funde\\vered packag® missed and lafe mail gelivery and f ndifion e post Office
facility She sal she, alond th City staff and Councl Member KN t with prett smith and Jessica
craddock rom congressman Drew Fergusonsoﬁ'\c Ryan pelfrey from e officé of Sen Johnny lsakson
post Office Bgranc Manager Dana Jones Pos’rmos’fer ta George: nd Manage f post Office
Operations for all of the 302 2P code offices Michael Brown Fleisch soid they were told carrier routes
were ch ed in May and it took @ onths for those cha es to settle infoar gular routiné e

said the post Office had made od]us’rmen’ts that should smooth the delivery process. Fleisch noted that
‘ George comm'\ﬂed to daily mail delivery and prom 1 acfion when notified of prob\ems with pockoge

August 17,2017, Regular Meeting Minutes
King moved to approve the August 17,2017, regular meeting minutes As written. Ernst seconded. Mofion
carried unon'\mous\y.

consent Agenda
1. Consider Stormwo*er Water Ma'\mencnce Agreemem - MOBA
2. Consider E\iminaﬂon/ Rep\acement of Position in Building Depdﬁment within public gervices
Division ~ uilding & Grounds Manager to Facilities Manager
2 Consider Amendmerﬂ of Adminishoﬁon oOrdinancé ~ City Orgunizcﬁon

4. Consider Amendment of Taxation oOrdinanceé ~ Depcﬁmem of Respons‘\bimy

5. Consider Amendmeni of Golf cart Ordinancé ~ Depcﬂmen‘t of Responsib'\\'ny

6. Consider Non-proi'ﬂ fundind Agreemem - Fayelte senior services

8. Consider Contract Changé Order - peachtree parkway Hecdwo\\ Guardrail
Learnard moved o approve Cconsent Agenda items 1 =8 Ernst seconded‘ Motion carried Ur\cm'\mous\y.

New Agendd liems

09-17-01 public Hearing ~ Consider Amendmen‘ fo Sec. 908 of Zoning ordinancé. Creation of
Specic\ Events permit

senior planner Robin Cailloux said there had long peen @ need fO clarify the City's spec'\o\ events

perm'\ﬂ'mg process for non—res'\denﬂo\ and non-governmemo\ events. She said the City had peen issuing

these perm’\’xs for many years pased on longuage in the sign ordinance: and that languoge was unclear.

The pPlanning Deporkmem, Recreation and Spec'\cx\ gvents Depor#mem, the City Clerk, and the Fire

—



Marshal deve\oped the omendmen’r with the goals of codifyingd the perm’rﬂ'rng proc’r'\ce, prov'\d'\ng
review guidance for staff, ond ensuring ordinance consistency: The drnendmen’r defined @ spec'\o\

affected the greater commun'\’ry. The moximum number of perm'\’rs allowed per year would remain ot
four, and signage requ'rremen’rs would remain the same. She said the dmendmen’r added guiddnce for
City staffon parking public safety, tents, inflatables generorors, amplified sound, waste, and generorors.
Cailloux said some public commen’r had been received and had pbeen girected to council's aftention.

Fleisch opened the public hearing. Andrew Moth, genero\ manager at The Avenue peachtree City.
voiced his concerms. sayind The Avenue was d spec'\d\ case. He said he was espec‘rd\\y concerned with
how @ special event was defined and would likeé to see the language altered 10 define A spec'\o\ event
as one that '\ncreosed traffic and waste above the current srdnddrd. He said that The Avenue prov'rded
adeaquate parking secunity, and cleanup: at every event. Moth asked if @ spec’ro\ plan was needed for
The Avenue. No one €lsé spoke. Fleisch closed the public hearing.

prebor clarified with Cailloux that these events at The Avenue would not be cons‘rdered spec'\d\ events
under the omendmenr. Leorndrd noted there would b€ less work for City staff pecause some events
currently requiring perm'rr’r'rng would be allowed without @ perm'\’r under the ornendrnen’rs. City Manager

Rorie recommended that language involving the definition be changed pefore council yofed on the
drnendrnen’r. Learnard moved fo confinue the drnendrnen’r 1o Section 908 to the Sep‘rember 21,2017,

meeting. Prebor seconded. Motion carried unon\rnous\y.

09-17-02 public Hearing — consider yvariance to Rear setbacks. 239 Masters Dr. S

Fleisch recused herself due foaQ profess'\ond\ relationship with the opp\‘rcon’r. Cailloux exp\o'rned that the
dpp\'rcon’rs were seeking @ variance o the rear serbock requrremenrs of GR-12 General Res‘rdenﬂo\
zoning. which was 20 feet. The opp\‘\cdnr wished 10 create A sunroom py roofing and enclosing an
existing deck. This sunroom would encroach into the existind sefback bY 11 feet.

Mayor Pro Tem Learnard opened the public hearing. There Were no comments. Learnard closed the
public hearing.

Learnard asked if the existing deck encrooched into the setback, and Cailloux said NO. put other homes
in the ne'\ghborhood had been gron’red rear setback varances. Ernst said he had visited the properry
and observed that ne'\ghbor'\ng homes had encrooched more deeply into the setback. preboor note
that neighlors on either side had written letters opprov'\ng of the request, G5 did The Fairways
Homeowners Associafion.

Leorndrd noted that she would vote ogd'\ns’r the request pecause she feltan 11-foot encrooc\nmenr info
a 20-fool setback wdas excessive.

King moved that New Agendd item 09-17-02, fhe yariance reques’r for 239 Masters Drive south, be
opproved. Ernst seconded. The motion carried 3-1 \Ledrndrd)—\ (F\e’rsch).

09-17-03 Consider FY 2018 Convention & Visitors pureayv pudget

Jennifer Johnson. executive girector of the peachtree City convention and Visitors Bpureau (CVB).
presenred the FY 2018 proposed pudget she said 7017 had pbeen G tough Yeor for the cvB with
revenues from the ho’re\/mo’re\ tax down to 2013 |levels due to changes in hotel ownership and @
reduction infhe number of available rooms due to renovations.

—



Johnson noted that it was gifficult to compare the proposed 2018 pudget with pudgets for prior years
pecause the formula for dividing the hote\/mo’re\ tax with the City had changed. In the past, the City
and the cvB each received 4%, ut this year instead of the CVB pdr‘rner'\ng with the City on some
pro}ecis, the City rece'\ved 4.5% of the total tax co\\ec’(ed, and the CVB rece'\ved 3.5%. Johnson said she
was presenﬂng a conservoﬂve pudget. put the CVB could ask for dmendmen’xs when c'\rcums’rdnces

'\mproved,

Johnson touched on h’\gh\'\gh’rs from the past year, showing @ vigeo of the successfu\ Dinner af the Drake
and mentioningd successiul me(chdnd'\se sales. Johnson said the CVB brought in $45,000 from its Craft
Brew Festival and P1C Wine restival, which were new events |ast year. She menﬂoned the CVB's move
to new, more spacious offices in The Avenue this year. The proposed pudget included 3% PAY raises for
the CVB's full-fime employees: she noted. which included the executive director, sales director. ond
marketing director. The staff also included two pdrt—ﬂme staff for the Visitors Center and an office
manager along with an unpaid intern, who was @ starr's Mill High school student. Johnson said the
website pbudget Waos down by 50% Aue to hiring @ local company with a lower cost. Expenses '\nc\uded
funds 0 market events such as the Diva Half Marathon and the cornhole Tourndment as well as travel
to trade shows fo recruit visifors aond events 10 the City.

Johnson presemed a preakdown of total revenues, which totaled $730,\92, with $665,942, or 9%,
coming from hotel/ motel faxes. Total expenses were $844,386. Personne\ costs of $31 5963 dccounted
for 43% of the expenses: while ddverﬂs'\ng/ marketing- ($1 50,000) and tourism events ($ 16,000) made Up
21% and 16% of the pudget, respec’r'\ve\y. The CVB carried over a $2\4,\94 surplus from the previous
year, sO this pudget, even with the deficit in revenues. included @ $\O0,000 surplus.
prebor asked how many hotel rooms were in peachtree City, and Johnson responded that there were
830 NOW and would be about 900 when all facilities were operd’r'\ng af copoc’ﬁy and the Fairfield Inn
opened. She noted that event planners were hesitant to book hotels when cons’frucﬂon WeN schedu\ed.
she said the CVB WQS trying o attract smaller groups fhat were more focused on price than ambiance:

Rorie oommenied on fhe SUCCESS of Dinner at the pDrake, saying that was the type of event the City and
the CVB wanted to prowde to citizens. The City and the cVB were currently working on d pro]ect called
Night Market in response o citizen surveys that showed A desire for these types of events rather than runs
and walks. He said the Drake Field pavilion would soon go out 1o bid. Rorie added that the cvB had
con’mbu’ted $45,000 for the pavilion cons’frucﬂon, and he might ask for another $25,000. dependind on
CVB revenues. He sugges’fed that, sincé the CVB has sold its Ho\\ywood Tour, the poard might consider

donating the van fo Fayette Senior Services.

Learmnard moved that the FY 2018 CVB pudget e dpproved. King seconded. Motion caried
unon'\mous\y.

companies. and the City assessed d $1 per customer per quarter franchise fee that was possed on to
the customers: This genero’fed around $40,000 a year for Keep peachiree City geautiful (KPTCB), Tyler
nofed. The franchise fee Was estob\'\shed in 2009 with the purpose of increasing communﬁy pdrﬂc'\poﬂon
in recycling. addressing litter on the streets and paths. and fundind KPTCB. KPTCB used the funding o

fund beou’nhcoﬂon pro}ec’xs. Over fime. Tyler commented, the education aond beou’ﬂﬁcoﬂon program
aspects had dropped off, while the recycling component had pecome the strongest part © KPTCB's
work. AS of last year: there Nas peen increased por’ndpdﬂon at the drop-off stations and @ decline in
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transfer from the franchise fees. 1ne remainind funds covered the City' s con’rrdcruo\ dgreemems with
KPTCB, which '\nc\uded running the recycling stafions and the commun’rry service program- He said all

good money o spend. KPTCB'S acfivities were ‘\mpor’ron’r, and staff recommended increasind the
res'rden’r'rd\ franchise fee from $1 to $2 per customer per quarter.

prebor asked why dpor’rmen’r awellers could not e charged: sugges’r'\ng chargind complexes
according 1o the number of units. Rorie said they were collectingd from fhem through faxes. put the
nightmare was how to regu\d’re/ manage @ commerc’rd\ franchise fee. KinQ said dporrmen‘rs gid pay for
dumpsters and Rorie re'\rero’red that it was gifficult to collect from dporrmen‘rs.

Learmnard clarified there Was nof A mechanism o reosonob\y collect from dporrmems and bUsSINESSES:!
and Tyler exp\o'\ned that it was gifficult 10 identify dumpster compdn'\es. Learnard inquired what ofher
cities did, and Tyler said she had called several Closs B cities and was told that none assessed franchise
fees for dumpsters: In fact, she said, most of these cities prov'rded garbag® service.

prebor inquired if the City should consider franchising with @ company for waoste collection put was
informed py Tyler and Rorie that this had been cons'\dered and turned down many times in the past, due
o citizen objections- Preboor asked if there had been @ comparison done amond com anies for the
option of beind the exclusive collection service, and Tyler said she would prov'rde him with the results
from post meetingd minutes. He asked if dpor’rmems could be seporo’red from businesses for the purpose
of fee dssessmer\’rs since dpdr’rmem awellers beneﬂr’red from Kp1CB services. Rorie noted that the
franchisé fee would b€ included in dpdr’rmen’r rent, much like water and sewer fees.

Learnard said she undersrood why commercrd\ businesses did not paY fees, but there should be d way
to tax the dumpster compon'res at opor’rmen’r complexes as long 0s it was reosondb\e. Fleisch said she

would like {o se€ townhomes included as well. Rorie said it was a Ccatch-22, and residents would pay
one way of another.

Rorie said he would proceed with including the res'rden’r'\o\ franchise fee increase from $1 10 $2inthe FY
2018 KP1CB pudget and would also lookinfo @ mefhod for assessingd fees 1O mu\’r'\-fdm'r\y awellings. alongd
with po’ren’r'ro\ revenues. and presen’r'rng it to councll at the next meeling.

Process/ policy for Specia\ gEvents on public property

Rorie began by sayingd staff first worked on this six years ago in response to prob\ems that resulted after
a 1ourndmem took place at City facilities with no planin place for City oversight. After that, the special
pvents Team (SET) and A process for opprov'rng these events was created, pbut Rorie noted that the
process Was intfernal and not codified. He said the SET |aid out clearly defined objectives to event

organizers, such Os traffic control, put there were no prov'\s'\ons in place to hold organizers dccounrob\e

recreation & Spec‘\o\ gvents Adm’rn’rsrrd’ror Quinn pledso€ dgreed with Rorie’s ossessmem, and clarified
that the events discussed here were those that take place on pallfields and af parks, and might include
events not held on City proper’ry if they affected City services. She noted that peachiree City hosted @
variety of events, from walks and runs o Doggie Dashes and movies 10 fishind rodeos. and there were
psually apout 50 of these spec’ro\ events held every year. pledso€ noted they were not always City-
sponsored events, and crowds ranged from a few hundred to thousands. she said the special gvent &

were poorly p\onned and/or poorly executed and proved the need for the SET and @ policy to regulate




The team met with dpp\\con’ts to ensure that any activity was proper\\/ p\dnned for, Bledso® noted. This
could include hiring security, obtaining frash dumpsters or ortable joilets. and making parking

create problems. For example: most insurers would not insure an event that farin advance: put havingd
insurance was a requ'\rernent for City dpprovo\. Bledso€ said they did nof want an event that was not

Bledso€ stated thatin the near future staff would come pefore council with @ resolution or ordinance to
codify the process of the dpp\'\coﬁ'\on and also of taking dppropr'\dte action if an event organizer failed
to provide or follow an dgreed—upon plan. what that action would b€ she remdrked, would b€ decide
after careful cons\derdﬂon. staff did everything they could to ensure an event was proper\y p\dnned,
but execution of the event was not always something staff con’rro\\ed.

Fleisch asked how close they were fo maoking @ proposd\ and would the plans for the proke pavilion o€
a factor in the proposo\. Bledso€ responded that the Fire Marshal was in chargé of seftind regulations
for crowd siz€: and there were limits on how many \oeop\e could b€ at an outdoor facility that were
driven by fire codes. Fleisch also men’t'\oned the fees possed by council several years ago for facility

at Drake, A Il as ofher types © munity even said the ity now e ut, rather fhan
loaned tables and chairs traffic con and frash parrels ledso€ pom’red out that the City's fees were
compe’t'\ﬂve. The orgonizers a ked af the fees initially, © t the fees helped recoup City's costs

Execut’we gession

Leorndrd moved 1o convene in executive session for ’rhreotened or pend'\ng litigation at 8:29 p-M- Ernst
seconded. Motion carried undn'\mous\y.

Learnard moved 10 reconvene in regular session at 8:47 pM- King seconded. Motion carried
unon'\mous\y.

King moved fo deny the claim of guburoan Lond Reserve as such claim was presented. Ledrnord

seconded. Motion carried undn\mous\y.

There peing NO further pusiness to discuss, grnst moved 1o adjourn the meeting. King seconded. Motion
carried undn'\mous\y. The meefing od]ourned at 8:50 p-M-

A/ ™
rksdale. Recordin vanessa Fleisch. Mayor

—



