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. Reappointment of Jim Kuo to Fayette County Development Authority Board
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(Cailloux)

X. Council/Staff Topics
XI. Executive Session

Xil. Adjourn
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City Council of Peachtree City
Meeting Minutes
Thursday, August 19, 2021
6:30 p.m.

The Mayor and Council of Peachtree City met in regular session on Thursday, August 19, 2021. Mayor
Vanessa Fleisch called the meeting to order at 6:30 p.m. Others attending: Terry Ernst, Mike King,
Kevin Madden, and Phil Prebor.

Public Comment

Keith Larson infroduced himself as a bicycle and pedestrian advocate. He thanked Council and staff
for following through on the 2017 Special Purpose Local Option Sales Tax (SPLOST) projects to
maintain and add new paths and bridges, as well as looking fo solve safety issues. Larson mentioned
the crisis in recruiting and retaining first responders, saying most residents were not aware of it. He
urged Council to not target a middle of the road approach when setting salaries for Police and Fire
personnel.

Suzanne Brown was concerned about the proposed annexation of property to the east of the City.
She asked how many houses were being built in a new development near this property and what
would the impact of those homes be on the schools and City servicese She commented that the
property in the annexation proposal was developed outside of Peachtree City regulations.

Agenda Changes
None

Minutes
King moved to approve the August 5, 2021, regular meeting minutes as written. Madden seconded.
Motion carried unanimously.

Consent Agenda
1. New Alcohol License - Rooted Café

2. Georgia Emergency Management and Homeland Security (GEMA/HS) Grant Acceptance and
FY2021 Budget Amendment

Ernst moved to approve Consent Agenda items 1 and 2. Prebor seconded. Motion carried
unanimously.

Old Agenda items
None

New Agenda items

08-21-04 Accept Step 2 annexation application and begin staff review for approximately 75 acres
on Genevieve Court and the Longboat Subdivision

Planning and Development Director Robin Cailloux said acceptance of Step 2 would start the timeline

for the State's annexation process. The property consisted of the existing Longboat subdivision and

offices on SR 54 and Genevieve Court. It was coming in under the 60% methodology. There was no

proposed change in the land use and the development pattern. The subdivision contained 47 lots of

one acre or larger, and there were seven office lots, of which three remained undeveloped.
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The impacts to the City included maintenance of one mile of road and the stormwater structure in the
rights-of-way. This property was developed under Fayette County standards, which did not call for
stormwater easements on the private property. All of the easements on the property belonged to the
homeowners' association (HOA); that included maintenance of the sidewalks, greenspace, the ponds,
and the dam, which was certified by the State before it was accepted and the property subdivided
by Fayette County. Annexation would bring in about $80,000 a year in ad valorem taxes at the current
millage rate.

Cailloux stated that acceptance would begin the State-mandated process. They would notify the
County the following morning, and the County would have up to 30 days to object. Council could not
make a decision before that 30-day period ended, but the public hearing process could begin. The
Planning Commission would hold a public workshop at its September 13 meeting, and City Council
would hold a public hearing at its October 7 meeting if they moved ahead with the application
process. Acceptance of the application did not imply that the annexation would be approved by
Council.

Fleisch asked how many of the houses in Longboat had Peachtree City addressese All of them,
Cudilloux replied, noting that was controlled by the Federal government. Fleisch pointed out that there
were many homes just outside the city, but with Peachtree City addresses, that were appraised as if
they were in the city.

Fleisch wanted to know what data points they would consider if Council moved this application
ahead? Cailloux said they looked at service delivery, considering the pros and cons of annexing, both
to the existing residents and potential future residents. There was already a service delivery strategy
with first responders to areas adjacent to the City, so if the County needed help, Peachtree City would
be available. New services the existing residents would have access to include the path system. There
were 50 acres being developed just to the south of this land, and the developers were required o put
in a path system, which would be adjacent to Longboat.

They also looked at the liabilities, now and in the future. That included maintenance of roads, curbs,
gutters, and stormwater. Cailloux pointed out that the school system was countywide, not a city
system. She also pointed out that Longboat was an existing development, so there would be no
additional impact on schools. By it being an existing development, there would not be issues with
utilities.

The Mayor wanted to know more about the dam, and Cadilloux said the City would not be taking it on.
The County had required certification before the property was subdivided. The dam was owned and
maintained by the HOA. There was no public liability.

Was there any land in the annexation property where additional development would be feasible?
Madden asked. Cailloux said there were two or three undeveloped office lofs, but they were all on
septic. As in other places in the City, if a lot was undeveloped, it was because there were issues. These
were steeply sloping lots at the end of the office property. There was an events facility, a doctor's
office, a day care facility, another medical office, and a building that was rented to various tenants.
This land was zoned Office-Industrial (O-1) in the County and would remain O-l if annexed. The
subdivision was zoned Residential-40 (R-40) by the County, which Cailloux said was almost identical to
Peachtree City's R-43, which basically meant one-acre lofs.
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Madden verified with Fire Chief Joe O'Conor that this would not put any undue burdens on the Fire
Department. O'Conor pointed out that property just across the street was being developed, so they
would already be operating in this area, and 40 extra houses would not have a big impact.

This would fit in with the idea of filling in the City's borders, Madden commented. This development of
one-acre lots was similar to Smokerise Estates and was very appropriate on the edge of their
boundaries, Cailloux responded. Along Ebenezer Road, there were lots of five acres or more, and it
would not be much value to those property owners to be annexed into the City. This annexation would
create a clean line of demarcation between what could be considered suburbanized or urbanized
and rural.

The subdivision approached the City about annexation, Fleisch noted, and Cailloux said the residents
saw the writing on the wall regarding the new development and access to the paths. There was
already a "rogue” path that ran through private property from Longboat to connect to the path
network, and residents did not want to lose that. Cailloux said they told them they could not
guarantee that. If they wanted to keep that connection, they needed to be annexed and pay City
taxes to maintain the paths they were using. They went to the HOA and got 87% of the homeowners to
sign the petition. The City provided them with a letter saying what the increased taxes would be.

Prebor confirmed that approval would be just to keep the process moving.

Ernst wanted to know if the HOA maintained the stormwater, and Cailloux said the stormwater
infrastructure was in the public roads, and she counted 24 inlets, and there was about 800 linear feet of
pipe. Anything in the right-of-way was now maintained by the County and, if annexed, would be
maintained by the City. There were a couple of drainage easements around the pond, but those all
belonged to the HOA.

Fleisch again clarified that this was not a vote on the actual annexation, but a vote to allow the
analysis of the pros and cons to proceed and to hold the public hearings.

Prebor moved to approve New Agenda item 08-21-04, accept Step 2 annexation application and
begin staff review for approximately 75 acres on Genevieve Court and the Longboat Subdivision. King
seconded. Motion carried unanimously.

08-21-05 Consider Adoption of 2021 Millage Rate

Finance Director Paul Salvatore explained that the City budget had two components: maintenance
and operations (M&QO) and bond. The current tax rate was 6.232 mills, and they proposed a full
rollback in the amount of 0.189 mills, bringing the proposed millage rate to 6.043 mills. The bond millage
rate would remain at 0.

There was 5.5% growth in real property asset values in 2021, with 2% from new added growth and 3.5%
from reassessments of existing property. The rollback neutralized any impact from those reassessments.
There was no tax increase, but, Salvatore emphasized, there was no tax decrease, even though they
were lowering the millage rate. They did not want a tax decrease right now because it would
jeopardize grant money that could not be used for a tax decrease. The rollback was anticipated in the
2022 budget process.

The 2% in new added growth would generate about $141,000 annually in new property taxes that
would help fund new services needed to serve that growth. If they did not do the rollbback, Salvatore
went on, the 3.5% from reassessments would generate $519,000 annually. That could be considered
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the opportunity cost of not keeping the millage rate at the current level. This meant deferring any new
or expanded services because the budget policy stated that new services had to be fully funded by
new sources of revenue or through expense cuts. Over the last three years, for example, there were no
rollbacks, and they added three firefighters each year, for a total of nine new firefighters. They would
be adding another three in 2022, but, with no rollback, had to identify an expense cut, which they did
through a reduction in part-time salaries.

Best practices in government finance called for the goal to be millage rate stabilization. Consistent
lowering of the millage rate had ongoing and cumulative effects. The City used cash reserves
judiciously to maintain stability. They accomplished this through multi-year financial planning. The five-
year financial plan showed how they intended to keep the millage rate at 6.043 mills for the next five
years by drawing $1.2 million out of cash reserves for capital projects. That was not an ongoing
expense. This would drop the reserve percentage down to 45%, still well above the 31% minimum
policy requirement. There was $20.6 million in reserves projected for 2022; five years out, the reserve
fund would be about the same amount, although at a lower percentage of the budget.

The model also anticipated inflation. Next year's expense line reflected projected increases in supply
costs, fuel, lumber, labor. However, there was arise in revenues. Last year, they projected lowered
revenues due to COVID, but that did not happen. In future years, they showed about a 3% increase.
This was helping balance expenses and revenues and hold the millage rate steady, he remarked.

The millage rate history for the last 10 years, since coming out of the recession, showed that the M&O
rate remained steady for five-year periods. The last rolloack was in 2017, which was the year SPLOST
money came in. The bond component was paid off, and there were no immediate plans for another
bond referendum. The total millage rate had dropped a total of 1.135 mills over the past decade.

Salvatore concluded by saying staff recommended Council adopt the 2021 rollback rate of 6.043 mills
for the M&O budget.

Prebor wanted an explanation of how 2% new growth yielded an additional $141,000, but the 3.5%
increase through reassessments totaled $519,000. Salvatore explained that lowering the millage rate
not only applied to all the new property, but to existing property, as well.

City Manager Jon Rorie said last year, 100 new houses were built. They were anfticipating taxing those
new houses at 6.232. There were also 10,000 housing units that would be taxed at 6.232. Those existing
houses went up in appraised value, and there were a lot more of them than there were new homes.

Fleisch said she had reservations about doing a rollback because she remembered the years of having
to scrounge around to fix things that had not been tended to in 20 years. Now, they had resurfaced
more than 200 streets, and the City was in the best financial shape it had been in for many years. She
said there was a part of her that said they should do the rollback because they had been good
stewards, but there was another part that worried about who would be on Council next year and what
could happen. She commented that the number one way people pounded their chests was by saying
they would lower taxes, and the City suffered for years due to that kind of thinking. It took a long time
to get back to a sound position, the Mayor noted, so she was still contemplating.

King mentioned that he had been on Council for seven and a half years and remembered having to
borrow money to pay for deferred maintenance. Now, because of the consistency in the millage rate,
they had maintained the City, but still increased the reserve to end 2021 at 51%. That allowed them fo
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pay cash for what they had been borrowing. Without this financial planning, they would have been in
dire straits when COVID hit, King remarked. He thanked Council for staying with the course.

They had been able to continue paving roads and cart paths as well as expanding the path system,
Ernst added. Even after a pandemic, they were in the best financial shape they had been in.

Madden noted that Peachtree City was a special place, and they had to maintain the features that
separated them from the pack. They had to maintain the roads, the path system, the recreational
facilities, and he felt they had the support of the population to move forward and protect their assets.

Prebor noted that it was possible only he and King would be there the next year. King said they would
try to maintain the course.

What was the difference on the average assessment? Fleisch asked. The average residential tax bill,
even with the lower millage rate, would still increase by about $15, Salvatore responded. Commercial
values declined, as did motor vehicle values.

Rorie went back to the financial model, and said he wanted to be clear that the numbers would
change. They always asked staff to budget conservatively and execute with a 90% range, not a 100%
range. It was not true that if a department did not spend 100%, they would not get that amount next
year. There was an expectation in the budget model that they would spend 2% less than what was
forecast. There was also an expectation that they would collect 2% more. Rorie stated he was not
fearful of the long-term consequences of the rolloack, but he recognized there was an opportunity
cost. However, this was fiscally responsible at this time. They would not have another rollback for five or
10 years.

King moved to approve New Agenda item 08-21-05, adoption of 2021 millage rate. Madden
seconded. Motion carried unanimously.

08-21-06 Recruitment and Retention Incentives

Assistant Police Chief Lt. Matt Myers said recruitment and retention issues were not restricted to the
Police Department, but the problems might be a little more pronounced with the Police. He showed @
diagram that compared, from 2015 to 2021, the number of police officer applications they had
received, the number of officers hired, and the number of departures. In 2015, they got about 15 to 20
applications for every person they hired; more recently, it had been along the lines of five fo seven
applications for each position. The number of applications had gone down, and Myers said he was
concerned about the quality, as well.

So farin 2021, they had received 37 applications. Nine were not interviewed because four withdrew
before the interview process; three did not show up for scheduled interviews; two did not meet
requirements to merit an interview. Fourteen were screened out after an interview; half did not meet
basic job dimensions, and half were screened out due to POST investigations, prior terminations, drug
use, prior arrests, etc. Four were given conditional job offers but were not on-boarded; one certified
officer withdrew one week before the start date; two were given job offers and elected to discontinue
the pre-employment/background process, and another failed the pre-employment psychological
exam. Three applicants were hired, but one resigned within a few weeks. Two others were hired and
still on board. Three people had been given conditional job offers and were in the background
investigation process. Four people had applied and were in the initial screening process.

[t was not just the scarcity of applications, Myers commented, but the lack of ability to convert them
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into long-term employees. He said he did not believe 2021 was an anomaly. In 2020, 12 officers were
hired, and five had already departed. Two failed to complete the academy; two left for other
agencies, and one was changing career fields. There were more departures, but this was just out of
the ones hired last year.

He said there was a distinct difference in the cost of hiring a certified and a non-certified applicant, in
both fraining and time to get that person out on the street. A non-certified applicant had to go
through two months of pre-academy training and 11 weeks of academy training. There were costs
related to overtime during the academy, as well as fuel costs and expenses. There was time they were
paid for field training, when they were training with another officer. Training officers also got paid exira
because of the increased workload on them during that time. The average cost was $28,927 to get the
non-certified applicant to the point where they were allowed out by themselves. In comparison, a
certified officer with a couple of years of experience cost about $5,600, a difference of about $23,000.
In terms of time, it amounted to about six or seven months between hiring and getting them out on the
road.

There were 28 vacancies throughout the City. The Fire Department had eight openings, as did the
Police, plus a crossing guard. Code Enforcement had an opening for a park enforcement officer; the
Convention and Visitors Bureau needed a sales manager. Public Works had three openings, and Myers
said he understood they were also having some serious issues with recruiting. Five positions were open
in Grounds, and Recreation had two vacancies.

Myers said he wanted to talk about paying out a recruiting incentive to applicants who were
successfully on-boarded. A certified officer or paramedic would get $2,000 at the time of hire, and
$1,500 when they completed field training. Non-certified officers or non-paramedic firefighters would
get $1,000 at the time of hire, and another $1,000 after completing field fraining. All other full-time
openings in the City would get $1,000 on hire, and another $1,000 after three months continuous
employment. All payments would be conditional under a minimum term of employment, and they
would have to pay the money back on a prorated basis if they did not meet that condition. These
were the values actually paid to the employee, so the payment would have to be grossed up, so the
employee would see that amount after taxes.

An employee referral bonus was also being considered, Currently, an existing employee who
recommended a new hire got $250 at the time of hire, and another $250 after one year of their
employment. Myers proposed upping that amount to $1,000, with half paid upon the candidate's
employment and the other half paid after three months or when the candidate completed field
fraining.

Myers said this was just one step in addressing the problem, and he hoped it would enable them to hire
more certified officers. It had been over a year, he remarked, since he had hired a certified officer.

Madden noted this was not a problem limited to Peachtree City; other agencies were having frouble
with recruitment. Myers said it was a nationwide issue with law enforcement agencies in particular. The
metro Atlanta area was a very competitive market.

Ernst asked Myers to confirm that this was not because Peachtree City offered lower salaries that its
neighbors. He said he believed they were competitive.

Rorie noted that Human Resources was currently working on the bid process for a pay and
compensation study. The last study was done in 2014, and afterwards they raised salaries about
$900,000. Since then, they had focused on the Consumer Price Index (CPI), Cost of Living Adjustments
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(COLA), and targeting new hires within the range to remain competitive. He hoped to include the
results of the study in their first workshop session on the year-end fiscal analysis in Decemiber. Rorie said
he anticipated it would find they were competitive in the market for most of their positions, but thought
they would have to move the bar for police officer 14s,15s, and 16s and firefighter/paramedics. Two
years ago they did an adjustment of $2,500 for all Public Safety positions.

They had been relatively successful, but people still did not want o work for government, specifically
the police. Rorie said they had rolled out a career development program and could negotiate higher
salaries for certified officers. But it was a citywide problem, he noted. Did it make sense to hire 10
police officers, if they could not hire a mechanic to keep their cars on the road? This was a crifical step
to take to be able to onboard some certified officers. After the pay and compensation study was
complete at the end of the year, they should be able to evaluate salaries and make a
recommendation for salaries across the board, not just for police officers.

Prebor said he was sure the citizens would be more than glad to raise the pay as necessary.

The shortage of officers also impacted retention, King noted, because it required the other officers to
put in overtime and take time away from their families. After a certain time period, job satisfaction
began to drop. Retaining an employee was much cheaper than trying to hire and train a new person.

Myers agreed, saying he recalled when 50 hours of overtime would be higher than average. Now, he
was routinely signing payrolls with 250-260 hours of overtime. Years ago, officers would fight for that
overtime, but the workforce was different now and that was no longer the case. He said he had an
exemplary staff who had stepped up to work extra shifts. This had happened in other City
departments, too, but it was a long-term strain on the workforce.

He said their salaries were competitive, but should they be comparing themselves to other
departments that were struggling as badly as they were?

Ernst said that was his point—it was bad everywhere. They had a force that was the best of the best,
and they were not going to lower their standards to just fill a slot. Most of the Public Safety officers
could not afford to live in Peachtree City. Many of them shared apartments or houses so they could
live here.

The overtime was good for awhile, Madden noted, but then it got to the burnout point. He said he
agreed with Ernst that they wanted the best. They wanted to maintain the number 1

Insurance Services Office (ISO) rating, and the citizens would agree that all workers should be
compensated correctly.

Madden moved to approve New Agenda item 08-21-06, recruitment and retention incentives. Ernst
seconded. Motion carried unanimously.

Fleisch asked how soon this could be implemented? Immediately, Rorie responded.

Council/Staff Topics

Policy/Procedure 10-03 Private Subdivision Paving Coordination

City Engineer Dave Borkowski said he wanted Council to discuss something Public Works had been
doing over the past several years to assist private street subdivisions with their maintenance. When the
City's street paving contractor was in town, private street subdivisions would often ask to piggyback off
that contract. The City had already bid out the prices and gotten good economy of scale because
there were a lot of roads. In the past, when they got these requests, they put the subdivisions in touch
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with the paving contractor to see what they could negotiate. He recalled one or two times when it
had worked out, and the paving contractor was able to do some work on these private streets while
they were working in town.

In putting a policy together, Borkowski said, they had formalized that process. The HOA or the
subdivision would have to make a formal request in writing to the City. The City would do a quick cost
estimate so the subdivision could understand what was entailed. If they wanted to confinue, the City
would notify the contractor and try to facilitate a meeting with the subdivision representatives. This was
with the understanding that there was no obligation on the contractor's part to do the job or honor the
City's prices.

Fleisch how many subdivisions had private streets? Borkowski said there were 22. She clarified that they
owned their own streets, so the City did not do their paving. This was a way to help them. Borkowski
said this policy just formalized what they already were doing.

This was a first read, the Mayor said, and Rorie said he wanted to get their opinions before he placed it
on the agenda as a Consent item.

Madden explained what was meant by "economy of scale." If the paving companies were already
working in the City, with all of their equipment, they would be able to do a small project in a
subdivision at lesser cost than if they had to bring in a crew and equipment just for that subdivision.

Had Infrastructure Management Services (IMS) evaluated the private streets when they did the public
ones? Fleisch wanted to know. Borkowski said they did not. Rorie said private streets typically were
evaluated via core tests, and City staff had also evaluated some to give them an idea of the
condition,

Playground Update Report

Recreation and Special Events Director Quinn Bledsoe showed a photo of the long-awaited picklebdll
courts, saying they would open the next day. There was a little landscaping left to be done, but
otherwise they were complete.

Council approved a bid for All Children's Playground at its last meeting, and Bledsoe said she got a
general timeline from the contractor. There was a shortage of steel, which was what the posts were
made of, and also an 18% price increase for steel. The contractor said they would absorb that cost.

All companies were running behind because they were waiting on materials for production, Bledsoe
noted. The delivery of their two or three trailer loads of equipment would be after January 1. The
additional shade sails they approved had been added, but she said shade sails were slow fo install
because of the wind load requirements. In total, they were looking at about a four-week installation
time. The existing playground could remain open during that time, except for about seven days.

Weather permitting, Rorie asked, when could she show a photo to Council of the completed
playground? Bledsoe replied that she hoped it would be by early spring, maybe March 1. She said
there were delays in every project because of materials shortages. The pickleball courts were delayed
because they could not get chain link fence.

Madden mentioned all the Recreation projects that had been completed, such as the new hockey
floor, the gym floor, and the splash pad. Rorie said there was more to do, and they would keep on with
their steady progress.
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King moved to convene in executive session for threatened or pending litigation and the acquisition or
sale of real estate at 7:45 p.m. Ernst seconded. Motion carried unanimously. Madden moved to
reconvene in regular session at 8:08 p.m. Prebor seconded. Motion carried unanimously.

There being no further business, Ernst moved to adjourn the meeting. King seconded. Motion carried
unanimously. The meeting adjourned at 8:09 p.m.

Martha Barksdale, Recording Secretary Vanessa Fleisch, Mayor
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor and Council
VIA: Jonathan N. Rorie, City Mdnageb/
FROM: Yasmin Julio, City Clerk/Administrative Coordinator 4%//4«#
DATE: August 24, 2021

SUBJECT: Re-appointment of Jim Kuo to Fayette County Development Authority Board
September 2, 2021, City Council Meeting

Recommendation:

Re-appoint Jim Kuo to the Fayette County Development Authority Board.
Discussion:

The Fayette County Development Authority (FCDA) board is governed by
nine board members. Council appointed Mr. Kuo on June 17, 2021 to fill
the unexpired term of Peachtree City's previous FCDA appointment Sean
McMillan whose term was to end on October 1, 2021. If reappointed, Mr. Kuo will
serve a full 4-year term beginning in October.

Discussion:

There is no budgetary impact.
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CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

MEMO TO:

VIA:

FROM:

DATE:

SUBJECT:

Mayor and City Council

Jonathan N. Rorie, City Manage? é

Paul Salvatore, Director of Financial Services WS
Kelly Bush, Assistant Finance Director >

Janet Moon, Chief of Police

P %
August 16, 2021
FY 2021 Budget Amendments —

September 2, 2021 City Council Consent Agenda

Recommendation:

Accept the Kiwanis Club of PTC donation and approve the attached budget amendment to the fiscal year

2021 budget resolution.

Discussion:

The City received a donation from the Kiwanis Club of Peachtree City of $1,327.20 for the Police
Department’'s DARE. program. The DARE Program Fund was established to account for the purchase of
materials for the DARE programs in the Peachtree City schools.

Budget Impact:

The attached budget amendment will increase both the revenue and expenditure accounts in the DARE
Program Fund by $1,327.20.

Attachments: Budget Amendment.

kb: council reports/Budget Amendments FY21
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CITY OF PEACHTREE CITY

[ BUDGET AMENDMENT |
NUMBER 21-21
DATE 09/02/2021
[ ACCOUNT [ PROJECT || DESCRIPTION [ /NCREASE | DECREASE |
202-3210-531175 Operating Supplies - DARE 1,327.20

202-3210-371000 Donations - DARE 1,327.20

NOW, THEREFORE, BE IT RESOLVED that this Council hereby amends the Fiscal Year 2021 Budget
Resolution increasing both Revenue and Expense in the DARE Program Fund for donation from the Kiwanis
Club of Peachtree City for the purchase of materials.

Entered

Approved
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CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council
VIA: Jonathan N. Rorie, City Manager
FROM: Paul J. Salvatore, Financial Services Director /45

Kelly Bush, Assistant Finance Director ’}/_}97

DATE: August 26, 2021
SUBJECT: FY2021 Budget Amendment - Wellness Program ARPA

September 2, 2021 City Council Consent Agenda

Recommendation:

Approve the attached budget amendment to the 2021 budget resolution.
Discussion:
Attached please find the budget amendment 21-21 for fiscal year 2021 to budget for the allocation of funds

for Employee Wellness Program.

Budget Impact:

The proposed budget amendment will reallocate funds from Contingency to the Employee Wellness
Program in Fund 230.
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CITY OF PEACHTREE CITY

[ BUDGET AMENDMENT |
NUMBER 21-22
DATE 09/02/2021

[AccounT [ PROJECT | DESCRIPTION [ INCREASE _|[ DECREASE |

230-1505-540049 ARP - Contingency 245,000

230-1505-512930 Employee Wellness Program 245,000.00

245,000.00
Allocate Funds for Employee Wellness Program Awards
Entered

Approved
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council

VIA: Jonathan Rorie, City Managerﬁ(

FROM: David A. Borkowski, P.E., City Engineer ‘ 74 Wa
DATE: August 12,2021

SUBJECT: Private Subdivision Paving Coordination Policy

9/2/2021 City Council Meeting

Recommendation:

Adopt Policy/Procedure 10-03 titled Private Street Paving Coordination.
Discussion:

City Staff has been approached by private subdivisions about the possibility of having the City’s
current paving contractor perform maintenance on their streets if they pay the contractor directly.
While Staff understands the potential economic benefits for the private subdivisions in utilizing
the City’s contractor, there has been no official policy or procedure on how to deal with these
requests.

Therefore Staff has developed the attached procedure that outlines the steps the subdivision and
the City would have to follow. The policy assists the subdivisions in striving to procure more
competitive pricing while limiting Staff involvement. The policy also clearly outlines that the
City cannot guarantee anything, just that Staff will facilitate discussions between parties.

Budget Impact:

There is no budget impact to the City. The private subdivisions will be responsible for paying
for any work directly with the contractor.

DAI & 1222021
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CITY OPERATING POLICIES AND PROCEDURES

Policy/Procedure 10-03: Private Subdivision Paving Coordination OPR: Engineering

Purpose

The purpose of this regulation is to establish standard procedures for when subdivisions with
private streets request to have maintenance performed on their streets by the City’s current
paving contractor.

Policy/Procedure

It is understood that there are private subdivisions in the City that are responsible for the
maintenance of their streets. It is further understood that there can be economic advantages for
the private subdivisions if they could enter into a separate agreement with the City’s current
paving contractor (for that specific fiscal year) since the City has already competitively bid prices
for the work. The City of Peachtree City herby establishes the following procedure for this
request.

A) The private subdivision/Home Owners Association (HOA) must make a formal request in writing
to the City Manager.

B)  Staff will assist in developing a cost opinion for the requested repairs to the roads and present it
back to the subdivision/HOA.

C) Should the subdivision/HOA concur with the cost opinion and want to move forward the City will
request some proof of funding capability prior to contacting the current paving contractor.

D) If adequate funding is available from the subdivision/HOA the City will request the current paving
contractor to meet with the subdivision representatives to give them a formal price and sample
contract. The City will make it clear that the contractor is not obligated to meet, enter into a
contract with the subdivision/HOA, or to match the City’s contract prices. The City will also
explain that their role is only to facilitate discussions between the contractor and subdivision/HOA
for possible mutual benefit.

lll. Approvals
City Clerk Date
City Manager Date
Mayor Date

City of Peachtree City

City Operating Policy/Procedure XX-X Date
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor & Council Members

VIA: Jonathan N. Rorie, City Manager%/

FROM: Michael Madison, Stormwater Manager waA

DATE: August 20, 2021

SUBJECT: Cavalier Manor Lot 5 Stormwater Facility Maintenance Agreement

September 2, 2021 City Council Meeting Consent Agenda

Recommendation:

Mayor execute the attached Stormwater Management Facility Maintenance Agreement with
Cavalier Manor Lot 5.

Discussion:

The City's stormwater management ordinance requires that all new developments submit an
agreement to the City stating that they will maintain the stormwater best management
practices that they install. The agreement does not obligate the City financially or require the
City to perform maintenance.

Cavalier Manor Lot 5 has submitted their agreement to the City and staff recommends signing

the agreement in accordance with our ordinance.

Budget Impact:

There is no budget impact with this item.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and Council Members
VIA: Jon Rorie, City Manager

Paul Salvatore, Financial Services Director ?3‘
FROM: Michael Madison, Stormwater Manager
DATE: August 20, 2021

SUBJECT: Easements for 522 Golfview Drive Drainage Improvements Project
September 2, 2021 City Council Meeting Consent Agenda

Recommendation:
Mayor execute a Deed of Easement and a Temporary Construction Easement to facilitate the
installation of a stormwater pipe adjacent to 522 Golfview Drive.

Discussion:

The residents at 522 Golfview Drive experience significant backyard flooding during rain events
due to the discharge of stormwater runoff from Blue Smoke Trail. The acquisition of these
easments will enable the City to mitigate the backyard flooding and redirect Blue Smoke Trail
stormwater runoff away from the backyard of 522 Golfview Drive. Staff has finalized
construction plans to address the flooding issue and will begin implementing the bidding process
upon execution of the easements. Therefore, Staff is recommending approval of this easement
acquisition.

Budget Impact:
There is no budget impact for this agenda item.




Page 20 of 35

CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council

VIA: Jonathan N. Rorie, City Manage
Paul J. Salvatore, Financial Services Director Pf)/
Justin Strickland, Assistant City Manager & Public Services Director

FROM: Keith Crowley, Fleet Manager %
DATE: August 23, 2021
SUBJECT: F-350 Dump Truck Replacement

September 2, 2021 City Council Consent Agenda

Recommendation:
Purchase F-350 with 13" bed sides for $55,675.00 From Fayetteville Ford.
Discussion:

Staff requested four quotes but received only two quotes. The quotes are as follows:

Vendor Fville Ford  Allan Vigil WadeFord  AutoNation
Base Quote 13” sides $39,717.00 $46,648.00 no reply no reply
Ext Warr. 5 Yr100K Pwrtrn $2,995.00 $1,845.00
Total with warranty $55,675.00 $48,493.00

Only Fayetteville Ford has immediate availability. The lower priced vehicle at Allan Vigil has a 9-12
month lead time.

Budget Impact:

Sufficient funds are budgeted.
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CITY OF PEACHTREE CITY
INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council
VIA: Jonathan N. Rorie, City Manager £
Paul J. Salvatore, Financial Serviges Director ﬂS’
Justin Strickland, Assistant City Manager & Public Services Directo%é/
FROM: Keith Crowley, Fleet Manager ?’G/
DATE: August 25, 2021
SUBJECT: B95C Backhoe

September 2, 2021 City Council Consent Agenda

Recommendation:
Purchase B95C Backhoe from Agrimerica for $85,900.00.
Discussion:

The quotes are as follows:

B95C 4x4 Loader / Backhoe

August 17 2021

Vendor Agrimerica Farm & Construction Wade Tractor Cobb Co. Tractor
Base Quote $82,950.00 $84,099.00 $118,000.00
Ext. Warr. 5 yr Powertrain + Hyd $2,950.00 $3,150.00 $2,778.00
Total with Ext. warranty $85,900.00 $87,249.00 $120,778.00

Budget Impact:

Sufficient funds are budgeted.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

MEMO TO: Mayor and City Council
VIA: Jonathan N. Rorie, City Manage

Paul J. Salvatore, Financial Servicés Director /d 5

Justin Strickland, Assistant City Manager & Public Services Directory/,é/
FROM: Keith Crowley, Fleet Managerﬁé’,
DATE: August 19, 2021
SUBJECT: Kubota RTV

September 2, 2021 City Council Consent Agenda

Recommendation:
Purchase new Kubota RTV from Mason Tractor for $18,899.47.
Discussion;

The quotes are as follows:

Mason Tractor $18,899.47
Atlanta Kubota $20,905.00
Lashley Kubota $22,431.00

Budget Impact:

Sufficient funds are budgeted.
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM
TO: Mayor and City Council
VIA: Jon Rorie, City ManagM
FROM: Ellece Brown, Director, HR & Risk Management éﬁ’\
DATE: August 26, 2021
SUBJECT: Consider Repeal of 2013 Personnel Policy Manual and Adoption of 2021 Personnel

Policy Manual
September 2, 2021, City Council Meeting

Recommendation

That Council repeal the 2013 Personnel Policy Manual and adopt the 2021 Personnel Policy
Manual effective Thursday, September 2, 2021.

Discussion

The Peachtree City Personnel Policy Manual is a vital resource that contains key policies and
expectations of the City of Peachtree City as an employer. The information contained in the
Policy Manual is both necessary and informative for employees and managers alike. The current
Personnel Policy Manual was adopted in October 2013. Since this Manual is a “living” document,
the document has to be modified from time to time as federal and state laws change, and it
needs to comply with best business practices that are accepted in local government and in
businesses and organizations across the U.S.

Therefore, over the past several months, the Human Resources Department, along with the City
Manager and the Executive Leadership Team, have worked diligently to make the necessary
modifications to reflect current legislation and best business practices and to ensure the City of
Peachtree City’'s competitiveness in the marketplace in regards to attracting and retaining
employees.

We did not change the format of the 2013 Personnel Policy Manual, but made modifications
where needed. A list of all changes (wordsmithing, housekeeping, etc.) would be difficult to
highlight, but some of the most notable changes are listed below:

Changed original probationary period for new employees from six months to one year;

e Changed number of hours Police Officers can work before eligible for overtime per FLSA
- 86 hours in a bi-weekly work period;

e Added description of when salary increases to offers of employment can be made based
on advanced education;
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e Added clarification concerning how the standard salary adjustment (COLA) is
determined - budget appropriation, performance of the departments, and the
Consumer Price Index (CPI);

e Added language regarding process to receive merit increases;

e Added information regarding Career Development Plans for employees which allows
them to increase their skill sets and to progress within their positions with additional training
and/or certifications;

¢ Changed accrual amounts for vacation for new employees to remain competitive in the
marketplace;

e Changed the maximum cap of regular sick leave hours for new employees to match that
of current employees to remain competitive in the marketplace; and

e Added language regarding how accrued catastrophic sick leave may be used for
bridging, etc., as described in The City of Peachiree City Defined Benefit Pension Plan;

Last, the afttached ordinance is required to repeal the 2013 Personnel Policy Manual and to adopt
the 2021 Personnel Policy Manual.

Budget Impact

Some of the revisions to the Peachtree City Personnel Policy Manual may create increased costs
fo the City, while others will result in decreased costs to the City. The actual budget impact will
vary according to multiple variables.
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e Added clarification concerning how the standard salary adjustment (COLA) s
determined - budget appropriation, performance of the departments, and the
Consumer Price Index (CPI);

e Added language regarding process to receive merit increases;

e Added information regarding Career Development Plans for employees which allows
them to increase their skill sets and to progress within their positions with additional training
and/or certifications;

e Changed accrual amounts for vacation for new employees to remain competitive in the
marketplace;

e Changed the maximum cap of regular sick leave hours for new employees to match that
of current employees to remain competitive in the marketplace; and

e« Added language regarding how accrued catastrophic sick leave may be used for
bridging, etc., as described in The City of Peachtree City Defined Benefit Pension Plan;

Last, the attached ordinance is required to repeal the 2013 Personnel Policy Manual and to adopt
the 2021 Personnel Policy Manual.

Budget Impact

Some of the revisions to the Peachtree City Personnel Policy Manual may create increased costs
to the City, while others will result in decreased costs to the City. The actual budget impact will
vary according to multiple variables.
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AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF PEACHTREE CITY, GEORGIA TO ESTABLISH THE
PERSONNEL REGULATIONS FOR THE EMPLOYEES AND OFFICERS OF THE
CITY; TO PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING
ORDINANCES; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Peachtree City desires to provide a
uniform system of personnel administration throughout the City service; and

WHEREAS, the City Council seeks to ensure that recruitment, selection,
placement, promotion, retention and separation of City employees are based upon
employee’s qualifications and fitness, and are in compliance with Federal and state laws;
and

WHEREAS, the City Council intends to assist managers in the development of
sound management practices and procedures, and to make effective and consistent use of
human resources throughout the City; and

WHEREAS, the City Council wants to promote communication between
directors, supervisors, and employees, and further wants to ensure, protect, and clarify the
rights and responsibilities of employees.

NOW THEREFORE, BE IT ORDAINED AND IT IS HEREBY ORDAINED by
the City Council of the City of Peachtree City, Georgia, and by the authority thereof:

Section 1. That the City of Peachtree City, Georgia Personnel Policies, as
amended, previously adopted are hereby repealed.

Section 2. That the City of Peachtree City, Georgia Personnel Policies

incorporated in the document identified as the City of Peachtree City Personnel Policy
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Manual attached hereto as Exhibit “A” and incorporated herein by express reference are
hereby adopted.

Section 3. Should any phrase, clause, sentence, or section of this Ordinance
be deemed unconstitutional by a Court of competent jurisdiction, such determination shall
not effect the remaining provisions of this Ordinance, which provisions shall remain in
full force and effect.

Section 4. All ordinances or parts thereof which conflict with the provisions
of this Ordinance are, to the extent of such conflict, hereby repealed.

Section S. The repeal provided for in Section 4 hereof shall not affect any
personnel action that has accrued or was pending or had accrued against any officer or
employee to whom such existing personnel policy applied before the effective date of this
ordinance; nor shall this repeal be construed to revive any ordinance or resolution or part
thereof that has been repealed by a subsequent ordinance or resolution which is repealed
by this ordinance.

Section 6. The effective date of this Ordinance shall be upon adoption.

DONE, RATIFIED and PASSED, by the City Council of the City of Peachtree

City, Georgia, this the day of , 2021.

ATTEST:

Vanessa Fleisch, Mayor

City Clerk
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CITY OF PEACHTREE CITY

INTEROFFICE MEMORANDUM

TO: Mayor and City Council
VIA: Jonathan N. Rorie, City Manager(

FROM: Robin Bechtel Cailloux, Aicp
Planning and Development Direc

DATE: August 26, 2021

SUBJECT: Public Hearing: Consider Variance Request, GR-18 Zoning Rear Setback

for 509 Clearwater Cove

September 2, 2021 City Council Meeting

Discussion:

The Applicant is requesting relief in the form of a variance from the rear setback
requirement [Section 1004.4(h)] of the GR-3, General Residential zoning district which
requires a minimum rear building setback of 20 feet. The Applicant proposes to enlarge
the existing deck and cover a portion, encroaching into the rear setback by
approximately 11 feet. (Figure 1 below). The existing home is in compliance with other

GR-18 setbacks.

Figure 1: Plat of property showing existing deck in pink and
proposed deck in yellow.

As part of the application, the
Applicant has included a justification
narrative, site plans/ plat showing the
proposed improvement in relation to
the rear property line, and example
photos of covered decks.

Variance Consideration

In accordance with Section 1202 of the
Zoning Ordinance, variances shall only
be granted if:

(a) Relief, if granted, would be in
harmony with, or could be made to be
in harmony with, the general purpose
and intent of the zoning ordinance; or
(b) The application of the particular
provision of the zoning ordinance to a
particular piece of property, due to
extraordinary and exceptional
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509 Clearwater Cove Variance Request
Page 2

conditions pertaining to that property because of its size, shape, or
topography, would create an unnecessary hardship for the owner while
causing no detriment to the public.

Variance Criteria
Section 1207 of the Peachtree City Zoning Ordinance states the City Council shall not
grant a variance unless all of the following findings can be made

(a) There are special circumstances applicable to the property, including
location, shape, size, surroundings, or topography so that the strict application
of this ordinance denies the property of privileges enjoyed by other property in
the vicinity and under identical zoning district classification;

Staff Comment: The rear lot line is an odd zig-zag shape that backs up to a City
greenspace. This combined with the placement of the home on the property
results in an irregular-shaped rear yard with very little area for a deck.

(b) The strict or literal interpretation and application of this ordinance would result
in practical difficulties or unnecessary hardships inconsistent with the general
purpose and intent of the Zoning Ordinance, or would deprive the Applicant
of privileges granted to others in similar circumstances;

Staff Comment: The current deck is shaped to prevent encroachment into the
rear setback. However, the deck’s odd and angular shape creates practical
difficulties in enjoying the property’s rear yard.

(c) There are exceptional or extraordinary circumstances or conditions applicable
fo the property involved or the intended development of the property which
preclude the applicant from complying with this ordinance and that do not
apply generally to other property in the same zoning district and which prevent
the applicant from complying with existing regulations;

Staff Comment: As stated above, the shape of the lot is an exceptional and
extraordinary circumstance that does not apply to other properties in the
subdivision.

(d) The granting of such variance will not constitute the granting of special
privileges inconsistent with the limitations on other property in the same zoning
district;

Staff Comment: Given the unique situation of the lot, granting the variance will
not constitute a special privilege inconsistent with the limitations on the
property.

(e) The granting of such variance will not be materially detrimental to the public
health, safety, or general welfare nor injurious to property or improvements in
the zone or neighborhood in which the property is located; and
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509 Clearwater Cove Variance Request
Page 3

Staff Comment: Granting of a variance in this case would not be detrimental to
public health, safety, or general welfare. The applicant has approval from the
HOA.

(f] The granting of such variance will not create inconsistencies with any objective
of the Comprehensive Plan.
Staff Comment: Granting of the variance would not create any significant
inconsistencies with the Comprehensive Plan, which encourages the
protection of the character of existing neighborhoods as well as reinvestment
within neighborhoods.

Budget Impacts:
There are no budget impacts of this request.

ATTACHMENTS
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Briefly describe why this variance is being requested:

Replace original back deck with larger partially covered deck. The current deck is a poor use of
space. Walking on to the deck from the house, the railing is an immediate barrier, cutting off the
space at a 45° angle and limiting the area to be enjoyed. As owners, my wife and | would like to
utilize the space in a manner typical to other homeowners. Walking out the back door, the
variance would allow for the deck perimeter to follow the width of the house, allowing for an
area to put a grill and a table.

It’s important to note, that over 94% of the proposed deck meets the setback guidelines. This
variance request is for only a small portion of the deck. Only the northwest corner (6%) of the
proposed deck requires variance. The variance allows the proposed deck to be squared off and
constructed like a typical deck. Without the variance, it will require an odd-shaped “hallway”
that would only be used to access the larger deck area.

This variance has been approved by my subdivision HOA and in no way creates any privacy
issues with adjoining neighbors. The rear property line backs up to PTC green space.

An application for a Variance will only be considered « complete when these 5 items are
included:

1. A completed variance application with payment
e DONE
2. A site plan showing relevant information, including the proposed variance
and measurements from property lines.
¢ See attachment 1
3. A detailed report answered how the 6 requirements to approve a variance
are met
e See attachment 2, 3, and 4
4. Digital photographs or other supporting graphics
"« See attachments 5, 6, 7
5. Letters of support from adjacent property owners and e HOA if
applicable.
e See attachment 8
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Detailed Report Providing Support for Request

Please provide a written report stating how your request for variance meets the following criteria:

(a) There are special circumstances applicable to the property, including location, shape, size,

surroundings, or topography so that the strict application of this ordinance denies the property of

privileges enjoyed by other property in the vicinity and under identical zoning district classificationy;

e Yes, the strange property line makes the existing deck almost unusable. Walking out the door, a
person must make an immediate turn (almost like a narrow hallway) to get to the usable deck

area. This denies the homeowner to enjoy the back-deck area as intended.

n of this ordinance would result in practical

(b) The strict or literal interpretation and applicatio
ith the general purpose and intent of the zoning

difficulties or unnecessary hardships inconsistent w
ordinance, or would deprive the applicant of privileges granted to others in similar circumstances;

e Yes, although hard to say it's a “hardship”, this does deprive the homeowner the privileges that
other homeowners in the subdivision have been granted — due to similar circumstances.

mstances or conditions applicable to the property

roperty which preclude the applicant from complying
e zoning district and

(c) There are exceptional or extraordinary circu
involved or the intended development of the p
with this ordinance and that do not apply generally to other property in the sam
which prevent the applicant from complying with existing regulations;

e Yes, it is my understanding other homeowners on the same street have asked for and been

granted a variance from the city.

(d) The granting of such variance will not constitute the granting of special privileges inconsistent with

the limitations on other property in the same zoning district; and

e No, the granting of such variance does not constitute the granting of special privileges
inconsistent with the other limitations on the proper in the same zoning district.

ly detrimental to the public health, safety, or

(e) The granting of such variance will nptbe material
ments in the zone or neighborhood in which the

general welfare nor injurious to _prope_‘rty or improve

property is located. ; ; _
e No,the granting of such privilege will not be detrimental to the

. welfare in the neighborhood.

public health, safety, or general

rhe granting of such variance will not create inconsistencies with any objective of the comprehensive

. N¢ the granting of such variance will not create inconsistencies with any objective of the

prehensive plan.
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Example of Deck with Covered portion

pay




